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BACKGROUND 

The CSEA of Hawaii (CSEA), Department of Attorney General (AG), Cli/d Suppat Enbrcement 
Agency (CSEA) contracted Prc:iech Solutions, Inc. (Protech) on October 2, 2023, to replciform the 
KE/Kl System and provide ongcing operations support. Prc:iech has subcontracted One AdvcJ'lced 
and DctaHoose to perform specific project tasks raated to code migration, replctforming services, 
and testing. The agreement with DciaHoose was terminated in February 2025. The Department of 
AG contracted Accuity LLP (Accuity) to provide lndependert Verification and Validation (IV&V) 
services for the project. In November 2025, Accuity joined the Crete Prciessional Alliance (Crete). 
"Accuity" now operates under ™> entities Accuity LLP - a licensed CPA firm providing attest services 
and Accuity Advisas - offering tax and business consulting (mt a CPA firm). Both wak t(YJether 
under the Accuity brand in an alternative practice structure, following A/CPA stand{l"ds and awlicoole 
laws. 

Our ini6al assessment of project health was provided in the first Morthly IV&V Review Report as of 
October 31, 2023. Morthly IV&V review reports will be issued through July 2026 and build upon the 
ini6al report to continually updcie and evaluate project progress and perbrmance. 

Our IV&V Assessment Areas include People, Process, and Technology. The IV&V DasttJoard am 
IV&V Summary provide a quick visufi and narra6ve snapshot of both the project status and project 
assessment as of June 30, 2026. Ratings are provided moothly for each IV& V Assessment Area (refer 
to Appemix A: IV&V Criticality and Severity RclitrJs). The overall rclitrJ is assig1ed based on the 
criticality rclitrJs of the IV&V Assessment Cciegories and the severity rclitrJs of the uooer/yitrJ 
observctions. 

PERSISTENCE 

At the finish line, 
you II realize how far 
your determination 
has taken you. 

William Clark 

3 



  

 
 
 
 
  

 
 

 
 

 

 

 

IV& V OBSERVATIONS PROJECT BUDGET 

MILLIONS $5.lM 

$- $2 $4 $6 
■ INvOICBJ TOTAL 

• Only indude~ contract~. IV&V i~ unable to valid.ate total i:>udget. 

PROJECT PROGRESS 
, (Percent of the weighted duration of total tasks) 

PEOPLE PROCESS TECHNOLOGY 

■ • • 
0 2 0 2 

NEW OPEN CLOSED OPEN 

94%** 
• ACTUALACTIVITYPROGRESS 

OBSERVATIONS 085ERVA 770NS 
THISMO/IITH TOTAL 

OBSERVATIONS 
THISMO/IJTH 

~ECOMMENDA770N5 
TOTAL 

* * * IV&V is unable to validate the progress perc.eot.ige of the sched ule as it 
does not include all project activitles. 

KEY PROGRESS & RISKS 
KeJ Progress: 
• The critical path dated 6124/26 reports that the project is at 94% overall completion, with implementation activities advancing toward the planned Go-Live. 
• Deliverable #21 - System Test Results Report was approved, completing a major project milestone supporting production readiness. 
• The Mock Go-Live exercise was completed, advancing operational readiness for the planned production implementation 
• End-to-End testing was oompleted, providing validation of integrated business and technical processes in preparation for Go-Live. 
• The project closed 18 defects during the reporting period, leaving one defect in System Testing and one defect ready for UAT. 

KeJRisk: 
• The project schedule CPL/ is 0. 54 as of June 24, 2026, ref/eciing a 104-day variance, with the planned Go-Live date scheduled for July 20, 2026. 
• Production readiness remains dependent upon completion of the remaining critical-path activities, including approval of the Disaster Recovery Plan, Knowfedge Transfer Plan, corrected 

defect retesting, Nessus remediation, disposition or documented acceptance of June 30, 2026, scan results showing 14 high, 37 medium, and 5 low findings before final Go/No-Go 
readiness. 

• Key operational documentation remains in progress, including the Operations Guide and SystemAdrrinistration Guide, which are required to support produciion operations. 
• The project is entering its final implementation phase with Deliverable#18 - Letter Certifying Produciion Environment Readiness to Go Live remaining at0% complete and scheduled for 

completion on July 20, 2026. 

PROJECT SCHEDULE - Current Progress 
(See next page for the current agreement and schedule /Jistory) 

• Actua l • Delayed , 

Assessment and Planning 

Program Dev e lopment and Test ing 

System lnstallat,on 

Implementation 

OCT 2023 I JAN 2024 I JULY 2024 I JAN 2025 I JULY 2025 I JAN 2026 

N e w 
Anti c ipate d 
G O LIVE 
Ju ly 2 0 , 2 0 2 6 • JULY 2026 



 

 

 

A J-istorical J:XJrspective of the three 
project timelines for the KROM project 
post kick-off. 

1. Project schedule as of 
DD/ Project 
Management Plan, 
Deliverable 2 approval 
on January 8, 2024. 

2. Project schedule based on 
the April 10, 2025, no-cost 
change request. 

3. Project schedule based 
upon the August 29, 
2025, change request 
PCR-8. 

KROM PROJECT SCHEDULE HISTORY 

l OCT 2023 l iAN 2024 

A$ses$ment & Planning 

PROJECT SCHEDULE-Approved January 8, 2024, Deliverable 2 

JULY 2024 l iAN 70:;!S 

Pn:,gram Developmei)t & T e$1ing 

System Ins 

lmplemen18bon 

JU Y 70:;!S --- [ JA~! :l.026 JULY 2026 

A cepted 1/8/24 

• Sept 22, 2025, Go- • 0 Post ~rtabOn & WM'Mt>/, 

PROJECT SCHEDULE - Revised April 10, 2025, Signed Agreement 
As of month end 

evised, 4/10/2S 

•octl 26, 2025, Go--Live 

F'bat l~&Wanan 

PROJECT SCHEDULE - Revised August 29, 2025, Change Request PCR-8 

As of month end 



APR MAY JUN IV&V ASSESSMENT IV&V SUMMARY 
AREA 

0 Overall Project Schedule: 

As of June 24, 2026, the status report shows the project is reported at 94% overall completion and continues 
progressing toward the planned July 20, 2026, Go-Live. During the reporting period, the project achieved several 
significant milestones, including approval of the System Test Results Report (Deliverable #21 ), completion of the Mock 
Go-Live exercise, completion of End-to-End Testing, and closure of 18 defects, leaving one defect in System Testing 
and one defect Ready for UA T. 

The project schedule reflects a 104-day schedule variance and a Current Perfonnance Level Index (CPU) of 0.54, 
indicating continued schedule pressure against the approved baseline. Remaining work is focused on production 
readiness activities, including completion of operational documentation, security remediation and validation activities, 
corrected defect retesting, Disaster Recovery Plan approval, Knowledge Transfer Plan approval, and Go/No-Go 
readiness activities supporting the planned July 20, 2026, implementation. 

Updated Deliverables Status - June 2026 
Comments and Status Deliverable _____ t omplete % Schedule Finish 

Deliverable #9 - Disaster 
98

% I 
612912026 

Recovery Plan + Final review in progress. Prior submission , walkthrough, 
resubmission, and review activities are complete; remaining 
work is tied to State validation and final approval. 

Deliverable # 12 - Knowledge 
Transfer Plan 

Deliverable # 16 - System 
Administration Manual 

Deliverable #21 - System 
Test Results Report 

Deliverable #13 - System 
Acceptance Test Results 

Deliverable # 17 - Operations Guide 

Deliverable # 18 - Letter Certifying 
Production Environment Readiness 
to Go Live 

Project Costs: 

93% 

76% 

100% 

35% 

85% 

0% 

6/26/2026 

7/23/2026 

6/5/2026 

7/15/2026 

7/24/2026 

7/20/2026 

Final review in progress. Development, submission, CSEA 
review, and walkthrough activities are complete; remaining 
work is tied to State validation and final approval. 

In progress. The legacy manual review is complete, and 
updates are underway to align the manual with final system 
changes, implementation activities, and operational support 
readiness. 

Approved on June 5, 2026, completing the deliverable and 
supporting production readiness. 

In progress. Deliverable is 35% complete; remaining scheduled 
activity includes report submission on 7/2/2026 and approval 
on 7/15/2026. 

In progress. Operations Guide is in progress; internal review 
continues through 7/1/2026, with the overall deliverable 
scheduled to finish on 7/24/2026. 

Not started. Go/No-go cerlification of production environment 
readiness is scheduled for 7/20/2026. 

As of the June project invoice receipt, the project remains within contractual cost. 
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APR MAY JUN IV&VASSESSMENT IV&V SUMMARY 
AREA 

0 0 O Overall cont. Quality: 
Quality continues to trend positively for the June reporting period. The June 24 schedule reflects System Testing at 100% 
completion, Acceptance Testing at 99% completion, and Deliverable #21 - System Test Results Report at 100% completion, 
with final approval completed on June 5, 2026. Defect activity also improved during the reporting period, with one defect c/o sed 
and only one open defect remaining in System Testing; the June 24 Week(},' Status Report also shows O defects in 
Development, 0 in DD/ Triage, 0 in UA T Validation, and O Ready for UAT. Remaining quality activity is concentrated in final SIT 
retest, rework and retest of co"ected defects at 98% complete, and completion of Deliverable #13 - System Acceptance Test 
Results, which is 35% complete with approval scheduled for Ju(},' 15, 2026. 

Project Success: 
The project remains positioned for production implementation, with the June 24, 2026, schedule reporting 94% overall project 
completion, Implementation at 85%, Implementation Tasks at 56%, and Perform Go-Live Activities at 32%. The June 24 
Week(},' Status Report states that the Go-Live date is set for July 20, 2026, with Go-Live activities beginning on July 16, 2026, 
until the data extract process and final batch execution in legacy KE/Kl scheduled for July 15, 2026. Success remains 
dependent on completing remaining production readiness activities, including final defect retesting, approval of the Disaster 
Recovery Plan, approval of the Knowledge Transfer Plan, completion of the Operations Guide and System Administration 
Guide, Nessus remediation validation, and final Go/No-Go readiness activities. 

Risk Conclusion: 
The overall IV& V risk rating remains yellow due to continued schedule pressure, a 104-day schedule variance, and a 
reported CPU of 0.54. Although the project advanced to 94% overall completion and Go-Live is set for July 20, 2026, 
remaining readiness activities are concentrated in the final weeks before implementation, including co"ected defect rework 
and retest, final SIT retest activities reported as in progress, Disaster Recovery Plan approval, Knowledge Transfer Plan 
approval Operations Guide completion, System Administration Guide completion, Nessus remediation validation, and final 
Go/No-Go readiness. The project remains positioned to proceed if these remaining readiness, documentation, security 
validation, and production certification activities are completed within the forecast. 
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APR MAY JUN IV&VASSESSMENT IV&V SUMMARY 
AREA 

G e 8 People 
Team, 
Stakeholders, 
& Culture 

Team: 
During the June reporting period, the project team continued to support final production readiness activities, including 
finalizing the golden copy of mainframe objects, preparing Go-Uve activities, supporting the final development KE/Kl 
build, and progressing final SIT retest activities. The June 24 Weekly Status Report also identifies ongoing team work 
on operational documentation, induding the Knowledge Transfer Plan, Disaster Recovery Plan, Operations Guide, and 
System Administration Guide. 

Stakeholders: 

CSEA and Protech continued coordination on Go-Live preparation, induding finalizing the datasets that will be sent to 
KROM KE/Kl for Go-Live and advancing approval activities for the Knowledge Transfer Plan and Disaster Recovery 
Plan. The recurring meeting structure remains active across weekly status meetings, steering committee meetings, 
risk reviews, interface meetings, DD/ test team scrum, comment log reviews, and daily triage. 

Culture: 
CSEA and Protech continued coordination on Go-Live preparation, induding finalizing the datasets that will be sent to 
KROM KE/Kl for Go-Live and advancing approval activities for the Knowledge Transfer Plan and Disaster Recovery 
Plan. The recurring meeting structure remains active across weekly status meetings, steering committee meetings, risk 
reviews, interface meetings, DD/ test team scrum, comment log reviews, and daily triage. 

Risk Conclusion: 

The People risk rating is green during the June 2026 reporting period. The June 24 Weekly Status Report 
does not identify people-related resource constraints or stakeholder participation issues, and the project team 
continued coordinated execution across Go-Live preparation, defect resolution, operational documentation, 
dataset finalization, and recurring governance activities. Continued coordination between CSEA and Protech 
remains important through the July 20, 2026, Go-Live, and the cu"ent reporting does not identify a people­
related risk requiring escalation. 

8 



APR MAY JUN IV&V ASSESSMENT IV&V SUMMARY 
AREA 

0 0 0 Process 
Approach 
&Execution 

Process: 
During the June reporting period, project processes continued to support Go-Live preparation, defect management, 
documentation review, security remediation, and production readiness activities. The June 24 Weekly Status Report identifies 
the current Go-Live date as July 20, 2026, with Go-Live activities beginning on July 16, 2026, through the data extract 
process and final batch execution in legacy KE/Kl scheduled for July 15, 2026. 

Approach: 
The project approach is focused on final readiness execution, including finalizing the golden copy of mainframe objects, 
completing corrected defect rework and retest, completing operational documentation approvals, validating Nessus 
remediation, and preparing for the Go-Live P/aybook execution. The June 24 Weekly Status Report identifies the Knowledge 
Transfer Plan and Disaster Recovery Plan as with CSEA for approval, while the Operations Guide and System 
Administration Guide remain in progress. 

Execution: 

Execution during the reporting period included closure of one defect, continued final SIT retest activity, completion of review 
of Nessus scan reports from CSEA, and completion of initial Nessus scans and delivery of reports to DD/. The June 24 
Weeko/ Status Report also shows Rework and Retest Corrected Defects at 98% complete, Update System Administration 
Manual with Changes at 90% complete, Internal Review of Operations Guide at 71% complete. Security and compliance 
validation advanced through completion of Nessus scan activity at the end of June; however, the June 30 scan results 
continued to identify 14 High, 37 Medium, and 5 Low findings, along with 85 failed compliance checks requiring follow-up. 

Risk Conclusion: The Process risk rating remains yellow for the June reporting period. The June 24, 2026, Weekly Status 
Report shows continued execution progress, including finalization of Go-Live planning activities, one defect closed during the 
reporting period, Rework and Retest Corrected Defects at 98% complete, and Go-Live activities scheduled to begin on Juo/ 
16, 2026, for the planned July 20, 2026, Go-Live. However, process risk remains due to the compressed sequencing of 
remaining readiness activities, including Disaster Recovery Plan approval, Knowledge Transfer Plan approval, Operations 
Guide completion, System Administration Guide completion, security/compliance remediation and Nessus rescan validation, 
final SIT retest activities reported as in progress, and Go/No-Go readiness activities. 

9 



APR MAY JUN IV&V ASSESSMENT IV&V SUMMARY 
AREA 

---~---~--~--------~----------------------------------------------------

0 e 0 Technology 
System, 
Data, & Security 

As of the end of June 2026, the overall status of technical activity milestones was reported as follows: 

KEIKI Technical Dependency Impact Summary - June 2026 

Technical Activity I Milestone Approved 

I 

Forecast Variance % Complete I Dependency I Impact Summa,r 
Finish Finish 

System Installation Phase 12/5/2025 6/29/ 2026 +206 99% Remaining activity is tied to final installation closeout and readiness 
confirmation supporting implementation and Go-Live preparation. 

System Testing (SIT) 1211012025 I 6/5/ 2026 +177 100% System Test Results Report was approved on 6/5/2026; one open System 
Testing defect remains and final SIT retest is reported in progress. 

f--

Disaster Recovery Plan (D-9) 10/8/2025 6/29/2026 +264 98% Final review is in progress; remaining work is tied to State validation and 
final approval scheduled for 6/29/2026. 

>-

Acceptance Test Phase (UAT) 2/26/2026 7/15/2026 +139 99% Remaining dependency is tied to approval of acceptance results, final 
validation, and completion of Deliverable # 13. 

Acceptance Testing (Execution) 1/29/2026 6/29/2026 +151 99% Execution is substantially complete; remaining impact is concentrated in 
corrected defect rework and retest plus final validation activities. 

System Test Results Report (D-21) 12/10/2025 6/5/ 2026 +177 100% Deliverable was approved on 6/5/2026, providing formal closure of system 
testing and readiness evidence for Go/No-Go activities. 

t---

System Acceptance Test Results (D-13) 2/26/2026 7/ 15/ 2026 +139 35% Remaining work includes report development, submission on 7/2/2026, 
CSEA review, walkthrough, State validation, and approval on 7/ 15/2026. 

Knowledge Transfer Plan (D-12) 12/11/2025 6/26/2026 +197 93% Knowledge Transfer Plan is with CSEA for approval; remaining work is 
tied to State validation and final approval on 6/26/2026. 

Implementation Phase 3/ 18/2026 7/ 24/2026 +128 85% Implementation is 85% complete; remaining work includes final 
documentation, production readiness, and Perform Go-Live Activities. 

System Administration Guide remains in progress; updates continue to 
System Administration Manual (D-16) 12/12/2025 7/23/2026 +223 76% align the manual with final system changes and operational support 

readiness. 

Operations Guide (D-17) 12/16/ 2025 7/24/2026 +220 85% Operations Guide remains in progress; internal review continues and 
completion supports production operations and Go-Live readiness. 

Training 2/11/2026 7/20/2026 +159 87% Training is 87% complete; knowledge transfer and remaining training 
execution activities support Go-Live readiness. 

0% 
Completion depends on final readiness evidence and production 

Go-Live I Go-No-Go (D-18) 3/3/ 2026 7/20/ 2026 +139 certification; Go-Live activities begin 7/16/2026 and the Go/No-Go 
decision is scheduled for 7/20/2026. 

Dependency Impact Summary 
The June 24, 2026, schedule shows continued technical progress, with the project at 94% overall completion, System 
Installation at 99%, System Testing at 100%, Acceptance Testing at 99%, and Implementation at 85%. Remaining 
dependencies are concentrated in final acceptance documentation, con-ected defect rework and retest, operational readiness 
deliverables, Nessus remediation validation, and Go/No-Go certification. The primary schedule impact is the compressed 
sequencing of these remaining readiness activities against the planned July 20, 2026, Go-Live. 
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APR MAY JUN IV&V ASSESSMENT IV&V SUMMARY 
AREA 

0 0 0 Technology 
System, Data, 
& Security Cont. 

System: 
The project is reported at 94% overall completion as of the June 24, 2026, reporting period, with System Installation at 
99%, System Testing at 100%, and Implementation at 85%. Deliverable #21 - System Test Results Report is complete 
and approved, with approval recorded on June 5, 2026. Remaining system readiness activity is focused on final 
installation closeout, corrected defect rework and retest, acceptance results documentation, operational documentation, 
and production readiness activities supporting the planned July 20, 2026, Go-Live. 

Acceptance Testing is reported as 99% complete, while Deliverable #13 - System Acceptance Test Results is 35% 
complete, with approval scheduled for July 15, 2026. The June 24, 2026, Weekly Status Report states that all UAT 
defects were resolved during the reporting period, with final retest of fixes, mock execution, and UAT phase activities listed 
as work in progress. 
Go-Live readiness remains active, with Go-Live activities scheduled to begin on July 16, 2026, through the data extract 
process and the Go-Live date set for July 20, 2026. The June 24, 2026, Weekly Status Report also identifies final batch 
execution in legacy KE/Kl as scheduled for July 15, 2026. 

Data: 
Data Extracts and Validation: Data extract and validation activities continued through final Go-Live preparation. During the 
reporting period, Protech and CSEA met to finalize the datasets that will be sent to KROM KE/Kl for Go-Live, while Protech 
continued finalizing the golden copy of mainframe objects, including PROCS, JCLs, datasets, and PDS members. The June 
24, 2026, Weekly Status Report identifies July 15, 2026, as the final batch execution date in legacy KE/Kl and states that 
Go-Live activities begin on July 16, 2026, with the data extract process. 

Mainframe Data Exchange and Cyberfusion: 

The project reflects continued preparation for production data exchange through finalization of Go-Live datasets and the 
golden copy of mainframe objects, including PROCS, JCLs, datasets, and PDS members. Final batch execution in legacy 
KE/Kl is scheduled for July 15, 2026, and Go-Live activities are scheduled to begin July 16, 2026, with the data extract 
process. 

11 



                    

APR MAY JUN IV&VASSESSMENT IV&V SUMMARY 
AREA 

----------

0 0 0 Technology 
System, Data, & 
Security Cont. 

Data cont.: 

Data Performance and Replication: 
Go-Live preparation for data movement and conversion activities. DD/ replaced the OCSE 157 ad hoc jobs (OCSEDUMP, 
OCSELOAD, MGMTUJPDT, MGMTDUMP, and MGMTLOAD), with a SQL process, and the remaining work includes KE/Kl 
Code and Data Conversion. The June 24, 2026, schedule also identifies Implementation tasks at 56% complete and 
Perform Go-Live Activities at 32% complete. Go-Live activities are scheduled to begin on July 16, 2026, with the data 
extract process, and the Go-Live Playbook is scheduled to run for 96 hours, concluding with cutover on July 20, 2026. 

Data Readiness and Ongoing Tasks: 

Data readiness activities are focused on finalizing the datasets for KROM KE/Kl, completing the golden copy of mainframe objfds, 
and preparing the final batch and extract sequence. The project identifies July 15, 2026, as the final legacy KE/Kl batch exfWtion 
date and July 16, 2026, as the start of the data extract process. 

Security. 
Security readiness advanced through completion of Nessus scan activity for five KROM Windows SeNer 2022 hosts. The June 
30 scan showed O Critical, 14 High, 37 Medium, 5 Low, and 486 Informational findings, with 85 Compliance "FAILED" items 
remaining. A July 1 follow-up scan showed O Critical, 13 High, 37 Medium, 5 Low, and 497 Informational findings, with the failed 
compliance count remaining at 85. These results show progress in the absence of Critical findings but remaining High and 
Medium findings and failed compliance checks require remediation, disposition, or documented risk acceptance before final 
Go/No-Go readiness. 

Risk Conclusion: 
Technical status for June is yellow. The project continued technical progress with System Testing at 100%, Acceptance Testing at 
99%, and Implementation at 85%; however, technical readiness remains dependent on completion of acceptance documentation, 
corrected defect rework and retest, operational documentation, KE/Kl Code and Data Conversion, and disposition of remaining 
Nessus scan findings. End-of-June Nessus scan results showed no Critical findings, but open High and Medium findings and 85 
failed compliance checks remained, requiring continued monitoring through production readiness and Go/No-Go decision activities. 
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IV&V ASSESSMENT AREAS I People Process Technology 

OBSERVATION#: 2025.08.001 STATUS: OPEN TYPE: RISK SEVERITY: Moderate 

1111E: IMPLEMENTA 11ON PHASE GATING 

Observation: Implementation Phase Gating: System Installation Testing (SIT) should be completed with no open defects prior to entering UA T. PCR-9 allows for the 
project to enter the Implementation Phase prior to completing SIT activities, including unresolved defects and untested batch jobs. 

Industry Standards and Best Practices: SWEBOK v3.0, Chapter 5, recommends that System testing be performed before acceptance testing to ensure the system 
meets its specified requirements. 
/SOI/EC 27001 Annex A.14.2.9 CSEAs that System acceptance testing procedures must be completed and reviewed to ensure all functional and security requirements 
are met before user acceptance tests are conducted. 

Analysis: Initiating UATwhile system testing is still underway introduces risk. Although ProTech has assured CSEA that there will be no conflicts with UAT, higher-priority 
or more severe defects may be uncovered during UA T and interfere with completing the SIT defects on schedule. This dual focus strains resources, as teams are forced 
to juggle defect resolution and UA T execution simultaneously, leading to inefficient use of personnel and delays. 

Recommendation(s): To mitigate these risks, the following are recommended: 

2025.08.001.R1-Define Plans and Set Up Checkpoints to Monitor Progress 
• As deadlines have been assigned, ensure that there are defined plans and set up checkpoints to ensure the assignees have a road map and progress can be 

monitored. 

CLOSED: 2025.08.001 R2-Track Defects and Prioritize 
• Track defects rigorously, prioritizing resolution to stabilize the system as quickly as possible 

CLOSED: 2025.08.001 R3- Prepare to Deploy Staffing Upon SIT Completion 
• Adjust the UA T schedule and staffing to ensure resources are deployed effectively once the system is ready. 

CLOSED 2025.08.001.R4-Prepare UAT Documentation and SIT Contingency Plan(s) 
• Prepare test teams with updated documentation, defect status reports, and contingency plans to resume UAT efficiently once the system testing is complete. 

13 



IV&V ASSESSMENT AREAS I People Process Technology 

OBSERVATION#: 2025.08.001 STATUS: OPEN TYPE: RISK SEVERITY: Moderate 

1111E: IMPLEMENTA 11ON PHASE GATING CONT. 

Status Update: 613012026 

2025.08.001.R1- Define Plans and Set Up Checkpoints to Monitor Progress Status: Remains open 

The recommendation remains open for June. The June 24, 2026, reporting shows that the project has advanced into final readiness execution, with Go-Live set for 
July 20, 2026, and Go-Live activities beginning July 16, 2026, with the data extract process. However, several implementation gating activities remain active, including final SIT 
retest activities reported as in progress, corrected defect rework and retest at 98% complete, Disaster Recovery Plan approva I, Knowledge Transfer Plan approval, Operations 
Guide completion, System Administration Guide completion, security/compliance remediation (Nessus rescan results disposition, validation, or documented acceptance), and 
Go/No-Go readiness. Because these readiness activities remain open during the final implementation window, IV&V has not yet obseved sufficient evidence to close the 
checkpoint monitoring recommendation. 

CLOSED 2025.08.001.R4-Prepare UAT Documentation and SIT Contingency Plan(s) Status: Closed 

This recommendation is closed based on the May schedule status. SIT completion is reflected at 100%, System Testing is 99% complete, and UAT I Acceptance Testing has 
advanced to 98% complete, demonstrating that acceptance testing resumed and progressed after SIT completion. The remaining UA T work is now concentrated in final 
acceptance results documentation, validation, review, and approval rather than unresolved SIT contingency planning. 
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IV&V ASSESSMENT AREAS I People Process Technology 

OBSERVATION#: 2024.03.001 STATUS: OPEN TYPE: RISK SEVERITY: Low 

1111E: INTERFACE PLANNING AND FLEXIBILITY 

Observation: The timing of other CSEA of Hawaii modernization projects impacts the ability to properly design KE/Kl system interfaces and will necessitate the need 
for interface modifications after its deployment, which can lead to additional costs, delays, and disruption to the system. 

Industry Standards and Best Practices: NIA 

Analysis: CSEA's KE/Kl system currently relies on a legacy cyberfusion system running on CSEA's mainframe for system file and data exchanges with multiple CSEA of 
Hawaii agencies. The timing of multiple agencies moving off the mainframe at different times will result in the need to modify KE/Kl system interfaces after the system 
has been deployed. Until other CSEA modernization projects are completed, the KE/Kl project cannot perform seNer-based data exchanges and will need to continue to 
interface via the mainframe. 

In addition, as the KE/Kl project involves integrating a modernized child support system with existing legacy systems, there may be other technological and 
architectural gaps that arise. These gaps can include differences in technology stacks, such as programming languages, database systems, and operating 
environments, as well as the absence of modem application programming interfaces (AP/s) in the legacy systems. Based on the timing of concurrent CSEA of Hawaii 
modernization projects and upgrades, the end-to-end testing of the KE/Kl system may require additional tasks, the a/location of additional resources, and coordination 
efforts. 

Recommendation(s): To mitigate these risks, the following are recommended: 

CLOSED: 2024.07.001.R1 - It was recommended that CSEAmeet with the new Chief Data Officer and also meet with the EFS team to identify any potential impacts 
to CSEA and align with IT policies. 

CLOSED: 2024.03.001.R1 - CSEA should coordinate regular meetings with impacted CSEA of Hawaii agencies. 

• Roles, responsibilities, expectations and interface requirements should be clearly defined to ensure information and projectt status is proactively communicated for 
the various modernization efforts. 

15 



 

 
 
 

                 

IV&V ASSESSMENT AREAS I People Process Technology 

OBSERVATION#: 2024.03.001 STATUS: OPEN TYPE: RISK SEVERITY: Low 

1111E: INTERFACE PLANNING AND FLEXIBILITY CONT. 

Recommendation(s) cont.: 

2024.03.001.R2-The projects should properly plan for interfaces so that they are flexible enough to accommodate future changes and are compatible with other 
agencies. 

• Clearly identify all the interfaces that the system will interact with and how they will communicate. 
• Develop interfaces and data structures that are flexible enough to accommodate changes to the interfaces. 
• Detailed testing will be required as the various departments upgrade their systems to ensure compatibility. 

Status Update: 6/30/2026 Status: Remains open 

2024.03.001.R2- Interface execution and validation activities 

June 2026 reporting shows continued progress in interface and data exchange readiness. The June 24 Weekly Status Report statfB that Protech and CSEA met to 
finalize the datasets that will be sent to KROM KE/Kl for Go-Live, and that Protech continued finalizing the golden copy of mainframe objects, including PROCS, 
JCLs, datasets, and PDS members. The report also identifies final batch execution in legacy KE/Kl for July 15, 2026, with Go-Live activities beginning July 16, 2026, 
through the data extract process. 

Recommendation R2 remains open because the underlying risk is broader than the current projecrs interface execution and Go-Live data exchange preparation. 
The recommendation addresses the need for interfaces to remain flexible enough to accommodate future changes and compatibility needs associated with other 
CSEA of Hawaii agency modernization efforts. While June reporting shows progress in final dataset preparation, mainframe obp;t finalization, and Go-Live data 
extract sequencing, the reporting does not provide evidence that Jong-term interface flexibility, future compatibility planning, or cross-agency modernization impacts 
have been fully resolved. Therefore, the recommendation remains open as a monitoring item. 
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TERMS 

RISK 
An event that has rd 
happened yet. 

ISSUE 
An event that is ;Jready 
occurring or has ;Jready 
happened. 

ACCUITY {fj) 

Appendix A: IV & V Criticality and Severity Ratings 
W&VCRITICALITY AND SEVERITY RATINGS 

Criticality and severity rfiitrJs provide insigtt on where sig1iffcant deficiencies are obseNed, and immeciate remediation or risk mitigation is reqlired 
Criticality ratings are assigned to the overall project as well as each IV&V Assessment Area. Severity ratings are assigned to each risk or issue idertified. 

Criticality Rating 

The criticality ratings are assessed based on considerdion of the severity ratings of each related risk and issue within the respective IV& V Assessment Area, 
the overall impact of the related observations to the success of the project and the urgency of and length of time to implemert remediation or risk mitigation 
strdegies. Arrows indicde trends in the project assessment from the prior report and take into considerfiion areas of increasing risk and awroaching timeline. 
Up affows indicde adequate improvements or progress made. DONn affows indicde a decline, inadequate progress, or incomplete resdu6on of previously 
identified obseNations. No affow indicdes there was neither improving nor dee/iring progress from the prior repcxt. 

800 

• 

A RED, high criticality rditrJ is assig1ed when sig1iffcant severe 
deficiencies were obseNed, and immeciate remediation or risk 
mitigation is reqlired. 

A YELLOW, mecium criticality rditrJ is assig1ed when 
deficiencies were obseNed that merit attention. Remediation or 
risk mitigation should be performed in a timely mc11ner. 

A GREEN, low criticality rditrJ is assig1ed when the actMty is on 
track and minimal deficiencies were obseNed. Some oversigtt 
may be needed to ensure the risk stays low and the activity 
remains on track . 

A GRAY rftitrJ is assig1ed when the categay being assessed 
has incomplete information available for a conclusive observdion 
and recanmemation or is not applicable at the time of the IV&V 
review. 
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TERMS 

POSITIVE 
Celebrates high 
pertirmance or prcyect 
successes. 

PRELNINARY 
CONCERN 
Pcientili risk reqtiring 
further analysis. 

ACCUITY {fj) 

Severity Rating 

Once risks are identified and characterized, Accuity will excl'Tline 
project conditions to determine the probability of the risk being 
identified and the impact to the project if the risk is realized. We koow 
that a risk is in the futtre, so we must provide the probability am 
impact to determine if the risk has a Risk Severity, such as Severity 1 
(High), Severity 2 (MJderate), or Severity 3 (Low). 

While a risk is an event that has not happened yet, an issue is 
somethi11J that is already occurring or has already happened. Accuity 
will examine project conditions and business impact to determine if the 
issue has an Issue Severity, such as Severity 1 (HiglY'Critical 
Impact/System Down), Severity 2 (M:iderate/ Significart Impact), or 
Severity 3 (Low/NorrnaVMinor Impact/ lrlorrndionci). 

Observa6ons that are positive, preliminary concerns, or oworturities 
are not assig1ed a severity rating. 

SEVERITY 1: High!Critical level 

SEVERITY 2: Moderate leva 

SEVERITY 3: Low leva 
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STANDARD 

NJA. 

ADKAR® 

BABOK® v3 

Cr.t.1I-DEV v2.0 

DAMA-Dr.t:IOK® v2 

PMBOK® v7 

SPM 

PROSCI ADKAR® 

SWEBOKv3 

IEEE 828-2012 

IEEE 929-2012 

IEEE 1062-2015 

IEEE 1012-2016 

IEEE 730-2014 

ISO 9001 :2015 

ISO/IEC 25010:2011 

ISO/IEC 16085:2021 

IEEE 16326-2019 

IEEE 29148-2018 

Appendix B: Industry Standards and Best Practices 

DESCRJPT10v 

Americfl1s with Disabilities Act 

Pr~ci ADKAR: Awcreness, Desire, KnowlfKige, Ability, and Reinfacemert 

Business Analyst Body of KnONlect:}e 

CCMI ® - Integrated performance solution framework 

DAM4 lnternationa/'s Guide to the Oda Management Body of KnONlect:}e 

Prqect Management Institute (PM) Prqect Management Body of KnONlect:}e 

PM/ The Standard for Prqect Mfl1agement 

Leadng organization providing research, methodology, and tools on change management practices 

Guide to the Software Engineering Body of KnON/ect:}e 

Institute of Electrical and Electrorics Engineers (IEEE) Standard for Cc:nf,gurdic:n Management in Systems and Software Engneering 

Institute of Electrical and Electrorics Engineers (IEEE) Standard for Software and System Test Documentation 

IEEE RecanmerrJed Pra=tice for Software AcqLisilic:n 

IEEE Standard for System, Software, and Hcrdware Verification and Validdion 

IEEE Standard for Software Quality Assura~e Processes 

International Orgfl1ization for Standardization (ISO) Quality Management Systems - ReqLirements 

ISO/lnterndic:nal Electrotechnic/i Canmission (/EC) Systems and Software Engineering - Systems and Software Quality ReqLirements 
and Evaluation (SQu~E) - System and Software Quality McxJe/s 

/SOI/EC Systems and Software Engineering - Life Cycle Processes - Risk Mfl1agement 

ISO/IECIIEEE lntS"national Standard - Systems and Software Engineering - Life Cycle Processes - Prqect Mfl1agement 

/SO/IECIIEEE International Standard - Systems and Software Engineering - Life Cycle Processes - Requirements Engneering 
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STANDARD ___ DESCR/PTIOV 

IEEE 15288-2023 

IEEE 12207-2017 

IEEE 24748-1-2018 

IEEE 24748-2-2018 

IEEE 24748-3-2020 

IEEE 14764-2021 

IEEE 15289-2019 

IEEE 24765-2017 

IEEE 26511-2018 

IEEE 23026-2015 

IEEE 29119-1-2021 

IEEE 29119-2-2021 

IEEE 29119-3-2021 

IEEE 29119-4-2021 

IEEE 1484.13.1-2012 

ISO/IEC TR 20000-11:2021 

ISO/IEC 27002:2022 

ITILv4 

ISOIIEO'IEEE International Standard- Systems and Software Engineering - System Life Cycle Processes 

ISOIIEO'IEEE International Standard - Systems and Software Engineering - Software Life Cycle Processes 

ISO/IEO'IEEE International Standard- Systems and Software Engineering - Life Cycle Management - Part 1: Guidelines for Life Cycle 
Mfl'lagement 

/SOIIEO'IEEE International Standard- Systems and Software Engineering - Life Cycle Management - Part 2: Guidelines for the Appicaion 
of ISOIIEO'IEEE 15288 (System Life Cycle Processes) 

IEEE Guide: Adoption of /SOI/EC TR 24748-3:2011, Systems and Software Engineering - Life Cycle Management - Part 3: Guide to the 
Application of /SOI/EC 12207 (Software Life Cycle Processes) 

ISOIIEO'IEEE International Standard for Software Engineering - Software Life Cycle Processes - Mcintenance 

ISOIIEO'IEEE International Standard- Systems and Software Engineering - Cootent of Life Cycle lnfamctia, Items (Documentation) 

ISOIIEO'IEEE International Standard - Systems and Software Engineering - Voc.iJulary 

ISOIIEO'IEEE International Standard- Systems and Software Engineering - Rfquirerrents for Managers of lnfamctioo for Users of Systems, 
Software, and Services 

/SOIIEO'IEEE International Standard - Systems and Software Engineering - Engineering and Management of Websites for Systems, 
Software, and Services lnfonnction 

/SOIIEO'IEEE International Standard- Software and Systems Engineering - Software Testirg - Part 1: Coocepts and Definitkxls 

/SOIIEO'IEEE International Standard- Software and Systems Engineering - Software Testirg - Part 2: Test Processes 

/SOIIEO'IEEE International Standard- Software and Systems Engineering - Software Testirg - Part 3: Test Docurrenfation 

ISOIIEO'IEEE International Standard- Software and Systems Engineering - Software Testirg - Part 4: Test Techriques 

IEEE Standard for Leaming Technology- Ca,ceptual Model for Resoorce Aggregation for Leaming, Education, and Trcining 

/SOI/EC lnfamctioo Technology- Service Management - Part 11: Guidance on the Rsationslip Between /SOI/EC 20000-1 :2011 and Service 
Management Frarreworks: ITIL® 

lnfamEtioo Technology- Security Techniques - CcxJe of PrtK:tice for lnfamEtioo Security Controls 

Peop/eCert- ITIL ® Foundation - IT governance and service mmagement 
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STANDARD 

FIPS 199 

FIPS 200 

NIST 800-53 Rev 5 

NIST Cybersecurity Framework v1.1 

LSS 

DESCRIPTICJ.1 

Federal lnfcxmdia, Processing Standard (Ff PS) Publicdia, 199, Standards for Security Cdegoriza6on of Federal lnfcxmdia, and lrformfiion 
Systems 

FIPS Publicdia, 200, Minimum Security RfKluirements for Federal lnfcxmdioo and lnfcxmdia, Systems 

Nfiiaial Institute of Standards and Technology (NIST) Security and Privacy Cootrds for Federal lnfamdioo Systems and Organizfiions 

NIST Framework for lmp-oving Critical Infrastructure Cybersecurity 

Lean Six Sigma 
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Comment Log on Draft Report 

1 

2 

3 

4 

5 

6 

7 

8 

CSEA confirmed via email that no comments were submitted 

for the June IV&V Report 



    

            

            

 

G) 
ACCUITY 

FIRST HAWAIIAN CENTER 
Accuity 
999 Bishop Street 
Suite2300 

Honolulu, Hawaii 96813 

AMERICAN SAVINGS BANK TOWER 

Accuity 
1001 Bishop stl88t 
Suite 1200 
Honolulu, Hawaii 96813 
p soa531.3400 
F 80a531.3433 
WWW accuityad,dsors,caz1 

"Accuity", ar ind8pniflll member of the Crete Professimals Alliarr;e, is 
too brand name urrJer which Accrity LLP and Accrity Adiiscrs, LJ£ 
protdde ~icnal serires. Acclity LLP and Accrity Adiiscrs, LI,!; 
pradice as an altemaiive pradice sttud.ue in acx;adanoe \wlh the 
AJCPA Code of Prokssiaial Condud and aw/icalie laws, regullticns, 
and professimal standJrds. Accrity LLP is a licensed independent CPA 
fi,m tt&t pro!Ades attest ser,;oes to its dients, and Acclity Ad/Bin, LJ£ 
protddestSK and bushass oonsulting .seMCes io thsir dients. Aa:uity 
Ad/Bin, LLC and Crete Prcfsssimals Alliancs a111 nd lk»nssd CPA 
fitms. 7h9 entities fallirg unc/fr ths Acclity brarr1 name a,e 
indef1N1denf/y owned and a111 not liable brim seMcespro"Aded by Bi¥ 
olheren6ty providing seMCes un* Accritybrarri. Our use of tm tenns 
"our firm• and "-9' and "us' and t'1711sof similaritTfX)rl, dende /he 
a/lemaiive praclice struaue ronduded by Aa:uity LLP and Aa:uity 
Adl.sas, LLC. 

© 2025 Acclity. 7his plblicalion is prolected urrier tlrs oopyrighl laws rJ 
Iha lklited Statss and other oountries as an UIJJUl:lished ""1k. All ritjlts 
r&Bflfll8d. 




