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All project workstreams are delivering to their committed scope at present: GREEN.

IV&V recommends stronger governance to document decisions on the scope split between
Releases 1 and 2. This will enable sufficient training, communications, UAT and rollout
planning. An assessment of business priorities and impacts should be included as scope when
split across releases.

Quality overall is assessed as YELLOW due to persistent challenges in design quality
translating to pressure on the testing critical path and compliance concerns.

Requirement Traceability is sufficient for this stage of the project. All DHS requirements are
mapped to application capabilities and are in turn mapped to build sprints and design
documentation. It is expected that the CCWIS Sl will map all requirements to their suite of test
phases including System, System Integration, Security, Performance, Disaster Recovery and
Data Migration Test.

Design processes appear largely sufficient to achieve DHS requirements. However, he design
is not yet fully endorsed by DHS, which poses a risk to the critical path for the planned Go Live
date. This is evidenced by the addition of 2 sprints to absorb design feedback.

Data mapping is a crucial design stage for data conversion success. V&V recommended the
CCWIS Sl deliverable be Revised and Resubmitted to address 10 critical findings. With a
November 2, 2026 go-live target, resolution of mapping completeness, LOV alignment, and
federal reporting coverage gaps are on the critical path for migration readiness. IV&V reviewed
SI-21 Data Mapping Document Deliverable where transformation logic is absent for 44—78% of
mapping rows in CPSS, SHAKA, and BINTI — meaning ETL jobs built against the current
mapping cannot be independently verified. Cardinality has hosted several meetings since to
understand and correct the gaps the final meeting on that topic is July 8. Further, AFCARS
coverage cannot be confirmed, raising Federal reporting compliance concerns.

Build quality is ascertained through test outcomes — see Appendix F for a metrics summary.
Overall, our assessment is that System Testing during sprints appears to have progressed
successfully, but we are unable to independently verify the quality of the testing nor the hygiene
of the defect management due to lack of TestRail access. That access was granted July 7 and
will be available for validation in the next report. Performance Test and Accessibility Testing was
planned to complete in June, but IV&V does not have access to these test results at this time.
System Integration Testing began in June. The details that follow are not exclusive to an IV&V
finding however, they are issues that should be noted:

o Only 4/17 integrations are available, which are internal DHS integrations, and 1
interface has been agreed deferred to release 2 at the request of the partner agency
(Started: G4.7, G4.19, G4.14, G4.15).

¢ No integrations have passed with minor environment setup actions blocking deeper test
execution.
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o Of the 11 integrations pending test readiness: 3 are not started (G4.30a, G4.9a, G4.9b).

o CCWIS Sl has revised weekly working-level interface reporting with addition of status
and due dates; however, it is highly unlikely the current System Integration Test
completion date on 7/20 will be met.

All due focus should be drawn to business priority interfaces for UAT start and Release 1 Go
Live.

Through June, IV&V has not identified security concerns. IV&V will conduct a security
configuration review to verify identity and access management, data breach prevention, insider
threat prevention and disaster recovery plans against HRS §27-43 and Administrative Directive
18-03. IV&V awaits the outcomes of CWWIS Sl security validation and resulting POA&M items,
security findings, and DHS Authority to Operate documentation. IV&V assessment remains
focused on whether the evidence provided is complete, current, and sufficient for DHS decision
making.

The HI THRIVE OCM workstream is progressing but remains at a developing maturity level.
Foundational activities such as initial in-person discover sessions, development of staff
readiness surveys, and drafting of the OCM, Communications, Training and UAT Support Plan
(6/30/36) have been completed. Planned activities include talk story sessions with staff, drafting
of the Assessment Recommendation report DED (8/17/26) and OCM, Communications,
Training and UAT Assessment (8/10/26).

UAT overall status remains at risk as CCWIS UAT team works with the State and the CCWIS SI
team to finalize a plan that addresses the risk that UAT source information being distributed
across multiple project tools and artifacts. With script writing beginning mid-July and UAT
execution planned to start early August, it was agreed that CCWIS UAT team will move forward
with an accelerated test script model that includes daily collaboration with business subject
matter experts for real-time validation of scenarios and script prioritization.

In addition to UAT, training and readiness plays a fundamental change management role.
IV&V’s review of the Training Manuals, End-User Guides and Materials deliverable found
material gaps such as the absence of a completed SlI-32-to-training-asset crosswalk, lack of
formal documented DHS approval for each training material artifact prior to Statewide Live
Virtual Training, missing final user readiness survey instruments, missing preliminary survey
results or an explicit N/A rationale, insufficient transition/sustainment handoff detail, missing
approval evidence for associated deliverables, and lack of prior-release comment closure
evidence.

IV&V recommends continued executive attention to ensure upcoming OCM deliverables
explicitly address process readiness, stakeholder coverage, policy/procedure transition,
workforce adoption risks, and documented cutover readiness criteria in advance of the
scheduled statewide go-live, as well as attention to detail in the training plan and associated
artifact.

The IV&V team's assessment of HI Thrive identifies three main areas of missing ACF
compliance that require attention.
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1. IV&V cannot confirm federal reporting readiness: no field-level crosswalk exists between
system modules and AFCARS, NYTD, or NCANDS requirements, and AFCARS
coverage cannot be confirmed due to lack of federal reporting flags for foster care
placement and licensing, and 566 excluded ADABAS fields that have not been assessed
for reporting relevance.

2. Interface development is incomplete with 11 of 17 interfaces pending completion,
including 3 stalled at requirements analysis with no schedule impact assessment
available, which could potentially delay Release 1 on November 2, 2026. Of the
interfaces that are in development, 3 are in red status, 8 in yellow status with
dependencies to other agencies. Severity and schedule impact listed as “TBD” by the
CCWIS Sl team.

3. Data migration integrity is unverified - transformation logic is absent for up to 78% of
data mapping rows across source systems, and over 1,500 unresolved data value
mismatches represent a blocking condition for any migration testing.

Across all three areas, IV&V recommends DHS take actions now, such as requiring a federal
reporting crosswalk and interface schedule impact assessment, establishing a data value
resolution as a formal prerequisite to migration dry runs, and engaging ACF technical
assistance proactively to reduce reporting non-compliance.

These three things alone will not pass compliance with ACF. The current administration is
turning a keen eye towards the implementation of CWIS projects and has an expectation of
these projects staying in scope and on schedule. We anticipate this to be a pressure point with
ACF.

The Accenture IV&V team reviewed 5 Deliverable Expectation Documents (DEDs) and 4
Deliverables. The IV&V activities for this period are outlined in the IV&V Activities summary on
p. 17. The table below identifies the recent trend in steadily improving deliverable quality, which
is a positive note. There remains a concern about attention to detail across these documents
(i.e., typos, grammatical errors, incomplete sentences). A lack of attention to detail here should
give the state concern about the level of detail critical areas of the solution have received.

The entire CCWIS project leadership team has dedicated considerable focus and collaboration
to drive alignment on expectations for upcoming deliverables through a template endorsement
process with DEDs. In addition, the project team is committed to a limit of two feedback cycles
for the DED with an in-cycle rapid response process to ensure closure at the second cycle, if
required.

The table below shows the deliverable cycle metrics from the prior and current period.

Deliverables submitted for IV&V review 4 4

Average revision cycles per deliverable 1+; this is an in-progress number 3.8
as all deliverables were advised
to Revise and Resubmit
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Open deliverables awaiting resubmission 5
Deliverables with Critical findings 4 3

The Go-Live readiness plans are geared to two distinct milestones: Readiness for UAT (7/27)
and Go/ NO Go (9/14) ahead of Go Live on November 2.

IV&V will submit a 60-day assessment July 17, 2026, per DHS request to establish point in time
readiness and recommended actions. CCWIS S| team and DHS continue to work towards Go
Live Readiness through key deliverables:
SI-38 Roll Out Plan (DED under review, due 7/9/26)
SI-36 Documented Evidence of Successful OIT M&O Knowledge (9/16/26),
SI-19 Disaster Recovery and Business Continuity Plan (under review, due 7/14/26).
SI-14 Functional and System Design Document (documentation expected late fall with
no final date)

e SI-28 UAT Summary Report (expected 9/7/26)
Additionally, IV&V is closely monitoring an observation for readiness activities in relation to
these key deliverables that there is no definition of what is being included in Release 1
November 2, 2026.

Cost Assessment is assessed as: GREEN. Project expenditure remains behind baseline plan
due to schedule revision. Project is expected to complete within budget at this stage.

Original Budget - PMO $4,014,600.00; Technical Vendor $18,484,570.93; IV&V $2,095,322.00.
Known total: $24,594,492.93.

FY2026 total $5,984,349.21, for known combined actuals of $6,913,414.21 for the project to
date. Spending is behind baseline plan but not projected to exceed original budget.
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The following section outlines activities performed by IV&V during this reporting period June 2,
2026 - July 7, 2026.

The Accenture IV&V team reviewed 5 DEDs and 4 Deliverables as seen in the table below.
DHS and IV&V agreed that going forward, only V1 of DED reviews will be provided by IV&V.

21 wvenvel wvida»Ler wdaidinain Jlavy wiuviia SUuuLmney v o neyuncu
19 able Preparedness ty Night Patel by IV&V
and Business 6/30/26 7/7/26 7/7/2026 Team NA
Continuity Plan
SI- Deliver | Data Mapping Cardinali | Stacy Mark Submitted V6 27
21 able Document ty Night Williams by IV&V Required
Deliverable Team 4 Optional
6/4/26 6/19/26 6/19/26 NA
SI- DED Acceptance of Cardinali | Stacy Mark Re- Vi NA
22 Converted Data | ty Night Williams/ Submitted
E Harrold 6/8/26 6/15/26 6/15/26 by IV&V NA
Team
SI- DED Accessibility Cardinali | Stacy Jillian Approved V2 NA
26 Conformance t Night Komisarcik by DHS
n Y 8 6/25/26 | 6/29/26 | 6/29/26 | ' 6/26/26
eport
SI- DED UAT Summary Cardinali | Stacy Jillian Approved V2 NA
28 Report t Night Komisarcik by DHS
P y & 6/25/26 | 6/29/26 | e/29/26 | ") 6/26/26
SI- DED Evidence of Cardinali | Stacy Erica Submitted V2 NA
34 Successful End ty Night Harrold 6/25/26 6/29/26 6/29/26 by IV&V NA
User Learning Team
SI- Deliver | Training Cardinali | Stacy Erica Submitted vl 11
33 able Manuals, End- ty Night Harrold by IV&V Required
User Guides 6/3/26 6/19/26 6/19/26 Team NA 0 Optional
and Materials
SI- DED System Rollout | Cardinali | Stacy Jillian Re- V2 NA
38 Plan and Go ty Night Komisarcik Submitted
Live 6/18/26 6/25/26 6/25/26 by IV&V NA
Team
SM- | Deliver | CCWIS M&O Cardinali | Stacy Mark Submitted Vi 7 Required
1 able Migration Plan ty Night Williams 6/29/26 7/6/26 7/6/26 by IV&V NA 0 Optional
Team
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Of the open issues count above, the following details the rational and acceptance criteria for the
reviewed Deliverables during this period.

SM-1 PURK- | Revise and | he deliverable 1S upon resubmission: (1)
20260- | Resubmit substantively Section 6.4 must include a
SM1- complete and completed DHS
001 demonstrates clear acceptance mechanism

progress from the with explicit written

prior review cycle. commitment to resource
However, one DHS-owned activities; (2)
Severity 1 finding Section 6.3.3 or 6.7 must
(incomplete DHS address the batch

written acceptance monitoring scope gap
and resource identified in F-002; (3)
commitment, Section | Section 6.7.5 must include
6.4) and two Severity | or reference a projected
2 findings (DHS transition schedule tied to
owned activity scope | the go-live milestone.
gaps; missing Minor findings may be
transition schedule) address in a subsequent
must be resolved minor revision cycle.
before acceptance.

These gaps represent

material non-

conformances with

DED acceptance

criteria #10 and #12

respectively.

SI-19 PDRR- | Revise and Submitted deliverable | Acceptance should occur
2026- | Resubmit does not yet provide a | only after the vendor
SI19- fully acceptance- provides a resubmitted
001 ready, evidence- deliverable that replaces

backed disaster placeholders with final
recovery and business | evidence,

continuity plan; closes remaining required-
Section 6.4 does not | content gaps, and
explicitly state how the | presents a DR/BC plan
disaster recovery plan | that can be operationally
limits abnormal or executed and

inefficient system independently evaluated
function; Section 6.3 by DHS

does not provide an

end-to-end step-by-

step business

continuity response

procedure that clearly

distinguishes

Cardinality-resolved
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incidents from AWS or
other third-party-
resolved incidents

SI-21 PDRR- | Revise and Ten Critical (Severity | (1) Tables 9, 10, 11
2026- | Resubmit 1) findings across the | populated or formal
Si121- Word document and deviation documented. (2)
001 Excel artifacts. Core DRD provided or
mapping content has | approved extension with
material completeness | binding date. (3) ADABAS
gaps. Federal field disposition log
reporting coverage completed with DHS data
cannot be confirmed. | owner approval. (4)
LOV mismatches Transformation logic
create blocking risk for | completed for all
ETL execution. migration-designated rows
in all four source systems.
(5) LOV resolution plan
with per-type resolution
documented and SQL
validation queries written
for critical LOV types. (6)
BINTI target columns,
transformation logic, and
federal flags completed.
(7) TB#7 coverage
extended to all eight
appendix areas. (8)
Working-draft indicators
(named tabs, internal
columns) removed from all
Excel files before
resubmission.

SI-34 PDRR- | Revise and The deliverable Resubmission is required.
2026- | Resubmit contains material gaps | Acceptance should occur
SI33- and insufficient only after required

001 evidence against evidence and corrections

multiple required DED
SLA and acceptance
criteria, including
catalog alignment,
formal DHS approval
evidence, user
readiness package
completeness,
transition/sustainment
detail, associated
deliverable approval
evidence, and prior
comment closure.
Findings include

are provided and verified
by DHS, with IV&V input
as requested.
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