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Executive Summary 4t 
The BES project team began design work on the new change requests (CRs) that are needed to align to the FNS Policy mandates. OHS 
and the ASI continue discussions on prioritizing deferred functionality for future enhancement work. The project team continues to 
execute System Integration Testing {SIT), while ramping up work in Organizational Change Management (OCM), Implementation 
Readiness, and Training to prepare for the Pilot and Statewide go-live. 

The IV&V team identifies the current primary areas of risk for the project as Requirements Management, Testing, and Project 
Management. 

Requirements Management: 

• Significant work remains for both the ASI and OHS to complete their work to finalize all requirement refinement work, with 392 
requirements still not mapped at the end of the reporting period. 

• Additional work required to complete the revised SIRT documentation required by FNS is impacting requirements work overall and 
delaying the planned interim delivery of the RTM {November 3rd) for at least two weeks. 

Testing: 

• The Velocity of testing continued to slow down in the reporting period 

• OHS remains concerned about the progress in testing, with many test cases being blocked from execution 

Project Management: 

• The ASI and OHS agreed to delay the start of User Acceptance Testing {UAT) to provide additional time to complete work on the new 
federally mandated Change Requests for the One Big Beautiful Bill {OBBB), also delaying SIT, Pilot, and the Statewide implementation. 
A new project schedule or funding solution that reflects these delays had not been finalized as of the end of the reporting period. 

Aug I Sept I Oct I Category I 1v&v Observations 

0 Project 

Management 

The additional, federally mandated requirements that must be included in BES solution 
have impacted the project and will require a revised schedule to include this new work. 

Other schedules on the project, such as Maintenance and Operations (M&O) work, are 
also impacted, which is causing challenges in planning M&O work with OHS. 
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Executive Summary 4t 
Aug I Sept I Oct I Category I 1v&v Observations 

The ASI hosted a second meeting to review the Online Help process, presenting changes 
made to the process based on the feedback from DHS. With the revised process, DHS 

L L L System 
provided its approval to proceed with implementing the Online Help leveraging Claude Al. It 
will be a considerable effort to develop the online help pages and then integrate with the 

Design 
BES application, but the ASI is confident they will have completed it by the start of UAT. 
Additionally, JAD sessions have started for the new change requests, with good 
collaboration between the ASI and DHS. 

0 Configuration 
DHS and the ASI agreed to delay the start of UAT, Pilot and Statewide Implementation to 

0 0 allows time to complete development of all change requests. IV&V is working with the ASI 
and 

to get clarification on completing implementation of configuration management, which must 
Development 

be in place when the Pilot starts. 

L L L 
Integration The execution of technical interface testing made solid progress during the reporting period. 
and Interface If the ASI can keep this pace up and maintain the same low ratio of defects to executed test 
Management cases, the ASI is confident they can complete this testing by the end of SIT. 

0 0 0 
About 30% of remaining SIT tests are blocked in critical areas such as Eligibility and SSP, 

Testing 
which also account for the largest share of unexecuted tests. Furthermore, only one-third of 
end-to-end (E2E) tests have passed, signaling potential issues with overall system 
readiness and stability. 

BES had 11 critical findings in an open or in-progress state outside the 15-day remediation 

0 0 0 Security and timeframe, and 1 critical finding was within the timeframe. BES had 27 high-rated findings 
Privacy in an open state outside the 30-day remediation timeframe, and 29 high-rated findings were 

within the timeframe. 

The ASl's interim RTM delivery, originally scheduled for 11/3/25, is delayed by up to two 

0 0 0 Requirements weeks due to prioritization of the System Integration Report Tool (SIRT) project revision and 
Analysis & 392 requirement still needing to be mapped to use cases. This delay reduces the time 
Management available for the project team to review and validate the BES system includes all 

contractually required functionality. 
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IV&V Findings and Recommendations 
r 

As of the October 2025 reporting period, PCG is tracking 9 open findings (7 risks, 2 issues) and has retired 84 findings. 
Of the 9 open findings, 6 are Medium, and 3 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design ■ Open - Med 

■ Open - Low 

Requirements Analysis & Management 

Project Management 
Open Risks & Issues by Category 

• Configuration and Development 
Configuration and Development 

• Project Management 

0 1 2 3 • Requirements Analysis & Management 

• System Design 

• Testing 

• Integration and Interface Management 

• SewrilyandflrMlt)' 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 94 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern I 
0 5 

All Findings 

-
10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

Finding 

Risk: Medium - The US Federal Government Shutdown may delay the BES project 

Observation: 

The BES Project relies on collaboration, funding, guidance, and approvals from Food and 
Nutrition Services (FNS). FNS staff are furloughed and unavailable to provide critical input, 
oversight, and decision-making support. Additionally, OHS priorities may change due to 
other critical and time-sensitive federal and State Policy changes that may require team 
members to be reassigned to other OHS mission-critical work. 

Category 

110 Significance: Project Management 

The absence of FNS on the BES Project may lead to: 

• Inability to confirm federal policy interpretations which may result in incorrect or incomplete 
requirements. 

• Possibility that the BES system may not meet FNS expectations, potentially jeopardizing 
FNS concurrence to enter Pilot and funding. 

• Rework once the government reopens, increasing costs and resource strain. 

Recommendations 

• Document all assumptions made in the absence of FNS input to facilitate future validation 

• Identify alternative paths or temporary solutions to maintain progress while minimizing rework. 

• Continue to communicate with State Executive leadership to communicate and gain support for decisions. 

• Establish and maintain a list of FNS questions/updates, allowing OHS to quickly bring FNS current on project 
status and expedite items requiring FNS input when the government reopens. 

Progress 

New 

New 

New 

New 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

109 

Finding 

Risk: Medium - Lack of a current BES Maintenance & Operations (M&O) Schedule may 
Impact the ability of DHS and the ASI to manage the M&O work effectively 

Observation: 

The project team is executing without a current Maintenance & Operations (M&O) schedule 
that aligns with the planned pilot and statewide go-live implementation timelines. The aged 
M&O schedule does not reflect recent changes in milestones, resource assignments, or 
operational readiness activities necessary for a smooth transition to production. Additionally, 
OHS is unable to determine when resources are needed for DOI activities that may overlap 
with M&O tasks, which may lead to resource constraints. The ASI has stated multiple times 
that the schedule is being updated, per DHS's repeated requests over the last couple of 
months. Additionally, ASI leadership of M&O has changed multiple times, which may also 
impact maintenance of the M&O schedule once reestablished. 

Significance: 

Failure to execute to a current M&O schedule may result in: 

• Inability for OHS and/or the ASI to effectively manage staff resources for both the DOI and 
M&O activities and tasks 

• Inadequate planning and preparation of the operations teams for pilot and go-live support. 

• Missed or delayed execution of critical readiness activities such as environment setup, 
training, UAT testing, and support planning. 

• Increased probability of service disruptions, user dissatisfaction, and stakeholder impact 
during implementation. 

Category 

Project Management 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period .. Finding Category 

109 

Risk - Lack of a current BES Maintenance & Operations (M&O) Schedule May Impact 
the ability to manage the M&O work effectively Project Management 

- Continued 

Recommendations 

• Update the M&O schedule to reflect current project timelines, resource commitments, and operational 
readiness activities based on estimates developed by the staff that will perform that work. 

• Establish a formal process for periodic review and validation of the M&O schedule with all relevant 
stakeholders. 

• Ensure the M&O schedule is integrated into the overall DOI project schedule and implementation readiness 
plans to show overlap of resource needs, tasks and activities. 

• Maintain alignment between development, operations, and DOI project management teams by creating cross­
functional meetings that include team members from each silo to ensure consistent, timely communication 
thereby aiding in the change management processes. 

Progress 

New 

New 

New 

New 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

-
82 

Finding 

Issue - The lack of technical documentation may lead to incorrect implementation 
statements or delay the System Security Plan (SSP). 

IV&V is retiring this finding based on the review of the updated System Security Plan (SSP), 
published on September 30th, 2025. As a result of additional documentation becoming 
available over the past year and completing the SSP Control Implementation validation, the 
ASI Security Team was able to fully update the SSP. The update reflects changes in the 
system and removes inaccuracies introduced during the early stages of SSP authoring, such 
as the system's design. 

Category 

Security and Privacy 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

108 

Finding 

Preliminary Concern - Unplanned federally mandated system requirements could lead 
to project delays and increase the project budget. 

The Food and Nutrition Services (FNS) organization is now unable to provide some 
interpretations on the required policy mandates due to the government shutdown, but 
DHS/ASI are continuing to move forward with those changes that are fully defined. 

Category 

Requirements 
Analysis & 

Management 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Risk - The planned BES infrastructure is complex, which could be difficult to implement and 
maintain, and could lead to schedule/cost impacts. 

Criticality 
Rating 

73 Some defects reported during SIT have root causes in the stability of the BES infrastructure. The ASI states L 
that the issues with shared resources and Bindplane software that occur in testing environments should not 
be present in production. However, IV&V has not yet been provided with artifacts or project documentation 
to validate that these issues will not materialize in UA T or Production environments. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
effectiveness of defect resolution. 

70 Additional information was requested from the ASI regarding progress in defining and implementing 
configuration management for BES, but as of the end of the reporting period no additional status information 
was provided. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

It remains unclear if any development issues may delay the project, however additional work for change 
80 request (CR) 2025-040 ABAWO and SNAP Work Requirements updates will not be completed until 

1/26/2026, which is after the planned start for User Acceptance Testing (UAT). To avoid phasing-in this 
functionality after UAT has started, the ASI and OHS have agreed to delay the start of UAT - which will 
push out go-live for Pilot and statewide implementation. 

Recommendations 

• ASI provides OHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with OHS attendees during each demo. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 

93 failures may result in intermittent and hard-to-isolate problems or errors. 

The ASI is executing physical and technical test scripts, with most tests passing. The ASI is planning to 
complete all Interface testing by the end of the overall SIT testing cycle. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

Approximately 30% of the outstanding SIT tests are blocked in key areas of Eligibility and SSP, which also 
83 represent the highest areas of remaining unexecuted tests. Additionally, only a third of end-to-end (E2E) 

tests have passed, raising concerns about system readiness, integrations between the BES Modules 
(Case Management, Application Management, Financial Management), and stability. 

Defects continue to be concentrated in problematic areas of Reports and SSP, which also represent the 
top areas of reopened defects this month. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI test team provide a visual of progress of test case execution compared to current testing schedule. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

Criticality 
Rating 

As of October 31st, 2025, BES had 11 critical findings in an open or in-progress state outside the 15-day 
106 remediation timeframe, and 1 critical finding was within the timeframe. BES had 27 high-rated findings in 0 

an open state outside the 30-day remediation timeframe, and 29 high-rated findings were within the 
timeframe. In addition to the critical and high POAM findings listed above, 14 critical findings and 33 high 
findings from 2024 are listed as deferred, which are part of the Oracle Cloud Infrastructure that Oracle is 
responsible for patching on a quarterly basis. 

Recommendations Progress 

• Implement an escalation process to involve senior leadership if deadlines are missed. In Process 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI conducted five additional collaborative working sessions to continue reviewing contract 
requirements that remain untraced or unfulfilled. The objective is to ensure all project requirements are 
accurately mapped, supporting complete and reliable traceability within the JIRA tool used to generate the 
Requirements Traceability Matrix (RTM) deliverable. The ASI reported as of July 17, 2025, out of the 2,971 

94 requirements for the project, a total of 7 41 unmapped requirements were identified that were not mapped 
properly. Of these unmapped requirements, 349 have been reconciled, with 392 that remain outstanding, 
primarily within the categories of Implementation, and Maintenance & Operations (M&O) requirements. The 
ASI planned to deliver an interim RTM on 11/3/25. The ASI reported that due to the System Integrity 
Review Tool (SIRT) project revision taking priority, it has caused delays, and the interim RTM will be 
delayed by up to two weeks. Any potential delays will minimize the time the project team has to review the 
RTM to verify that all necessary BES functionality and supporting components have been developed and 
will be validated during current and future testing phases. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the 81-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Area Aug 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Sept 

-
• • • • 

0 

Oct Comments 

-
• • PCG submitted the final September IV&V Monthly 

Status Report . 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the October reporting period: 

• Completed - September Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the November reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

10/01/2025, 
10/08/2025, 

Bl-OS Project Schedule 10/15/2025, N/A 
10/22/2025, 
10/29/2025 

10/01/2025, 
10/08/2025, 

B1-02 Project Status Report 10/15/2025, N/A 
10/22/2025, 
10/29/2025 

HI Systems Modernization Independent Verification & Validation Monthly Report: October 2025 2426 



Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 

Batch Defect Dashboard N/A N/A 

Reporting Defect Dashboard N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 

1. IV&V Team Meeting-10/6/2025, 10/14/2025, 10/20/2025, 10/27/2025 
2. HI DHS BES June Draft IV&V Report Review-10/14/2025 
3. Weekly BES Infrastructure meeting-10/3/2025, 10/10/2025, 10/17/2025, 10/24/2025, 10/31/2025 
4. Weekly Client BES 2023 Project Status Meeting- 10/1/2025, 10/8/2025, 10/15/2025, 10/22/2025, 10/29/2025 
5. Security Touch point -10/1/2025, 10/8/2025, 10/15/2025, 10/22/2025, 10/29/2025 
6. (Externa(I) Weekly Interfaces Touch point - 10/6/2025, 10/20/2025, 10/27/2025 
7. (External) Bi-weekly BES CCB Meeting- 10/1/2025, 10/8/2025, 10/15/2025, 10/22/2025, 10/29/2025 
8. (External) C!A Current Monthly Checkpoint - 10/7/2025 
9. (External) BES M&O Working Group - 10/1/2025, 10/8/2025, 10/15/2025, 10/22/2025 
10. (External) Weekly BES Testing Workgroup Meeting- 10/2/2025, 10/9/2025, 10/16/2025, 10/23/2025, 10/30/2025 
11. (External) BES Readiness/Bl-29 Updates - 10/6/2025, 10/20/2025 
12. eWorld/lV&V Mid-Month Check-in - 10/20/2025 
13. (External) BES: OCM and Communications - 10/6/2025, 10/20/2025 
14. (External) BES Data Conversion - DC Validation Issue Huddle - 10/1/2025, 10/10/2025 
15. (External) BES Deferred Epics Discussion Meeting - cont'd - 10/6/2025, 10/20/2025, 10/27/2025 
16. (External) 2nd BES Online Help Prototype(s) Review Meeting- 10/15/2025 
17. (External) JAD Day 1 - CR2025-036 Alien SNAP Eligibility Changes - 10/3/2025 
18. (External) JAD Day 2 - CR2025-036 Alien SNAP Eligibility Changes - 10/15/2025 
19. (External) JAD CR2025-040 ABAWD and SNAP - 10/21/2025 
20. (External) JAD CR2025-040 ABAWD and SNAP Work Requirements - 10/23/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 

HI Systems Modernization Independent Verification & Validation Monthly Report: April 2025 34 



ii@ PUBLIC™ 
CONSULTING GROUP 

Solutions that Matter 



Hll>HSMontldyl\l 
Statuslleport 

Finol - O<:ld>o•10lS 

Flndl .. ldeffllfled Miltysl Flndq 
ID TiU11 ft•-'"' r.,,,. Oat• O,,e,i,,,.., Oll>etvation SIi- Reo>mmendiltion fwlntHart,an tm....t l'nob.l>IIIIY - Status - e CllentComments Ve-Comments 
110 ThelJSFedeulGowmmentShutdownmav Mollna,Btad Findl,. 

deloytl>eBESproje<t Ri>k 
10{29{202SP!Gject 

Monopmonl 

109 Medi•m - lxkalocurrentBES Molino,Btod Findirc - I0/18/10lS P•oj«:t 
Molntenance&Opeuticfts(M&O)Sched•le Risk Mona1emon1 
MoylmPo<ttl>eobilityall>HS ondtl>eASlto 
ma...,.tlleM&Ow«keff«IMly 

ltieBESPr<,j«:trellaonc:cllabctation,fundlna,1uklance,andapp,.,....I• ltieabs.encedHISonlMBESP!Gjectmayleadto:•lnobilltytoc:anflm, 
f•om-ondNutrition~lFNS). FNS•off••efurloup,ed ond fedorolpolicyintorpr~whichmoyrauhinl-orlncompl ... 
u.,.....llabletop"""""critlcallnput,<Nenllht,andde:ision-mald,.•upport. requirements. •PosslbllitylhattlleBESsystemmavno1mee1FNS 
Additionolly,DHSpriorit;amoy<l>onpdueto-•cmlQllondtime- _....;on.,~llyjeopat<liiircFNS<:oncutroncetoentorPilalond 
HnsitlwfedoralandStatePollcycha,,...tllatmavrequlrewmmembers fundl,.. •llewctkoncetlle-nmon1reopens,lncr .. s1,.cost1•nd 
tobo•eosslp,edto-•DHSmisslon..::•i•k:ol_.k. 

• Documentallassump!ion•madelntl>eabsencealFNSlnputtoladlltate 
futu•e .. lidotion. • lclontifyoitemotivePoth•or<e-n-•ry>Oiutiansto 
malntalnpt01taswhllemlnlmizln1r....,.k. •Cantlnuetoc:cmm•nlcate 
withSU\OE>i«utiYolead..-.hiptoc:cmm•nico\e ondpinsupp,:,nfor 
de:isicns.•EsUbilshandmalntalnalistdFNSquesllons{•pclata, 
ollowircDHStoquicklybtin1FNScurron1anpn,j«:t>otu••nd•01•edite 
itemsrequlrln1FNSlnputwhentlle-nmon1reopens. 

The project team i• uecutin1 without• current Mai.._.noo & Operotian, Foil••• to ._.,. to • current M&O oched•le may rault In: 1.,.t,ility for Upclw, tile M&O oched•le to reflect: cutronl pn,j«:t timelina, t<!>OU•C<! 

(M&O)schedulelhatall1n•wlthtlleplannedpllotandsta-,o--lM! DHSand/cttlleASltoeff«IMlymanapstaffresourc:esforbotl,lheDOI commitments,andoperaticnalr .. dlnessactM!iabasedoneslimata 
impl..,,enotio,,timel•na. The"led M&O-•led- nol •eft«:t •eoont ond M&O octivitia•nd '""" lnodeQUN plonnircond preparotionaltl>e d.-..loped bytl>e >offtll.,will perform Iha!_..,_ - Establi>h • formol 
<t>onsalnmllata'leS,,...,.r«assllf)ments,oroperaticnalreadlness operation,wm,forpllotand&0-llwsuppctt. Mlssedctdelayed<>«<Utic>-1 processfctperlodicre-.t-andvalidalionaltlleM&Osched•le wjtjo all 
O<tivitia n"""""ryforo,rn,x,th tronsition to pn:xluction.A<lditionolly, l>HS alcritlcal •eodin ... octivitiasucl>a><!nviron~""'"P, troinin1, UAT reh, .. mstal<.ehokl..-.. - Ensu•etl>e M&O scheduleiol,,,..•oted into tile 
isunobie todetetmlnewhen•aourc:esareneededfctDOIKIMUes tllat tatln1,andsuppcttplann1,.. lncr .. sedprobabilltyd...-.!cedlstupticfts, """rallODlptojectscheduleandlmplementalionreadl.,...planstoshow 
moy "-loP witt, M&O '"""• which moy lead to •aour<:e oon>tr•int>. The "'"' di...,;.,•<:tion. ond """"""""'• lmPo<t du•in1 lmplemem,nion. """rlop al • ...,....,. n....i., OO>b ond octivitia - Mointain olisnmOM 
/dhasstatedm•ltiple timalhattlleschedulel•beln1•pdated,perOHS' b«weend...,.lopment,operations,andDOlpn,j«:tmana1emon1wmsi,,,, 
•~"'"""'""""•1Mla>1,;ouplemontt,o.Additionolly,ASlleodersh•p <reatin1cr-•furw:tionolmeoiti.,..tll.,lrw:ludeteamme-nbor,fn:,meoch 
d M&O hu chansed m•ltiple times, which may also Impact maintenance d silo to ensure oon>istent, timelycommunicalion lheteby aldln1 In tile 
tlleM&O-•leorw:e•-Ubiished. <l>onpmo...,.mentp•oc-

108 Unplonnedfedorollymondoted >v,te"II Foro,MichNI Conce•n g/S/10lS Rell•••ement> A,:pat1allhe0888A,lhe••••~-•ln-SNAP•«1•••..,,..,..alwhich lnW•,DHS•ndlheASl•ar-'totr•nsitionfrom on•_..;1,,..too 
req•lrem..,..,;ould lead to pn,j«:tdelars Analysl•& san,eareawaitin1FNSlmplementalion auidance. fl<amplalndudr. n- -Waterfa11•sa1twaredewlopmon1 lffecycleto reducetlle•iskalluture 
ondlrw:r .... tlleproj«:tbu._ Monopmonl conditionsfor_.k•«i••'""'""'"'PfiorAIL\WDwo;,,.•.,.,..,-ption -•ledelors.TheWaterfollopp•-r«i•i""'ollrequi,e,....m,to"""" 

1060itia>l ondhi&hwlnorobility ond 
«>'lflluratlonseanflndlnparenol 
Nlmedioted withintlledocumonted 
tlmeframes. 

H....,,DuotinFindirc ­

'" 

duoa, ondstandot<lutilitydeduc:tiono.Thepn,j«:tiocurrenttyintl>e tll,.,..htl>ed.-..lopmont o• • oirclesetalpr"''"m<:O<lo,-,ond 
Systemslnt .. utlonlat(SIT)phase,andlhen-•eq•lrem..,..ha .. y«to proced•ra,ensurln1111atfunc:tlonalltyistatedhollSlkally.Oncetat1n1I• 
bofullydefined,d.-..loped, ondtated compl...,DHSa>nbo<:<>nfidontlhattlle- •v,te"niostable,perfc,msa, 

lntended,andtllatfunctionallntetac:tion•operatecortec:tly.Aotlle BES 
>v,te"ni,currentty lntlletatirc111>aH.intn:><1ucin1""""•«1•i•emen1>ot 
tlll•stapc:ouidcreate...,.ralchall.,,...fcttlleBESPilotlleleaH:R­
- Functionolityp•....,...lytatedmoyneedtoborewotedH""""<odeio 
lntn:><luced.Tralnl,.materlal$,Cctltent,andoperaticnalprocas.esmayalso 
•«1•ireupd.,..to•eft«:ttllecho.,...;S<l>ed•lel><!lors - Hn­
requlremen1>are added,lhepn,j«:tteammaydefertesli,.dedst1n1 
furw:tionolityumiltlle.,..,func:tionolityiod.-..lopedond•eody,_miolly 
delayln11hePilotand-delmplemenutlonstat1<1ates:Raourca­
Additionoleffctlmoybo•«1•i•edtodefino,d.-..lop,ondWln­
requlrements.lhis,;ouldne:essjtffi!mcte/dandOHSstaffsuppot1.aswell 
aoW<t>nicolodju,trnont>(e.1,,keopirc d.-..lopmomemi""'me"" •c:tive 
lontetlhanorlalnollyplanned) 

2/18/101$ Security ond T1ie8ES >v,te"ndoanotcu•rentiyremedi.,.cmlQllwlnorobilitia•nd T1ie8ES >v,te"nf•oa~<Yber>«•rity,op,,rotionol,finonclo~ • nd INPI\OGRESS lmpl..,,enl on<SC111otionpn:>C<1UtolnvolveMniorlead..-.hip 30dol'OPtiorto 
Pri>acy compllancelssueswjtjoln 1S dars,and hl&hwlneubilitiaare ROI compllance•isblfwlnerabllitiesarenotremedlatedwjtjolntllereq•lred lfdeadllna are missed. COMPI.ITT Update tile BES Vulnerability 

•..,,edioled witt,in 30doyo•••«i•••ed ~tlleBESYulnerobilityManopmonl timefrome. P•ompt:correctiveoctionsorene< .... ryto~nsuretirnely Mo.,...montP•oceduradoc•montwithtlle li•oti<l<.etin1pro,; ... ond cttllenextlhirtl• 
Proced•radocument. wlneubilltyresolutlon and .. f...,.t<ltlleBES•rstem emltct1mentprict to w«kftowfromwlneubilltyandconfiauration scan remediation with who party assessment. 

Pre live. Un••..,,edioledcritia,londhi&h-••c:cmplionoo><•ns<0n owrt1-h•te11< Rotec;,,nlisu•otion><on•auhfoilu•aondhowtll~ 
•llnifkanttyhlndersystemdewlopmOMeffcttsi>Vlntn:><ludn1se:urity lmpac:ttlles«urityaltlleBESsystem(Oilkal,Hllh,Medl•m,•ndLow) 
risb,<ompliorw:e,.il•ra, ondoper...,.,.lroodbkx:ko.Thiolo<kal insteodaloimplepa..,,,•il•re,...uit><lnJon.,.ry2025,81<riti<ol ondHi&h• 
remedlatlond•rstemconflaurationfindl.,..lncr .. seste:hnicaldebt, flndln1PO-_,ellstedduetolhelenableconflsurationscan•aults. 
dioruptid-'opmentworldk:>wo,•nddiYoru,...,.r,;afn:,mect<!pn:,jec:t ThePO-for<onfisu•otionscano o•enowlioled oo "f•iled";duetotlle 
objec:tr;es. binorynaturealtllescanqlneanddoanotratetllecrttkalityaltlle 

>v,te"nconfis••otionantllebu,i,_.opeunionalhowtlle tx>sto••~•oed 

Open 10/30/20.25 - The"-l•ndNutritionS.rvi<:a(FNS)or .. niz.otionionow 
unobietoptOYidesomelntorpreutlonsantllereq•lredpolicymandatesdue 
101M-•nmentsh._,,,butDHS,'ASlore<ominuirc10moveforwortl 
withttx>Mcho.,...tll.,o•efully defined.09/"¥)/1f)1]; - A,:altlleendal 
tllerepof1i,.perlod,DHSwasstlllawaitin1clorlficatlonsfromtlle-and 
Nutritions.nic<,(FNS)an•«1•i•edch•-n-tomee1Federol 
Elillbilltymandates. 

11/S/101$ - AoalOctobo•31~10lS,8EShadll<riti<alfindi.,..inan 
openorln-pt01tasstateoutsidelhe15--dayremedlatlontlmeframe,andl 
<riti<olfindircw"'withintlle timef••""'· BESha<l'7hish,•"'8dfindi.,.. 
lnanopenstateoutsidetlle30--dayremedlationtlmeframe,and2ghl&h­
•otedfind•np-~withintlletimef••"'"· lnadditiontotllecriticaland 
hl&hPOAMfindl.,..listedabo\,e,l◄ critiealfindl.,..and33hl&hflndlnp 

f•om10.24orelistedaodefor•ed,whicho•• Pot1allho0•a<le0oud 
lnfrastruc:ture lhatO•a<lel•responslblelctpat,:hl,.an•q.,.rterlybasis 
10/1/2015 - AoalO<:ld>o•l>l.10.25,BESha<IIOcmlQllfindinplnanopen 
stateoutsidelhe l5--dayremedlatlontlmeframe,and3critlcalfindl.,..were 
withintlle timefra1M.8ESha<l2'hish,•"'8dfindi.,..inan"""n"""" 
outsidelhe30--dayremedlatlontlmeframe,andllhllh·tatedfindl.,.._,e 
withintlletim""•""'· lnadditiontotllecritlcalandhist,POAMfindi.,.. 
listedabo\,e,l◄ critiealfindl.,..and33hl&hflndlnpfn:,m101◄ ar• listeda• 

defor•ed, which aN1pat1allhoO•a<lel;loudlnf•astrUCtllN1tllatO•a<i.,io 
responslbie fotpatchln1onaquarterlyl>asl>.8/28/202S...,..dAuaust27. 
10.25, BESha<l2'cmlQllfindinp lnanopon 1-outsidelholS-day 
remedlatlontlmeframe,and3critlcalfindl.,..were wlthlnlhetlmeframe. 

BESha<l52hish,•"'8dfindi.,..inan"""n""""outsiclotlle30--day 
remedlatlontlmeframe,and ◄lhllh•,atedfindl.,.._,ewlthlnlhe 

tim«hame. 10critlcalfind•npand30hishfindi.,..a•epat1altlle O•aci. 
Ooudlnftutruc:ture,whichOra<lel•suPPOsedtoPat(hq.,.rterly. 
7/31{20lS - AoalJuly3l<l. 202S,BES hii<lllcrttkalflndlnplnanopen 

9/12{202S 
Thenumbo•al 
critlcal/hllhlssues 
boirc•""""8<1_,, 
elevatedcomparedto 
ou•number$.lt 
appearslhen•mbers 
boirc•""""8<11rw:lud• 
'deferred"•ionlwjtjo 
'"""n".We 
dlsti,.ulshb«ween 
'"""n'and'dfflnr«I" 

'defor•ed" ~ms••• 
oawlnerabillties and 
tllU>nolundorou• 
conttcltomeettlle 
U•ptdatao. Thi• 
polntl,clarlfledattlle 
enddlhopa••••ph 
- ~we-

•-outsidelhol5-day,..,,ediotiontim«hame,and3<ritiealfindi"" ""''" •oPOf1in1-~ms 
wjtjolntlletimeftamo. BESha<ll9hllh•,atedfindl.,..lnanopenstate as'-mially 

:::~i:-ti~o;;::::"'-1!."':;::.,~.::~:::;nc1;.,.. ...... =~·.:::::: 
f--c~ ccn.= "'cc• cc,.cc,.cc_ cc. cc- "'•"'• "'1;-= ,oc-c•="';cc,c,_=--,,,~c,;~c-_- c,w cc,ccc,,,c-, cc..,cc.;.=,="'~=-----cThcc,..,= .1.e== =~ =,.=- = ,c=,1itf7.- = ;cc,,~= 11=-• ->"'ll-,,,.,,= , ..,= ,=,.,.,-,;,c--c-,.cc,cc.,.= ,=• "~ "'"oo" == - = ~cc.,= .,=, • • cc, -cc~ =••'""'= ~ cc- = • "'"'= '"='°''°'"'"'· "'- "'._cc,cc,.=,== •= -= .-= ·=• "~ "'•-=· ""••=-"'•111.=,oo=--,cc,,.=,,,,,,c---,--- -,---cc----c,~=•- :;";;7_~:1~;;:~:!':-:;:!.i~,;:":=:!:~~=•~~•cc.~c------------~det• .. :......w•_h•""an 

req•lrem..,..could lead to pn,j«:tdelars Risk Analysl•& ensuri,.tlle•rstem'scompllancewlthconttac:tualcommitmentsby sn c:cmpletlon. DHSmaybo unobie to make an Informed decision an Sn .. it effec:IM! wayto mapectlllac:t requlrement>to passed tat eases, and, per .... 1cnstoccnt1nue r<Ylewln1ect111ac:t requlrement>lhat remain unttaced 
ond•nfuHilledUH•need•ifDHSI...,. Monopmonl ..,._iotin1eoch•«1•i•..,,on1with~tat: .-h).H-•,IM <riterio. T1iio<ouldleadtoDHS.taf1ircFinolA<;""ptarw:eTestirclFAT)ond tlleBl-19(1;om~andFi.,.ITa 1Plan),'Map;,tllelmplemontation, c,unlulfilled.Theobje<tivelotoensureallproj,,<l:req•i'""'""""'" 
ldenlifla•nm«Cctlllac:tualreq•lrem..,... appro-..edpn,j«:tsched•le•howstlleRlMcompl«edanf,/26{2-,which tllenr .. 11,1,.tllatnotall•eq•lrem..,..ha .. boenfullymet. resultin1ln func:tlonalandt«hnicalreq•l•em"""tolhetatasesandtestscripts". • a<curffi!lymapped,suppof1i,.completeandrellabie traceabllitywlthlnlhe 

930Ue totllelackalphrsicalandW<l>nical Reynolds, Findl,. 
tatircaltl>einterla<a•nddoQltr•n>fe• M••kE'"n Riok 
fall•re,c:cndition•mayalstwlthdata 
form01,boundaria.•nddependerw:ia. 
U-foilu•amoy•aultlnintormitt<!nt•nd 
haf11.to--lsolateproblemsctertctS 

folisoho•IMCo•eSITW<le<islonon5/l0/1'·n,•ASlpn:widedtlle81-22odelors Ensu•etatscript>tllo•oust,lyandc:cmp•ohonsiwlytest lho>v,te"n to JIRA-iuoec110a-•atelhoR«i•i'""'"""T'"ooabilityMatri>(RTM) 
SystemlnteatltyR<Ylewlool(SIRl}toDHSanAp,1126.20.2◄.butwjtjodr- ... ureea<h requlrementhasboenfullymet. •DeloelopadelM!rabletllat delM!rabi,,.ltieASlrepctteda,alJuly17,202S,outdlhe2,971 
tlledelivorobledueto DHS<once•ns. ThioBl-22• delivoroblemoy help DHS pn:widaonoudittr•il for cha.,...IOlho •«i•i•~mom,fn:,m lho<ontrac:t •«i•i•omom,for tho pn,joct,all><al al 7'1 •nmapped •«1•i••mon1>wer• 
validate requirements. suchuobsoletedreq•lrem..,..,whentllatdedslonwa•made,andtlle identlfledlhat_,enotmappedproperty.Oflhaeunmapped 

<honpreq""""· •Pn:wideweekiy•pcl;ll,ooab<>utlho<l .. n•up.tfctuin •«i•i••mo...,~9ha,.._, •ecorw:iled, with392tll.,••""'•noutstandina, 
J1RAreaatt11,.1ncctr«:1smusesaleplcs,uHcase,andrequlrements.• prlmarily wjtjolntllecatqctlesdlmplementalion,andMal.._.ncel 
0--a d""'iled planoutlinirctlletimolinofor<omlllotirctlled""n,•p Opo•ation•(MliO) •«i•i•- TheASI planned todolMI• an intorim RTM 

effcttsfcttlle•eq•lrem..,..•nddescribotllem«ricslhatwlllbou,.edto an11/3/25. Theld•epof1edtllatduetotllesi,,stemlntearltvlle-.t-Tool 
.,..IUW>tllefi.,.IOUl<omo (SIRTJ p•oje<t•<M,ion takin1priority, it ha•cauoeddelars,andtllelnt,orim 

RTMwlllbodelayedby•ptotwoweeks.,.,,y-mialdelarswillmlnlmlte 
tlletimelhopn,j«:tWmhaoto•,..;.,.,tlleRTMIO¥O•ifytll.,allM<.,..ry 
BESfunctionalityandsuppctt1n1c:cmponentshaYebeende-..el0pedandwlll 
bo""lidatedd••irc<•rrentandfutu,.,io.tin1phasa. 9·)0-15 - DHSand 
tlleASla>nduc:tedtllreec:cllabct.U..worl<ln1sesslon•tocontinue 

-rz,J/202◄ 1ntearationand Asidefn:,mlhefunc:tlonaltesli,. plishedd•~,.epictatln1,spedfk Thl•tesli,.isesoemialbefcte lnitialdeploymonltopr...nt•ne:.pec:tedandlnP ' AP1lnterfa<ashouidbotatedfotfall•rec:cndition•durln1 
lnterf•«1 d.,.flow wtin1i,u,uollypat1al•ninterla<edefinition. difficult•tQ.•aolYeissueo, 1ucha•scr•mbiedormisslrcd.,. - orlho 1v,te"n<on-,ionandtran.,.,."""•ationo.'FTl'andfilelm«rfaoa 1houldbo 
Mona1emon1 maytia..afa•kctucep!ion. SlncetlleP!Gjecthasnol a Ubilshedand tatedfotdataandfllelnte&flty. " Testdatafleid•fot•rstemlmpac:ts 

\O>ledlhofaukscana•ir:,s,-donotknowhowtlle .-,.tammay•...:t. •-ltin1fn:,mdatatllatispor,rlyforntffl«l,outal•a,...,«otho• 
unop,e<tedd.,.transmisslonor•ors.Romoved'[Not applicoble-No 
transac:tionallmerfaces,tllerefcnnoracea>nditionslAPllmerfacesdonol 
•«1•i"'•- <ondition\O>tin1,'[Redundantwithalhor•ecommend;nion,] 
lat1n1fotfotmat.lerclh,andalherphrsicalfctmmln1errorslnlnterfa« 
•-••ndfilaioaM1r«lundor<Dlistirc1'1>1<a-

•,..;.,.,in1contra<t•«1•i•emontslhat•..,,•inuntr-or•nfuNilled.The 
~istoensureallpn,j«:trequl•ementsarea<curffi!lymapped, 
1uppof1irc<0mpl ... and•ellabletra<eobllitywithinlhoJIRA-'•sed10 
,.neratetlleRequlrement>T•aceabllityMatrl,(RTM)dellYerabie.AoalJuly 
17,202S,a11><alal7'lr«i•••--h•""-idontified.Oftll-,228 
ha .. beenr«cndled,whlle513remalnoutsundln1,prlma•llywlthlnlhe 
<"'-iaall«:hnicol, lmpl..,,onution,and Main\Onarw:e& Opo•ation, 
(M&O)req•I'""'"""· ltieASlhumadept01tas1>Vsubmjttln1 

:~=:=·~~:::=::.::~:l"!i.i-
Open 10/31/202S · TheASlisae:uti,.phrsicalandW<l>nicaltatscrlpt:s,wlth 

most...,.p;,uin1,TheASlisplannin1to<0mpl ... alllm«rfaca\O>tin1by 
tlleendaltlle"-•IISntesli,.cycle.9/30/202S - lMASl•epcttedlhat 
tllelm«rf-\0>1<asesar• aUblishedlnJi•a,butlhoboa•dha,not)"'t 
-mod••""ilabletol\l&Y.Thel•rstlm,,rfa011'1>1(!.SE,VKEJKl)­
a«uted,markln1anlnitialstepfctwat<I.TimelylV&V accasisneededto 
.,..1.....,\0!.l<"-"""cff«;tiwn...,ond•..,uit>< 8/ll/2025 - Ji•atickoto 
areac:tt..lybel,.createdtodellnetllespedfktatsrequlredfoteach 
interla<e. Aolntt,epreviou,1'1!,tin1cyclo, tll-tickotowilloutliM 1'l>I 
objec:tr;esandpredefinedscena•losrflllertllandetalled,step-by-step 
><•ipts.Dolayolninitiatirc\0>1.._utionar• •educin111>o.,..ilabloti1M 
wjtjolntlleSITwl-tocompleteteslina,analy:tedefects,r...,,..lssues, 
and<onduct •otastirc.T1iel.,.stat1 fuf1hor<onstra•n•effortstoadd•­
def«ts befote UAT, lrw:renln1 Ille ~si, tllat •nresol\Oed Issues may lmPo(I: 
downstr""m~dlhopn,j«:t.7/30/2015 - Tho\O>l><•ipt: 
de..lopmenthasbeen ... ilnedtoateam.H.,_,,.s.attentlontoSIT 
def-h••P•-- •isnifkantp• .. •-Tostircio>tillintendedlOoc<u• 
d•~,.s.,,stemlntearatlonlat1n1(SIT),whichl•currently•nderway.lW 
•oitor-tll.,r,.,.1;,•n1•nd-utin1im«rfa01 \0>1><•ip<>du•in1SIT 
compressestlletesli,.tlmellneandmayllmktlleoppcttunitytoaddr ... 
dllf-bllf0•11UAT.6/)0/2025 - T1i11ASISIT.- ... mhasbllgun,_ 
plannl,.andtatscrlpt:dewlopment.lat1n1l•lntendedtooccu<du1ln1 
S-,,.taml....,otionT..,tin1(SIT},whichisalrea<fyund..-w"'1.Whilotlli• 
r<111esentspt01tas,1Wnotestllatfinolizln1andoecut1n1lmerface test 
scrip<>durin1SIT,;ompr..,...tlletosti"11timolineandmaylimiltlle 
apPof1UnitytoaddrasdefectsbefoteUAT.S/31/202S·NoPl"Olr ... wu 
m,,d11 du,•ntlhio•oPOf1in1po•iod.Ofth11 tw.niy.on.int.orfa°"",7ar• 

outstlndlM ASIDlanstocr .. te 

9/9/20.2◄ 

lnducloinfonn;nionon 
lntorlm-.lon 
pn;widedpriorlOFAT 

l'mnolsur• lftlll•I• 
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eWctidESdlddellloe! 
an "lm,,rim"tll-21 
RTMtos.atlsfylhe 
•«iu"•emontc¼· 
fctentetln11moees 
l.OFAT. 

dol;.,.•abi,, ha,bNn 
r<Ylewedand 
discusoedmultiplo 
tlmesattllebl-weekly 

:....mo;;::: 

::.:;:i:« 
taomplan d- oist 

•ecommendation•fo• 
tlll•findl,..5/11/202,t 

A,:montioned.,tlle 
pr .. meet.aW<l>nical 
lnterla<eteamplan 
doesalsttoaddr ... 

tlli,r.nc1;.,. 
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ID Till11 ft•-'"' r.,,,. Pat• One,,-, Oll>ervation SIi- Reo>mmend'1tlon ~ntHmllan tm....t ~1111¥ - Status - e CllentComment> Ve-Comment> 
llGapslntest<:<M!tap•nd--n Ho,Justln Findllll 

""~-•-lnwtintm•y•a<>hin 
scheduledelayslfsubsequenttestphas.es 
••""""••Mshorwlumeofdofe<:11••du,.,. 
feedl>Kklhanlnitlally antlclpated 

80 o.-.e!opmentdolaysha .. neaa!Nely Fors,Mlchael Findllll 
lm~the projectschedule onddeloved 
~,~ 

Nw ... mlnl111thePtoject'•Rll Q,\Dashboatds, Rll lracablllty ldentif¥1111dofectseartyis-.ttal fo< ~-111,as Mis moteefficiem OPEN - DHSandASI re-.tsltlheWtlnt•PPfOKh to ptlctitlucompl«ian of IJAT 
Dashboa•<b,••dT.,.tllepooito,-y, .. p;ii•teslint:<:OYor,..""'l'""ist••dthe•nd<:00t-eff«tiYetoocklr"'1is1uaduri•tlheeartywti•t"'"P"<lflhe•• •""'•ini•ttestO<:tivitia ond<:<>nduct:<:<>mpr"""nsiYeS,,.teml....,otian 
pt01rasdtesli111mlahtbe..,.ln1-Cancernl111wt1nt<:<M!taae,Mappears isslowpto1rasorlncompl«etesli111lnlheeartysu,es,Mcanra<>ttln Wtlnt(SIT)tomlnlmlzedefectlealtaptolJoerAcceptancelatlnt(UAij -
thot.,.,. olloPa •nd""'<a,..lnRllh•"'""""iowdtest.....,orore moredofe<:11leakinsinto1uboeQuontteslins~,n"""'1il>ti•1more ASltestteompr<Nide•.;suoldpr"'• ... ofWt<aseo,oe,;utlan<ompared 
Wtlntlhecorrectusecases.lnterm•of-,....,,.testcasesremaln atenslwand,.....,...testlntefforts.lnsufficlenttesli111,;ovora,eorslower tocurrentWtlntschedule Q05ED ASlassessalhepotentiallmpactofthe 
u""'""'uted. • •dnat•lldofe<:11h•"'_,•aolved"'th•proje<t: thon .. •tkiPotedPfOl'"'1th,.,..houtlhepn,jectl~ecydelncr....,.therisk lo•pnumbe•ofun•aolveddofe<:11an futu•e~opmemdforu,ensurins 
commencaS,,.tem 1....,atlanlatlnt(SIT). TheASI hupi.n,tocompl«e d ena111nter1111•lanlficantdelayl, e><tension., or Ille lntt<>ductlanddelects • more robustandefflclentd-"'!lmentpnxess - ASld-"'!l•nd 
thelNT .. ~«M•i•byJu•el6,1023,obout2~oho•SITb<lins intothep•oductionorm,.,.,,.,.ntduri•tlhefi•olteslins•ote.known.. impl""'em••IM>edteslint:•PP•o..:t>tolmp•ovelhecompl.._••d 

6/30/1022 Canflautatlanand ASI had pr<Ylouslyteportedd...,.lop""'ntactMtiahawbeen slowed u 
~opmem th~h•..,_,u.,.bletooch~ond/ormointai•lhei•""~ 

d-"'!lment \Oeloclty. Pr<Ylously, Ille d...,.lopment Wm -..., challqed 
wilh oo,;u•otoiy.,.timoti•t~opmemlask l-'doffort:(i.e.,story 
points) and Ille prcject hubeen challqed wtth produclnt• project: 
schedulethota«U•otoiy'"""""""'listictimelina(seeFi•di•t1'74), The 
AS1continuestobechallen1edwilhfindl111qualifledresourcesln•~moly 

FinolkceptanceTesli111(FAO t11orout11nasoffuturetesli111cydes.-lheASlshoulddetermlnetheroo1 
""""'dlhef•ilu,.,toidentify,impledeler:t1ln lNT •ndSIT ondlmple""'nt 
effectM!lm-""'ntpnxessatoconflrmeartywt1n1l•adeq...uobefore 
entori•tUAT/FAT ta- ,n01202,) - DHh•dASlmonito•INT/SIT<'-'Y 
l«botl,breadtl,anddep!hdtesli111toensutethe•ystemisadequately 
WW<l(Oooed l0/30/202,) - ASlutilia:ethetwo-WMkFATWti•tPoUMto 
addrasand,......,.outsundlntSITdefectsandapplylhelbtalntheFAT 
en.;•onmon1,ensu•int:thot-dofe<:11 donat•e<urwhon FATr.,.uma, 
optlmltlnttesli111efflclencyand reduclntpotontlaldefect red~. 
(a-!0/30/102•JNOTC0MPlfTW - TheProje<tteomreviowslheSIT 
eodt criterlaandreYisesthemuneededtoensu,.,IJAT/FATbqln•wtththe 
-oystemp001ible.(3/lU202,) - DHS.hould•equ ... th01theASld~ 
aCorrectM!ActlonPlantoaddraslhefallu,.,dptlortestphua(Unlt.lNT) 

to<aptu•edele<:11th>lrolledlntoSITl09/26/202') 

lftheASlisunobletoachlewa.,.locltylhatenablesthemto"-lplanned OPEN•ASlpra,ldesDHSwilhlhetl""'n-toeffectM!ly..aluatelhe 
mile>-,-•ledoiol'Omayleadto o dolayed 1yston,plivedote odtworedernonstr....,.,.ld"""")•ndelicitproducti¥edai1"discu,oiono 
Falluretoachlewa i-idaccuraqlnatlmatlntdewlopntentWklcould wilh OHSatterldeadutlnteach demo.• lhe prcjectdos.elymonitot 
lead to •pn,ject-•lethoti•ft•wed••dun•ealistic;. Previou,ly,DHS pt01r"'1 and..,.ioprnentolfortsth01ore<:<>mple>< ond/orrequi••• 
hadlndlcated,andlW.,.reed,thatsomedlheMdelays....,e duetosan,esubstantiali-ideffottandcreateamltiptionstratqyto.-.olddelays. 
ASI 11Aolocki111the""pertise •equired to<reato<>Ptimoldail"'l • nd>yston, COMPl.flE 0.05ED •ASI ,,.ulorlyr~port:m..,icsth010<cur,wiytr0<kthe 
specification•th>ldneloperscouldc«1Sume wllhoutrequlrln1o:tenslloe totalamountdrernalnl111....,.ktoreacha,,-llw andpresontadynamlc 
dor~i<ation fn:>m lheASI 8A/Mteam. DHhnd l\l\lol,oe,-1 Instance> bu•ndow• chorttocleartydi,piayp•"'•-to >Okoholders. (closed 
where ASI BM/SA< h•,.. praented lessthanoptlmoldesll"'l•nd left Mto 3/31/2025) • ASleff«li';elytrad,and •eaulartypt<>YldeOHS(potontiallywla 
DHS(wl>o""'l'lacksoftwa•e orUlde,if:• .. pertise)tolmprove,whichh.. the ww;iyDDl ....... "-li•tJwith••occ••ote,..kx:ity(e.1-,storvpoints 
contrll>utedtounproductt...dalansession•(seeFlndlntllfil). ltternaln• perdayt,,,eek/monlh)and ... utethatlhecurrent\Oelocltyl•accuratelyand 
undear~scopecr_h .. contributedto-dolol'O <onsistontlyrdlectedi•lhepn,jectscheduleld-2/28/2025)•DHS 

requ..,lhe/dstratqlcallyaddtheriahtproje<t:teamresourcesto 
eff«tiYelylnc, .... ...iocity.Noteth>laddi•tocklitionolJ••ior"""""""' 
""'l'notbeaseffectM!asstafflntaddltlonal .. pert-le...idewlopmonl, 
• ••iy>is,••d-resource,ithot<a•lead • nd""'ntorJ••io•resource,i.• 
ASlre-.t.-...lhed-"'11,.,.ntprocess andldentifia andmltl .. teslhe 
<holle• ... pr-nti111themfn:>mlncorporoti•1Epi,;demo0<:tivitialntolhe 
prcjectschedule.(9/29/23 - ASlwlllnatbedol111thl .. wtthDHSappr.,....I)• 
ASl«<1Sicleroki111>1<!p;itoinc•easecodequolity,lncludi111e•honci•tlhe 
depthofd-1opetuntttesli111,ttacki111•ndptoactlwlypr-.t1n1leal<a,e, 
•nden/on:i•tolf«tiYecodi•t"'"nd•ttl• • ndaor>d"""""'nce.•The ASI 
shouldconskletonhand111the dep!hddewloperun~wt1n1-

Open 10/3U2S - ,\pptoldmately3°"dlheoutstandlntSITWtsareblockedln 
q'/orea,ofElif:ibllity•ndSSl',which•borepr-ntlhehifhe>l•""'•of 
remalnlntunoecutedtests. Addltlonally,anlyalhlrddend-to-end(E2E) 
Wtsho..,passed,roisi111«>nce•ns•b<>utoys,,.m,.,.di-.l"""'•otion• 
l>«weenthe BESModules(CllseManapmon1,AppllcatlonMan•pmon1, 
FinonciolMo"""'""'m:),ond.,.bility,ll<!fe<:11conti•uotobe<<>ncentr­
lnproblematkarea•oflleporU•ndSSP,whlch•lsorepresontthetopareas 
dr""""•eddofe<:11thi,month. 9(¥)f2!; - TheASlpio••to<ompl ... ,IISIT 
(scrlptedtests)l,fthe endofOctobet;-, appn>ldmatery8°"dend 
1':>-ond(E2E)Wts•.,,,• inu""'""'uted-Thetimoly""""utionofth ... 
remalnlnttest1l•essentlalf«d«ectlntl"""'ratlonlssues,-..lldatlnt 
, yston,.,.bility,ondreinfon:i•t"'"l<.ohoklor<onfide•ce.Mid•rrw:>nth,lhe 
ASladdedaddltlcnalSntest1relatedtotheHANAlntqration,brl111lntlhe 
totalofu""'""'utedSITtest1(includi111E2E)to2'°'TheASlhas-­
confldencelnccmpletlnt•lltest1onschedule.11eylntqrationateaswilh 
pondilll""""utionlrw;ludeHANAlntq•otion,BiJi~ility,ond-0..•p. 
IWnotesad«:llnelnwt""""ution\Oelocltyccmparedtolheprlctrrw:>nth, 
whichmoycompr"'1 thescheduleto"-1theCl,;tober<omplotionta~ 
AddJtlcnally,lhelleporUatea•hows•notable\lClu""'"'blockedWts•nd 
un•aolveddofe<:11,withoppn:,ximotely~ofth ... del«tscr-duri111 
themonth. 1/31/25 - SITWtlntccntlnuestopfOlras. Whlle""""ution 
dE2EWtsisund.,...,oy, o sut>stantiolportionremoi••-ndi111while 
blod<lntdel«tJare bei111addresMd. n,.,.1y~dlheMWtswlll 
enableprcmptd«ectlcnd criticall....,atlanisoua,-..11<1ate•ystem 
>tabllity,•nd•oinfor<:e ... l<.ohoklor<onfidence.Re<:emtrend,lndlcM<,thot 
whllelhe-...eklyrateofdefectdlscowryremalns hither lhan Ille meof 
•osolution, steodyp•,.•-loo-....i, with oppn:,xi"""'"ly6°"of •II hifh• 

lt\fand ectsbeinlr T 
10/30/202S - ttremalnsundearlfanyd-iop,.,.ntlssuesmaydelaylhe 
pn,jer:t,-additionol_.kforcho.,..•equ ... (0!)2025-e.QNJAWD 
andSNAPWctkRequltementsupclateswlllnatbeccmpleteduntil 
l/26/2(126,whichisoho•lheplon•ed >tartfo•U,.,.A,;ceptanceTesli111 
(UAT). loa\OOldphnlnt~nthl•functlcnalityafterUAThustarted,lhe/d 
• ndDH$ho..,.,.•eedtodeiaylhe 1tartofUAT - whichwillpushoutpliYe 
f«Piloland,tatewldelmplementa!ion. 9/30/202S - lhe ASlhulndlcated 
it>inton1tolew••t•Al·-tool•to >upport:••ittati111,whichmoy 
lncreasedewloperproductMty.H.,.._,,1v&Vremalnsconcernedth>lthe 
plan•edintt<>ductiondadditionalfunctionalityduri•tUATcoukladd 
compl .. itytothedewlopmentllfecydeandhlndet,,_allproductMty. 
8/31/20l5 -TheASli•r~portinsS,,.toml....,otianT.,.ti•t!SIT}is 
pt01raslnt••plonned.lWcontinuestomonitotfo<potontlald-"'!lment 
dol•vs • nd/or<odequolity is1ua th01 ""'l'lmPo<tlhecffe<;tiwn ... , nc1 
tlmelyccmpletlcndlheSnphase. lheptqectteamlndlcatedtheyplanto 
intt<>duce•-functionalityduri•tUATwhichmay,lo-..dofoct•epai~ 
,.....,,..andaddaddJtlcnalcompl""ltyfo<dewloperstom• na,era<>ltln11n 
theleastlm-tothe pr<>j,,<tondpr<>joctteom. 7/30/2025 - TheASI 
appearstobemaklntaor>dPfOl'aswilhsi,,stemlntqrationTesli111(SIT}.11 
•emoinsunclearwh"""'•dewdopmemdolayswillimpactthe """""'ful 
complecionofSn.6/30/202S - ttremalnsundeartolWwhetherthere hu 
_,,,_•insfullmpro-,,emi•1'SK• <ode quality. While thoASl-
thotunresolloeddelectcounts....,• lowenouahto"-lthecriterla(below 

9/12/WJ; 
Wequestlcnedlhe 
inclusi<>nofA!IAlnth<I 
listdhlah ... llClu""' 
didentifieddofe<:11i• 
ourpr<Ylousmeet1n1-

~~=\'::is 

i•llone•-o.~iis 
canbemade.-..llable 
~ •-· Wereq""'I 
AIIAberemowdfrom 

Whot loneededto 

:::.~is:. .. 

what additional 
functionalitydU~III 

::::!"' here? 

7/1S(2025 
Perou•Dnelopment 
Lead:"Wehad cleared 

:...-:;;t:.~ 
50+dofer:tl 
pendl111[med/lOWSI 
whon OHUOrtedSIT 
andallthm,edefects 

-·· •~ised-
6/U202S.--,tt,1nt 
oldw;,,..ompl-." 

2°"d ollr~ported dofe<:11)f«~ntori•tSIT,IW•aised q""'tion,"""tt1i111 5/1312(1l5 
thelnduslonddelectslhatalstedprlcttolNTlhat-....re not ans-....redl,f We don'tbellewlhis 
theondofJuno.Thehr,eldd<rlectscouklol.-..tad..,.iopmont andoystom is1ue "llneiopmont 
•Ublllty~sl<s,whlchcouldleadtosloweddewlopmentandunexpected dolays .. "is•tlllan 

f--c,,ccn.= , .. =.~cc,cc0co,.,,=,~=-=,=,,===•=•-c=-cc--c,,.,cc,~=---c,ccw,""~=m=-, cc-= ~=•=-•---c~=,,,=, cc.,cc,.,cc.=- =,..,=,=,,.,=00=,=,.=-~=~a=•=••=•~=•c,--- ---,-,.=,=,-cc,_oc.,,..= .=,.=,==~=•"'"'-=.,=Pcc~=,-=,=•=--=•"'~'"'•°'• ---cc·.,=.,..= ••=•=.,.===•cc,,=- ",m=~=~=,.,_,= ,.,=-~=•=-= ,0cc,~=•=~--c-= -=,=-,,----,-- ---,-=- cc,~=•- ;;';,:~;~~:~=~~-=;::si7h:;':;'::;.01:':,~-""~ ------------·•ua• ~ - •ry: 

whlchcouldbedifficutttolmplementand Risk sophlSlicatedccmpcnentsth>lmokeupaccmple>lcloudlnfr•structure. lnfrasttucturel•notaccuratelyaccountedf«•nd•uffedbylheASl,lhe (softwareupdates{newroleasa),mana,echanaa,andrqressiontestonce rrw:>nth• ,ubllltydlheBESlnfrastructur• . lhe ASl,tatesthatlheisoueswtth•h•red 
leadtoschedule/cost:lmPo<ts. Further, Ille l'nljectleam h,.~toflnollte«>mponontsthotwiU mol<.o up pn,ject<ould bem .. with unexpected,;oots•ndscheduledoloys. Do!loys i• <ho•P'fupciote>oreopplied. •Thepr<>joctteom workto..,.blish"'""" •OS011r<aand eindplo•esoftwa•eth>locc•• lnwti•torm""'mentsshoukl 

70 ln,ufficiontconf,surotionmo•opmem For,.MichNI Findi111 -
couldleadtodewlopmentconfuslonand Risk 
reducelheeffe<tiY,,n ... ofdofect•osolution 

the BESlnfrastructure and lheaddJtlcnal<:00tsandtl""'tocanf11ure, Wt. flna11,1111the ccmpcnentsbeln1lmplementedcouldaacerbatethl•riskl _,.,..nee"'"'' Ille utill,ation and malntenanceofthe -..rlou••vstem nat bepresont In production. H,,.._, 1W hunot)'OI _, pt<>Yldedwilh 
••d impl.,,,emthepio•ned <:<>mpie,,..,,.;,.,.,,.,.nt,emoin ••clea•. ••d lead tofutthordoloys. O>mpl"" plotform•ako• p•esont >ystonl -"l<ompononts. • ASI oll<>lti""' i• lhescheduletoo::>nduct:prodof artifact>« pn,joctdoc•montotion toYalidotlothot- is1uawill""' 

moi"'"""nce • ndop,,rotion,choll..,... ., ,yston,cho.,...<0nhokllhe <<>nceptsto-ureinfr.,tructu•e<:<>mponentsworka,-.,d.•ASI motoriali1einlJATorl'n:>duction.n.;•onmonts. 91JlJ11(12S - Worka_,. 
lncreasedpotentialfo<•ystemfallute(l.e.duotolhe•lanlficantnumbetof molntalnad«alledschedulef«Deo,OpslmplementatlcnWklto.-.old tobept01raslntonlhefullbulldoutdlheSecuteEnclaw. IV&Vremalns 

:::::::;.:i~~;;:::~""::ti~;;=-::~:::u u~doloysthotcoukl deiayp•ojectmilatonaond lhe<r~ol Poth, ;;::.:..-::.::;;::.::::::::o:::::.::~•tisl 

• .,,,,ini• onim"""""'•-comparedtothoir~<ounte•Ports. For l/31/1025 -TheASllndicatodthOl<<>mmunicotion-•thoDHS.har«I 
... mple,the proje<t:recemty .. perlenced••vstemfallure becauseGOOlle platfotrnwmandlheBESproje<thaslmpt<>IOed, redud111thelil,elihoodd 
Ooudf•iledtodearly<:<>mm••icMe•<ho•pthOlledtof•ilurei••noth,,r um«-•or•• .. ~l-arisi111f•omtheshoredplatformmo,,i111 
component(l.e.Nexus).GooaleOoudis,.nerallywlewed•••lasmature f«ward.llleproje<tolectedtoadd•n-Altooltolts•ulteoftooisto 
pn:xluctdfori•t-<:<>mPo•edtolhei•rivol,(Amo1onWob~,Micro$0fl: -is1u,.. withonlinoholp andu-sui<M>. Duri111•-ntMai"'"""""' 
Atute).l\l&Vtemaln,ccncernedthatlhiscouldleadtofalluresat«ltical andOperat1on,(M&O)plannl111HSOlcns,theproje<t:Wmldentlfledarea• 
pointslnthep•<>ject(includi111pool•10liYepn:xluctionf•ilur.,.)thotcoukl 1ucha•S...••itya•dlncidemMa,....montwho•eBESinlra,tru<tu•• 
bed,t/lcutttor-•ndleadtoprcjectdlsruptlon.WDHSlntend•to operatlonalprocessesmaydlfferfromthm,eusedlnlhelepcy•yston,o. 
-,.,11y •educe M&O outsour<:i111<<»tstur•i111ove• M&OQooksto State H-thisadded <:<>mploity will impact impl.,,,onotionschedulmandthe 
employea,lheycould facechallenaasuppcrtinttool•lheymavnatbe scopeofM&Oplonnlnt•ndsuppcrt.isnaty«known. 7/30/202S - lhe 
f• milio•withi• o <:<>mpie,clnf•astructu,.,e•.;ronmem. pn,jocta-,.tobemakl•toffort,toim-<ommunicotion•-• 

4/23/2021 O:>nf,surotion••d The81.6 DDI Pion ~ive••blo. Sectlcns.2 ... ublishathefr• moworkfor Ille O>nficu•ation Ma•apmem is~setd p•ocaoaand p•ocedu,.,. tt,;,t OPEN• ASI adhor•lopio••"'• conf,surotion mo••t""'onta,doc•mented AW 
OeYelopment Confi1UrationMana1ementPi•n,-,MremalnsundearH,ufficlent ensuralheBESl•understoodand....,.klcctrectly.lheBESsolution ln81.6DDIPian,SectlcnS.2anddarlfydetalisand/or•nvct1an1eswtthDHS. 

Pf01f"'1ho•l>M•m•de-t<1..,.blishi1111.M-•nd-•nance. includeo-'>thotmaypn:,videahr,eld autornationforc;,,nlif:urotion •ASl-..liclotepla••forconlif:urotionma••pmemwithl>HSand•I'""""~ 
se1ect1111CMtoo1s (e.,,CMD8), and bulldlntoutlheCM Infrastructure. lhe Mana,ementlhat may reduce errors and should pta,ldetheproje<t:team meanlnsful setofconfi1Uration ltern•or s«tinptheywlllttacll. 
pn,je<:11 Security Pio• has~to befinolia:ed which ""'l'lnclude odditionol with •«••ate. ctynomic ond timoly information on """"'dtho<onficu•otion COMPI.ElW • DHhndASI worktoclo•ify/solidifypio••for tho -nti•I 
requirements or dedsion•th>lcould Impact CM. lhe proje<t:currently jtems_ H-,, ttl,crlticalthotOHS{ASl.,.ree tothe full listdltern•thOI useofconfl1Uration mana,ementtoolo. • ldentifythe OHSPOCf«the 
•oliaon Githubf«trocki111d""""'<onficu•otiono. ~•• Included i• tho<onficu•otion pl,,• alont withthe d«taiis .,..rni111th• O>nficu•otion Ma•apmemA<tivitie>thotwould pn:,vide -.if:htol 

mona1emem d Ille confi1Uration 11ern., report1111 and •ud~ features confi1Uration mana,ement actMties and assure defined CM •teps and pion• 
~•• bei•tfol-,~•• olfoctive.andar•0<hi«vi111DHSol,je<tiw,forl.M 
7/31/2022 

thesharedplatfotrnwmandlheBESproject.lWremoln•ccncernedthat 
<ha• ... totheDHSsha•ed ... rvi<•platform<ould• ....... lylm-tho 
prcjectscheduleandl>udpt.6/30/202S - IWremalnsconcernedlhat 
<ha• ... totheDHSsha•ed.,.M<aplatform<ould• ....... lylm-tho 
BESproje<t:schedule.G,,_nance,,_theplatformhu)'Oltobe 
formollted.Thepn,jocttoamha•-<<>IIC<lff"tlab<>uttho•-l;ic:kof 
effectM!communlcatlonaroundtherecentchanpssharedoervlces. 
5/31/20.2S - IIE.5 CW- DII oroviclmboa 
10/30/2025Additionalinformotionwaor<1q""'todfn:>mthoAS1..,.•di•t 
pt01raslndeflnl111andlmplement1n1canflcuratlanmana1ememf«BES, 
t>uta,dtho•nddthoreporti•Jperiodnoadditional.....,.informotion 
waspt<>Ylded.9{30f2025 - Nomatetlalupclate.1{31/WJ; - Nomatetlal 
upd.,..7/30/2025 - Nom...,.lolupd.,..6/30/2025 - TheASl<ontinuato 
makept08raslnbulkll111out1tsConfl1UrationManapmon1,lncludlnt 
"'-•i•tSerw:oNowto automotesomo-tostr.,.mli•e 
deployments.H,,_,M,emalnsundearHthe canflcuratlanmona1emem 
dotabasewillberd>ust-htooffor d.-..lopo,sclea•toOl<a""' 
traceabllltytoc«rolatebupto,ystemorlnfrastructu,.,confl1Uration 
<ha•ps. This <ouldhindordofocttraci•t•nddolayr«paircfforts~ndiead 
toproje<t:delays. S/3U202S - Nomaterlalupdate.,/30/202S-IW 
<ontinuato-•"•-ipt:ofthec;,,n/if:urotianMa.,...montPlo•fn>mtho 
ASl.l/3U202S - lheASlhuteportedptOlfaslnupdatlnJlheprcject 
O>nficu•otionMa••t""'emPian(I.MP).2/28/2025 - TheASlha,,..ported 
PfOl'USlnc«1Sttuct1111thelrconfl1Urationm•na,e""'ntdatal>asewtthln 
--.hN111recent1ylmportedmultlpleconfl1Urationltern•(Cls) 
l/31/2()l5 - Nomotariol•pciato.12/31/2024 - Nom...-lolupd.,.. 
1U30/202, - lhl•findl111 wlll betee-..1..ated bylhe IWteamfflet Ille 
pn,joctWm<oml'l.,..tho••Plo•ni•t•nd<Mt<l•mi""'theapproach, 
requltements/functlcnality,andschedule fo<lhePilolandStatewlderollout. 
10/3U2, - Thi,findilll will ber_l_ by tho IWWmffi<I• tho pn,joct 
wmcompleteslhereplannlnt • nddetermlnestheapproach, 
•equir•monts/functionality,andschedule forthoPilol~ndStot.widorollout. 
9/26/2.4 - lheASlhadrecentlystatedtheyplantoupclatethelr 
O>nficu•otionMa•apmentPian(I.MP)listof<onficu•otionitem,(Cls)~nd 
CMPprocedutal,f9{20/2.◄ buthas•lnceeaperiencedsan,edelaysln 

comolotin11th... 1/22/2' - hH -tor«-• -ilad. 

2/13/W]; Pethaps 
fortheM>ltMSI\OHI 

outso•di•t 
•ecommondotion,to 
ensurepto1rasstatus 
i> •ofl-•cc••otely . 

1U17/202l 

~~:=~:1:."' 
thecurrontpn,joct 
schedule,theORplan 
i>scheduledtobe 
•ubmmedatlheend 
dthoyear.Rami•-; 
Pilo!Go--llwl•~I 
m, 

•<>IUndorsO•dwhy 
thl•rernalno. 
10/1U2023 

montioned1>1ou•last 
meetlntlhat 
<onficu•otion 
mana1emontisln 
pla«o,~nd-~•• 
current1y....,.ki111an 
"'-•i•tSerw:oNow 
to automatelhe 
rolatedprocaHS.So, 

con11,.,,a11on 
mo•agomemisnati• 
placeprlct toSITis 

S/6/202S 
Workhandi•hand 
wilhM&OandCMD8 




