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Chair Fukunaga, Vice Chair Lee, and Members of the Committee:  
   
The United Public Workers, AFSCME Local 646, AFL-CIO (“UPW”) supports the intent of SCR147/SR139.  
As the exclusive representative of the adult corrections officers (“ACOs”) who maintain the safety and 
security of Hawaii correctional facilities, we appreciate each measure’s recognition of the severe staffing 
crisis within the Department of Corrections and Rehabilitation (“DCR”). 
 
ACOs are currently performing high-risk duties under increasingly dangerous conditions.  Despite DCR’s 
recruitment efforts, the vacancy rate has not shown significant improvement for years, and this has 
resulted in increased workloads, which further leads to burnout and attrition. The continued reliance on 
emergency hires and recruit classes is a "band-aid" solution for a systemic wound.  Without competitive 
compensation and long-term retention incentives, the State will continue to lose experienced officers, 
undermining the safety of staff and incarcerated individuals alike. 
 
While UPW advocates for the pursuit of supplemental funding to support compensation adjustments, 
we are concerned about the long-term sustainability of federal funding when priorities shift, which may 
leave the State unable to maintain higher compensation.  Furthermore, under the current 
administration, federal funding may be accompanied by mandates that circumvent state labor 
protections provided by the Hawaii State Constitution and Hawaii statutes. 
 
Again, UPW appreciates the committee’s consideration of these resolutions which raise awareness 
about the dire situation our ACOs are experiencing.  Mahalo for the opportunity to testify in support of 
these measures. 
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