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Executive Summary



Executive Summary — 1

The project team continued User Acceptance Testing (UAT) for BES Release 1.0, planned to be completed on September 4, 2026. In
addition to testing, the project team is preparing for the start of Pilot on October 12, 2026. Simultaneously, there are (4) Change
Requests (CRs) approved by DHS that are in development, along with two additional CRs in the definition phase; all of which are
required for the Pilot BES Release. The ASl is finalizing the estimates for these new CRs, but early indications suggest they will require
significant effort. This adds risk to the project, since new functionality will be introduced to the codebase that has already been
tested, which may cause more defects and negatively impact functionality that was previously working as designed. Other areas of
risk include:

* At the mid-point of UAT, the number of new, open defects is trending up with a higher percentage of critical and high-priority
defects.

* There is a higher defect rate for reports and correspondence. These quality issues have been documented in DHS project issues
(#73 and #75). A plan by the ASI to form a reporting group to review reports is delayed due to challenges generating the high-
priority reports requested by DHS for review. DHS confirmed that some priority reports were delivered on June 30, enabling initial
report review activities to begin.

* The Maintenance and Operations (M&Q) workstream continues to see delays in scheduled tasks and action items. The recent
departure of two key resources, without knowledge transfer occurring to other staff, will only add to the challenge of completing
work.

* Batch processing defect resolution is slowing and, at the current velocity, may not be completed by the end of UAT — potentially
impacting readiness for Pilot.

» Additional data conversion refresh runs, which were introduced to address existing defects, have caused new defects, which could
reduce confidence in data accuracy. IV&V notes that ASI is making conversion updates to address missing a poor-quality data
defects and recognizes the Project Team's proactive approach - more frequent data conversion runs enables earlier identification
of issues.

IV&V notes the project teams' continued effort to prepare the DHS organization and ASI M&O team for the BES Pilot. The additional
communications and product demonstrations are timely and help establish a baseline for managing the change from the legacy
application to BES.
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Executive Summary — 2

(1)

Apr | May | Jun | Category IV&V Observations
T , The M&O workstream, which has been challenged to complete scheduled tasks and action
(M) Project , . : . .
Management items as planned, lost two key resources this month without knowledge transfer, increasing

the risk of M&O work not being completed before Pilot Go-live.
. . Two new CR's may be added to the BES 1.0 Pilot Release of which will be determined
Configuration . L . )
‘M 3 and when the project team completes their initial estimates. Since there are two months left for

Development

UAT, the timing may not allow adequate time to fully test the CR's and conduct regression
testing to ensure no other functionality was inadvertently corrupted.

Testing

The number of outstanding defects in reporting, correspondence, batch processing, and
data conversion may jeopardize the start date of the Pilot.

Security and

The ASI and DHS security teams continue to remediate open findings from vulnerability and

v & Privacy configuration security scans.

Requirements Two meetings were held this month by the ASI to gain DHS's agreement on the final
n | @ Angl sis & disposition of all requirements that will facilitate the generation of the RTM. However, DHS

40 Manz ement and the ASI noted several items to resolve prior to submitting the RTM to DHS for their
9 approval. IVV notes, this is a key deliverable for FNA, DHS and IVV.

OCM and BES will be a significant change for the BESSD staff. The project team is working with the
M) | (M Knowledge Pilot site by providing Demo’s of the system and maintaining a Question/Answer document

Transfer and identifying potential gaps in the training plan and job aids.

The Infrastructure Management Plan is in development by the ASI. Best practice suggests
Svstem having the Infrastructure Management Plan prior to UAT allows for the M&O team to work
@ @ D)ésign collaboratively with the DDI team to establish the infrastructure and test the M&O

Processes. With the delay, this may lead to untested processes and procedures in the Pilot
Phase.
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IV&V Findings and Recommendations



IV&V Findings and Recommendations —chart 1 4

As of the June 2026 reporting period, PCG is tracking 11 open findings (9 risks, 2 issues) and has retired 89 findings.
Of the 11 open findings, 10 are Medium, and 1 are Low.
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IV&V Findings and Recommendations —chart2 4

[ The following figure provides a breakdown of the 103 IV&V findings (positive, risks, issues, concerns) by status (open, retired). J

All Findings
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Finding - Risk F
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m
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IV&V Findings and Recommendations - 1 D
Findings Opened During the Reporting Period

Risk (Medium) - Limited visibility and validation of batch processing results, and a
lagging defect remediation rate may impact pilot readiness

Observation: A detailed batch processing report — intended to provide record-level results
(e.g. successfully processed, failed, errored) is under development by the ASI and is expected
in August, toward the end of UAT. While requested by DHS to support validation of
processing accuracy, the reporting available today does not provide sufficient detail (e.g.
record-level results or counts) to enable objective validation.

As UAT approaches its midpoint, remediation of batch-related defects has slowed. Based on
the current defect creation and resolution trends, the Project Team is not projected to resolve _ _

117  all batch defects by UAT completion. Approximately 30% (7 of 22) of these defects are high Configuration and
severity/priority and are expected to be resolved prior to UAT exit. To remain on track, the Development
defect resolution rate would need to increase significantly (roughly triple). Additionally,
reliance on allowable thresholds for Medium- and Low-severity defects alone may not be
sufficient to demonstrate overall batch stability, given their potential cumulative impact on
processing accuracy.

Significance: Limited visibility into batch processing outcomes reduces confidence in UAT
completeness and the ability to validate processing accuracy. Coupled with a lagging defect
remediation rate — particularly for High severity defects — there is an increased risk of not
meeting UAT exit criteria and carrying unresolved issues into subsequent phases, potentially
impacting system stability and readiness.
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IV&V Findings and Recommendations - 2 D
Findings Opened During the Reporting Period

Risk (Medium) - Limited visibility and validation of batch processing results, and a Configuration and
117 . . . . : . - .
lagging defect remediation rate may impact pilot readiness (continued from prior slide) Development
+ Implement interim batch validation reporting to enable ongoing visibility into processing results during UAT, N
. ew
before the August target report delivery.
» Establish a targeted remediation plan to burn down high-impact batch defects to improve readiness for UAT New
exit.
* Collaborate with BESSD Operations to assess potential impacts of unresolved batch defects and document New

operational response procedures for Pilot readiness.

HI Systems Modernization Independent Verification & Validation Monthly Report: June 2026




IV&V Findings and Recommendations -3 7 )

Findings Opened During the Reporting Period

Risk (Medium) — The lack of quality client correspondence may impact pilot readiness or
clear eligibility and benefits communications to the BES clients.

Observation: Correspondence-related defects continue to be identified during UAT, with defect
volume increasing in June and a significant number of defects remaining unresolved. The defects
include formatting and display errors, incorrect or missing data, missing required verbiage or
sections, notices failing to generate, and functional issues affecting correspondence creation or
review. Analysis of the reported defects by the ASI indicates that code-related errors are the primary
119 driver of the identified correspondence defects. Testing

Significance: Correspondence represents formal client communications issued through BES,
including notices related to eligibility, benefits, and required client actions.

Correspondence defects may affect the accuracy, completeness, and timely delivery of notices used
to communicate eligibility decisions, benefit actions, appeal rights, and required client information. If
unresolved before go-live, these issues could create compliance risks, increase beneficiary
confusion, undermine confidence in program communications, and result in additional operational
workload or appeals.

Recommendations Progress

 |dentify correspondence-related defects where the root cause may be due to BES processing errors. New

» Continue prioritizing the remediation and validation of correspondence-related defects to ensure identified

. New
defects are resolved and support correspondence readiness.
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V&V Findings and Recommendations - 4 A
Findings Retired During the Reporting Period

Preliminary Concern - Batch job stability and performance issues may impact UAT
completeness and Pilot readiness

. . . . . . Configuration and
116 |v&V has completed its assessment of this preliminary concern and is closing this item. Based Development

on further analysis and ongoing discussions with the ASI, IV&V has identified a more targeted
risk area related to batch operational readiness and is documented in Finding #117.
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IV&V Findings and Recommendations -5 7 )

Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - Insufficient Time Travel environment preparation could lead to
UAT execution and testing timelines

A recent issue impacted the ability to simulate future dates in UAT due to an infrastructure
112 change, highlighting a gap in environment readiness validation. The ASI identified the root Testing
cause and is actively implementing corrective actions. Given the limited occurrence of similar
issues and proactive management, the condition appears manageable. 1VV will continue to
monitor but does not recommend escalation to a formal risk at this time.
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IV&V Findings and Recommendations -6 7 )

Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - Partial validation of report data accuracy and logic prior to go-live
may result in additional validation and rework during the Pilot Period.

As of June 18, 2026, reporting outputs required for validation had not yet been generated,
preventing DHS from validating reports and resulting in no reporting working sessions being
115 held over the preceding two weeks. DHS identified 10 priority reports for FMO review, Testing
providing a clear starting point for validation once reporting outputs become available. On June
24, 2026, the ASI reported that priority FMO reports would be provided to DHS for review, with
subsequent working sessions planned to address feedback and any resulting defects. V&V
continues to observe reporting challenges related to project risk #73, and progress in report
testing remains limited due to the lack of available outputs.
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IV&V Findings and Recommendations -7 7 )

Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - The approach and testing results of data conversion indicate that
issues may not be fully resolved prior to Pilot.

Two data refreshes have been completed for UAT to date, with additional refreshes planned
for July and August. This approach reflects proactive coordination by DHS and the ASI to
improve data quality in the UAT environment. The most recent June refresh resulted in an
increase in identified defects, raising concerns regarding data accuracy and the overall

118 effectiveness of the refresh approach. While the refreshes are intended to support defect
resolution, there is a risk that may continue to introduce new issues, potentially offsetting
remediation progress. The ASI has updated deployment measures for the upcoming July data
refresh and plans to validate whether these changes are effective during that cycle. This
dynamic may impact the ability to achieve stable test conditions and could place additional
pressure on the UAT timeline as testing progresses.

Data Management
and Conversion
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IV&V Findings and Recommendations - 8 N
Project Management

n Key Findings C;g;:i:gty

Risk — Incomplete BES M&O operational processes and procedures prior to UAT and Pilot may
leave the project unprepared for statewide implementation.

IV&V continues to be concerned about the volume of work remaining and continued schedule delays to
support and effectively manage the BES during M&O. Additionally:

114 ° Two key ASI M&O resources left the project, without any time for knowledge transfer, requiring the @«
project manager to take on additional work. -

* During the weekly workgroup calls, action items continue to be delayed.
* In the most recent workgroup call, DHS raised a concern that the focus has been on the ServiceNow

implementation, and that there are other elements of M&O that need to be addressed in preparation for the
next M&O UAT and Pilot.

Recommendations Progress

» Establish explicit M&O readiness exit criteria aligned to UAT completion and pilot authorization, including Not
verified completion of defined operational processes, documented results of operational simulations, confirmed
: . . : ) : : Started
staffing readiness, validated and reliable test outcomes, and evidence of effective governance execution.

» Confirm that ServiceNow roles, groups, and access management processes are fully defined, provisioned, and
tested prior to UAT exit. This includes validating role-based access for DHS and ASI operational staff and In Process
group ownership and approval processes.

» Confirm scenario-based operational simulations as part of UAT, which should cover from ticket initiation in
ServiceNow, change approvals, cross team handoffs (help desk, infrastructure, security, vendor escalation), In Process
and Secure Enclave operational response scenarios.

« Survey the BES user community to confirm readiness for pilot in relation to possible training gaps. Stl;l?tted
» The ASI evaluate the remaining work and determine if additional resources are needed. New
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V&V Findings and Recommendations - 9 N
System Design

- Criticality

Risk — The planned BES infrastructure is complex, which could be difficult to implement and
73 maintain, and could lead to schedule/cost impacts. @

No material update in this reporting period.

Recommendations Progress

» ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), In Process
manage changes, and regression test once updates are applied.

» The project team work to establish strong governance over the utilization and maintenance of various In Process
tools/components.

» ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as
expected. In Process

* ASI maintain a detailed schedule for infrastructure tasks to avoid unexpected delays that could delay project
. " In Process
milestones and the critical path.
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IV&V Findings and Recommendations-10 @
Configuration and Development

n Key Findings C;’g;z;l;y

Risk — Insufficient configuration management could lead to development confusion and reduce the
70 effectiveness of defect resolution.

No material update in this reporting period.

Recommendations Progress

» ASI adhere to plans for configuration management as documented in BI-6 DDI Plan, Section 5.2 and clarify

details and/or any changes with DHS. I [FIEeess
» ASI validate plans for configuration management with DHS and agree on a meaningful set of configuration
: . : In Process
items or settings they will track.
» ASI validates that processes are in place to transition from DDI to the M&O team to manage configuration. St’::)tted
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IV&V Findings and Recommendations - 11 @
Testing

Criticality
Rating

Key Findings

Issue — Gaps in test coverage and slower-than-expected progress in testing may result in schedule
delays if subsequent test phases uncover a higher volume of defects and user feedback than
initially anticipated.

As UAT approaches the halfway point to completion, IV&V has identified the following areas of heightened
risk: « Core areas including Correspondence, Eligibility, Reports, and Batch — continue to see increased
defect activity, with high severity defects comprising approximately 25% and trending upward since last
month.

* The recent increase in correspondence defects indicates continued quality challenges within this

functionality. Comprehensive SIT coverage for this area was last performed several releases ago, with

subsequent testing limited to targeted manual validation. Code changes associated with recent Change

Requests (CRs) may have increased the complexity of validating these outputs. IV&V continues to monitor
83 this through a separate correspondence-related risk item.

* Access to supporting components (Secure Enclave, Audit Log and Case Activity History), expected by M
month-end, may further compress timelines for completing audit and security validations. ’

» Automation smoke test failures observed during UAT, and updated regression results for
correspondence fixes have not been evidenced, raising concerns with the stability of the regression test
suite. With additional CRs progressing, demonstrated regression stability in lower environments remains
critical.

» Performance testing is ongoing, with the next comprehensive update expected in two months, leaving
limited opportunity to address identified issues and perform revalidation if necessary. Ensuring
completeness of performance validation with DHS expectations will be important, although no key
constraints have been identified at this time.
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IV&V Findings and Recommendations - 12 @
Testing

Continuation of Finding 83

- Criticality

Issue — Gaps in test coverage and slower-than-expected progress in testing may result in schedule
delays if subsequent test phases uncover a higher volume of defects and user feedback than
83 initially anticipated.

Recommendations Progress

» ASI to assess whether strengthened merge discipline and enhanced code reviews are associated with a

measurable reduction in reintroduced defects over this SIT cycle. I P EEe

» ASI should integrate remaining SIT-related Change Requests (CRs) and upcoming completed CRs into the

) . . . Not Started
automated regression suite as early as possible to ensure impacted areas are covered.
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IV&V Findings and Recommendations - 13 @
Security and Privacy

n Key Findings C;gtc;zgty

Risk — Critical and high vulnerability and configuration scan findings are not remediated within the
documented timeframes, potentially impacting the project schedule and causing delays.

As of June 30th, 2026, BES had 38 critical findings in an open or in-progress state outside the 15-day

remediation timeframe, and 9 critical findings were within the timeframe. BES had 91 high-rated findings

in an open state outside the 30-day remediation timeframe, and 17 high-rated findings were within the .
106  timeframe. In addition to the critical and high POAM findings listed above, 10 critical and 31 high findings \ Mg

from 2024 remain deferred and are part of Oracle Cloud Infrastructure, which Oracle is responsible for ’

patching quarterly. Last month, it was reported that at the end of May 2026, Oracle would deliver a

Critical Security Patch Update (CSPU) monthly. However, monthly CSPUs are not available with the

Standard Base Database Service that BES currently uses, unless a Custom Database Software Image is

created, which most likely increases cost, downtime, and complexity.

Recommendations Progress

* V&V recommends that the Security Team enhance its Vulnerability Assessment and Prioritization Program to
strengthen the agency’s ability to manage cyber risk. A key component of this program is the reclassification
of vendor-provided vulnerability ratings based on the agency’s mission, operational environment, and the In Progress
criticality of each affected system. This ensures that remediation priorities reflect the agency’s unique risk
exposure rather than generic severity scores.
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IV&V Findings and Recommendations - 14 4

Requirements Analysis & Management

<o Criticality

Risk - The lack of an effective way to validate BES requirements could lead to project delays and
unfulfilled user needs if DHS later identifies unmet contractual requirements.

The ASI continues to work on finalizing the disposition of all BES requirements. This was planned to be

94 completed and reviewed at the CCB meeting on 6/17/2026, but that meeting was canceled as the work was
not completed and the meeting rescheduled to 6/24/2026. The ASI provided updates on progress at
6/24/2026 meeting but work remains to get all requirements to the right disposition. These issues will need
to be resolved to allow DHS and IVV to validate the disposition of all requirements before Pilot.

Recommendations Progress

* Develop a document that provides DHS with a feasible and effective way to map contract requirements to
passed test cases, and, per the BI-19 (Complete and Final Test Plan),”"Maps the implementation, functional and  In Process
technical requirements to the test cases and test scripts”.

» Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. In Process
» Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as
. " In Process
obsoleted requirements, when that decision was made, and the change requests.
» Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. In Process
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IV&V Findings and Recommendations - 15 @

Requirements Analysis & Management

n Key Findings Cgt;:;ia:lléty

Issue - Unplanned federally mandated system requirements could lead to project delays and
increase the project budget.

108
No new federally mandated requirements or concerns were raised this reporting. @

Recommendations Progress

* Pursue all communication channels that could provide early, and validated, information on possible

requirements being sent out to the States In Process
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IV&V Findings and Recommendations -16 @
OCM and Knowledge Transfer

Risk —Insufficient Organizational Change Management (OCM) Planning and Execution Increases
Risk to BES User Adoption and Deployment Success

IV&V continues to observe improved focus on OCM and readiness from DHS and the ASI. The BI-34 is 7
111 being published consistently and approved by DHS, which clarifies the OCM efforts for all stakeholders. ()

Ongoing change requests are impacting training content development across CBTs, instructor guides,

and job aids. As of June 24, 2026, the CR impact analysis for Instructor Guides was being researched.

Each CR potentially requires rework across multiple training artifacts and has a cumulative effect on the

project timeline.

Recommendations Progress

» Develop and maintain a detailed OCM activity schedule that is integrated with the overall BES master

schedule, including testing, training, pilot, and go live phases I FoeEsE

+ Identify key OCM artifacts (e.g., change impact assessments, communications plans, stakeholder engagement
plans, readiness assessments, adoption metrics) and ensure they are produced, reviewed, and actively used to  In Process
guide decision-making.

» Establish measurable OCM performance indicators and provide regular status reporting to DHS leadership to

support early identification of readiness gaps and corrective action. o [Frosess

» Provide training with users that show direct correlation between how users currently perform work in HAWI and

how they will perform the same work in BES In Process
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IV&V Status




V&V Engagement Status

IV&V Engagement Status

IV&V Engagement Area Comments

V&V Budget

IV&V Schedule

IV&V Deliverables PCG submitted the final May IV&V Monthly Status Report.

V&V Staffing

IV&V Scope

Engagement Status Legend

The engagement area poses a

The_engagement area is The engageme_nt areais significant risk to the IV&V
within acceptable somewhat outside acceptable . . .

project quality and requires
parameters. parameters.

immediate attention.
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V&YV Activities

* V&V activities in the June reporting period:

Completed — May Monthly Status Report
Ongoing — Review the BES Project Artifacts and Deliverables

Ongoing — Attend BES Project meetings (see Additional Inputs pages for details)

Ongoing — Review available ASI contracts and contract amendment documentation

* Planned IV&V activities for the July reporting period:

Ongoing — Observe BES Design and Development sessions as scheduled
Ongoing — Observe Bi-Weekly Project Status meetings

Ongoing — Observe Weekly Architecture meetings

Ongoing — Observe Weekly Security meetings

Ongoing — Monthly IV&V findings meetings with the ASI

Ongoing — Monthly IV&V Draft Report Review with DHS, ETS, and ASI
Ongoing — Participate in Bi-Weekly DHS and IV&V Touch Base meetings

Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed

. Deliverable
Deliverable Name

Version

Date

06/03/2026,

' 06/10/2026,
BI-05 Project Schedule 06/17/2026,

06/24/2026
06/03/2026,

. 06/10/2026,
BI-02 Project Status Report 06/17/2026,

06/24/2026
M&O Hypercare Support Plan 06/03/2026 1.0

N/A

N/A

M&O Release Management Plan 06/03/2026 1.0
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Additional Inputs — Artifacts

Artifact Name Artifact Date Version
FNS Handbook 901 01/2020 V2.4
NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5
R0.13 SIT Defect Dashboard N/A N/A
Interface Dashboard — Confluence page N/A N/A
Jira Requirements Details N/A N/A
Jira Testing Lists N/A N/A
BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A
BES R0.13 System Testing Results - Core N/A N/A
Batch Defect Dashboard N/A N/A
Reporting Defect Dashboard N/A N/A
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Additional Inputs L)

Meetings and/or Sessions Attended/Observed:

1. IV&V Team Meeting — 6/1/2026, 6/8/2026, 6/15/2026, 6/22/2026, 6/25/2026, 6/29/2026
2. IV&V/ASI January Pre-draft Review —

3. HI DHS BES April Draft IV&V Report Review —6/12/2026

4. BI-Weekly DHS BES PMO/IV&YV Check-in —6/4/2026, 6/18/2026

5. Bi-Weekly DHS and IV&V Touch Base — 6/9/2026

6. Weekly BES Infrastructure meeting — 6/5/2026, 6/12/2026, 6/19/2026, 6/26/2026

7. Weekly Client BES 2023 Project Status Meeting — 6/10/2026, 6/24/2026

8. Security Touchpoint — 6/3/2026, 6/10/2026, 6/17/2026, 6/24/2026

9. (External) Bi-weekly BES CCB Meeting — 6/10/2026

10. (External) C!A Current Monthly Checkpoint —

11. (External) BES M&O Working Group — 6/10/2026, 6/24/2026

12. (External) BES Readiness/BI-29 Updates — 6/1/2026, 6/15/2026, 6/29/2026

13. eWorld/IV&V Mid-Month Check-in — 6/17/2026

14. (External) BES: FNA Connect — 6/4/2026, 6/18/2026, 6/25/2026

15. (External) Daily UAT Touchpoint Meeting — Daily Meeting every workday

16. External JAD Session Day 2 (Joint Application Design) for CR2026-049 BES Missing Screen
Displays — 6/2/2026

17. BES M&O Documents to Review - BES M&O Hypercare Support Plan/BES M&O Release
Management Plan — 6/3/2026

18. (External) BES Mass Change Planning Meeting — 6/8/2026

19. (External) BES: Change Champions Touchpoint —6/26/2026
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Appendices




(1)
Appendix A — IV&V Criticality Ratings

C"t'c.a"ty Definition
Rating

- A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
Hy schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

. A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
M or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of a slight impact on product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

« The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary — 1 4

APD Advance Planning Document

AS| Application System Integrator

BES Benefits Eligibility Solution

CCWIS Comprehensive Child Welfare Information System

C™M Configuration Management

CMMI Capability Maturity Model Integration

CMS Center for Medicare and Medicaid Services

CR Change Request

DDI Design, Development and Implementation

DED Deliverable Expectation Document

DHS Hawaii Department of Human Services

DLV Deliverable

E&E Eligibility and Enrollment

EA Enterprise Architecture

ECM Enterprise Content Management (FileNet and DataCap)
ESI Enterprise System Integrator (Platform Vendor)

ETS State of Hawaii Office of Enterprise Technology Services
FIPS Federal Information Processing Standard

HIPAA Health Information Portability and Accountability Act of 1996
IDM Identity and Access Management (from KOLEA to State Hub)
IEEE Institute of Electrical and Electronics Engineers

IES Integrated Eligibility Solution

ITIL Information Technology Infrastructure Library

HI Systems Modernization Independent Verification & Validation Monthly Report: June 2026



4
Appendix C — Acronyms and Glossary — 2 N

V&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

Qam Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

« ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

« ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

« CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where V&V services are required:

« Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
- BES DDI
- CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

» Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

» Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

» Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the Project’s life cycle

+ Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners

HI Systems Modernization Independent Verification & Validation Monthly Report: June 2026
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What is Independent Verification and Validation (IV&V)?

* Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to stakeholders
+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early

* IV&V objectively identifies risks and communicates to project leadership for risk management

PCG'’s Eclipse IV&V® Technical Assessment Methodology
» Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team members,
and determining applicable standards, best practices and tools.

2. Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

3. Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts between the State,
the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the accompanying
Findings and Recommendations log. These documents are then shared with project leadership on both the State and Vendor side for
them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project

* Project Management » Security and Privacy

+ Requirements Analysis & Management * Testing

«  System Design + OCM and Knowledge Transfer
« Configuration and Development * Pilot Test Deployment

» Integration and Interface Management * Deployment

» Data Management and Conversion

HI Systems Modernization Independent Verification & Validation Monthly Report: June 2026
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119 The lack of quality client correspondence  Mezina, - e i dentif ing UAT, with ~ C: ions i 1 3 3 Med Open
say impact pilot readiness or clear lekatarina  Risk June and of defects. BES, e , benefits, and required client d
eligibility and benefits communications to i The defe ,  actions. / completeness,  validation
the BES cients g data, g or sections, notices ) pi
benefit act I ights If unresolved
or Analysis of before gorlive, , increase
‘and result in aditional operational workioad or appeals.
118 The approach and testing results of data  Ho,Justin  Concern  6/25/2026 Data Management Two data refreshes have been completed for UAT to date, with additional Establi toass AT 2 3 Med Open
conversion indicate that issues may not be. and Conversion  refreshes planned for July and August. This approach reflects proactive  in data This execution,
fully resolved prior to Plot coordination by DHS and the ASI to improve data quality in the UAT fully validate
environment. in
the overall
the refresh approach.
thereisa
issues, potentially offsetting remediation progress. The Sl has updated
upcoming July data
validate whether these changes are effective during that cycle. This
iynarmic
place additional pressure on the UAT timeline s testing progresses.
117 Limited visiblity and validation of batch o, Justin  Finding- 6/25/2026 Configuration and A detailed results UAT New: AT 3 3 Med Open  6/30/26: IV&'s review of batch related defect trends indicates that the fix
processing results and a lagging remedation Risk Development (s |, failed, errored) is i i Coupled with i ults during UAT, has been declini is i i
rate may impact pilot readiness s, UAT. by a delivery. -Establish a targeted remediation plan to burn down high-impact UaT.
i i h ing available  there s an i e i exit. < ith BESSD ined with existi i
today does not provide sufficient detail (e.g. record-level results or counts)  unresolved P y unresolved may be addressed within the UAT timeline. As this pace, the S| would need
i don. As UAT its i vediation stabilty and readiness. i
of has slowed. Based on I paralel
and resoluti . the A i y
UAT completion. Approximately 30% (7 of 22) of these defects are High However, with a August—
severity/priority and are expected to be resolved prior to UAT exit. To. UAT- i i
remain on track, the defect resolution rate would need to increase porting. i
e y ditionally,
for
on processing accuracy.
116 Batch job stability and performance ssues  Ho, Justin  Concern  5/28/2026 Confi . Batch job failures and VAT raise concerns bateh jobs are. AT 3 3 Med Open  6/30/26: W
may impact UAT completeness and Pilot Development  regarding. overall iven t 3 is closing this item. Based on further analysis and ongoing discussions with 6/10/2026 We know
readiness eritcal role of i h case updates, the ASI,IVV has identified a more targeted risk area related to batch thisis 2 preliminary
d other 4 y imp: d of required 5/31/26: W concern but based on
d if not 3 bateh processes, Your observation
fully resolved. Additionally, d lack of required client restartability andfile information, can
provides only. processing. It remains unclear whether batch processes can operate provide more evidence
operational metrics (e.g., records processed, error/skipped counts), limiting Additionall or information
Jobs are prod for bateh support are sil being finalized, with gaps remaining in batch regarding the failed
equest, the ASlis w funbooks and M&O documentation. Collectively, these factors introduce. batch job failures to
on a report to address these gaps. garding readiness of help substantiate this
concern? Per our
perspective, UAT
atch jobs are getting
processed successfully
2 expected a
defects are
predictable per the
UAT phase.
115 Partial validation of report data accuracy  Mezina, Finding-  5/28/2026 Testing ‘When DHS raised project risk #73 on Aprl 30, 2026, during UAT, IW. le prioritizi i i Establish 7] i Now 3 3 Med Open  06/30/2026 - As of June 18, 2026, reporting outputs required for validation
ind logic prior to gorlive may result in Jekatarina  Risk mstly d logic had
additional validation and rework during the visual presentatic i This v fisk. i , wit impacti resulting in i preceding. 7/15/2026
Pilot Period. ports could b d, accessed, viewed, v ghother  eligiblity and benefit outcomes. Define a consistent approach, clear w0 weeks. DHS identified 10 priority reports for MO review, providing a (Regarding exec sum)
‘downloaded, and printed. However, there i limited evi it it i i jc and hi i i clear starting p i 2nd Bullets There s a
d report Y pr g issues prior to Pilot O June 24, 2026, the ASI reported that priority FMO reports would be higher defect rate for
logie. i imited by remain undetected. it P jew, it i rts and
UAT exceeds toidentfy and remediate way correspondence. The.
) the ASI has  defects, potentially i i inreport quality issues have
operations, testing remains limited due to the lack of available outputs. been raised via DHS
lidati issues. i insufficient project issues (173,
validation and #75). A plan by the AS|
pending delay toform a reporting
A 8roup to review
January 2024 (#59) regarding concerns by the ASI in obtaining information reports has not been
fed from DHS to confirm requirements for reports. This issue was met, as the ASI cannot
closed in March 2024 by the ASI reports project manager with all mitigation generate the high-
WV did not priority reports
il DHS raised requested by DHS for
project issue #73 during UAT. reviewYellow
highlight above -
not sure where this
observation
originated, but the
information s
inaceurate,
particularly regarding.
114 Incomplete BES M&O operational processes Molina, Brad  Finding - 4/2/2026 Project g and keyM&O - to AT complt @ Now 3 3 Med Open workin
ind procedures prior to UAT and Risk lanagement  operational elements remain immature or unresolved. Specificall: » Roles enters pilot and prodi d s planned y prog: 8ES  with to the taskin 5/12/2026
leave the project unready for statewide and Phase. ), documented, and evidence of accurate Per  eWorld
implementation. ‘and the vendor are not clearly documented or confirmed. « Core M&O  processes: and valid that 3 3 Executive
artifacts (e, M8O P paths. + C " recommendation,
d . ) iy, and audit  defined, d, and tested prior to UAT exit Ths includes validating preparation. - During the weekly workgroup calls, actions items continue to. please change all
tools  risk.+ ole-based access for DHS and ASI operational staff and group ownership. - DHS. references of M&O
without integration, limiting end-to-end visbilty. « UAT planning “DHs. y rely d raised a concern that al the focus has been around ServiceNow to "Interim M&O"
3 full end-to « Operational issues may  part of AT, which should cover from initation in SeviceNow, change and that where appropriate.
(eg. ) 3 Failure approvals, cross team handoffs (help desk, infrastructure, security, vendor attention in preparation for the next M&O UAT and Pilot. The ASI may need The current work
@ [ to address these gaps prior to UAT exit and pilot lati - Establish being  donefor
prior to UAT. » to end MO roles » MEO s in preparation
anddefect early BES operations, undermining the M&O and with p 5/31/2026 - To mitigate delays in completing documentation tasks required of M&O and ot the
validation. » transition, escalation paths d for the ope  the AS! actual - MRO. V&V
stabilty, administration across DHS and vendor teams. - Survey the BES user response - The ASl is
before pilot. Collctively, new user to address and resolve feedback. Despite these efforts, key activites have engaged in M&0
process readiness is agging behind tool implementation, increasing reliance training needs. experienced further delays n the latest M&O schedule, including the Planning for the BES.
d \ Pilot. M&O support
operational capabiliy. during Pilot s ull
prior to Pilot starting on October 12, 2026. 4/30/2026 - The project team production M&O.
‘completed the first UAT cyce for ServiceNow, the ticketing syste for €S Yellow  highight
.0 work, during the reporting month, with good collaboration between Typo - should be BM-
the ASI and DHS to work though inital ramp up and defect management. 04 MO
With the focus on this UAT eycle, many of the open tasks on the PlanRegarding
their of inish dates delayed"
(106 days for “Request BESSD SN data refresh from Pacxa/Speridian’) per reference, the current
the schedule published on 4/24. The scope of work that needs to be. oroject _schedule
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112 Insufficient Time Travel environment Ho,Justin  Concem  3/31/2026 Test UAT has begun, and it is unclear to IVV if there s a plan for the. plex « Establish a time travel UAT management plan that includes governance,  UAT 3 Med Open  6/30/26:A
preparation could lead to UAT execution management ofthe timetrave environment,given th chalenges P y s °
and testing timelines. phase. processing. Given prior UAT challenges (e.g. validation. The ASl identified the root cause and is actively implementing
batch ties, delays in batch UAT disruption + and
remal i , the lack of a i he conditi w
during UAT. traceability
incomplete execution of planned UAT scenarios. this time.  5/31/26: The ASI has provided inital evidence outlning a high-
during UAT and is expected to provide additional supporting details next
month. 4
to date, and the elient has not expressed concerns with the current
approach,
of the time travel environment as AT progresses. 4/30/26: IV&Y has not
I regarding
‘approach for the time travel environment during UAT. The Time Travel
behavior at
eligibiity and Is (¢ h d
EBT card s ssued). While time travel-specific testing activity has not yet
b reased
in place, the
AT executi
encountered in previous UAT cycles.
111 Insufficient Organizational Change Molina, Brad  Finding. 2/1/2026 OCM and Observation: DHS and IV&V has not large-scale s ‘OPEN - Develop and maintain a detailed OCM activty schedule that is now 2 Med Open
Management (OCM) Planning and Execution Risk Knowledge ‘demonstrated sufficient progress i fully defining, planning, and Such as BES, the y , training, readiness, from both DHS and the ASI. The B1-34 s being published
Inereases Risk to BES User Adoption and Transfer fot,and artifacts (.8, ch , which clarfies forall 7/15/2028
Deployment Success Project. While OCM adoption d activel t y stakeholders. 5/30/2026 - A survey was distributed to DHS Change The category isstll
key primarily Champions (over 40 employees), addressing a broad set of BES-related 2 MediumWould like
d behavioral ed, usi ~Establish bility and user to know from V&Y.
review. Specifically, V&V notes that: + The absence of a mature stat Pty While only 15 the what actions are
Afinalized and Baps feedback received was constructive and provides insight to strengthen expected from ASIto.
baselined. » . ~provide October Piot. reduce this to L.
lgned to BES. ot has not been . between how users currently perform work in HAWI and how they will 6/10/2026
« Roles, DHs. o perform - importance of inereasing engagement and ensuring staff are allocated
and the ASIfor OCM between activites, suffcient time to become familar with the BES system prior to Pilot Recommendation - &
plnning nd esourcing. ey OCM deerbles (5, commuricatons lederip comprehensive OCM strategy and implementation plan is finalized, World s not
, and user ‘approved by DHS, and baselined. - Clearly define and document DHS and o project, responsible for
AS1 OCM roles, responsibiites, decision authority, and handoffs to support between DHS and the ASI. Indication of progress on DHS readiness for Pilot identifying differences
s a result, DHS and V&V have limited visibilty into how change readiness, effective execution and accountability. can be seen via the engagement with Change Champions, both in current between HAWI and
user adoption, and organizational preparedness will be systematically BES; this should be a
achieved in advance of BES pilot and statewide deployment. This level joint effort with SDO
allow participation. DHS has.
already developed a
implementation. ment comparing.
HAWI screens to
corresponding BES
screens, which serves
s an existing artfact.
in addition, a
oo
108 Unplanned federally mandated system  Molina, Brad _Finding - 9/5/2025 Requirements s part of the OBBB/ which  1n 2022, an“Agile” toa jand  now 2 Med Open 6/30/2026 - No new federally mandated requirements or concerns were
requirements could lead to project delays Issue Analysis & i i i new  "Waterfall” lid raised in thi iy
‘and increase the project budget. Management prior 5 The Waterfall h requires all stat id possible. hi 04/30/2026
1 i i i ey e S e o e M T ised this
e have yetto  procedt nce testing is 8ES. reporting. y
be fully defined, developed, and tested. et i performs as. i ised this i
intended, and that functional nteractions operate correctly. As the BES
p v e ;
: Rework between DHS and FNS did indicate some. pntennil riskin this area. The BES.
i e N T AT Year (FFY) 2027. NS
introduced. Training materias, content, and operational processes may also tated thy are not yet approving in‘{kdevil e for FY 2027, which
i new gir 1,2026.
g of existing
Resources — 12/31/2025 - The State of Hawail i part of a lawsuit, along with 20 other
Additional effort may be required to define, develop, and test new RS S
requirements. Tis could necesitate more A5 and DHS staf support, a5
i1 as technical thi"xex et b oo
active longer than originally planned). P
reqmrememxbe\nxvn(roducedm:lmus(h in place prior to
implementation of BESsoluton. Anyrevsions o ovral timing of DDI
11/30/2025 - The Food and Nutrition Services (FNS) organization is back to
‘SNAP requirement changes continues to be an issue. Without clear
guidance from FN for the requirements needed o finalize the Change.
106 Critical and high vulnerability and Heath, Dustin Finding - 2/28/2025 Security and tional, financial,and  OPEN y 30 days prior to 3 Med Open  6/30/2026- As of June 30th, 2026, BES had 3 critical findings in an open or
onfiguration scan findings are not Risk Privacy. the required h bl cal 9/12/2025

remediated within the documented
timeframes.

15 days, and hig!

Management Procedures document.

timeframe. Prompt corrective actions are necessary to ensure timely
wing

going live d high

manage cyber risk A key component of this program is the reclassification
of walner 1gs based on the agency’s mission,

i
risks, compliance failures, and operational roadblocks. This lack of
remediation of

This
ensures that remediation priorities reflect the agency’s unique risk exposure
rather than generic severity scores. COMPLETE Update the BES

the Jia ticketing

d diverts
objectives.

process

Rate C
failures and how they impact the security of the BES system (Critical, High,
Medium, and Low) instead of simple pass/failure results. In January 2025,
82 crtical and High-finding POAW were lsted due to the Tenable:

The

how process
leadership if deadlines are missed.

or the next third-
party assessment

eframe. ~ BES had 91
open state outside the zo dav remsistionefame v 1 nigh- s

POAM findings listed Py 1n el and 31 igh fnings rom 2020
d

responsible for patching quarterly. Last month, it was reported that at the
end of May 2026, Oracle would deliver a Critical Security Patch Update
(CSPU) monthly. However, monthly CSPUs are not available with the
Standard Base Database Service that BES currently uses, unless a Custom
ich most
downtime, and complety. 5/31/2026- Asof May 315t, 2026, BES had 31
inan open or

, and 14 timeframe,
B had 19 ightedfindings na open sate utsde the 30doy

merame. 1 adtion o e et i POAM s e sbove
) and 31 from 2024 s
o oracie G ntascture, whih orace responsible for panhms
quarterly. As of the end of May 2026, Oracle will deliver a Critical Security
monthly. Previously,
auartely nproductionready stte. 4/30/2026- A of Apr 0t 2026,
BES had 26 critcal findings in an open or in-progress state outside the 15-

timeframe. ~ BES had 117 high-rated findings in an open state outside the

critcal/highissues

being reported sec

elevated compared to.

our numbers. It

socas the numbers
ported include

“delerred along with
we

becave the
"deferred" items are
OCt vulnerabilties and
thus not under our
control to meet the
target date

poin s dariied ot the
end of the paragraph
— however we have
Some concerns about
reporting thse tems
as "potentially
impacting the project

30- 1d 9 hich-






