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March 29, 2026

The Honorable Ronald D. Kouchi The Honorable Nadine K. Nakamura
President of the Senate Speaker and Members of the

and Members of the Senate House of Representatives
Thirty-Third State Legislature Thirty-Third State Legislature

State Capitol, Room 409 State Capitol, Room 431
Honolulu, Hawai‘i 96813 Honolulu, Hawai‘i 96813

Aloha Senate President Kouchi, Speaker Nakamura, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit
applicable independent verification and validation (lV&V) reports to the Legislature
within ten days of receiving the report, please find attached the report the Office of
Enterprise Technology Services received for the State of Hawai‘i, Department of Health,
BHA ADAD INSPIRE-PLUS Case Management Solution Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports”).

Sincerely,

Christine M. Sakuda
Chief Information Officer
State of Hawai‘i

Attachments (2)
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INSPIRE-Plus Project

Monthly lV&V Report
November 2025

~ Work Product 5: lV&V Report
~ Work Product 7: Risk Identification Report
~ Work Product 10: Status Report
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Executive Summary — November 2025
|nspire+ MVP Go-Live 7*’~.%:6¥.?g';
- Post-production stabilization continued and progressed effectively, with several iterations of

mid-sprint deployments addressing stabilization defects.
- The temporary Response Center established for post-release support has been effective,

closing ~83% (459 of 554) of total items, and responsibilities are now transitioning to the
Help Desk as part of normal operations.

- The project has transitioned out of stabilization phase and into a predictable Release
2 cadence, as all outstanding stabilization defects have now been successfully resolved.

- Release 2.1 (Scheduled for December 10) focuses on final stabilization items, fiscal
corrections, and compliance issues.

- Release 2.2 (Early February) will include broaderfiscal and business-process improvements
along with updated consent workflows required for February compliance deadlines.

~/ The project health remains Satisfactoryl Green overall for November.

Iii
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INSPIRE-Plus Project Health / Performance (WP 5)
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Project Areas / Task Groups
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Project Management

Budget

Schedule / Milestones

Scope

Requirements

Staffing
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INSPIRE-Plus Project Health / Performance (WP 5)
E¢’~.&*@§E‘7

Project Areas / Task Groups (continued)

Z—%

Design

Configuration & Development

Testing

Interfaces & Data Conversion

Integration

Solution Deployment OOOOOO OOOOOO OOOOOO

NOWMMEMWOLUTIONS INSPIRE PLUS P OjeC’E lV&V Repo 1 Ma ch 29 2026 #4

tit. ._ 4... i*:;*'19=*"1*-='= *1‘-,1"-~‘__~ ...~__-- - L):-'9" -,.,-1_.‘ "' ’* Y‘ ' »~"i:£*' ..-fin _
#'“i_ ‘E.’ #3211.

‘QT’



OLUTIO NS

*' ‘-‘~.'-.*"'..'['-'"'- -‘--- §"'- ' . -‘EH -11'. '- ‘ »- -' '""- ' "' . ' ' -T-*:lE- ' "'1'!"-* 9-"*”"‘*~-:--. ~11 ,.,a.»* 1* :-==-1' ... - EM.- 1-I " I1 -", --,__ __-_u-_ ,__-In _ ‘E _ .1‘ Ii. __ '1' F ‘ .i“_ '___ _-I, I‘ H """-;T .__ __ ,_.

hr-=5“; -.;=- ~-1=’*'*5—-*=-' ""': --=.i-- J-i..."-t‘.a.;-I-1%-~ *" * “'é‘-" 1' " E "-5 -.“'= -t.'."‘ '* 2‘ - "T“ ...i»:§-I -r-- "“ If ' '1 “F "i'._!' 9"‘ E-‘~ "'1"l~"-'=""" aim‘

Post Implementation Response Log— 11/1 - 11/30
i%£%§)‘$;’

Postlmplementation LogC0unt-November2025 ' In NOV’ of -I-Qtal‘

229

Complete

Recorded Items completed
~ The system shows strong signs of

stabilization, with call volume
Iffliflii. dropping from 32 per day after
j§‘,,“‘;‘j_,, go-live in October (256 total

issues) to about 9 per day in
i *1 4 November (286 total call), and an

..... $ overall closure rate of 82%.
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. ~2~‘: 4’§<~Overall Tier Support Levels
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Tier Support Levels ‘M °‘
- PMO Staff Handled Majority of Support:

Internal PMO staff (Tier 1 and Tier 2) managed a
combined 76% of all post-implementation
support requests, demonstrating strong internal
ownership and readiness.
Strong Tier 1 Resolution Rate: Tier 1 staff

I Tier 1 resolved the overwhelming majority of calls,
-Tierz accountingfor 66% of totalsupport, which

speaks to effective training and the stability ofT‘ 3I '9' the new system.
I blank

( ) MinimalVendor Escalation: The SI vendor (Tier
3) was involved in a relatively low 21% of support
cases, indicating that most of questions are
being addressed internally ratherthan
immediately escalated to the vendor.

<21"? 6
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Tags Y
Count of ID

30
i

Closed

3

-
Remm-'ed_Not a bug

<E@

Post Implementation Bugs as of 11/30/2025 M3,.

‘t"'u-<° 
-ll-|""F" if

éqg)

‘*1-=--""in

A total of 30 bugs were
identified, all of which have

Post Implementation Bug Counts been resolved
The final four fixes were
deployed to production on

.@..,..., 11/22/2025
I Removecl_Not a bug
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6‘Initial MVP Bug Status

74,)

INSPlRE+ Bugs as of 1 1-30-2025
450
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1 50

1 O0
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3 1O 2
Active Appinved

394

Closed
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..§g§'l5~5
' Significant Bug Closure Rate: A

substantial majority of reported
bugs are now Closed (394),
reflecting a highly effective
resolution effort during the initial
MVP phase.

-we - MinimalActive Issues: Only a
small number of bugs remain active
(3 Active, 1 Approved, 1 Pending

1 3 Approval), indicating that the
,end,ng,ppm,a, ,,m,,d_NO,a system is approaching stability and

“"9 readiness for the next phase.
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Monthly lV&V Report: New Findings & Major Updates (WP 5) - November 2025;é%9;;.@
Priority 1 and 2 only: No open P1 or P2 findings in November2025

N/A N/A N/A N/A N/A N/A N/A N/A

NOLOGYMANAGEMENTSOLUTIONS INSPIRE-PLUS Project lV&V Report March 29 2026 #9



Monthly lV&V Risk Identification Report (WP 7) - November 2025
Newly Identified Risks and/or Issues and Major Updates

No new items were identified for November 2025

NOLOGYMANAGEMENTSOLUTIONS INSPIRE PLUS Project lV&V Report March 29 2026 #10
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Monthly lV&V Status Report (WP 10) - November 2025
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ADAD Twice Weekly Issues Meeting ’ ’/3,11/5,11/10,11/12,11/17,11/19,11/24,11/26
ADAD Weekly Program Status Meeting ’ ’/18, 11/25
ADAD lNSPlRE+ Response Center Office Hours -Week3 ”/3,11/4,11/5,11/6, 11/7,11/10,11/11,11/12,11/13, 11/14

DEBRIEFWEEK3 - lNSPIRE+ Response Center ,,/18,11/19,11/20,11/21

lV&V Deliverable Review Approach ""/25

”/3,11/4,11/5,11/6,11/7,11/10,11/11,11/12,11/13,11/14,11/17,

TECHNOLOGYMANAGEMENTSOLUTIONS INSPIRE-PLUS Project lV&V Report March 29, 2026 #11
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Monthly lV&V Status Report - November 2025
RSM Artifacts Reviewed by lV&V (WP-9)

Risks, Issues, Assumptions, Decisions (RAID) Log (in and after Twice-weekly Issues meetings) ’1/3,11/5, 11/10, 11/12,
*1/17,11/19,11/24,11/26

ADAD — Weekly Status Reports (in and after Weekly Status meetings) ' 1/18, 11/25

D19 Data Conversion and Migration Test Results Report *1/7, 11/8

Phase 2 - Backlog Release Plan ' 1/10

D16—Defect Log *1/13

D8 Requirements Traceability Matrix 11/13

O-Additional-1 Updated Test Strategy document 11/17

D9 Technical Architecture Blueprint v_2.0 FINAL 11/21

TECHNOLOGYMANAGEMENTSOLUTIONS INSPIRE-PLUS Project lV&V Report March 29,2026 #12
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Planned Activities and Deliverable Reviews for November
Monthly |V&V Status Report (WP 10) - November 2025

Attend ADAD Twice Weekly Issues Meetings |V&V attends as available; reviews documentation

Attend ADAD Weekly Program Status Meetings |V&V attends all; reviews documentation

Attend Steering Committee Meeting Present Monthly |V&V Reports

Review RSM Deliverables and submit feedback D16 Defect Log
O-Additional-1
D8 Requirement Traceability Matrix
D9 Updated Technical Architecture Blue Print

Approved on 11/13/25
Approved on 11/17/25
Approved on 11/13/25
Received on 11/25

Attend other project meetings as appropriate

TECHNOLOGYMANAGEMENTSOLUTIONS INSPIRE-PLUS Project |V&V Report March 29, 2026 #13
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RISKS lmlwst
How severe wouid the outcomes he it the risk occurred?

Prol:m|a''t

Y

Whatistheiiireiihoodtheriskvviiihappen?

5 Almost Certuin Medium 5

4 Likely Medium 4 Medium 3

3 Moderote

2 Unlikely

I Rore

Med|um -6 Med|um 9

Insignificant Minor Signiiico nt I Moior I Severe
1 2 3 4

Medium 6 Medium 3

Medium 4 Medium 5
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Concems and Observations ranked
as Priority 1 are those that l‘v'&V
expects will yield significant
opportunities for improvement or
corrective action for the HANA
project.
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Appendix B: Ratings Definitions
tihtt-

immediately and that pose a
significant threat or impact to
the project

Critical that t:he Project resolve C)

Pnoiity 2

Coricems and Observations ranked
as Priority 2 are those that l"v"&‘v'
expects will yield moderate
opportunities for improvement or
corrective action for the HANA
project.

Essential that the Project
resolve as soon as possible and
that pose a moderate threat or
impact to the project.

Pnorily 3

Coricems and Observations ranked
as Priority 3 are those that l‘v"8Jv'

‘ ' ' ' 'esexpects will yield minor opporluniti
for improvement or corrective action
for the HANA project and are focuse
primarily on conforming to existing
standards or processes-

Important that the Project
resolve within a reasonable
timeliame, given other project
priorities, and that pose a
minor or limited threat or
impact to the project.

TECHNOLOGYMANAGEMENTSOLUTIONS INSPIRE-PLUS Project lV&V Report March 29, 2026 # 6
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Satisfactory - N
corrective action
necessary.

activities confo
to requirements.

Standards,
practices and
conventions are
satisfactory.

may exist and
contain
appropriate
mitigation or
resolution steps
and the project '
adequately
addressing them.

The current risk
the project and
software quality
low.

‘T

‘A
All life cycle. . . rm

Risks or issues

is

ii"-

Caution - There may
be a need for
corrective action now
or quite soon.

Some life cycle
activities are not in
alignment with
requirements.

Standards, practices
and conventions may
require process
improvement to
achieve desired
outcomes.

Risks or issues are
ofien not identified or
contain stale
mitigation or
resolution steps.

The current risk to the
project and software
quality is moderate.
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lV&V Findings Task Group Measurement Criteria

Critical - Escalated
for immediate action.
Many life cycle
activities are not in
alignment with
requirements.

Many standards,
practices and
conventions require
corrective action to
achieve desired
outcomes.
Risk mitigation is not
effective or issue
resolution is not
timely. Critical
processes are not
effective and are
resulting in delays or
rework.

The current risk to the
project and software
quality is significant.
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Not enough

available to

determination
about project
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Appendix C: INSPIRE-Plus Project Summary
ts.TMS is providing I_\/&V services to the State of Hawaii Department of Health, Alcohol and

Drug Abuse Division (ADAD) for the Behavioral Health Administration's (BHA) Information
Technology Solutio_n Project (INSPIRE-Plus) to meet State and Federal requirements. IV&V
IS for all of the Design, Development & Implementation (DDI) phase of the INSPIRE-Plus
solution forthe ADAD.
The associated prior INSPIRE Project was designed to replace the lelgacy databases and
information systems of the Developmental Disabilities Division (DD_ )and_the Child and
Adolescent Mental Health Division (CAMHD). This INSPIRE-Plus Project IS intended to
replace the legacy databases and information systems of the ADAD.
The Solution is planned to deliver seamless and transparent care information via shared
technology solutions and secure data sharing. Striving to implement an integrated service
delivery approach, the Solution will encompass program eligibility and enrol ment; case
processing; service delivery; and healthcare services payment processing, with a
foundation of data sharing and analysis for efficient, metrics-driven quality care across
programs.
Phase 1 has been completed, and the project is currently in Phase 2, wit_h plans to
proceed through Phase 4 to develop and implement the remaining functionality.
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