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JEAN PAUL VELASQUEZ

Enterprise Operations Executive

ENTERPRISE OPERATIONS & TRANSFORMATION LEADER
Visionary biopharmaceutical operations executive with 20+ years of experience leading
global, highly regulated organizations across clinical, commercial, technical operations,
supply chain, and enterprise infrastructure. Proven record of building scalable operating
models, enabling commercialization, driving margin expansion, and creating resilient global
networks supporting rapid growth.

Recognized for turning strategy into execution, aligning Quality, Regulatory, Clinical,
Manufacturing, Commercial, Finance, and Digital functions into cohesive operating systems.
Trusted advisor to CEOs, Boards, and Executive Teams with deep expertise in P&L
ownership, governance, risk management, and transformation leadership.

CORE ENTERPRISE LEADERSHIP CAPABILITIES
• Enterprise Operations Strategy & Execution
• P&L Ownership, Budgeting & Capital Planning
• Clinical-to-Commercial Operating Model Design
• Global Manufacturing, CMOs & Network Strategy
• Quality, Regulatory & GMP Governance
• Margin Expansion, Cost Optimization & Productivity
• Digital Transformation (ERP, IRT, Planning Systems)
• Enterprise Risk, Business Continuity & Resiliency
• Board-Level Reporting & Executive Governance
• Organizational Design, Executive Leadership & Talent Scaling

EXECUTIVE EXPERIENCE

ALUMIS INC.

Vice President, Global Supply Chain & Operations I 2023-Present

Executive Director, Global Supply Chain I 2022-2023

• Designed and executed the enterprise operating strategy for global clinical and
commercial supply.

• Serve as senior operational advisor to Clinical, Quality, Regulatory, CMC, Finance, and
Executive Leadership.

• Lead global CMO governance across multi-product portfolios.
• Own operations financial stewardship including budgeting, forecasting, and capital

planning.
• Built enterprise inventory, risk-mitigation, and business-continuity frameworks.
• Led ERP, IRT, and digital planning implementations.
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JEAN PAUL VELASQUEZ
Enterprise Operations Executive

• Standardized enterprise SOPs, audit readiness models, and GMP compliance.
• Built and scaled high-performing global operations teams.

RAIN THERAPEUTICS, INC.
Executive Director, Global Supply Chain & Operations I 2021-2022

• Built enterprise operating infrastructure supporting Phase I—Ill development.
• Established global manufacturing, depot, and logistics ecosystems.
• Implemented contract manufacturing governance models.
• Designed and validated enterprise ERP and IRT platforms.
• Partnered with large-pharma collaborators for combination trials.
• Developed and led global operations organizations.

ODONATE THERAPEUTICS, INC.
Senior Director, Global Supply Chain & Operations I 2020-2021

• Directed global operational readiness for NDA submission and commercial launch.
• Operationalized serialization, CPO, and 3PL commercial infrastructure.
• Served on the Clinical Development Senior Leadership Team.
• Owned GMP compliance, audit readiness, and uninterrupted supply execution.

THERAVANCE BIOPHARMA, INC.
Director, Head of Global Supply Chain & Operations 2016-2020

• Executive owner of global clinical and commercial operations execution.
• Led Vibativ® post-launch CPO transition and Yupelri® PAl readiness.
• Implemented supplier-managed inventory and performance systems.
• Designed enterprise forecasting tools, depot infrastructure, and ERP platforms.

FIBROGEN INC.

Associate Director, Supply Chain I 2014-2016

Senior Clinical Supply Chain Manager I 2010-2014

• Directed global forecasting, GMP production, and clinical distribution networks.
• Negotiated strategic vendor agreements and supported global QA audits.
• Built enterprise SOP frameworks and GMP governance systems.
• Led comparator sourcing, IMP planning, and global IRT operations.

EXELIXIS INC.

Clinical Supplies Project Manager I 2007-2010
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JEAN PAUL VELASQUEZ
Enterprise Operations Executive

• Supported global Phase Il/Ill programs across 25+ countries.
• Delivered —$500K annual cost savings by internalizing PK/PD kit production.
• Served on MRB and GMP governance bodies.

ENTERPRISE GOVERNANCE & BOARD-LEVEL LEADERSHIP
• Chair, cross-functional enterprise operations & supply governance committees
• Executive member, Clinical Development Senior Leadership Teams
• Led commercialization governance, PAl readiness, and inspection preparedness
• Architect of enterprise vendor oversight, audit governance, and sustainability programs
• Partnered with CFOs and Executive Teams on KPIs, dashboards, and Board-level

reporting
• Active contributor to corporate risk committees and executive operating reviews

EDUCATION
Bachelor of Science (B.S.), Molecular Biology

University of Hawaii
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Enterprise Operations Executive 

• Supported global Phase II/III programs across 25+ countries. 
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