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July 20, 2026

The Honorable Ronald D.
Kouchi

President of the Senate
and Members of the Senate

Thirty-Third State Legislature
State Capitol, Room 409
Honolulu, Hawai‘i 96813

The Honorable Nadine K.
Nakamura

Speaker and Members of the
House of Representatives

Thirty-Third State Legislature
State Capitol, Room 431
Honolulu, Hawai‘i 96813

Aloha Senate President Kouchi, Speaker Nakamura, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit
applicable independent verification and validation (lV&V) reports to the Legislature
within 10 days of receiving the report, please find attached the report the Office of
Enterprise Technology Services received for the State of Hawai‘i, Department of Human
Sen/ices, Systems Modernization Project.

ln accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports”).

Attachments (2)

Sincerely,

Christine M. Sakuda
Chief Information Officer
State of Hawai‘i

DEPT. COMM. NO. 436
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Executive Summary

 



Executive Summary — 1
The project team continued User Acceptance Testing (UAT) for BES Release 1.0, planned to be completed on September 4, 2026. In
addition to testing, the project team is preparing for the start of Pilot on October 12, 2026. Simultaneously, there are (4) Change
Requests (CRs) approved by DHS that are in development, along with two additional CRs in the definition phase; all of which are
required for the Pilot BES Release. The ASI is finalizing the estimates for these new CRs, but early indications suggest they will require
significant effort. This adds risk to the project, since new functionality will be introduced to the codebase that has already been
tested, which may cause more defects and negatively impact functionality that was previously working as designed. Other areas of
risk include:

' At the mid-point of UAT, the number of new, open defects is trending up with a higher percentage of critical and high-priority
defects.

' There is a higher defect rate for reports and correspondence. These quality issues have been documented in DHS project issues
(#73 and #75). A plan by the ASI to form a reporting group to review reports is delayed due to challenges generating the high-
priority reports requested by DHS for review. DHS confirmed that some priority reports were delivered on June 30, enabling initial
report review activities to begin.

' The Maintenance and Operations (M&O) workstream continues to see delays in scheduled tasks and action items. The recent
departure of two key resources, without knowledge transfer occurring to other staff, will only add to the challenge of completing
work.

' Batch processing defect resolution is slowing and, at the current velocity, may not be completed by the end of UAT — potentially
impacting readiness for Pilot.

' Additional data conversion refresh runs, which were introduced to address existing defects, have caused new defects, which could
reduce confidence in data accuracy. lV&V notes that ASI is making conversion updates to address missing a poor-quality data
defects and recognizes the Project Team's proactive approach - more frequent data conversion runs enables earlier identification
of issues.

lV&V notes the project teams‘ continued effort to prepare the DHS organization and ASI M&O team for the BES Pilot. The additional
communications and product demonstrations are timely and help establish a baseline for managing the change from the legacy
application to BES.

/\



Executive Summary — 2 /1'}
Apr l May l Jun |Category |IV&V Observations

‘ t /' \
1.l11M1\l\/ll Project

Management
The M&O workstream, which has been challenged to complete scheduled tasks and action
items as planned, lost two key resources this month without knowledge transfer, increasing
the risk of M&O work not being completed before Pilot Go-live.

/' * /' *

1M11M1 1M1
Configuration
and
Development

Two new CR's may be added to the BES 1.0 Pilot Release of which will be determined
when the project team completes their initial estimates. Since there are two months left for
UAT, the timing may not allow adequate time to fully test the CR's and conduct regression
testing to ensure no other functionality was inadvertently corrupted.

®©® Testing The number of outstanding defects in reporting, correspondence, batch processing, and
data conversion mayjeopardize the start date of the Pilot.

\ \ /
lMl1M11M1

Security and
Privacy

The ASI and DHS security teams continue to remediate open findings from vulnerability and
configuration security scans.

/. '*' .\ 7/. *' .\:

\ /' /'
:M::M: .M.

Requirements
Analysis &
Management

Two meetings were held this month by the ASI to gain DHS's agreement on the final
disposition of all requirements that will facilitate the generation of the RTM. However, DHS
and the ASI noted several items to resolve prior to submitting the RTM to DHS for their
approval. IVV notes, this is a key deliverable for FNA, DHS and IVV.

“\._ /' “\

‘ s. /' \ ,,/
1M: 1M: .M.

OCM and
Knowledge
Transfer

BES will be a significant change forthe BESSD staff. The project team is working with the
Pilot site by providing Demo’s of the system and maintaining a Question/Answer document
and identifying potential gaps in the training plan and job aids.

®@ System
Design

The Infrastructure Management Plan is in development by the ASI. Best practice suggests
having the Infrastructure Management Plan prior to UAT allows for the M&O team to work
collaboratively with the DDI team to establish the infrastructure and test the M&O
Processes. With the delay, this may lead to untested processes and procedures in the Pilot
Phase.
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lV&V Findings and Recommendations — chart 1 /n\
As of the June 2026 reporting period, PCG is tracking 11 open findings (9 risks, 2 issues) and has retired 89 findings.
Of the 11 open findings, 10 are Medium, and 1 are Low.

Security and Privacy

Testing

System Design

Requirements Analysis & Management

Open Risks & Issues
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I Open - Low
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lV&V Findings and Recommendations — chart 2 /n\

[ The following figure provides a breakdown of the 103 IV&V findings (positive, risks, issues, concerns) by status (open, retired). J
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lV&V Findings and Recommendations -1 Q
Findings Opened During the Reporting Period

Risk (Medium) - Limited visibility and validation of batch processing results, and a
lagging defect remediation rate may impact pilot readiness
Observation: A detailed batch processing report— intended to provide record-level results
(e.g. successfully processed, failed, errored) is under development by the ASI and is expected
in August, toward the end of UAT. While requested by DHS to support validation of
processing accuracy, the reporting available today does not provide sufficient detail (e.g.
record-level results or counts) to enable objective validation.
As UAT approaches its midpoint, remediation of batch-related defects has slowed. Based on
the current defect creation and resolution trends, the Project Team is not projected to resolve
all batch defects by UAT completion. Approximately 30% (7 of 22) of these defects are high
severity/priority and are expected to be resolved prior to UAT exit. To remain on track, the
defect resolution rate would need to increase significantly (roughly triple). Additionally,
reliance on allowable thresholds for Medium- and Low-severity defects alone may not be
sufficient to demonstrate overall batch stability, given their potential cumulative impact on
processing accuracy.
Significance: Limited visibility into batch processing outcomes reduces confidence in UAT
completeness and the ability to validate processing accuracy. Coupled with a lagging defect
remediation rate — particularly for High severity defects — there is an increased risk of not
meeting UAT exit criteria and carrying unresolved issues into subsequent phases, potentially
impacting system stability and readiness.

Configuration and
Development



lV&V Findings and Recommendations - 2 {I}
Findings Opened During the Reporting Period

Risk (Medium) - Limited visibility and validation of batch processing results, and a Configuration and117 . . . . . . . . .lagging defect remediation rate may impact pilot readiness (continued from prior slide) Development

Recommendations Progress

- Implement interim batch validation reporting to enable ongoing visibility into processing results during UAT, N. ewbefore the August target report delivery.

- Establish a targeted remediation plan to burn down high-impact batch defects to improve readiness for UAT New
exit.

- Collaborate with BESSD Operations to assess potential impacts of unresolved batch defects and document New
operational response procedures for Pilot readiness.



lV&V Findings and Recommendations - 3 {I}
Findings Opened During the Reporting Period

Risk (Medium) — The lack of quality client correspondence may impact pilot readiness or
clear eligibility and benefits communications to the BES clients.
Observation: Correspondence-related defects continue to be identified during UAT, with defect
volume increasing in June and a significant number of defects remaining unresolved. The defects
include formatting and display errors, incorrect or missing data, missing required verbiage or
sections, notices failing to generate, and functional issues affecting correspondence creation or
review. Analysis of the reported defects by the ASI indicates that code-related errors are the primary

119 driver of the identified correspondence defects. Testing
Significance: Correspondence represents formal client communications issued through BES,
including notices related to eligibility, benefits, and required client actions.
Correspondence defects may affect the accuracy, completeness, and timely delivery of notices used
to communicate eligibility decisions, benefit actions, appeal rights, and required client information. If
unresolved before go-live, these issues could create compliance risks, increase beneficiary
confusion, undermine confidence in program communications, and result in additional operational
workload or appeals.

~ Identify correspondence-related defects where the root cause may be due to BES processing errors. New

- Continue prioritizing the remediation and validation of correspondence-related defects to ensure identified New
defects are resolved and support correspondence readiness.



lV&V Findings and Recommendations - 4 {I}
Findings Retired During the Reporting Period

Preliminary Concern - Batch job stability and performance issues may impact UAT
completeness and Pilot readiness _ _

Configuration and
116 lV&V has completed its assessment of this preliminary concern and is closing this item. Based Devebpment

on further analysis and ongoing discussions with the ASI, lV&V has identified a more targeted
risk area related to batch operational readiness and is documented in Finding #117.



lV&V Findings and Recommendations - 5 Q
Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - Insufficient Time Travel environment preparation could lead to
UAT execution and testing timelines
A recent issue impacted the ability to simulate future dates in UAT due to an infrastructure

112 change, highlighting a gap in environment readiness validation. The ASI identified the root
cause and is actively implementing corrective actions. Given the limited occurrence of similar
issues and proactive management, the condition appears manageable. IVV will continue to
monitor but does not recommend escalation to a formal risk at this time.

Testing



lV&V Findings and Recommendations - 6 Q
Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - Partial validation of report data accuracy and logic prior to go-live
may result in additional validation and rework during the Pilot Period.
As of June 18, 2026, reporting outputs required for validation had not yet been generated,
preventing DHS from validating reports and resulting in no reporting working sessions being

115 held over the preceding two weeks. DHS identified 10 priority reports for FMO review,
providing a clear starting point for validation once reporting outputs become available. On June
24, 2026, the ASI reported that priority FMO reports would be provided to DHS for review, with
subsequent working sessions planned to address feedback and any resulting defects. lV&V
continues to observe reporting challenges related to project risk #73, and progress in report
testing remains limited due to the lack of available outputs.

Testing



lV&V Findings and Recommendations - 7 {I}
Preliminary Concerns Investigated During the Reporting Period

Preliminary Concern - The approach and testing results of data conversion indicate that
issues may not be fully resolved prior to Pilot.
Two data refreshes have been completed for UAT to date, with additional refreshes planned
for July and August. This approach reflects proactive coordination by DHS and the ASI to
improve data quality in the UAT environment. The most recent June refresh resulted in an
increase in identified defects, raising concerns regarding data accuracy and the overall

118 effectiveness of the refresh approach. While the refreshes are intended to support defect
resolution, there is a risk that may continue to introduce new issues, potentially offsetting
remediation progress. The ASI has updated deployment measures for the upcoming July data
refresh and plans to validate whether these changes are effective during that cycle. This
dynamic may impact the ability to achieve stable test conditions and could place additional
pressure on the UAT timeline as testing progresses.

Data Management
and Conversion



lV&V Findings and Recommendations - 8 4'}
Project Management
"I 9

Risk - Incomplete BES M&O operational processes and procedures prior to UAT and Pilot may
leave the project unprepared for statewide implementation.
lV&V continues to be concerned about the volume of work remaining and continued schedule delays to
support and effectively manage the BES during M&O. Additionally:

114 - Two key ASI M&O resources left the project, without any time for knowledge transfer, requiring the
project manager to take on additional work. ~ ”
- uring ewee yworg up as, ' ' ' y .
- In the most recent workgroup call DHS raised a concern that the focus has been on the ServiceNow
implementation and that there are other elements of M&O that need to be addressed in preparation for the
next M&O UAT and Pilot

D th kl k ro c ll action items continue to be dela ed

~ Establish explicit M&O readiness exit criteria aligned to UAT completion and pilot authorization, including Not
verified completion of defined operational processes, documented results of operational simulations, confirmed. . . . . . . Startedstaffing readiness, validated and reliable test outcomes, and evidence of effective governance execution.

~ Confirm that ServiceNow roles, groups, and access management processes are fully defined, provisioned, and
tested prior to UAT exit. This includes validating role-based access for DHS and ASI operational staff and In Process
group ownership and approval processes.

~ Confirm scenario-based operational simulations as part of UAT, which should cover from ticket initiation in
ServiceNow, change approvals, cross team handoffs (help desk, infrastructure, security, vendor escalation), In Process
and Secure Enclave operational response scenarios.

- Survey the BES user community to confirm readiness for pilot in relation to possible training gaps. Stglftted

- The ASI evaluate the remaining work and determine if additional resources are needed. New



lV&V Findings and Recommendations - 9 4'i\
System Design
E Key Findings Cggfiality

9

Risk - The planned BES infrastructure is complex, which could be difficult to implement and
73 maintain, and could lead to schedule/cost impacts. ®

No material update in this reporting period.

Recommendations Progress

- ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), In Process
manage changes, and regression test once updates are applied.

- The project team work to establish strong governance over the utilization and maintenance of various 1n Process
tools/components.

- ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work asexpected In Process

- ASI maintain a detailed schedule for infrastructure tasks to avoid unexpected delays that could delay project. . . In Processmilestones and the critical path.



lV&V Findings and Recommendations- 10 4'i\
Configuration and Development
E Key Findings Cgfizgty

Risk - Insufficientconfiguration management could lead to development confusion and reduce the
70 effectiveness of defect resolution.

No material update in this reporting period. 7

Recommendations Progress

- ASI adhere to plans for configuration management as documented in Bl-6 DDI Plan, Section 5.2 and clarify In Process
details and/or any changes with DHS.

- ASI validate plans for configuration management with DHS and agree on a meaningful set of configuration. . . In Processitems or settings they Wlll track.

Not
Started- ASI validates that processes are in place to transition from DDI to the M&O team to manage configuration.



lV&V Findings and Recommendations - 11 4'}
Testing

Issue — Gaps in test coverage and slower-than-expected progress in testing may result in schedule
delays if subsequent test phases uncover a higher volume of defects and user feedback than
initially anticipated.
As UAT approaches the halfway point to completion, lV&V has identified the following areas of heightened
risk: - Core areas including Correspondence, Eligibility, Reports, and Batch — continue to see increased
defect activity, with high severity defects comprising approximately 25% and trending upward since last
month.
- The recent increase in correspondence defects indicates continued quality challenges within this
functionality. Comprehensive SIT coverage for this area was last performed several releases ago, with
subsequent testing limited to targeted manual validation. Code changes associated with recent Change
Requests (CRs) may have increased the complexity of validating these outputs. lV&V continues to monitor
this through a separate correspondence-related risk item.
~ Access to supporting components (Secure Enclave, Audit Log and Case Activity History), expected by
month-end, may further compress timelines for completing audit and security validations.
- Automation smoke test failures observed during UAT, and updated regression results for
correspondence fixes have not been evidenced, raising concerns with the stability of the regression test
suite. With additional CRs progressing, demonstrated regression stability in lower environments remains
critical.
- Performance testing is ongoing, with the next comprehensive update expected in two months, leaving
limited opportunity to address identified issues and perform revalidation if necessary. Ensuring
completeness of performance validation with DHS expectations will be important, although no key
constraints have been identified at this time.



lV&V Findings and Recommendations- 12 4'}
Testing
Continuation of Finding 83

E Key Findings CritkialityRating

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule
delays if subsequent test phases uncover a higher volume of defects and user feedback than

as initially anticipated.

Recommendations Progress

- ASI to assess whether strengthened merge discipline and enhanced code reviews are associated with a. . . . In Progressmeasurable reduction in reintroduced defects over this SIT cycle.

- ASI should integrate remaining SIT-related Change Requests (CRs) and upcoming completed CRs into the. . . . Not Startedautomated regression suite as early as possible to ensure impacted areas are covered.



lV&V Findings and Recommendations - 13 4'i\
Security and Privacy

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the
documented timeframes, potentially impacting the project schedule and causing delays.
As of June 30th, 2026, BES had 38 critical findings in an open or in-progress state outside the 15-day
remediation timeframe, and 9 critical findings were within the timeframe. BES had 91 high-rated findings
in an open state outside the 30-day remediation timeframe, and 17 high-rated findings were within the 1, I.

106 timeframe. In addition to the critical and high POAM findings listed above, 10 critical and 31 high findings
from 2024 remain deferred and are part of Oracle Cloud Infrastructure, which Oracle is responsible for
patching quarterly. Last month, it was reported that at the end of May 2026, Oracle would deliver a
Critical Security Patch Update (CSPU) monthly. However, monthly CSPUs are not available with the
Standard Base Database Service that BES currently uses, unless a Custom Database Software Image is
created, which most likely increases cost, downtime, and complexity.

Recommendations Progress

- lV&V recommends that the Security Team enhance its Vulnerability Assessment and Prioritization Program to
strengthen the agency’s ability to manage cyber risk. A key component of this program is the reclassification
of vendor-provided vulnerability ratings based on the agency’s mission, operational environment, and the In Progress
criticality of each affected system. This ensures that remediation priorities reflect the agency’s unique risk
exposure rather than generic severity scores.



lV&V Findings and Recommendations - 14 4'i\
R uirements Analysis & Management

Criticality
Rating

Risk - The lack of an effective way to validate BES requirements could lead to project delays and
unfulfilled user needs if DHS later identifies unmet contractual requirements.
The ASI continues to work on finalizing the disposition of all BES requirements. This was planned to be :5

94 completed and reviewed at the CCB meeting on 6/17/2026, but that meeting was canceled as the work was
not completed and the meeting rescheduled to 6/24/2026. The ASI provided updates on progress at
6/24/2026 meeting but work remains to get all requirements to the right disposition. These issues will need
to be resolved to allow DHS and IVV to validate the disposition of all requirements before Pilot.

Recommendations Progress

~ Develop a document that provides DHS with a feasible and effective way to map contract requirements to
passed test cases, and, per the Bl-19 (Complete and Final Test Plan),”Maps the implementation, functional and In Process
technical requirements to the test cases and test scripts”.

- Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. In Process

- Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as. . . In Processobsoleted requirements, when that decision was made, and the change requests.

- Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. In Process



lV&V Findings and Recommendations- 15 4'i\
R uirements Analysis & Management

Criticality
“ Rating

Issue - Unplanned federally mandated system requirements could lead to project delays and
increase the project budget.

108
No new federally mandated requirements or concerns were raised this reporting. ®

Recommendations Progress

- Pursue all communication channels that could provide early, and validated, information on possible. . In Processrequirements being sent out to the States



lV&V Findings and Recommendations - 16 4}
OCM and Knowledge Transfer
1 

Risk —Insufficient Organizational Change Management (OCM) Planning and Execution Increases
Risk to BES User Adoption and Deployment Success
lV&V continues to observe improved focus on OCM and readiness from DHS and the ASI. The Bl-34 is

111 being published consistently and approved by DHS, which clarifies the OCM efforts for all stakeholders.
Ongoing change requests are impacting training content development across CBTs, instructor guides,
and job aids. As of June 24, 2026, the CR impact analysis for Instructor Guides was being researched.
Each CR potentially requires rework across multiple training artifacts and has a cumulative effect on the
project timeline.

Recommendations Progress

~ Develop and maintain a detailed OCM activity schedule that is integrated with the overall BES master
schedule, including testing, training, pilot, and go live phases

- Identify key OCM artifacts (e.g., change impact assessments, communications plans, stakeholder engagement
plans, readiness assessments, adoption metrics) and ensure they are produced, reviewed, and actively used to
guide decision-making.

- Establish measurable OCM performance indicators and provide regular status reporting to DHS leadership to
support early identification of readiness gaps and corrective action.

- Provide training with users that show direct correlation between how users currently perform work in HAWI and
how they will perform the same work in BES

1M1
\ ,,/'

In Process

In Process

In Process

In Process



IV&V Status



IV&V Engagement Status A

IV&V Budget ' ' '

IV&V Schedule ' '

IV&V Deliverables “ 0 PCG submitted the final May IV&V Monthly Status Report.

IV&V Staffing ‘ '

IV&V Scope “ 0

Engagement Status Legend

The engagement area is The engagement area is The.?ng:?§T£[gt$re?vl:;€eS a
‘ within acceptable C) somewhat outside acceptable ‘ S'|_%r.g(':ct;a uarllii and; uires

arameters arameters p 1 q y qp ' p ' immediate attention.



IV&V Activities
- IV&V activities in the June reporting period:

- Completed — May Monthly Status Report
- Ongoing — Review the BES Project Artifacts and Deliverables
- Ongoing —Attend BES Project meetings (see Additional Inputs pages for details)
- Ongoing — Review available ASI contracts and contract amendment documentation

- Planned IV&V activities for the July reporting period:
~ Ongoing — Observe BES Design and Development sessions as scheduled
- Ongoing — Observe Bi-Weekly Project Status meetings
- Ongoing — Observe Weekly Architecture meetings
- Ongoing — Observe Weekly Security meetings
- Ongoing — Monthly IV&V findings meetings with the ASI
- Ongoing — Monthly IV&V Draft Report Review with DHS, ETS, and ASI
- Ongoing — Participate in Bi-Weekly DHS and IV&V Touch Base meetings
- Ongoing — Review BES artifacts and deliverables



. . /\Deliverables Reviewed

Bl-05 Project Schedule

O6/O3/2026,
O6/10/2026,
O6/17/2026,
O6/24/2026

Bl-02 Project Status Report

O6/O3/2026,
O6/10/2026,
O6/17/2026,
O6/24/2026

M&O Hypercare Support Plan O6/O3/2026

M&O Release Management Plan O6/O3/2026



Additional Inputs — Artifacts

FNS Handbook 901 01/2020 V2.4

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5

R0.13 SIT Defect Dashboard N/A N/A

Interface Dashboard — Confluence page N/A N/A

Jira Requirements Details N/A N/A

lira Testing Lists N/A N/A

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A

BES R0.13 System Testing Results - Core N/A N/A

Batch Defect Dashboard N/A N/A

Reporting Defect Dashboard N/A N/A



Additional Inputs

kDO0\lCDU'l-l>UUl\Jl—\
10
11
12
13
14
15

Meetings and/or Sessions Attended/Observed:
. IV&V Team Meeting — 6/1/2026, 6/8/2026, 6/15/2026, 6/22/2026, 6/25/2026, 6/29/2026
. IV&V/ASI January Pre-draft Review —
. HI DHS BES April Draft IV&V Report Review — 6/12/2026
. Bl-Weekly DHS BES PMO/IV&V Check-in — 6/4/2026, 6/18/2026
. Bi-Weekly DHS and IV&V Touch Base — 6/9/2026

Weekly BES Infrastructure meeting — 6/5/2026, 6/12/2026, 6/19/2026, 6/26/2026
Weekly C ient BES 2023 Project Status Meeting — 6/10/2026, 6/24/2026
Security Touchpoint — 6/3/2026, 6/10/2026, 6/17/2026, 6/24/2026
(External) Bi-weekly BES CCB Meeting — 6/10/2026

. (External) CIA Current Monthly Checkpoint —

. (External) BES M&O Working Group — 6/10/2026, 6/24/2026

. (External) BES Readiness/Bl-29 Updates — 6/1/2026, 6/15/2026, 6/29/2026

. eWorld/IV&V Mid-Month Check-in — 6/17/2026

. (External) BES: FNA Connect — 6/4/2026, 6/18/2026, 6/25/2026

. (External) Daily UAT Touchpoint Meeting — Daily Meeting every workday

. External JAD Session Day 2 (Joint Application Design) for CR2026-049 BES Missing Screen16
Displays — 6/2/2026
17 . BES M&O Documents to Review - BES M&O Hypercare Support Plan/BES M&O Release
Management Plan — 6/3/2026
18. (External) BES Mass Change Planning Meeting — 6/8/2026
19. (External) BES: Change Champions Touchpoint — 6/26/2026



Appendices



. . 4}Appendix A — IV&V Criticality Ratings

H A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
L H) schedule. A major disruption is likely, and the consequences would be unacceptable. A different

approach is required. Mitigation strategies should be evaluated and acted upon immediately.

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
M or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies

should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of a slight impact on product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.



Appendix B — Findings Log
The complete Findings Log for the BES Project is provided in a separate file



Appendix C — Acronyms and Glossary — 1 /1'}
APD

ASI

BES

CCWIS

CM

CMMI

CMS

CR

DDI

DED

DHS

DLV

E&E

EA

ECM

ESI

ETS

FIPS

HIPAA

IDM

IEEE

IES

lTlL

Advance Planning Document
Application System Integrator
Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management
Capability Maturity Model Integration
Center for Medicare and Medicaid Services
Change Request
Design, Development and Implementation
Deliverable Expectation Document
Hawaii Department of Human Services
Deliverable
Eligibility and Enrollment
Enterprise Architecture
Enterprise Content Management (FiIeNet and DataCap)
Enterprise System Integrator (Platform Vendor)
State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard
Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution
Information Technology Infrastructure Library



Appendix C — Acronyms and Glossary — 2 n
IV&V

KOLEA

M&O

MEELC

MEET

MOU

MQD

NIST

OE

OIT

PIP

PMBOK®

PMI

PMO

PMP

QA
QM
RFP

ROM

RMP

RTM

SEI

SLA

SME

Independent Verification and Validation
Kauhale On-Line Eligibility Assistance
Maintenance & Operations
Medicaid Eligibility and Enrollment Life Cycle
Medicaid Eligibility and Enrollment Toolkit
Memorandum of Understanding
Hawaii Department of Human Services MedQuest Division
National Institute of Standards and Technology
Operating Environment
Department of Human Services Office of Information Technology
Performance/Process Improvement Plan
Project Management Body of Knowledge
Project Management Institute
Project/Program Management Office
Project Management Plan
Quality Assurance
Quality Management
Request for Proposal
Rough Order of Magnitude
Requirements Management Plan
Requirements Traceability Matrix
Software Engineering Institute
Service-Level Agreement
Subject Matter Expert
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SOA Service Oriented Architecture
SOW Statement of Work, Scope of Work
VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Systems Modernization Project

The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope

- ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

- ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

- CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.

Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where IV&V services are required:

- Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors

- BES DDI

- CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

~ Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

- Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

- Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the Project’s life cycle

- Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners
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What is Independent Verification and Validation (IV&V)?

- Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to stakeholders
- The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best practices
- IV&V helps improve design visibility and traceability and identifies (potential) problems early
' IV&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

~ Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team members,
and determining applicable standards, best practices and tools.

2. Research and Analysis — Research and analysis is conducted in order to form an objective opinion.
3. Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts between the State,

the Vendor, and PCG.
4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the accompanying

Findings and Recommendations log. These documents are then shared with project leadership on both the State and Vendor side for
them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project

- Project Management - Security and Privacy

- Requirements Analysis & Management ' T631109
. System Design - OCM and Knowledge Transfer

- Configuration and Development ' Pll°tTeSt Deployment

- Integration and Interface Management ' Deployment

- Data Management and Conversion
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iinpierrrentetien, end tnet dtnereieinenre di rvtsro need tdetert tettrns
etrenrrdn rn rrrevererien ierrrre nerr M&O L/Aland vrtdr rrre ASI mlv need
re allocate eddrtrdnei resources [l‘JMl\ repieteinenre rdr twdtnet ierr plus
ernere wdrrine dn our reetdi re KRD rnie werrerreern en ernedriie
5/31/1U1€—YD initidete deters in terrrvietint detdrrrentetien tasks reeriired
ierrrre nllerzziulix reern, rrre ASI rree rnrreeeed rneridirnne diddrrirnenre
submitted rd DHSai\d IV&V rdr review end conducted lollow-up dretdeerdne
re eddreee end iesnlyeleedbatk neerrrre rneee errerre, reyerrrviriee rreve
elperietieed trrrrnerdeieye in tire latest rvtsro etneddie, Ilitllidtliflihe
irrtreerrrirrrire Mzriflgemeliz Plan ireerrredrrted irdrn 5/20/26 rd s/titeli
tnerepyedintreeeinr tiretiineiine eveiiepie rd edinpiete tire lull M&O scone
vrierre Pilul slarting dn orrdrrer 12,1015 4/xi:/zuze -The Druletnezm
completed tne first Uflevele rdr servieeitdw, tne trtretrndeyererrr rdr tats
M&O wdrr, drirrnrtrrre r€DniliIi8 inenrrr, wrtn rtedd rettedererien rrerween
tne ASI end DHSro wdrrtndrrrir inrtrei reinp rip end deflxr management
wirrr rneierrre dn rnie L/Allvfllc, rneny dirrre nlleli reerr dn tne M&O
eeiredriie neve ned tnerriinreir dares deieyed, edine er tirein signifitanrly
l1U6 d1v§fni“R:=1il:§rBESSDSN dere retreerrirern r=erroisverrdien~r vei
tne etnedrrie nublished en 4/14 Yliescnne diwerr tiret needs re be
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sisiiis asssii

iiii1i s iiiiis ms

iiiiaiiis iasiiiiiisa AIWNSI iiiiaiiis
in iiiis assaiisi iiiiis nsis QRQOIY ODSEIVIIIDVI sisiiiiiisiiis asiaiiiiiisiiasiiaii sssiii iiaiiiaii iiiiisssi viaasaiiiiii vi isi iia sisiss sisiiis usasis Clllrll sisiiiiiisiiis vsiiaai sisiiiiiisiiis
H2 iiisiiiiisisiiiiiiiis Yravei siiviisiiiiisiii NOJHSWI csiiasiii a/:1/ma rssiiiis an iiss hsaiiii. siis ii is iiiisississ ivaiv iiiiisis isi aisii iaiiiis iiisiisiiv assi aissiiass siiiaassiisssiiisiis aisssiiis sisiiiiiiisisi asiiisisii - ssisaiisa s iiiiisiisasi an iiisiisisiiisiii aisii iiisi iiisiiiass is-isiiisiiis. an s s Mss oasii 5/30/15.AVevenlissueimpithedlheibililyw siiiiiiisssiiiiiiis sssss aiisss

aisasisiiaii ssiiis is1a is UAT !K!Kk|llOV| iiisiisssiiisiii si ias iiiiis tiivei siiaiisiiiiisiis siiisii ias sasiisiisss issi siiaiisiiiiisiiis, asisisi1i1ia, iasss iVlVD|\/Wig iiiiis-asasiiasiii asis siia ippminls, siia iasiaiiisiiisii DYflC!dk|f!S - asiiiis asiia a1iiaiiiis siia 1ii iiiiissiiiiiiiiis sa1iias, aisaiisaiiiia s gin iii siiiiiiaiiiiisiii is1aiiisss
siis sssiiiis iiiiisiiiiss siissiisiisss aiiiiiis iiis viisi UAY Dhase. Ks-i sissssiiisi asisiis iiisiiiaiiis ssaiaiiisssa asisa aisasssiiis. sissii siisi UAY siisiisiisss is s isssi/isssiisiii sissssiiiss as EHSHN iiiiisiy issiis isssiiiiisii siia iiiiiiiiiiiiiiii isiissiisii iiis ASi iasiiiiiisa ias isai ssiiss siia is actively iiiiaisiiisiiiiiii

issiissi asiiaiiiiai asisa issiis iasiaiiisiisii, siia isssi/isisvsiv aiaissss iiiis1iisiiiiisiiiaii asiis isiissa iCllVi(i!S, asisiis iii bztzli iaa issiis issaisiiaiii UAT aisiiiaiiaii - csiisiasiisiisiais isisssss ssiiis s siasaiiiiiis iiissasiiisiii CQYIBCIIVQ 1siisiis 5lV!V|I|1! iiiiiiisa UCHIIYEHCE sisiiiiii1iisssss1iia
isiiisiii iiiiasniisa siia sis ssssiiiisi is siisasiiiiia iiiiisiy issisi ssiiviiv siis iiis iiiiiiiss ssasaiiis aiiiisi sssssisiss wiiii ias iiiisi UAY, ias iick s1 s iiisi iiisiiiass NiH\MQ iisiiiissiisiis siia iiiiiisss is s sysisiii in ssiiiisi isi aisssiiis iiisiisssiiisiii. ias ssiisiiisii aavssis iiisiiasssais. IW will
asiiiis UAT asiiiisa iiisiisssiiisiii sisii iiisisssssiiis iisiiisi iasiaiiisiisii asi1ys siia (Yil!iibl|lIy ssiiiiiiiis is iiiaiiiiai asiasss iisi isiaiiiiiisiia sss1i1iiaii is sisiiiisi iisii si

iiiasiiisisss siissiiiisii in aisiiiiss an sssiisiiss iiiis iiiiis. s/31/zs_ The ASI ass Previded iiiiiisi sviasiiis siiiiiiiiiis s Mlir
izvel iiisii1ssiiisiii saaiasiaisi llillimlflivli siiaiisiiiiisiiiia as iissa
aiiiiiia an siis is sssssiss as sisiiiss sasiiisiisi siisasiiiiia asisiis iisiii
iiiaiiia waiis issiiiia siiiiiiai isisisa is lNS!V|ViYOV||V\!|\( ass isssii iiiiiiisa
as sass. siis iiis siisiii ass iisi sssisssss SDNDQVHSWWI iasiiiiisiii
1aais1sa, iw wiH ssiiiiiiiis is iiiaiiiiai ias asiisiiiisiiss siia iiisii1ssiiisiii
01lViQ(\M<Ui\k\ siiviisiiiiisiiiss an aississsss 4/so/za. iV&V ass iisi
isisiiisa siiasiiisiisiii ias A5i isssiaiiisiiis si1iiiiiiis siia iiisii1ssiiisiii
aPWi>=:Vi iaiiiis iiiiis iisisi siiiiisiiiiisiii siiiiiii UAY. The iiiiis Yrivei
!VlViYQV||V\!|\( iss sasiisissa siiiiiiaiiiiisiii ia1isiiiiiiisiss si,sisiii asa1iiisi si
aiiisisiii saiiiis iii iiiiis. is isiissiis asisssasaasai iiiiisiisiisiiii siisii ss
siisiaiii-vsiia Y!|\!wi\S(!E, sii iiisiiias1iisi issiisiiis if!1DDYmI!d 1iii1 1ii
saissia is issiisai. waiisiiiiisiisasisassiiis issiiiisssiiviiv ass iisivsi
b!glU|,Il|V\! lf2V!| issis sis aisiiiisa 1iii1 iiiiissssa iissss is siiiisissisa
wiiiisiii ssiiiiss ssaiaiiisiisii siis siissiiiisii sissssiiiss iii sisss. ias
aiaisii iii1yisis aisiiiaiiaii is UAY siisssiiaii, ssiiiasi1ais is whil was
QVIDNAVIIENG iii ais-iisiis UAY Iycies

111 iiisiiiiiiisiiioii;1iiiisiisiisiciisiiiss Msiiiis,ai1a FlHfllH§' 2/1/zuza asia1iis
iiisiisssiasiii iociiii P|3IV\lI\Qi§V\d sisiiiiisii iiisi aiisiiisass
iiiiisssss aisii is ass iissi ssaaiisii 1iis ri1iisisi
asnisiiasiii Success

ODSEYVJUDH DHS siia IV&V HIV! Dbiflvtd ia1iiiis asi ass iisi
asiiisiisiisisa siiiiisisiii Pwkress iii iiiiii asiiiiiiis P|3IV\lI\Q1 siia
iiiiwsiiisiiiiiia aiasiii11iisii1i sa1iias ia1iisasiiisiis iocmiisi ias as
Prqéfl wiiiis OCM ass sssii atkliflwlédged ss s iiiiiisi saissss isiisisiia
aisiiissisiis ii-g1isiiia sii1ss-isi siia saaiasiii a1is siiiiiiss, k=V
isiiiiasiisiisi ow afli|a¢!S siia smiiiisii imasiiisiiis isiasiii iiissiaaisis
si iissisiss1ii1aisisii>iis siia IV&V Ytvitw 5D!Cfl|L2\N, IV&V iisiss iiisi .
A|ir\3|IlEd siia DH$apprmed ow siisissi siia iiiisisiasiiisiisii sisii ass
iisi assii NIIV ssi1aiisasa si asssiiiiss - Adelailed OCM siiiiiivsiasaiiisi
siisiisa is ass i€$(iV\ki aiisi. siia K0 iiis iiiiissisiiss. ass iisi assii
CQVISISIEHIN avziizble - asiss, issaaiisiaiiiiiss, siia OWVIQISYIID asiassii aiis
siia ias ASi IOPDCM smiiiisii issisiiiriiisiii iisiiiiis SHPWK samiiss
i=isiiiiiiii;1iis isssiiiiiiii; . KEVOCM ssiiisi1aiss is a , isiiiiiiiiiiii1iisiis
aisiis. sisisasiasi issaiiisss a$$t$$iI\eMS, iasiiss iiI\Pat(ai\3|y$t$, siia iissi
1asaiisii iiisiiiisi a1is iisi isssiiiiiiii ssiiiiss i1iasiiisiisii1isa iii EKEMIIIOVI
As s issiiii. aiissiia iV&V asis iiiiiiisa iisiaiiiii iiiis how iasiiss issaiiisss.
iissi1asaiisii, siia siasiii11iisii1i aisi=sisaiisss wiH as svsisiii1iiisiii
i$|1iQ'VEdiV\ saisiiss M ass siisi siia Slaléwlde asaisiiasiii

OCM is s iiiiii1i isiiiasiisiiisi isiisssisis svsisiii iiisssiiii11iisii siiaiis
siiiii ss ass. P3l1i¢H\ar|YSivEIi ias aissaia M aiisiiisss aisssss iiisiiss. ias
iiiiiiiasisi iiiiaasiss si1isasissis,siiaiasasasiissiiii sii EHGMSEY
sasaiisii isi sasisiisiisi saissss wiiasiiis sissiii asiiiisa siia aflIveW
EKELMIEG ociiiii1iiiissisii, ias aiaisii iisis iaiiisiiii; aiiiii1iiiisii issaiiii1i
issaiiisss wliiie iiiiasissiiiasiiiis ias Pe0Plei Dmcess, siia behaviorai
ia1iiass isqiiiiss isisiiiisssiiii iiiii=isiiisiii1iiaii ias sassiiissi s iiisiiiis
siia sisiaisais ow saaissia iiiiiiis DHS‘; saiiiii is s Pmafllveiy sisssis
si1isaaissis siia siia iissisisi HEW aisisssss 1iis SYSRM behaviors .
iasiiiia siia iiiiiissis I€$i$(ai\te is ias-ias - Msssiiis sissiiiisiisiisi
isssiiisss siisi is isiassiaiiiisiii iiiiissisiiss - siisiiisisiisisisiii1iis
sssiaiiisisa iiisssssiiis asiwssiiiisiiiii-s.=siiiiiiiiiiiisiisiis.siii1 sveisiisiisi
is1asisiiia

OPEN s Deveiuflzild iii1iiiisiii 1 asisiiss OCM siiiiiivsiasaiiisiasi is HOW
iiiissisisa WI"! ias sisisii ass iiissisissasaiiis. iiiiiiiaiiis IESUWQ1 iisiiiias.
Pl|0!, 1iis go ||VE i=a1sss s iasiiiiii kn D(M 1iii1siis Ieg, ia1iias iiiiiwii
i$$t$$iI\eMS, isiiiiiiiiiiiisiisiis aisiis. sisisasiasi EHQGQQMQRI viansi
isssiiisss ssssssiiisiiis,1asaiisii iiisiiiisi siia siisiiisiasi1is aisaiiissi
isiisiisa. siia 3K(WE|y iissa is siiias fl$ISIDV\'lY\3kiV\§ —ES!ab\i$i\
iiiis1siii1ais D(M asiii1iiii1iiis iiisiisisis siia aississ isaiii1i sisiiis
isssiiias is aiis issasisiiia is sllr-1P°fl early iasiiiiiissiisii M issaiiisss ssss
1iis CQYRCIIVE 1iiisii 'PYmlldE iissiiisiiiiiiaia1isiissis GIRCI iaiisisiisii
DEN/ESI! how assis siiiisiiiii asissiia wsii iii iuiwi siia hnwkheywiii
i=siisiiii ias ssiiis Wnik iii ass s assiisis DHS sisin iiiiis sii is1aiiisss
i§fllVi(iC$, iiiiiiiaias ass iisiiiias siia ssiiassii ass csiiiaisisa s siisaiss
isiiiaisiisiisiis D(M siisisai1iis iiiii=isiiisiii1iiaii aisii is iiiisiiisai
sasisisa ai aiis. siia asssiiiisa 'C\66f|yGErIIi6i§V\d assiiiasiii aas siia
ASI D(M isiss, issaaiisiaiiiiiss, sssisisii siiiiisiiiv,1iis asiiasiis is siiaiwis
samiiss sisiiiiisii siia 3K¢D\lI\(i§bl|lly

i 1 Mss aasii 6/ID/ZUZG'IVKVCQMIVHIESlnhbitivtimbfhvtdlnfillihliOCMEHG
issaiiisss. iisiii ssia aiissiia ias ASi ias Bl—34 is ssiiis vaaiisiisa
isiisisisiiiii siia IDPIDVEG kw DHS, aaiia iisiiiiss ias D(M siiaiis isi1ii
sisisasiasis s/an/ms s Asurveywas aisiiiaiiisa is aiiscasiiss
sa1iiiaisiis isisiss siiiiaisisssi. ssaisssiiia s aissa ssi si BES'f!\2!!d
ississ. lI\¢|IMlI\Q$‘(SlElY\ access siia issiii. Il$6bI|IIy6V\fl iissisissiisiiss. siia
issaiiii1i asiii1iiii1iiis1iis si1aiiiiv wiiiis QVI|V 1s assais issasiissa, ias
issasssi isisiisa was ssiisiiaiiiis siia aisiiass iiisisaiis siisiisiasii
isssiiisss siiiiiiiss sas1a siiiis aiisasi Pl|0! aiiiiiii;1 siiasssiisiii
aisiiissisii WI"! ias ciis-issi:asiaiiisiis.i1i<sissasisaia iiiiasisisisa ias
iiiii=siisiiis si iiiiisssiiii; siiasasiiisiii1iis siisiiiiiii;si1ii1is siisisiss
sairiiisiii iiiiis is asisiiis isiiiiiisiwiiii ias ass System aiisiis aiisi
4/as/sass s IW a1s Dbiflvtd aisaiiii; iiiisiiisiiiiiiii ii-g1isiiia
DCM/Réadinéii isi ias aisisii issiiiiiiis iisiii siis-isssiisasisiisii
asiassii aiis1iis ias asi iiisiisiisii si aisaisss sii aiis isssiiisssisi viiai
ssii as sssii iis ias siissssiiisiiiwiia casiiss casiaaisiis. ssia iii iaiisiii
iiisssiiias siia ii1ii1ii1iiaii iasi will iaiiisiiaiii ias sa1iias casiiiaisiis
issaiiisss siiiisis ssiiis dewelnpéd iiiis levei siaississs sasiiia DMY
iiiiissss iiisiiiiisisi-a1is is allow aiis is1asisiiiaia issisiiiiissiii ia1i
sissiiissiisa visvaisa isiiiis ass aiisisiia Q'vEI\(\l3| §(aN'widE
iiiii=isiiisiii1iiaii

7/15/zuza
ias tategorv is siiii
1 Mssiiiiiiwsiiis iike
is kV\D'W|fDrI\ iV&V
wiisi siiisiis 1is
simisa iisia ASI is
issiiis iiiis is i
6/10/2016
New
R$DVI\VI\6V\fl6(i0I\ - e
wsiia is iisi
issw-isiais isi
iasiiiiiiiiii; amsisiiiss
DEN/ESI! iuiwi siia
ass, iiiis sasiiia as 1
isiiii saisii wiiii sao
asisiiiaaiisii aiis ass
siissai de"iel0Ped s
asiiiiiiisiii isiiiaaiiiis
iuiwi ssissiis is
isiissasiisiiia ass
ssissiis. waisa serves
1s 1ii EXEUVIE sisii1ii
iii saaiiisii. s
iiiaaiasiri

1aa iiiiaisiiiisaisasisiaiiii1iia1isasiisisiii ivisiiiisiaisa iiiiaiiis- a/s/sass assiiiisiiisiiis
isiiiiiisiiisiiis asiiia isss as sisissi deiiys issiis iiisivsis ai
siia iiiiissss ias aiaisii asaasi iasiisasiiisiii

As asis si ias oaaaix iasis sis ssisisi VIHW SNAP isasiisiiisiiis si aaisa
ssiiis sisswsiiiiis FNS iiiisisiiisiiisiisii siiiasiiss. sisiiiaiss iiiiiiias. VIEW
ssiiaiiiaiisiaiwaiii isasiisiiisiiis, aiiaiaaawa Wilv!Y§, lirw sisiiiaiiaii
sisssss. siia sisiiasia HKHW dQdHtl7DVl5.THe aisissi isiiiiisiiiii iii ias
siisisiiis iiiisai1iiaii issiism aasss, siia ias VIHW isasiisiiisiiis hiv! ‘Ill is
as iiiiiv ssiiiiss. asasisssa. siia ississ

iii znza, nus siia ias ASI igreed is iisiisiiiaii iisiii 1ii ~»=aiis~ is1
"Wa\1erIa||' ssiiwsis as-isisaiiisiii iiissvsis is issiiasiiis iisii siiiiiiiis
ssasasis asisiis ias wsiisiisii ippmicli issiiiisssii issiiiisiiisiiis is "WV!
iiiisasii ias asasissiiisiii ss s siiisis ssi s1 sissisiii sass. aisasssss. siis
aiaisasiss, siisiiiiiia iasi iiiiisiisiisiiii, is issisa |in||§\|liHy aiiis issiiiis is
ssiiiaisis. DNS ssii asssimssiii iasiiiis assssysisiii is sisais. asiiaiiiisss
iiiisiiasi1,1iii1 iasiisiiiiiaii1i iiiisi1siisiis sasi1isssiissiai Asthe ass
sysisiii is siiiisiiiiv iii iiis issiiiis aaass. iiiiisiiasiiis iis-a isiiiiiisiiisiiis si

oasii - aiiisiis sii iaiiiiiisiiii1iiaii sa1iiiisisiasiisi1ia aisiias s1iai, 1iii1 VIOW a 2 Msa aasii 5/Z“/ZDZG - No V|!W|!d!Yi||Y iii1iia1isa isasiisiiisiiis aissiiisiiiswsis
isiissssa. iiiiaiiiisiisii sii asssiais miiiisiiisiiis asiiis ssiii siii is iiis
sisiiss - ciassa- aiiiia iii iaiiiiiiasiisi, iii siasaiiisis1siai1iiiisissssiais
VIEW miiiisiiisiiis asiiis iiiiissassa iasi iiiiisi as asiisiias iiiiiisi
iiiiaisiiisiiisiiaii si ass

isisss iii iais issaiiiiia P<ri0d.D5/31/2015—N0 Nev/|ederi||V iiisiissssa
isiziiiisiiisiiis si iaiissiiis asis isissa iiiiais isasisiiia asiisa 04/an/znzs
Ne new isasisiiv iiisiiasiss isiiiiiisiiisiiis si asiiisiiis wsis isisss iiiis
isasisiiia 03/21/znzs - ivav is iisi1w1is si1iiii V|!W|!d!Yi||Y iii1iia1isa
isiiiiiisiiisiiis si asiissiiis wsis isisss iiiis isasiiiiia asiiss iiisi asiiia
iiiiasiiias siiiisiii as ssasaiiis Z/ZE/Z015-Nu lirw isasisi isasiisiiisiiis
wsis iiiiisaiisss iii ias issaiiiiii ssiisa. aiii sissiissisiisaiiiiiiss ssii

iais sisas iasia iissiis Saveiil iasiisiisssiaiias ass Pllnt Reiezse. Rlwnik b!lW!!I\ aiis1iii1 iasaia iiiaissis ssiiis asisiiiisi iisii iii iais sis1 ias ass
- siiiisiisiisiiiv sisvisiisiy ississ iiiay iissa is as issssssa ss HQWCDGE is iiiiaisiiisiiisiisii wiii ssiiisasi iiiss rsasisi Fis:2WeaV(FFY)2017.FNS
iiiiiaaiiisa risiiiiiis iii1isiisis,iaiiisiii,siia sasi1iiaii1i aiaissss VI1i‘{i|§O si1isa lliry sis iisiysi iflpfm/Wig i|i‘{|!d!Yi||lAV|dS|Df FFV 1017, waisa
isiiiiiis iisasiss is isiissiiiis siisiisss, ssasaiiis i>sisvs- ii VIEW asiiiisosssasi 1. mas iiiis is iisi is say ias-i V/DVl'l, aiii si iaisiiiiisiiisv
isiziiiisiiisiiis sis 1aasa, ias aiaissi is1iii VI12‘{ asisi issiiiis si siiisiiiia ssiiiisi ssiiiiiiii is ii nus siia ms as '12!!! MQVIINY iiissiiiias wasis iais i1ii
iiiiisiisiisiiii iiiiiii iiis ViQWNVitl7DVli|7lV isasssiassa siia issai. asasiiiisiii as sissiisssa siia sisimss iaisiii asssiais iiiiassi is iiis sisissi.
asisiiiiia ias Pllnt siia Siillwldl iiiiaisiiisiiisiiaii sisii asiss, asssiiisss 7 12/31/1015 - ias si1is si Hiwill is DIR si 1 i1wsiiii,sisiia will zn siasi
Mdilicnii siiaii iiiay as isiiiiiisa is asniis. deveicvi siis sssi VIEW sisiiss siis iiis aisiiisi s1 csiiiiiiais. siisiisiisiiia USDA siiiasiiss
issiiiisiiisiiis rais ssiiis iisisssii1is iiiais ASI siia nus sisn Support, 1s iiiiaisiiisiiiiiia an 1 isi1iiiisiiisiiis,iiisii1aiiis iiiiiiiis is iiiiaisiiisiii iasss
weii as sssaiiii-si saiiisiiiisiiis (e.K., iissaiiis asasiasiiisiii siiiiisiiiiisiiis sasiisss. oiis ssiisii iiis ASi is isiiiiis as iiiiiissis iais risk iiisiiisss
ifllv! iaiissiiasii siiaiii1iiy ai1iiiisai ssiiiiiissiisy iii ias isiissa ani ssasasisia sissiiiiiiai asssiais lirw

isiiiiiisiiisiiis ssiiis iiiiisaiisss iiisi iiiiisi as iii aisss aiisiss
iiiii=isiiisiii1iiaii si ass saisiiaii aiiii YQWSWHSCB mariii iiiiiiiia si ani
ssasaiiis iiiay siss isiiiiiis iisasiss is iiiiassasa lisis iii ias Mao ssiissiiis.
11/30/Z015-The rasa siia asiiiiisii §!NiC!§ iriisi siasiii11iiaii is birk is
waiiiiiis wiiii ias ssssiiiiiisiii SNIHGWH siisiiii siia sisimi-siisii sii iiis
sriaw issiiiisiiisiii iasiisssssiiiiiiiiss is as sii issiis wiiaasisissi
siiissiiasiisiii msiaiiiis issiiiisiiisiiis iissssa is iiiisiiss ias casiissasissssisicasi iasis iiisii as saaiiisiisi siasaiiis asi1vs siia iiisis1ssa

1ss siiiiisisiiaaiisiisiiiiisisisiiiiisiia iis1iii,niisiiii FlHfllH§' 1/2a/2025 sssiiiiiv1iis
ssiirisiiisiisii sisii riiiaiiiss sis iisi iiisi aiiissi
isiiissi1isa aiiaiii ias asiiiiiisiiiss
iiiasiisiiiss

ias ass sisisiii sass iisi iiiiisiiiii isiiisaisis iiiiii1i iiiiiisi1aiiiiiss siia
ssiaaiisiiss ISSllt$ wiiiiiii 15 days, siia iiisa iiiiiisisaiiiiiss sis iisi
isiiissi1isa aiiaiii as s1is as issiiiiss aiiiis ass viiiiisisaiiiw
iiisiisssiasiii PfD¢Ed\ll€$ assiiiasiii

ias ass sisisiii isiss sisisiss CVb:IS!(\HlWi aasisiisiisi,iiii1iiii1i, 1iis
ssiaaiisiiss iisis ii V\l|I\6f3Di\i(it$ sis iisi isiasaisisa wiiiiiii ias issiiiisa
iiiiiisiisiiis PYQMDI isiisiiiis siiisiis 1is iissssssii is siisiiis iiiiisii
Vll\V\El‘ibl|lly isssiiiiisii siia ssissiisia ias ass sisisiii siiiiisiiiasiii siisi is
ssiiis iiis UH'Y:|V\:di]!!d iiiiii1i1iis aiaa iisssiis isiiiaii1iiissisiis isii
$iQV\|fiK6M|Y iiiiiasisisisiii dQ'vEIDPIY\EIi( saisiis ai iiiiisaaiias ssiaiiiv
iisis, isiaaiisiiisisiiiiiss, siia sasi1iiaii1i issaaisiis rais i1iiisi
isiiisaisiisii sisisisia ssiirisiiisiisii riiiai-iss iiiiisssss isiaiiissi asai.
aisiiiais flEV!\BDVI1EVIlWOYu\DWS,flHfl siisiis isssiiiissiiaiii isis aiaisii
Oblxhvfi

OPEN ii/iavisssiiiiiisiissiiisiiasssiiiiiiirssiiisiiiisiiisiis»/iiiiisi1aiiiiv 1DdflV5Df\Bfw s a Mss aasii is/as/zazsassi1iiiis1siii,zazis,assiisssaiiiiiisiiiiiaiiissiiisiiaasiisi
A5$t$$iI\eM siia aiisiiiissiisii aissisiii is siisiisiiisii ias sssiisis iDl|lIY is ias lR§a$$e$$iI\eM iV\'PfD§fESS sisis siiisiasiiis l5—dav isiasaisiisii iiiiisiisias. siia e iiiiiisi
iii1iisasiiissiiisi siisiisiiiiwiisiiisiiiiisaissisiiiisiasisii1ssiiiisiisii Df!YI:H!K\\NYd' iiiisiiiass-ssisiaiiaiiiiiisiiiiisii1iiiis BE§|1]fl91N§Yl'f2!!fl|l|\fll|\§SVIII!
siisiiasisaisaiasa Vll\V\El‘6bl|lly VGIIHQ5 asssa sii ias sssiisis iaissisii. paflv ssssssiiisiii sssii sisis siiisiasiiis 30—dav isiasaisiisii iiiiisiisias. siia 11 aisasisisa
sasisiisiisi siiiiisiiiiiisiii, siia iasiiiiiisiiivsi ssia snsiisa svsisiii iiiis
siisiiiss iasi isiiisaisiisii Pl‘i0l‘i(it$ isiisii ias sssiisvs iiiiiaiis iisisasssiiis
isiasi ia1ii asiisiii ssisiiii sisiss sawins iiaaais ias B5
vaiiisisaiiiii aisiisssiiisiii visisaiiiss asiiiiiisiii wiiii iasiiis iiiiisiiiis
aisisss 1iis wsiiiissiiisiii iiiiiisi1aiiiiv1iis isiiiiiaiiisiisii si1ii
isiiisaisiisii wiiii who OWNS ssiii siss iisis csiirisiiisiisii sisii issaii
i1iiiiiss 1iis YIOWIYIEV iiaasiiias ssiiiiiii siiiis ass sisisiii iciiiii1i, iiisii.
Msaiiiiii. siia low) iiisissa sisiiaais sass/isiiiiis issiiiis iii isiiiisw ms.
a2 iiiiiisi siia HlgVi"iVIdiVIg POAM: wsis iisiss aiisis ias isiisais
ssiirisiiisiisii sisii l€$\l|!S Ylie POAM; isi isiiiisiiisiisii sssiis sis HOW
iisisa as “failed”, siis is ias MVIIIY ii1iiiissi iassisii siiaiiis1iis asss iisi
isis (Vie¢l‘i(i¢a|I!y0H|ie5‘(SlEIY\ KOI\|iQ\ll‘i§(i0I\ sii ias aasiiisss sssisiisii M
iissiiis assis sis iisss iiiii1isiiisiii1ii ssi1i1iisii aisisss is iiiisiis ssiiisi
issasisiiia ii assaiiiiss sis iaisssa

iiiisiiias WH! wiiiiiii iiisiiiiis1i1iiiis iii ssaiiisii is ias iiiiii1i1iis aiaa
POAM riiiaiiiss iisisa above,1D:ri(i:ala|id :1 aisii riiiaiiiss iisia ZDZA
isiiisiii asisiiss 1iis 1is a1iisioi1iis cisiia iiiiissiiiiiiiiis, wiiiiii aisiis is
issw-isiais isi vaisaiiis riiisiisiii issi iiisiiia. ii was isssiisa iasi si ias
siis isi ia1i Zuze, aisiis wsiiia ssiiisi1 siiiiisi sssiiiiiv asiiii uaasis
lcswi iiisiiiaii iisiisisi. iasiiiiiii CSPUs sis iisi sisiisais wiiii iassisiiasia asss n1i1asss ssisiis ia1i ass iiiiisiiiii iisss, iiiiisss 1 siisisiii
asisssssssiiwsis iiiisss is iissisa. wiiiiii iiissi iiisii iiiiisssss issi.
GOWVIIIIVIE, siia LD|V\D\!KlW s/a1/zazsas si Mai 11si,1s1s,ass a1a a1
siiiissi riiiaiiiss iii sii sssii si II\'Pl0QI€$$ $(i§(60ll($i¢E\|161§'¢3Y
isiiissi1iisii iiiiisiisiiis, siia 14 iiiiii1i iiiisiiias WH! wiiiiiii iiisiiiiis1i1iiiis
ass asa us aisasisisa iiiiaiass iii sii sasii s(a(e siiisias ias aaasi
isiiissi1iisii iiiiisiisiiis, siia 1s N§Y|'f]!!d|lI\fll|\§S wsis WIINVI ias
iiiasiisiiis iii saaiiisii is iassiiiissi siia aisii POAM iiiiaiass iisisa sasis.
1s iiiiiisi siia a1 aisiiiiiiaiiiss iisiii mu siiii isiiisiii asisiiss 1iis 1is asii
sioisiis cisiia iiiiissiiiisiiiis. waisa Oracle is I€$PDi\SID\e isi PQRNHQ
~1ii1iisiii As siiiis siia si May 1s1s,oi1iis will ssiiisi1 siiiiisi sssiiiiiv
vsiia usasis icsaui iasiiiiiii visiisiisii. iiisss Diiiclies wsis isissssa
~1ii1iisiii iii 1 aissiiiiisiiissai sisis I/30/1D1E—As isi Aaiii aaia, 1015i
ass asa as iiiiiisi iiiiaiass iii sii sasii si ir\'PVP$fESS sisis siiisiasiiis l5—
asi isiiissi1iisii iiiiisiisiiis, siia s iiiiiisiiiiiaiiiss wsis aiiaiii ias
iiiasiisiiis ass asa 117 NQ\—ri(M riiiaiiiss iii sii oven sisis siiisiasiiis
1sasiiisiiissi1iiaii iiiiisiisiiis, siia a hlE'1'Yfl\Ed'VIdVIES WH! wiiiiiii ias

em/ms
iiisiiiiiiiissisi
siiiissi/aisii ISSllt$
asiiis isasissa sssiii
eiewaled ssiaasisa is
aiiiiiiiiiiasis ii
siisssisiasiiiiiaasis
asiiis isasissa iiiiiiias
“de!erred“ sis-is wiiii
“sssiii ws
aisii-isiiisa DEN/ESI!
“sssiii siia i-ssisiisai
asisiissias
iasisiissi iisiiiis 1is
oci iiiiiisisaiiiiiss siia
iiiiis iisi iiiiasiaiii
¢DMIO| is mi ias
i1iasis1iss iiiis
PDiMISt\ifITIEdi(U\Esiis isi ias DIIJQYIWI
- however we asis
ssiiis iaiiisiiis sssiii
fED0l1iV\K!|it$ei(eiI\$
1s “asisiiiisiii
iVI\P3K(iV\K ias iiisisii
siasaiiis 1iis isiisiiia

z




