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Executive Summary - 1 

The BES Pilot implementation is right around the corner, the focus of the project team has heightened, and they continue to work 
on several key activities this month, including: 

• Executed User Acceptance Testing 

• Defined, Coded, and tested Change Requests 

• Refined and executed the Pilot Readiness tasks and activities 

• Development of the configuration Management and Requirements Traceability Matrix deliverables 

DHS and the ASI agreed on a risk management approach for the Oracle-related security vulnerabilities, resulting in the associated 
IV&V finding being reduced from a medium to a low risk. 

IV&V's primary risks remain in the following areas: 

Testing and Defect Resolution: 

• UAT is progressing, yet unresolved defects remain concentrated in critical areas, including eligibility determination, 
reporting, and correspondence. Environmental outages, delays in specialized testing (e.g., time travel) and recurring 
defects have added pressure to the project team and schedule. Performance testing is also still in progress, leaving 
limited time to address any issues identified before Pilot. 

• Validation of batch processing results, reporting accuracy, and client correspondence is not yet complete. The project 
continues to resolve defects in reports, data conversion, and correspondence. Until testing and validation activities are 
completed, there remains a risk that important business functions may not perform as expected during Pilot operations, 
requiring additional workarounds, including file fixes. 

Operational Readiness: 
While M&O-focused UAT is validating ServiceNow functionality, important operational processes and procedures have not 
yet been fully defined, tested, or demonstrated. There is a risk that support processes and procedures, teams and business 
operations may not yet be prepared to effectively manage day-to-day operations, service requests, governance activities, 
and production support responsibilities. 

The project team is committed to starting the pilot on time and has demonstrated positive progress. However, successful Pilot 
readiness will depend on demonstrating operational preparedness, resolving high-impact defects, and completing validation of 
critical business processes before deployment. 
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Executive Summary - 2 
May I Jun I Jul I Category I 1v&v Observations 

0 0 0 Project 
The planned second M&O-focused UAT started, focused on additional testing of the 

Management 
ServiceNow implementation. Both OHS and IV&V look for testing of the front to back 
business processes that utilize ServiceNow, to verify operational readiness for Pilot go-live. 

Design sessions for the newly introduced Change Requests were conducted this month. 

System 
IW notes the sessions were organized and facilitated in a productive manner. However, 

L L L the risk remains that introducing changes while UAT is in progress is not aligned to industry 
Design 

best practices as it may cause unplanned rework and new code may introduce defects on 
functionality that was previously tested successfully. 

Configuration 
Development continued in July to support completion of Change Requests that will provide 

0 0 0 and 
required functionality for Pilot. A key configuration management document started internal 

Development 
QA, prior to releasing to OHS for review. The date for moving to OHS review is currently 
not included in the M&O schedule. 

UAT testing continues to advance across core BES functionality. While defect activity 

0 0 0 
remains concentrated in Case Management, Reporting, and Correspondence, resolution 

Testing efforts are progressing, including through reporting workgroups. Ongoing performance 
testing and new Change Requests (CRs) warrant continued monitoring through the 
remainder of UAT. 

0 0 Security and 
OHS and the ASI have agreed upon a revised risk management approach for open items 

L 
Privacy 

that Oracle is responsible for resolving. Based upon the planned approach and 
compensating controls, IV&V is lowering the criticality rating for this finding to Low. 

Requirements 
RTM report improvements were made this month. The automation required to maintain the 

0 0 0 Analysis & 
correct status and provide the capability for OHS to validate the RTM is not yet complete. 

Management 
The RTM due date was extended to align with the UAT extension, increasing the risk that 
the FNA required RTM validation prior to Pilot may not be completed. 

OCM and OCM activities continue to support BES Pilot readiness, including communications, Change 

0 0 0 Knowledge Champion engagement, and readiness planning. IV&V is awaiting evidence of user 
Transfer adoption and training effectiveness to validate organizational preparedness. 
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IV&V Findings and Recommendations - chart 1 

As of the July 2026 reporting period, PCG is tracking 11 open findings (9 risks, 2 issues) and has retired 89 findings. 
Of the 11 open findings, 10 are Medium, and 1 are Low. 

Open Risks & Issues 

Security and Privacy 

Testing 

System Design 

Requirements Analysis & Management ■ Open - Med 

■ Open - Low 

Project Management Open Risks & Issues by Category 

OCM and Knowledge Transfer ■ Configuration and Development 

■ OCM and Knowledge Transfer 

Configuration and Development ■ Project Management 

■ Requirements Analysis & Management 
0 1 2 3 

■ System Design 

■ Testing 

■ Sea.rityand Privacy 
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IV&V Findings and Recommendations - chart 2 

The following figure provides a breakdown of the 103 IV&Vfindings (positive, risks, issues, concerns) by status (open, retired). 

I 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations-3 ft 
Findings Opened During the Reporting Period 

- Finding Category 
-

None 

HI Systems Modernization Independent Verification & Validation Monthly Report: July 2026 9 



IV&V Findings and Recommendations-4 ft 
Findings Retired During the Reporting Period 

- Finding Category 
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IV&V Findings and Recommendations-s 
Preliminary Concerns Investigated During the Reporting Period 

-
112 

Finding 

Preliminary Concern - Insufficient Time Travel environment preparation could lead to 
UAT execution and testing timelines 

OHS has indicated ongoing concerns regarding the slower-than-expected pace of time travel 
testing and recurring disruptions resulting from environment downtime during business hours. 
Continued impacts to testing activities may reduce testing productivity and compress the 
remaining UAT schedule, reinforcing the importance of effective coordination and 
management of the time travel environment to support completion of planned testing activities. 

Category 

Testing 
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IV&V Findings and Recommendations- 7 

Preliminary Concerns Investigated During the Reporting Period 

-
118 

Finding 

Preliminary Concern -The approach and testing results of data conversion indicate that 
issues may not be fully resolved prior to Pilot. 

The latest conversion data refresh was completed on July 11, 2026. IW did not observe a 
notable increase in conversion-related defects compared to the previous refresh event, and 
defect trends suggest several previously identified conversion-related defects may have been 
mitigated. However, end-of-month batch processing has not yet been validated for key 
conversion outcomes. Although no additional data refresh is planned, the need for future 
refresh activities remains dependent on UAT results and conversion validation outcomes. 
Therefore, this preliminary concern remains open for continued observation. 

IV&V also notes ongoing project discussions regarding legacy HAWI data quality and will 
continue monitoring any potential impacts to conversion validation activities and readiness 
efforts. 

Category 

Data Management 
and Conversion 
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IV&V Findings and Recommendations-a 
Project Management 

■ 

114 

Key Findings 

Risk - Incomplete BES M&O operational processes and procedures prior to UAT and Pilot may 
leave the project unprepared for statewide implementation. 

DHS and IV&V remained concerned that the Operational Processes needed at the start of the Pilot will not 
be available. The M&O team began the second round of UAT for the ServiceNow tool functionality, but 
DHS has clearly articulated that the business process layer - how program offices will interact with, 
validate, and close out service requests - has not been defined, communicated, or tested. Combined with 
a nearly year-long open item on batch handling and multiple foundational documents still incomplete, there 
is material risk that the M&O team may achieve technical tool readiness without operational process 
readiness. 

Recommendations 

• Establish explicit M&O readiness exit criteria aligned to UAT completion and pilot authorization, including 
verified completion of defined operational processes, documented results of operational simulations, confirmed 
staffing readiness, validated and reliable test outcomes, and evidence of effective governance execution. 

• Confirm that ServiceNow roles, groups, and access management processes are fully defined, provisioned, and 
tested prior to UAT exit. This includes validating role-based access for DHS and ASI operational staff and 
group ownership and approval processes. 

• Confirm scenario-based operational simulations as part of UAT, which should cover from ticket initiation in 
ServiceNow, change approvals, cross team handoffs (help desk, infrastructure, security, vendor escalation), 
and Secure Enclave operational response scenarios. 

• Survey the BES user community to confirm readiness for pilot in relation to possible training gaps. 

• The ASI evaluate the remaining work and determine if additional resources are needed. 

Criticality 
Rating 

0 

Progress 

Not 
Started 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations-9 
System Design 

II Key Findings 

Risk - The planned BES infrastructure is complex, which could be difficult to implement and 
maintain, and could lead to schedule/cost impacts. 

73 The ASI has been troubleshooting a system outage defect that has affected multiple OHS Users in UAT. 
Several underlying sources have been explored, with changes made to try and resolve the defect. The ASI 
has not confirmed the root cause(s) so the defect may reside anywhere within the network through the BES 
application. OHS and the ASI is actively researching to identify and resolve the root cause(s). 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for infrastructure tasks to avoid unexpected delays that could delay project 
milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations-10 
Configuration and Development 

■ 

70 

Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
effectiveness of defect resolution. 

IW notes positive progress in that the Configuration Management (CM) Procedures is fully drafted and is 
now in the ASI internal QA process. 

However, IV&V notes that demonstrated implementation (active Configuration Item (Cl) tracking, baseline 
audits, configuration change control through ServiceNow) needs to be evidenced to address the key focus of 
this finding. With CM-specific workflows excluded from the second round of M&O UAT, this means validation 
will likely need to occur through a separate mechanism, which has not been communicated to IV&V. 

Recommendations 

• ASI adhere to plans for configuration management as documented in 81-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

• ASI validates that processes are in place to transition from DOI to the M&O team to manage configuration. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

Not 
Started 
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IV&V Findings and Recommendations-11 
Configuration and Development 

■ 

117 

Key Findings 

Risk (Medium) - Limited visibility and validation of batch processing results, and a lagging defect 
remediation rate may impact pilot readiness. 

Multiple batch processing reports were delivered to OHS, with review activities currently underway. 
Validation of processing results and record-level accuracy has not yet been confirmed. 

While batch defect remediation improved this month, IW will continue to monitor remediation velocity 
relative to the defect creation rate, as the improved pace must be sustained within the UAT timeline. 

Recommendations 

• Implement interim batch validation reporting to enable ongoing visibility into processing results during UAT, 
before the August target report delivery. 

• Establish a targeted remediation plan to burn down high-impact batch defects to improve readiness for UAT 
exit. 

• Collaborate with BESSO Operations to assess potential impacts of unresolved batch defects and document 
operational response procedures for Pilot readiness. 

Criticality 
Rating 

0 

Progress 

In 
Progress 

In 
Progress 

Not 
Started 
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IV&V Findings and Recommendations-12 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

As UAT enters the second half of execution, IV&V has identified the following areas warranting continued 
attention and monitoring: 

• UAT execution continues to progress across core BES functionality; however, failed and in-progress 
tests remain concentrated within Eligibility Determination, Interview & Application, Renewals, and 
Reporting functionality. Defect activity remains similarly concentrated in Eligibility, Reporting, and 
Correspondence, which may increase remediation and retesting efforts during the remainder of UAT. 

83 • Access to supporting components (Secure Enclave and Case Activity History) continues to be delayed 
due to ongoing dependencies and readiness activities. Continued delays may reduce the time available to 
complete audit and security validations. 

• Automation-related defects continue to demonstrate an approximately 20% reintroduction rate within 
previous stable areas, including UI controls and Eligibility. The recurrence suggests opportunities to 
strengthen regression test robustness and coverage. With additional Change requests (CRs) progressing 
through the development lifecycle, demonstrating regression stability in lower environments remains key. 

• Performance testing remains in-progress, with the next comprehensive results expected next month. 
This leaves limited opportunity to address identified issues and complete any required validation activities 
as necessary. IW will continue monitoring performance validation results to assess alignment with OHS 
expectations. 

Criticality 
Rating 

0 
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IV&V Findings and Recommendations-13 
Testing (Finding 83 continued) 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 

83 initially anticipated. 

Recommendations 

• ASI to assess whether strengthened merge discipline and enhanced code reviews are associated with a 
measurable reduction in reintroduced defects over this SIT cycle. 

• ASI should integrate remaining SIT-related Change Requests (CRs) and upcoming completed CRs into the 
automated regression suite as early as possible to ensure impacted areas are covered. 

• ASI to ensure traceability between new CRs and test coverage 

Criticality 
Rating 

0 

Progress 

Closed. 

In Progress 

New 
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IV&V Findings and Recommendations-14 
Testing 

■ Key Findings 

Risk - Partial validation of report data accuracy and logic prior to go-live may result in additional 
validation and rework during the Pilot Period. 

As of July 31, 2026, high-priority reports had been identified for FMO, SNAP, TANF, and FAP, including 
13 FMO reports, 22 SNAP reports, 10 TANF reports, and 12 FAP reports. One report had been 
generated and made available to OHS for review. Weekly report review sessions are planned through 
September 18, 2026, to conduct report validation and issue resolution. 

115 Report validation activities remain ongoing as DHS and ASI continue reviewing reporting requirements, 
data accuracy, and report output. As of July 31, 2026, approximately 61 report-related defects remained 
unresolved, while 26 report-related defects were closed or resolved during July 2026. Most open report­
related defects are attributable to report query and filter logic issues, which result in reports pulling 
incorrect data or failing to identify qualifying records. A smaller portion of defects are related to field 
mapping and transformation issues, where reports identify the correct records but display inaccurate 
values. While progress is being made, the remaining unresolved defects and ongoing report validation 
activities indicate that additional work is needed to demonstrate reporting readiness before go-live. 

Recommendations 

• Establish a structured reporting working session to confirm Day One report scope, define expected outputs, 
and validate report data accuracy and logic against source data for priority reports, with focus on those 
impacting core eligibility and benefit outcomes. 

• Define a consistent approach, clear ownership, and measurable tracking for report validation to ensure 
reporting readiness is transparent and fully verified prior to Pilot. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations-15 
Testing 

-

119 

Key Findings 

Risk - The lack of quality client correspondence may impact pilot readiness or clear eligibility 
and benefits communications to the BES clients. 

While correspondence remediation efforts remained ongoing, the overall correspondence defects 
increased as new and reopened items were identified; however, monthly new defect creation decreased 
from June to July, and executed correspondence-related tests reflected a high pass rate. 
Correspondence defects continue to affect notice generation, data population, notice triggering logic, 
and template formatting across multiple functional areas. 

As documented in Issue #75 (BES Correspondence Quality), there are currently 215 BES 
correspondence items and 1 Secure Enclave correspondence item. Correspondence-specific test 
execution records include 115 unique correspondence items in SIT and 22 unique correspondence 
items in UAT. 

While progress is being made, the volume and variety of unresolved correspondence defects and the 
limited number of correspondence items reflected in correspondence-specific testing indicate that 
additional work is needed to demonstrate correspondence readiness before pilot. 

Recommendations 

• Identify correspondence-related defects where the root cause may be due to BES processing errors. 

• Continue prioritizing the remediation and validation of correspondence-related defects to ensure identified 
defects are resolved and support correspondence readiness. 

• Establish a structured correspondence working session to validate correspondence requirements, notice 
content, testing coverage, and defect resolution activities, and to support prioritization of correspondence 
issues affecting notice generation, data accuracy, and notice triggering logic for client-facing communications. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

New 
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IV&V Findings and Recommendations-16 
Security and Privacy 

■ 

106 

Key Findings 

Risk- Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

As of July 31st, 2026, BES had 45 critical findings in an open or in-progress state outside the 15-day 
remediation timeframe, and 6 critical findings were within the timeframe. BES had 96 high-rated findings 
in an open state outside the 30-day remediation timeframe, and 30 high-rated findings were within the 
timeframe. 

On July 15th, 2026, ASI and DHS reached agreement on a revised risk management approach for Oracle­
related deferred Plans of Action and Milestones (POAMs). Under this approach, residual risk is evaluated 
based on the effectiveness of compensating controls and ongoing continuous monitoring activities, which 
collectively reduce the overall risk exposure. The approach applies to the remaining High and Critical 
findings for which Oracle does not provide security patches to customers using the Standard Base 
Database Service currently utilized by BES. These POAMs will be designated as "Monitoring - Vendor 
Constrained" under the updated POAM classification framework. Based on the implementation of 
compensating controls, continuous monitoring measures, and the agreed-upon risk management strategy, 
IV&V has reassessed and lowered the associated risk rating from its previous level to Low. 

Recommendations 

• IV&V recommends that the Security Team enhance its Vulnerability Assessment and Prioritization Program to 
strengthen the agency's ability to manage cyber risk. A key component of this program is the reclassification 
of vendor-provided vulnerability ratings based on the agency's mission, operational environment, and the 
criticality of each affected system. This ensures that remediation priorities reflect the agency's unique risk 
exposure rather than generic severity scores. 

Criticality 
Rating 

Progress 

In Progress 
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IV&V Findings and Recommendations-17 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

While progress was made in July, 2026 including: (1) (automation issue fixed that is needed to maintain 
correct status of requirements, (2) RTM reporting format completed and approved by OHS, (3) active count 

94 of requirements reduced from 890 to 850), the primary focus of this risk exists. The RTM has significant 
limitations - requirements traced to epics rather than use cases lack automated validation, and IV&V's 
review of historical approval files revealed gaps in confirming requirement splits. The extended timeline 
through September 2026, to align with UAT extension, suggests this validation capability may not be fully 
resolved before pilot - potentially impacting FNA approval to start Pilot. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the 81-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations-18 
Requirements Analysis & Management 

■ 
108 

Key Findings 

Issue - Unplanned federally mandated system requirements could lead to project delays and 
increase the project budget. 

No new federally mandated requirements or concerns were raised during this reporting period. 

Recommendations 

• Pursue all communication channels that could provide early, and validated, information on possible 
requirements being sent out to the States 

Criticality 
Rating 

L 

Progress 

In Process 
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IV&V Findings and Recommendations -19 

OCM and Knowledge Transfer 

111 

Finding 

Risk -Insufficient Organizational Change Management (OCM) Planning and Execution Increases 
Risk to BES User Adoption and Deployment Success 

Operational OCM activities (BES Buzz newsletter, Change Champions meetings, readiness meetings) 
are occurring to support the preparation of OHS organization for the BES Pilot implementation. IV&V is 
awaiting receipt of evidence that demonstrates progress in user adoption, via tools such as a follow-up 
BES user survey; and user preparation via documentation of BES training outcomes. 

Recommendations 

• Develop and maintain a detailed OCM activity schedule that is integrated with the overall BES master 
schedule, including testing, training, pilot, and go live phases 

• OHS and ASI identify key OCM artifacts (e.g., change impact assessments, communications plans, stakeholder 
engagement plans, readiness assessments, adoption metrics) and ensure they are produced, reviewed, and 
actively used to guide decision-making. 

• Establish measurable OCM performance indicators and provide regular status reporting to OHS leadership to 
support early identification of readiness gaps and corrective action. 

• OHS and ASI provide training with users that show direct correlation between how users currently perform work 
in HAWI and how they will perform the same work in BES 

Category 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Status 

IV&V Engagement Area 

IV&V Budget 

IV&V Schedule 

IV&V Deliverables 

IV&V Staffing 

IV&V Scope 

May 

• 
• 
• 
• • 

• The engagement area is 
within acceptable 
parameters. 

June 

• 
• 
• 
• • 

0 

July Comments 

• 
• 
• PCG submitted the final June IV&V Monthly Status Report. 

• • 
Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 
• IV&V activities in the July reporting period: 

• Completed - June Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing- Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the August reporting period: 

• Ongoing- Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing- Observe Weekly Architecture meetings 

• Ongoing- Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing- Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing- Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing- Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

07/04/2026, 

BI-05 Project Schedule 
07/11/2026, N/A 
07/18/2026, 
07/25/2026 

07/01/2026, 
07/08/2026, 

BI-02 Project Status Report 07/15/2026, N/A 
07/22/2026, 
07/29/2026 

BES Disaster Recovery Plan 07/27/2026 1.0 
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Additional Inputs -Artifacts 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 

Batch Defect Dashboard N/A N/A 

Reporting Defect Dashboard N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 

1. IV&V Team Meeting- 7/06/2026, 7/13/2026, 7/20/2026, 7/27/2026 
2. HI DHS BES April Draft IV&V Report Review - 7/15/2026 
3. Bl-Weekly DHS BES PMO/IV&V Check-in - 7/02/2026, 7/16/2026, 7/31/2026 
4. Weekly BES Infrastructure meeting-7/10/2026, 7/17/2026, 7/24/2026, 7/31/2026 
5. Weekly Client BES 2023 Project Status Meeting - 7/8/2026, 7/22/2026 
6. Security Touch point- 7/01/2026, 7/6/2026, 7/15/2026, 7/22/2026 
7. (External) Bi-weekly BES CCB Meeting-7/8/2026, 7/22/2026 
8. (External) Vimo Current Monthly Checkpoint - 7/7/2026 
9. (External) BES M&O Working Group - 07/1/2026, 7/8/2026, 7/15/2026, 7/22/2026 
10. (External) BES Readiness/Bl-29 Updates - 7/13/2026, 7/27/2026 
11. eWorld/lV&V Mid-Month Check-in - 7/20/2026 
12. (External) BES: FNA Connect - 07/02/2026, 7/9/2026, 7/16/2026, 7/23/2026, 7/30/2026 
13. (External) Daily UAT Touch point Meeting- Daily Meeting every workday 
14. (External) BES: Change Champions Touchpoint- 7/24/2026 
15. (External) Training Status Updates - 7/9/2026, 7/23/2026 
16. (External) Reports Specification Documentation Review Day 1 CR2026-059 BES FMO Summer EBT Program - 7/21/2026 
17. (External) JAD CR2026-056 BES-SSP Integration - 7/21/2026, 7/23/2026, 7/28/2026 
18. (External) BES UAT Priority Reports Working Session - 7/31/2026 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of a slight impact on product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 
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Appendix B - Findings Log 

• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary- 1 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 

4t 
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Appendix C - Acronyms and Glossary - 2 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 

4t 
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Appendix C - Acronyms and Glossary - 3 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 

4t 
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Appendix D - Background Information - 1 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information - 2 4t 
What is Independent Verification and Validation {IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team members, 
and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts between the State, 
the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the accompanying 
Findings and Recommendations log. These documents are then shared with project leadership on both the State and Vendor side for 
them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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pnfl"lllld,prevtn111111DHSlnlmwlldll111""11r1:11rdresultl1111ln111> 
._ii111worli111•-lono bo/111 hold --th• prg.,;ll"ltwoWNb. DH$ 
ldenllfled10prt<rttyrep<>r11lorFM0revltw,pr1Mlf1111d_.mrl111po[nt 
1or .. ndllononc• rsportl"1CILllputsb_,• ..,,nabl•.DnJwi• 2',202i, 
theASln,ponedlholprl<>rltyFMDrep<>r11WOLidbeprovlded11>DHSfor 
...i-,wJth, .... """onlworld"1 .... <nPl•modtoodd,_lw;lb,r,ck.,d 
an-,res,..l111dilecb.lYI.Vconll11JestDoi-verep<>r1111di1lltrp1 
..rot..1topn:,}octri*•73.•rdP'Cll'"llnreportt.11111..,..nollmltod 
due11>thelackotlVlllllableoutpu11. 
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1-lhoprojocturnod,for..-ldo .,d,.pc,r-.bllltl• fll'"S..,nEncl_._.pport- porllculorly~ DHS pi-_ WlthoutfLilydoflnod,doc.......tod,_,d.,,lldol.r oporricnil ..,r,--otoponillcnil oi"""lotlono,cor-llnnod .... "1...crl-.occu111W -..b,.onth• •ocond rouidotUATtorlhos.rvic.Nowb>DlfWlctJcnilJt,, 
111111ffflflllll<>n. a,dthe-doi-arenotda.fydoclfflfrltedorconflrmed. • Core M.O p,-: • lncldtna ffll'fe,cpa1tn0edelayedl111e1rd r1!1111ulondue11> a,dwlld1er1res .. 11,a,dwlldued1owem1nce...,.ulon-Conftrmth1t blll DHSh11da.fyarlla.llltedth1tthebUllnt11 pnxt11 ll'/fl'"• how 

ortlPK!s( .... M.C,Plon,1~,_M,.....,...,tPlon,S..,nEncl- unclNr.,.....hlpord....rrionpott..•a-••rd--mo.....,...,t s.rvic.Nowrol-,1""-""•rd--mo.....,...,tpnx-•o,_fully Pl'Ol..,.olllcNwlHJ-wll;h,.,,lldow,_,dcl-CILII_.Jureq-is-
._,pportdocumtnlalonjarew,dtrdevelopn,enlornotyet1"lyrevltwed.• maybel.......rlllnllyexemrted,lnrHllllll~Dnl~HIIJrfty,1rd1udlt dtflral,pnMlloned,a,dl!lledprtortDU~eidt. TN1lncludeswlldll111 h11noti-.dlflned,cDnT11Jrlclted,orl!lled.Comblnedwlth1,-fy 
0~,1_.,,nc• lorcho,._11W1'10fflonl...-,,l,.111llt-lools rlok.•rr-!odpppomoyr..:li.aholpd•kofhc!lvon-•rdlnc- rol.-b•od-lorDHS.,dASloponillcnilslllfl'_,d..,,...p.,.....hlp .,..r-1.,.._,b,r,onb,r,tchhordll"1.,d"""ltlpl•louidllcnil 
wlthDU1:IIIIISfllon,llmltl1111tnd-lD-trdvlllbllity.•UKrpl1ml1111 ~on1lburdtn.•DHSa,dverdortHffllffll'frely<>nurdoclfflfrltedor a,dapprD¥1lpnxt11es-Corllnn-.1rlol-ioperalcnilll"""llllons11 doclfflfffllldlllncDr111ltte,tlwellmll:erlalrllkth1ttheM.Oteamml'f 
S1111woi-¥W11"1fWlctJcnilJt,i.tfrc,wlthllmltod..r..-ot1"l.,d-lo- 11W1ulllworbrouidodll1"1.,ty_.trono.•Oporricnill-.,•moy porlolUAT,wlichihouldc,,..,.ln,mJnltlotlonlns.rvic.Now,cho,.. ochl-t.chrlcolb>Dl...crl,-wJthoutoponillcnilp,_,_.,n_. 
tnd~on•I pnxt111lm,..alon(e.a.,lnddenl-lll-di1rpworkllowo, ..,,facepoft-11)-[fve, wtw, r•m•H-.11 rnorecm!lya,ddllruplve. Failure apprD¥1ll,cn.-.ih1rdolll(htlpdesk,lnfranucare,1ea.rrlty, -lb- &/30/20U.- IYI.Vconll11JestDbeconctmedabautthevdumeolworkln 
a-• Adwloory loord (CAIJ dodoicnnwldr-.J. •s.rvic.Now-- ord 1o,dd,..th•• 1opopriorloUAT ,-it.,dpllotl-• lholJkollhood al -•lotlon~ ordS..,nEncl-_.t[onol 1111Pono• _,•riC11.-Su,.,..,th• Pl'Ol,_lorth• BESM.0..,,..._m,wlth.,;llfllcnil doloplolho1"kln 
'"""PIIWlllffflenlp,-maynotbei1¥1ll1bleorl!lledprtortDUKr.• ~on1IIIWlabll1ty,-vrceder,,dllon,a,dcDr111ll1nce"""oarn,dll11111 IES,--..,.,n,w,1ty11>corllnnradl,-lorpllot11>ldtffllfytnlw..tor theprqjectJdilm.lleHdiweek. Adlflcnilly,-Twoll!y-doi-M.O 
No!lllco,llonn""OWl[l-,l,nowfq•mo.....,...,t-,ors,lp,.,ddofKI -,fylESoporri-urd ..... nl"lth•lnlondodbonolltlolth•MIO n-,--1nlnl"ln....._-lh•ASl..,,IUOWth• ..... nl"1work•rd ,_ourc•loftlhoprojocl,wlthoutonytlm•forl,nowfq•lnnofor, 
realfnt11crlterl1lackfulldlflnltlonorvalldlllon.•Tralnl1111realfnt11II nlllllon. dfl:em'lne1P1ddltlon1l--are.-ied. """'lrl111theprojK1rrw111tr11>alleonadlflcnilworkwllhr>Lllan-, 
llshlfycoupl.rtouKrslabllity,cDr111...i1111howJndowto.r<i'No prsporrion.-DLl1"1th• ....Wy..,,...,,.,,pcollo,acdcnJ-contl11J• b> 
~on1l11pobtforepllot.CollectJvely,thesecondltlonslrdlcall!th1t bedelayedwlthDU1:1ny'-"dues..-htherrortrecenlworl\lroupcall,DHS 
p,_,_11n-lol011l"1bolindloolJ1111l...,_llon,J-1,...r1onc• ,.lood•conc.nthotolllholocuo.,_b_,..,,..,rds..rcoNow 
on-.mp1cna,dp ........ ll¥eslablll1lllon rathtrth1nwlldued l"11lfffltnlalon,a,dth1tothtrdfffltnll ol M.O ,-lmnan:1ftd1111 
_.t[onolcapoblllt,. .n..!lon lnprsporrionlorth• ..tMIOUKr.,d PIiot. lh• ASlmay,..r 

11>1lloc1te1ddltlon1l--(both""laatnwn11fortwoth1tltl'l:pl111 
c,l;l.,.worli111onDINtNla)lo""Ptli•workstr.monoch.r,_.._ 
5/31/20U.-Tonilpll!dtl1Y1lnClllfflplel111documtnlalonllllareq,_.red 
lorth• oporricn-..,th• ASlhNlnc....rlhovdum• oldoc,_ 
._,brrlnedtDDHSa,d1VAVforrevltw1rdconductedfollow-updllo.llllons 
1o,dd,...,d,_ol .. ,_..,ock.DoopbU-ollorll,koyoctlvJll•h­
e,cpa1enoedfurlhtrdtl1Y1lnthelll!rlM.OJdifm.lle,lncludl1111the 
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Jd""1ifl•urwnotconlraCII.IIIIF..:J,1I-. 

4/25/2024 R~ll'fffllffll lheR~ll'fffllffllTracnbllltyMn1x(ll'TM)(B~Zl)pl'"'fla>ltalrDleln ~l1unclnr11>DHSandlYVhDwtheAS1wllltracereqllrernen1..,.......,1Dr IN PROORESS•Dewlopadmwnenttt.lpr<Mde11DHSwltha1-bleand 5/10/2024 
Arwl)'lloa ... ..-t111lh• .-,.•• •Dr111ll•nc• wlthcona-acaalcormi-by SITCllfflplrion.DHS.,...,,-b9unabl• tonwbonJnfllnneddlOdoiononSIT ,-it ....u....,.tonwpconlrKIF..:J,!l-top_ed_c•-.•nd.por 
Man11ernen1 -al111eadireqllrernen!wllhJ-tter1:Clllll(1).H__..,the crlwta.Tli1c11UldlmdtDDHSrranl1111RnalAoatpt,nceTerd1111(FAT}and lheBHi(Cornpletea,dRnalTertPlan),'Mapolhelmplernerlbllon, 

oppn,vedprGjKtoct.rllolhDWSlh• IITMcDr1111.i.don5/WU,wl'lch lh..,,_11,l1111hotnotoll reqll...-,_h_b_, fullymot,,_llll111 In functlonol ondt.chricol reqll...-,-tothll-••• •nd-ocrtpts". • 
fall1mll'"theCoreSITeidl:declllonon5/lO/Z4.1heASlpr<MdedlheB~Z21 del.-,.. EnsiretertocrtplllhDr11U1hlYandCllfflprelwislwlyter1:thell'SteffltD 
~ntllri!yRi,wl-TDDl(SIIIT}toDHS11nApril26,202,4,blllwllh~ -.,,__h,_lr..-t.b_, fullymot. •IIMop • dltlr-.blolhot 
lhedtlr--i,leduetD DHSc-. 1h11 B~Z2• dtlr--i,1ema-,help OHS pr<Mda anailf1nllflrdiarp111>the._1,_fromthecona-act 
.. nt1otoF..:J,1I-. ad,Noboolotodreqll...-,""1s,wh..,lhotdliclolon-mod,,,.,dlh• 

clw\lerequert1..•Pl'lnlldeweeldyupduelabDUl:theclnn-<1poflDr11rn 
JIIA ... ordl111J-1mituo• dloplcs,uo• --,_,d,_I-. 
eon..,loted •cr.leadmlledplan11Ulllnl1111lhellmellnefDrCDr111le!11111 

:e•=:~-::::ir::::"•nd,-Crib• thllmotrlcslhotwlll 

Ops, 7/31/2DU.-WHlepl'Olret1-madelnJuly,202ilndulf111:(l) 
(....ion.tlonl-.,• lbo.rtt.lls n...i.dto"-1nt,,lnc"'1'9Ct-..dl 
._1rtrner111,(Z)ll'TM""Dr1:11111formatcDr111loteda,dapprl)lfedbyDHS, 
(3)oct1 .. C<UTtdlF..:J,11-,.rucedtn,m'90to150~thllpri"-' 
fooJsdllhllri*llllrt1..1he111Mhas1[1rlfloan1llrrltalor.-._1,_ 
tr...rtooplcs...U.-tt.. -••• lockoutomot..i .. lldollon,a,d 111.Y', 
revr-dlhlr1Drioalapprowilflle1rewaled11111rnmrllrml1111._1.......,,, 
,pllts.h.i.ndedllmolln• tlroutlhs.i,i.,,b..-2025,tool[lnwJlhUAT 
exten11on,.,..emttl1wlldollonoapabll1tymao,notbefullyresolved 
b.,,,,_pllot-pot..-,liollylmP9Clf111FNAopp..,..rtoot,,rtPllot.i/!IJl"HJ'-· 
1heASlcDffl111JetDworkonflnallzl111thedllpo11dondloll._1,_flr 
I ES.Tlis -plomedtob9cDr111l.i.da,d,..J.-.dotthllO:l ~I\IDn 
&/17/2DU.,buttt.lrra1111was_,_ledastheworkwasnotCllfflpleled 
a,dlh• mNll111p..,edoutto"2A/202'-lh• ASlpl'<Mdedupd-on 
Pl'Olret1at&/24/2DU.mffll1111b111work11llll'ffflllnstDp1oll 
F..:J,!l-tolh• rist,tlf,pooillon. lh•• loo-•lllnNdtob9,_Dl-..d 
11>1llowDHSa,d111V11>Wllldatethedlspo11dondloll._1,_pr1ortD 
Pllot.5/3l/20'-·Atthllflnol0,o,..Contro1~111(CCll)llorMoyon 
5/Z7/2DU.,theASl""ortedpl'O\lrellDnConftrrrl111wl'lchconlraCII.IIII 
,_1r..-t..b9,r,mi,t. Addldonolly,lh• ASlplo,.topn,vldli 
lnfllnnlllontDIIIVonrrllll111diarpconll'OldoaJmenlalonbylheerddl 
Ju,.,.202'- lh•• loo-wlllnNdtob9,_Dl-..dtoollDWDHSa,dlllVto 
wllduelhelfapooilondlall reqllrernent1prior11>1'11ot. 4/!l0/202l-1he 
-.qll...-,-,-,.._,lllty Motrix(IITMJ dltlr-.blo(ll-21)--to DH$ 
onAprfl7,ZOU.,flrre¥1-.DHSCIIIUdnotCllfflplelelhelrwlldollondl 

~-u 
Jllllal'ffflndtrtt.t 

llorworld1111onlhe 
ll'TMlo!/9/20'-ondo 
a,brrllllonlDDHSon 
4/1/202'-lh• lnllrim 
workwasmp,.are 
uobolorolh• octuol 

12/11/2025 
Sony, ldon'th ... 
lhereconf111or 
~1\1-butl 
lh11U1hllmenlloned 
lh• lntlnmll'TM 

- .. 1nwna111r1et 
dot .. ndnotthlldot. 

conlraCII.IIIIF..:J,11-wlthlhlod,,IJ__,l• -wlthlh• lorpotppboi111 ocb.lollydu• ond 
lhelnabllity11>mrllrmlfareqllrernen1hadbeenme1bylheBES111hlllon. perhapo-lhDUld 

~------------------------------------------------------------------M ~ll-~a.iluO!dlim..lll\l.oclllj:lo~i.iDimont,-,L• -----------~""i!!o.hlo.ft.a!n..'SI 




