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B. Summary
In December 2025, the H4 implementation involved further discussions across all modules and dedicated in-depth CRP sessions for the modules that were
still incomplete. In December 2025, total number of meetings compared to the previous month's reporting period is same. The resubmitted Project Plan is
still under review and discussion. While the total number of FSD submissions remained unchanged in December, WRICEF development advanced, and
additional areas are now ready for testing, according to the System Integrator (SI). The submitted Project Plan now proposes a Go-Live date of July 1st, 2026,
marking a three-year postponement compared to the original timeline. IV&V considers this target ambitious and, given the current project pace,
recommends establishing a more realistic Go-Live date that aligns with the project's status. Additionally, more resources must be made available to move
forward effectively. The H4 project has been without a formally approved Project Plan since the start of implementation, which impacts overall project
alignment and execution. A well-structured Project Plan would serve as the backbone of any successful project, providing clear direction, aligning goals, and
ensuring every objective is met with precision and efficiency.

The same challenges persist into this month: a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go-Live date, the backlog
of pending deliverables, the lack of knowledge transfer/training for H4 and WRICEF developments, the ongoing need to update Process Design Documents
(PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of a full timededicated
Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultantsor
reassigned consultants must spend substantial time understanding DOTH business needs due to the departure of previous consultants.

CRP sessions continued this month for the remaining modules. A few areas were not completed, and some modules will need to be revisited; as aresult,
sessions will continue into Jan 2026. SI-planned CRP sessions have been conducted, and there are outstanding CRP FAQ documents that are being reviewed
and discussed. As stated in prior reports, due to question and discussion points arising from CRP sessions, IV&V expects that CRP sessions mayrequire
additional time. Sl suggests that CRP sessions are completed in a few modules, however DOTH is also concerned with the thoroughness and completenessof
the requirements coverage and functionalities demonstrated in the CRPs. CRP sessions are crucial for familiarizing DOTH with the H4 system, providing
insights into its solution design, functionality, and operational procedures. The H4 Project Team is encouraged to continue maintaining a strong emphasis on
aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should focus on demonstrating solutions for DOTH's unique
needs over basic walk-throughs of generic SAP processes or standard system features. CRP sessions are priority and comprehensive to insure DOTH understanding
of the solution and end to end processes

According to CRP Deliverable Expectation Document {(DED) acceptance criteria, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and
Forms) items should be part of CRP sessions. Based on the CRP DED, CRP should include the presentation and demonstration of prototypes with all standard
and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents {(PDD). Unfortunately, there arestill
various WRICEF items in development with some of them requiring additional analysis and discussion. There are renewed efforts to furtherdevelop
remaining WRICEF items, and it is encouraged to continue to develop concurrently with CRP sessions to prevent further delays. As it stands, the status has
created added complications, impeding the successful completion of CRP sessions in a timely manner and with the required level of detail needed for this
project.

This month, interactions and communication between modules have continued intermittently, as needed, rather than in a structured and consistentway.
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The current solution footprint involves a complex data flow between modules, and it is critical that all components integrate seamlessly to support DOTH
business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase

Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii
Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to identify a
resource who recognizes this complexity and can coordinate integrating multiple modules and bridging the various business domains needed tosatisfy
DOTH's comprehensive requirements, including coordination of consultant activities, dispute resolution, and formulation of optimal solution designs. More
active involvement from Sl would greatly benefit the H4 Project by coordinating daily project management to strengthen communication, streamline
information sharing, organize resource management, and encourage teamwork among consultants. Proactive S| project management would greatlyalleviate
some of the continuously observed challenges due to isolated work practices.

Although CRP sessions are generating FAQ documents, formal documentation, such as meeting minutes, has not been produced from other regular weekly
meetings. Some CRP sessions have also experienced delays in producing FAQ documents. Utilizing meeting minutes and documentation would enhance
clarity, ensure follow-through on action items, and contribute to more productive discussions and decision-making processes throughout H4
implementation. The consequences of low meeting documentation and sole reliance on recorded sessions have become more apparent when difficulties
arise during information hand-off or knowledge transfer for new H4 Project Team members joining the project. As a result, project progress is delayed while
the whole discovery and explore process is repeated for new team members. This repetition significantly diminishes the momentum and morale of the H4
Project Team. IV&V recommends documenting discussions and meeting minutes with actionable tasks on a centralized platform such as Teams or H4 CALM.
This would streamline project execution, prevent miscommunication, foster accountability among team members, and ensure all critical information is
easily accessible to everyone. Formal documentation would make mark a significant step toward improving project management and overall progress.

There were no Functional Specification Documents (FSDs) specific meetings in December; however, FSD-related activities and discussions continued totake
place during regular meetings for some modules or during their respective CRP sessions or general module sessions. As of the end of December 2025, there
has been no change in FSD submission since April 2025. Out of 200 FSDs, 140 have been submitted for review, with DOTH conditionally approving 113. It is
important to continue moving forward with remaining FSDs and document all functional specifications to align with DOTH requirements toensure CRP
sessions encompass FSDs and make progress with the overall Project timeline objective.

Several CDD review activities resumed, and several corrected CDDs were submitted. Initially, Configuration Design Documents (CDDs) were planned for
review once most FSDs were completed; however, it is now recommended that DOTH and Sl conduct a concurrent review and validation of CDDs alongside
FSDs. Since CDDs define the configuration of standard functions essential for establishing a system baseline and addressing solutions for over 480
requirements in Wave |, approximately 55% of the total Wave | requirements, they can be implemented without WRICEF. This means that completion of
FSDs is not a prerequisite for proceeding with CDDs. Despite the original plan and recommendation, the approach should now change. Sl proposed that
CDDs be reviewed after the completion of CRPs and knowledge transfer for the DOTH Project Team. The Knowledge Transfer (KT) tracking document has
been submitted and is being discussed. This document identifies and outlines areas or requirements that a specific DOTH resource will need to be familiar
with and where they should receive training. DOTH and Sl are working to reconcile the differences between the old and newly submitted versions to ensure
that all information is adequately covered in detail. Sl states that they are preparing training materials for end users; however, actual documentation can
only start after the project has a locked scope.
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To date, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions and
processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials would significantly benefit DOTH
team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal
knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that DOTH team members could use for thorough self-
training and knowledge retention. A lack of training and materials remains a project risk, significantly impacting DOTH team members' ability to engage in
meeting discussions and contribute to H4 Project goals. Creating and delivering comprehensive training sessions and materials to help DOTH effectively
adapt to the new system will greatly enhance the project’s progress.

The H4 system, now equipped with basic functionalities across various modules, is prepared for exploration and system familiarization by the DOTH team.
DOTH team members are encouraged to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets,
and other relevant resources. These documents are not intended to cover full use cases or serve as training materials; however, taking this proactive
approach will not only speed up the knowledge transfer process guided by Sl but also empower team members to gain hands-on familiarity with theH4
system at a faster pace. Furthermore, it will allow DOTH to identify specific areas where additional support or guidance from Sl is likely needed, and with this
feedback it will allow smoother and more effective KT and project team training that when KT sessions eventually take place.

Following the completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved
change order: standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently atdifferent
times. However, this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is
essential to ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these
risks, DOTH and Sl should collaborate closely in planning and executing unit testing. A comprehensive functional and technical testing plan, aligned with all
business processes and the requirements outlined in the RTM, is recommended to ensure thorough validation of allfunctionalities.

As most meetings are now held online via Teams and project timeline extensions persist, the H4 Project Team is encouraged to focus on interactive
discussions, Q&A sessions, and real-time feedback during CRP sessions and other meetings. Additionally, increasing the frequency of onsite meetings could
strengthen team connections and energize collaboration. These efforts would foster a more interactive and productive environment, driving faster and
more effective project progress. By the end of 2027, SAP will phase out mainstream maintenance for SAP Solution Manager and SAP Process Integration (PI)
and Process Orchestration (PO), replacing them with SAP Cloud ALM (CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these
upgrades to comply with the contractual terms of replacing obsolete software and to avoid any additional costs and efforts in the future. Sl agrees with the
CALM upgrade; however, Sl is evaluating the interpretation of the contract terms to upgrade PI/PO to SAP Integration Suite. A change order for CALM and
an analysis of PI/PO regarding the upgrade's impact and complexity are currently underway. Upon completion, DOTH and SI will resume discussions
regarding this upgrade. However, over the last few months, there have been no specific updates on the progress of this analysis. For the H4 general upgrade
to the current version, Sl has recommended deploying the most stable version, not necessarily the latest version, to meet DOTH's functional and technical
needs and ensure compatibility with other components in the H4 system. Sl stated that this upgrade will occur after CRPs are completed and before KT and
testing begin. IV&YV recommends that the system upgrade should happen before the end-to-end CRP. Conducting end-to-end CRP in the upgraded system
will eliminate downstream pitfalls and deliver a reliable, upgraded system that aligns with the project's broader goals for a seamless transition.
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Subject Category

Impact

Previniic Report | Current Month

Project Management

Schedule Management

Resource Management

Quality Management

Risk/Issue Management

Organization Change Management

Communication Management

Contract Management

External Impact Management

System Implementation

Requirement Management (Processes, Requirements and Fit/Gap)

Solution Design and Configuration

Interface and Integration

Reports and Analytics

Security

Data Conversion

Documentation

System Testing

Training and Knowledge Transfer

Production Migration
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