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In consideration of
GOVERNOR’S MESSAGE NO. 598
CONFIRMATION OF TERRY FISCHER
ADVISORY BOARD OF DIRECTORS, HAWAI‘l TOURISM AUTHORITY

Aloha Chair DeCoite, Vice Chair Wakai, and Members of the Committee,

We support the Governor‘s recommendation that Terry Fischer continue to serve on the Hawai'i
Tourism Authority (HTA) Advisory Board of Directors.

As a member of HTA’s Advisory Board, Mr. Fischer currently serves as vice chair of the Ho‘okahua
Hawai‘i Standing Committee, which provides strategic guidance on destination stewardship,
Hawaiian culture, visitor experiences, workforce development and implementation of HTA’s
Strategic Plan and Destination Management Action Plans. He chaired the Strategic Plan Permitted
Interaction Group, where he discussed and reviewed proposed strategies and tactics, providing
recommendations for HTA’s 2026-2030 Strategic Plan.

He is also a member of Branding Standing Committee, the Sports Tourism Standing Committee,
and the newly formed Governance Study Permitted Interaction Group.

With nearly 40 years of experience in the bus transportation industry, Mr. Fischer plays a vital role
in Hawai‘i's visitor industry. He has successfully started four transportation companies in multiple
locations in the U.S. and Canada: Transportation Charter Services in Orange County, California,
and Calgary, Alberta, Canada in 2011; Polynesian Adventure Tours in Honolulu, and PAT Tours,
LLC (dba Lu‘au Kalamaku) in Lthu‘e, Kaua'i, both in 2017; and Royal Coach Tours in San Jose,
California; and Las Vegas, Nevada, both in 2023. We appreciate Mr. Fischer‘s multi-market
perspectives, his hands-on approach to managing all of his companies, and his willingness to give
his time to serve on the HTA Advisory Board of Directors despite his busy schedule.

It is interesting to note that Mr. Fischer was a member of the top 10-ranked University of Calgary
men'‘s volleyball team and the Team Canada Junior National Men's Volleyball team while obtaining
his degree from the University of Calgary. Those indelible experiences will add value to HTA as we
continue to pursue sports marketing and promotions initiatives to attract more sports-related



visitors to our islands.

In summary, we support Mr. Fischer's nomination and believe he will continue to be a strong
contributor to the HTA Advisory Board of Directors.

Mahalo for the opportunity to share our support.
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Aloha Chair DeCoite, Vice Chair Wakai, and Members of the Committee:

Mahalo for the opportunity to provide testimony in support of the Governor’s
recommendation that Terry Fischer continue to serve on the Hawai‘i Tourism Authority
(HTA) Advisory Board of Directors.

With nearly 40 years of experience in the bus transportation industry, Mr. Fischer plays
an important role in Hawai‘i’s visitor industry. He has founded and led transportation and
tour companies in Hawai'i, California, Nevada and Canada, bringing a practical, multi-
market perspective to visitor transportation and operations.

His experience includes Transportation Charter Services in Orange County and
Calgary, Polynesian Adventure Tours in Honolulu, PAT Tours, LLC, doing business as
Lu‘au Kalamaku, in LThu‘e, Kaua‘i, and Royal Coach Tours in San Jose and Las Vegas.
Mr. Fischer’s background also includes high-level athletic experience, including the
University of Calgary men’s volleyball team and Team Canada Junior National Men’s
Volleyball. His hands-on approach to operations and his willingness to serve despite
significant professional responsibilities have been valuable to HTA.

Mr. Fischer serves on several committees for HTA’s Advisory Board. He is a part of the
Branding Standing Committee, which offers strategic reviews and recommendations for
HTA'’s branding and marketing initiatives, with a specific emphasis on destination
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branding and the meetings, conventions, and incentive business sectors. Additionally,
he is the vice chair of the Ho‘'okahua Hawai‘i Standing Committee, providing strategic
guidance on destination stewardship, Hawaiian culture, visitor experiences, workforce
development, and the implementation of HTA’s Strategic Plan, Destination Management
Action Plans, and the state Tourism Functional Plan.

Mr. Fischer also participates in the Sports Tourism Standing Committee, which
promotes Hawai‘i as a premier destination for sports-related travel and events.
Furthermore, he is a member of the newly formed Governance Study Permitted
Interaction Group, which reviews and makes recommendations regarding the
Governance Study Final Recommendations. Lastly, he chaired the Strategic Plan
Permitted Interaction Group, where he discussed and reviewed proposed strategies and
tactics, providing recommendations for HTA’s 2026-2030 Strategic Plan.

Thank you for the opportunity to testify in support of Mr. Fischer.



Written Testimony - HTA Advisory Board Confirmation Hearing for Terry Fischer

TO: Committee on Economic Development and Tourism

Aloha Chair DeCoite, Vice Chair Wakai and Members of the Committee:

My name is Terry Fischer, President of Polynesian Adventure Tours. Mahalo for the
opportunity to submit this testimony expressing my interest in serving on the Hawaii
Tourism Authority Advisory Board. | am seeking this role because | believe Hawaii’s visitor
industry is at a crucial turning point and thoughtful, balanced leadership is essential to
ensuring tourism continues to thrive to support our communities while protecting the land
and culture that make Hawaii unique.

Throughout my professional career, | have worked in tourism and specifically passenger
transportation where operational planning, stakeholder coordination, and long-term
sustainability are critical. My experience spans multiple high-demand visitor destinations,
including Hawaii, the Canadian Rockies, and key tourism markets throughout the western
United States. Working across these regions has provided me with a broad and practical
understanding of how tourism-driven economies function, as well as the challenges that
arise when balancing economic opportunity with environmental stewardship and
community well-being.

In the Canadian Rockies, | have observed firsthand how globally recognized natural
attractions require disciplined visitor management to protect fragile ecosystems while
maintaining a high-quality visitor experience. Destinations in this region must carefully
manage capacity, transportation access, infrastructure limitations, and seasonal demand
fluctuations. The importance of preserving natural landscapes while still supporting local
economies is a continuous consideration. These experiences reinforced the value of
coordinated planning among government agencies, tourism operators, and local
communities to ensure tourism growth does not come at the expense of environmental
integrity.

Similarly, my experience in tourism markets across the western United States exposed me
to destinations facing challenges related to rapid visitation growth, infrastructure strain,
workforce housing limitations, and seasonal volatility. Many communities in these areas



depend heavily on tourism revenue while also seeking to preserve their unique character
and quality of life. Through this work, | gained insight into the importance of distributing
visitor demand, promoting shoulder-season travel, and aligning marketing efforts with
destination capacity. These markets highlighted how proactive planning, data-driven
decision-making, and stakeholder collaboration can help avoid reactive policies and
support sustainable long-term growth.

This cross-regional experience has provided me with a practical understanding of how
tourism impacts infrastructure, workforce stability, small businesses, and community
resources at the ground level. | have seen how transportation systems, visitor flow, and
operational logistics directly affect both the visitor experience and local communities. |
bring a results-oriented perspective focused on balancing economic vitality with
responsible management. | am committed to collaborative decision-making, data-driven
planning, and ensuring that policies are both practical and measurable.

| am motivated to serve on the Advisory Board because | believe tourism must evolve in a
way that is economically strong, culturally respectful, environmentally responsible, and
supported by local communities. Hawaii’s visitor industry is not only an economic engine
but also a shared responsibility. It must be stewarded thoughtfully to ensure long-term
sustainability and broad community benefit.

One of the most significant challenges facing Hawaii’s tourism industry today is balancing
economic impact with environmental stewardship. Overcrowding at natural attractions,
strain on infrastructure, and environmental degradation place increasing pressure on
fragile ecosystems. At the same time, there are growing concerns about preserving
Hawaiian culture and maintaining community well-being. Residents want assurance that
tourism respects local identity and contributes meaningfully to communities. Additionally,
managing visitor volume and seasonality remains a challenge, with peak periods creating
stress on public resources while slower seasons create instability for workers and
businesses. Hawaii must also maintain its global competitiveness by focusing not simply
on visitor numbers, but on attracting travelers who align with the state’s values and
contribute positively to the local economy.



To address these challenges, the Hawaii Tourism Authority should lead with a
comprehensive, long-term strategy that balances promotion with responsible regulation.
This includes implementing visitor management tools such as carrying capacity guidelines,
reservation systems in high-traffic areas, and infrastructure coordination with counties.
Responsible marketing should prioritize higher-value, lower-impact travelers, promote
shoulder-season travel, and highlight culturally respectful experiences and locally owned
businesses. Equally important is reinvesting tourism revenues into conservation, cultural
preservation, and community initiatives, while measuring success not only by visitor
spending but also by environmentalimpact and community satisfaction.

Balancing economic benefits with protection of the environment, culture, and
communities requires a disciplined, value-driven approach. Tourism supports jobs, small
businesses, public services, and infrastructure statewide. However, growth for growth’s
sake is not sustainable. The focus must shift from volume to value by attracting visitors
who respect Hawaii’s culture, understand their responsibility while visiting, and contribute
meaningfully to the local economy. By optimizing value over volume, Hawaii can maintain
economic strength while reducing strain on resources. The intent is not to restrict tourism,
but rather to guide it.

In closing, | am grateful for the opportunity to be considered for the HTA’s Advisory Board. |
am committed to supporting a balanced approach that maintains tourism as a strong
economic driver while safeguarding Hawai‘i’s land, culture, and communities for future
generations. | would be honored to contribute my experience, perspective, and dedication
to this important work.

Mahalo for your consideration

Terry Fischer
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