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Measure No.: House Concurrent Resolution No. 193, House Draft 1 
 
Title and Purpose: Requesting the establishment of a Court Security and Department of Law 
Enforcement Capacity Working Group to address systemic staffing shortages, expanded 
statutory responsibilities, and the escalating fiscal and accountability risks associated with 
private security contracting at state courts. 
 
Judiciary’s Position:  
 

The Hawaiʻi State Judiciary supports the intent of House Concurrent Resolution No. 193, 
H.D. 1, and thanks the House Committee on Judiciary & Hawaiian Affairs for its amendment 
and statement in the committee report that this resolution should not be a substitute for the 
Judiciary’s pending budget request relating to supplemental security services. 

 
The Judiciary appreciates the Legislature’s attention to the significant operational and 

fiscal challenges stemming from structural staffing shortages within the Department of Law 
Enforcement’s Sheriff Division.  These shortages directly affect the ability to ensure consistent 
and appropriate security at all state court facilities.  The establishment of a working group 
provides an opportunity to continue to develop collaborative solutions.  The Judiciary is working 
with the leadership of the Department of Law Enforcement, and the proposed working group can 
formalize and enhance this partnership. 
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We respectfully reiterate the House Committee on Judiciary & Hawaiian Affair’s 
comments that the important work of this group be understood as a process for developing 
structural solutions, not as a substitute for the Judiciary’s pending budget request for 
supplemental private security services at court facilities.  The resources requested in our budget 
are necessary to address immediate security needs while the working group conducts its review 
and formulates longer-term recommendations. 

 
Thank you for the opportunity to provide testimony on this measure. 
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H.C.R 193, HD1 _ REAUES'T ING THE ESTABLISHMENT OFA COURT SECURITY AND

NT OF E TY PTO
SYSTEMIC STAFFING SHORTAG ES. EXPANDED STATUTORY RESPONSIBILITIES, AND

THE ESCALATING FISCAL AND ACCOUNTA BILITY RISKS ASSOCIATED WITH PRIVATE

SECURITY AND CONTRACTING AT STATE COURTS

The Hawaii Government Employees Association, AFSCME Local 152, AFL-CIO generally

supports H.C.R 193, HD1, which requests the establishment of a Court Security and

Department of Law Enforcement Capacity Working Group to address systemic staffing

shortages, expanded statutory responsibilities, and the increasing reliance on private security

contra6ting at state court facilities. This resolution appropriately recognizes that the Sheriff

Division's responsibilities have expanded significantly, while staffing, recruitment pipelines,

compensation structures, and training capacity have not kept pace. Persistent vacancies, hiring

delays, compensation disparities, overtime dependency, and cross deployment away from core

assignments have created real operational strain that continues to affect court security and

broader public safety functions.

HGEA appreciates the intent of this measure because the State should be investing in and

rebuilding the public Deputy Sheriff workforce, not allowing privatization to become the long

term answer to staffing shortages. Court security is a core public safety function that should

remain, to the greatelt extent possible, in the hands of trained public law enforcement
personnel who are subject to public accountability, transparency, and oversight. The growing

use of private security should not become a substitute for filling vacancies, improving

recruitment and retention, and restoring sufficient staffing capacity within the Sheriff Division.

HGEA supports and urges that this working group focus on strengthening the public workforce

and minimizing long-term dependence on private security contracting.

Thank you for the opportunity to testify in support of H.c.R 193, HDI .
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H.C.R 193. HD1 — REQUESTING THE ESTABLISHMENT OF A COURT SECURITY AND
DEPARTMENT OF LAW ENFORCEMENT CAPACITY WORKING GROUP TO ADDRESS
SYSTEMIC STAFFING SHORTAGES, EXPANDED STATUTORY RESPONSIBILITIES, AND
THE ESCALATING FISCAL AND ACCOUNTABILITY RISKS ASSOCIATED WITH PRIVATE
SECURITY AND CONTRACTING AT STATE COURTS.

The Hawaii Government Employees Association, AFSCME Local 152, AFL-CIO generally
supports H.C.R 193, HD1, which requests the establishment of a Court Security and
Department of Law Enforcement Capacity Working Group to address systemic staffing
shortages, expanded statutory responsibilities, and the increasing reliance on private security
contracting at state court facilities. This resolution appropriately recognizes that the Sheriff
Division’s responsibilities have expanded significantly, while staffing, recruitment pipelines,
compensation structures, and training capacity have not kept pace. Persistent vacancies, hiring
delays, compensation disparities, overtime dependency, and cross deployment away from core
assignments have created real operational strain that continues to affect court security and
broader public safety functions.

HGEA appreciates the intent of this measure because the State should be investing in and
rebuilding the public Deputy Sheriff workforce, not allowing privatization to become the long
term answer to staffing shortages. Court security is a core public safety function that should
remain, to the greatest extent possible, in the hands of trained public law enforcement
personnel who are subject to public accountability, transparency, and oversight. The growing
use of private security should not become a substitute for filling vacancies, improving
recruitment and retention, and restoring sufficient staffing capacity within the Sheriff Division.
HGEA supports and urges that this working group focus on strengthening the public workforce
and minimizing long-term dependence on private security contracting.

Thank you for the opportunity to testify in support of H.C.R 193, HD1.
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