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Executive Summary 

The BES project team continues to execute System Integration Testing (SIT), develop training materials, plan Organizational Change 
Management (OCM) activities and tasks, and prepare for the Pilot Implementation. 

4t 

The development of a revised project schedule, which began in October, continued throughout the reporting period. Updates to the 
requirements for two existing Change Requests (CRs) to address Federal mandates (HR1) and a new CR have impacted the 
finalization of the schedule. IV&V recommended that the ASI and DHS leverage the knowledge gained and lessons learned regarding 
challenging areas of the current schedule, such as the limited time for reviewing key deliverables, and tasks that had experienced 
large delays, when developing the revised schedule. 

The IV&V team considers the current primary areas of risk for the project as Requirements Management, Testing, and Project 
Management. 

Requirements Management: 

• Work remains for both the ASI and DHS to complete their work to finalize all requirement refinement work, with 160 
requirements not mapped at the end of the reporting period. 

• The ASI had targeted to deliver an interim RTM to DHS on November 26th, 2025, but was unable to due to outstanding 
requirement work and staff diverted to review the revised FNS SIRT deliverable; no new target date has been provided. 

Testing: 

• End-to-End (E2E) testing is scheduled to be completed on December 12, 2025, yet 46% of the E2E test cases were in a passed 
status as of the end of the reporting period. 

Project Management: 

• Delays in finalizing the revised schedule is impacting both DHS and the ASl's ability to schedule and allocate resources for the 
current workloads, new work as described in the Change Requests, and the unknown resource needs/allocations to support the 
remaining work on the BES DDI project and preparing for Production via the Maintenance and Operations scope of work and 
schedule. With a subset of staff members supporting both projects, it is crucial that DHS and the ASI have the necessary resources 
identified in the schedules. 
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Executive Summary 4t 
Sept I Oct I Nov I Category I 1v&v Observations 

System 
The system design continue, albeit at a slower rate. The ASI is reporting they are beginning 

L L L performance and stress testing activities along with Disaster Recovery. As these activities 
Design 

progress, further changes to the design may be necessitated. 

0 0 0 
Configuration IV&V is working with the ASI and OHS to gain insight as to the root cause of the issues and 
and defects. Ideally, any lessons learned would be applied to the DOI plan and schedule to 
Development strengthen the project team's probability to meet the target dates in the revised schedule 

Integration Due to ASI resource constraints, completion of the technical interface testing has been 
L L L and Interface extended beyond the current completion of SIT, limiting opportunities for defect resolution 

Management and retesting prior to UAT. 

The team reduced the outstanding blocked SIT tests from approximately 30% in October to 

0 0 0 
23% by the end of November, although key areas, such as Eligibility and SSP, still drive 

Testing unexecuted tests. E2E testing progress remains limited with only 46% passing, as defects 
persist in Reports, the Self-Service Portal, and Accessibility. The ASI has committed to 
completing SIT by December 12, 2025. 

0 0 0 Security and Progress continues to be made on the Security and Privacy findings; however, there are still 
Privacy findings that are not resolved within the target timeframes as defined in the Security Plan. 

Requirements 
OHS and ASI continue to work on the requirement traceability deliverable. The target date 

0 0 0 Analysis & 
for the interim RTM was not met by the ASI, and they have yet to publish a revised target 
date. Additionally, new requirements to support the OBBBA and other Change Requests 

Management 
are currently being defined by the project team. 

0 0 Project The ASI is working on the revised project schedule. Until the schedule is published and 
Management approved by OHS, the project team will continue to use the current schedule. 
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IV&V Findings and Recommendations 
r 

As of the November 2025 reporting period, PCG is tracking 9 open findings (6 risks, 3 issues) and has retired 85 findings. 
Of the 9 open findings, 6 are Medium, and 3 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Project Management 

Configuration and Development 

0 1 

■ Open - Med 

■ Open - Low 

2 3 

Open Risks & Issues by Category 

• Configuration and Development 

• Project Management 

• Requirements Analysis & Management 

■ System Design 

• Testing 

■ Integration and Interface Management 

• SewrilyandPrivac.y 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 94 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

Finding Category 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

-
110 

Finding 

Risk - The US Federal Government Shutdown may delay the BES project 

With the Government shutdown ending on November 12, 2025, OHS has stated there are not 
further impacts to the BES project, therefore IV&V is retiring this finding. OHS and the ASI are 
discussing the potential impact of the shutdown on the project schedule and funding for the 
BES project. 

Category 

Project Management 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Risk - Lack of a current BES Maintenance & Operations (M&O} Schedule may Impact the ability of 
DHS and the ASI to manage the M&O work effectively 

As of the end of the reporting period, a revised M&O schedule has not been provided to the project team. 
109 The ASI plans to finalize a revised DDI schedule in December, which will align with the updates being 

made to the M&O schedule. DHS has raised a M&O Schedule project risk which elaborates on the same 
concerns raised in this finding. Continued delays in clarifying the work/resources required by the ASI and 
DHS for M&O, may result in overallocation of staff resources for both the BES M&O and DDI activities, 
meaning planned work would not be completed as agreed upon in the schedule. 

Recommendations 

• Update the M&O schedule to reflect current project timelines, resource commitments, and operational 
readiness activities based on estimates developed by the staff that will perform that work. 

• Establish a formal process for periodic review and validation of the M&O schedule with all relevant 
stakeholders. 

• Ensure the M&O schedule is integrated into the overall DDI project schedule and implementation readiness 
plans to show overlap of resource needs, tasks and activities 

• Maintain alignment between development, operations, and DDI project management teams by creating cross­
functional meetings that include team members from each silo to ensure consistent, timely communication 
thereby aiding in the change management processes. ASI maintain a detailed schedule for DevOps 
implementation tasks to avoid unexpected delays that could delay project milestones and the critical path. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
System Design 

■ 
73 

Key Findings 

Risk - The planned BES infrastructure is complex, which could be difficult to implement and 
maintain, and could lead to schedule/cost impacts. 

The ASI has rolled back the Bindplane software updates that created issues with the LINUX servers. With 
the former NXLog tool used to monitor the servers back in use, the ASI has time to work on a resolution. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for infrastructure tasks to avoid unexpected delays that could delay project 
milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 

70 

Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
effectiveness of defect resolution. 

The ASI has communicated: 

• Progress is being made on completing a configuration management plan since February 2025. 

• Configuration management was implemented in July 2025 

However, a document that clearly states how configuration management has been implemented and how it 
will be managed has not been provided. OHS requires this plan to enable OHS and the ASI to agree on the 
full list of items that are included and their management, in preparation for the Pilot implementation, 
Statewide Rollout, and follow-on Production Support activities. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 

80 

Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI has reported SIT defects, which include the areas of Batch processing, Reports, Correspondence, 
and Data Conversion. IV&V is analyzing these defects to understand any relationship to the development 
team's performance or if other factors are causing these issues. A root cause analysis of the defects by the 
ASI, which includes OHS and IV&V, would be useful. 

Additional change requests requiring development, primarily to meet federal mandates (HR1 ), are resulting 
in schedule adjustments. Once the new schedule is released, IV&V will evaluate the ASI estimates and the 
level of detail provided to complete this development work. 

Recommendations 

• ASI provides OHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with OHS attendees during each demo. 

• The project closely monitor progress on development efforts and create a mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

Technical interface testing for file-based transfers continues, with approximately 52% of planned tests 
93 completed (111 of 211 ). There is a total of 25 shared and BES-specific interfaces. The ASI communicated 

that, due to ASI resource constraints, the remaining tests will not be completed by the original target date 
of December 12, 2025. Completion has been extended to align with the rescheduled end of System 
Integration Testing (SIT). IV&V notes that the revised timeline continues to limit opportunities for defect 
resolution and retesting before UAT. The project team should maintain focus on completing and retesting 
all remaining failure-condition scenarios to mitigate this finding's risk. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

The percentage of outstanding blocked SIT tests decreased from approximately 30% in October to 23% 
by the end of November. Remaining blocked tests are in key areas of Eligibility and the Self-Service Portal 
(SSP), which also contain the volume of unexecuted tests. 

83 End-to-end (E2E) testing progress remains a concern, with 46% of tests passing to date, highlighting 
ongoing challenges with system readiness, cross-module integration (Case Management, Application 
Management, Financial Management), and overall platform stability. 

Defects continue to be concentrated in problematic areas of SSP, Accessibility functionality, and 
Eligibility-these areas also include a number of the reopened defects. 

The ASI has reaffirmed its commitment to completing SIT by the targeted date of December 12, 2025. 
This does not include the ongoing change request work. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI test team provide a visual of progress of test case execution compared to current testing schedule. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

As of November 30th, 2025, BES had 11 critical findings in an open or in-progress state outside the 15-
106 day remediation timeframe, and 1 critical finding was within the timeframe. BES had 27 high-rated 

findings in an open state outside the 30-day remediation timeframe, and 29 high-rated findings were within 
the timeframe. In addition to the critical and high POAM findings listed above, 14 critical findings and 33 
high findings from 2024 are listed as deferred, which are part of the Oracle Cloud Infrastructure that 
Oracle is responsible for patching quarterly. 

Recommendations 

• Implement an escalation process to involve senior leadership if deadlines are missed. 

Criticality 
Rating 

0 

Progress 

In Process 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ 

94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI conducted three additional collaborative working sessions to continue reviewing contract 
requirements that remain untraced or unfulfilled. The objective is to ensure all project requirements are 
accurately mapped, supporting complete and reliable traceability within the JIRA tool used to generate the 
Requirements Traceability Matrix (RTM) deliverable. 
As of July 17, 2025, out of the 2,971 requirements for the project, a total of 7 41 unmapped requirements 
were identified that were not mapped properly. Of these unmapped requirements, 581 have been 
reconciled, with 160 that remain outstanding, and are currently being reviewed by OHS. 
The ASI planned to deliver an interim RTM on November 3, 2025. Due to the System Integrity Review Tool 
(SIRT) project revisions taking priority, the interim RTM delivery date for OHS was changed to November 
26, 2025. Further delays will minimize the time OHS has to review and approve the RTM to ensure that all 
necessary BES functionality and supporting components have been developed and can be traced from the 
contract through development, testing and User Acceptance Testing with test cases linked to validate 
traceability. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the BI-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

108 

Finding 

Issue - Unplanned federally mandated system requirements could lead to project delays and 
increase the project budget. 

The Food and Nutrition Services (FNS) organization is back to working with the government shutdown 
ending and clarification on the SNAP requirement changes continues to be an issue. Without clear 
guidance from FNS for the requirements needed to finalize the Change Requests (CRs) there may be 
additional schedule delays and increased project costs. 

Recommendations 

• Build in contingency in schedule to account for possible new requirements being introduced that must be part of 
the initial implementation of BES. 

• Pursue all communication channels that could provide early, and validated, information on possible 
requirements being sent out to the States. 

Category 

L 

Progress 

New 

New 
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IV&V Engagement Status 

IV&V Engagement Area Sept 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Oct 

-
• • • • 

0 

Nov Comments 

-
• • PCG submitted the final October IV&V Monthly Status Report. 

• Michael Fors has been offboarded from the IV&V team 

• 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the November reporting period: 

• Completed - September Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the December reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

11/05/2025, 

BI-05 Project Schedule 
11/12/2025, 

N/A 
11/19/2025, 
11/26/2025 

11/05/2025, 

BI-02 Project Status Report 
11/12/2025, N/A 
11/19/2025, 
11/26/2025 

CR2025-040 ABAWD and SNAP Work Requirements Updates Functional Design 11/12/2025 1.0 
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Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 

Batch Defect Dashboard N/A N/A 

Reporting Defect Dashboard N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 

1. IV&V Team Meeting-11/3/2025, 11/10/2025, 11/17/2025, 11/24/2025 
2. IV&V/ASI October Pre-draft Review -11/5/202 
3. HI DHS BES June Draft IV&V Report Review -11/14/2025 
4. Bl-Weekly DHS BES PMO/IV&V Check-in -11/6/2025, 11/21/2025 
5. Weekly BES Infrastructure meeting -11/7 /2025, 11/14/2025, 11/21/2025 
6. Weekly Client BES 2023 Project Status Meeting -11/5/2025, 11/12/2025, 11/19/2025, 11/26/2025 
7. Security Touchpoint -11/5/2025, 11/12/2025 
8. (Externa(I) Weekly Interfaces Touchpoint -11/10/2025, 11/17/2025, 11/24/2025 
9. (External) Bi-weekly BES CCB Meeting -11/5/2025, 11/12/2025, 11/26/2025 
10. (External) BES M&O Working Group -11/5/2025, 11/12/2025 
11. (External) Weekly BES Testing Workgroup Meeting -11/6/2025, 11/20/2025 
12. (External) BES Readiness/Bl-29 Updates -11/17 /2025 
13. eWorld/lV&V Mid-Month Check-in -11/20/2025 
14. (External) BES: OCM and Communications -11/17 /2025 
15. (External) FTI Keywords Meeting -11/7 /2025 
16. (External) BES Mass Change Planning Meeting -11/10/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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Mlylmpactlhe1billtydDHS arodlheASlto 
m•nllf" tile M&D _.k offer:tiv<,fy 

lotUnpl1nnedfeder1ll'(m1rodatedsystern Molln1,llrld Firodl"' 
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arodlncrease tlle projectbudfet. 
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iclentffiaunm .. <:<>ntt11<:111•lr«1uiromonts 

10{28{202.5 Ptoject ltieptojectWm l•oecut1n1wl!hout1cuttentMal.._.nce & Dperlticns Falluretoaecuteto1cuttentM&Dochedule mayraultln: Inability I« Upclatetlle M&Docheduletoteflectcurrent prcjecttlmellna, resource 
Man•pment (M&D)schedule tl>ol olif:n•witlltlle plonnedpilot: or,dQtewidopl;,,. DHS on~ortlleASlll>offer:tiv<,fymon•pQff.....,....,..f«_lhelllll ,;ommitmonts, orodoporotionalreodin ... O<:tivitia-onatim .... 

lmplementatiorltlmellna. Thelled M&Dochedule does no1 rellect recent •nd M&O actM!iaarod ta"'° ln1dequate pl1nnlrc1nd preparlti«ldlhe d....eloped b'f'lhe•tafftllotwill perform "'"1_.k. - Establloh a fotm1I 
<l>onpslnmila-,raoufQI OHill'""'nts.oroPofotionalreodi.... """'otion•teom•forpilot: • rodpl;,,.,upp,:,n. Misoedordolo)'edo,oe,;ution pn:>C<!!ll/orPofiodict~-•rod .,lidotionoftlleM&D-ulewith oll 
IC!Mtiesnecauryf«1,..-1r1noltiontoproducticn.Additicnally,DHS dcrltlcalreadln ... actM!lasucha,;envlronmentH!up,ttalnln1,UAT rel..antotaloeholders. -Ensure lheM&Oschedulel•lntqratedlntotlle 
io unabie md-minewl>onr<,, o.,..,.. .,. ,_edforllllloctivitiatllot wtin1,•rodsupp,:,.-tpl•nnirc. lncreaoedpn,bobilltyofMnioodis,uptian,i, ""''"IIDDlproje<t:schedule•rodlmplo""'ntlrtiontea<li,_.p1.,,.10-
may,,_lapwlthM&OtaW,whlchm1yleadtoresoufQICCNttalnt1. ltie uoerdluoti.tact1on,1nd•takehokletlmpactdurln1lmplementalion <Net11pdraourceneedo,WkoarodactM!la - Malntaln•llanmem 
ASll>al 1-multiple timatl>oltlle schedule ioboin1upcla\ed,perDH!o' _d..,.iopme~0PofW<ln'l, ondlllllprcj«:1mon•pmentW""'by 
repeated req""'ts""'r Ille laotcouple montllo. Addltion1ll'(,ASI leadenhlp creat1n1croos-function1I me«inptllltlndude wm membefoftan, each 
ofM&D hHch• nted multiple tim.., wl>lch may olso impact moi-nooof >ilotD<!nsure ccnsil\O~ timofy,;ommunicotion lherel>y oidin1lntlle 
tile MID ochedule once reatabilohed <l>onp m1r,...,mem processes. 

9/5/2025 Requirements A<pandlhe0888A,lhere are -•ln-SNAPrequlremontsdwl>lch ln2D2-,DHSarodlheAS1aar-i mttaMlll«lfrom1n •,.i1e" to1 Open - llulkl lncontln,encvlnochedule maccoum f« pooslbie new 
Anal)'li•& """•"'• - • itin1FNS lmplomontlrtion cuid•rw:e. E><omplalndude: n- 'Wot<!rf•ll•oaftwore <kvolopment IWe q,;lem reduootlle rilkoffuture requirementsbein1 lntroducedtllotm"'t t,epanoftllelnitiol 
Man11emem conditiMsf«_.k,equlremonts, prior ABAWD-..ai.ets, new oernption ochedule del1ro. ltie Wlterf1ll1pproach requires ill requirements to""'"" lmplementatiorldBES. - Pursue1llcommunlation ch1nnel•tl>olcould 

2/28/2025Securlty1nd 
Princy 

•mf202•11equlremems 
Analyoi•& 
Man11emem 

d .. o..,•rod"'"rod• ttlutilitydeductiono. Theprcj«:1 io currentlyinlhe tll""'11hlhed..-di:,pmont o, o olrcleMtofpr"''""'code.llf'>Ol!»'l!>, Ond pn:,wide eariy,•rod .,lidotec1, informotiononP000'blorequiremontsbeint 
S\'$\O,,,.lnteatlti«lla t(SIT)pll1se,arodlhen-•equlremontsh1...,y«to procedura,enourlnttl>olfunction1lltylotatedholllllcally.Oncetat1n1I• H ntouttotlle SUtes. 
t,efullycldined,d..,.ioped, •rod- ,;omplote,DHSaonboconfidenttl>lttlle - •v,tomio.,.blo,Porlor""' ao 

lnterlded,1ndtll1tfunctionallnterlCllon•oper1tecottectly.Astlle BES 
1v,tomiocurrently lntlle tatirc...._,intt<>ducin1newrequiremontsot 
tlll•ota1e couldcreate..,...,ralch1llen,es f«tlle BESPilolRelene:R­
- klnctionalitypr....,...ly_may,_mber-ted H new<ode io 
lntt<>duced. Tt1lnlrcmatet11l._ccntent, arodoperlllorlal proca,.es may also 
requlre upd1tatoreliecttllech1,.,..,.,Schedule De11ro - Wn­
,equiremonts • r•ldded,lheprcj«:1ieammaycldertatircof""inin1 
function1lltyunt!ltlle newfunction1lltylod-lopedarodteady,potent!1II'( 
dol• vin11hePilolondSt,,tewldelmplom...otion , ondo\eo;Resour<:a ­
Additicnaleffortmayborequlredtodeline, d-lop,1ndtatn­
requirements.Thio couldn"°""itatemoreASl orodDHSQffsupp,:,n,aowell 
aotechnlcalldj.,.tments(e.1,, heeplrc development emtranments actt.... 
iont<rtl>onorilPnaliyplonnedJ. 

ltieBESsv,tomdoa-currentlyremedl1tecrltlcalwlner1billtiaarod ltieBESsv,tomfacesele'ntedcyben,ecurlty,operation1l,flnanclal,1nd INPROGRES51mplement1nescalatlonprocastol......,...,senlorleadershlp lOd1roprlor to 
,;ompli•rw:ei...,.. within 15d•v>,ond hiahwlnOfobilitiaore no! ,;ompli•rw:erilkoWwl,...,obilitieo ore-remedioted within tile required Wdeadlinaore miued. O)MPLETE Upcla\etlle BESYul,...,obility tile IRS - mom 
remedlated within 30dayourequlred bytlleBESVulnerabllltyMan1pmem tlmeframe. Promptc«recu....act1ons1renecess1ryto<!nsute~mel'( Ma.....,memPnxedures documentwlthtlle Jlr1t1c1,et1n1process arod ottllene>111hlrd-

w1n.,., bi11ty raolution orod ..,...,.,dtlle BES>v,tom omiranmomprior m _.kflowfromwlnOfobillty ond<onficurotion """n remediation with who pany o......,,ont. 
t<>lrcli.....Un-remedlatedcrltlcal1ndhl1hNessu•cornpllancescaMean ownseachs\Op.RlteCanf•urlti«lscanresultflllures 1ndhowtllev 
•if:nili<Ontl'( hirodOf >v,tOIII <kvolopmentdfom b'/ intt<>ducin1-•rity impacttlle-urityoftlleBES>v,tom (c;ritia,I, Hif:h, Medium, ond Low) 
ri .... ,compll1ncefallura,arodoperlllorlalroadblocks.lhlolackd ln.Wddolmplepau/fallure results.lnJanuary2025,l.1ctltlcalarodHllh-
romediotionof..,.\Om<onficurotion flrodinp increa-techni,:ol de~ findin1PO- .,.,e liotedd.,.ll>lholen• bio<onficurotion """n rault,. 
dlsruptsd-lopmentwotkflowo,aroddi-tsresour<:altan,eoteprcfectlhePO-f«conficurationscan•are nowlloteda•"falled":duetotlle 
obJe<tl- binarynoture oftlle"""nqineoroddoa-•lletlle critiaolityoftlle 

sv,tomcanf,.urlti«lantllebuolnessoperationofhowtlle hostsare uoed. 

TI,e llequlrements Tra,;eabilityMltrl• (RTM) (81-21) P'OI" • vltol role In ~ ;,, un,:learloDHS ond IWt_.lheASI will lra,;e requl,_,,,_,..1o, IN PR0GRES5• o....iop o do,;umenttl>ol pn:,wida DHSwlthafU>ibie and 5/10/202• 
"""'rirctlle•vstem':$,;ompllancewlth,;ontra<lllillcommltmentsby SIT completion. DHSmaybe unabieto make an lnfotmedder:bion onS.T o~ eff«tlYowl'/to mapcctlllact requirements to paooed~tea-, arod, per 
.....:1at1n1 eachrequlrementwltllpa,;sedtestca,;e(s).Howe-,er,lhe crlterl1.lhlocouldleadtollH5startircFina1AcceptanceTeslirc(FA0•rod tlle 81-19(1;amplete 1ndFinalla tP11n): M1potllelmplementalion, 
appr<>Yedprcj«:1-ule 1how>tlle RTMcomplotedan6(16/"1ll,whi<;h tllonrealiDrctllot- ollr«1uirementsh• .. _,fullymet,resultin1 ln function•l orodtechni<alr«1uiromontsll>lhe\elt<a-•rod-scripts". • 
flllofflef lheCote SIT eodtdecloion on 5/10/24. lhe ASI pt0Yldedtlle 81-22• del1ro. Ensure testscriptstllorouahly arod cornprehenwelytestlhes.,....,.. to 
$)'1\0mlntqrlty~ToollSIRT)mDHSanApril26,202•,tiutwithdrew -•••-hrequiremom l>al -.full'(rnet.•O,,,,,lop o dolM!robletllot 
tile delM,ubie due to DH5concemo. Thi• 81-22• del1Yer1bie m•v help DH5 proylda an •ud~ trail for ch•- to Ille requirements Iran, Ille contrlCI 
YOlidot<,requirements. 1uch o,0bsol4!tedrequiromonts,whontllotcle,;isi<>nwa, macle,andtlle 

<1>on1e req.,..ts.•ProYlde weeklyupdates 1boutlhedean-updfomln 
JIRA,...,rni..,incorr«:1 1tiltU- ofepia,uM """'-lndrequir11rnents. • 
Create1 detalledpl1n""1llnlrc tlle ~mellne f«complotirctlle clean-11p 
dfomfortlle r«1uiroments andd-rib<itllem..,ic,11>1twillbe"""'"' 
ev.iluatetlle finalO<IICOme 

Open 11/l0/2025 - A<dlheenddlhereportln1period,ate-.loedM&Oschedule 
hH-beenpr<Mdedmtlle proje<t:teom. TheASlplon,mfin•li1eo 
rewedDDlschedulelnDecembet,whlchwill allll'Withlheupdotabeln1 
rna<lemtlleM&D><hedule. DHSh•oroi>ed o M&DScheduleptojectrilk 
whlch el1bot1taantlle .. meccncetn•r•loedlntlll•ffrodlrc.Continued 
dol•v>inclorifyin111>e_.li/.....,....,..requiredbylheASl•rodDHSfor 
M&O, m•vresult In ,,_•llocltlondotaffraourcesf« bolll lhe BESM&D 
ond DOIO<tivitia, .._nirc l'l•nned _.kwould nat be comp~ •••ar-' 
uponlnlheochedule. 

Open 11/l0/2025 - TheFood arodNUUltlonServlces(FNS)o,..nlmlonlol>ackm 
_.kirc with 111e..,..mmemohutdownendin1 orod clorifi<Otionantlle 
Sl'fAPrequlrementch1,.,..,. condnuatobo anlosue. Wlthoutdear 
1uidoncefromfNSfortlle r«1uiromontsneededmfin•li1e lheO>on1e 
Req.,..ts(Ols)lhere m1yboaddltion1lscheduledelayo arod lncrea,.ed 
prcj«:l<<»ts-10/30/2025 - TheFood • rodNutritionS.rvica (fNS) 
.,...nlzalionl•nowun1bletopra,lde"""e lnterpretalion•onlherequlred 
policymondo\eod.,.ll>lhe-•nmomohutdown,butDHS,'ASlore 
condnulrctomo....forwattlwlthtllos,e<l>onpstl>olare fullydelined. 
{)/jfl0/2025 - A< oflheendoflhereportin1period,DHSwH otill owoitirc 
d 1rlflalion,ftan,lheFood1ndNutrlll«l s.r.tce (fNS) an requlred ch1nees 
neededtD meet FederalEll&lbllltym1rod1ta. 

12/-r= - A<of ,_mbet lOtll, 10lS, 81:Sh1d 11 ctltlcal flrodlnp In an 
"""norln•Pf'<lll"- •-outsidelhe15-d•yromediotiontim4!h• me, arod l 

crJtical flrodlrc wu within tile ~mefume. BES had 27 hlah-uted flrodlnp 
in on""""stoteoutsidetlle30-<layremediotiontim.,,., mo, , nd29hilh­
ratedflndlnpwere wltlllntlle ~m.,,.•me. lnaddltiontotllecrltlcal1nd 
hilh P0AM flrodinp lilted•-- 1'<titl<ol flrodinpand U hiahfindinp 
from2024are llotedaodeferred,whlchare pandlheOtldeClolld 
lnfra>tn1<:1Ure t1>1tOra,;le lo ,...ponolbillforpatchircquanerly.11/S/2025 
- A<dOctobetll<t.2025,BEShadllcrltlcalflndlnpln1nopen or ln 
- -•-outsidelhe15-dayromediltiontim"hame, arod l<titl<al 
flndln1wa•wlthlnlhetlmeframe. Bl:5h1d27hlat,-ratedflndlnpln1n 
""""stoteoutsidetlle 30-<layremediotiontim.,,.amo,and29hilh•med 
flndlnpwere withlntlle dm.,,.1me. lnaddltiontotlle crltlcal1ndhllh 
P0AM flrodinp lilted•-- 1'<riti<al flrodinpand 33 hiahfindinpftan, 
2024are llotedaodeferted,whlcharepandlheOtldeClolld 
lnfra>tn1<:1Ure t1>1tOra,;lelo ,...ponolbillforpatchircan•qua-lyba>io 
10/2{2025 - A<ofOctobetl<t.2025,BEShadlOcrltlcalflndlnpln1nopen 
•-outside tho 15-day remediltiontim"hame, arod 3<titl<al firodinp _,. 
within tile ~"'""•""'· BES had 26 hlah-uted flrodlnp In an open Kate 
outside tho 30-day romediltiontim"hame, arod 1'hlf:h•r- flrodinp -•• 
withlntlle dm.,,.1me. lnaddltiontotlle crltlcal1ndhl1hPOAMflrodlnp 
lilted ab<:>¥o, 1'<riti<al flrodinpand 33 hiahfindinpftan, 202• ar• lilted•• 
deferred,whlch arepandlheOrlde Clolldlnfrawucture tllotOraclelo 
,_ibie forP1t<hin1 onoqua""rlybaolo.S/2S/2025~ofAuaust27, 
2025,BEShad21crltlcalflndlnpln1nopen,tateoutslde lhel5--d1y 
romediltion tim"hame, arod 3 <ritl<al firodinp _,. within tho tim11hame. 
BEShad52hlah-utedfirodlnplnanopenotateoutsidetlle30--day 
llfflmiatiantirrMfrat1111. andal.2h■h•r-findina-,11 wlthin lho 

ll-30-25 -DHhndtlle ASl<onduct«lll'lree addltionalcollabotativeworkin1 
i,a»lotlstocctlllnlllr..,......ln1cct111actr«1ulr11montstl>olrem1lnunuaced 
or unfulfilled.lhe objectt....l•to ensure allprojectrequlrementsare 
a,;curwilymapped, 1upportirc<ompl ... arodr11liabie tta<eabilitywlthin lho 
JIRAtooluoedto1eneratelheRequlrementslraceabilltyM11tll<(RTM) 
doliwrablo. As; of)ulyU,10lS,outoftlle1,971requiremontsfortlle 
prcject.1totalof?•tunm1ppedrequlrementswer• klemffledtl>lt-,e 
nolmowedproporly.Dftll- unmappedroqui"""""'5,S81 ha..,_, 
reccnclled,wltlll60tll1ttemalnoutstarodlna,1ndare currentlybeln1 
,,..,;...,«it,yDHS.TIM,ASlplannedmdol;,,.,aninterimRTMonNo-,,b<,r3, 

2025. Dt,e to Ille Syo\Om lntearlty Re'llew lool (S.RT) project tN oion• takln1 
priority,lhointerimRTMcloli-y-forDHSwa><hanpdll>No-,,b<,r 
26, 2025. Further delay$ will mlnlmlN! the ~me OHS ha to re-,t- arod 
app,.,,..lhoRTMmensure tl>olalln- ryBESfun<:tionality arod 
supportirccomponontsh1...,beend....elopedarodcanbottacedltan,lhe 
<ontractll'lroulhd....,.iopm.,~tatirc•nd!Jo,,rrA<c-nc<1T.,.tin1wlth 
tat ea-llnkedtoVllldlte Ua<eabillty. 10-31-25 - DHS arodlheASI 
<onductedfiwldditional<ollab<>r;niw_.kirc_,lotlsll>oontinlll 
re'llewln1ccnttactrequlrementstl>ltrem1lnunuacedotunfulfilled. TIM, 
obje<:tiwio1l>.,.uN1 1llpn;,j«:1roquir"""'nts••• a<curwilymapped, 
supportirccomplete arodrellabielta<eabllltywlthlnlheJIRAtooluoedto 
t"nOfW!tlleRoquir"""'ntslra,;eabilityMltri•lRTM)cleli-abie. TheASI 
repotteda,ofJul'(t7,2025,""1dlhe2,971requlrementsforlheprcject.• 
10talof?Uunmappedroqui""""ntswer<1idontified"'"1-•• -mapped 

9/12(2025 
lhe numbetof 
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9/9/202• 
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properl'(.Of lhese unmoppedrequlremonts,l•9tia.... been reconclled,wlth l'mnolsur• Htlll•I• 
39211>1tromainoutsta1ndin1,primarilywlthinlho~of ""'""natirct>ut 
lmplementatlon, 1ndM1lnten1nce &Operation•(M&O)requlremento. The eWorldESdlddellvet 

-----------~--= ---------------------=------------------------------ASl_olanned_m_dol;,,. t_an_interim_JITM_on_Jl/3/25~Th• ASIJ-_lhatd""'-------------•n.=ln1<1rim~ 81021 

93 ::::•!c~.:.i=-~n:...-:;;::i~ Fra><1, )00 ::ire - 11/291202• :::on • ..i = •=1a":n:~::i~':n"'..t~~-==:~~wtin1, ,-ific !:c=.:r:.=:'.es~hi:~!r~m=:m7::::."~==vs:: :;;:::.: ~=::!""'.!~-~= :1~11~«:_iti,:.~:=• Open ~~%=1~~n2:~-:::i-:::::;::;::t;~~~~=:;:• 
foilure,condition•m•y..;,twitt,d... Man•pment may- • f•ultor<1>1C11ption. SincetlleProje<t:l>alnol.,.tilbliohedarod W\lldfordltaandfiloi.....,.ity. 'T.,.dltafMlkl•for..,.\llmimpacts 10talof25 1har«l arodtlES-,,-Wi<;ln\llrfaC8$.The ASl<ommuni<otedtllot, 
fotmot.boundaria,aroddependencla. tatedlheflultscen1rlos,wedo-knowhowtlle •ro\Ommayreact. resultln1ltan,dltatll1tl•poorl'ff«matted,outofranee, ot O!het d""toASlresoul'Qlccnsttalnt1,tlleremalnlrctatswlllno1bocornp-
T1-foiluramayraultlnintermitr>l!nt orod u-.,cld ... uan.,,,iHK>IIOfrors. Removed' [Not:applicobie-No b'/tlle orilPnalorpt-dO-:omtMrr 12,2025.l;<lmpl,rtionha•bMn 
hard-to--1...iateptoble""'orerrors ttansactlon1llmerfaces,tllerefcnnoracecondit1Msl APllmerfacesdonol mendedto allll'WltlllherescheduledenddSyotemlntqrationTeslirc 

roquiNI rac<1 <0nditionwtin1- • [Redurodant with ath.- re<ommondotiono) (!illJ. IV&Y ,,_tllotlho '""""' timolino <ontinua m lim~gppo,..,nitia 
l a t1n1forfotmot.len,tll,arodather phyolcalf«matt1n1errorslnlnterface f«defectraolutlon arodretat1n1befot• IJAT.lhe projectwm"'°"kl 
,ea,rt1,arodflloslo C0¥11redurod.- <Dliotirct,111,te1- mointainfocu,oncompl,rtin1 arodr-tin1allr11moinircfailuN1-Condition 

scenariootomltiptelhloflndlnl'•tlok. 10{31{2025 - TheASll•oecutln1 
ph)'licaland\,r<hnicolWt0<ripts,wlthmost: ..... Pa»in1-TIM,ASllo 
pl1nnlrctocornplete1lllnterfacetestirct,ytlle endoftlle ,,_1IIS.T 
tat1n1c-,cle.9f30{2025 - TheASlreportedtll1tlhelnterfacetestC11esare 
"'QlbliohedlnJira,butlhobo;lrdha•-)"'1-madea .. ilabiemlY&.V. 
lhe firstlnterfacetest(CSENl(Ellll)wa•oecuted,markircanlnltlal•tep 
forward.Tin181ylV&Ya<'- ion_m ..,.IUWIWI<"-..... 
effectiloeness,arodta ults. S/ll/2025 - Jlralkkotsare lCll-.elybeln1 
<r-tDdofiMtlle spe<ific:Wtsroquir«lforeachln\llrfaoo.As;inlho 
prNOll•testirccyde. lhesetlcloolswlll""111netestobje<:IMS arod 
pr«lolined$C<lllariosrath0ftlland.,.iled, 1\llp-by-step><ripts.Delay,ln 
lnltiltirctataecutlonare reducln11hewall1bletlmewltlllntlleSIT 
win<IDwtD<ompl ... tatina,anal'(<11defects,raolYel.....,.,and<ondu<:1 
r«estirc.lhe l1te otanfutt11erconw11n,effottstolddr ... cldectsbelote 
IJAT,increaolrctlle rilktl>ltunraolvedi,.,uos mayimpactdownstream 
phasesdlheprcject.7f30{2025 - ThetatscrlptdeYelopmenthHbeen 
- lf:nedll>oteom.H-,ASlottentionll>SITdefectshaopr-nted 
•lanlfieantPl"Olress.Teslircll•tllllntendedtooccurdurjrcSyotem 

!SITI. wludl io currllnlhr Wl<lllrw.l•. ---

::.:;=,;.,., 
wmpland-oist 

re<omm.,..otionofor 
tlll•firodlrc.5/11/2024 

111"• """'1.a\ll<hnicol 
lnterfacewmplon 
d-oistmadd,_ 

='• 
re<ommondotion,for 
tlll•firodlrc 



HIDHSMontl>lylV 
SUtu,Repcrt 

finol - No-,,bor10lS 

Flrodl"I ldeffllfled Miltysl Flndq 
!D Till11 ft11-,11r r.,,,. Pat• Cllte,io,y Oll>ervation SIi- lleo>mmend;itlon ~ntHmilan tm....t ~llit'o - Slaw, si- e CllentCommento Ve-Commento 
83GapslntestC<M!raseand--n Ho,Juotln Flndlna 

""~-r ... lnio>tin1moyr-hin 
scheduledelayolfwbsequemtatphaoes 
unr:<M!r o hisher'l<llumealdefe<:ts ondus« 
feedbacklhan lnitlally antldpated 

Ntef ... mlnlnatlleProject'•Rll Q,\Daohboatdo, RU Traceability lclenlif¥!111defe<:tseartyis-.ttal for effectlwtesli111,a,; It is moteeffidont OPEN - DH5andASI ....toltlhotatln1approach tD prlotitize<0mplecion al U.-.T 
DHhboarrb, ondle,1 Repoo""'Y, l,1P'I in tati"I"""'""' rnay""isl ondtlle ond,;o,;1~«11Ye10ocklr ... ii.>uadurin11ho earfywtin1.,.p,. lflhore remoinin1testoctlvitla ond r;,:,ndu,;t:cornprel>en....., S-,,tem lntearotion 
"""'""alteslina mlchtbe ia,,1n1, Cancernl111tat1n1cooera1e, It appears is•lowp101r ... or lncompleteteslina In lho earty,u,es, ltcan resutt In tat1n1(S1T)tomlnlmlzedefect leaka&e tD u.er Acceptancelat1n1(UAO -
tllotnot olloPicsond.,..<0,..lnRllho..,ouor:ioledtest.....,orore moredefe<:tsleoki"1into , uboequenttati"1.,.._,n_,.itatin1more ASltestteompr<Nirleo.; .... 1r,1p,,.r ... alio>1<0Me><ecution<om11,1red 
tatln11hocorrectw.eca,.._lnterm•al-,...-netestca,aremaln utenslwand,.....,...tat1n1efforts.ln,;uffic1enttesli111"""' ... or•lowertocunemtat1n1scheduleQ05EOASla....,..lhopotentl1llmpactaltlle 
u...,_uted,ond11<>1ollde(e<:tsho..,_,,aolved ., tlle proje<t: tllon.,ntlciPote<IPl'Olf""'tll,_houtlhopn:,jectlWe,;ydelna......,tlle risk lorsenumboralunraolveddefe<:tsanfuture deYeiopmemefforts,enwri"I 
<0mmencaSystem lntegratlonlat1n1(S1T). lhe ASI huplon,m<0mplete al encounter1111•lcnlficantdelayo, o:tenolono, or tho lntr<>ductlonaldef«ts a more robustandeffl<lemd...elopmentprocess - ASld...elopand 
tllelNT .. it<riterio byJune1',102l,obout2wedoiofter$1T~n,; intotlleproductionOfM,.,,,mentdurin11hofinoltati"1>tat<.known., implememorrr,i,edtati"l•PProadllOlmpr""'lho,;ompl...,_.,nd 

FlnalkceptanceTeslina(FAij tllorou&hn ... alfuture tesli111qcles.-lheASlohoulcldeterntlnetllef001 
<0.,..allhofoilure10irlentlfy,imple rld«tslnlNT ondSIT ondlmplement 
effectM!lmp,o,,ementpnxessestD<anfltm eartytatln1l•adequatebefore 
enterin1UAT/fAT ta- ,n01202,) - DHhndASlmonitDrlNT/SIT<'-'Y 
forbotllbreadtll anddepthaltatinato..,.ute tlle•rotemisadequately 
Wted(Oooed10/l0/202,) - ASlutilii:etlle,_,__kfATio>tin1pauMtD 
addr ... and,...,.....outstandln1S1Tdefe<:tsandapplylhofixeslntlleFAT 
en.;ronment.enwri"1tllot-defectsd011<>1recurwhonFATre,uma, 
optlmltln1tesli111effl<lencvandreducln1potent1aldefectredi.co-y. 
[a-10/30/102') NOTCOMPI.ETW - lhe Projectteomr~owslhoSIT 
eodt criterlaandrewestllema,neededto..,.ureU.-.T/FATbqln•wlthlM 
-.-,.tem11<1»ible. (3/ll/2024) - DHS.houldrequ ... lhattlleASld-'op 
aCorrectM!ActlonPlantDaddr ... lhofallurealprlortestpt,a,..(Unlt.lNT) 

IO<apture rld«tslhatrolledlnto$1Tl09/26/202') 

11/30/2S - lhepercentasealoutstandln1blockedSntestsdectened/tan, 
owro,<im~ ]O!!i in C1,;mt>or102l"bylho-a1No-,,ber, Romoinin1 
blod<edtestsate lnl,eyateaoalEll&lbll,tyarodlhoSelf-SeMCeP«tal(SSP), 
which ol..,<o""'intlle..,.umealun-<Mdtats.End•.....,nd[E2E)tati"I 
PfOlf""rem11n,;aconcem, wltll46"al tatspaul"ltodate.hl&hllchli"I 
"""""'<hollenseswith•yste'llt-'i,..,..,<r<:>K-modUle intqrW<ln(OIM 
M1na,emen~AppllcatlonM1...,.ment.fln1nd1IMan1sement),1nd....,rall 
plotform.,.bllJ!y,ll<!f«tsr:ontinuelObo<-ntrotedlnpn:,biemoti< or""' 
alSSl', Accaolbllltyfunction1llty,andEllclblllty--lhesear .. ,a1..,1ncludea 
number al tho r-,ed rld«ts. lheASI has reoffirmed itsr:ommitmem10 
<0mpleo:i"1Snbylhotar&etedd1tea1Decembetl2,2025.lhl•doesnot 
includetlleonpin1cho"l"requ ... work.l0/ll/25 - Apprc»<im~lO!!i 
allhooutstandln1S1Ttatsare blockedlnl,ey ateaoalEll&lbll,tyarodSSI', 
which ol$0reprOMnttllehish ... or-alremoini"lu...,_utedWIS 
Addltlonally,onlyatllltdalend-to--e'ld(E2E)tatsh1..,.paued,ralol"1 
•-rn,;obr>ut.-,.temreodin...,1ntesration•-nlho8ESMorlula 
(OIMMan1serne-,t.AppllationMan1sement.FlnanclalM1...,.ment),arod 
>tablllty.l>odects<Onlinue mbor:orw:ontrotedinproblemoti<:oreo, al 
ReportsarodSSl',whlch al..,repr...mtlle mpateaoalreopeneddefe<:ts 
tlli,month. 9/"¥)/2!; - lheASlplon,m<ompl ... ollSIT(><riptedio>ts)by 
tlleendal0ctober;-.appn>ldm1te1y80!!ialend-to-end(E2E)tests 
remoinu...,_uted. lhetlmoly..-utionaltll.,.remoini"IWISis 
_,,11a1for~"llntegratloni1,oua,v;ollclati"1•vstemstabll,ty, arod 
reinf«<l111•takeholderccnflclence. Mlcl-monlh,tlle ASladdedadditional 
Slltestsr~mtlleHANAlntesration,bri"1in11ho,.,..lalu...,_uted 
sntests(lnd!ldl111E2E)tD2..0.lheASlhasapressedconfidenceln 

9/12/101$ 
We <1uestlonedlho 
inclu,iona/Al)Alntl!C 
llot alhichest\lOlume 
alirlentifieddefectsin 
ourpreYk>usmeetln1, 

~~=\'::U 
inOone>talllo.~iis 
canbemade....,llable 
Wneeded.We «1<1ue,I 
AllAberemoYedfrorn 

Whot io neededlO 

:::.~::. .. 
<oml'loti"l•llio>tsan><hedule.~intqrotionoreoowithpendi"I l/U/101$ 

-=~~~-~-~~-~-~=~~~~~~~-~~~~~~~-==~-~~~~~--~~~~~~~~~~~~~~~~--~-~= -=-• """uti0n_lnd!ldeJ:!~~lntetrati0n._Ellrlblli!Y._and_Ma .. _Olan1e,_!l(ll'_notes _____________ our_eWorldJ est 
110 o.....loprnemdelaroha..,.neptr;ety Frasa,Joe Flndlna 6/30/1022 Canf11uratlonand ASlhadpreYk>uslyteportedd..,.lopmentactMtieshaYebeenslowedu lftlleASlisunable tDadlleYea..,.locltylhatenablestllemtDmeetplanned OPEN•ASlpra.tdesDH5wltlllhotlmeneededt<>effectM!ly..aluatelho Open 11/30/2025 - lhe ASlhureportedSndefects,wlll<hlncludetlleateaoal 

lmPo(tedtlleproje<t:ocheduleonddeioved °"""opmem tll~h, ..,_,unablemadlieYeond/ormoim.inlhoir""~ mile>-,-•ledelorornayleodlOodeioyed >yste'llpliverlote oa/tworedomonotrotian>[d.....,.) ondeli<itproductiYedooiandiocu,oiono lln,;h-in1,Reports,Corre,ponrlence, ondDotoc:on-.ion.1YllVlo 
pli.e. d..,.lopment\leloclty. PreYk>usly, lhod..,.lopmentwm wa,challqed FalluretDadlleYea l.....ialaca,raqlnatlmatln1deYeiopmemwtscoulcl wltll OHSattendeesdutln1each demo.• lhe prcjectdooelymonltor analy:tln11hesedefe<:tstounderstand anytelatlonshlptolhode\Oelopment 

7l lheplonnedBESlnfrootructure is ,;ompl"" findi"l -
whl<hcouldbediffl<utttolmplementand Risk 
ieodlOochedule/r:ost:lmp,,,,;ts. 

witll orxur~e,tirnatin1deYei0pmemwki-laleffort(i.e.,story leodmoprcject-•letllotioftowedondunreoliotic;. Pr~ou,ly,DHS --and...,ioprnonto/fort$ondcreoteomitlaationotrO\<fftDovoid teom',perf<:,rmonooorW-rfor:11:>r>oreau,i"ltll.,.l.....,.Ar-
points) and tho project hubeen challqed with producln1a project had lndl<ated,and 1W .. reed, tllatsomeallhesedelaro-,e duem ..... e delaro. COMPLETE Q.051'0 •ASI re,ulatlyteportm«rl<slhataccutately aw.eanalysisallhodefe<:ts bytlle ASI, which lnd!ldesOHSand IV&V, 
-•letllotaca,r~ reflects reoliotictimelina(.,..findin11'74), Tho ASI 8Aol0<:ki"1tll•""PoftiM required m a-..te r,ptimoldooi..,.,nd >yste'II trocklho,.,..I omountalremoini"I workm reoch plive ond pr...m o -,kl be u,eful.Additlonal<hon&e"'"""'" requirin1deYei0pment. 
ASI ccntlnues to be challenled wltll findlna Qualified resources In a timely •pecifiatlon• lhat de-,elopers could ccnsume without requlrln1 """'"""" dynamic bumdown chan to cleartydlsplay p101r ... m •takeholders. (closed prlmo~lyto meet federal mandates (HRI), ate tesultlna In schedule 

CUrrentASlinfr.,truct:ureplonolnd!ldeo ,ianWicontnumberal 
"'11hloticatedcornpot1entslhatmakeupacornple>lcloudlnfraotructute. 
further,lhol'nljectleamh,."110flnallze,;omponontstllotwillmokeup 
tlle BESlnfraotrucWre andlhoadditlotlalcostsandtlmetoccnflaute, tat. 
ondimplememtlleplonno,do:,mpie,,..,,.;,.,,,....,ntremoinuncleor, 

dorWiatlonftan,lhoASIB>,/Mteom. DHSondlVV-,-iln,;onca l/31/101$) • ASl~tr0<kondr...,lortypn:wideDHS(pr:,tentiollyvio adju,trnonts.Onootlle.....,><heduleisreleooed,IVVwill"""l""""tll•ASI 
whereASI ~ ha..,. presented laotllanoptlmoldesl..,.and left ltto tlle weeklyOO statuo meetlnl) wlthan aca,rate..,.loclty(e.1,, story points atlmatesandtllel.....ialdetall prowlcledtocornpletetlll•deYeiopntem 
DHS(wl!o rnaylockoaltworeor UI rie,ISn ""PoftiM)IOlmprcn,e, whi<h ho• perdoy/wMli/rnonth)ond-uretllotlho<urrent..,kx:Jtyioo«ur~ • nd work. 10/30/2(llS - ltr•moino uncl<iar Wanyrinolopmont ii.>uamay dolay 
amtrlbutedmunproductlwdeslcnsession•(-Flndln1116l).1ttemaln• <anoloterltlyteflectedlnlhoprcjectochedule(dmed1/28/2025)•DH5 tlleproject,-.addltlonal"'°"'forchanserequest(Ol)lOl.5-040 
undeor W=pecr- h,.r:ontributedlO-deloro requ ... lhoASI otr,tef:i<ollyaddtllerishtproje<t:teom "'"''""'""' AIL\WOand SNAPWorklleQuiremonts updates will notbo<ompl- until 

effectr,,e1ylnaeueYeiodty.Notelhataddln1addltlonalJunlor,.,..,.,rca 1/26{2026,whl<hisafterlhoplannedotanforUs«AcceptanceTeslina 
rnaynotbo ., eff«tive .,,offin1ocklitlonol .. pert•leveideYei0pment, (U.-.T}.T0 0¥0idllho,in1•lntlli>functlonalJ!yofterU.-.Tha> ... rw<l,IIMIASI 
analyslo,and O!hertaourcatllatcanl .. dandmentorJunlortaourca.• andllH5ha..,. .. reedtodela"f'lho•tanalU.-.T - whlchwlllpuohout ,o--lM! 
ASI r~owslhod...,iopmentpro,; ... ond irlentifia ond mitl ..... lho for Pilatond,-idelmplementation. 9/30/2025 - lheASI haolndi-
challensespr..,.ntl111tllem /tan, lncorporat1n1Epl<demoactMtieslntolho ltslntenttoie....raseAl-basedtool•t<>•upportunlttati111,whlchmav 
prcject><hedule.(9/29/2l - ASlwill11<>1borloi"1tllio,withDHhpp'°"'I) • increoMdeYei0perproductivlty.H_,,,.r,IV&Vremain,;<r>nc<1rn<!dlhattlle 
ASlccnslclertakl111•tepstDlncr .. Mcode<1ual,ty,lnd!ldl111 enhoncln11ho plannedlntroductlonaladdltlonalfunctlonal,tydutln1UATcoulcladd 
deptt,ald...,ioperunittati111,trocki"l•ndpn:,or:tivelypr-6n1leokate, <ompl .. ,tymtllerlneiopmemlife,;y,:leandhinri.r,,_allproductivlty 
andenforcln1effect1wcoclln1standatdundlood,.....mance.•lhe ASI l/3l(101!; -lheASllueporti111System lntearatlonlest1n1(S1T)is 
>hould<onoirleronhorw:i"1tlledeptha/deYei0perunit wtin1, - - in1 0,plonn<!d. 1Wr;ontinue,10monitDrforpr:,tentiold.-..ioprrMn1 

delaroand/orcoclequalltyil4ueslhatrnaylmpactlhoeffec!M!n ... and 
timolyo:,mpletionr,/IIM!SllphaM-lhepn:,jectwmindi<otedtll~planlO 
lntroducen-functlonal,tydurln1UATwhl<hmayslowdefectrepalrs, 
r~andaddadditional<ompl""Jtyforrlnei0pero10ma"""' r-ltin1ln 
tllel .. otlmpacttD!Mprojectand project Wm. 7/30/2025 - lheASI 
aDOUrstDl>llrnokinallOOd with--.,1n1Mrm<>r!Mtin11lsnt1t 

lftllei-laleffortmimplemem ondmonogelho<ompl""itle,allhoBES •ASldeYeiopopro,;""md-lymonitDrcloud ondr,tt,orprodur:t<hont"' --r•I 11/l0/2025 - lhe ASlha•n:,lledbackllM!Bindplanooa/twar•updateslhat 
lnfraotrucWrel,notaca,ratelyaccountedforand•taffedbylhoASl,lho (oaltwate updates{newrel .. ,..),ma...,.chanses,andrqressiontestoncemontll• 
pn:,ject<ouldbom .. withunexper:ted,;o,;ts ond><heduledeloy,.Oeioy,in <hon1a./upriote,oreopplied.•lhe proje<t: teom "'°"'10 .,..blish.....,.,. 
flnallll111tlle cornpot1entsbeln1lmplementedcouldaacerbatetlll•rloks ......,nance....., tho utill>atlon and malntenancealtlle v;orlou••rotent 
ondleodmfurtherdeloy,. Compl .. plotform,ait<,nprOMnt >yste'II -"l<ompononts.•ASl ollr>1timeinlho><hedule10r:onduct:pror,/al 
mointenanooond°""rationocholl......,., , yste'llcho...,<anhokllho <onceptsm.,..ureinfr.,truct:ure r:ompanents"'°"'"'-.,d.•ASI 
lncr .. Mdpotentlalfor•rotentfallute(l.e,d""tolho•lcnlficantnumberal molntalnadetalledocheduleforlnfraotrucWretaWtoa\lOldunuper:ted 
"rrw:,vin1pa"5") ondlrw;r-tlle1Maltlmeondeffortmr......., delorotllotcoukldeloyproje<t:milestonaondlhoaiti<:olpatt,, 
lnfraotrucWreandappllcatlon-leveibup.Further,..,...ecornpotlents 
remoinin onimm01Ure >tate,;omp,,redt<>tlloiriego<y<ou"""rparts.for 
... mple,tlle projecttecentlye:.perlenceda•rotemfallute becauMGootie 
(loudfoiledmdurlyo:,mmunicoteo<hon1e111atledmfoilurein on0th,,r 
<0mponem(l.e.Nuw). GoosleOouc:lis,.nerallywleweda•alessmature 
produr:tofferin1,r:ompared101hoirrivol>(Am.,onWel>Seni«>,Micr~ 
Atute). IY&Vremaln,r:orw:ernedtllatthiscouldleadtDfallutesat<rltlcal 
pointslntlleproje<t:(irw;l!ldi"1110>l•toliveprodur:tionfoilure,)tllotcoukl 
bediffl<utttot-andleadtDprcjectdlvuptlon.WDHSlntend•tD 
- • lly reduce M&O outsour<:i"1<o,;ts1Urni"1<>''" M&Owksm State 
employees,theycoulcl facechallen1eswpport1n1too1•theymay11<>1be 
fomiliorwithin o o:,mpie,,.lnfraotrur:tureenvironmem. 

aeatedl..ueswltlllhoLINUXoenoers.WithtllefornterNXl.OltooluoedtD 
monili::>rtlle-,.t,acklnu,e,IIMIAS1hastimo10"'°"'anare,olution 
10/31/2025 -Somedefe<:ts reporteddurln1S1Tha..,.roo1cau,..lntlle 
>tabllltyr,/IIM!BESlnfraotrur:tur• .lheASl >-tllatllM!i,.oue,with >hared 
r...,..r,;e,and8indplane oaltware thato«urinw,tin10fM"'"montsohoulcl 
ll<>lbepresentlnprodlKllon. H,,_,IWhHnot"1-prowicledwltll 
artifar:toorpn:,ject do,;umontationtD Y;1lirlat,otllot- ii.>ue,willnot 
materlall,elnU.-.TorProductlonenvlronments.9/30/202.5 - Worl,appears 
10bopt01t.,.in1onllMlfullbuildoutalllMISecur• Enclave.1V&Vrr,main,; 
concemedlhattlll•bulldoutaddoadditlotlal<0mple:.,tytDtlle 
infr.,tru,;tureOfM,.,,,montwhi<h<ouldfurtheroaC<..,...tlli,risk. 
l/3l(101!; -lheASllndlcatedlhat<0mmunlation-nlhoDH5•hated 
plotformteamandllMIBESprojer:tha>imllf'<>'ed,r«IU<i"ltll• likolihoodal 
unforaeenorune:.per:tedl..uesa~.i111frorntlleWredpla!formma.t111 
forward. Theprojer:tol-t<>addan-Altoolmito , uiteal-'>10 
... i.1us«swltllonllnehelpandus«1uldes. Du~narecentMalntenance 
andOpr,ration,(M&O)planni"l..,..,.,,,tlle projer:tteomiclentiliedareo, 
•ucha,SecurltyandlnclclemMa...,.ment-e BESlnfraotrucWre 
oprn;nionalpro,;-maydifferfromtll.,...uoedinllMlleta<'/ >yste'IIO. 
Hr:,o,thisaddedcornpleldtywllllmpar:tlmplementatlonochedulesandtlle 
><0pealM&Oplannin1andwPP01"1.0l11<>1yotknown. 7/30/2025 - The 
prcjectappearsmbemakin1o/fort$mlmp,o,,e<0mmunlation•_,, 
tlleWredplotformteam andllMIBESprojer:t. IWr<nnainor:orw:ernedtllot 
chansesmtlleOHSWredoervl<esplatiormcouldneptr;etylmpactlho 
pn:,ject ><h«lul4, andbudt.._6/l0/2025 - IVVrr,main,;<r>nc<nnedlhat 
chan1esmtlle OHSWredoervl<esplatiormcouldnepti';elylmpactlho 

whotarlditlonal 
functionalltydu~na 

::::!"' here? 

7/1S(101!; 
Perourllnolopmont 
L .. d,"Wehadcleared 

:..,-,:;;;_~.~ 
SO+de(ect, 
pendlna[med/l<IWSI 
whon- •tartedSIT 
andalltllos,edefe<:ts 
-re raisedpr:,st: 
6/1/2025.--,tt,lna 
oldw..,<ompl-." 

S/U/20lS 
We don'tbelleYethis 
ii.>ue"Dnoiopmont 
delaro .. "is•tlllan 
""""•nrl ioo ca.,..... 

2/13{202.5 Pethaps 
fortlle """'MSR-

outstandint 
recommondation,m 
enwre_r ... otatu> 
is rofl- •«•r~ 

11/17/2023 

:-~:=~:? t;!."' 
tllecurrontpn:,ject 
O<:hedule,tlleORplan 
is ><h«luledmbo 
•ubmmedatlhoend 
a/llM!year.Raminchn-; 
PllatGo--llwl•Aprll 
m, 

""'"ndorstandwhy 
tlll•temalno. 
10/11/2023 
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70 ln,uffkiontr:onlisurotionmonosemem Molino,8rad findi"I - l/23/1021 Q:,nfisurotionond lhe81.6D01PlonOe1M!roblo,SectionS.2aobli-tllefromeworkforlho Conflp,r;rtlonManasememisaMtalpro,; ..... andpro,;edure,tllot OPEN•ASladher• 10plon,forr:onfisurwor>monal""'em.,do,;u'""nted A$N> Oprm ll/l0/2025 - lheASlha,r:ommunicated:Pn:,ar ... isboi"lmad•on 

coulcll .. dtodeYeiopntemconlu,lonand Risk o.....loprnem Conflp,ratlonManasememPlan,-.ltremaln,;und .. ,H,ufficlent enwreslhoBESl,understoodandworkscorrer:tly. lheBESsolution ln81.f;DOIPlan,Ser:tlonS.2anddatifydetalloand/oranychanseswlthDHS. <0mpleo:i111a<anflp,ratlonma...,.mentplonolnceFebtuary202S 
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