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Chairs Lee and Richards and Members of the Committees: 

The Department of the Attorney General provides the following comments. 

The purpose of this bill is to include the chairperson of the Hawaiian Homes 

Commission or the chairperson's designee in the membership of the Hawaii Community 

Development Authority by amending section 206E-3(b), Hawaii Revised Statutes 

(HRS). 

Section 206E-3(b), HRS, was amended by Act 252, Session Laws of Hawaii 

2025, after this bill was introduced.  Therefore, the version of section 206E-3(b) in this 

bill must be updated to the version as amended by Act 252 before the amendments are 

made by this bill. 

Thank you for the opportunity to provide comments. 
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In consideration of   

S.B. 1112 

RELATING TO THE HAWAII COMMUNITY DEVELOPMENT AUTHORITY.  
  

Chairperson Richards, Chairperson Lee, Vice Chairperson Lamosao, 

Chairperson Inouye and members of the committees.  The Hawai‘i Community 

Development Authority (HCDA) respectfully opposes S.B. 1112, which proposes to add 

the Chairperson of the Hawaiian Homes Commission or the Chairperson’s designee as 

an ex-officio member of the HCDA boards. 

We have significant concerns regarding the practical impacts this measure would 

have on board balance, voting participation, and overall board operations. 

First, the HCDA boards were envisioned as community boards.  This measure 

would add another government representative to the HCDA boards, increasing the 

number of government ex-officio voting members.  The current composition of the 

HCDA’s nine-member community boards was intended to reflect the true community 

nature of the boards by having five community members and four government ex-officio 

members.  HCDA’s effectiveness depends on maintaining the current community board 

composition that is community-centered.  That effectiveness is diminished if another 

government representative is added either as a voting or non-voting member. 

Second, since the Department of Hawaiian Home Lands (DHHL) has used its 

federal authority to disregard the HCDA’s zoning and entitlement powers in the Kalaeloa 
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community development district, where it owns lands, we question the need for the 

chairperson to be a member of boards.   

Third, a cultural specialist is a member of the HCDA boards.  The cultural 

specialist provides input and feedback on cultural matters.  

For these reasons, HCDA respectfully opposes this measure.   

In the past, Chair Watson of DHHL and the Executive Director of HCDA held 

regular meetings to discuss matters of mutual interest.  While those meetings have 

dropped off, this bill is a reminder to schedule those regular meetings.   

HCDA remains committed to working collaboratively with DHHL, the Legislature, 

and stakeholders to advance shared goals. 

Thank you for the opportunity to provide testimony.  

 

 

 



 

STATE OF HAWAII 
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Ka ʻOihana ʻĀina Hoʻopulapula Hawaiʻi 
P. O. BOX 1879 

HONOLULU, HAWAII  96805 

TESTIMONY OF KALI WATSON, CHAIR 
HAWAIIAN HOMES COMMISSION 

BEFORE THE SENATE COMMITTEES ON HAWAIIAN 
AFFAIRS AND WATER, LAND, CULTURE AND THE ARTS 

    ON FEBRUARY 10, 2026 AT 1:00PM IN CR 224 

SB 1112, RELATING TO THE HAWAII COMMUNITY DEVELOPMENT AUTHORITY 

February 10, 2026 

Aloha Chairs Richards and Lee, Vice Chairs Lamosao and Inouye, and Members of 
the Committees: 

The Department of Hawaiian Home Lands (DHHL) supports this bill which 
amends the membership of the Hawaii Community Development Authority to include 
the Chairperson of the Hawaiian Homes Commission or the Chairperson's designee. 

This legislative proposal was approved by the Hawaiian Homes Commission 
(HHC) and would allow the HHC Chairperson/designee to serve as a voting member for 
matters affecting the Kalaeloa community development district and the Kaka‘ako 
community development district.  

In 2023, the Hawai‘i State Ethics Commission issued an Opinion confirming that 
a state code of ethics conflict of interest would not be established if the HHC 
Chairperson were to serve on another state board or commission (see attachment). 

On December 15, 2025, the HHC approved Item C-1 to authorize the HHC 
Chairperson to enter negotiations with the Office of Hawaiian Affairs pertaining to the 
development of Kaka‘ako Makai Lot I (see attachment). On December 29, 2025, DHHL 
hosted a blessing ceremony to commemorate the completion of DHHL’s first federally 
funded transitional housing facility located in Kalaeloa for houseless beneficiaries. This 
transitional housing facility is known as Hale o Kumumamo. Please see DHHL media 
release linked here Department of Hawaiian Home Lands | DEPARTMENT OF HAWAIIAN 
HOME LANDS COMMEMORATES COMPLETION OF FIRST TRANSITIONAL HOUSING 
FACILITY. 
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These are a few examples of the kinds of projects that DHHL has completed or 
plans to initiate and develop in the areas of Kalaeloa and Kaka‘ako. More importantly, 
these projects reflect the importance of having the HHC Chairperson/designee as a 
voting member in service to the Kalaeloa and Kaka‘ako community development 
districts. 
   

Thank you for your consideration of our testimony. 
 



 

Telephone: (808) 587-0460    Email: ethics@hawaii.gov    Website:  http://ethics.hawaii.gov/ 

 

HAWAIʻI STATE ETHICS COMMISSION 
State of Hawaiʻi ∙ Bishop Square, 1001 Bishop Street, ASB Tower 970 ∙ Honolulu, Hawaiʻi 96813 

 

December 18, 2023 
 
 
 
Via Email:  kali.watson@hawaii.gov  
  oriana.a.leao@hawaii.gov 
 
Mr. Kali Watson 
Chair 
Hawaiian Homes Commission 
Department of Hawaiian Homelands 
P.O. Box 1879 
Honolulu, Hawaiʻi 96805 
 
 Re:   Request for an Ethics Opinion (AOD-2023-1174) 
 
Aloha Chair Watson, 
 
 This letter is in response to a request for advice from you. You provided three 
draft legislative bill drafts proposing to place the Hawaiian Homes Commission (“HHC”) 
Chairperson, or their designee, as a voting member on the Commission on Water 
Resource Management, the Hawai‘i Housing Finance and Development Corporation, 
and the Hawai‘i Community Development Authority. You asked, if those bills were to 
become law, whether the State Ethics Code, Hawai‘i Revised Statutes Chapter 84, 
would prohibit the HHC Chair or their designee from voting on matters related to the 
Department of Hawaiian Homelands due to a conflict of interest.  
 
I. Application of the State Ethics Code 
 

A. Conflicts of Interest 
 
 The state conflicts of interest section (Haw. Rev. Stat. § 84-14) prohibits conflicts 
between public employment and private financial interests. For example, Haw. Rev. 
Stat. § 84-14(b) prohibits state employees from acquiring financial interests in 
businesses subject to their official action so that conflicts between their duties to the 
State and their own, personal financial interests do not arise. 
 
 Under the proposed legislative bill drafts, the HHC Chairperson would not 
acquire a financial interest in an outside, private business. Rather, the HHC Chairperson 
would be expected to continue acting in the State of Hawaii’s best interests (regardless 
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of which state position that person fills). Accordingly, no conflict of interest can be 
established under the state ethics code. See, e.g., Haw. Eth. Adv. Op. 1979-378 (April 
2, 1979) (stating a conflict of interest, under Haw. Rev. Stat. § 84-14, cannot arise 
without “a financial interest in a business or undertaking”). 
 
 While all state employees are required to act in the State of Hawaii’s best 
interests, the Ethics Commission previously noted it may be natural for a state 
employee with two positions to “support a program whose goals and budget [they] had 
helped to articulate.” See id. Accordingly, assuming the Legislature places the HHC 
Chair as a voting member on another board or commission, it is anticipated that the 
HHC Chair would likely champion HHC issues. This, presumably, is a policy decision for 
the Legislature to make.  
 

B. Fair Treatment and Confidential Information 
 
 It should be noted that the fair treatment and confidential information portions of 
the state ethics code may come into play if the HHC Chair were serving in two different 
roles. The fair treatment section, Haw. Rev. Stat. § 84-13, prohibits the use of an official 
position to provide unwarranted benefits or advantages to oneself or others. There may 
be fact situations where the fair treatment law could be applicable. The HHC Chair 
should be cautious about using one position if it could be perceived to unreasonably 
benefit another entity. If in doubt, the HHC Chair should consult with the Ethics 
Commission.  
 
 Similarly, the confidential information section, Haw. Rev. Stat. § 84-12, prohibits 
the disclosure of information – not otherwise available to the public – obtained in the 
course of a state employee’s duties “for the benefit of anyone. . . .”  There may be 
situations where the HHC Chair obtains information in one role that they could not 
disclose or use in another capacity.  
 
II. Conclusion 
 
 A state code of ethics conflict of interest would not be established if the HHC 
Chair were to serve on another state board or commission. Accordingly, there would be 
no requirement under the ethics code for the HHC Chair to recuse themselves from a 
decision involving HHC or DHHL while serving on another board or commission. 
 
 I hope this advice is helpful to you. If I have misstated any of the facts, then 
please inform me as soon as possible as this may affect the advice given. The advice in 
this letter concerns only the application of the state ethics code. Other laws may also 
apply to these situations. For this reason, you should also consult with your counsel. 
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 If you have any further questions, please do not hesitate to contact me. 
 
 
 With Warm Aloha, 
 
 
 
 
 Robert D. Harris 
 Executive Director & General Counsel 
 
RDH/ls 
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