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February 6, 2026

The Honorable Ronald D. Kouchi The Honorable Nadine K. Nakamura
President of the Senate Speaker and Members of the

and Members of the Senate House of Representatives
Thirty-Third State Legislature Thirty-Third State Legislature

State Capitol, Room 409 State Capitol, Room 431
Honolulu, Hawai‘i 96813 Honolulu, Hawai‘i 96813

Aloha Senate President Kouchi, Speaker Nakamura, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit
applicable independent verification and validation (lV&V) reports to the Legislature
within ten days of receiving the report, please find attached the report the Office of
Enterprise Technology Services received for the State of Hawai‘i, Department of
Transportation, Highways Division, Financial Management System Project.

ln accordance with HRS section 93-16, this report may be viewed electronically at
htt ://ets.hawaii. ov (see “Reports”).

Sincerely,

\_:k____i7

Christine M. Sakuda
Chief Information Officer
State of Hawai‘i
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

I Introduction and Summary

A. Introduction
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the
State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii.
DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of
available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's
primary function is to plan, design, and supervise the construction and maintenance of the State's highway
system.

DOTH commissioned an ERP System Integrator (hereinafter referred to as "Sl"), in March 2021 to providean
accounting system solution that would modernize certain State of Hawaii, Department ofTransportation,
Highways Division (DOTH) IT systems, associated systems, and business processes, including fullyreplacing
DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH
Districts’ AS400 systems.

The new DOTH Financial Management System (H4) will utilize SAP S/4HANA Cloud ERP and will coverDOTH
Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management,
Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll,
Inventory Management, Plant Maintenance, Reporting, and Analytics.

DOTH acquired a contract with IT Management Consulting Firm, Ohanasoft to create and publish the lV&V Report L __
Consulting Firm T2F, LLC will be continuing to provide information technology independent verification and validation consulting services for the
implementation of the DOTH Highways Financial Management System. The lV&V contractor's role is to provide an objective, neutral third-party view of the
implementation of the Highways Financial Management System with the intent of protecting the State's interests for success of the project Throughout the
system implementation, the lV&V team will perform ongoing project lV&V activities and will identify issues/deficiencies/risks with the System
implementation project, provide feedback and recommendations for mitigation and improvement, and provide on-going reporting on project activities

The observation, feedback, and recommendations provided by lV&V are lV&V's own opinions, and lV&V is not a decision-maker of any activities in the H4
project implementation. |V&V makes no assurance, guarantee, or other promise as to the success of H4 project and IS not responsible and not liable for the
outcome of the H4 Project.

Section: Introduction and Summary
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B. Summary
In October 2025, the H4 implementation involved further discussions across all modules and dedicated in-depth CRP sessions for the modules that were still
incomplete. In October 2025, we saw a slight increase in the total number of meetings compared to the previous month's reporting period. The resubmitted
Project Plan is still under review and discussion. While the total number of FSD submissions remained unchanged in October, WRICEF development
advanced, and additional areas are now ready for testing, according to the System Integrator (SI). The submitted Project Plan now proposes a Go-Live date
ofluly 1st, 2026, marking a three-year postponement compared to the original timeline. |V&V considers this target ambitious and, given the current project
pace, recommends establishing a more realistic Go-Live date that aligns with the project's status.
Additionally, more resources must be made available to move forward effectively. The H4 project has been without a formally approved Project Plan since
the start of implementation, which impacts overall project alignment and execution. A well-structured Project Plan would serve as the backbone of any
successful project, providing clear direction, aligning goals, and ensuring every objective is met with precision and efficiency.

The same challenges persist into this month: a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go-Live date, the backlog
of pending deliverables, the lack of knowledge transfer/training for H4 and WRICEF developments, the ongoing need to update Process Design Documents
(PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of a full timededicated
Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultants or
reassigned consultants must spend substantial time understanding DOTH business needs due to the departure of previous consultants.

CRP sessions continued this month for the remaining modules. A few areas were not completed, and some modules will need to be revisited; as a result,
sessions will continue into November. SI-planned CRP sessions have been conducted, and there are outstanding CRP FAQ documents that are being reviewed
and discussed. As stated in prior reports, due to question and discussion points arising from CRP sessions, lV&V expects that CRP sessions may require
additional time. SI suggests that CRP sessions are completed in a few modules, however DOTH is also concerned with the thoroughness and completenessof
the requirements coverage and functionalities demonstrated in the CRPs. CRP sessions are crucial for familiarizing DOTH with the H4 system, providing
insights into its solution design, functionality, and operational procedures. The H4 Project Team is encouraged to continue maintaining a strong emphasis on
aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should focus on demonstrating solutions for DOTH's unique
needs over basic walk-throughs of generic SAP processes or standard systemfeatures.

According to CRP Deliverable Expectation Document (DED) acceptance criteria, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements,and
Forms) items should be part of CRP sessions. Based on the CRP DED, CRP should include the presentation and demonstration of prototypes with all standard
and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD). Unfortunately, there are still
various WRICEF items in development with some of them requiring additional analysis and discussion. There are renewed efforts to further develop
remaining WRICEF items, and it is encouraged to continue to develop concurrently with CRP sessions to prevent further delays. As it stands, the status has
created added complications, impeding the successful completion of CRP sessions in a timely manner and with the required level of detail needed for this
project.

This month, interactions and communication between modules have continued intermittently, as needed, rather than in a structured and consistentway.
The current solution footprint involves a complex data flow between modules, and it is critical that all components integrate seamlessly to support DOTH
business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase

Section: Introduction and Summary
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii
Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to identify a
resource who recognizes this complexity and can coordinate integrating multiple modules and bridging the various business domains needed to satisfy
DOTH's comprehensive requirements, including coordination of consultant activities, dispute resolution, and formulation of optimal solution designs. More
active involvement from SI would greatly benefit the H4 Project by coordinating daily project management to strengthen communication,streamline
information sharing, organize resource management, and encourage teamwork among consultants. Proactive SI project management would greatlyalleviate
some of the continuously observed challenges due to isolated work practices.

Although CRP sessions are generating FAQ documents, formal documentation, such as meeting minutes, has not been produced from other regularweekly
meetings. Some CRP sessions have also experienced delays in producing FAQ documents. Utilizing meeting minutes and documentation would enhance
clarity, ensure follow-through on action items, and contribute to more productive discussions and decision-making processes throughout H4
implementation. The consequences of low meeting documentation and sole reliance on recorded sessions have become more apparent when difficulties
arise during information hand-off or knowledge transfer for new H4 Project Team members joining the project. As a result, project progress is delayed while
the whole discovery and explore process is repeated for new team members. This repetition significantly diminishes the momentum and morale of the H4
Project Team. lV&V recommends documenting discussions and meeting minutes with actionable tasks on a centralized platform such as Teams or H4 CLAM.
This would streamline project execution, prevent miscommunication, foster accountability among team members, and ensure all critical information is
easily accessible to everyone. Formal documentation would make mark a significant step toward improving project management and overallprogress.

There were no Functional Specification Documents (FSDs) specific meetings in October; however, FSD-related activities and discussions continued totake
place during regular meetings for some modules or during their respective CRP sessions or general module sessions. As of the end of October 2025, there has
been no change in FSD submission since April 2025. Out of 184 FSDs, 140 have been submitted for review, with DOTH conditionally approving 113. It is
important to continue moving forward with remaining FSDs and document all functional specifications to align with DOTH requirements to ensure CRP
sessions encompass FSDs and make progress with the overall Project timeline objective. Currently, the H4 Project Team has found some documented
process flows in the PDDs to be incorrect or incomplete, necessitating updates to the PDDs.

Several CDD review activities resumed, and several corrected CDDs were submitted. Initially, Configuration Design Documents (CDDs) were planned for
review once most FSDs were completed; however, it is now recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside
FSDs. Since CDDs define the configuration of standard functions essential for establishing a system baseline and addressing solutions for over 480
requirements in Wave I, approximately 55% of the total Wave I requirements, they can be implemented without WRICEF. This means that completion of
FSDs is not a prerequisite for proceeding with CDDs. Despite the original plan and recommendation, the approach should now change. SI proposed that
CDDs be reviewed after the completion of CRPs and knowledge transfer for the DOTH Project Team. The Knowledge Transfer (KT) tracking document has
been submitted and is being discussed. This document identifies and outlines areas or requirements that a specific DOTH resource will need to be familiar
with and where they should receive training. DOTH and SI are working to reconcile the differences between the old and newly submitted versions to ensure
that all information is adequately covered in detail. SI states that they are preparing training materials for end users; however, actual documentation can
only start after the project has a locked scope.

To date, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions and
Section: Introduction and Summary
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processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials would significantly benefit DOTH
team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal
knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that DOTH team members could use for thorough self-
training and knowledge retention. A lack of training and materials remains a project risk, significantly impacting DOTH team members‘ ability to engage in
meeting discussions and contribute to H4 Project goals. Creating and delivering comprehensive training sessions and materials to help DOTH effectively
adapt to the new system will greatly enhance the project's progress.

The H4 system, now equipped with basic functionalities across various modules, is prepared for exploration and system familiarization by the DOTH team.
DOTH team members are encouraged to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets,
and other relevant resources. These documents are not intended to cover full use cases or serve as training materials; however, taking this proactive
approach will not only speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with the H4
system at a faster pace. Furthermore, it will allow DOTH to identify specific areas where additional support or guidance from SI is likely needed, and with this
feedback it will allow smoother and more effective KT and project team training that when KT sessions eventually take place.

Following the completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved
change order: standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently atdifferent
times. However, this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is
essential to ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these
risks, DOTH and SI should collaborate closely in planning and executing unit testing. A comprehensive functional and technical testing plan, aligned with all
business processes and the requirements outlined in the RTM, is recommended to ensure thorough validation of allfunctionalities.

As most meetings are now held online via Teams and project timeline extensions persist, the H4 Project Team is encouraged to focus on interactive
discussions, Q&A sessions, and real-time feedback during CRP sessions and other meetings. Additionally, increasing the frequency of onsite meetings could
strengthen team connections and energize collaboration. These efforts would foster a more interactive and productive environment, driving faster and
more effective project progress. By the end of 2027, SAP will phase out mainstream maintenance for SAP Solution Manager and SAP Process Integration (Pl)
and Process Orchestration (PO), replacing them with SAP Cloud ALM (CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these
upgrades to comply with the contractual terms of replacing obsolete software and to avoid any additional costs and efforts in the future. SI agrees with the
CALM upgrade; however, SI is evaluating the interpretation of the contract terms to upgrade Pl/PO to SAP Integration Suite. A change order for CALM and
an analysis of Pl/PO regarding the upgrade's impact and complexity are currently underway. Upon completion, DOTH and SI will resume discussions
regarding this upgrade. However, over the last few months, there have been no specific updates on the progress of this analysis. For the H4 general upgrade
to the current version, SI has recommended deploying the most stable version, not necessarily the latest version, to meet DOTH's functional and technical
needs and ensure compatibility with other components in the H4 system. SI stated that this upgrade will occur after CRPs are completed and before KT and
testing begin. This approach ensures a reliable, upgraded system that aligns with the project's broader goals for a seamless transition and improved
performance.

10|Page
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. IV&V Dashboard
A. Subject Category

IV&V Dashboard — Subject Category
Subject Area Subject Category Impact

Previous Report Current Month
Project Management Schedule Management

Resource Management ® @
Quality Management

Risk/Issue Management

Organization Change Management G 9
Communication Management

Contract Management

External Impact Management

System Implementation Requirement Management (Processes, Requirements and Fit/Gap)

Solution Design and Configuration

Interface and Integration Q
Reports and Analytics

Security

Data Conversion

Documentation

System Testing NAC:
Training and Knowledge Transfer

Production Migration NAG NAG
Section: IV&V Dashboard
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B Observation, Risk, Issues, Subject Category
IV&V Dashboard — Observation, Risk Issues, Subject Category
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C. Total Implementation Budget (CIP-W1 & W2 Deliverables) vs. Inception to Date Expenditure (CIP), and Total Software Licensing & Hosting
Budget vs. Inception to Date (ITD) Expenditure, Project Timeline

I Percentage of ITD
Expenditure vs.
Total Software
Ucensing & Hosting
Budget: 27%

S 4,277,968.75

Total project Budget (SIP-VV1 Blvvz Deliverables} S10-96 .

Remaining Project Balance [ClP} 58.31

0 Remaining Balance:

0 Original Go-Live
date: 7/1/2022

0 Proposed Go-Live date:Project Implementation Progress Metrics
07/01/2026

ITD Expenditure [CIP] 52.65

TBD
0 Percentage of ITD

24%

5- 52 54 56 SB 510 $12
Millions S 8,310,928.53

Software LIOEFISIH-Q K HOS'|IIl"l-Q Nlfltli-C5

Total Sufi“‘aIE Linens“-G and Cnuud Savbi Charges. 

ITD I-lusting Expenditire 51-6°

~»i~~QH»m»i

Remaining Months (including
post-Go-Live support): TBD

I Completed Months: 54
0 Percentage of Completed

Months vs. Total Months:

Expenditure vs. Total Budget

0 Remaining Budget Balance

I £5.83

3- $1 $2 $3 $4 $5 $5 S?
Mi I I in-ns
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Phase
Prepare
Elplore
Realize
Deploy

Production
Post-igo-live

H4 is currently in the Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 activities are on hold until the Wave 1 Project Plan is
completed.

0 Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements.
0 Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy
0 Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test
0 Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision
o Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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Ill. IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
A. Subject Category: Schedule Management

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-210531-02
The final Project Plan/Implementation Schedule has not been approved by DOTH, and the deliverable is not completed. This is afoundational
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management,and
contract management. It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule.
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH
team member working more than 40 hours in a week, etc.)

It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible.
Project Plan/Implementation Schedule Submission History:
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned to SI after DOTH review due to incompleteness.
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI.
6/14/2021: Updated project plan was submitted by SI but returned to SI due to incompleteness.
7/1/2021: It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule. Earlier versions of the Project Plan were not
accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated
project plan was submitted by SI but returned to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021
9/02/2021: No updates have been submitted to DOTH.
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021.
9/30/2021: No updates have been submitted to DOTH.
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the
project plan being incomplete.
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021.
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such
as the dates and % completion need to be corrected.
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021.
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up meeting.
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete.
1/31/2022: No new major update. The document is making incremental progress; however, it is not completed
yet. 2/28/2022: No new major update. It is still incomplete.
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule.
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH.
5/31/2022, 6/30/2022, 7/31/2022: No major updates.
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates.
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation

Section: IV&V Dashboard
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Schedule Management: Observation Risk Issue and Feedback/MitigationI I

12/31/2024: There were meetings held to discuss the updated Project Plan. However, there are multiple items that were unclear to DOTH and will need additional follow up.
CDD information has been added, along with minor tasks that have been discovered and included since the last iteration. Resource balancing is continuing to take place and
is making progress.
1/31/2025: There were meetings held for the project timeline, and resource balancing is currently in progress. It is recommended to finalize the Project Plan as soon as
possible to ensure clarity regarding the task timeline and to prevent any further delays in project completion.
2/28/2025: There continues to be meetings and discussions to complete the Project Plan. However, DOTH suggested that, given past performance in
deliverable timelines and execution, the proposed timeline may be aggressive and that there may not be enough resource capacity to accommodate the
items presented in the plan.
3/31/2025: It was decided to focus on a rolling three-month plan instead of a full-fledged project plan. During the Project Plan and PMO meetings, discussions
are centered around the activities and priorities for the upcoming three months.
9/30/2025: There were meetings held for the project timeline, and resource balancing. It is recommended to finalize the Project Plan as soon as possible to ensure clarity
regarding the task timeline and to prevent any further delays in project completion.
10/31/2025: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH.

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-220331-02
The Go-Live date of Wave 2 for Budget and Planning has not been setyet.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
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The Go-Live of Wave 2 for Budget and Planning need to be set as soon as possible because it impacts the project plan, resource scheduling, and project
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress.
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as
FM.
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund
Management, Project System, FHWA requirements.
6/30/2022: No major updates.
7/31/2022: No major updates.
8/31/2022: No major updates.
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future.
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined.
11/15/2022: SI is working with DOTH resources and preparing for a Kickoffmeeting.
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held.
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not
been submitted yet and Go-Live date still has not been determined.
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH.
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated.
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated.
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning
(SBP) is not set.
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of
the Project Plan/Implementation Schedule for Wave 1.
8/31/2023: No major updates.
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I
Project Plan/Implementation Schedule has been submitted.
10/31/2023: No major updates.
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of
work breakdown structure and resource allocation.
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation

Project Plan/Implementation Schedule.
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2.
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it.
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion.
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been
completed yet.
5/31/2024: No major updates.
6/30/2024: No major updates.
7/31/2024: The Project Plan/Implementation Schedule is still pending, and Wave 2 is continuously postponed.
8/31/2024: No major updates.
9/30/2024: No major updates.
10/31/2024: No major updates.
11/30/2024: No major updates.
12/31/2024: No major updates. The Project Plan is still incomplete, and Wave 2 continues to be postponed.
1/31/2025: No major updates. A discussion will take place in the future regarding the program that will replace the SBP, as it has been announced that the
SBP product will be reaching its end-of-life. Currently, there is no specific time frame established for this discussion.
2/28/2025: DOTH raised a concern about having a separate Wave 2, as this could potentially lead to the failure of FHWA's full and complete certification. The
requirements assigned to Wave 2, especially Job Authorization, Project Data Sheet, and HWYAC Info Sheets, are part of Wave 1 and constitute a critical
portion of the FHWA certification assessment. There are no major updates on the development of Wave 2 or discussions regarding the SBP replacement.
3/31/2025: DOTH raised in the PMO meeting that certain requirements—Job Authorization, Project Data Sheet, and HWYAC Info Sheets—should be included
in Wave 1 instead of Wave 2. Further discussions will take place to address this concern.
9/30/2025: Discussed with DOTH and it is agreed that LSI will replace the SAP SBP to SAP SAC as the new tool for the Planning and budgeting solutions.

10/31/2025: No Major Updates.

12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for the
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B. Subject Category: Resource Management
Resource Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-230930-01
Five key consultants, including the financial/integration lead, OCM lead, AR consultant, GM/FM lead, and infrastructure lead, as well as the HCM
lead, left the H4 project. Additionally, three more key development consultants, the ABAP consultant, the Workflow consultant, and the lead HR
Developer, departed in 2025. These consultants have dedicated over two years of their expertise to the H4 project, and the transition process may
not have been executed as thoroughly as needed to ensure a seamless transfer of responsibilities, knowledge preservation, and uninterrupted
flow of operations within the team, primarily because their positions were left vacant after they departed from the project.

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential
roles that are still vacant from previous departures.
9/30/2023: After a thorough review and assessment, DOTH has declined Sl's proposal to assign the current PS/FHWA consultant as the financial/integration
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both
the interview responses and the assessment.
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA,
and GL/AP/CO/FAMIS Interface Consultant.
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fillare
Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place
properly and DOTH had to reiterate its processes and requirements to the new consultant.
12/31/2023: Another consultant who is responsible for development lead left the H4 project.
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and
they need to be filled as soon as possible.
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the
GL/AP/CO/FAMIS Interface and OCM consultants.
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month.
4/30/2024: Financial/Integration Lead and FA positions remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by
DOTH but will notjoin meetings until May.
5/31/2024: A new FA consultant from SI hasjoined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality.
6/30/2024: The role of Financial/Integration Lead is not performed effectively, and it is impacting various areas. For example, it has been observed that SI
Leads could have miscommunicated or mis instructed, where SAP‘s generic data conversion template was used instead of the data conversion template that
the H4 Project Team worked on during many FSD sessions.
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Resource Management: Observation Risk Issue and Feedback/MitigationI I

7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different
tasks between modules.
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred
to another consultant or future sessions.
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being
managed. This may lead to prolonged development time for the end-to-end integrated solutions.
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions
and comments.
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, the multi-module
collaboration and integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively
drives and leads end-to-end integration solutions.
12/31/2024: The role of the Financial/Integration Lead has become increasingly critical for the project, especially as discovery sessions are being repeated in
multiple modules due to inadequate transition to new/newer consultants. The project needs a resource who can facilitate internal knowledge transfer and
provide detailed information on requirements to help them get up to speed.
1/31/2025: Another consultant left at the end of last year, and it shows the impact of not having a financial/integration lead role with comprehensive
knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH.
2/28/2025: It is recommended that SI provides a role of the full-time dedicated financial/integration lead for the H4 Project to ensure system
implementation continuity.
3/31/2025: The lack of a financial/integration lead becomes evident when the project encounters bottlenecks in areas involving data flow between
modules and when discovery sessions are repeated multiple times.
9/30/2025: Three consultants left between April and September, and it shows the impact of not having a financial/integration role with
comprehensive knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH.
10/31/2025: A new AR consultant joined

C. Subject Category: Quality Management
Quality Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-231031-01
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resultingin
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable
review and approval process.
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D. Subject Category: Risk/Issue Management
Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-221130-02 | .
Some items from Issue/Risk Log are being discussed without detailed resolution or folowup.

The risks and issues of the H4 Project need to be more proactively managed and respective SMEs should be more engaged regarding the details to ensure the
success of the project.
12/31/2022: No major updates.
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, notjust new items.
2/28/2023: No major updates.
3/15/2023: There are 13 unresolved outstanding issues and one new issuefound.
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project
timeline.
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up.
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up.
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up.
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up.
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27in progress, and 1 in new. It is recommended the all open issues are reviewed and
resolved.
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older
items, be reviewed and resolved.
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress.
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress.
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26in progress. It is recommended that all open issues, including older items, be
reviewed and resolved.
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5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items should be checked to decrease any backlog.
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items should be checked to decrease any backlog.
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better follow ups.
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including
older items, be reviewed and resolved. Older items need better followup.
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better followup.
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better followup.
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and
require more attention. It is recommended that SI consultants and DOTH SMEs hold a dedicated session to review and recalibrate these issues. This effort is
crucial to effectively resolving the aged items that are currently impacting the overall progress of the project.
12/31/2024: There are 70 items that need to be reviewed - 36 resolved and 34 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better followup.
1/31/2025: No changes in the number ofissues.
2/28/2025: No changes in the number of issues.
3/31/2025: There are 71 items that need to be reviewed — 38 resolved and 33 in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better follow up.
9/30/2025: There are 116 items that need to be reviewed - 83 resolved and 33in progress. It is recommended that all open issues, including older items, be
reviewed and resolved. Older items need better follow up.
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E. Subject Category: Organization Change Management
Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-241226-O1
OCM activity has been on hold and there is no ongoing communication taking place. There is no new OCM lead in the project currently.

OCM activity has been absent for an extended period due to the project focusing on one specific activity at a time, currently CRPs. Even during stagnant times,
the project will benefit from ongoing communication and updates.
1/31/2025: No major updates.
2/28/2025: OCM activities continue to be paused, and activities are planned to resume when Unit Testing starts. There should be proactive communication to
the stakeholders and end users regarding the project status and development along with upcoming changes.
3/31/2025: There were no OCM activities conducted, apart from those related to the CRP.
09/30/2025: OCM Consultant left the project, and we have yet got a new consultant to fulfill this requirement.

F. Subject Category: Communication Management
Communication Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-220131-08
Some requirements and processes impact multiple modules, including waterfall funding and the FHWA, among others. However, information is
often siloed and not communicated to other consultants frequently. This results in multiple consultants asking for the information on a same topic
each time at different meetings. This item also impacts the subject category of Solution Design and Configuration.
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It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding.
Analyze each meeting's agenda to see if there are other consultants that should attend for related information.
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are
adding difficulty to the current communication issue.
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc.
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the
integrated solution answer as opposed to separate or siloed bits of information of each H4 module.
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI)
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different
areas. However, there are still some communication improvements to be made between Slconsultants.
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed.
7/31/2022: More coordination and collaboration were present during the PDD reviews.
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings.
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants.
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project.
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times.
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approachesobserved
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. Theissues
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed.
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to-
end FHWA System solution.
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist
developed to keep track of issues and action items coming out of meetings that impact integration ofmodules.
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fullyintegrated
solution design as there are information gaps between the modules where the transactions impact each other.
5/31/2023: The lack of an integrated and comprehensive solution design remains a concern. It is recommended that SI and DOTH work together to
resolve this ongoing issue.
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is
recommended that all responsible participants attend the meeting for bestfacilitation.
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and
interdependent transactions.
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration
is crucial.
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesiveteamwork.
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesiveteamwork.
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project.
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure
is making it more difficult to design integrated solutions, collaborate, and work cohesively as ateam.
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical
consultants, including areas for FA, AP, CO, GL, and WRlCEFs.
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRlCEFs) underscores the crucial need for
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos.
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements.
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans
multiple modules and connects various business domains and to ensure DOTH's comprehensive requirements are met properly, apparent lack of project
management, leadership, and oversight need to be addressed and improved.
5/31/2024: The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project
management, leadership, and integrated solutions.
6/30/2024: No major updates.
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder
progress.
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all
modules.
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi—moduleintegration
will need more effort.
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution.
11/30/2024: No progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple modules,
more coordination and communication are needed to have a properly integratedsystem.
12/31/2024: As CRPs progress and WRICEF development continues, communication takes place on specific areas that need interaction between the modules.
However, a more overarching integrative effort and open communication are needed to ensure seamless collaboration. Meetings often involve the needto
consult with other specialists for specific information, highlighting the importance of a structured approach to cross-module coordination.
1/31/2025: Another consultant has left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of
knowledge transfer is expected to be necessary for the project to get back on track. However, the impact can be minimized through strong coordinationand
collaboration among consultants with the leadership of the financial and Integration Lead, a role that is currently unavailable yet remains crucial forthe
project's success. Additionally, maintaining proper meeting documentation as a standard practice, as discussed in I-221130-03, will further support knowledge
continuity and project stability.
2/28/2025: No significant improvement or progress in overall collaboration and cross-module communication has been observed.
3/31/2025: It has been observed in multiple meetings that the same information is being repeatedly covered. Combined with the lack of meeting minutes and
Summarie's, this has become a significant factor hindering the project's progress.
9/30/2025: Three consultants have left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of
knowledge transfer is expected to be necessary to get the project back on track. However, the impact can be minimized through strong coordination and
collaboration among consultants, under the leadership of the financial and Integration Lead.
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G. Subject Category: Contract Management
Contract Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: O-240926-02
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager.
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP
Cloud ALM.

10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud
ALM. Further details will be discussed and finalized later, and change order will be prepared accordingly.
11/30/2024: No major updates.
12/31/2024: No cost change order was prepared.
1/31/2025: No major updates.
2/28/2025: No major updates.
3/31/2025: No major updates. SI has not submitted the no cost change order.
9/30/2025: SI has submitted a no cost change
order in July, and it is approved to replace the
solution Manager.

Contract Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: O-240926-03
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP
Integration Suite will be replacing SAP Pl and PO. The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this
project scope or immediately transition to SAP Integration Suite.
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10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed
that to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any other
relevant factors that might impact the project schedule.
11/30/2024: No major updates.
12/31/2024: No major updates.
1/31/2025: No major updates.
2/28/2025: The Steering Committee held a meeting where this topic was discussed. SI and DOTH had differing opinions on the contract terms related to the
‘Obsolete’ clause. However, they ultimately reached an agreement to replace Pl/PO with the SAP Integration Suite solution.
3/31/2025: No major updates.
9/30/2025: No major updates.

ORI ID: O-240926-O4
DOTH has requested an upgrade to the latest version of the SAP software, as the existing H4 system is currently several versions outdated.

10/31/2024: SI plans to perform a software update before testing starts.
11/30/2024: No major updates.
12/31/2024: SI plans an upgrade after CRP sessions are completed and will provide a more detailed plan when CRP sessions end.
1/31/2025: No major updates. CRPs are continuing.
3/31/2025: It has been discussed that the upgrade timing will be determined after the completion of the CRP sessions.
9/30/2025: SI plan to upgrade the Current H4 system after the CRP completion.
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H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap)
Requirement Management: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-230228-01
FSDs are supposed to be prepared during the RTM and Fit/GAP. However, FSD is still under development. CDD and FSD are the final documents
before the System configuration, therefore it should be as complete as possible. However, numerous discoveries are still being made during the
CRP/FSD sessions. It will impact contract management scope.

It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elementsto
development and testing. All the details should be discovered by the completion of FSDs. This also impacts QualityManagement.
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing.Developers
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed.
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the
next task, such as Conference Room Pilot.
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes
discussion is needed.
7/31/2023: No major updates.
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase.
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be
quite challenging, particularly due to the limited understanding of SAP processes andfunctions.
9/30/2023: No major updates.
10/31/2023: No major updates.
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project.
12/31/2023: No major updates as fewer meetings are taking place due to resourcedepartures.
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currentlyunderway.
2/29/2024: No major updates.
3/31/2024: No major updates.
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries
need to receive complete responses.
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Requirement Management: Observation Risk Issue and Feedback/Mitigation
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the
requirements.
6/30/2024: No major updates. There has been very little activity with FSDs.
7/31/2024: No major updates. There has been minimal activity regardingFSDs.
8/31/2024: There was minimal progress made with FSDs, with a primary focus on CRPs.
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancingCRPs.
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions.
11/30/2024: No major updates.
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed.
1/31/2025: The reports FSDs will be worked on alongside any remaining CRPs and CDDs, instead of waiting for those to be completed. Also, SI stated that
more WRICEF objects are ready for ITC.
2/28/2025: Additional WRICEF items are considered ready for ITC, according to SI.
3/31/2025: FSD activities are planned to resume at the end of March, based on the currently proposed Project Plan.
9/30/2025: Revisit of the RTM and FITGAP to understand the discrepancies in FSD count.
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I. Subject Category: Solution Design and Configuration

There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the

the issues are being resolved.

SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough detailsin
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future.
6/30/2023: CDD review meetings have not been scheduled or heldyet.
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by
H4 standard functionalities.
8/31/2023: No major updates.
9/30/2023: No major updates.
10/31/2023: No activities related to CDD occurred. 11/30/2023: No major updates.
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the
standard functionalities.
1/31/2024: No major updates.
2/29/2024: No activities related to CDD occurred.
3/31/2024: No major updates.
4/30/2024: No major updates.
5/31/2024: No major updates.
6/30/2024: No major updates.
7/31/2024: No activities related to CDD occurred.
8/31/2024: No progress was made.
9/30/2024: No progress was made.
10/31/2023: No progress was made.
11/30/2024: No progress was made.
12/31/2024: SI mentioned that once CRP sessions are completed CDD will make progress.
1/31/2025: A few CDDs have been updated and submitted to DOTH for review.
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed.
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through t
end of March in areas that remain incomplete.
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April.
09/30/2025: 85 percent of the CDD review done by DOTH and agproved by DOTH functional consultants.

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: O-230524-01

CDDs; however, not all modules contained detailed enough answers for DOTH to understand them. Through the CDD review sessions and updates on CDD,

the

H4

he
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ORI ID: I-240926-01
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules‘ lack of
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements. SI is working on to resolve this concern.

It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and
available features.
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be furtherdelayed.
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA.
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that
CRP sessions are finalized for those modules.
12/31/2024: CRP sessions will continue to be held for certain modules in September. Additionally, there are some CRP sessions where questions were
gathered, but the corresponding Q&A documents have not yet been submitted to DOTH.
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed.
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through the
end of March in areas that remain incomplete.
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April.
9/30/2025: CRP sessions will continue to be held for specific modules in October. Additionally, there are some CRPs sessions scheduled for this month, and

DOTH raised business-related questions during the CRPs. SI is responding to the questions raised during the CRPs.
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ORI ID: I-250228-01
The Configuration Design Document (CDD) review is not fully completed for all modules, and a walkthrough of the CDD is in progress.

FSD and CDD activities should have been worked on concurrently. CRPs are progressing without the completion of FSDs or a walkthrough of the CDDs.
DOTH
expects SI to conduct a comprehensive walkthrough of the CDD documents after the CRP sessions. It is recommended that SI provide DOTH with sufficient
details in the walkthrough, CDD documents, and Q&A responses. This will help DOTH gain a better understanding of the system design, prepare for
upcoming
testing, and ultimately ensure proper maintenance in the future.
3/31/2025: CDD activities have resumed and are showing some progress. It is recommended that DOTH SMEs participate in reviewing and validating the
CDDs, with appropriate supervision and guidance from SI.
09/30/2025: 85 percent of the CDD review done by DOTH and approved.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
29 I P a g e



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION
J. Subject Category: Reports and Analytics

Reports and Analytics Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-221130-03
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not providesufficient
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential.

1/31/2023
2/28/2023
3/31/2023
4/30/2023
5/31/2023
6/30/2023
7/31/2023
8/31/2023
9/30/2023

It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered.
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered.

H4 Project Team is having deep-dive discussions on WRlCEF's requirements, processes, and functionalspecifications.
Reports WRICEF FSDs are being reviewed, and new discoveries are being made. FSDs are being updated based on discussions.
New discoveries on reports requirements continue to befound.
Reports are constantly undergoing newdiscoveries.
Further details about the reports have been uncovered and discussed.

:WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to bereviewed.
While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4.

: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules
WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored

carefully, and they should be reviewed to ensure standard reports can satisfy the requirements.
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is stillneeded.
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly.
12/31/2023: Reports discussions are continuing and finding additional details for the requirements.
1/31/2024;
2/29/2024:
3/31/2024:
4/30/2024:
5/31/2024:
6/30/2024:
7/31/2024:
8/31/2024:

Discussions regarding reports are ongoing; meanwhile, further details about the requirements are beingdiscovered.
No major updates.
No additional reports-related FSDs were submitted, nor standard reports were discussed.
Discussions about the reports including FSDs continue, and new details about the requirements areemerging.
Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed.
The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements.
The H4 Project Team continues to discover additional details and requirements as reports are discussed.
Additional details throughout various modules are discussed and discovered along with WRlCEFreports.
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM.
10/31/2024: Additional details are discussed, and some re-discovery is taking place in most modules.
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions.
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed.
1/31/2025: There was no dedicated session for reports. However, some report-related requirements were discussed during meetings, such as the EGS CRP
and GL sessions.
2/28/2025: Reports are discussed during GL and HR sessions as part of the regular module meetings.
3/31/2025: FSD objects for ITC 2 are scheduled to start on the last day of March and expected to take about three months based on the proposed Project
Plan.
3/31/2025: Testing of custom reports, as part of the WRICEF objects, is scheduled to begin during lTC2 according to the proposed three-month Project
Plan. However, it is recommended that all WRICEF objects, including custom reports, be thoroughly tested and validated beforehand, ideally even prior to
the start of the ITC cycles.
9/30/2025: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions.

K. Subject Category: Data Conversion
Data Conversion: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: R-221130-04
Data Conversion strategy and plan documents have covered the details such as source/target, cleansing, dependencies, and validations. WRICEF
and detailed data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions.
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It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion
WRICEF in FSD.
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to
adequately review and complete data conversion FSDs.
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract
from.
2/28/2023: Data conversion discussions have been held and are makingprogress.
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules,
need to be provided by SI for DOTH's better understanding and preparation.
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it
is important to note that certain details should have been discussed and clarified during the Explore Phase.
5/31/2023: More details and information regarding Data conversion have been found and discussed.
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be
performed in an integrated manner, and it is recommended that various modules engage in integration discussion for a successful data conversion.
7/31/2023: No major updates.
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to
guarantee a seamless and successful data conversion process.
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data
Conversion Schedule. Some modules have overlapping data, and it is recommended to have more collaborations with integration in mind to avoid
any inaccurate balances.
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules.
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data
Conversion. Solution designs and requirements were reviewed and discussed.
12/31/2023: No major updates.
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Data Conversion: Observation Risk Issue and Feedback/MitigationI I

1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed
and reviewed to ensure comprehensive data migration.
2/29/2024: Data conversion meetings are ongoing.
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for
other modules as well. 4/30/2024: PS Master data conversion meetings were held, and PO data conversion discussions took place
to continue developing related FSDs.
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings.
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details
regarding the requirements were discovered and discussed.
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR
Customer, FM Master Data, GL Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data.
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental
progress was made in a few modules.
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing.
10/31/2024: The discussion about data conversion continued, particularly with MVSO.
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting,
particularly with FHWA.
12/31/2024: No major updates.
1/31/2025: No major updates.
2/28/2025: DOTH held internal discussions on data conversion, particularly for GL. However, no meetings specifically focused on Data Conversion took
place.
3/31/2025: No data conversion activity took place outside of general module meetings.
9/30/2025: There was no data conversion specific meeting held this month; however, discussions took place as needed per module during CRP or general
module meeting.
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L. Subject Category: Documentation
Documentation: Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-221130-03
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and challenging to
collaborate between the H4 Project Team members.

It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and
hold efficient meetings.
12/31/2022: No major updates.
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase
meetings as well.
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields,
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by
when without meeting minutes.
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual trackingtheir
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place.
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items
effectively.
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and
ensure they are monitored and followed up.
6/30/2023: No major updates.
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and
prompt follow-up.
8/31/2023: No major updates.
9/30/2023: No major updates.
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance
accountability, support prioritization, and guarantee timely follow-up on critical action items.
11/30/2023: No major updates.

Documentation: Observation, Risk, Issue and Feedback/Mitigation
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Documentation: Observation Risk Issue and Feedback/MitigationI I

12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and
communication.
1/31/2024: No major updates.
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the
discussions and decisions made during these meetings without properdocumentation.
3/31/2024: No progress has been made.
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points must be revisited. To streamline the meetings, it is highly recommended
that meeting minutes be generated, and business decisionslogged.
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes
and business decisions be documented for all meetings.
6/30/2024: No progress has been made.
7/31/2024: No progress has been made; however, it is recommended that meeting minutes are documented for all meetings moving forward.
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings
to aid recollection and document progress.
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future.
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting.
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics
continue to resurface.
12/31/2024: No progress has been made.
1/31/2025: No progress has been made.
2/28/2025: No progress has been made. The project has experienced resource turnover, and these meeting minutes/summaries could have helped ensure
better implementation continuity.
3/31/2025: The project continues to experience re-discovery, repeated discussions, and revisiting information; this cycle can be minimized through the
establishment of proper meeting minutes or meeting summaries. Although there were a few times meeting documentation was implemented for specific
modules or specific types of meetings, no consistent documentation has come out of meetings on a regular basis. This continuously hinders the progress and
continuity of the project.
9/30/2025: CDD was reviewed by DOTH functional team. Recommended config corrections were updated by LSI team in the system config and CDD
documentations were updated.
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ORI ID: I-230930-02
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. Furthermore, BPML is not updated
adequately to reflect roles and user access

It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the
H4 deliverable meetings.
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all
consultants review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH
to ensure that all details are properly understood and captured.
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings.
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking
place. It is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to
ensure that the new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating
additional resources or work from DOTH compared to the current systems such as HWYAC and AS400.
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress.
2/29/2024: Several processes flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing.
3/31/2024: No major updates.
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD.
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing.
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion.
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed.
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were
not updated accordingly.
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the PDD documents have not been revised accordingly.
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs.
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is
recommended that a coordinated effort be made to update the PDDs with the most updated information.
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for PDD updates.
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with
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2/28/2025: PDD updates were mentioned in PMO meetings, and the AR module held a few sessions to ensure the PDD reflects the most up—to-date
information.
3/31/2025: No specific activities related to PDD updates have taken place. The project team is currently focused on completing CRP sessions to transition into
other areas, such as the remaining CDDs and FSDs. It is important that PDDs are updated before finalizing any other documents.
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion.
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed.
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not
updated accordingly.
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the PDD documents have not been revised accordingly.
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs.
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is
recommended that a coordinated effort be made to update the PDDs with the most updated information.
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for PDD updates.
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with the
newest information.
2/28/2025: PDD updates were mentioned in PMO meetings, and the AR module held a few sessions to ensure the PDD reflects the most up-to-date
information.
3/31/2025: N0 specific activities related to PDD updates have taken place. The project team is currently focused on completing CRP sessions to transition into
other areas, such as the remaining CDDs and FSDs. It is important that PDDs are updated before finalizing any other documents.
09/30/2025: No specific activities related to PDD updates have taken place. The project team is currently focused on completing CRP sessions to transition
into other areas, such as the remaining CDDs and FSDs. It is important that PDDs and BPML are updated before finalizing any other documents.

Section: IV&V Findings — Observations, Risk, Issue and Feedback/Mitigation
31 I P a g e



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

M. Subject Category: Training and Knowledge Transfer
Training and Knowledge Transfer Observation, Risk, Issue and Feedback/Mitigation

ORI ID: I-221031-01
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4
functions and processes.

' mended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be
rienced with H4 and get ready for the System testing, verification, and validation.

: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network
: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet
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4/30/2023
5/31/2023
7/31/2023
9/30/2023
avaflabflfiy
10/31/202

It is recom

2
2

material) fo

: Weekly standing meetings have been started to provide DOTH project team member trainings.
: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there IS a lack of instruction (training
r the training sessions.

: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI IS working on it
: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI WIII follow up on it
: No major updates. 6/30/2023: No major updates.
: No major updates. 8/31/2023: No major updates.
:No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the
of adequate training materials.

3: No major updates.
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation
11/30/2023: No major updates.
12/31/2023: It has been observed that Subject Matter Experts (SMEs) are encountering difficulties in understanding crucial H4 functions and processes due to
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project
team training and materials, there will be a risk that the issue may persist and resurface.
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries.
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system
hinders their ability to contribute meaningfully to project discussions.
3/31/2024: No progress has been made.
4/30/2024: No progress has been made.
5/31/2024: No progress has been made.
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Sl's solutions and are having difficulty
following meetings and discussions.
7/31/2024: No progress has been made.
8/31/2024: No progress has been made.
9/30/2024: No progress has been made.
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to
familiarize themselves with the system and receive assistance from SI as needed.
11/30/2024: No progress has been made at this time. During the PMO discussions, the development of a Knowledge Transfer tracking document was
addressed. Work is currently underway, and it will be presented to DOTH soon.
12/31/2024: No progress has been made. The Knowledge Transfer tracking document continues to be discussed.
1/31/2025: Some level of knowledge transfer occurred indirectly during the general CRP sessions, as their primary purpose was not knowledge transfer. No
specific formal transfer activities are being conducted. Meanwhile, the Knowledge Transfer Tracker is being updated.
2/28/2025: No major updates.
3/31/2025: CRP is continuing and no specific Knowledge Transfer sessions are in place.
9/30/2025: No formal KT activities have been implemented. SI is planning to start the KT session after the CRP is completed
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Meeting ID Meeting
Date

Meeting Title

IV. Meetings and Discussions Participated for the Month of October 2025
Meetings and Discussions

Meeting Description

M250904—1 9/4/2025 Internal PMO
M250904-2 9/4/2025 FMS weekly PMO Huddle

M250904-3 9/4/2025 Weekly Federal Billing & Project Systems
M250909—1 9/9/2025 cont'd - Blanket Encumbrance FM & AP

CRP
M250910-1 9/10/2025 Debrief

M250911—1 9/11/2025 Internal PMO

M250911-2 9/11/2025 FMS weekly PMO Huddle

M250912-1 9/12/2025 Weekly Federal Billing & Project Systems
Discussion

M250912-2 9/12/2025 Weekly AP Meeting
M250912-3 9/12/2025 Discuss H4 - Access & BPML

creation.
M250915-1 9/15/2025 Debrief

M250916—1 9/16/2025 cont'd - Discuss H4 - Access & BPML

M250916—2 9/16/2025 Weekly AR Discussion
M250916-3 9/16/2025 cont'd - Discuss GL- Payroll postings

M250916-4 9/16/2025 Discuss GL CRP & CM CDD

M250914—5 9/16/2025 Debrief

M250917-1 9/17/2025 Discuss PR CDD comments
LSI team.

Section: Meetings and Discussions Participated for the Month of January 2025
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An internal DOTH meeting was held to discuss current issues of the project
A Weekly Project Status meeting was held to report project managementstatus,
key milestones, high-level activities, and deliverable status
A meeting was held to discuss billing run process, screen, and datafields
A meeting was held to cont'd - Blanket Encumbrance FM & AP CRP

A debrief meeting was conducted to discuss the CDD challenges, key
takeaways, and the next steps for moving forward
An internal DOTH meeting was held to discuss current issues of the project

A Weekly Project Status meeting was held to report project managementstatus,
key milestones, high-level activities, and deliverable status
A meeting was held to discuss billing run process, screen, and datafields

A meeting was held to discuss the Weekly AP open items
A meeting was held to discuss master data, transactions, reporting access, and role

A debrief meeting was conducted to discuss the GL meeting s outcomes,
challenges, key takeaways, and the next steps for moving forward
A meeting was held to discuss master data, transactions, reportrgaccess and
roles creations
A meeting was held to review and clarify AR requirements in RTM
A meeting was held to review and discuss GL- Payroll postings

A meeting was held to review and discuss GL CRP and Cash Management- CDD
and provide update to the LSI team
A debrief meeting was conducted to discuss the GL meeting s outcomes,
challenges, key takeaways, and the next steps for moving forward
A meeting was held to review and discuss PR CDD and provide update to the



Meetings and Discussions
Meeting ID Meeting

Date
Meeting Title
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M250917-2 9/17/2025 GL CRP

M250918-1 9/18/2025 Internal PMO

M250918-2 9/18/2025 FMS weekly PMO Huddle
M250918-3 9/18/2025 Weekly Federal Billing & Project Systems

Discussion
M250918-4 9/18/2025 Weekly FM Meeting
M250919-1 9/19/2025 Debrief CRP

M250919-2 9/19/2025 Debrief AP and AR CDD

M250919-3 9/19/2025 Debrief on BPML

M250922—1 9/22/2025 Discuss the DOTH's Position on SAC

M250922-2 9/22/2025 cont'd - GL CRP

M250922-3 9/22/2025 Debrief CRP

M250923-1 9/23/2025 internal GL discussion follow-up

M250923-2 9/23/2025 Debrief GL

M250924-1 9/24/2025 internal - Discuss SAC for JA & PDS

M250924-2 9/24/2025 cont'd - Discuss H4 - Access

M250924-3 9/24/2025 cont'd GL CRP - Financial Statements, Cash
Ledger, Document Types

Meetings and Discussions
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Meeting Description

A meeting was held to show GL CRP to DOTH users from LSI side

An internal DOTH meeting was held to discuss current issues of the project

A Weekly Project Status meeting was held to report project managementstatus,
A meeting was held to discuss billing run process, screen, and datafields

A meeting was held to discuss the Weekly FM open items
A debrief meeting was conducted to discuss the CRP meeting s outcomes,
challenges, key takeaways, and the next steps for moving forward
A debrief meeting was conducted to discuss the AR and AP CDD meeting s
outcomes, challenges, key takeaways, and the next steps for moving forward

A debrief meeting was held for BPML Roles and DOTI-l0ounter-parts
access. Furtheroutcomes, challenges, key takeaways, and the next
A meeting was held to with Todd Fry to review the SAC for JA and Reports

A meeting was held to show GL CRP to DOTH users from LSI side

A debrief meeting was conducted to discuss the CRP meeting s outcomes,
challenges, key takeaways, and the next steps for moving forward

An EGS CRP was conducted to demonstrate and review Park and Post journalsfor
the EGS inbound interface process
A debrief meeting was conducted to discuss the GL CRP meeting s
outcomes, challenges, key takeaways, and the next steps for moving
An internal DOTH meeting was held to review and discuss SAC JA & PDS

A meeting was held to discuss the processes to review the DOTH Members
access the H4 systems
A meeting was held to review GL CRP - Financial Statements, Cash Ledger,
Document Types
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M250925-1 9/25/2025 FMS weekly PMO Huddle

M250925-2 9/25/2025 Internal PMO

M250925—3 9/25/2025 Weekly Federal Billing & Project Systems
Discussion

M250925-4 9/25/2025 cont'd - Discuss GL- Payroll, CIP Labor
postings

M250926-1 9/26/2025 Discuss end to end CRPs

M250926—2 9/26/2025 Discuss Reports & Time CDD

Section: Meetings and Discussions Participated for the Month of January 2025
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A Weekly Project Status meeting was held to report project managementstatus,
key milestones, high-level activities, and deliverable status
An internal DOTH meeting was held to discuss current issues of the project

A meeting was held to discuss billing run process, screen, and datafields

A meeting was held to discuss GL- Payroll CIP Labor postings

A meeting was held to discuss CRP steps and what beneficial for DOTH to see
the end-to-end details for each area
A debrief meeting was conducted to discuss the Time CDD meeting s outcomes,
challenges, key takeaways, and the next steps for moving forward





STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

V. IV&V Deliverables and Reports Completed
IV&V Deliverables and Reports Completed

SI Deliverable NameIV&V ID IV&V Deliverable Name SI Wave / Seq ID Submission
Date

Note

lVV1.0 IV&V Management Plan N/A N/A 4/20/2021
lVV2.0 IV&V Project Schedule N/A N/A 4/20/2021
lVV5.0 Verification and Validation of Project Deliverables

— Issue and Risk Management Strategy
Issue and Risk
Management Strategy

Wave 1 / #5, #6 4/24/2021

lVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 5/14/2021
lVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 6/3/2021
lVV5.01 Verification and Validation of Project Deliverables

— Project Charter
Project Charter Wave 1 / #2 6/2/2021

lVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 6/17/2021
lVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 7/11/2021
lVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 8/2/2021
lVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 8/13/2021
lVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 9/5/2021
lVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 9/21/2021
lVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 10/2/2021
lVV5.03 Verification and Validation of Project Deliverables

- Business Process Organizational Change
Management (OCM) Plan

Business Process
Organizational Change
Management (OCM) Plan
 

Wave 1 / #12 10/6/2021

Section: IV&V Deliverables and Reports Completed
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SI Wave / Seq ID Note

lVV5.05 Verification and Validation of Project Deliverables
- Communication Plan

Communication Plan Wave 1 / #8 10/6/2021

lVV4.05 Monthly Project Assessment Report (Sep 2021) N/A N/A 10/9/2021
lVV3.06 Mid-Month Assessment (Oct 2021) N/A N/A 10/19/2021
lVV5.06 Verification and Validation of Project Deliverables

- Chart of Accounts Design
Chart of Accounts Design Wave 1 / #11 10/25/2021

lVV5.08 Verification and Validation of Project Deliverables
- Enterprise Structure Design Documents

Enterprise Structure
Design Documents

Wave 1 / #17 10/27/2021

lVV4.06 Monthly Project Assessment Report (Oct 2021) N/A N/A 11/8/2021
lVV5.07 Verification and Validation of Project Deliverables

- Master Data Design Documents
Master Data Design
Documents

Wave 1 / #18 11/8/2021

lVV5.13 Verification and Validation of Project Deliverables
- End User Training Strategy

End User Training Strategy Wave 1 / #19 11/19/2021

lVV3.07 Mid-Month Assessment (Nov 2021) N/A N/A 11/30/2021
lVV5.15 Verification and Validation of Project Deliverables

- Interface Plan
Interface Plan Wave 1 / #21 12/2/2021

lVV4.07 Monthly Project Assessment Report (Nov 2021) N/A N/A 12/17/2021
lVV3.08 Mid-Month Assessment (Dec 2021) N/A N/A 1/2/2022

lVV4.08 Monthly Project Assessment Report (Dec 2021) N/A N/A 1/20/2022

lVV5.09 Verification and Validation of Project Deliverables
— Data Conversion Plan Data Conversion Plan Wave 1 / #22 1/31/2022

lVV4.09 Monthly Project Assessment Report (Jan 2022) N/A N/A 2/15/2022
lVV5.16 Verification and Validation of Project Deliverables

- Technical Infrastructure Plan/Design
Technical Infrastructure
Plan/Design

Wave 1 / #24 2/23/2022

lVV3.10 Mid-Month Assessment (Feb 2022) N/A N/A 3/1/2022

lVV4.10 Monthly Project Assessment Report (Feb 2022) N/A N/A 3/11/2022
lVV3.11 Mid-Month Assessment (Mar 2022) N/A N/A 3/27/2022

lVV4.11 Monthly Project Assessment Report (Mar 2022) N/A N/A 4/15/2022
lVV3.12 Mid-Month Assessment (Apr 2022) N/A N/A 4/25/2022

Section: IV&V Deliverables and Reports Completed
37IPage



IV&V Deliverables and Reports Completed
Submission

Date

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Note

lVV4.12 Monthly Project Assessment Report (Apr 2022) N/A N/A 5/17/2022
lVV3.13 Mid-Month Assessment (May 2022) N/A N/A 5/28/2022
lVV4.13 Monthly Project Assessment Report (May 2022) N/A N/A 6/17/2022
lVV3.14 Mid-Month Assessment (Jun 2022) N/A N/A 6/27/2022
lVV4.14 Monthly Project Assessment Report (Jun 2022) N/A N/A 7/20/2022
lVV3.15 Mid-Month Assessment (Jul 2022) N/A N/A 8/3/2022

lVV4.15 Monthly Project Assessment Report (Jul 2022) N/A N/A 8/18/2022
lVV3.16 Mid-Month Assessment (Aug 2022) N/A N/A 8/29/2022
lVV4.16 Monthly Project Assessment Report (Aug 2022) N/A N/A 9/16/2022
lVV3.17 Mid-Month Assessment (Sep 2022) N/A N/A 9/29/2022
lVV4.17 Monthly Project Assessment Report (Sep 2022) N/A N/A 10/20/2022
lVV3.18 Mid-Month Assessment (Oct 2022) N/A N/A 10/27/2022
lVV5.18 Verification and Validation of Project Deliverables

-Functional Specification Documents
Functional Specification
Documents

Wave 1 / #27 11/17/2022 t0
11/30/2023

140 Functional
Specification Documents
were reviewed.44 more
documents by SI remain
to be submitted to DOTH

lVV4.18 Monthly Project Assessment Report (Oct 2022) N/A N/A 11/20/2022

lVV5.14
Verification and Validation of Project Deliverables
— Process Design Documents (PDD)

Process Design
Documents Wave 1 / #20 11/23/2022

48 Process Design
Documents were
reviewed.

lVV3.19 Mid-Month Assessment (Nov 2022) N/A N/A 12/5/2022

lVV4.19 Monthly Project Assessment Report (Nov 2022) N/A N/A 12/20/2022

lVV3.20 Mid-Month Assessment (Dec 2022) N/A N/A 1/6/2023

lVV4.20 Monthly Project Assessment Report (Dec 2022) N/A N/A 1/23/2023

lVV5.12 Verification and Validation of Project Deliverables
- Requirements Traceability Matrix

Requirements Traceability
Matrix

Wave 1 / #16 2/2/2023

lVV3.21 Mid-Month Assessment (Jan 2023) N/A N/A 2/4/2023
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Note

lVV4.21 Monthly Project Assessment Report (Jan 2023) N/A N/A 2/24/2023
lVV5.27 Verification and Validation of Project Deliverables

-Environment Preparation (Quality)
Environment Preparation
(Quality)

Wave 1 / #45 3/20/2023

lVV4.22 Monthly Project Assessment Report (Feb 2023) N/A N/A 3/22/2023

lVV5.17
Verification and Validation of Project Deliverables
- Document Fit/Gap Analysis

Document Fit/Gap
Analysis Wave 1 / #25 3/29/2023

lVV5.54 Verification and Validation of Project Deliverables
- Project Team Training Plan

Project Team Training
Plan

Wave 2 / #9 4/26/2023

lVV4.23 Monthly Project Assessment Report (Mar 2023) N/A N/A 4/30/2023
lVV5.56 Verification and Validation of Project Deliverables

- Business Process Organizational Change
Management (OCM) Plan

Business Process
Organizational Change
Management (OCM) Plan

Wave 2 / #12 5/9/2023

lVV4.24 Monthly Project Assessment Report (Apr 2023) N/A N/A 5/28/2023
lVV5.53 Verification and Validation of Project Deliverables

- Project Management Plan
Project Management Plan Wave 2 / #3 6/12/2023

lVV5.19 Verification and Validation of Project Deliverables
- Configuration of all Software and Equipment

Configuration Design
Document

Wave 1 / #28 6/14/2023

lVV4.25 Monthly Project Assessment Report (May 2023) N/A N/A 6/18/2023
lVV4.26 Monthly Project Assessment Report (June 2023) N/A N/A 7/25/2023
lVV4.27 Monthly Project Assessment Report (Jul 2023) N/A N/A 8/24/2023
lVV4.28 Monthly Project Assessment Report (Aug 2023) N/A N/A 9/27/2023
lVV5.31 Verification and Validation of Project Deliverables

-Disaster Recovery and Business Continuity Plans
Disaster Recovery and
Business Continuity Plans

Wave 1 / #38 10/15/2023

lVV4.29 Monthly Project Assessment Report (Sep 2023) N/A N/A 10/28/2023
lVV5.29 Verification and Validation of Project Deliverables

-Internal Controls and System Security Plan
Internal Controls and
System Security Plan

Wave 1 / #37 11/4/2023

lVV4.30 Monthly Project Assessment Report (Oct 2023) N/A N/A 11/21/2023
lVV4.31 Monthly Project Assessment Report (Nov 2023) N/A N/A 12/29/2023
lVV4.32 Monthly Project Assessment Report (Dec 2023) N/A N/A 1/20/2024
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Note

lVV4.33 Monthly Project Assessment Report (Jan 2024) N/A N/A 3/4/2024
lVV4.34 Monthly Project Assessment Report (Feb 2024) N/A N/A 3/18/2024
lVV4.35 Monthly Project Assessment Report (Mar 2024) N/A N/A 4/21/2024
lVV4.36 Monthly Project Assessment Report (April 2024) N/A N/A 5/20/2024

lVV5.10 Verification and Validation of Project Deliverables
- Initial Deployment Plan Initial Deployment Plan Wave 1 / #23 5/24/2024

lVV5.23
Verification and Validation of Project Deliverables
-DEDs with Acceptance Criteria for each System
test cycle and each Deliverable

DEDs with Acceptance
Criteria for each
Deliverable for the User
Acceptance Tests

Wave 1 / #47 5/29/2024

lVV4.37 Monthly Project Assessment Report (May 2024) N/A N/A 6/24/2024

lVV4.38 Monthly Project Assessment Report (Jun 2024) N/A N/A 7/26/2024
lVV4.39 Monthly Project Assessment Report (Jul 2024) N/A N/A 8/21/2024
lVV5.25 Verification and Validation of Project Deliverables

-Conference Room Pilot Iterations
Conference Room Pilot
Iterations

Wave 1 / #34 9/20/2024 to In Progress: The questions
1/31/2025 and comments for FA, FM

GM, PO, AR CRPs have
been provided.

lVV4.40 Monthly Project Assessment Report (Aug 2024) N/A N/A 9/29/2024
lVV4.41 Monthly Project Assessment Report (Sep 2024) N/A N/A 10/24/2024

lVV4.42 Monthly Project Assessment Report (Oct 2024) N/A N/A 11/25/2024

lVV4.43 Monthly Project Assessment Report (Nov 2024) N/A N/A 12/27/2024

lVV4.44 Monthly Project Assessment Report (Dec 2024) N/A N/A 1/27/2024

lVV4.45 Monthly Project Assessment Report (Jan 2025) N/A N/A 2/28/2025
lVV4.46 Monthly Project Assessment Report (Feb 2025) N/A N/A 2/28/2025

lVV4.47 Monthly Project Assessment Report (Mar 2025) N/A N/A 3/25/2025

lVV4.48 Monthly Project Assessment Report (Apr 2025) N/A N/A 4/26/2025

lVV4.49 Monthly Project Assessment Report (Sept 2025) N/A N/A 11/14/2025
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1/Realize Phase and Wave 2 Prepare Phase
Wave 1

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Estimated Note

Seq ID Submission Date
lVV5.26 Verification and Validation of Project Deliverables

-Configuration of Testing Environment
Configuration of Testing
Environment

Wave 1 /
#39

TBD

lVV5.28 Verification and Validation of Project Deliverables
-Test Scripts, Test Cases, Test Procedures, and
Test Data for All Modules**

Test Scripts, Test Cases, Test
Procedures, and Test Data for
All Modules**

Wave 1 /
#36

TBD

lVV5.32 Verification and Validation of Project Deliverables
-Complete Custom Software and Integrate with
the rest of the System

Complete Custom Software
and Integrate with the rest of
the System

Wave 1 /
#40

TBD

lVV5.33 Verification and Validation of Project Deliverables
-Testing Plan

Testing Plan Wave 1 /
#41

TBD

lVV5.34 Verification and Validation of Project Deliverables
-Initial data conversion

Initial Data Conversion Wave 1 /
#43

TBD

lVV5.30 Verification and Validation of Project Deliverables
-Technical Specification Documents (Design of
Interfaces, Customizations, and Reports)
including all documents required for the FHWA
reviews

Technical Specification
Documents (Design of
Interfaces, Customizations, and
Reports) including all
documents required for the
FHWA reviews

Wave 1 /
#27

TBD

lVV5.35 Verification and Validation of Project Deliverables
-Integration Testing

Integration Testing Wave 1 /
#44

TBD

lVV5.36 Verification and Validation of Project Deliverables
-DEDs with Acceptance Criteria for each
Deliverable for the User Acceptance Tests

DEDs with Acceptance Criteria
for each Deliverable for the
User Acceptance Tests

Wave 1 /
#47

TBD

lVV5.37 Verification and Validation of Project Deliverables
-Technical Final Documentations

Technical Final
Documentations

Wave 1 /
#46

TBD

lVV5.38 Verification and Validation of Project Deliverables
-Final System testing of each System module

Final System testing of each
System module

Wave 1 /
#48

TBD
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wavel Estimated Note

Seq ID Submission Date
IVV5.39 Verification and Validation of Project Deliverables T@$’E re$lJ|’i$ Report Wave 1/ TBD

-Test results Report #49
Ivv5.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1/ TBD

-Configuration of Production Environment Envimfiment #30

Wave 2
IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Estimated Note

Seq ID Submission Date
lVV5.55 Verification and Validation of Project Communication Plan Wave 2 / #8 TBD

Deliverables - Communication Plan

VII. Appendix
A. Impact Definition

N/A = N/A) Not Applicable

No Impact . if No Impact

' schedule. Minimal disruption is possible, and some monitoring is likely needed to ensure priority does
Low A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or

not increase.

Section: Appendix
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Medium A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope,cost,
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies
should be implemented as soon asfeasible.

High A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost,
and/or schedule. A major disruption is likely and the consequences would be unacceptable. Adifferent
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

B. Status Definition
Status

Open

Description

Observation, risk, or issue is created.

In Progress Observation, risk, or issue is addressed and is being worked on by the H4 implementation team.

In Dispute Observation, risk, or issue is not acknowledged or accepted by the H4 implementationteam.

Risk Accepted Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now.

Closed Observation, risk, or issue is closed.

Subject Category Definition
Subject
Project
Management

Subject Category Description
Identify and assess risks and issues that may impact the project completion schedule.This
may include analysis of the scale and complexity required, work breakdown and
assignments, and assessment of proper planning regarding scope, budget, resources, etc.

Schedule Management

Identify and assess risks and issues associated with allocating proper resources (e.g. time
and expertise) necessary to complete the project.

Resource Management

Identify and assess risks and issues to quality, specifically software, functionality,testing,
documents, etc. via implementation of internal and external measures and processes
established to regulate quality level as needed.

Quality Management
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Subject Subject Category I Description
Risk/Issue Management Identify and assess risks and issues to software and deliverables. This may include

considering and/or implementing processes to identify, monitor, communicate regarding,
and mitigate potential items that could negatively impact the project.

Organization Change Management Identify and assess risks and issues involved in implementing changes necessary to optimize
benefits of the new system. This may include end-user education of updated procedures,
roles, responsibilities, technology, communication, etc.

Communication Management Identify and assess risks and issues that prevent stakeholders from communicating
effectively by assessing their key objectives, developing, and implementing proceduresto
communicate purposes clearly, and analyzing methods to obtain feedback.

Contract Management Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver
on its contractual commitments such as cost, scope, size, etc.

External Impact Management Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the
following: subcontractors, regulatory, market, customer, weather, etc.

Implementation Requirement Management (Processes,
Requirements and Fit/Gap)

Identify and assess risks and issues to business process, system software requirements, and
fit/gap of process and available functionalities of the software.

Solution Design and Configuration Identify and assess risks and issues to solution design and configuration of the software
implementation of the system.

Interface and Integration Identify and assess risks and issues that relate to functionalities that interact with outside
system or software.

Reports and Analytics Identify and assess risks and issues to reporting and analytics functionality of the system.
Security Identify and assess risks and issues to security of the system such as authentication, user

access control, encryption, or any other items that relate to keeping the information secure.
Data Conversion Identify and assess risks and issues to data conversion process or resulting data when

moving data from the old system to the newsystem.
Documentation Identify and assess risks and issues in documentation deliverables.
System Testing Identify and assess risks and issues related to testing the functionalities of the systemfor

the requirements.
Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system

and its use for DOTH business.
Production Migration Identify and assess risks and issues to the system migrating from test environment to

production environment.
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ABAP

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION HIGHWAYS DIVISION

G ossary
Term/Acronym Definition

Advanced Business Application Programming
AG Attorney General of the State of Hawaii
AP Accounts Payables
AR Accounts Receivables
ARR Analysis of Reporting Requirements
B&F Department of Budget and Finance
BD Budget
Bl Business Intelligence
BPML Business Process Master List
BPO Business Process Outsourcing
BPP Business Process Procedure
CA Contract Administrator
CAFR Comprehensive Annual Financial Report
CE Construction Engineering
CDD Configuration Design Document
CFL Central Federal Lands
CIP Construction In Progress
CM Construction Management
CMIA Cash Management Improvement Act
CO Controlling (SAP ”Controlling Module)
COGS Certificate of Good Standing

CON Construction
CPN Capital Project Number
CPO State Chief Procurement Officer
CSS Construction Support Services, Computer System & Service
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Term/Acronym Definition
CALM Cloud ALM

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

DAGS Department of Accounting General Services
DED Deliverable Expectation Document
DES Desgn
DHRD State Department of Human Resources Development
DMR Daily Maintenance Reports
DOTH Department of Transportation Highways Division
DW Data Warehouse
EGS Equipment, Gas and Oil, and Stores
EPAR Employee Personnel Action Report
ETS State Office of Enterprise Technology Services
FA Fixed Assets
FAHP Federal-Aid Highway Program
FAIS Fixed Asset Inventory System
FAMIS Financial Accounting and Management Information System (State of Hawaii)
FHWA Federal Highway Administration
Fl Finance (SAP "Fl" Finance module)
FM Fund Management
FMCSA Federal Motor Carrier Safety Administration
FMIS Federal (FHWA) Financial Management Information System
FMS Financial Management System
FSD Functional Specification Document
FTA Federal Transit Administration
FTE Full-time Equivalent(s)
GASB Governmental Accounting Standards Board
GET General Excise Tax
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

Term/Acronym Definition
H4 Name of New System/Project
H4 Project Team DOTH and SI Project Team Members
HAR Hawaii Administrative Rules
HCE Hawaii Compliance Express
HCM Human Capital Management
HIC Hawaii Information Consortium
HR Human Resources
HIP Hawaii Information Portal
HRMS Human Resources Management System
HRS Hawaii Revised Statutes
HWYAC Highways Accounting and Financial Reporting System
IDIQ Indefinite Delivery/Indefinite Quantity
IO Internal Order
IS Integration Suites
ITD Inception to Date
IV&V Independent Verification and Validation
JA Job Authorization
JE Journal Entry
JV Journal Voucher
KT Knowledge Transfer
MPO Metropolitan Planning Organization
MOF Means of Finance
MMS / AS400 Maintenance Management System (District's AS400's)
MVSO Motor Vehicle Safety Office
NHTSA National Highway Traffic Safety Administration
NDA Confidentiality and Nondisclosure Agreement
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Term/Acronym Definition
OCM Organizational Change Management

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION

PM Plant Maintenance
PMP Project Management Plan
PR Purchase Requisition
PS Project System
PAO Proposal Assignment Work Order
PCard Purchasing Card
PCEW Project Cost Estimate Worksheet
PDD Process Design Document
PDS Project Data Sheet
PE Preliminary Engineering
PMO Project Management Office
PMP Project Management Plan
PO Purchase Order
PPB Planning, Programming, and Budgeting Office
PR Purchase Requisition
PS&E Plan Specification and Estimate
RACI Responsible, Accountable, Consulted, and Informed (RACI, a.k a Responsibility Assignment Matrix)
RCA Recommendation of Contract Award
RFP Request for Proposal
RM Routine Maintenance
ROW Right of Way
RTM Requirements Traceability Matrix
SaaS Softwa re-as-a-Service
SAC SAP Analytical Cloud
SBP SAP Budget and Planning
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SME Subject Matter Expert

For DOTH internal (LIISCIASSIOTI Only

Term/Acronym Definition

SMP Special Maintenance Project
SPO State Procurement Office
STIP Statewide Transportation Improvement Program
SWV Summary Warrant Voucher
TA Temporary Assignment
TL Time and Labor
TSD Technical Specification Document
T&M Time and Materials charges in accordance with applicable Composite Rate Card(s)
UAC Uniform Account Codes
UCOA Uniform Chart of Accounts
TDR Treasury Deposit Receipt
TRN Department of Transportation
UNSPSC United Nations Standard Products and Services Code
WBS Work Breakdown Structure
WRICEF Workflows, Reports, Interface, Conversion, Enhancements, and Forms
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Appendix E: Comment log on Draft Report

1. Clarify Dependencies Between the Project Plan, Go-Li
Date, and CRP Completion

The draft IV&V report currently suggests that the absence of a
finalized Project Plan or confirmed Go-Live date reflects a lack
of progress.
LSI proposes adding clarifying language that:

0 The Project Plan cannot be baselined until end-to-
end CRP sessions are completed, because

o CRP sessions continue to reveal required
refinements to the design,

o Several integrated scenarios remain
pending, and

o Testing scope, resource profiles, and WRICEF
readiness cannot be accurately finalized
until CRPs conclude.

Additionally, IV&V should explicitly recognize that the July
2026 Go-Live date proposed in the current draft plan is
highly ambitious, given:

0 Pending CRP completion,
0 Ongoing refinement of scope, WRICEF items, and

reporting, and
0 The need for DOTH and SI to jointly evaluate the

resourcing and testing duration once CRPs are
complete.

ID # Comments Commenter's IV & V Resolution
Organization

1 Ye LSI IV&V does not agree that completion of the baseline project plan is
dependent on completion of the CRPs.

The draft October IV&V report does not state that the absence of a
finalized Project Plan or confirmed Go-Live date reflects a lack of
progress.

' Sect1'on:Ap‘peT1dix'
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Position CRP Sessions as the Current Priority and a
Prerequisite for Downstream Planning

The IV&V draft frames prolonged CRP timelines as schedule
slippage; however, from LSl’s perspective, the CRPs are
deliberately comprehensive and necessary to ensure DOTH's
understanding ofthe solution and to validate end-to-end
processes. CRP sessions are the active focus of the project,
and their completion is a foundational prerequisite for
finalizing the Project Plan, testing plans, WRICEF sequencing,
and stakeholder training. As long as CRPs remain in progress,
downstream planning activities cannot be meaningfully
completed. IV&V should consider emphasizing the
dependency rather than viewing the incomplete plan as a
standalone delay.

LSI IV&V agrees that the CRP sessions are priority and comprehe>i1>siveitoM~<t0~'i
insure DOTH understanding ofthe solution and end to end processes.

IV&V does not agree with emphasizing the dependency rather than
viewing the incomplete plan as a standalone delay.

IV &V report does not state that the CRP is timeline is prolonged due
to slippage. In-fact without an approved schedule or project plan, it is
not possible to comment on the CRP progress as prolonged or as
slippage.

51IPage
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Update Language Around Knowledge Transfer (KT) and
Training to Reflect Current Stage

The IV&V draft states that KT and training materials have not
yet been produced.
LSI proposes clarifying that:

0 CRPs are part ofthe intended knowledge-building
sequence,

0 Formal KT materials are delivered after solution
stabilization.

0 KT cannot be finalized until CRPs are complete and
the scope is confirmed.

LSI IV&V will update reporting language, as appropriate, to refleotvtiheinidisttmtotiv
current stage of KT and training development while continuing to
monitor the timing, completeness, and readiness of formal KT and
training deliverables once CRP outcomes are finalized. This approach
ensures visibility into both near-term knowledge-building activities
and longer-term training readiness as the project progresses.

Suggested Edits to OCM Commentary

The IV&V report notes that OCM activities are on hold. LSI
proposes clarifying that the current pause in OCM progress is
due to the fact that DOTH did not approve the OCM Lead
originally proposed by LSI. LSI is in the process of sourcing an
acceptable replacement and will resume OCM activities once
DOTH approves the new resource.

Rather than framing the pause as a sequencing or timing
decision, IV&V should note that progress is dependent on
resourcing approval. Once the replacement OCM Lead is
confirmed by DOTH, LSI will re-establish the OCM workplan
and resume development of communication materials,
stakeholder readiness activities, and downstream training
alignment.

LSI IV &V does not agree with LSl’s clarification regarding the status of
Organizational Change Management (OCM) activities. The previous
OCM Lead left the project in April 2025. The contract requires that
the vacancy be filled within 45 days by a replacement OCM Lead with
equivalent qualifications and experience. However, the OCM position
remained vacant at the end of October.
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Clarify Reporting Around Cross-Module Communication

The IV&V draft characterizes communication as ”siloed."

LSI proposes clarifying that:

0 Cross—functional participation has increased
substantially during CRP,

0 Certain integration topics cannot be finalized until
CRPs are completed and the end-to-end design is
validated.

LSI IV&V does not agree cross functional participation in the CRI3'I’P23*9"@”"'“'““““"°"'Y
Increased. Out of 18 functional meetings and CRPs in October, only 3
had LSI cross functional participation.
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Strengthen the Acknowledgment of CDD Completion

The IV&V draft refers to CDD completion as a major
milestone. LSI requests that IV&V revise this wording to
accurately reflect the project's status in October. At that time,
CDDs were still under review and had not yet reached full
completion or approval. Several CDDs required further
clarification from ongoing CRP sessions, as well as alignment
with evolving requirements and pending Change Orders.

LSI recommends that IV&V update its commentary to note
that, as of October 2025:

0 CDD review was in progress,
0 Several documents were still pending DOTH review

and approval (5 of 15 documents pending approval)

This adjustment ensures that the report reflects the correct
state of deliverable progress during the period being assessed

LSI IV&V agrees that CDD review by both LSI and DOTH was in pI°(I9glI’€‘S9I“'“““""°"'v

Six CDD’s were undergoing LSI revision and five were undergoing
DOTH review in October.

Recommended Language Adjustments for WRICEF and FSD
Commentary

The current IV&V draft characterizes WRICEF and FSD
progress as delayed without fully reflecting the external
dependencies that impact LSl’s ability to finalize these
deliverables.

To ensure accuracy, LSI proposes that IV&V adjust its
commentary to include the following considerations:

1. WRICEF Object Count Cannot Be Finalized Until Change
Orders Are Approved

LSI has submitted multiple Change Orders for DOTH review
and approval.
These Change Orders directly determine:

0 The final number of WRICEF objects in scope,,,|.| . .|| _ I

LSI IV&V does not agree with LSI’s recommended language adjustments
for the WRICEF and FSD commentary.

Per the PMO, the WRICEF change orders are to be discussed in the
weekly functional meetings, so that any open issues can be resolved
in the change order approved. However, LSI did not include all the
change orders in the functional meeting agendas for October.

IV&V Does not agree that FSD Completion ls Delayed Due to Pending
Requirements Clarification from DOTH. Per the PMO, any open issues
with FSD's are to be discussed in the weekly functional meetings.
However, LSI did not include all the FSD open items in the functional
meeting agendas for October.

I
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0 Whether new functional requirements introduced by
DOTH are considered in scope

0 How the associated effort and sequencing should be
planned

Until the Change Orders are fully approved, LSI cannot finalize
the WRICEF inventory or proceed with detailed development
specifications.

2. FSD Completion Is Delayed Due to Pending Requirements
Clarification from DOTH

Several outstanding FSDs are dependent on:

0 Finalization of business decisions by DOTH,
0 Clarification of functional requirements, and
0 Resolution of open questions that impact scope and

design.

Where requirements remain open or evolving, LSI cannot
finalize the corresponding FSDs.

For DOTH internal d|5CLISSl(|'\ Only

Section: Appendix
55IPage



C. Observation, Risk, and Issues List
Observation, Risk and Issues (ORI) 9/30/2025

ORIID Type Slfleliverahlel creation note siitijett Area
0Rl$o|m:e

Modules summary oestription Responsible 5tatus impact Prep
Partv

ahili
iv

Feedhadll Mitigation updates Review /Target
Date

closeoate Relererrce in/not comments

07210220701 oosenration M2103304 2/20/2021 scnedule
Management

N/A Aggre55lve Project
Plan and Go tive
Date

The Prepare Pnase was started in Marcn 2021 Tne major
activities in tne Prepare Pnase are tne Project charter, tne
Project |>lan,the communication Plan, the PTojel:t'l'eam
Training Plan,the Project Team Training, tne coA Design
Wc|Tl<5h0p,the organization cnange Management Plan, and
the tivv Preparation. Aftercumpletiori ortne Prepare Phase,
startingtne Explore phase in 1une leaves only 12 montns to
G0—Ll\IE andthis can be an aggressive project plan.

DOW/Si closed N/A N/A PMD and lV8tV5h0t|l0 check and monitor projettstatus
and attrvitiesto ensure tne project is on stnedule. lune
isthe ousiest montn for 0oTn preparingror Fiscal vear
end and sl snould pe cognizantof itwnen scnedulingthe
Explore Ph35ela5k5

s/20/2021 s/20/2021

07210407701 [Ibsen/atlon Emall—R0n—
210407

4/7/201 1 liesource
Management

N/A neplacement orsl
Project Manager

The project manager, Mattiiewwas replaced oy1ohn on
4/7/2021 Matthew was involved in contract scope ofwork,
project plan and discussionswith Dow until ne left 5|.

5| Elo5ed N/A N/A PM0 and IV&V should checli and monitorirtheres a
smooth transition in roles and responsioilityotsi PM

5/31/2011 5/31/2011

07210429701 oosenrat|on M2104294 4/29/2021 Re5ot|Tce
Management

N/A in progress or
identilying 5|
organization change
Management lead

5| is currentlytryingto seture an organization cnange
Management lead personnel.

5| closed N/A N/A PMO and IV&V snould check and monitorto ensure 5|
orings tne organization change Management tead into
tne project as soon as possiple atcordingtotne starring
planuunej.

7/1/2021 organization cliange Management tead willjoin tne implementation teamon
7/6/2021.

s/20/2021 s/20/2021

07210423702 Observation M2104291 4/29/2021 5cnedule
Management

N/A updating slproject
Plan

5| is currently updating project plan witn torrect date and
resource assignment. "updated Preieet Plarlarld
implementation Schedule“ wasreturried to 5| ldrmore
completed docunientwirn updates to datesand resource
assignment, ett

5| closed N/A N/A PMO and lV8tV5hot|ld cneclt and monitor sl project plan
updates

5/14/2021:l\/&\/MidMorlthMeetlT7g l\I&VaT|dDOTHagreedlhatthepToje|:tplan5hot|l0 oe
delweredassodnasiwssioleIdrnwiectmenagementendsenedule Pcrmeetin|z.ex|=ected
undated PTolectPla|\ delwervdate I55/21/1021.
5/10/2011 T|i|sobservat|ori oetamean ISSUE

5/21/2021 5/21/2021 I—2105Z1—02

07110505701 [Ibsen/atlon M210SD4—1 5/5/201 1 contract
Management

N/A FMS kicltoir
Meeting

KICK orimeetingwas neld on 5/5/2021 and the presentation
waswellorganizedand delivered nicely

5| Elc|5ed N/A N/A N/A 5/31/2011 5/31/2011

04210505702 oosenranon M2105042 5/5/202 1 Trarningand
Knowledge
Transrer

st SAP 5/AERP
Essenlial concepts
rorthe DOTH FMS

overall tratningwentweil, howevertnerewere some people
wno couldn't log in and were not aole to rollowthe training
and that was not addressed during tne training. Tnere also
were some minortethnical diriicultywith switching screen
lorrnevhave tieen switcninepetween presentation deckil.

0oT|-l/sl closed N/A N/A There needs to oe a process in plate where participants
are monitored Torouestionsorissuesduringtraining
There may need some general training f0T M5 teams
presentation lincludine meeting settings setup,
monitoring partictpants, snarine screeni
mutlrla/urlmutlrlg DiV\lClfl3V\\SI usage

5/21/2021 5/21/2021

011050503 ooservarlen M2105051 5/5/202 1 nesouree
Management

PG Retl!érrl€n!0f
HWYAC nesourtein
0ec2021

A rev 00TH personnel, chuelt lor r|wvAcwill retire in Dec
2021

DOTH Closed N/A N/A DOTH should ensure to have a proper knowledge
translerandtransitiontohissutcessor DDTHalready
nired anotneiemployee and 5he'5getrlr|gUalT\ed and
preparedto beTe5por\5lbIefoiHWYAC maintenanceand
support

5/3 1/201 1 5/3 1/202 1

07210512701 Observation M2105122 5/12/2021 Training and
Knowledge
Transrer

N/A senerit Training
wlthclutfocl/50f
DOTH reduirements

Projetttearn Training were conducted oy 5| trased on generic
iunttionalities or SAP. l-lowever, Sl‘5 proposalstated
"runctional pmjettteamtrainlrigwllllake plateasa Explore
activity,and will be delivered pysl functional consultants
Ttllslsa dirrerentiator,oecausetnetrainineisnot centered on
a eeneric system witn a universe orcapapilities. but will pe
Iocusedon |>oTn'ssvs|ernrunctionalityasdellvered“

5| closed N/A N/A 5| project manager stated tnat tnere would oe more
DiscoveryWorkshupthatwlll reviewand 0l5cu55 DOTH's
spetiric Tequlre|rleT7l5 and learn h0w5AP‘5
functlunalltleswlllmeetDOYH'5Teq|/iremerlts ltneeds
to oe confirmed in which deliverapletnattnese
wurksllwvwlllbe perrormedintne olan.

5/21/2021 5/21/2021

0721051301 ooservanon M210S13—1 5/13/1021 liesouree
Management

N/A lri progress or
identirying 5|
Payroll/HI?/Time 0
Attendance lead

5| ls currently trying to secure a 5| Payroll/HI?/Time 0
Attendance lead

5| Closed N/A N/A The Payroll/HI?/Time & taoor leads are currently not
identiried and |=Moand |V&V5h0uldthe2l<ar|d monitor
to ensure 5i orings resources into the project oy1uly
accordingtotnestariingplan.

7/3 1/202 1 7/3 1/202 1

07210512702 Observation Err7all—Rorl—
20210513

5/12/2021 scnedule
Management

N/A ProjettTeam
Training Plan
d0cumer|tha5T|'t
suornitted by5l

|>rojettTeam Training (Si wave1/seo Id: 9| was started
witnout Projettream Training Plan oocurnent supmittedto
0on-l i5iwave1/sea lD:10).

5| closed N/A N/A PMO and IV&V snould checlt and monitorto ensure 5|
delivers Team Training Plan Document [Si wave1/seo
ID 10).

oorn and 5| agreed to skip tne training plan since 5| conducted the Project Team Training
already.

5/21/2021 5/21/2021 07210517701

07210514701 oosenrat|on MZ10S14e2 5/14/2021 Train ing and
Knowledge
Transrer

N/A SAP Iermmnlclgy oorn projectteam members stated that duringthe SAP
projettteamtrainingilntroduction to 5APj,0oTn project
tearn memoers had dirritulty t|ndeT5larl0lT7g5AP‘5
terminology and relating SAF'5teTmiT|0lngy and standard
runttionsto Dowsreouirements Tne introduttionto SAP
training was mostly tentered around sAPstandard
iunttionality and did not stronglycorrelate to DOTH's
requirements

Dorrl/sl closed N/A N/A sltonsultantsneed tolearn and oe more rarniliarwith
DOIH‘5 ousiness requirements along w4thDOTH‘5
terminology and protesses as listed in RFP and 5l‘5
proposal. A150 0oTi-| project team mernpersshould
learn and oe more ramiliarwitn SAP terminologies as
well 5| snouldstartto dive into 0oTi-rsreouirements
and condutttne training witn 0oTi-rsspetirit
requirements,notonlygeneric5A|>standardlunctions
cross reference oi terminology (SAP 00004
terminology g|055ary) would help Dom projectteam
rnemoers to understand now SAP runctionality willworlt
tor DOTH's reouirements

5/21/2021 5/21/2021

04210514402 oosenration M2105201 5/14/2021 Re5ot|Tce N/A DOIHPT0je|:lTeaTTl
Management Availability

norn project team memoers statedthatlunethrough
septemoerare tne pusiest months orthe year and expressed
conterns on project participation. Fiscal (HWY—5F) istne
ousiestin1une andluly, eudget IHWV—SB) isthe ousiestin
septemoerand ottooer, and Project/srants (HWYr5M) istne
ousiest in Aueustand seniemiier. Each department 0fDCITH
iiasparticularlv I7uSV!|l'I\es in ayeanlautnotall attne same
time

DOW/Si closed N/A N/A 5| and DOTH should determine tne busy season ofthe
yearandthe availaoilitieso|sMtstoscneduletne
meetings around those availatiilities or SME5for
erricient and errective use ormeeting time witliout
impacting DOTH'5reguIarbu5ir\e55 activity. 0oTi-l is
waitirlgiortne Prlliect Plan so tnat 0oTl-| can scnedule
tneiriimeaecordinelv

s/20/2021 s/20/2021

04210527401 ooservation Emallrflonr 5/27/2021 Quality N/A 5AP5upportweosite
210527 Management

00m purcnased SAP software license A5 ors/2o, there is no
estaolisned account and access for SAP support weosite
IV&V orougnt upthat DOTH purcnased sortvvare licenses and
tnat tney should oe provided access to tne SAP support
weositethatincluding productinrormation,troutrlesnooting
and dirett5APsupport.

5| Elo5ed N/A N/A it is recommended that 5i support and iollow up witn
SAP for DOTH to gain accessto tiie5AP support weosite

0/2/2021 A5019/1/Z011,theTel5noe5labl|5hedacmuntandaLce55(oTSAPsupportwebslte 0/1o/2021 9/10/2011 04210022401
5| stated tnat itwill pe availaole arteroevelopmentenvironment is installed.
9/s/2021 Si provided DOTHWIUI accessto SAP supportweosite.
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Management tne cnartorAccounts0es|gn,tne Bt|5lrle55 Process o|1\ccounts0esign,tne ausinessProcessorganizational —CL7Tn|Yl\/rllcallorl Plan- s/11/2021 as l—I2906IP§H1H 1016*" |dI5Ci15§l0" only
organizational Change fv1a|7agerTlemIOCM) Plan,the Project Change Management i0cMj Plan, and the Project 4 cnart or Accounts De5lgr\: 7/2/2021
ManagementPlar\IPMP)a|7dthe Projectreamrrainingnave ManagementPlanandsuomitto Don-||orreviewas —Bt/5lrle55Prcll:e550rganizational cnangeManagementjocMj Plan 5/11/2021
notoeensuornittedto 0oTi-| orcompletedyet.Theywere soon aspossiole. —PT0ject Management P|an (Pll/lP):6/18/Z021
due on or priorto 5/21/2021, wnicn was the end orthe 4 Project Team Iralriirlgzé/18/1021

l—21DSZ1—D1 issue M2105274 5/21/2021 scnedule N/A oelayinoeliveraoles /tsor5/21/2021,tnedeliveraplesortnecommunicationPlan, 5| ciosed tow N/A 5|snouldcompletethecomrnunicationPlan,tnecnart o/2/2021 TheNewTargetDatesfortheIollowlngdellverablesaresettobySl: 5/Z0/Z021 5/Z0/ZDZ1 oe210o15e01 closedandrecreated

Prepare Phase.
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For DOTH internal discussion Only

Observation, Risk and Issues (ORI) 9 /30/Z025
ORIID Type 5| Deliverablel creation nate SIIDIEKIAIEB Modules summary laescription Responsible status lmpact Propaliili Peedtiacit/Mitigation updates neview/Target closenate kererencie l0/not comments

onlsource Party tv oate
l—1105Z1—01 lssue M210527—1 5/21/2021 scnedule GENERAL Projectvlanand TherinalProjectPlan/lmplementationschedulenasnotoeen DOTH/Si lnProgress nigii N/A sisnpuidcernpieceProjectPlan/implementationsciiedtiieas

5cnedule documentrora project management and 5chedt|lmgaT|d one
orthe most critical deliveraples. Delay in tne Project Plan and
implementation scnedule pose decreased coniidence in
oeing aole to meet tne rinal GD—lclt/E date Also, without the
Project Plan and tne implementation 5cnedule DOTH nas
limited projectvisipility and it will impact scnedule and
resource management

Management lmplementation completed and suomitted to DOTH. This is a Toundational seenespessiple iiiiinpiiiinia
ta/3/1011TrlmewralzetnatelavPrejettPian/lnlpieme1|ml0n5tnedul4lssutps/11/1ihv5l0/Ill/1011 UPfl2(:fiPIPIRIPIIVTwiist/bmltlbflhyilbtfllelt/YVTQIBMKIDSIfluethl/lzfllvflleterieis
7/rlnzl I1 i.......ii. Mia... )liIru|ll:4:l,l/Ull .i.......i...n.i.i..2 ...i......ii.a.i.
ietnn.mi.eiwartinmiitin.n|oiaar.in.w.iii,iii i UodileflDlflleclPlirlwlssubmlllldhV3lhl4<relt/iniivi. |1ue\llVlIOHpleYHllll ti.iiasxciii.i.iic lav l'1Ij1n1I
2/16 2011 now ...i.i.....ai..i a.............ii In!/Tilflllsisdniiai Nuupditeshlvebeerlst/I:Tv\l!Ie0wDDlHati/sniizi ii/\554sIinIPTfl|ez<MlT|iiElsuhmllredI»:Tevl5edIlBledPliv| BETHhisimeetlrlgwlthII\:)l/\55l5ti

taissctiasiiniiporn

nirinici Mirlilerind

DUYHhidlrvleellrllwlththeii/\s5l5nVlI>'lB|ezIMIvlIEel!0revlawVTBj:zKPli|\/lrTTPle/l'lemi!ln!lSchedule Nflilesshasb
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oe210s10e01 oosenration M2106101 6/10/2021 scnedule N/A
Management

Explore Workshop»
5cnedule

Tne Explore A5—l5 orvsiteworkshopsare scheduledforttlree
nours each to coverone ortwo ouslnessareas. These
sessions mignt not oe enougn timerortnrougn reviewand
discussion
No 0Tr—5lle |:|Tol‘f—5|le5e55ioT|5arescheduledfurfhutsday
arternoons and Fridays even tnougn 0oTi-| stants availaple
and contractors are expected to oe availatrlerorworkduring
0oTi-l ousinesshours

closed N/A N/A 5| and DOTH should Tacilitate and run worksnops
effetllvely to coverallthe processeswith surricient
detailswitnintneallottedtime
5| may need to engage during Dom working nours
includingThuisdayarternoon and Friday oased on
project needs, especially for onsite or onsite
workshopssince DOIH5tafll5availahle duringtnose
times.

6/20/2021 6/20/2021

04210610702 opsenration M2106101 6/10/2021 5cnedule N/A
Management

5tart0ate oitxplore
worksnop

Tne Explore worksnop tnat includes A5—l5,T0—Be,
Ilequllerrlerltsmlalyslsarescheduledwslartorl 6/21/2021
luneisthe last month ora riscalvearand itistne tiusiest
month ofthe yearand last couple weeks onune are tne
ousiest weeks ortiie year. |deally,1une should navelaeen
avoided Tor 0oTi-| time consuming activittes || tnese
activities nad to pe scheduled in lune, it could nave at least
started intnetirstweekonune when SME5werele55 ousier
than latterpartonune. ltwas otrserved tnat 0oTi-| stanwas
notaple to Tully rocusonttie Explore worksnop due to
legislative deadline tnat DOW nad to meetrorthe nscal year
end

closed N/A N/A PMo should check and monitor project scneduling
wnere 0clTn personnel are required to ensure tnat
disruptionto I)DTH'5dallyta5k is minimized luneistne
ht/5le5tm0T|thfoTDDTH preparlrlgfoTFl5cal vearend
and 5| snould be cognizant or 0oTn's ousy times wnen
scnedulingtne oorntimeconsumingtasks.

7/21/2021 7/21/2021

011061002 Observation M2106101 6/10/1021 solution Design
and
conlisiiranon

N/A vPNconnett|0n vPN connection between sl AWS and DOTH isoeine
estaolisned and tested. ltsiiould tliorouenly revlewed and
tested Tor compatloility with the state network to ensure all
EXDBCIQGfeawresafeIt/nctlonlngproperly,lrlzludlngwhai
steps are retjuired Torusers to activate vPN to access SAP,
now SAP sends printjoos to DOTH printers in tne state
network, etc.

closed N/A N/A N/A 7/21/2021 7/21/2021

0'2 1061074 oosenration M2106101 6/10/2021 scnedule
Management

N/A SAPSta|7daTd
Process

non-l expressed concerns apout overall progress orthe
project. The concerns included not stai-tingoon-|'s
requirements analysis in tne oeginningortne txplore Phase
and not starting SAP standard processes analysis and Tit/gap
analysis earlier.

closed N/A N/A N/A 7/21/2021 7/21/2021

2



For DOTH internal dlscusslon Only

Observation, Risk and Issues (ORI) 9 /30/Z025

tv Date
ORIID Type 5lDeliveTable/ creation pate 5utrjectArea Modules summary pescription Responsible status lmpact Prababili reedtraclt/Mitigation updates neview/Target closeoate Relerencle in/not comments

0RlSnurce Party
l—11051S—01 lssue DOTHFMS 6/15/2021 schedule iv/A oelayinoeliveraoles slreouestedachangeretiuestand0oTnapprovedit.The 5| closed low N/A

change Management completion olfollowlrlg deliveraoles will oe delayed until the
Request Form ExpiorePhase
P1 P2 Project ManagementPlan

P7 updated Project Plan and implementation schedule
Pa communication Plan
P9 Project Team TrainingPian
P10 ProjectTeamTraining
P11 chart orAccounts0esign
P12 ausiness Processorganization change Management
l0cMjPlan

|t is recommended thatsl compietethese deliveraoles
and supmitto 0oTr|rorreviewassoon aspossiole As
these deliveraoles are postponed tothe Explore Phase,
workload inthe Explore Phase haspeen increased.Tne
lmpiementation Team needs to monitorthe Explore
Phase to ensure on time completton olthe deliveraoles
to minimize and eliminate potential risks with timeline
due to more deliveraoles and more workload in the
ExplorePhase

P communication Plan: suomitted 6/15/21ror DOT)-I‘5 review DOTH reviewed and round a lew
issues.
P chart or Accounts De5|gr\: Target date :7/2/2021
P Business Process organizational change MaT|agerTieT|tIOCl\/1) Plan: supmitted 6/15/21ror
DOIH‘5 review.
P Projectmanagement Plan [PMP] Target Date:TBD. strategydocuments are oeing worked on
P ProjectTeam Training=Target Date:TBD
7/21/2021;
P2 Project Management Plan 5eel—Z10630—D1
P7 updated Project Plan and lmplementation schedule. see P21052102.
Ps communication Plan Tap
P9 ProjectTeam Training Plan TBD
P10 ProjectTeam Training TED
P11 charto|Accounts0esign TBD
P11 ausiness Process organization change Management jotMj Plan-T00
9/2/2021; No changes.
9/16/2021; No changes
9/20/2021. communication Plan and Business Process organization change Management
(OCM) Plan were suomitted and approved oy 00Tl-|. Paymentwas made rorProjectTeam
Training. N0 changestootherdocuments and the estimated delivery dates are 10/21/2021.
10/15/2021 N0 changes.
10/21/2021; chart o|Account oesign documentwassuomitted and oeingreviewed oy DOTH.

7/1/2021 10/21/2021 10/21/2021 I—211U18—10

011061701 ooservanon M2106174 6/17/1021 schedule
Management

N/A Prolect Team
Training Plan
oocument

5/15/2I1115lrltE sl alreadyconductedthe ProjectTeam
Training without ProjectTeam Training Plan However, 5i
decltted to work on ProjectTeam Training Plan Document (Si
wavei/seo ID. 10) and suomit to 0oTr| oyiune 2021ior
review.

DOTH and sl agreed to skip the ProjectTeam Traintng Plan on 5| closed N/A N/A PM0 and IV&V should check and monitor to ensure sl
delivers Project Team Training Plan nocunient l5l
wave1/seoio 10)

6/17/2021 New observation. 011061701 is created irom 011051301 7/31/2011 7/31/2021 011051301

or210624r01 0121062441 Resource
Management

opsenration 6/24/2021 N/A 0oTl-| keouirements Duringthe Explore workshop IA5—l5), itwas noticed that Si
consultants may have different levels oiexpertise and
understandingortheir respective responsiole ousinessareas
andgeneralgovernmentsectorreouirements

5| closed N/A N/A slconsultantsshould oecomeiamiliarizeassoon as
possiole with general 0oTl-l iniormationand
reauirementsthatwere provided in RFP and other
documents

6/20/2021 6/20/2021

o-210624-02 ooservation M210621-1 6/24/2021 communication
Management

N/A vrrtual Meeting Duringthe tkplore workshop (As-lsl.there wasa technical
dirlicultvwith microphone in Teams meeting.The remote
Participants |nTeams had a hard time heanng the meenns
discussion

l>oTn closed N/A N/A civenthe environmentwherevirtual meetingswill be
common. these type oltechnical dilhculty should be
resolved as soon as possible.

6/30/1021 6/30/2021

011052403 Dbservatlon M21U7o1—1 6/24/1021 Requirement
Management
(Pwce55eSi
netiuirements
andrit/capj

N/A Updated/ls—ls porn provided updated As—ls business llows to sl /or
individual ousinessareaiorthe Explore workshop and
utilized these pusiness llowsto explain porn processes and
procedures

DOTH Closed N/A N/A N/A 6/30/201 1 5/30/201 1

or210o24r04 otiservation 0121062441 6/24/2021 Petiuirement
Management
lProce55eSi
Relluirements
arldFlI/G39)

N/A Explore workshop There are some core iausiness processes thatare notcovered
yet in the iirst Explore workshops including split costior
Tederal oilling,waterra|lTunding, link projectcostotspecihc
state appropriation,laporcompression,county p2ss—ttlwugh
and MVSO

0oTtl/5l closed N/A N/A Both 0oTl-| and Si should proactively convey and
explore the A5—l5 processes to ensure all the ousmess
processesarecoveredrorthereouirements There
should be a continuation orturtherekploring and
understandingotoom ousinessprocess
|t is encouraged that Si consultants toreview
requirements in detail to maximize lflfflfméilflrr
gatherineandto notrniss pusincssprocessareaslorthe
Explore workshops.

7/21/2021 7/21/2021 closed andcreated as
DOTH cnticaicore
nenuirements.

P11063001 issue DDTHFMS 6/30/1021 schedule
change Management
neouestrorrn
P2

N/A pelayin deliveraoles 5| requested a change reouest and 0oTn approved it The
completion oiloliowingdeliveraoleswilloedelayeduntilthe
Exp|orePhase
P17 0ualityAssuranceandTestingstrategy
P10 Project kAc|5trategy
P24 workilowstrategy
P25 neportingstrategy
P26 lntegration strategy
P27 conversionstrategy
P20 Enhancementstrategy
P25 Form strategy
P40 nTMsmappedtoworkshops/5APModules
P5: PTelim|r\aTyWRlCEFinventory

5| closed low N/A 5|should complete these deliveraolesand submitto
DOTH Tor review as soon as possiole Asthese
deliveraoles are pushed tothe Explore Phase, work load
in the Explore Phase has iaeen increased and the risk or
completion on time in the Explore Phase needs to oe
properlyaddressedandmonitored.

7/31/2011
P17 ouaiity Assurance and Tesrlrlg strategy suomitted oy si on 7/10/2011 and oeing
reviewed oy0oTn
P10 Project PAc| Strategy: Submitted iiy 5| on 7/7/2011 and returned to Sl with comments
P24 worltnow Strategy. suomitted bySl on 7/7/2021 and returned to 5| with comments
P25 Peponirig Strategy: suomirted bySl on 7/7/2021 and returned to 5| with comments.
P25 |ntegration strategy Tan
P27 conversion strategy suomitted oy 5| on 7/20/2021 and oeing reviewed oy DOTH.
P20 Enhancementstrategy suomitted oy 5| on 7/7/2021and retumedtosi with comments.
P25 Form strategy Submitted by 5| on 7/7/2021 and returned to 5i with comments
P40 RIM5 mapped to workshops/5AP Modules TBD
P52 Preliminary WRICEF ||7ver\toTy:TBD
9/2/2021. No changes.
9/16/2021; N0 changes
9/30/ZDZ1:CoT|veT5lclrl strategy, Enhancementstrategy,rorm5trategy,andl/vorknow strategy
are suomitted and approved oy 0oTl-i.
10/15/2011 N0 changes
10/21/2021 ProjectnAc|straregywassuomittedandapprovedtiyporn

10/31/2011 10/31/Z021 l—111l]15rl]1,lr
21102510

or21070sr01 oosenrat|on M21070B/1 7/6/2021 Resource 00 Replatemerltofil
Management Fund Management

consultant

Fund Managementconsultant left 5| and 5| broughtorl a new
consultantto DOTH FMS projectteam.

5| closed N/A iv/A N/A 7/21/2021 7/22/2021

or21070sr02 oosenrat|on M21070B/1 7/6/2021 Externallmpact ct lvewucoAor
Management Statewl0eFlrlam:i3I

system

DOTH FMS |s reou|red to oe compatiole with DAG5'sruti|re
statewide Tinancial 5y5tem. However, the new ucoA is still
underdevelopmentat DAGS and the incomplete ucoA at
DAGS could cause DOTH some TewoTkafteTG0—l.|ve.

00TH/5i closed N/A iv/A it is recommended that DOTH and 5| hold a meeting 9/2/2021 A meetingwith 0Ac5 was held on 2/12/2021. 0oTl-i and 0Ac5 discussed the new 5|/2/2021 9/2/2021 P21001201 closed andrecreated

ucoA contents. changes, updates, etc. compared tothe
rAMlsactountcodes.

with D/16510 rind outfuture plan and timeline or ucoA. Addit|onal meet|ngs need to be scheduled roriurtherdiscussion and clarincation ofttle as |2r210a12ro1
implementing ucoA. it is also importantto ootain latest newucoA
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Observation, Risk and Issues (ORI) 9 /30/Z025
011110 Type s10e1iverah1e/ Creation Date sirhieemrea Mediries serrrrnarv

OR|$l)llI(E
Desrriptinn Respensihie Status lmpzd Prohahili Feedheeh/Mizigarien Updates R ' 1' 1 c1 01 RI 100 ce 1

Pam iv
eview/ srge use ae eelellue / 01 mmen s

0a1e
1121011201 Risk 1/12101124 s/12/2021 Externallmpact 01 NewUCOA0f

Management smewiderinaneiei
System

00111 ms is redinred (0 he Cumpalible wini DAGS‘; mere DOTH/S1 Eiused low 1ovr
s1a1ewiderineneie1svs1ern.1 meetingwith DAG5was heid en
0/12/2021 and 0001 and 0105 disevssed the new 0:01
newever,1he new uco/1 is snni1nderdeveieprnen1a10Aes
and the 1r1COVIlp|E(E UCOA at 0105 eeeid dadse 0001 seine
rewerkanennenews1a1ewiderinaneia1sys1erngees1ive.
The irr1p\emer\1atior1 pruieclforstalewide thefinancial
nianagenien1 system hasn'1s1ar1ed ve1 and GD—L1\IE da1e nas
nulheen determlnedeither.

11 is redernrnended that addieenai nieerings need to he
scheduled rer1i1r1her dismlssinn and clarification enne
r1ewUCOA1r1(lud1|7g
1he 1a1es1 UCOA denren1s. changes, updates, e1s.
edrnparedmne FAM\Sac(011m(0de5

9/15/2021; 11h eddisienei rneehngswini DAGS1»/ere senedined
9/10/2021-11e i1pda1es.
10/1s/2021;r1ei1pda1es.
10/11/2021 N0 updates.
11/11/2021; s1 and 000-1 disrhssed i111c0A is the bestf1HnrDOTH Anenierrneehng is
srnedvied en 11/29/2011
11/10/2021; s1 and 0071-1 disedssed H4COAar1d agreed 1na1s1 win perrdrni rnereenaivses and
update/f1xH4COA.
12/1s/2021; s1 and 0071-1 had a meetingto review new/1 numbermgs.Anuthermeetingwas
sehediiied 10 work en 1-14 :01.
12/21/2021; s1 and 0071-1 had a meeting and agreed en 114:0/1; nvrnherings, digits and parent
accounts siwinsdhedi11ewi1h 000-1 10 perrerrn niappingand denip1e1e H4COA
1/11/2022; 1-14 conwin he hased en me current 0071-1 system and prutessi 111s st1l\be1r1g
finalized bulageneralagreernenlismade

11/11/2021 1/1 1/2012

Management 1h he disdessed Wilh and Eunfilmed 01/DAGS.
021010002 uhsewahen n/12101001 7/s/2021 Exlernallmpazt 01 lr1Ierfacew1thFA/VHSFeasibiiilynfinboundandnutboundFAM|S|r1(e1face5r1eed DDTH/S1 Closed r1/1 r1/1 1: is rezummended that 00111 and si neid a rneeung

wi1h 0105101indev1i101esanhws 000110 in1erraee
1i1es1e rA1v11s10001 Outbn11r\dlr1ter1ace]ar1d 0/ass can
1r1t2rfa(efi\e§l0DOTH 10071-11nho0pd1n1er1aee1.

9/2/2021 N0 rneenngs or d1S(u§§10H5 were heid
9/15/2U11:Nomeetmgsn|d15c11ssi0n§were/1eld.
9/20/2021; 1 meetmgwilh us was herd and found cult/1alGllnterface is nutturrenfly
avaiiahie 1r1FA/W5
10/1s/2021-niere win he a rnee1ing,hv1ne da1e has heen set.
10/22/2021;s1 and 0001 nad a rneehngwnn 0105 (0 discuss FAM|S1r1terfa1:e
11/4/2021; si and DOTH/ETS nad a nieehng with DAGStud1sc1|55 FAMl5ir11er1ace.ETS
eenrirrhedniar 1here is ne1v in1errare and ne uutbcund inrervaee frnm FAM|Sava|\ah/e and no
pian1e deve1epi1

11/1B/1021 11/18/2011 001/1 redeives FA/VHS
1i1es.n'sreeernrnended
lhatthe H4Pm]e1:t
7earn hnd rnere
information about
pL1SS1b1/ily ufexlracting
f1|1ar11:1a\ datafmm the
FAMIS nies in 0011.
Anotheroption 1er
e><1rae1ingrinaneia1
1idta1sfromDataMarl

1721011101 Issue 1/11101111 7/21/1021 neqdirernenr
Meneeenienc
(Pwcesseii
Requirements
ar1dF1(/Gap)

N/A zxpiorer Wcrksnofl The ExpiorerWorkshopsarewnducled rrorn s/11> peincov
view censinranrs are introducing and expiaimng generie
vvnenens and ieat1ueso(S/-\P products befare wmpletiriga
rherevgn anaivsis 0f 0001 requirements 1is1ed in are wirn
00111 pra|ec( team rnernhers. serne enhe renehenai
eXamp\e5 oltonceptsfromt/12 Expiolelworkshcps weretou
generie er ne1dired11v related to 0071-1 prosesses and
reqeirernems. 1nererere,0071-1 preiee1 1earh rnernhers are
having dirvidvmirne endersrandings/11>mne1iena1i1iesand
eenneehng s/av rendhenaiihes to 1100-1 presessesand
re11eirernen1s.

s1 Closed Low N/A 11 isreeornniended 1halSl noid eddisionei sessions
end/orehieerne femamlflg svpiore Workshops ro
review and eonnrrn rne 00111 hvs1ness1errnine1egies,
proeesses. and requirements mellectnleiy
eernrneniea1e with 000-1 and tn propese 0001 speeine
seivhons.

7/91/2011 More 00711 redwremenrs have heen reviewed and discussed during rhe Expiore
workshops Haws»/er,DOTH;1ro1ec(£eam rneniherssresziiihevingdimevirv endersrsndingend
cnr1nect1ngSAP(1.|r1c(i0r1sandfeatu|e§mDGTHrsqmlements
9/2/2021 Thereweleimprovements,butmanylnslancesarsubssrvedwheretheDDTHteam
rnernherswerehavingdirvideimrnevnders1and1ng1newori<sneps
9/10/2021;1nereweredenrinvevsirnpreveniems,hennereareserneareaswnere00011earn
niernherswerehavingdirridenhnievnders1anding1newori<sneps
10/1s/2021;nerna1eri1pda1es.
10/31/l021:N0 rnaieri;pda1es Thereweretwolntsgraledicenario viavhaeksessiensen Oct
11 and 02127 2021.newever, 000-1 prmettteam expressedthsy need murelrainingand more
0001redvirenienrsshesifiedenid1ehe11erenders1andsA1>

11/11/1021 1 1/11/201 1 1his issde is neieneer
iipplizablelorthe
zvpiore phase.

1-110711-01 Issue 1/1210722-1 7/22/1021 neseeree
Manigemenl

N/A s1 C0r15u\lar1t5Dr1-
SW9

s1 cure (earn =ens0nen1s are currenflv onrsile lessman 20%,
iess man one week nerrnonm duflflg wiere P/\ase,whereas
me contract szeres s1 eonsinzanss are sum20&ed 10 beur1—s1!e
mere !har16D% s1ecknewiedged1heissueend1s1e1<ing
achon‘DINO/90703119avaflability

s1 Closed Low N/A N/A 9/2/1021 sieensenems‘en-sixeevaiiahiiirviriereased 9/2/2011 9/1/1021

07210112701 Dbservatian 1/11101221 7/21/1021 Resauvce
Management

N/A Assistant Project
Manager

Assistant r=re1ee1 Managerwas np iengerwiznzne pre1ee1and
s1 idenhned a replacement lesource who vrinjein1ne project
seen

51 Closed N/A N/A N/A 9/2/2021 si idennried an assistantpwject mangeland is in the prncesicif niringharn 9/2/1021 9/1/1021

071107197011 Observation M2107191 1/29/2021 nisk/issue
Management

N/A Status Rahngdn
nasnheard

s1a1vs ra1ings DI7 uashhdard e1 Pwieck s1a1hs nepen are an
set 10 green, hevveverniere were two enange erders issved
I0 pes1pene dehverahies to 1ne next pnase and the pmiecl
manisshiienderdeveioernenh

5| clesed N/A Low 11 is reednirnended that 0071-1 diseess Wllh 51 1e ensvre
nasnheard Statusare agreed hv but/1 parsies.1i.e ,wni1e
1ne an1rsiha1ed Droject se1ive da1e hasn't shanged,
nianvonierdeiiverahiesare aireadvdelavedi

9/2/201110071-1 and 51wiileodrdinaceceensureniannevagreeon nasnhoardscams. 9/2/1021 9/2/2011

0-210729-01 ohservahen M210729~1 7/29/1021 Requiréméfli
1/ienegernens
(Pwcessesi
Requlremenls
andriz/Gen)

N/A Inver1toFvrPa‘/r0I\
and Wan!
Maintenance

seine reei1iren1en1s mav he dvecrlv hr indireedv reiared to
Inver1(0F\/,Payr0\l,ar1dPlar1tMa1r11er\ar1:e1r\od1.1\es
riowever.1he1vhi=ei :orerequ1remeMso/these rnedvies.
\nven!or\/,Pavrol\.ar1d P\amMa1r11enaI1ce were no! included
inrne 0001 RFPvequ1!9m€fv!S

DOTH/S4 c|esed N/A N/A 11isre=en1rriended1ria1007H d1St1-I55W\K|'1 51 and
délérmiriel/'121lT\P\E/Tierilallo/'1 seope ennvenmrv.
vevron and P\ar1(Ma1n1er1ar1:e rnedines /017/1/2012 se
Live

9/1/1011 The 1IT\P1Emer1(ali0r\ scone oflnver1wFv.Pavr0I\,ar1d PIantMa1r1tenar1cearen‘(
1ine1ired.0001 and si need 10 make a d€E1§\0/'1 en W|1I€|11LIVlE(\DflS/'86“-IVES win he
1mP\emer\(ed!0meeKD0THrBqu1remer1!s
9/so/1011 si Dreserwed Pros and Consul ilflfliéméflflflg vienz Malnlenance rnodines vs
keeping AS400

10/15/2011 10/15/1021 0-21101101

07210119702 [Ibsen/atian 1/12101291 7/29/1021 1ieeeirenien1
Management
(Proce55eSi
1<edi1irernen1s
a|7dF1(/Gap)

N/A 00111 [mi1alC0|e
Requirement

DDTHu1ti2alcc1re reeeirernenh "spincessrerrederaiaining"
started heingdisevssed in zvpiore Workshops,/10weverthere
are rnore delaiisto he revered. Explore is in pregress. 1 hign
ievei seiinien design is scheduled to he deveiepedand
confirmed hv 0001 in me Expinre Phase.

DDTH/51 Closed N/A N/A N/A 9/2/2021 uh0pda1eswererepor1ed1o001n
9/14/2021;si proposedasohmunfortherequiremento("Sp/1tCosHc1rFederalB1H1r1g".Mo|e
disnlssiun andrevieware needed.
9/Z0/2021:Nomaj0r\1pdale5
10/1s/2021; infrastructure Type requiremenlwas disdessed rernie rirsnirne di1nng1ne
Scenario 0erne,newever1nere wasa gap he1ween S|'s underslandingand 000-1's redeirernen1
1er1ne"spincesuerrederai dining" req111remer1l.Thi5 /11gh!1g/1(5\/1211220forbellerand
ear1ierredvirernen1s discussion tn cnrrectly i1nders1and DOTH‘5 requirements and enminate
anvgaps si sheind 1:0|1tim|e tn make progress wi1n ccnfirminglhe understanding enhe
reeeirernen1andensvringmevnderivingasserhphenis1neeerree1000-ihdsinesspreeess.
10/31/ZDZ1:N0maicirupdatei.

11/10/2021 11/1s/2011 |e11111ss01 This observation nas
heen closed and
reeree1edasanissi1e.

07210119701 ohsewanen 1/11101191 7/29/2021 Requirement
Management
(Pwcessesi
Requirements
a|7dF1(/Gap)

N/A 00111 Cr1n2a|C0re
Requirement

DOTHcr|!1calcnrerequ|remer1t,“Wa£erfal\Fundir1g"sIar\ed
heingdiseessed in Explove Wulkshops, npweverrnere are
rnore de1ai1s1o he eevered Expiule is in pregress dnigh
ievei seiehon design is senedined I0 he deve1eped and
eennrrned hv 0001 in 1ne Expinre vnase.

DOTH/S1 Closed N/A N/A N/A 9/2/2011 Noupdateswelerepuvtedto 0001
9/14/1021sipreppsedasoidrienverrheredhirernen1e1"warer1a11rdnding“ Morediseessien
andreviewareneeded.
9/Z0/2D21:Noma]0r11pdate5
10/1s/2021; infrastructure Type requiremsnlwas disdessed rernie rirsnirne dvnngnie
sdenano 0erne,newever1nere wasa gap he1ween Sl‘s underslandingand DOTH‘; redeirernen1
1er1ne"wa1erran rdnding" requirement 1nis hrghiightsthe rieedlnrbetterand earner
VE(]Ll1I€fflEI7(Sd1SCUSS\DI7(DCC|fVE((|\/ understand 0011-1's requirementsand eiiniinahe anvgaps.
s1 shoind don0ni1e1e make pregresswini eenrirrhingme vnders1anding enhe redi1irernen1
and enseringnie enderiving assumption is1ne correct 0001 1111540255 process.
10/31/Z021:N0|v1a1nrupdate§.

11/11/1021 11/12/2011 |e111115s01 This observation nas
heen dosed and
recreated asanissee

021072904 uhservenen 1/121072971 7/29/1021 Requirement
1v1eneeernen1
(Processes,
Requiremeritfi
andrn/esp;

N/A 11001 Cnlrcalture
Requiremerw

11001 erineai cure <e=1uirerrieri1, "Lmk Pr01ec1Ccsl toiflecific
Stale APPropr1a11nr1"s!ar1ed heirie discussed in Expiure
Workshops. however rhere ere more dereiis zo he covered
Explore >5 in progress A hign ievei spiehon designis
seheddied to he deveioped and mnlivmed hv 0001 in the
svpiorevnase

11001/s1 Closed N/A N/A N/A 9/1/1021 NuumialeswerereflorledKQDDTH
9/20/2011.01erewere diseessiens in Emloreworkshcps end ereiinirnervdesien rs heine
deveioved
10/15/1021 rvorriaiprepdezes
10/11/2021 11prna1ori1pda1es
11/10/2021 nisedssienserein pregress No mawrupdates.
11/2/ZU11:Di5£u55|or15aIeIn progress. 11orna1erepde1es.
12/11/2021-0001 neid a workshop and presented agein new 000-1 proeesses wa1er1an
vending/spinen 11/11/2021; 0001 heid awurkshopand presented again new 0001 preeesses
wa1er1ai1n1nding/spinen 12/0/2021.1 /11gh—le\le\5o\11t10|7 nas started but ne1rernpie1ed yet
1/11/2022; This redi1irernen1isvervr1ese1v related 1e wa1erran n1ndingand1nis i1ern win he
lriaged/(ombmed wnn 012011001

12/:1/1011 11/21/1021
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00110 Type s10e1iverah1e/ crearidn Date
OR|$l)llI(E

siihierr Area Mediiies siiiiiinarv Deszriptinn Respensihie Status iiripari Prohahiii Feedharir/Mizigaiion
Pam iv

Updates Review/Target ciosenaie Reierenoein/0or ceinrrienrs
naie

09110119905 Observation 1/121072991 7/29/1021 1ieoiiirernen1
Management
(P|oce55eSi
gedeireinenrs
EI7dF\l/Gap]

N/A 00111 [Tin0alC0Te
Requirement

00111 uiticai 1012 reeeirernenr,"1eeoi1nhng1er
Appmpliated, Aliotted, and cash Ai11hori1v" siarred heing
disaossed in Expiure workshops.however1here are inere
de1ai1s1e he coveIEd.ExpioIe151|7 progress. A hrgh ievei
50i\1t10|7 des/gn is sohedined (0 he deveioped and oonhrrned
hv 0001ih1he Explore Phase

DOTH/51 nosed N/A N/A N/A 9/2/2021 N0updateswereIep0I(edmDOTH.
9/10/2021;1herewere discussions in skpierewerkshops and preiirnrnarvdesrgn >5 heing
deveieped.
10/1s/2021; 0isoiissions are in progress. No inaior irpdares.
10/11/2021; 0isoiissions are in progress. No inaior irpdares.
11/11/2021; 0isoiissions are in progress. No inaior irpdares.
12/2/2021; Discussions are in progress. 11ornaieri1pda1es.
12/11/2021: 0001 heid a workshop and preseh1ed again how 0001 prucesseswalerfaii
funding/Spiitun 12/1/2021.Ahigh91eve1 50i\1t10|7 has started bulriutccmpletedyet.
1/Z1/2D22:F1|ilsni11ti0r1<s nor deveiooed yet. This irern win he dosed and ir is rriaged tn an
issoe; 1921011195

1/11/2022 1/11/2012 1922011191

011071905 Dbservauun ri/111071991 7/29/1021 Requilemervl
Management
(Pwcesseii
hediiireinenrs
ar1dF1(/Gap)

N/A 00111 [r||12a|C0re
11eo0irernen1

DOTHcnt|C3iwrerequirement,“lab0r"C0r0prE5510r1"
stalled heingdiseossed in Expiole workshops, however1here
are rnore delaiisto he cuvered Explcre is in progress 11 high
ievei seivdon design is sohedined (0 he deveiepedand
confirmed by 0001 ih rhe skpiere Phase.

00111/51 Closed N/A N/A N/A 9/2/2011 N01/pdateswererepnrtedIQDUTH
Q/30/2U11'The1eweIediscussionsInExplcireworks/wpsaridpreilmmavydesigriisbemg
deveioped. Pavron iniervaee wasdiseiissed in the meetingwith eTson 9/2s/2021
10/1s/2021- nisoiissions are in progress N0 rnaioropdares
1D/31/ZOZ1ID1SCu5510r1S are in progress N0 rnaieropdares
11/11/2021;i1iPinrer1aeedisri1ssienswi1h zisare inprogress.
12/Z/2021:Discussionsarein progress. Nomainrupdates.
12/11/2021; 0isoi;ssiohs are in pregress. A high91eve1so1i1hoh has started but noroernpie1ed
yet
1/11/2022; Fuil sniution is ner deveiooed yet. This irern win he closed and ir is rriaged tn an
issoe- 1921011190

1/11/21112 1/31/21111 #2201314

021072907 ohservarion M21072991 7/29/1021 neqiiirernenr
Menegernenr
(Processes.
iiedeirernenrs
andrir/sap)

N/A 00111 CHI/t8|CDf6
iieqoirerrienr

00111 sririeai core reoiiireirien1."The siare Fina/'\CIfl|
Aesoiiniing svsrern" srerred heing dissessed iri skpiore
workshops, howeverihere are rnore deiansio he (DVEVEd
evpiore is in progress A high ievei soiehon design is
sehedoied ro he deveioped and eonnrrned by 0001 in rhe
E><pinreP/1a5e

DOTH/S4 closed N/A N/A N/A 9/1/1011 Ne0hdareswererePorredio00Th.
9/10/1011 Therewas a FAMlSir1!eria:ed1s:uss1or1 wirh ns
10/15/2021 Disu/ssionsarem progress r~1onia1oropda1es
10/22/1021 5| and 0001 had a rneering Wllh DAGSI0 disevss FA/1/Hiinteriaze errian
eorrespondenrsweree><ehangedas1onow9ep
11/4/2021; si and 0001 had a meetingwith 0105 and eTsro discuss in1erraee between FAMIS
ahd 114
11/10/2021; 0001 had a meetingwith 0a1aMar1s1ro discuss possibliitynfduwniuadlng minis
da1a1rorh 0araMar1.
11/Z/2D21:N0mai0r11pdates
12/1s/2021;/111 P00 meztingwas heid1o discuss mws A high9ieve1so1o0en has started but
neisorrio|e1edve1.
1/11/2022: Fuil soimlon /5 not deveiooed Vet. This i1erri win he closed and i1 is criaged 1o an
1ssee;1-120131-7

1/11/2011 1/11/2011 122012195

021010001 Observation 1/121090491 8/4/2011 nesoiiree
Manageirierir

90 Psrrieioarion o/
nodgeraodvlehnins
censvlrenr

Budge! and Planning rnodine in wave 1 is schedule ro go iive
in 1/1/1021 one inonrh aker Wave 1 so91ive however. a
eonsinrenriernodgersnd P1anning1s0P) rriodoie hesnor
parlilipaled in ihe 0&1/1 and e11> hvdger sessions in ihe
E><p|0TePhase

0001/s1 Closed N/A N/A Slmivcunsldera sedgesand Pianninglfisvisehsoirani
oerrisioere in ow arid c1P hddgei As91s, To90e and
iieqiiirernenrsAiieivsissessionsinrheserreiiiwavei
evpiore Phase insiead o1 wairingvor thesnheduled
wave 11 ekpiore phase This rnav niinirnoe dvpiieaied
effortfcirbnt/1 s1 and 0001, preven1possih1e rework o1
soiohon design and (0r1f1gura(10r1,ar1d assis1 budget
prepalatlcmandexetutionto havesearniessinlegration.

9/1/1011 si sdggesred ssv ccnsuilam does nor need 10 oarrieioere in rhe tuffeni sessions
Because rhe go9|ive dares are oriiv one inonrh eoeri, ii niev he suggefled rheis1end 0001
revisirihesrhedinereeoordrnaieesiriid|reneeesgo91ive
9/10/1021 si Pro1ee1 Managersra1ed Ihatthe Go—l11/e dares orwave iand wave 11 were sei
hased on ihe DOTH hodgei preparahon cycie and ihe dllferent 3(llV\(léS between SBP and rm
10/15/1021 11ornaioiiipda1es
10/11/2021»sg1=resooreewn1iein1he pro1es1soon.

10/11/2011 10/21/1021

0-110011-01 0hserva1ien M210111092 0/11/1021 11e9eireinen1
Manegerrienr
(Pr0cesse&i
rieueirernenrs
sndrn/saw)

N/A NEwReflu1rEm2r7lS, New reuuireinenmsare discussed in varieesekoiore
in/can wurkshwvsinciudingInvemorv,PlantMa1r1\er1aT1cE,HR,Grant

Mariagementarid Pavronrriodines

0001/s1 ciesed N/A N/A Anv new requirements discussed durlngt/1e Explure
wurkshflfls should be documented and iriciuded 171 the
Relluirement Traceabnitv Matrix
Ii DOTH and Si decides (D implement Mlbiowri
I/'\Ver1(0/V, V|ar1KMa1MeV\ar1:&, HR,Gran1s Mariagemeril
and Pevrenriiodi11es,0o0i shoeid esiehiish seis oi
requiremerilslirstbeforees(abl1sh1ngrequ1remems
ihroognad hoedissessions

9/10/2011; Functions and rea1erese1sAP1ha1areno1diree1|v Tsiatedlo DOTH‘s 11112
rsiluirementsarerevlewedanddiscussed171theFoliowl/150115111053areas:|r1ver11oFY,Piar1(
Maintenance, nn. Grams Managernenh and Pavron inipiernemarion scones need re be
discussed and determined as soon as oossihie.
10/19/2011' s1 Drfllecl rnanager siared diiririg reviewei iogishes rnasrer dam (ha! no new
reeiiireirienrsean he ereaied erihis PEI/‘K. Requlremerils need re he ciari/1ed and disererese
iherrhev can be e1/eeriveiv mappédlolesflrigarlflK/a|mngf0Yver1i1¢a!|0r\ and velideiion
0001 and s1 shooid ensorerhe inipierneniahon scopeand redoirenienrs clarification are
agreed upon There rnav need io he addihonai diseessions
11/11/2021»sieonsinrari1swinoiarivvehshngand dacumemariy newlequlrements regarding
1nven1erv,Pian1nnain1enanre,r111,0ranrrv1anagernen1and 1=avrenrnodi11esin1he RTM

11/11/2011 11/18/2011

09110011901 ohsenrauon 1421011191 9/11/2021 11enoirerneh1
1v1anagerrien1
lProeessesi
REQUIVGIUEMS
ahd rim/sap)

N/A core Requirements
1er FHWA ahd
0/105/0-or

The inaih geai onhe 000-1 FMS proieo1is1eiine1enieh1a
newrinanoiairnanageinen1svs1erh inroinpiianoe wi1h FHWA
ahd rhe s1a1e 1:1fHawa1|, DAGS/B&F,ar1d repiaoe theobsoiete
oi;rren1niain1raine svsreni HWYAC. The 0e91ive is set 1e
7/1/ZOZ2,wh1ch is a verv aggressive pian. ahd the pr0|e(l
team needs tn prioritize and focus oh |I7l/S(—hE\/E
requirements.

0001/s1 ciesed N/A N/A N/A 9/2/2021 ihe core cmicai reeoirerhenrs have norheen reoeiving priolililed attention.
9/10/2021; Progress is heing niade with disrossiens revoivihg aroond core orihoai
requirements, huweverthers are sun eienien1s ofccrs arihoai redoirenien1srha1 need
priorihzed anenhon ahd vvrrherdisrossien abuut hownievwin he iinpienien1ed ih SAP
10/1s/2021;noina1orepda1es.

10/11/1021 10/11/2011 09211010901

09210015901 0hsenra1ion 1421012094 9/26/2021 Resource
Manageineiir

110 Budg2tandPlan|7ir1g
15001 0e91ive and
aveiiaei1irvo1s0P
consuitarit

According ro si responses tothe requirements 0f godger
Preparahen ahd Budgetexetuticn, Budgstarid Piar1r11ng(SBP]
rnodolewesnrooosed npwever.sonniondesignis
deveioped in Fund nnanagerneni niodine peeaose s0P win
nor he avaiiahie when wave i goes iive on 7/1/2022 The sg1>
is sehedoied io go iive on s/1/2022, one rrionrh aftelthe
waver G0—Liv2 date.

s1 ciesed N/A N/A l\‘srecnmmer1ded(ha(Si previderieardireohon and
roadmapfor how rm win he iised instead o1s1aP dvring
rhezrensizion period beiween Wave 1 Gorlive and Wave
n0o91ive

10/15/Z021:Numajurupdates.
10/31/Z021:Numajurupdates.
11/13/2021'Numajurupdates
12/2/1021 11orria1ori1pde1es
12/11/1021 11orna1oriipda1es
1/31/2D1Z:N0 inaior opdares and s1 piansto srarr s0P on a iate! date. wave 2 was pianned ro
s1arr by now, however i1 is poshed back.S\piar15t0 start wave 2 after wave l‘5 P00is
compieted and expinre phase is dene. This i1ern is dosed and win he tracked 1oge1herwi1h 19
111100901

1/1 1/2022 1/1 1/2022 19211101901

09110015901 Observation 1421012095 s/26/2021 Requirement
Management
(Pr0cs55eSi
nedeireinenrs
ahd rim/cap)

N/A soiohoh 0esigh
herore coiripiehon
onzeviewihg
Refluirements.

A high9ieve1se1o1ion design is heingdeveioped herore an nf
000-1 requiremenlsarereviewed.

s1 ciesed N/A N/A 11 is reooniinended1ha1s1 cumpietealhuruug/1 anaivsis
0fD0TH VEQWIEIUEVIIS wi1h 0001 SMEs,2|1s11|e that
corisuilants i1nders1and1he 0001 redoirerrien1s, ahd
seekeer additional siaririeahon and e><p1ahahoh 1rorh
0001 asneeded.

9/10/2021; Pregress >5 niade wirh requirements reviewand1he atlivitiesto understand 1he
requirementsshould heoenhnved.
10/1s/2021;0ehera1oregressrs heinginade.i1e rna1ori1pda1es
10/31/Z021:Ger1eral progressis heinginade.11o inaieropdares

10/11/1021 10/11/2011 192 1102 1902

1021090201 nisk M21090191 9/1/201 1 sehedine
Manegeirienr

N/A neiavin De/iverabies Manv s1 deiiverahies have nor heen sehnirrred ror DOTH
review/aoorovei on lIi'\'\E or rhev have heen delaved. There
are niore rhen zudenverehies szheduied ro be sernolered hv
ihe end o1 rhe Explore Phase and iess rhan 5 denverahles
have heen approved byDQTH

s1 ciosed Low Low N/A 9/10/2011: corrirrioniearien Plan and organizarienai Change Mar\i§€MB/‘N 1ocM1 Piari
denverohies heve heensiihniiued and approved N0 changes wiih O(i'16fdOt1.I/’I\E/‘R5.
10/15/2021 11orria1oriiPderes

10/1 1/201 1 10/31/1021 19111011901 91
111019910

09210902901 Dbservatian ri/121000291 9/2/202 1 sohedvie
Manageinenr

N/A Meehng sehedine There were Teworno meetirigscccurred on Fridaysdesplle
Friday is shn a work day/or 0001

DOTH/Si ciesed N/A N/A Fridays eoind he utilizedfurmeetingsand discussions 9/10/2021;1here have heen uccasional ineehngson Fridays
10/15/2021 N0 changes
10/31/2021-Mererneehngserooronrridav

10/11/2021 10/11/2021

09110902901 ohsenrauon M21090191 9/2/2011 sohedvie
Manageinenr

N/A Meehhg srhedine A5 or9/2/1021. an access (0 Sandbox is nutavaiiahie tn
000-1

s1 ciesed N/A N/A iris reoornrnended that an access tn SAP sandhok is
provided to 0001ror 0001 esers ro lamiiiarize
rhernseweswnh sAPsvs1ein vvnrriens ahd navigahens

9/17/2021; s1 nrovided accesstoSAP5ar1db0x 9/10/202 1 9/10/2021
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ORIID Type s| Deliverable/
ORlSnurce

creeiien Date sueieri Area Meduies sunrrnery Desrriptinn
Peru

Responsible Status inrperi Prob
iv
ahili Feedbazlll Mitigation updeies Review /Target

neie
cieseneie Relerencie ID/Dix Cnmments

07110902701 Observation MZ1UKZ5—1 9/2/201 1 neseuree
Management

N/A iiepieeeineniei
aiiiine Cnnsuitaril

SI FHWA eiiiing Curisultam is ieeuine |ne 00in FMS preieer
en 9/1/1021.

SI ciesed N/A N/A lfsleccimmended |ner SI repieee FHWA diiiine
Consultant pesiuen ASAP end ensure e preper
knowledge irensier

9/9/2011 NEWAR/FHWA eiiiingeensuuenris nired aridininirigthepwiect. 9/15/2011 9/15/2011

07110915701 Observation M210915r2 s/16/2021 0eeuirerrien|
Management
(Pr0cs55eSi
Requirements
end Fil/Gap]

N/A Piayhacklureach
nidduieeniy

Piayhack sessiensere condutted ey eeen rndduie dniy end
non-4 is having e diiiirun nrne underslandingthe |uii
eennnudus preeessryeie in SAP.

5| ciesed N/A N/A DOYH weuid like in review end ireiideie new SAP
prdeesses the entire DOTH eusiness eyeie such es PR,
00, inireire, Payment, tn 0| pasting end reperrs, etc in
acnritinuousflcw

9/10/2021; si end 0010 agreed that Playback wiii he conducted eesed en ine 0010 eusiness
seenerids.
10/13/1021: si cnnsuitams dernens|re|ed new SAP prdeesses 00in reeuirernemsfrdni e nign
ievei lminl L7fViEW. non-4 sunnnued irs ewn derne seenerids en 9/10/2021 butthey were n0|
per|e1dernens|re0en1neis|deiiyered.

10/15/1021 10/15/2011

07110911701 oeseryeuen MZIOEZL1 s/23/2021 Qua ii|y
Meneeerneni

N/A SAPSupp0flWeb5|le DOYH hasgiveri access ie SAP suppenwensiie. However, ne s| ciesed
ins|rue|iens were preyided en hawto neyii;e|e end use the
si|e

N/A N/A l\ is reeernrnended |ne| si preyide en ins|rue|idn erndw
I0 neyieeie end utihze |nes/11> Support Website

10/1s/1021-Inere is en erien1eiien ie SAP wee Support pienned rdr 10/19/2021
10/19/D21:An orientation(uSAPwebSuppofl meetingwas neid.

10/31/1021 10/31/2011

l—1 1092001 issue M21U5Z9—Z s/30/1021 Schedule
Management

GENERAL zinensidn cfE><p|orE
Phase

SI extended ine E><p|cre Phase ene rnonxn :0 wmfllete ine
explore workshops end deliverables Including ndeuinenr
Fil/GapAnal\/5i5,P1ccs55 Design 0eeurnenrs||=00|,end
iieduirernenis Traceability Matrix

00rH/si Closed Hlgh N/A Schedule snduid be reviewed end zdiusted as needed 10/15/1021 Nomaiompdawi
1D/Z1/ZDZPilisaxmridedagziliInIY|am|1‘Id\eo§November1U11
11/11/1011-rnesirpiereenesenesnereeenrernpieiedyei
11/1/1011 TheExp|uvePha1ehzsiwiheenmmflleizd‘/at rnereisnespeeiiierereeideieiereresredeysi
11/11/1011 TI|eExp\nrePhaszhasnnibcenzumviatedvei Thai:isvwsnecillnzrgeidatefarztasledby
si
1/11/1011 ThereixwmgrcxsmadewithYDD,h0w:verF|¢/Gfland mnereiseineweriedenesiewer
prieriry NnI(nmD\eIi"gRTM isleadingtn missedrequiremervtsthatneedaddltiunalexpinvesexslnris
1/Z3/2021'PflflpricrmeswerecraatedaivdPDDrewewsandvaiidalinnsareirlflrflgresx
1/11/1011 >00reyiewsendyeiidenensereinpreeress vnereisne1pen|irreree|deserereressedbysi
4/11/1011 AiargetdatefnrExplnvePhasedusurewasdetermiriedw ees/11/1011 Slw|H1[heduleRTM
meeliflgsxlanifig0nt|\eweeknl5/9/2021
s/11/1011 vdeseresniiiseinereyiewed rneiirsmiinreyiewwesneidens/1s/1011
5/30/2021.Pialit/\/iailiterianceiFHWAiand/\RPDD5ai:§£i\lb:iI1§ieviewedandwdaled inenwreyiew
isinpreeress
7/15/2022 WaniMaimer|ar|cea!|dFHWAaveslillbemgveviewedariduudaled rnenwreyiewrsin
presress
1/1s/1011 eienrineinrerieneeeunsneyeeeerisendirieneiivriwreyed RTMismakir|gpYOgVE5£
9/10/1022 FHWAPDD|§beirigleviewedzlidnpdazed winendrii/eepdeeunienrssiiiineeeieee
eenipiered
10/10/2822‘FHWAPDDwascundiiiunzllvappruvuflbvDOTH Equipment,G2§2ndD||,Smr2sLEGS)2r1d
DMR\|\t:vfi(ePDD§r2miinn1be:nlY1D\¢ted
10/11/1011 EESPDDandLahnrPDDavebeiHgdiscu5x:daridundated
11/10/1011-eiimesneyeeeenrendiiieneiiyeiwrpyedeynmn Otherdelivcrablesarcslillirvflrhgresx
11/1s/1011-ri|/eei=derurnen|neseeenreyiewedend isiseineupdered RTMixbemiuDdated iseseden
tivelastraview
1/11/1011 Fil/Gailmeewvgwaxhelduiv1/17/2023andthedeiiverahieisbe|IIgHDda\:dbYSl DOTHi5
wei|inerersuisinisseneiinedeiiyereisie

2/18/2013 2/18/2013 The rerneinine
deiiyereeies ere
Uackedwith 0111011,
B1ar\dl—211D18—U9

l—Z11U1/H31 |ssue M211U13—2 10/14/2021 minivieand
nnowiedge
rrerisler

N/A mining SI provided 0010 key users wiui access l0Sar\|ibun,
however, ine useis were ndi ierniiierwiiii how (0 ne»/ieeie
and enter basis Uarisaznoris Preieerreern Trainmgswere
neid in Mey 1011 butlhey were rriere iiire iritwductiurisw
sew wiin screenshots 0fSAP dere en|ries end Iepnlls They
were ndi designed (0 rrein 00m Pwyect reein en howm
navigate end enier transattions in SAP end they did not
iriciudzhandsrunexercises.

SI Ciosed Medium N/A ll is reeeniinended inei si pieyide ireininserid
H’iS!/UE!\DI'1 on how ID navigate end process besis
transactions in rne sendeeii rniswiii neip 00m preieer
reern ta eerrerundersiend sA|= Iuriumris end assist wiin
connecting new reeuirernenrs end business preeesses
I0 SAPfeaI||re5.

10/19/1021 si i1ro1eei rneneeersieied iner inere wen'i be eny inere ivreiesi ieern neinings
seiiedu|ed 0010 reeuesred 0fl€—0F\'0rie ireinine wiin si wrisullariu on ad—h0c nesis end si
pvnieztmariagerappwved n

10/1 1/202 1 10/21/2021 011102102

07211014701 Observation M211fl14r1 10/14/2011 neuuirenien|
n/|enegernen|
(Presessesi
Rellulrements
eridrit/sen)

WT, PM inip|enien|e|i0n
seepe

5| vreyided information en eyeiieeie functionalities /er
Inventory end i=ien| Maintenance ineduies rdr non-4 ie
deride priineirnpiernenieiiensrepe.

00in ciesed N/A N/A 00in needs tu make e deeisien en whelherurriot 10
irripienieni fl1H srepe di inuenipry end Pieni
Maintenance rneduies.

10/21/1021; DOTH reduesied |ne|si cunsuitants preyide nieredeieiis en new non-4 prpress
wiii charigeand wneiine irnpenwiii ee furbettardecisiorirmaking
11/3/1011-00m niede e deeisien to ineiude inyen|dryend Pieni Maintenance rriedeies in
scflfle.

11/10/1021 11/1B/2011

0111014-oz obseryendn M211CI14—1 10/14/1011 seidnen nesign
end
ceniisuiezien

GM implementation
sedpe

uorn sumwlied 5| wiiii luil business cyrie inrdrrnenen on
MVSO processes w tDI1'iH'Y\I|GM nioduie /iis mom needs.

si Closed N/A N/A it is recummerided (halS\ preyide input drune
inipiernerireuen s-:or1eolGM nidduie or ifan
alternativesolutioriisrieededi

10/22/2021. si cunsullanl inlornied 0010 ihe: ne recommends GM :0 Process Mvso
requirernenis.

10/21/2021 10/31/2011

0111014701 |ssue M211U1\4—1 10/14/1021 Documematiflri N/A T!a£kingActi0n
iienis

Ac£|0r||Iems|r\“Dperi itemsfiacker X\$X“arE nntmunitoied
erveiiewed up es diren es iney sneuid ee The ies| update
deie ennisdeeurnenrwess/23/2021ese110/15/1011

SI closed Hlgh N/A open eendn neins iisr needs :0 be updated end
ineniieredreguieriyinenineiyrnennerend|ei|ewed
through eernpie|eiy end ednsisreniiy es pen eirne
ongoing pmiect management

10/11/1011 Action itemsIuvb0thS\arid 0010 shnuldbe idgeedwiin deadlirieandtheyrieed
veiiewups.
11/10/1011 iierneierupdeies
11/Z/2DZ1:Nnmainrupdate5 itisdiflicuitlugetaacturatepittuleofupenitems.
1Z/31/1021:Numaiurupdates.
1/11/2022=1nis ilemwifl betrlagedlu i—2Z0131—D1and tracked tngethelwilh issue we

11/11/2011 12/31/Z021 i—21U131—U1

0211014701 issue M2110144 10/14/2011 Resaurce
Meneeerneni

N/A nepiereineni ofSl
rineneiei|eed

si rineneiei ieed is ieeirine DOTH >14 preieei. sne nes eeen
engaged irithis pruietliolmorethansixmunthsand is1ne
niein eere epnsui1en|wne enernpiened DOTH reduirernenis
end develupedwaterfalifllndirigandiaborsu/utioris.

s| ciesed Mediurn N/A l\ is reeenirnendedine1 i<newiedge1rens|er|e|<e pieee
es seen es pnssihlelu assist wiin e srnee|n uensiiien

10/25/1021;/1 newrineneiei ieed iseneeerd |:|r\—sileand |rensinen isin progress. 11/10/1021 11/10/2011 inis issue is nulonger
aD|J|icahle.

0211021701 |ssue M2110111 10/11/2011 |n|er1eeeend
|n|egreiien

TL HA||1ho|md
lmerfacelrom HIP

lmerhce (mm HW ie 51> idr eesenees transatticns end
balances is eurreniiy riulavaiiabie end wiiineire1e he euiii ey
ns upon eppreyei The reeuesi wes suernirred in 0ei1011i
ns eeyernenee ceinrniiree end ns wiii essess ine request
end announcearesuit.

SI

0

ciesed Mediurn N/A N/A 10/2s/1021; ETS informed thalil rney neueesieiemedd eesenreuenseeiiens end eeienees
accordi|1gtuH4lime\|nE.
10/10/1011 nsinveirnedrneirneeprien L1f“E><|5tinginlelfaceswilh iv|edivieendns" was
eppreyed,ndweyerineerneieprien evwewinrerreees"wesnereppreyed
11/10/1011 iierneierupdeies
11/1/2011; rne H4 Project reein ned e meetingwith us/veyrdii si end reseiyed the current
issue.

12/2/202 1 12/2/202 1

l—2 1102 1'02 |ssue M211fl21r3 10/11/2011 Refluirement
Management
(Procs55eSi
Requirements
end Fil/Gap)

N/A PDD It is difficuit for DOTH (0 determine ii eii ei DOTH
requirements ere preperiy eddressed end iriduded in ine
correctsectioris in PDD5i|1ce(hey ere nolcr0§§—re(erenced in
aw end the reduirenienis ere nutlisted/referenced
seeuen1ieiiyinv00.

SI ciesed Mediurn N/A |i is recorrimeridedlhatwhen Punissueniinedine
eprrespendine seeuen/rneduie of nw needs ie ee
comp\e1edfnrDOYH\otrack requirements coverage,
sinee RTMi§ref2re|1ci|1gPDD.

10/20=1021; si pmiect mariagerstated 000 islo ee ccimpieted firsland RTM is e resui| 0fPDD,
eise PDD is e iii/in; deeurnen| end innere ere reduireinenis frcim RTM that were rriissed than
|ney wiii ee updated in PDD
11/10/1021:nerneierupdemes.
11/2/2021; No rneipr updates
11/31/1021=nerneierupde1es.
1/31/Z022:RTM|sI1n\c0rrip\e(Ed end i|is0eiiig1reened bv1r11101se01i 'iriisi|ern wiii be
cumbiried wiin i—2110Z8—02.

1/1 1/2022 1/11/2022 0211021702
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om ID Type sl Deliverablel creeiien Dale
ORlSnurce

sueieri Area Meduies surrirnery Desrriptinn Responsible Status inreeri Prohahili reedeerli/nniiigeiien
Peru iv

uedeies Review/Target cieseneie Relerenclelb/B01 cernrnenis
neie

i7111011701 issue M21102174 10/21/2021 iieeuirerneni
Menegenieni
(P1oce55eSi
Requirements
a|idFl(/Gap)

0100001 000 ii is dimeuii rer 0010 users ie undersiend end vaildate 000
eeeeuse;
7 seine reduireinenis were noi reviewed end sernewere nut
disrussed in deieii.cieririre1ien end 510 seiunensrer
requirements neire not eeen preperiydoeurnenied
7ine prujeclteam ireining wes eendueied, huweverllwasa
generie introduction ie 500 using |=eweri>einisiides.i1 d|dr\‘t
eddress DOTH reeuirenienis directly.
7 inere were noleriough nends7en tralrllligslu understand
5APfunctl0ns endleeiures Therelnre, DOTH users ere neiring
e dirrieuiiiirne eppiyinginern ie 00m reduirenienis
7 seine DOTH eriueei eere reduirerneniswere nei disrussed
eeriy eneugn in de|eii end not ducumevited preperiy.

SI Elused High N/A l\ is reeern niended inel-
7 si end 0cm-i sneuid ednririn wneiner eii ine
reeuirernen1sere reviewed, eieriried, end ineiuded in
000
7 Mere ireining reiered to norn snouid ee preyided.
7 cere reeuirenienis sneuid ee rensidered (0 ee e nigner
prieriiy

11/13/2D21'N0maiurupdites 11/1/1011 Nu nneierupderes 11/11/1011»nerneieruedeies
1/11/1011 AiizheinitlaiivpiznuedPDDdn[um2r|I1arexuhmmzdziiusznnte inesrerrlieineregeing
tlltmlgllrm|ivd§11fDOTH‘1reviewsar|ddiscusxinnx
rnereweredilriruiiywirnundersiendirigineeeerrenieeenerrnennedueneyineedillerenrsiyieend
fnrmaflnrtheDmzessdzxcripiiurianditwasnnlxtaridardizcd M0stnlthePDDdacumentswerzshnwlflg
ineernpleieirirernieiienendeernesiedlerereyeieri PDDs|0rWat:rfaiiF|mdiivg,FHWABii|iivgaridPiam
Maintenance ere stiii nut sueniined
1/10/1011 MorePflflsesslcnslunkpizzeandiixhnwedSAPflm<Ilnr1aillle5aivflDm<e§§:1lr1Sar1dbnx,
whi:hheipedDDTH|mderstaivdPDD1bet\:r Huwevcr,lherearestiiicnlizcmsalmutnntheingabletuluiiy
understand rne derunienr end sAP llmdlnivailtles
1/11/1011 PDDse§siuu1cnntinuzdlnliakcpla[ebutDDTH userswerexlliihaviI\§d4ffl<l1|lIlm:
|mder5tandingPDD1 Mereireiningendinewiedeeirenslerneedieeedeiiveredieineeernereieri
Team
4/Z5/2D21'PDDsvevicwzliddistusslnnscxsiuivstnriiiriucdtntakéDlaczrcgardirlgWaterlaiifunding/5Dii\i
eeyreiieiiiinginsiudirigrieneieineisn.weperwlerenxenrreiredeieiiend,endceunrywessinievmsw
rnererreining end knowledge nensier ereneeeed
5/11/2022 iuieeesiniiudingrnweeiiiingendweieneiiruneingeresuerniirependrneyereeeing
veviewud
is/1e/1011 DOTHishavingdlfllculb/understanding2ndvcvlzwlrigPiilrilhliilrizeluriczaridFHWAPDD:
1/11/1011 Thar:areimpruvameiusmadeand(her:area1ewiemaim!\gPDD1
1/11/1011 AilPDD;ar:(0ivdi\in|iaWflPW0v:dex(eDtFHWAaivditis:|1rvent|‘/beilvgrewewedand
updered
e/10/1011 AlewmaremeetingswercheidnwveviewandvaiidateFHWAFDD,w|\i(hisstiiiiriilrugrzxs
10/1U/2022'FHWAPDDwascnridltinnallv-iflflruvedbvDOTH AS400iMevF1<ePDD1vemainInbclwdated
nr§||bmiltedbySi
15/31/2D22'E\1ulPm2r|t,Ea§ar|dDll,Sn1veS[E65)PDDIla5bee|\§uhmlltedk1rDDTHreview nierirne
Sh:e(PDD|1bemilAfldaIedwreI\e:nh:AS$DUiivterIa(etI\aIN4pruiecitaamdetidedtnimplement

11/10/2021 11/10/2011 Ail 000s neyeeeen
eppreved eynoiri.

07211022701 liisn M21102271 10/22/2021 Schedule
ii/ienaeeinenx

ssuslm 000 TheG0—Llvedaleoi7/U1/Z022mavrlolbe/easlbieduelo, si closed nign nign lllsretommeridedflial
7 neleys in deliverenies 7 Uuutarldlngdellverabies should be eernplered es soon
7 Lazk olseiuiien design loroom zrlllzal eere reduirernenrs es possible
7 Lazk ov veeus on 0010 eriiieei edre reeuirernenrs 7 Dom clltlcai eere reeuirernenisseiuiien design needs
7 Muiiipie eere sieururneyer irreieer nneneger, Fund ie make progress
ivienegernenicensulieni,1weessisienivreieeimenegers, 7 0010 uiticai eere reeuirerrienissneuid he iugner
FHWA BiliingC0n§ulta|it, rinenriei/ln1egrenen ieedi prieriiy

7 0eesens rer nign iurneirer sheuid beevaiuated

11/12/1021 Nornaioruiulezes,
11/1/1011 Nomaiorupdales
11/11/1011 iierneiorupderes
1/11/1011- seiivedere is pienned id eediseussed in rnid7reieruery 0o7iiye deie en/01/1011
iseleseieirnpessibleie ineeiesenhe essessrnenideie
2/10/2022; The newee7iiue date wes ienieni/e|y pienned le ee updeied in nnid7reeruery,
neweyer il is nolanncunced ey si end iiwiii ee diseussed elierl>00s ere eeinpie1e.curren1iy,
(here is ne se7iiye dale set.
1/11/2022;/1 new ee7|iye deie stiil nes not eeen sei ey si. si suggesied that enee 000s ere
corrlpieted end signed err,esiirneied ce7iiye deie een ee estahiished. 00in reduesied that n4
prdien needs e newee7l.ive date es sbdn a5 uessible because urbien plen end reseuree
seneduiinereduiresenew Ge-uye deie.
4/29/2022: NewGl1-Live dele will he re-essessed afiel PDD: ereedmnleied end eeremed bv
0o1n ininemlere Pnese,
5/11/2022.00 rnaierundeies
5/30/2011.The so7iiye deieselsemernber 1,1022,00iil1,2012,endiulv 1, 2021 were
proposed by slsenzenyely

7/11/2012 7/11/2022 The eo7Live dezehes
been euerided

0111012701 |ssue M21102271 10/28/2021 neperisend
Analytics

GENERAL neieyineeiwereeies rhedneiysiseliieperiangReeuireinenrswesdeieyedendhes si closed High N/A iiisreeernrnendedinersieerripiererhedeiiyerebiees
ner eeeneernpieied. seen espossieie

11/10/1011 uenieierupderes
11/Z/2U11'Noma10rupdate5
11/Z1/1021'Nclmajcrupdates.
1/Z1/2D22:No nieierupdeies
2/28/2D2Z:Nomajorupdates
3/11/2022; inerewes en Aneiysisel0eper1ing0eduirenieni rneeiing neid en 1/1/2021 end SI
derided to sierl analyzing DOTH repens lirsi end gei hick ie 00in wiin e iisi prsienderd
RepurtsaridCl1s\umRe0l:lrts.
4/29/Z022"N0 nieidrundeies.
5/11/2021:ldorne|eru0deles
5/ZE/2022:AnalvslsofR€U0rtiHBRequlrem2r\tswassl1i7mlllediorDOTH's review
7/12/2022: Arrieenrigwes neid ferdiseussien end e FSWSIOH will he subrruned,
7/11/202214 nieenrlgwes held on 7/27end a revision nes heen subniiued
2/1/2021 DOTHtDridlIl0rla\|‘/3DDI'nvEdAl'\a|Vsl50/REDOfill'\gRequlFel'v\el'\(s,

2/15/2012 0/15/2012 Approved ey 0070

0111010701 issue M11101271 10/12/1011 Requirement
Menegenieni
lPr0ce55eSi
neduirernenis
a|idFl(/Gap)

GENERAL Deiaylnbellverabies TheRequirementsTlaceabliityMatrlxwasdeiaysdandhas si Closed High N/A iiisreeernrnendedineisieorripiereihedeiiyereeiees
ner eeeneerneieied. seen espossieie

11/13/2821‘Nurviainrupdams 11/1/1011 nerneierupderes
11/11/1011-nenieierupderes
1/11/1011 Nnrviilnrupdates NulgulngtllrnughlhaluiiDOTHraqulremerilsandn0l:nmpi:tl|\gRTM
hsfnrePDD:areuwmfliuedarazausmisnmareilllrelvlcmsinbemlssedzndthatlxciuslligmuizlflle

1/10/1011 ne mfilurflildates 1/11/1011 ne nieierd0deies
4/11/1011-siisiergeiineimriseeeeernpiesedeys/11/1011
s/11/1011 ThefirstRTMreviewwasheldan5/15/IUZIalidlnpizsmvavedwevefii,P6Vmli,ai|dT|me
Sheets
is/11/1011 TheRTMreview510vGL,AP FA,PSwer:(uridu:\ed noxnneedsiereyiewendpreyide
f2edi1a(kfnrSitnmakeaflyivatessawadiustlviems s/10/1011 nenieierdndeies
7/5/2021'TheRTMrev|ewf0rGvaMMaivigamzivtwaszunduzted
7/31/2U2Z'Th2ARRT/l/iwasreviewzd
0/1/1011 TIlePur<ha1|ngRTMwa§rewewed
9/15/2021'FeedbackwasDmvidadi0rmuHiD|!—m0dl1i:§RTM ThePDRTMwasre\/iewed 10/11/1011
FHWARTH/iwasreviewed
11/10/2022 FHWARTMlsbelriglevlewedandupdaled irisneriesdinermiissriiieeingupderedeysi
niereipre,iiisreeenirneridedinersinneieeernnlirsrendsuernirirplhneiiylereernisreyiew
11/11/1011-rnewinreyiewlerredereieiiiingendereieersendereniswererenduriedendemu ii
weinngldrineupdeies
1/11/1011 rne nrrinreyiew wa1heldf0rFHWAaivdPrfl|eu 5|/stem itlsbelrigrzvlewednndupdzlcd
1/10/1011 rnenriinweseendirieneiiywpreyeden1/1/1011 Hnv/e|4er,FA,HR,FHWA1r:beiI\gre|/iewed
anduvdated iti1r:c0mmeridedlih1\RTMhelulivmlflvieteflDri0rwFi(/G09
1/11/1011 rnenriinreyiewwesneidlerreen1/11/1011endiiiseeineupdeied
4/10/1011 Therearcstllisnmeunvexnh/edRTMimmsthalneedluherevlewedandziarified ire
re<nmmendedlhatDDTHandSlagre:nlvihcrzsnlutlcnufihesere|vlalr1l|\gRT/llillemx
s/11/1011 TheRTM hasrm!beendiscussedihisrvinnthalidiheissuzsrerviairininesnil/ed
s/10/1011 TheFARTMwasdistussednnfi/I5/Z023aivdSiflmvldedanswersandflnlanatinns ins
reeernrnendedineisiupdeiernerendinenellyevvreyednriinendensureerruresyendrenipierenesses
derinedinrneese ltlsuhservedthalrequlveme|\t§|nRTMarcstliivevlsltedznddlscu§12ddurlV1gtheFSD
sessiens

7/11/2013 7/11/2011 1/11/1011-upde1edre
Highlmpact
7/11/2011; For new, ii
lsclosed bel:aus2RTM
wes eendiiieneliy
eiwreyed endserne
renieining i1erns
needed reuiewend
discussion neweirer,
ine iierns that led ie
coridltiunalapprmlai
sneuld ee reyisiied
during ine rsnreiriew
eresneeded.

0111022701 issue M21102271 10/22/2021 Tralnihgand
Knewiedge
Trarislel

N/A Deiavlnfiellverabies TheEl1d UserTralrwIgS(ra(egywasdeiayedand hasnolbeerl sl closed Low N/A iiisreeenirnendedshe:siedrripleiezhedeliverebleas
eonipleied s00n esnossiele

11/1/2021 si subrniiied End U5erTValrill'\g srreiegy and DOTH‘s reviewis belrlg ni progress
11/1/1011 0010 reyiewis eeingin pregress
11/11/1011 DClTHaccep£edEndUserT1a|r\irigSnategy

12/11/2021 12/21/2021

0211010704 issue M21102071 10/22/2011 neeuireirieni
Menegenieni
(F-Wocesseii
neduirernenis
a|idFl(/Gap)

N/A 0eieyin0elii/ereeies rnevroeess0esign0erurnen1si000|inoeuinenied0usiness si nlesed low N/A ItisrecommendedthatSicnmpietethedeliverabieas
l>reeess ii/edeiiwes deieyed end nes nei eeen cnmpieled seen espossieie.

11/10/1021- Numajorupdales.
11/2/1021; No nieier updates
11/11/1021;nerneierupde1es.
1/Z1/2022:Thi5 iieniwiii hetracked wiin 0211021703.

1/11/2012 1/11/2012 0211021701
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o0|i0 rype s|0eiiverebie/ creerien 0ere subieridree Meduies surrirnery Deszriptinn Responsible Status inreeri Prahahili reedeeor/Mirigeiien
0Rl$nurce Pafly iv

uedeies Review/Target cioseneie Relerenclelh/Du: cernrnenrs
0e|e

0111010705 |ssue M21102071 10/20/2011 inierleeeend /v/1 0eieyin0eliverebies TheinterferePianwasdeiayedaridhasnutbeencclmpieted. SI riesed Low N/A lti5recammendedthal5immpielethedeliverabieas
inregrenen seen espossibie

11/10/1011 iierne|orupde|es
11/24/1021- SI subrniiied end 00m is reviewing ii.
11/2/2021; DOTH reeuesiederevision.
11/31/1021:N0|Yi1iurupdate§.

1/11/1011 1/14/2011

0211020700 |ssue M21102071 10/10/2011 neie cenversien 0505011 0eieyin0eliverebies TheDataCoriver5icnPlanwasdeiayedandhasricitbeeri SI ciesed Low iv/1 liisreeernrnendedinersioornpierediedeiiverebiees
eornpieied seen espossibie.

11/10/1021;iverneierupdeies.
11/2/2D21:Noma|0rupdate5
12/31/1021:Numainmpdates.
1/31/2022:SIsubmitteddrafta|1dDOTHisreviewing.
2/20/2022; neie cenversien Piari revievirend updates ere in progress.
1/11/2022; Data cenversion Piari review end updates ere in progress The DataConver5lori Piari
issupposedieeenrein moredetaiisa(cnrdirigtotheDEDbutN4 i>re|eoneernegreedrne1rne
dezeilsomereconversionsuenesde|eniepping.:leensing0resedures.de|eeiixreuienprosess,
eta can be ineluded in rlie Funfllorlil Spezlflzallorl Dozumeriis 1 roliow7up rrieenng
ierproieerdeieeonversienisseneduied/or4/4/1011
4/4/1011 rnereweserneeiingreeieri/yineeursrendingdereronversienpienirerns bere
cenversienrienreviewendupderesereinpregress
4/ZS/2D2Z:Noma]orupdate5
s/22/2022; Data cenversion Plan wes reviewed end epproved bynoin cnriditionaliv' Plant
Meinrenenoe 0e1ecenversion is nerineiuded duetodelay.

5/11/2022 5/11/2022

0211020701 issue M21102071 10/10/2011 Pruductiu 0505011 0eieyin0eiiverebies Theiriiti1lD2|1lc1\/mernPlanwasdelavedandhasriotbeen Si clesed nigh iv/1 ItisrecommendedthatSicompietethedeliverabieas
n compieted seen espossibie.
Mizreupn

11/13/2021'Narvifllnnlvdates 11/1/1011 Ncmilnruodates
11/31/Z021"Numfllnfllvdatcs 1/11/1011 Nclvifllnnwdates
1/10/1011-no nieiervbdeies 1/11/1011-iverneiervvdeies
4/11/1011.nonieiorubderes,s/a1/1011 noineiorunderes,
is/10/1011 nenieidrvvdeies 7/11/1011 nonieidruvdeies,
0/11/1011 nerneiorubderes 1/10/2011 nonisieruvdeies
10/11/1011 si sreiedrnerrneywiiileiiow veend gei hackle born wiin upderes
11/10/1011 nernnervpderes
11/11/1011 rneinirieieepieynienrwiensniinesnerbeensueniriedreoom
1/11/1011 nerneiprupderes 1/10/1011 nerneierupeeies
1/11/1011 nerneiorupeeies 1/1o/1011 nenieierupderes
s/11/1011 Nnlviainrupddtes e/1o/1011 nenieierupderes
1/11/1011 Nnmdlnruodalex
1/11/1011 Sisub/v\ittedIh:DED
1/10/1011 Nnmalnruodaiex
10/11/1011 ereeepureved
11/EU/2023'Nurvifllnfllvdates
12/31/2023.~0ni0ierll0de¢es
1/11/101v.ive nieierupdeies
1/11/1014 nerneiervbdeies
a/11/1014.ne rne/ervpderes
4/10/1014.nerneierv0deres
5/11/1014 sisubrnirrediriineiisiepieyrnenrrienons/1send0orn isreviewingirlereuesiionsend
comrvle/its
s/1e/1011 emunesreviewedrneiniireibepioyrnerireien,respondedwiineernrnenrsenonesreeuesied
e revised eeeunienr mar lmiudes eernprenerisive respenses end compieledelalis
1/11/1011 sinesprevidedereviseeversienelrneinirieibepieyrnenieien,end eerniseurreniiyinrne
process or reviewing i!
0/11/1011 Muhlole/vleeilngswereheidzodlsmssinltlaiDeplovrvu/vzPiar|andznequestio/v1,:o|v|mem5,
andanswersDexledinthednzumeril
1/10/1011 rvenieiervpderes
10/11/1011 SisuhmlltedanlwdatedinltlaiDeD|0Vmer\IP|an0015/15:00DUTHres00nl1!dwlIh
cnmme/vtsaridquesklnrisoli19/29 There»/illbeameetingtudixtussihedntumeritmull/1
11/10/2014 Mullinlerneeririgswereneideediscussrneundeledlriilielneblevrnenlwlensubniiss<eriend§1
isinrnepreresseleddressineendrespendinmedvesiiensendrernnrenrs
12/1/1011 iniiiei0ep|evnienii>ieniiesiseenepvreved

11/30/1024 11/1/2024 11/30/1021 The
irnpeoi hasescalated
due to e deiev lVl1h&
delivereble subrnissien

0211022702 Issue M21102271 10/22/2021 selurioninesien GENERAL neleyinueliverebles TheTe:i1r\l:aiirifraslruclurePiari/Deslgfiwesdelayidanli sl closed Mediurn N/1 irisreebrnrnendedrhersieornblererhedeliyereblees
end nes not been corriblered seen esbossible
cenlisurerien

11/18/20Z1,5Isubmi((edTechnicalInlrastructurePlan/DesignandDEDfurDDTH‘sreview,
0010 reeuesred e revisien duere rne doeurnenr being lncumfllelearld lnaccurale
11/2/20z1.~ornaieru0de|es
11/11/1011 Norriayorupdales
1/11/1011 uorneierupderes
1/14/1011 reennieelinrresrruerure Plarl/Deslgn deeurneniwessubrnirred wiinverygenerie
inrerrneuenend ltaisolriciudedarint/\eIcller\t‘simplementation inreirnerien The doeurneni
shouldberewcrkedandresubmrtted
1/11/1022;i|enieiorupdeies.
4/25'/202Z:Noma|0rl/pdates
s/11/2022;reonnioeiinrresrruoiurei=ien/0esignwessubrninedens/10/2021endisbeing
reviewed 00in provided (eedback on thedocurrlent it is reoernniended that si nolde
reviewsessienrerihedorurneni.
s/11/2022; DOTH end si reviewed iernnirei Infrastructure Piafi/Design inthe rneenngs
s/11/2022; DOTH oondineneiiy epproved Technical irilrastructure Piali/Design

0/10/2022 s/10/2022 s/11/2012. 0010
eondiiienelivebbroved
Techri lzai
inlresrruerure
|>ien/design

0211020709 |ssue M21102071 10/10/2011 Requllemelit
Menegenreni
(Processes,
neeuirernenis
endrir/eepi

0505011 0eieyin0eliverebies rne eeeurrieni5i1/eep1neiysisvvesdeieyedendnesno1 sl clesed nigh iv/1 ItisrecommendedthatSicompietethedeliverabieas
beenrernpleied. seen espossibie.

11/18/1021:Nome/urupdates.12/Z/2021:N0 majorupdates.
11/31/1021;ile majorupdates.1/31/1022:Numajcrupdates. Thisisdirettlyimpactirigthe
vroieu srhedule
1/10/1011 /vorne/orupdere 1/11/1011 /verneiorupderes
4/11/1011 si is iergeiing re/eep Ariaivslsm be zumpieted by s/11/1011.
s/11/2011;/verneierupdeies 0/10/2022;/verneierupdeies
1/11/1022; No majurupdates. 8/31/2021:/V11 maiorupdates.
9/30/2022:Numa/orupdates.10/31/20ZZ:N0 majorupdates.
11/0/2022; si submitted e dren 00/eep rer DOTH review It is recommended that RTM end
000 be oernpie1ed rirsr berere subrniinng Fit/Gap because RTM is e prereouisiie er ri1/see.
11/30/1022; sinoe 0w is nei rineieed end ii is beingeonnnueusiy updeied, i1 is dlrrieuiiio
review end vaildate Fil/Gap wirn rne inoernpiere RTM. It is reoernrnended that 01M be
compietedatcurateiyaridthowugh/yassuunaspossible i|isrenoerning|ne1w0ic5r items
neve nei been disoussed end vaildated in deieii wiin DOTH wnien rney lead 1e Incorrect
speririreiienerwl1ic5r, l(lSl|Yip2cUngFl(/Gaflxrid 050 where reouirernenisereineerreoiiy
undersreod.
11/1/2021. Fir/cab ineeringwes neid ro make progressen ihe delivereble
1/11/2011 Fll/G60 nieeringwes held ro review rr|w1end Proieer svsrern. ir should be
competed es soon es possiblere reviewrsbs azcoidlngiy
1/10/1011 Acharige orderiorrii/aep wessubrniiied en 1/15/1023arid e review rneeiingwes
neid en 2/11/2011 ii is being reviewed end upde|ed lor resubrnissien to 00m

1/11/2023 1/11/2021 1/31/ZOZ2:irr\|1al:twas
ral§edt0Medl\mi
1/11/2011 Theht/G30
deiiverebie wes
eondirieneliy
eppreved.

0211020710 issue M21102071 10/10/2011 soneduie iv/1 0eieyin0eiiverebies ThePmiectMariagemeritflanwasdeiayadandhasnotbeen sl ciesed Mediurn iv/1 iiisreeenirnendedinersieorrrpiereihedeiiverebiees
ivlenegerneni eonipieied seen espossibie.

11/10/1021; iverrieierupde1es.
11/2/2021; No ma|0r updates
11/31/1021; iverneierupdemes.
1/11/2022;liorneierupderes
1/1s/2022; sisubrniiied end DOTH epprovedrnedeiiverebie

1/15/2022 1/10/2022
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ORIID Type si ueiiyerebiel
QR|$l)LlI(E

Creation Date SIIDIEKI Area Mediiies summery Deszriptinn Responsible
rem

Status ||IlPZ(| Prahahili Feedbazkl Mitigation Updates
iv

Review /Target
Dale

ClnseDale Relerellue ID/Bu: ceiriiiieiizs

07111012701 obseryeuen M21]n28'1 10/2s/2011 seiunen Design
end
Configuration

N/A >00 imerernenmien cl lnventnry end Plantmalmenance
meduies have not been deeided. Pieied Design Document
(PDD) dees nut reflect System/Configuration enernenyes en
DOTH'5d2ci§lur\ ofwhztherurnuttotalrynutinventnry end
eiemmeimenenee inedidewiuiruiiimeiemenmienseeee.

now/si [kosed N/A N/A 0 is reeemmended nie1 Pwjeck DE51gr\ Dc1ument(PDD)
ineiude pc(entia4 system/ccnfigulaliun sohmons
dependingon DOTH‘; impiememation seeee decision.

11/2/2011; 00m niede e deeisieme ineiude inyemeryend Piant Maintenance nieduies in
scope

11/1!/1021 11/1s/1011

0'11 10112701 Observation 1/121102071 10/15/2011 Risk/issue
Management

N/A Issue lug seine 1lem§ rrem issue lug ere heing disressed without
detaiiedlesolutinrio|(c\low—up

DOYH/Si ciesed N/A N/A 0 is rereinrnendednieuneissueieg be reviewed end
diseussed in niere detaii wini eieeei 5| resources end
reseiunen sbeuid be disriissed the mo ineenng A
separate meeting er inyinng the ereeer SI reseuree
duringthe PMO meeting meybe required.

11/11/1021; Numawrupdates.
11/2/2021; No meier updates
12/31/ZOZIINL1maiurupdatsi.
1/21/2022=1nis itemw>H betnagedlu \—ZZ0131—D1and (lacked (Dg€U\EIWiUI issue log

1/21/2022 1/2 1/2022 17110121701

07111012702 ubsen/erien 1/121102271 10/28/1021 Trainingand
xnewiedge
Transfer

N/A Training 00111 prmezl team members are nervemiiier wirn msysrern
funztluris end veeruiesvervnb ieyiew end having diineuby
eppiyingmemmenorws requilements.

DOTH/Si Closed N/A N/A iris recommended Iha! 00TH prbieu team members
vequest DDTH—§pE£|f\C one—0r\—orie, hand5—on rieinine
end euesnen end enswersessiens rei mere vemiiieriry
with H4 beeeuse the ereiemeem neining cnndutted by
si in nney2021 wes besed cm generic end higivlevsi |10n—
DOTHspecifitrequiremeritswithnutmuch de1ei|,ner
iiye system demowith exeltises.

11/11/1011 Ne requesls verzreinings neye been made Trainmgiurthe proyecueam members
sneuid bewriducted esseen es eessibie
11/Z/2D11'No mainvupdales
11/21/1021»iieineieruede1es.
1/Z1/2U22:Thi5itemwilihetracked WiU\\—Z11OZ1—D3,

1/2 1/2011 1/2 1/2011 171 1101 1'02

07111021701 Observation 1/121102071 10/21/2011 Resource
Management

N/A Resource
Qu3|\f\CEUOVl

There ere (IAIHDVEIS in SI ereierneem members. seme team
members need mere limeto understand information related
l0FHWAand DOTpr0c.es5es

now/si ciesed N/A N/A siend DOTHshuu\d curifirmthatthecunsuitanls meet
the eueidieeeens es stated in the RFP, which includes
FHWA experience end 0011-: equivaienlwurk
experience.

11/11/1021 Nurnajurupdates.
11/2/2021; No meier updates
11/31/Z021:Numaiurupdatss.
1/21/2022=1nis neni wiii betriagedtu l—l2U131—OZa5 issue.

1/21/2022 1/21/2022 1722012 1'02

07211102701 ubseryezidn 1/121110271 11/3/2021 Requirement
Managemeril
(Processes,
Requirements
andhl/Gap)

PM PMlmP|emerila(i0ri Pienr Maimenense \VI\B|em€riKa(\Ori siiduid no! aflect sduye
On 1/1/2021

now/Si Closed N/A N/A 1: IS recommendedthalPlanlMain!enari:e
developmenl rsschedwed \I\ brdenb neznegexiyelv
irniusz some dale /or weuei llcan go iiye wirn Wave
H (nflltan neye ilsowri seneduie/weye) Meenwniiee
menuei ueieed ofplantmain(enance1inar\c|a|daIa(uGL
may need to be eensideied.

12/1/2DZ1.S\isrevlewiflgflsulu(i0ri|0rP|aMMairilerIari:eG0—\.iv/edale.
12/21/2011 Num3J0ruPdaKe5
1/21/1011 /ueineieruedeees Gwhvedaleishkelvtoberevlsed duelocurremstahdlflgof
ine prayedlrrespecnveoiP\antMain(er|ancem0du\e Thisilemwil\beL|05edaridre—
eddiessedivneeesseiyinnievuwie

1/21/2022 1/21/2022

17111100701 |ssue 1/121110371 11/8/1011 neeuireinem
Management
Wwcssseii
neeuireinems
andfil/Gap)

00 liudgetanzililarvrvirig
(sari

Budget end Pianmrig (saw) is e part emie H4 seiiinen end i1
is suppesed K0 enreineess budgetuarvsaclinns, ineiuding
DOTH‘; budget eree, execution, A15, A—19,ar\d A—21
However,S\ prupusedthatsniution de5igr\farA—15,A—1£',arid
A—Z1W\|\VEVI1E1Vl\fl FuridsMar\agemer\\\mtil Budgetand
|>ienningeensui1em isavaiiahie|nU\2fu\1|re.Yhe H4 Fmiect
Team withlheSBPcrmsu\(ari(wil\determiriethe best
se/unen verieresessing budgetrriairiteriancerequirements A-
15,A—19.andA»2l

now/si ciesed Medi urn N/A 0 is ieeemmended that n4 Prniect Team design a
permanent schmon um wiii bestfit morn budget
requirernentslrom its frrstdesigri byengaginglhe saw
corisuitavit, Instead ofpustpuning deiigmng the
sohmon.

11/2/2D21:No meieiuederes
11/31/1021:N0maiurupdate5.
1/21/2022; Nu ineierui>de1es end 5| piaristo start sap in e laterdale weye 2 wes eienned tn
start by new, neweversrbeduie is pustporied. si plansto startwave 2 ener weye l‘s PDD is
compieled end Expiore phase is dene. 0 is reseinmended (0 engage saw ccmsuitanl in the
designing Eudgetreialed ereeess end meduie.
2/2:2/2022:wemaierwde1es

2/18/2022 2/18/2012 There wes ediseussien
sess40n(crFM end sap
end imeieinenmien
wiii take beniineduies
in account Mere
detariswlilbe
dissussed innie/uwre.
ewesieiiy sinse weyei
irnniementauon is
deieyed end direcl
sberdinenon wirn
Wave 2 saw couldlake
niece

0711111501 obsen/eubn 1/121111571 11/15/2011 Requirement
Management
(Processes,
neeuiremems
a|1dFil/G59)

we weuerveiiriinding
seiunen

Aba(|<—end sphtwalerfailfund|ngso\utionfo|FNWA biiiingis
genereiiyinerereinnieninnie DepartmentalYrarispurtatiun
Highways. newei/er, me DspaykmemnfT|2r1§p0r\2l|cir\
niebweys in Hawaii runs en e rrenbend Svlitwalerfali funding
with ineny runds/eeereeriebens. During me ereeuremein
wreeess ofa new com sineneiei /i/neneeeinem 5Ys(em, si
wrevesed end sen/inned that e from-end seid waterlail
aunding w0uId fit nows requiremerns the bes1. wnen >14
nreiesi siened, "18 linarmai ieed wok ieedershiiv and
discussed a broad dyeryiewel iiew rne lurure (ronvenii sniil
wa!er!al\ vundine seuid work in s/w seen eiier. the /inensiei
ieed lei!H4 proieuand siceniirmed agalrllhalalrulwéfld
sphlwateriailIuridingissliiilhe he5ts0lu(ion(0rDOTH

SI ciesed N/A N/A N/A 11/2/2D21:No maiurupdates 1/21/2022 1/21/2022 17220114701
11/21/1o21=iieineieriiede1es.
1/14/2012; niis item istriagsdto issue; |—ZZU11A—U1Wll/7 me currentstatus end uede1e.

17111115701 |ssue 1/121111571 11/15/2011 neseiiree
Management

F0 Cunsultamsfol
FHWA

Walerfailfunding/Spiltlsa(olecliticallequiremenflcrH4,
huweverwatelfailfunding/Spiitwasrwldiscussed esmuen
asitshould hethruughuutthe Expiure Phase itcniystaned
K0 be diseussed recently es en integrated seiidien during
FNWABi\ling5e55io|1.

SI Elused Medium N/A It is rerummendedthatwateriali funding/Sphlsulutinn
be designed by si es seen es eessibie

11/1/2021; Awhileboavd sessien isssneduied en 12/2/1021. mom neid e workshop and
presentedagain howDOTHproce55esWatsrfal\flmdmg/Split
1/Z1/ZDZZ:Yhisitemstemsfmm Requirementsnntbeingdiscussed andthalwiilbetlacked
W\U\l—Z11UZ5—UZ Waterfalifundirigsniutionisbemgdistussedislrackedwith 122011401.

1/21/2021 1/21/2011 0211022702,»
120114701

17211115702 |ssue 1/121111571 11/15/2011 Resource
Management

rs Cunsultamsfol
FNWA

Wnrkshcps reiated to spin/we1erreii funding reeuire eii
corisuitaritslu paflltlpzlé betausethls requirement iinpeus
the various 00m I2quiremer\\5,ir\Uudi|1g ereruremem,
irw0|ce,p2yrcN,(|me5hEel,pwiect, eu: Howevensume
eensimems did not EYKEVVGIHE5p|\(/WE(EffE1\'fE|3lEd
workshops.

5i ciesed Medium N/A rnwAaiiinig Processslarlsfrumtosttuliection wnere
palticipation costs ere ineurred it irwolvesFur\d
Management,Requisiliuns,Purcha5eOrder5,Accourits
Payables, end eenerei Ledger niererere, reseerbye
corisuitants should attend FHWA reialed meetingsto
coflaborateandlodevelup animegrated suhmunfur
waterfalifundingandFHWAbiHmg.

11/2/2D21:Nomaiorupdale5
11/8/2021:Mostcunsultantsatteridedths11/8Split/Watsrfaliwhitebuardmeelirig Because
thistnpicI5a(riti(a1l0p|(,c0nlmuuu5pafllclpatlcnirithe meetingsreialedtcithislupitisa
must.
1/Z1/2D22:Nomaiorupdale5
Z/28/2D2Z:Sumeprogresshasbeenmade However,coritinuuusparticipationlsneededlu
keepmakirigprogress
3/Z1/2D2Z:C0mim|0u5participationlsrieededtokeepmakmgpwgress.

4/29/2022 4/29/2022 Tnis issue is eiesed
bereuse progresshas
been medeneweyer,
>14 Pro|2c\ veemwiii
keep munitnring.

07111112701 Risk M211118'1 11/12/1021 seiunen Deslgn
end
Configuration

F0 WaIerfa\|Fur\ding
seiunen

The consuitants de ner seern to neye expelience er rnw/1
with manyapploprialionsand withfruntsend 5p\i(.ThQ5E31é
unieue requiremenlsthalHawaiiDOTH havethataddstnlhe
dirrieiiny enne project rernie cnnsuitants to understand the
ereeess end design the sniution. seine cnrisuitams beye yeiy
iimited experience in lhusefieids end i1 einei-riesnie
dirrieuny. seine Expime sessmns snewed um mere ere snii
areasthalrequirebetterlmderstandingoftheprucesses

SI Closed Medium Medium There rney need to be mere sessiens fora henerand
1ui|unders1ending QHHQFHWA Bi\li|vg,7Ic\r\(—end5p\|l,
we1erre|i fllrldiflg, mam/—to—rnany ieiebensnip wini
appwprlallnns end eieiee1s,e|eni;wini eny uther
muduleorareathatneed mcrein(urmationforPDD
The H4 Pieieeneemsneuid ensurenieimeieinemenen
cnrisuitarits meek me eueiivieenens disrussed inthe
ma

11/2/2D11'Nomai0rupdale5
11/21/1011 Nnma/mupdates
1/21/2022;~emeieruederes Lackofexpevientewithsumeconsuktants is becumingmule
eeeeremesnie deiiverebieseresubinined.Tnisi1ern isbeingniegedmissue 111012101

1/31/2012 1/31/2012 17110121201

17211102701 |ssue M2112OZ—1 12/2/2021 uueiny
Management

GENERAL Err0rS,Omiss40ni
iflxtcklfaty in
Dehverahles

S0meSl Deiivelablesccntained errers end misinfnrmatiun
seen es iriccrlecl project neine, eniei eiienvs system
EIUHIGCILIVE, HHSSWE/\I1C0mD|E\e colitems, etc. E.g..
Technicai lnlraslructure Pien/nesien, Proiesr Standard
Slralég‘/,SceneManagememS!ralegv.e(c

5| ciesed High N/A ll is reeemmended :ne1de|ii/erebies ere meie eeieruiny
ereeeied, reyiewed end Dluufread by si document
qiielimeern before sub/niningua DOYH for review.

1/21/2022; semernber nes been ineiniy fucused en PDDdc(um2|1ts, howeverthe
documents were nolweil standardized in eddinen, enierderuinems shuwing unnineiy
irifbrrnexibn and dncumems wini nuaiceebwxempiezed Information not specified mi 00111
arelrequentlv nresem.
2/14/2011 Tethmtal lnlraslruclure Plan/Design ducumemwas subiniued Wllhvervgeneric
in/ermenenend ilaisoinziudedanolherclienfsimplementation inverinerien The dozumenl
shnuldbevewavkedandvesubrnitted
3/31/2012:Ccirmnuousmonltnrlng isneededtoimpwvequalityuldelivevabie documents.
4/12/1012; oniy PDDs and MDDs have been submitted end (hele has been seine progress
made,b1|l utheruutstandingdncumentshave rintmade plngress
s/21/2022; PDDandTechriica\ Infrastructure wen/Design Weresubmitted end progresswas
made,b1|l utheruulstandmgdntumsntshave rintmade pmgress

s/20/2022 s/20/2022 Tnese issues havenot
been ebseryed in
recem deiivereoles.

17211102702 issue 1/121120171 12/2/2021 Quailty N/A
Management

Process riew
Formatting

Cunsultantsworked en PDD5 besed en uieii responsible
business erees. Hnwevef, Process news Diagramsare not
s1enderdi1edin PDD:

5| ciesed Low N/A N/A 1/Z1/ZEZZITHIS REM wiiieiesed end betrarked lflgélhélwlih 17111011702. 1/21/2022 1/21/2022 17211021702
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ORIID Type si0e|iyereb|e/ creetien uete subiert Area
QR|$l)LlI(E

Meduies summery besrriptien Respeiieibie stetus impert Prahahili reedberill Mitigetieii updetes Review/Target ciesenete Relerencielb/Du: cemmeiits
uete

i711111b701 issue ii/i21111d71 11/16/2011 neeiiiiernent
Menegement
(P!0ces5eSi
Requirements
endrit/eepi

N/A leyei ei
Detaii/Acmracyon
PDD

si end DOTH ned diuerenryiews en wnet inrerrnetien end
ieyei 0fdelaiisPDDshnuid iritiude. Si is inukmgatPDDfr0rii
e nigner ieyei/summery perspeetiveeenipered te DOTH end
DOYH1s redeesting PDD te be mere deteiied in erderte
understand(hedac\mie|i(ar\dtheTn—Be prccessesfuliy.

Pertv iv
DOTH/Si Eiosed Medium N/A PDD sneuid be deyeieped end compiled besed en tne

beiiverebie eirpettetien Dutumenland si end DOTH
sneuid eeme te en egreement en wneietne
discrepancies ere witntne expectations iertne
deeuments

1/12/2011; rne ieyei eideleiis end eentents suppesed te be ineiuded in PDDWQIE diseussed
end tne deeisien wes niedele ieiiewtne gdideiines end instruetiensdeiined in PDD 020.

1/21/2011 1/21/2011

i7220114701 issue M21011971 1/19/2021 seiutien 0esign
end
cennguretien

GENERAL WaterfailFlmdirig
seiutien

si presentedtbe weterieii Furidingsulutiori witntnree
opllcmst rrent7znd spiit, Backririd spiit, end i-iybrid. ibese
eptiens were eiieedy presented end discussed during tne
preeerementpieressend,euirentiy,nine7inentnsintetne
prmettthere isstiii ne seiid reseiutien urdecisiori regeiding
lhewalerfaiiFdrldingrequirement.

si ciesed High N/A weterieii iunding is e critieei cere Requirement end
design seiutien sneuid be reinpieted es seen es
pessibie, esvecialiysince it impeets meitipie erees eitne
system, end it mey else imperttne seneduie

2/10/2022; Aweterieii Funding meetingwes beid end tne i-i4 Pieieetieeni diseussed tnree
eptiens, irnpieyeinenttypes,end pregiemsredes neyiewend updetesere in pregress
2/21/2022; Nu ineiei epdetes. Si end 0010 need te eeiieberetete decide en tne seiutien
design.
4/12/2022; si presented e weterreii Fimdingsciution eyeryiewend DOTH is wailirigfcrFHWA
deeumentetien
4/11/2011 Mereweierveii Furidirigand aiiiing ineetingswere neid DOTH is weiiingferrdwA
PDD
5/14/2011 FHWAar|d weteiien Funding PDD meetingwes neid end tne PDD is bemglevlewed
5/30/2D1Z:FHWAPDDisbeirigreviewedand updeted
1/12/2011; FHWA PDD meetingwes neid end tne PDD is being updeted
1/2s/2022; FHWA PDDmeelirigwa5 neid endtbe PDD is being updeted.
0/21/2022; FHWA PDD meetingwere neid end tne PDD is beingieviewed end updeted.
9/2/2012 FHWA PDD meetingwes neidend utiiityegreeinentwesdiseussed.
9/20/2022; FHWA PDD meeting wes neid end FHWAs0iution designsforvariuus businessreses
wereieinewedenddiseessed
10/10/1022- rt-iwAi>00wes cnnditmnaliyapproved by DOTH. i<ey nesign nesement (KDD)
eddiessing weterieii runding seietien designs is being created by si ier DOTH reviewand
epvreyei
11/20/2022-inere were afewKeV nesign Document [KDDi meetings neid. KDD is being
reyiewedend updered.
12/21/2022 ileinaibrupderes

1/21/2022 1/21/2022 Meierdesignirrent
[rid weterieiirendingi
nes been seieeted end
pregress id being
mede.

i7110114701 issue M21U127—Z 1/12/1011 neeiiirenient
Menegernent
Wrocesseii
peeuireinents
endrit/cepi

PO ninn The BlanketEncumbrancerequileriieritwesdiscussedmdetail
en 1/11/2022iertneiirsttime nnsise resuireinetgeing
overDOTH reeuirements nrst in tne begiririlngciflhe preiert.
This issue besbeen reised meitipietimes betwes net
resoived.C1|rr2n(ly PDD is being deyeieped before RTM is
eenipieted

DOTH/Si Eiused High n/p imin needs te be eempiered es seen es pessibie te
eiiminete eny requirements that mey needmeie
distuvervandtocurifirmthatalilherequiremeritswerit
lhroughapruperexpiurepmcess.

2/18/2011 2/18/2012 PDD wessubmitted
end diseiissiensessien
£00k piate PDD
reyiew by 0004 isin
pregress

07120114701 Observation 1/121012771 1/14/2021 centreet
Meneeement

N/A PDD Adtberityte
Medirv

ine clauses under "Autnentyte Mediiy" seetien in PDD
prepesed by 0010 ere reieeted byimpiememetien
centreelereyenlneegntnesieuseserenemine cenlrest

si ciesed N/A N/A N/A 1/21/2022; si wiii use mom prepesed eieuse intbe PDD deeurnents 1/21/2022 1/21/2022

17220114702 Issue M22012771 1/27/2022 ssheduie
n/ienaeeineni

GENERAL Wei/e2 Aeeerdins re uie Drulett rimeiine, weye 1 was supposed lo
sierr in December 2011 newever, ritere ere eurreniiy nb
WaveZ3(IlVil|e$Ih3l|V&Vle3fri isaware einneiudingine
weye1i<iek7eurneenng

SI Closed High N/A Ar die eurrenr reie eipregress.e ee7liye dere enuiv
1sr,1u22wi|i beexlremeiydiiiituillo ineei
The pru|e<I sci-leduie I5 pienned wili be reuisiied in mid7
rebrueiyierpessibie updetesintneseneduie weyez
is pienned eitei tne eempielien evrne Wave I eiipieie
pnese. nie weye 1 seneduie sneeid be reinsired etrne
serne tinie es tne vi/eiie I scheduie updete.

2/22/2011. The i'\ewGo—live deie was renreiiyeiv pienned re be updered in niid7rebruery,
however i! was Hut announced bysi end ii wiii be fllswssed eirei r-00s ere bdnipiele Wave 1
is also p0s!pur\ed,i10weverIhe new rime nenie nes net been prepesee yet curientiy, rnere
ere ne ee7liye dete uvwave 1 nrneiine
2/21/2011- Si needs te set e new weye 1 ee7liye dete end Wave 1 timeline
4/29/202Z:Noma]orup0ale5
s/21/2022; ne meierupdetes The pieieet mey need e enenge eideite ereemmedete tne
culrerltslatuscflhe pieieet
5/20/1012; Si memioriedthatwave zwiii sterliniuiy, 2012.
1/21/2o22;iiemeierupde1es
8/31/Z02Z:Nomaj0ruu0ale§
9/1s/2012; Si snered inidrineeen ebeu1sbi> beine repiesed witn e newer eppiieetien in tne
neerimure end mainstream sepperlwiii end in 2025 witn dptieneitwe-yeerseppert extension
9/30/20Z2:Si Staledthaladditiariai informahnn abouiSBP brils nessibie repiesenieril
aDPlica\|0r\ wiii be preyided soon ibr oorn Féviéw
10/14/20120010 deeded to cumlnue wiiii ine enginei seope ei implemenrine saw in weye 1
insreed e/iis pessibie repietenienreppiieelidn si sreiedinerweye 2 weuid sieri in Neyember
2012
10/1d/2012 lF\IFOdUtIDfy$EP ineeiingwes conducted wirii e Q&A sessien
11/20/2012 si is preperingtne vi/eye 2 Kidtevimeeting
11/21/1012 weye ZSBP budgetingi<iei<7eiimeetingwesneid

12/21/2022 12/21/2022 Wave 2 SBVBi.id8E(iriB
i<iep7d/irneeiingwes
héid

07120121701 Risk M2l0119—1 1/21/2021 seiutien besign
end
cenngu retien

PG internei orderier
rdnetiencedes

si iniualiy prepesed internei order [iO) tncapture
inirestiurture Type iniermetien ier rnwe biiiingin
septeniber,2011 However,Slleceritiyleilisedlhe§0iu\iori,a
iewinentnseitertneirinitiei proposai,becau52Sldiscuvered
tnet io eennet be e cost coileclur wnen Work Breakdown
Slrurture (WBS) is used iio end was een net be used es e
eestteiieetersiniuiteneeusiyi

si ciesed High i-iigb inisrbenge intbe FHWA biiiingseiutien design iinpeets
muitipie erees end e iete change in design mey
eenseeuentiy eeese deieystetbe preieet seneduie ibe
seiutien design sneuid be finalized es seen es pessibie
te minimieeiuitnerinipeet

1/28/2022; ineweterieii Furidirigsniution is being deyeieped. currentiy,tnree nign7ieyei
eptiens have been presented, neweyernieredeteiied discussion isneeded
2/21/2022; si piepesed tnet Furitlmri cedeswiii be rererded in runetienei Area

2/21/2022 2/21/2022

117110121702 Risk M21011971 1/21/2021 seiutien besign
end
cenngurerien

N/A Pmgram cedes si initieiiy prepesed Program cedeste be ineiiided in tne
Fund end itwes Ieiecled by mom because it wiii add
UVlVlE£ESSZf\{dEI3IiS3V\dCQWF\iEX1I\/IQfYi3V\3gEAppYQpIi3liDfi
eedes end inen balances Pwglzm cedes ere nuttracked in
bliineneieiiepeitsneiin FANHS

si ciesed nign i-iigb si end DOTH need te eiipieie pessibie optmlis end
weigb in pres end curis ufeach bptien a5 seen es
pessibiereeerneupwitn edesign reseiutien

1/28/2022; Aiew internei DOYH meetings were neidtediseusstnese eptiens end mere
deteiied diS(\|SSi0fi isneeded

1/28/2022 1/28/2022 This istenseiideted
witn i721011/001

i7220121701 issue 1421012371 1/21/1021 nisi</issue
Menegement

GENERAL openitems Afllan items in “Open itemsT!acker.xisx“ end "issue leg" ere
netieiiewed7upenernetieerning deteiied reseiutien.

DOTH/Si ciesed High N/A open itenisireekerend issue leg need te be
covisistemiy menitered end reseiutien needs te be
seegbteiterin eideite miriimile proiect issues end
redeeepieieetrisiis.

2/18/2022;ne meierupdetes
2/21/2022; on 2/2/2012 PMO meeting, tne preyieus Pro|ec\ Menegerdid net remenibeitbe
"open itemsfiacker XiSX“dD(lAIYiEI1lZV1d mentiened it is netbeing used ertreei<ed. issue leg
stiii needste be eenstentiyieyiewed, menitered arldfoilowed ep.
4/28/2022; si preeesed te h0|d e meetingseen te reyiew "issue leg" iist
s/21/2022; buringtbe mo sessiens, itwes mentiened thatH4 Preieetteein wiii reviewand
epdete witb tneturrent stetus end wiii ieiiew up intbe upseming meetings
s/20/1022; DOTH end si reviewed end eieened ub issue leg. There ere s epen issues.

s/20/2022 s/20/2012
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ORIID rype si0elivereble/ creetien bete subiertdree Medules summery besrriptien Responsible stetus lmpert Prohahili reedberlr/ti/litigetien
ORlSnurce Perry iv

updetes Review/Target clesenete Relerenclelb/Brx cemments
0ete

i722012 1702 issue lvl21102s71 1/21/1011 neseuree GENERAL lieseuree Afew sleensultentsere missingseme 0020 requirements DOTH/Si Closed Medium N/A slend DOTH sneuidtennimtiiettne eensuitents meet
Menegeinent uuelilieetien end PDD deeuments ere liutcoverirlg eil tlie DOTH preeesses tbe duelinretiens es steted in tne RFP eduiveient work

l>00send it is unsure wbetiiersi rensultentsneve eiuli
lmder5taridingo(DOTH preressesendreeuirements
seme eensuitents seemed te neve iimited eiiperieneewitn
0oii-i end FHWAa|2d need mere time te understend
iniermetienreietedte DOYHaridFHWAproce§ses

end reeuirements certein inlermetien is irlcnrrect in tne eiiperienee

2/2e/2022 AhiglilurrloverurimpoizheiirviiizdDDT:Xp:liL-Mesnfihlrcnlisuiiintsillsbmenlnlssuetnll 4/20/2022 4/20/2012 it is rnerged witno7
mzkesthewfliettrviorezhaiienmilginbeilviplemelized Analiv2v:on2ultaii1(FHWA eiiiingiienttieti4
Viflilcl SiIoundaiepiizemen!cnrisuiiant,buthehasriet(0mewDOTHnn—5it!Y&t
2/21/2022 itnewrriwebiiiinerensuitentieinedrben4breiertendsteitedreweikenenendrnweeiiiiiie
weterreiiiundingendrriweseiuiieneiesriiiindeveiepinent irtnereisetiirnevei,itsiieuidbeensiiiedtnrt
ttierensuiirntineersrnenueiiriretiensietedmttieirrp rensuiientswneeieunrriniiirrwiinrnweend
eeriirequirementssneuidettendeinerreievrntmeeiiiigs,esperieiivinrtudiiieriiwetebiideernertiwb
2|\dDDTHkri0w|edgEBa0s
4/22/2022 uemeieiupderes rensuitenrsinriudingtbenewrnweeiiiingreseureerentinuetedeveiep
FHWA seiutien design
s/21/2022 RTMreviewstavtednri5/25/Z022withHCM,P2Wuii,arldTime2heet5 RTMrevi:wwliie|\2ur2
tnei rensuirents revereii ttie reeuireinems
is/20/2022 TltellmitedDOTHexpeviznzconFHWAandtheliighiurrlm/erwicnnsuiiiutsaretausiflg
inuiripieenddupiieetedereverysessienseverend everegeine g,tnereweie00rn ieed
wnireberrd/dissussiensessieiisevpieiningweieiieiirundingspiit.sndresndpibsess.wwesseneiie
besedieeuiiemeinseie 0n9/1|/1011,11/I7/102I,11/E/2D2l,1/31/2D2Z,andl/11/1011
2/21/2022 Progresshasheenmadethroughidflilimlaimeenngsarldfliscussiorls
is/21/2022 iweeringsieipienrnieinrrnenreriiwepeb endsneigecedesmeppingwereneidendmere
iepuiienients were discovered end deriissed
2/20/2022 AiewuwnsuitamsstiildoriutseemtuiuiivlmderstandDOTH businessreeuiremenrsend
termineieiees
10/31/2D21'la(kniDD\'H requlremerilsaridterrvilnniflgizxunderslalidirigbyalewcnnxuitantscuritirines
tebeenissue
11/BU/2D2Z'iIwas0bserve0duringsomeFSD&:s2in|i2t|vaISicnnsuiiantsarzstliiirltnromzessnf
disrevenng end understendine rne deraiix er DOTH reeiiireinenis
11/21/2022-rsbineerineswereneidendreeuiremenisneedtebedisrussedendrirriiiedinmeredereii
1/21/2022 FHWAs0iuIi0ridesignandFSD22rehelng0i§(u2sedanddeveinped weeiediiiebservinerbet
delaii; er processes end reeuireinents eie being exflinred
2/22/2022.irisebseiyedtliet002liienuiienienrsendpieressesiievebeendiseussedendeleiiiiedinrneie
dereii
2/21/2022 meredeteiledpreeessesweiediseeveiedduiiiigrnersnsessiensendseruiityendneles
sessiens Subsequenrivi vpdetes ere iediured based en tne di5¢u55i0V\S

220209701

i7110121702 |ssue M22012171 1/21/1022 neeuiiernent
Menegement
(PwcesseSi
Requirements
endrit/eepi

PG RTM utility Agreement reeuirementwesdiseussed in deteilen
1/21/2011 leitne iirsttirne. rnis is e resuitelnetgeing ever
born reduirernentslirstettiie beginningeitiie pre/ert. rnis
issue nes been reised multiple times but wes net reselved
currentiyl=00 is beingdeiieleped beiere RTM is eempleted.

sl Closed High N/A RTM needs te be eempiered es seen es pessibie te
eiiminete eny requirements tiiet mey needineie
disreiieiyendtetennrmtnetelitiiereeuirenientswent
throughapruperexpiurepwcess.

1/21/2022;riiere wes en Utiiin/Agreemerlt meetingend 00w eiipieined1ne uriiity/tgieement
reeuirernents end preeesses

2/18/2011 2/18/2012 preieerteem needste
ensure rbet eii tire
reauirernentsneve
beeneevered.

l7220114704 issue M21012271 1/14/2021 lieduiiernent
Menegement
(Pwcesse$i
neuuiremeiits
endrir/sen)

N/A PDD/RTM inere ere ineretiien 40 PDDs by7preressesend eern meduie
nes multiple PDD5 in erderte understend presesses eiene
medule, multiple PDD sneuid be reviewed end veiideted,
wnisn makes it dirlisuiltegete ruli Dlcture ofeach module
end end7ie7end process integrerien. 200 resused en
Processes arid 0020 reduiremenrs were ner neeesseriiv
relereneed by PDD deeumenrs wirii Vriu|!il7!ePDD
documems severing eeeli medule, iris very dillibuir re know
Wi'liCi'l vequiremems ere wveled bye p00 dnnumerlt end ii
meiiesireesyternissereeuirement

noni/si clesed High N/A it is suggestedtnet Requirements areluliy reviewed end
niivi besempietediirsl,eretleeslperelieite l=00.iiiere
ere multiple reeuirementstnet were inissed end ned te
neve iete exnlore sessiens because the requirements
were net reviewed in luii end RTM was net cumnieied

1/21/2022; inere ere edditienei reeuireinents stlii beingdisebvered es eddressed in l72201217
02, i-220121704. Fuil review elreeuirements eieng wilii RTM sneuid be treeted es e nign
pribritv

1/28/2022 1/18/2022 aw is in pregressend
wili be reviewed te
erisvre tnet eii tne
requirernenlslieve
beericovered,

l712012 1705 issue 07110210705 1/21/1021 neeuiienient
Menegernent
(F-'roce5§eSi
neeuireinents
endrit/cepi

GENERAL DOTH crinrelcere
neeuirernent

it iiign7levei selurienlertiie 00m eritieei cure reeuirement,
"Accountingf0rAppIclprlated, Ailctted, end cesn Authclrity,“
is stiil being develeped bysl end net eppreved by DOTH.

DOTH/Si ciesed lew N/A This ise eritieei cclrerequ/remerltarldthesoiutlcrl
design needs te be coriipieted es seen es pessible es
High Priurity.

2/18/2012:PDDsarebeirigrevieweda|id updeted.
2/21/2022; 000s ere being reviewed end upde1ed. E g., cesb Authority is stili being discussed
ler4l=l=00.
4/14/2022; si end 0020 egreed tbet e custclm eesn reperlwili be develeped te meetiw eesb
check reeuirement.l=00isbeing updeted end reviewed

4/12/2022 4/12/2012 AP p00 iseppieved
witti cesii Check
seiutien design wbitb
iste deveieperustein
repert eeuivelentte
porn cesn Adi/ice
repert

I-220131-06 issue o-210229-cs 1/21/2022 neuuireinenl
Menegernenr
(Processes,
iieeuireinenrs
endrit/Gepi

GENERAL D0THCrl1ic2|C0re
nequirernenr

A high-iEv€| Sflil-I(iOl’i /Oftiifi DDTH Efititai COKE FEql.liV€H’i€l'i\i
"lebercempressieni" is srili being develeped by si end net
GPDIOVEG EYDQTH.

DOTH/Si Closed nign N/A iliis ise erilieei corerequtrememamilhesoiutlon
design needs to be eernpiered as seen as pessible as
liigli Prieriry

2/10/2021; PDDs ere beine updeted bysi
2/10/2022: si presented iiitegretieri preeess from pavreli tb linense There wes a disceverv
sesslun ebeur new DOTH preeesses lebei er FANH5, 0405, end HWYAC The mere dereiied
ieurnel entries end processes need re be reviewed end Oaflfléd in riie riexl meewlg
4/2d/2022 peyreil rneeringwes neid re review Payroii ieurnels re develep its seiutien design
5/21/2011 Paymli p00 wes reviewed end eppieved by 0020 newever, tneie ere e iew
remeiningleilew7up iterns tnet n4 pieiettieern needs te Wofk en 2 g , 1 wnen te ieeiessiiy
iebereeststerederei4ppreprietien,2 Appreprietien elbiilingend ceilerrien, 2 iemperery
eppreprietienslerbiiling,ete.
s/20/2022; DOTH is in tne process 0freviewirlgioumaieritries.
2/18/2022; 0020 submittedduestiensend eemments regerding peyreliieurnelste sl.
2/21/2022;llemeierupdetes
9/12/2022; 0020 reseived respensestetneeuestiens 0020 submitted regerdingpeyreli
ieurnei entries.

0/20/2022 9/20/2022 it will be riered eseri
epen irern in ilie l>00
end will be iurilier
reviewed inrne Redlile
pnese

l7220121702 issue 07110219702 1/21/2021 Requirement
Menegernent
(Proces5eSi
lieeuirernents
arid Fit/Gap)

GENERAL nonicritirelceie Aiiign7ievelselutienlertnenonieritieeieerereeuireirient, DOTH/Si clesed riigb N/A Tiiisiseeritieeieerereeuirementendtiieseiutien
neeuirenient "ine stete Finaricixi Aereunting system," nes net been design needs te be eernpieted es seen es pessible es

lineli2edyet. i-iigb Priurity.

2/28/2022; PDDsarel1eirigreviewedai2d updeted.
2/21/2022; PDDs ere being reviewed end updated, sl stetedtnettbe deteiied seiutien will be
ereeted end implemented in neeii2e Pnese.

2/21/2022 2/21/2022
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ORIID Type Slfleliverahlel Creation Date siieiesmeee Modules §LlIII|l'\2l'y
OR|5l)lll'(E

Deszriptinn Respunsible Status lmpzd Prohahili Feeaeeai/Mizigezien
Par“ iv

Updates Review/Target cieseoeie Relerenuelfl/Doc Cnmlllenls
Dale

0120111203 issiie M2Z0l27—1 1/11/1022 Cflmmurncallflrv GENERAL \r\(raTeam
Management Communication

rnere ere serne requirements and plcmessesthat iineeei
inimipie mnd\HES,\|1C\lAdiV\g waterlail mneing, FHWA, etc.
newever, information isenen siieee and llseems to not ee
commumtated(L1theuthercunsuitanlsfrequently vnis
resens in rnimieie cunsuitants asking rei thesame
information en me seine topic eeen iinie at different
nieenngs.

si in Progress nign N/A Meieeeeieineuen and cuilabnlatiunisneededto
design and develop an mteglated seiiinen.
Proaztively CDMIYWVHCAIE with othertonsullants en
topics that may ee reievenuer enenier eensiiizenz.
Meztinglecordings Shflhld ee uhlilsd tu understandlhe
reiei/em IL7pl( rei the related places; inalvuther
module
Ail key preieeneern memherslo attend the rneeiings
reieiee tn uitiral (ore requirements suth as watelfail
funding
Analyze eath rneeung's agendalu see inneie are eniei
consuitantsthalshoufd attendfurrelatedlnfclrmation.

lheszminovznavziddi/v|AWiz11\\v lathe ieireiieenneiieiiei We 3/11/2022 Mmezuihhmilinniselflenedlivvu/viilmrisuinrinwheveilrlfluivmHv!:iYile¢wh4lin1\>\uLhl>WAlev|iHFuriAWK FHW/\l\Hi/vl kannr an when DDYNua!Hv\»11Ar\e§aI>0u\10\u!\unsl|\llirixélnlelzmsslwnnv/vi01:Mriznnn1b:lw:enNlm0du\e1DDVHQifishouidnisobkPrnvidedwixhlheirixkivixedmiulinnamwevas

implzlmuiliuieaveishiveheenvefierenzedWmu\l\DlePDD§nVl\NerenIlreis Nnwevevthe1:aresfliiscmeznmmunicilion
Wpvnv:/wenlslubemadehuweeniinnrisuinmsh/3!)/IU12 Movezenvdinaflunz/idzuihhnvalin/vzouidhemiflewhevelvosimnlule

neqfllubemadeinzummunizatinnindLniiihnvinmvhelwe:n)\:ori\u\!iri!s 10/31/1012 (flmm1mi(ilinnindcniilhuvlliflrvsliiirvzelinimprovebetweenU10nsmums,esfizziaflvwkmriveezunsuixarilsiezvinprieuvnllzx H/3!)/1022 ilhisbeencbsevvedlhildurifllfih

zumm|mi(a(inr\indLniilhuvinmvavznzelzdlurinlllvamdsniuflundesilfl "vet:havebeenminedauivineszndiflhmadvesnhsewedU!)/ml! D:Ulri’\l1/v Wis... WWA )Hfl |v>v2r men. .ii xldilivili 2. llbvllibfl H/IVY iesmii )Hflzcfilernicri Yb!issues0/siicedinfiolmnicriirid11rvumlied<0Mlinrvdefllnlrzsliiinlzservedbetweenmcdzisiridunssbusinessmen;
\|14MiurHIb3\[n DDYNW\liHriuY¢\1)uuviYhrrnd Yu uni FNWAW\H'MSl\\M\un 1/\1/mu Yhyi\WQVi‘Kwv|i"lJvivnH’lY€Y\‘fl!M\\l\Un Mi
inn. lomiflimn :1 n.e.iiiein,i \mP7!kl |nv>[u\i<>nn!mcdi4\e\ A/1“/1021 Hi» ubsrn/enllnl lfldihmui tumniumui\iq",kn\L\bn1’rl|nnAnflthmflVthenwv!Yniulin/iiVthivetlumlVQHQKQQJVY\Blzinlvel/uilvmfllilledgnhmanflE5i|nlxlhflliV4in/mnvlliniv|ag\m-wnivii. mnmdlx .i..i (M1 mflifl ¢a:Vi nvhbv iii)/ml! Vi/1 ink M Ifl n.,...i. WW wiulinri Dani/\ sh“ ienni,ALDIYLBM hisiezcm/verifiedlhaliia/\dDDVNwmklfilellizrmvesoiveihiscflluiniissue 5/in/1013 YHEYE15i!Yu"lmiYlm!v1fl/1vllivliivl
\Vi2|‘a/ iri':§VallflaHlmiuflbfldlulfl N*i:!varvv:Hiri|i\HHI vrzrwmendlnlhil.ii reworisehie Dames lainineneeiiiin.iee,ii.eiii.i.ei
7/JUN]; lam: |vIiv:nVi)»Iz:n mxd: lVHlu1VicnmuHaVl\ illEHl\'V| m::lVYh Mnzlinnailvlelmcv 'ib[!Al\DH 21/em FDVI MN
inlririlzlsciuflondesign znnlinunuszummimkinuri znihhn12Kmmin610mPV!hensivezvzhkezluvezreneededmbriliiein/simaieri
awe 22 Wlkl Men“ lhfl ivbvltzbfllkfll enieesH i. .e.me (HIV lbmb Wbluk dellrvlriden 5:1: H0! MW
rxiiuvedandKhlvmlvrinlfiunzliuriasirinziplled iiiiei.i.seeie.si,2es,ieii,neeeee Yhezhiiiefliucliseiiledinfiovrvinicriand .
\ralvi{!vl:I1n\ul\:n!e\§n .e..i.. mnduiklifll Iuflntn NVVEYE Mklrllibfl i. zis/QB/I{1!'mniddkimvii
kflcnnsuilinlih1ve\:9\!h:N11Dvn!eu shedfiinuiiwrilrverniesnflm/GM MM laid irvdiliivislniznnzkzid Yhisdlhzfluveeeina
ifl/31/Z015FnlicwinllhedepifluvenfihvecnmuklnlsintheiainwnmnnlVvs,avinKhe!zn1\su!li!ilvespcrvixhiefinrfikAV tmenammis
(I1\\ihJHl\0Vi BM einiie iuamwwk
D1/W105Ivtzswhmvrxrwmlnssinl:|Y>l1wHJhflwUIh0v1n0nwv(*:v\/til‘ Viiiivvur\S>rvvw\iV\l'fiWWVvrm/‘linkvl'Y0uYlmsYtivinllhrlirflivli
VWDHIYV) WisW1/1wwveplwliunwhi¢hw1111rs|>I1M\b\rmiwuikiriuwflWMCEFIKHMineii/din|cw\\ m4)flMc1lA"tlium7\iY\r5,lhufltflflinl ii.
1/Kl/lflll WWLhJHI"l¢\»fl!4dhYwnIkiHgm.iAi\nldmmm;/FINN! h1lN\lhYivigll|cnr(i>k\iW7l)Y .i.ii.i,,.-n.n,.i1,nieimemiinii
BN1!Nunthflnlia/\flltthmllilfinhflllnlx ifikiuflifllllkis/BYFA Alm GI a/\flWR\{EF\
ineeneiineeeiersisnniei.ei,ne.iie,i.ieeesinieiieen,nin.i.e.i.ee,neiiisieneeeiessiensiieige,..\e2i.i.ewiin..sriiie.n
3/31/lflll Yhep:v\\slen!(Via4\eI\KesivvsiflglmmminedworkprimnesuridzrszcrelhezrkizzineedV012hnhslizsnimiundefllnwiln
iealzvshivznd suvéwisimv mil extends izmss meifliie mndulzsznd inlevmmvzus viviuus huS\|b:S5 flumlinsm meet mum 1erid—w ene
-ise/em YVvenrilu\Y\SzhiHe"E:§D0146hvisuialedwnvkivazflzesMlhuinlliieuflenlneedInvaninllgvaledsniulinndesiifl
neeiienemieneieiseeiii iP9Iv:v\liachnfivvfllenmwiliemems ieldzvihihiividoveuighlnezdlnhzindresiedirvdimcmvefl5/11'201A Vv: .i.. H! .i.i.i,i. i. Vvlm wind .... pi}: .e..i.i Hlrvfllriv i. kn: we Vev Fihlk Hiulu: sn :1‘\:\lM
PW[Pdm1ni[P"Ye1\l,\:1|!eY>Np ineinieeiiieeseiniisis
7/11/1024 ThenerdYwvmwveefleznveznfl!14iz-em|zV11ie(lmznilfmevvlandimtlrzled§u\imumi\!vidzm2\Siiwedwwvknvinicei
B/!1/11114 Duviri|IRPxrssium,twmuilirwshurvvfnilmflmoduirihivtzuilihovilrfllufiislunifldwzslm>4A1un:l\wH1\inzYindlhuiv
DO‘l>4r('W/Vtmwvh WwfiflwwvkvvntlitrvMUM l'M|7Vw1\1iril\N'HCKGQWI1lVuH|tvVwvuYwnMi4\:i rvium/irirfld W QYvfiWvl(|Y§lWrv1"fi
B/30/H711 l>CFPa(*)5i:>n>WHYWWPrI\I1YrcI1"ihuwl\4)H\arwliufi >40w(vrI \\lu:\1wuv\K/Y§(hcl‘cHHlWW¢\ /"M71!" we Iv l7V\§mU\l\
W/1!/IDIA (0H\il|u<>uAIHDVYH714$/1r<H<>vk|4“-YbuffilvhnHQN/bk“lhrmcfluiks\(>PH\uVP\\KH\‘Yirvl€l!Al>flfiuiuliniv
imPlnmi4\\i9\:ivinIules Wm:lhniflmavihlvalrflknllimuivitllvnnlirnerflkfllnhm/:2F1nl>EvWmlE|!ll&fl\‘/firm
helweenlhemnduies P1Dvi/twat,lmhYED»4E1iILVviV\L\/\l:iVilivkfl/DY!IIVAGQ:/vlhwlvlunklliflnii:/verlzlln:!\§i41:3Ei/M553
»1mzlu!!4IDPWizKln Linn wnduié AIDVHWEKM
ieveiu/krinwiedlnrznslerisensuedmhenezes\iYY90HVv!Dvflleulelflhzcknnnizk nm..i,iieine.een h:mvHmiX:d!MnM£h
sUn!\|znevdirii(\eri ind(u\iilznrzlinn1mn!i|znv\§u\nmswi!hlb: iezflershipnfiheVininl-iiznd imzlvitiuri head lYfl\ElVvih>uvv:>ilw
urnvliiziil in Ybmiirh . imni i.. .n .,sie.. ..1iisi. >1, WWW! . Hirilruprv mi 'i[flI(\<m{V\\-\l\IVv )1 . Hzndlvl pviztice, is
flislmsrdini 12113063,»/iiifiufllicvsvppnY!know/4rfll!znnlvnuilvandflvfllenilzhiiiw

1/1 1/2015

0-220131-01 Observauan M220127-1 1/31/2022 seliedine
Mariigemenl

GENERAL svsiern s| starled meenfigiire Haenisk befure approve! ofPDD.
cenfigurenon

5| Closed N/A N/A N/A 2/ZE/20ZZ:Nom€|aruFdales
2/21/2021: According re Phase Gale approach, si is HOKSllDDQS€l1l0 seniieiire H4 belore iiiliy
serniwieiing me Expiurer Phase. SI IS cuntlnuing wiin uie sen/igiirerien and (ha! seine be a risk
iersi
4/19/2011 ueniaieruiweies
5/21/2012 Mostchhe PDDsareappr0\/ed ztlhispoml Clcsmglheahservalion

5/31/2021 5/31/2021

0120201704 issiie 1421020171 2/1/2012 Reqklifemervl
Management
(PIOce5§eSi
neeiiireinenis
enerir/see)

PO RTM SI niissee reviewing Contract Ledgellequlflmenlduling
Discnvsrysessicm ene recently ieeiiesiee a uiseiissien furthis
requirement. vnis is a result er notgnmg ever norn
requirementsfirsl in the eeginning enne proiect vnis i55uE
neseeen raised rnimieienrnes eiiisiiggesnnguie review of
non-4 ieeiiirenienis before ortogetherwith PDDwa§ nut
accepted C\AVVEVlUy PDD is eeing develupad eeiere RTM is
compieled

SI ciesee Medium N/A RTM neees to ee compieted as seen as eessieie to
ehminate any requilemenlsthat may needmnle
distcveryandloconfilmthatalHhereq1||remEnt5went
lhroughapmperexpinrepmcess.

2/1/2011 rnere was a d\SCLl5S\Qrv en me lflpit and PDD is beingdeveinped 2/12/2012 2/18/2012

07120215701 Observation M2Zo216'2 2/16/2021 Tlxrflihgafld
Knewieege
mnsrei

N/A Navigation Training SI pievieee n4 Navlgatiun Uamilvgan 2/9/1022. This waslhe
first hands en training pmvlded by si Tnere were Proiect
Team vreining sessiens in the eeginning emie pm|e(l,
huweverlhese were nverview ei SAP (introduction to sew)
rathelthan handsontraimngloreach rnedeie.

DOTH/5| ciesee N/A N/A l\ is reeeniineneeu tn have continuous nenesen 1/18/2022 2/18/2022 <1 rnergeu with|—
rreining sessions. 211021702.

07210223701 Risk M21UZ23—Z 1/22/1022 Naquilemervl
Management
(P!0ce55eSi
Requirements
enerir/see)

llwasdrsmssedthatempioyeeswhninltiate purchasealso
QMQIAP invoices in the Blanch. There ere a fewconcems
withthisappruathz
7 training issee I Employees havem learn nzwpwcess and
(ask
7 reseereeeeneern I reseiireesnining/reergenizenen niev
neee to take eiese from change inwnrkioad
7 uverdecentralization and 3dd\(lDI1E|SUppOfl'"lhEVE2VE
any eriers er iflrcubleshootlng is needed (hen the System
Accountant neees to suppnrl niiiiiieie eeeeie
—contro\ \SS\AE

AP Decervtlahzing/-\P
Process

mom ciesee low low riimiemiseiissien is rezummended to ensiirenie new 3/11/2012-uenieieriieeeies 1/31/2012 1/11/2012 Invoice rnemiingwes
ereeess wiii ee manageable for me PIAICHZSE 4/1a/2012 Twn 0pIinnsforAP Invoice inemiing were presented by SI and erevenee option eeeiessed as an eeen
Requisiliuner pesinen. turned DUI tn ee very errei erenewnien wiii have a negative impzlll en 0or><'s decentlaiized REID in AP PDD and wiii

AP invoice entry ereeeeiire
5/1 1/2022; Nnu pdales
e/an/2022; Nu updzlfii.

ee disnlssed again
duringthe Realize
Phase.

|—220224'01 Issue M220Z24—1 2/24/2022 Requifemeril
Manigemehl
(Plcfiéiséfii
Requirements
enerir/see)

Hie wreieeueani discovered irier exiwenaiwres cannot be
charged to eeni Cos! ceriier and mien at the same nine
The Currénk system eiiews to eiieige both Cost Centerand
Pro|eLl simullanenusly and ireeks expendituresby
Aeerepiieiien,cesicenzei,0eieeiceees,ene cnergeceees.

PG Atwuflliflg
Assignments

SI Closed High N/A rurrlieraiseussiensarerecerninenaedreensiirezlie 2/21/2022.sismeamazsubnivisieeeriai>roie¢mre retarded in Fimdcenierandwsss 2/21/2022 2/21/2021
expendituresarechargedcorrecllvacwrdmgto DOTH‘s
requiiements.

wspefllvely
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om ID s| ueiiverebiel creebien uebe
QRISDLIICE

Type Suhiezl Area Medvies siinirnerv ieeseriebien Responsible sbebus inieeeb Probahili
Perbv iv

Feedhazkl Mibigebien uedebes Review /Tergeb
uebe

ciesenebe Relerenue ID/D0! ceininenbs

07120214701 Observatlan M2l0Z24'1 2/24/1021 Resaurce GENERAL veeebien uebbee
ivienegeinenb

veeebien nebiee sneiiid be erevided eb ieesb twnweeks in
edvenre, iveessibiebebhe reiebedbeern inernbersier
nieebingsendresevreeseienningeurbeses.

00TH/si Eiosed N/A N/A N/A 3/Z1/2D1Z:N0ma]oT\/pdates 2/21/2022 2/2 1/2012

l—2Z0301—D1 issue M2102011 2/1/1022 Refluirement AP
ivienegenienb
(Preeessesi
Pedvireinenbs
endFib/eeb|

AP lnvL1|(eMatch|r|g According be 2/1/2012 AP rneebing, bne rurrenb H4does neb
neve e functionality of rnebbhing WWOICES be e speeiiie
P0/cenbreeb surnx iineisi besed en bne u5e|‘5 need. SI
erebesed bneb DOTH ereebes P0/cenbreeb iine wibn eniv bne
semxiine

5| ciesed nigh N/A A singie semx iine ebereern dees nutappearlo be e
ieesibie werxereundTer0oTb-i businessereeess. An
enheneernenb is needed iie sbenderd functionality
eennebrneebinveibe rnebeningreeuirernenb

3/31/2D2Z:A5oi\/(ion issbiii being deveieeed bvsi
4/2e/2022; Two cpl|nr|sfoTAP inveiee niebrhing were bresenbed bv si. Tne pres end eens were
discussed end bne epbien 1 seerns breberebie bvb eesbeinieebien is reduired be bub debe enbrv
veiidebien endbe make debeenbrv rnere userrriendiv.
5/21/2022; Tne issue wes eddressed es en eeen ibern inbhe PDD.

e/17/2022 e/17/2022 The Puoseeen iberns
wiii be reviewed during
thereahze enese

l—2ZD3D1—D2 lssue M2102024 2/1/1022 cenbreeb
Menegeinenb

GENERAL NewGu—L|\le 0ebe originei Gorieive debe wes no iengerbeesihie end e newdebe
wes svbbesed be be seb in m|d—FebT\/ary. Fiewever, ne
revisieri hes been dene /er rhe c0—|ive deie end curreritiy
Iherersnzzlzfgeidaléiortinrlive

5| ciesed Medium N/A A G0—Live debe sneeid be seb be breex pregress end be
eiieeebe resevree eeeerdingiv

2/21/2022 2/21/2022 censeiidebed wibh R—
11102201

l—1ZU3UZ—D1 issiie M2l03G3—1 2/2/2012 Treiningend GENERAL
|<new|edge
Trensier

Treining 00m reduesbed weexiv SAP breining Treni si, biib si sbebed
bhebibisdivheeibduebereseurreeensbreinbs sisuggesbedbe
bringueeiiesbiens es needed be eeen respectiveconsuilant

5| Eicised High N/A one enhe issdes isbneieexev SAP iindersiendingbneb
now rneinhersheveendbnisinexesibeneiienging be
review PDD5 end be niexe eregress wibn bne ere/ebb. ibis
recommended bneb 5| end DOTH bebn breeebiveivwerx
en bridging bne xnewiedge gap for n4 bv SI erienng
eddibieneibreiningsessiensend nomreduesbingsvsbern
breining end inrerniebien esneeded.Thebreining dees
neb neve be be e ierrnei sbruebured classmcim sessicifl,
bebibreuid be en informai sbendingsessien enre aweek
be keep DOTH users rriere Teniiliei wibn H4
luntilonalilles end iealures end be ineinbeinbhe
imviememalion momentumI/\roughouuheH4Pr0|ec1

2/21/2022 si srerbed be heve e sbending meetingeveryweek in! diseussien end Q&A en Fund
Managementmudule. FaTr|nn—FM reiebed evesbiensend deeussien,nvibensuibenbwiii bring
Tespeztive rneduie eensuibenbs es needed end erevide enswers er reseiubiens. Tnenrsb PM
Q&As2§§|c|Mookpiace en 2/12/2022.
4/15/2022; Weekly Q&A sessiens neve been neid be disbuss eben iberns, euesbiens, end issues
4/25/2022:W2ekiyQ&Ase5§|0r|sh2ve beeneenbinuing.
5/21/2022; YherewereQ&As2§§|ur\5thIcughuutU\e rnenbh exeeebrerbne iastweekufthe
rnenbh.
e/11/2022; Q&As2§§|ur\5 heve neb been neid dvringbhe Tirsb bhree weexs ufllme.
7/15/2022: Q&A sessiens neve neb been heid sirizelhe iriiddie enune.
7/31/2022. DOTH end s|sh0u1d/eliew up wibh each 0(her\0€Or|firm me 0|en /or um
sessiuns

2/2 1/2022 2/2 1/2022 5| sbebed 02.0 wiii
reswne duringbhe
|iee|i1e ehesebeeeuse
PDD5 end RIM need
rnere ebbenbienend
bhev need be be
erieribized everebher
deiiverebies.

07120210701 Dbservatian ii/12102102 2/10/2021 iieeiivenienb
Menegenienb
(Preeessesi
neduireinenbs
endrib/ee0|

AP AP |nveibePevrnenr According be 2/10/1021 AP rneebing, H4d0e5 neb heve e
sbenderd Tuneneneiiiv erseieebing mvflices be he peid besed
en e brenen er e disbrieb

5| Closed N/A N/A An enneneernenb is needed ire srenderd Tunebieneiiiv
eennei rneebinveiee seiectimi reevirernenb

2/20/1012sibensuhenbdernensbrebed new inveiees can be seieebed Fer eevrnenb besed en
Buslnessmeacruserspeciflc inveieeseieenen criteria

3/21/2012 3/21/2012

07120314701 observebien MZZ0314/1 2/14/2021 Refluirement PM ieerneis
Menegernenb
iPreeesses,
Fiellulrements
endFi\/sew)

nomrurrenbivhrsbexpenseseebinvenberiesend eevieinenb
eereneses, endbhenbhe eeuiernenbis Teclassifledtofixed
essebs ebbne iiseei \/eavend invenberies ere neb rerieebed en
bne Baiance sheeb. si Unwosed bheb eereneses bf invenberies
end EqulflmemarechaVEzd\0Asse(ai:c0un\|n Fiend
ehereed be Exnenseeeeeunbin FM ierbhe budeeberveenirei
Puffiose

00TH/si ciesed N/A N/A This breeesed snlullcm needsbe be reviewed end
veiidebed bv0oTri.

3/Z1/2B2Z:No rne/eruedebes.
4/ZS/ZD2Z:N0maioT\/pdates
5/21/2022;»-14 Preieeb Teern needs be Teviewwurrial enbries end eerne be en egreernenb
e/20/2022 |eurne| Fnbries were ineieded in PDD5 as e iiuesbien er comment Thevere being
reviewed end discussed in P00
T/21/2021=Pn0sere being reviewed byDOTH
0/2/2022 PM P00sere eerbdibieneiive00rdved.w|bi¢|b mdudes invenbervend equipmem
idurrbei emnes

a/15/2022 2/15/2022 cendibieneiiveeereved
bv DOYH

07120215701 observebien ri/12202152 2/15/1021 riequirernenr
Menegernenb
iweeessesi
riediiireinenbs
endrib/eeb|

IVT iviereriei Group 5| end DOTH need re werx regerherre design UNSPSC\/zine;
end ievei eidereiies Matenai sreuererbeih invenberv end
nunrinvenlnryitemsinciudlng geedsend seivieesin H4

Dom/5| c|esed N/A N/A N/A 2/21/1022 No nie/eruederes
4/2e/1022 No rne/eruedeies
5/21/1012-uenie/eruedeies

s/20/2022 e/20/2022 UNSPSC wiii be
irneiernenred during
bne |1ee|i1ePnese

07210320701 observebien M11022se2 3/12/2012 Peueireinenb GL ieerneis
Menegernenb
(Preeessesi
Fieuvirenienbs
endFi\/sew)

ieernei E|itI|e§UElU\alH4 generebes inbhe verievsbusiness
areas,suchasflvuci/lament,payzbie,receivaI1le,b|ii|r|g,(||<ed
esseb, eevieii, ebe ,hed neb been reviewed DOTH ieeenbiv
esxedieurneienbrv euesbiens bvsubniibbineieerneienbrv
iernis wibn now business scenarios “Procure be Fixed
Assam," end SI fiiled eubbhe ierrns end did e Presentation en
2/22/2022

00TH/si ciesed N/A N/A N/A 2/2s/1022; 5| end non-4 reviewed /eurnei enbries fol breeurebehxed esseb cycle.
Appropriations end cesb cenbers Fixed Assets ere energed be duringeeevisibien need be be
discussed in inere debeii beeeuse bnev niev be Teciaiiified be iseneiei Fixed AssetsAcc0unl
creee.
4/22/2022: DOTH needs be feliewun en e few eubsbendine bbenis (E-5.. Fixed Asseb
Annrewriebiens, s00~0ivisiens, e(€i
5/21/2021: r|4 Prfllecfleam needslu discussarid reseive env issues orconcems regardmé
ieurrbel erbbnes
e/20/2012JeiirneiFnbrieserebeingreviewederidverilied
7/1s/2011 DOTH submined quesuonsand eernrneriis regerding Pwwrew Fixed Assets
/eurneienbriesbesi
a/21/1011-iienie/eruedeies
5/14/2012; DOTH reeeived reseensesbebneevesbiens DOTH subrnibbed regerding Fixed esseb
|numai enbries
9/30/2022:DOTHsubmiltedadditiunaiquestionsand previdedbeninienbs
10/21/1022: FAend FHWA Pnuseddressingbhe/eurnei enbriesneve beenconditiunaiiy
eeereved. Theieernei enbries wiii he discussed Terbher in bne nexb bnese

10/21/1022 10/21/2012

07220221701 oeservebien MZZ03314 2/21/2012 Resource GENERAL Resource Turnever
ivienegeinenb

The breieebrnenegerend essisbenbereieebnienegeriebbbhe
i-i4iin0|ernenbebien ere/ebb The zngegernenbmenegerwiii
essunie bne pTL1je:l|T|ar\ageTpos|t|ur\ end sberbed working en
bne ereieeb.There is ne reeierernenbessisbenb pT0|e|:(
rnenegeridenbiried ebbhiseeinb.

5| ciesed N/A N/A cenbineees stafftb/Tnuverisa eeneern ierbhis ere/ebb. 4/15/2022; PMO meetings heve been neidwibnbhe new breieeb rneneger. 4/25/2022 4/12/2022 The new project
nienegerhes been buiiv
engeged end niedee
brensibien.

l—2Z0331—D1 issue M210221e1 2/21/2011 5ehedu|e GENERAL Gu—L|\leDa\e
ivienaeernenb

5| sbebed duringbne PMO rneebing in Febreerv 2012 bnebe ed,
live dere ev Pieni Meinbenenee wiii be ieessessed end
erepesed wiih eensiderenen ere bnesed eeeieeen igeing |ive
without PM) insbeed eibne aigiaengeeereeeh

5| ciesed nigh N/A 5| needs be ereeese ii Pienb Meinbenenee rneduie wiii be
inch/ded in bne weve 1 Gorlive given ihe pTo|eu >5
deieved end Pienr nneinbenenbe eeuid bexe ewevine
needed reseurees be be ebiere Teeusend eernbieie
weve 1 irneiernenbebien whibh wiii rebieee HWYAC.

4/22/2022; DOTH sberbed be eeiieeb end compile Pienb Tvieinbenenee, |nvenberv,end ebner
A5400reevirernenrseersisreeuesi
5/21/1022 DOTH eresenred 05400 reeuirenienbsend is wnlkmgmi lhelinalilanon eibne RTM
ineiuding um, invenrerv,cerne|einbs, bibigebien, Meeis,0verbinie Reqb|ests,Ga5&O|l,ML1mI
Pee|,ebe
e/20/2022; si is analyzing Pienb ivieinbenenee Requirements end wiii eresenb e vew eebiens be
now
1/21/2022; si sbebed duringbne PMO bnebPM Reeuirernenbseneivsiswiii be bresenbed eiber
PM Ponsereeenreved.
2/21/2022; Muibieie Pien Meinbenenre rneebingswere neid end n4 Preieeb Teern reviewed PM
reeeirernenbs. The H4 Pre/eebTeeni sberbedbe reviewbhe reeuireinenbs rnerxed weve ||| end
rnesb uflhem were ehenged be weve | bv reessessing bne redwrenienbs er bv idenbih/ing
workaround seiebiens.
9/20/2022: 5| subrnibbed bwe change erders wibn bwe dirferenbbinie iinesend bwe different
sco|2€5f0rDOTH(0 eveiueie
10/6/2021 Tweeheneeerders were relecled bv DOTH duebebhe eddiii0rbe| budeeb requesb
bevend0010'seue|=beb|ebiiresibe|d

10/14/1022 10/14/2012

13
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I 5 I
nebe

ORIID Type s|neiiverebie/ creebien nebe subieebnree Meduies suniinerv neseripbien Reseeiisibie sbebus inipeeb Prebebiii reedbeeii/ii/iibigebieii uedebes Review Tar eb ciesenebe Reiereiiee ID Dix ceinnienbs
ORlSnurce Pertv iv

l—1203Z1—D1 issue M2lU331—1 2/21/1012 seheduie GENERAL G0—LiveDate TheGn—livedateulwave2lnrfludgetaridPlanning/SBP] 5| inPregiess High N/A
Menegeinenb hes neb sebveb

The G0—live er weve 2 ier eudger end Pienning [SBP]
needsbe besebesseen eseessibie beeeuse ibirneeebs
enbne ereieebpien, resevree seheduiing,end pro|e(t
nienegernenb ibisreeenirnendedbeweighbhe eresend
coris er rnerging weve 1 end weve zgiven bheb bhere is
signirieenbdeievinbhe pT0|e(tpTogTess

4/1e/1e11 Numiiarupdzles iliazzovdincewllhmeetingsanddiszussinris,ltshnuldbezzrefullv
uwrislfleredtIialSBPgueslivewithnlhevmndulesnteritebetauseitwliieiilvillinlezlii/afldilinriai
TecnnziiiiziunprnzcssaridsneariiiilierhewhnleendrlnreridbudgetFTn<eduresi|SBPgnesiii/2mthesame
t|measFM
S/21/2022 TlbeissuenfrintdiscoveringSBVii|ri:ti0risaridmcnrnnratiligt/bem iriuetheburreiitsniulinri
desigriwasdistussed3giirTduTirTgIhEPrfl|e<I5‘/stemPDDre\/iew itisretummeridedtYiaISBP/uriuinris
2ndfeaturesneedtebereviewedandtnrisideredwhendeb/el0DiViEsnlutieridesigrislerfurid
iweneeeneni, Ymlect svsien, FHWA ieevirenenbs
6/2U/2022 N0 Tviainrvndetes 1/21/1011 N0 VT\3|UVUVd3\lS E/2|/2022 N0 mapwvundates
9/25/2021-SiwiiiprovideadditinhnliriinrriiiaiinrifnrSBVnritsreniarementanniitaiinn,necauseswis
eienneebeeevnsveeeneeiiibiieneernibiire
10/14/1011 Sistaiedthatwai/:2wdu|dsIar\mNnvembeT2D22 hewevenbheee bivedeieerweve1
hevebbebedeienninee
11/15/2021'SliswnrklngwlthDOTHTesaurcexandDrEPiT|I\S!nral(i:kcffIvieetiiiE
11/15/2022 Thereliavebeeria(ewmee!irigsioTSEPLiiviiicalimiaridiripreparationoithekitkoiiwliidiis
sclieduied lm 12/21/2012
11/11/1011 Wave2SBPBudgetingKizkruffmeetirigwzsheid
1/Z1/2D22'SiiswovkirigunzhcPreparePhiscdaiivnribimsarid pTen2ri|igDOTH preimcnezlvi member
trairiilig,hnwevevthePrn/euPi:riii1TW0ue2 hasnutbeensubmittedyetzridGe-Livadatesiiiihasliet
beeiieebeininee
1/13/2022 SI nrnvidedtrairiinguri Z/13/2022 N0 SBP nruiectfliari has been submiited t0 DOTH
3/21/2022 SisubmittedthePT|1|:::Piari/iriifliervierii2ti0|iS<IieduieTerr/aeili/ab/22 Budguarid Piaririing
[SBPi iiisbeing reviewedarid undated
4/2U/2022 PrniectPieri/lmviervientaxinri Seheduielerwavelissxiii beirig reviewed and undated
S/21/2022 Them: livedeteniwavel inv Budgetahd Piaririing i§BPiWii||\D(h!5!\ uriliithePm|e:i
Piari/irviviemeritatinri S/rlieduie lnr Wave 1 is cnlviniexed
5/20/2012 ThePrwienPia"/lmPiernehtalinriirheduiei0TWave1lizsriutheericnrrinieted Therefnre,t|\e
Gnrbivedaienfwai/e1l0rBud1:xaridPi2|iiiirig(SBVibsrinisex
7/31/2013 TMGO—tivedaie0/Wavel iorfludgei and Piaririirig (SBP) has ye!iobeesiabiishedbecause the
H/lPToieciTeamisweiliriginlthecmTipleii0n0|ihe9T0ieciPlan/implemeniaiioviScheduieinrwave1
8/31/2023 Noméiorflr-‘dates
9/ZD/ZD23 Nu rviainvupdiressince The Wave Z G0 Live dale is deuenderiwri iheweve I Fwpeel
Pia"/|"iPi9"i&VI!ali0ViScheduieiridIwundiiedWave|PTo|e;2Piavi/impiemerirazioriStfieduiehisbeéfl
sueniined 10/11/1011 ueine/erubdeies
11/20/2022 SiaridDOTHaveznilahurazingerizliertlvimwiwfzliellrniezlPiin/imniemlsuzaunriSchednie
(urrarilii/,Thlvarewarkirigmmseivmzlieissueniwerkbreakdownstructureiridrmsnuizczliozziinn
11/21/2022 SiandDDTHarea(tiue|‘/workingwgerhertnifldressaridTeuili/the/ssnesTelaiedinthewnrk
nreakdnwri strudure and resource aiincatinri (er the Pmleci Plan/imviemehtaiinh Seheduie
1/21/2024 Them: Liv: datefnrwai/:1 nlfludgetand Piarihirig [SBPi has riatvexbeendeterriiiiried This is
because:/beri4PTL1|e<tT:aniisawaitingthernmniuinrinil/ievmieziPian/ilviviementatinhSb/iedulefnr
WavelbeieTefiriaiiziilgtlvesz/veduleinrwavaZ
1/19/2024 Si submittedari undated PmiectPiari/iivwiemerilaiinri S{|i!d\|iEi0rWiV:12|\\‘1 DOTH is
reviewine ii
3/31/2014 Sii ETS, arid DOTH are turrentiv rsviewirix the revised versidri dfihe Prwecl
eien/inbienenbeiiensehedvie IhetiurlivedateforwevelniBudgeiarid|>lari|iin5(SBP)Via5ye\\nbe
debeiniined
4/30/2024.Thereviewarid HfidaieoilriePmieciPlan/imnIerTieriiaii0n5cVieduieissnliinnlngress The
Prolézi Plan/implementation Schedule has not been c0mPie!e6 ye!
5/31/2024 Nomflinriwdates
6/30/2024 Nomiioruiwales
1/11/1014 rhei1ie,eeipen/inbienenieiiensenedvieiseiiieeneingeneweve1eeennneeibsiv
Pbswuried
2/21/2024 Nomiinrupdanzs
2/20/2024 Nnmiiarupdams
10/21/2024 neneieriieeebes
11/ee/1i114-neneieiveeebes
11/31/2024. N0rTii|i2T\lDdit:s Tiicvrvlen Piari iSS¥iii i|ii:0mHi:i=i iridwavelcnriiiriuesin i2E0wsW0ri:d
1/21/2025 N0 mainrundaxes Adisnissinh Wiii iakeuiaze iri thefuiure regardmgthe Urflgram ihetwiii
Tepi2<eth:SBP,ns|UiasheeriarTrin\|rT[edtViattVieSBPDrndvdwiiibeTea[hiVigilSE"d'“f'ili! curreniiv.
bnereisneseeeiiiebiinerieneesieeiisneererihisdeevssien.

1/2 1/2025

0-22040201 oeservebien M220407-1 4/7/2022 Contract GENERAL
Meneeernenb

P00 There were dlscussluns ereund eeernvei ei P00 There wese
suneierrienberv 020 nrevidirig eddibienei inierniebien end
eondibiensbe rriexe nrearess in iiflailtirig Pnns.

now/si Closed N/A N/A N/A 4/25/2022 4/25/2022 The new DEDw2s
ennreved hvnow.

o—220412eo1 observeiien M220412—1 4/12/1021 5e|diien Design PG
end
Knriiiguiitinrl

inegrein cedes 00TH end 5| diseussed e new Fund SUUEKWE end deeided H0!
In(L1mbir\eAppTQpriatiuri5and Pregreni cedesinbeiherund
iieid Pregrern cedes wiii be beebured es eeib er Proiect
Codes

now Closed N/A N/A N/A 4/10/1011 4/10/1011 Previeusiv ihis ilem
wasideritiiied as Risk
R—21D‘131—U2 aridlhe
risk item istiosed

222041201 Risk MZZU4J8—Z 4/12/2021 5e|ubien nesign Po
end
cenrigu rebien

Ph Appruvai
hiereirhv

Thecurreritappruvalh|er2rchyofPurchase Requisrtiorisare
mrripiicated end hes rnerebhen 10 ieveis This rneveeuse
deievs in eeerevei end needs high ineinbenenre

now/si Closed High High ibis ieeernrnended bheb now review ihe process riew
wibh 5i end eensideisbreerniiningbheeeeievei ereeess

5/21/2022; No maiurupdates.
5/30/2D22:N0majoTupd2tes

7/Z 1/2012 1/2 1/2012 The PR Pnn hesbeen
cnrid ibieneiiveeereved
bv now end bhe PR
ennrevei hierarthies
c2r\ be revisibeddurin
bbe Realizefiiase.

0

ir2Z0427efl1 |ssue M2Z0427e2 4/22/2012 iieaeiienienb FA
Menegenienb
(ProcesseSi
Requirements
end rib/eee|

r4 PDD serne b2si( sbenderd ivnrbieneiibv in Fixed Assebs were neb
ebiebe be eresenbed due be sendbex erreis 2 g , Fixed Assets
Trenseebiens

5| ciesed i-iigh N/A ibis reeenirnended bheb sendbex svsbernsere
rneinbeinedbe be in werxing erderbe be ebiebe review
es needed be heie PDD discussions.

5/15/2022; FA Pnnwes reviewed end eeereved bv now wibh e reweeen ibeins. z.g., 1.1eurnei
Eritriesfrum Preeurebe mizqeiernenb/vehieiesi, 2. Barcode ereeess, ebe.

5/2 1/2022 5/2 1/2022 5/21/2022; PDD
deeurnenbwes
eenbinuei|veeeieved
bhus (lusingthe issue

P21042201 |ssue M2Z0428/1 4/12/2011 Requirement FA
Meneeernenb
iiveeesses,
iieduirernenbs
endrib/eee|

sereede seiubien nereede seiebienierehvsieei invenberv in i-i4 issbiii bending.
Bavcode seiiwere end herdwere heve neb been nreeesed vei
bv si

5| ciesed iew N/A ibis recommended bheb aereede seiubien needsbe be
developed as soon as pessibie

5/31/2D2Z:N0maioTupd2tes
e/20/2011 Barwde seiiibien ber ehvsibei invenberv I5 sei es en open ibern in e Pnn

s/20/2022 e/20/2022

07120412701 observebien M2Z0428/1 4/12/2011 Resaiirce GENERAL
Menegeinenb

New Resources now rerenbiv hiredbweeddibienei svsbein eeeeunbenbseed
bhev eieengeged wibh bhe i-i4 pruiect

now ciesed N/A N/A N/A 4/22/2022 4/22/2022

oe210512e01 oeservebien M2105121 5/12/2012 Tieiningend GENERAL
|<newiedge
Trensier

TieiningPie/ebb
Teeni Mernbers

now end si hed rneibieiediseussiensregerdingbieining
guide iernre/eebbeein rnernberbreining. DOTH‘sa|id Sl‘s
reeeesb end erieringde neb iine up evrrenbiv end bhev ere
working en reniingbe en egieernenb in Pmo rneebings.

5| ciesed N/A N/A N/A 5/21/2022; The 050rerbieiningpreieebbeern rnernbers is beingreviewed s/20/2022 e/20/2022 020 hesbeen
ennreved.

0—220s 12—o2 ubservebien M2205054 5/12/2022 iieseuree N/A
ii/ianeeeirienb

iieniecernenber
now PFO¢uF€i'II&i'\(
umeer

now Procurerneni olrieerdenerred ihe H4 Proieeb now Ciosed N/A N/A PMO and iv&\/sheuld eiieeh end iridniieriibheres a
smooth brensibion in roles and resnonsibiiiiv olDOTH
Procurement oiiieer

5/21/2021; The DOSIHOH hes HOT been ri|ied bur now is rrianagmé ii bv 6i|0t8(il'i§WOF|< KO ether
HW‘/—SF bersennei

5/2 1/2012 5/2 1/2022

022052101 ubservebien MZIUSJQJ 5/21/2021 cenirnunieebien
Management

GENERAL Prnie(ITe3fT\
ri/ienibers

Mere eerbieieerien end ieedbebx rrern now deringbhe Pun
review end nieeiings wibh si wiii heie idenbiiv end irneieve
inei/ieienb eieeesses, eebernebe bhe reeebibivenienuei
ereeesses,end erieribi1ebherunebieneibeeebiiibies erbhe SAP
svsbern.

now ciesed N/A N/A N/A 5/20/2012 s/20/2022
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Observation, Risk and issues (ORI) 9 /30/Z025
For DOTH internal discussion Only

ORIID 5| ne|ivereb|e/ creebien nebe
ORlSource

Type subieeb Area Medu|es suiiiirnerv Deszriptinn Responsible sbebus |nieeeb Prebebi|i
Perbii iv

Peedbeelbl Mibigebien uedebes Review /Tergeb
nebe

c|ese0ebe Reiererree ID/Dix cernrrienbs

oe220521e02 obsen/ebien M2lUS19—1 5/21/2021 Schedule
Menegernenb Ree|i1ePhese ere pushed be bhe Ree|i1e Phese sueh es dernensbrebing

ivnrbienehbv,seiubiendesign,endreeerbs

GENERAL Postp0|ieTasksl0 Snmetasksthatrieedtobecorripieted|r\theExpio|evPhases DOTH/Si Ciused N/A N/A |b is recommended that H4 PT0ie(tTearTi een|errns1e
bhe ehese gebe process end ensure bheb ei|er
deiiverebies endbesks ererenieiebed berere rnevingbe
bhe Ree|i1ePhese.

6/30/2D1Z:There is eregressbeingrnede
7/Z1/2D12:There is inbrernenbei eregress beingniedeen dernensbrebingivnebienehbvend
seiubien design bub neben reeerbs
2/21/2022; Reviewend essessrnenb ew4 sbenderd end custnm reeerbs were eushed be bhe
Ree|i1e ehese. iv2\/seesbhis es e nskerrewerk end inrerrerbeeniigurebien in Reeii1e ehese

2/2 1/2022 2/2 1/2012 Analysis erReeerbing
Reeuirenienbswes
eepreved.

Re220521e01 Risk M2Z0519/1 5/21/2011 cenbreeb
Menegeinenb Medu|e5eeee repiacirig A5400 ere being idenbiried end ereebed bv now es

5|reeuesbed

PM PienbMeinbenenbe ThedebeiiedreeuirenienbseibhePienbmeinbeneneenieduie now/si ciesed Mediuin Mediuin |b isreeernrnended thatH4 Pmiectteam deiine
requirernenbsend seeee esseen es eessib|ebe mmimize
bhe evere|i ereierb impact. The seeee e|P|enb
Meinbeneneeinie|enienbebien endbhe Gorieiveappruach
need be be sbrebegieei|v reviewed end eerried eub be
eehievebhe DOTH‘5 inbended geels end en/eciives erbhe
H4 iiwiibcrerdesernenrendFedereieiihng

s/20/2022; Reeuirernenbshevebeen bresenbedbesi. s/20/2022 e/20/2022

R—22D5D1—D1 Risk M21UEG1—1 s/1/1022 se|vbiennesign GENERAL Reeerbs/ine|vsis RepoTtsar|aiys|s—Sisuggestedthatanyreportlhatcannot 5| nesed Mediurn Mediurn
end bedonewiiibehandledasaWRlC£FitemduririgtheReaiize
cenrigvrebien Phese.

|b is reeernrnended be heve e bhereugh eneivsis er
reeerbs be sebue WRiCEF ibernsduringbhe Explore
Phese.

e/12/1012 Ariaiysis er Reeening Reeuirenienbs wes subrnibbed rer DOTH's review There wes
ne seeerebe rneebing end diseussien wiih now end Si be eenrirrn bhe eneivsis erbhe reeerbs
There rnev be serne iberns bheb wii| reeuire eddibienei deveieernenb ernengbhe enes bheb ere
idenbiried es sbenderd/eenngvreb|e reeens
1/21/202214 review meet|ngf0rA|iaivs|5 er Reeening Reeuirenienbswes heid. 5i subrnibbed
uedebed versien end now is inbhe Dmcess er reviewing ib rer eenrevei

1/21/2012 1/21/2012

Re220e11e01 Risk M2Z0515e1 5/11/2012

Pr0pdsei1.
—PPop0sai1 irneierneniP|eniiPMi|eeiuresend
|unebiene|iees in SAP
—Proposai1 cenrinueusingbs400ierMeinbenenbe,euiiden
Accounting mterlace ien|vTirne, cesbs, Meberien ie SAP rer
eesbingbeverieuscesbcen1ers/Pre/ebbs/eenerenedgers

cenbreeb PM Pienb Meinbenenre 5| is eneiv1ing P|enb Meinbenenee iPMi reeuirernenbs bheb now/si c|esed Mediuin i-iigh |b is reeenirnended be eernebe e scope egreernenb esee
Menegernenb Medu|e seeee now ereebed be essess whirh reeuirenienbs can be be ensure bhere ere reeused errerbs bewerdbhe

irnnieinenbedrervi/eve1end|eber|1hese siprenesedbhe i|TiiJiemer\ta\ior|wiU\wha\i5ir|5ide\heSc0De.
ibimwingobbibns end H4 Pr0|e:(Team decided id iinpierneni

e//11/2022; now eiected Preeese| 1rerbhe PM inieienienbebien end AS400 ree|eeernenb,
hewevererberreviewingnowreeuirernenbsrer4s400reeierernenb5|suggesbedbhebruii
iITiDiemer\(a\ior| be rneeb eii bhe PM reduirernenbs derined bv now is nebdi1eb|e wibh bhe
eurrenr budgei.
5| is assessmg rhe re¢iu|remei'|15(haI now prepared end wili be bresenbingwibh ebiiens en
hewre rneveierwerd
1/21/1022 si sbebed duringbhe PMo bhei PM Requirernenrsene|vsiswi|i be bresenred eiber
PM Pnnsereeppreved
2/21/1022 Piar|lMair|ter\ar|ce reeuirernenbs ere beingreviewed end diseussed duringbhe
rnu|bip|e nieebingsbhisrnenbh
2/1s/2022; Mu|bip|e PM rneebings were he|d be review end diseuss PM reeuirernenbs
9/Z0/Z022:SisubmittedtwochaligenrdersfmDOTHM1evaiuateregardirigthesc0peo(Pi2rit
Maintenance irneienienbebien.
10/5/2D2Z:Tw0charigeorders were reieebed endbhe engine|seeeeerreeuirennenbsend
ubiieinginberieee heve been reeuesbed bv now.
10/31/ZOZZ:A5400interf2cefurequipmentusagegasaridmi,sti11e5,2n|1tirT|es|i2eti2bor
costswili be irnnienienbed es berbe/bheeriginei seepe.

10/21/1022 10/21/2012

i—220617—U1 |ssue M2206164 6/17/2022 Queiibv
Menegeinenb

deiiverebie documents sheuid be (FOSS eheeked wirh rhe
approved DEDtoerisure e|i eienned benbeni is eevered

GENERAL DEDarid Deiiverabie Tlierearesomedlstrfliflritiesbetweentlie DEDai'\d(he 5| Ciosed Medium N/A II|sre:0mmendedthatDEDsareDrOPeri‘/iuliuwedln
discrepancy deiiverebiedeeurnenbireiniinierbbinieendbhusbhese erderiorbeih berries in have accurate muluai

deeurnenbs ere eensidered inwmnlele based en 0E0.The expecrebidns

7/31/ZflZZ:H4PrD|€clTeai'nIsworkirigiflgeiherloreacliariégreerrierit.
2/21/2021 nsnserebeihgreviewedendupdered.
2/20/2021 DEDsarebeirigreviewedandundaled.
10/21/1012 FuncliunaiSpe:|ficzl|onDo(i/merit(FSD)DEDi'|asbeer\appr0V€d DtherDED5are
beingupderedenddiseussedrereeereve|
11/1s/1022 serne FSDsdor|oHoi|c|wTai1ieofCor\ter|tS(THC)fmmFSDDEDar\daTem|ssir|g
exeeebed curitents.

12/21/2022 11/21/1022 Fsns ere|bi|bwing
Tebie 0| cenbenrs
deiined iriDED

i—2Z0517efl2 |ssue MU0516/1 5/11/2011 Reseuree
Menegeinenb edvenre, ir eessibie, bebhe reiebed beeni inernbersier

nieebingsend reseureeseienningeureeses.

GENERAL \/eeebien nebiee veeebien notice sheuid be previded eb |eesb bweweeks in now/si c|esed Mediuin N/A |b is reeenirnended bheb ariv SMEs end (0|isult2|its
erevideveeebien nebiee in edvenee rerbhe nieebingsbe
be seheduied accnrdirigiywithout he|ding ineiririenb
nieebings.

s/20/2022 e/20/2022 veeebien eeienderis
eveiiebiein Teenis.

R~22063D-01 Risk M220616-1 6/20/1022 Contract
Menegernenb birneiine. A change order is needed be eddress neb being ebie

be go—|ive en 7/1/2012asoriglrliliystheduied.

GENERAL G0~\.iveDa(e snbeedsbesebenewweve100-iivedeieendweve2 now/si c|bsed Mediurn Medium |b isreedrnniended bhebsi end now torneto en
egreernenb en iubure direbbibn eiihe Dwlecl inbiuding
newGO'|.|vedale,cori(fa:(|.|a|:0i'\5equeVl:es,e(( This
egreenieni needs (0 be reileebed en a wriuen change
erder

1/21/2021:i|0rna|eru|2debes
2/21/2021=The newse-bive debe hes beenseiie 1/1/1022

9/20/2021 9/20/2011

i—22U731—U1 |ssue weve1 1/21/1021
neuverebie 12

Reeuirernenb
Menegernenb
lwocessesi
Reeuirernenbs
endrib/eee|

diffici.|itycrc|s5—che£kir|gthe inrerrnebien wibh sueeerbing
deeunienbsbeeeuseerrnissing inrerrnebien

GENERAL RTM reeerbs RTM reperbsere being subrnirbed bv eeeh rneduie There is 5| Ciosed High N/A wRiceF |n nurnberinierrnebien dees nei seeeirv wher
Pnn deeurnenb bhe WRICEF ibeni is in end ir is dirrieuib be
cross eheek end rind bhe c0rTesp0|idirigWRiCEF
inrerrnebien in Pnn. |b is neb eessib|e be review end
ve|idebe bhe Reeerbs ibenis bereuse bhereeerbs
inrerrnebien such es ee|urnnrie|ds nernesersenieie
reeerbs heve neb been erevided be now
2/4/2012 itisretummendedtuaddadditiuriaicoliimiis
in RTM be erevide WRICEF deseriebien end WRICEF
iusbirieebien inrerrnebien in erderbeerrieienbivbrerkend
nienegewRiczrinreiebienbereeuirenienbs.

2/21/1021-Pnns end RTM ere being uedebed sothatWRlCEF ibernsere cToss—checked
errieiendv
9/30/2D12:NomajoTupd2tes
10/21/1022; FHWARTM wes reviewed. uedebes ere rie2dedf0rcr0ss—£he|:k|rig inrerrnebienei
RTM endPnns.
11/20/1022; Reviewingendveiidebing RTM (0r|tir\i|est0 be en issue bereuse er rnissing er
inedeeueberererenresrereressrheekingbebween RTM end Pnns.
11/21/1022 N0 nieieruedebes. Reviewiegend veiidebing RTM eenbinuesbe be ehe|ienging.
1/21/2022; Reeerbingreeuirenienbs ere deniendingnierediseevervsessiensendbirnewhen
reviewing RTM.
1/22/2022; Reeerbingreeuirenienbs suehes business iegie, ieveubs, seurres,ebe., ere being
reviewed end discussed duringbhe Fsn nieebings.
2/21/2022.cusbern reeerbsreeuirernenbsrenbinuebebediseussed.

2/2 1/2012 2/21/2012 RTM deiivereh|ewes
mriditlorialiy
eeereved.

022012 1201 ubsen/erien M2ZUE!K—1 2/12/2021 Reseurce
Menegernenb

GENERAL As5is(ar\tPr0]eC!
Meneger

Assistam Pro/ectManage1Ief1the he pruieci end e new
Assistant Preieeb Menegerhes/einedbheereieeb.

[losed N/A N/A N/A 2/20/2022 9/20/2011 Assistant Pruiec!
Menegerisengeged
end ebbeneing n4
rneebings.

Re22022se01 Risk M2Z082S/1 2/25/2021 Reseuree
Menegeinenb

GENERAL Fi|iiTirT\ePToieb:t
Meneger

The Preieeb Meneger is sveeesed be be e (uli—time ereieeb
rneneger rer HA Preieeb. However, bhe current Preierb
Menegerwiii be nienegingenebher ereieeb V sbebe er Fieweii
rineneie|MenegernenbsvsbeniirAM|5Ree|eeernenbPre|eebi

c|esed Mediuin Mediuin The n4 eenbrerbsbebesbhe ere/eeb rnenegerpesibienbe
beafulirtirrie eesibien. nisreeernniendedbhebsi end
now heve e disrussien be see iibhis is
e|iewebie/eereebeb|e end ibdeesneb eeuse eenrheb er
inberesbendsehedu|e

2/20/2022; s| Prniect Menegeris ebbendingrewerrneebingsbhen berere.
10/31/Z022‘Numaiurupdates.
11/20/1022-iierne/eruedebes.
11/21/1022: obhersi eensuibenbs heve riiied in bhe gee rer PMo rneebings due be PM
unevei|ebiiibv
1/21/2022; Si Pwiect Meneger is now evei|ebie end sberbed be ebbend rnere rneebings.
1/22/2022; ib is reeernrnendedbheb 5| end now eernebe en agreemelitunfl|il—ti|Ti2/p2|t—ti|T|e
siebuseibhe Pr0iectM2riager

2/2 1/2022 2/21/2022 sbebe eweweii
Firi2T|cialM2ri2gemerit
svsbern (FAMi5
Repi2b:emer\tFr0iect)
ereierb is ne |enger
eebive.

R—Z2093U—01 Risk M2202221 2/20/1022 Schedule
Menegernenb

GENERAL Funebien
sbecificeiien
neburnenis

Funebienei spesilieeiion Documents ere beine devewned
berere nsn isannreved hvncw

Closed Mediuin Mediuin It is reeeinrnended bheb 5| end now cerrie (O rnubuel
agreement0lDEDbe|0reszar!|ng F50

10/14/2022 F50 end Teehnieei Fmai 0eeuinen|s (TF0) DED5 were ennreved bv now
However.Slsia1ed!ha167% n!FSDs were eireedv =en|e|ezed These FSD: need ID be uedebed
azcordingtotheappruved DED5

11/15/2022 11/15/2022 FSD DED|saDPi'uved
bv now

R—22D9ZU—D2 Risk M21U§29—1 2/20/2021 queiibv
Menegernenb

GENERAL cenrereneeReern
Pi|e1

s| stated bheb (RP wii| nieiniv eensisbew4 runebiens end
ieebures dernensrrebiens |bwiii nebindude now hendsen
besbing es eerb erbhe cRP.

Closed High High |b isreeenirnendedbhebsi end now eenie be rnubue|
egreernenbernenerciw ltisrecumrriendedthatthere
ere rnere eeeerbunibiesiernow be provide reedbeek
ierbhe deveieeing n4 svsbern duringbhe cRP ereress
|bisreeenirnendedbhebhendsenbesbingisineereerebed
eseerbeibhe cRP prebess

10/21/1021 Numa/orupdates 11/20/2022 11/20/2022 neiivereh|e
exeebbebien neeurnenb
(DED) er cRP hes been
eeereved bv now.
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ORIID Type Slfleliverablel Creation Date siieieemree
OR|$l)llI(E

Mediiies §LlIII|l'\Zl'y Deszriptinn Responsible Status lmpzd Pmh
Peru iv

ahili Feedbazlll Mitigation Updates Review /Target
Dale

ClnseDale Relerencie ID/B01 ceirirnenzs

07220920702 Risk 1422092971 9/30/2022 Resaurce
Management

GENERAL Prcicuremem Procurem!MCcr\5u\(aM iemne Hblpwiect
Consultant

Eidsed men men l\ is reeernrnendedmnezsi vind Ieplacementconsuitam 10/:1/2022 Ncimajcrupdatss.
11/Z0/1022’Numamrupdates.
11/31/1022'Thevacantpmcurememtunsultamposition snii hasrintheenfi/ied
1/a1/2023; si stated that resource plalmingand eiieeenon isdetermined eyrne slate emie
pm|e(t. it is reeernmended that SI end DOTH snedid eeme tn en agreamentwhether rm needs
e nswcorisultantfort/levacanl procurement eesieen.
Z/28/2D23:Nomaiorupdate5

3/; 1/2023 3/11/2022 07220300701 This issiies neseeen
merged Wllh 072203027
01

07220030701 oeserveuen MZZOEZQ/l 2/30/2022 Contract
Management

GENERAL Change orders SI siiemined twciC/uange ordersregerdingirneiemenrenen
seeee endnrneiine ofPlantMairi(enari(e mediiie.

ciesed N/A N/A l\ is recommended um SI end mom rerne I0 e meuiei
ag!eemenlregardirigC/iange Orderstcitontinue making
progressunlhe H4Pruiectw|lhou(xr\y eddinenei delay.

10/s/2022; we (hange erderswere reieered diie to the eddinenei funding request beyond
DOTH‘; acceptable budge(thI2§hold.The original seeee oflequiremems end utilizinginlerface
neve eeen requested b\/DOTH.

10/14/2022 10/14/2022

07221005701 Risk M221UU6'1 10/6/1022 Resource
Management

GENERAL PM, HR,T|mes/1eel Three si eonsulienrsere reiiing emiie >44 pwieez
Consultants

Closed Hlgh men ir is reeornrnended iner new requests edeirienei
ve5curcesfiomS\ loadequateiysuppoflthe pmieu

10/:1/2022 H4 oreieu started wirn 12 tonsultants and nowrnere ere eigiir wrisullarits
assigned tothe H4 eroied even muugh rne preieevs snaps oiwork did ner mange rnese may
eeinsiivrieienrresoiireesrerrne eroieer rnisrneveverioedrnererneinineeensiinenrswirnuie
quaritityolworkand eisd eensenenrs may need re work wirn mediiiesrneueii DL|l5idE enneir
expertiseand rnevirneeenne prujectquality.
11/:0/2022 llis reeemmended (0 momturlhat propsrkriowledge transfertakes eieee end re
findreplacementresuurtesfolthe rm Pre,eer.
11/31/l0ZZ:Thethreevacantconsultautposilinrisstilihave nei eeen riiied.
1/11/202:; si slated that reseiirre Planning end eiieeenen is determined by!/is state enne
pmiett. \t|sr2ccimmendedtha\S|a|id now shuuldcometnari agreementw/\e(herH4 needs
anewconsullantfolthevacampmcurementpositiun.
Z/25/ZD23:Nomaiorupdate5

3/3 1/2023 3/31/2013 023030301 This issues hasbeen
merged with 07130309,
in

042101001 Risk M221U2D—1 10/20/2022 weseiiree
Menaeeineer

GENERAL Assislam P/‘WEEK Assislam PIOJQCK Manager IS FOHI/\g0”(/'16 H4 Dre/EEK DH
Meneger 11/4/2011

Closed Mediuin Med Wm irisreeomnnendedinezsilindrenieeerrienmssisienr
Proiezl Manager

11/30/2022 llisrecommendedl/\alS\searchforareplacemenH0rAss|s(an!Pro)e:(Maria§er.
11/15/2022 AieorenrieiAssisienrProieameneeerweevoiindbiirwesessienedroenociier
proiea ir is reeornrnendedrnersi continuesear:/wingforareplacementlarlheAssistant
Pv0ieuManagerp0s|tiori
12/:1/2022 SIproposedanAssistantPMzandidate,howeverquaiificalionswelenctmeland
Slistuntlnuingtusearchfnracandldate.
1/11/202:; si siierniued e resiirne ror e dEplA(\] project managerrarididate end worn is
reviewingandtheckingthereferentes
2/20/202:; Aereseeruve Assistant Project Managerls idenmied end isguinglhwugh me HR
eroeess.

3/31/2013 3/31/2023 Assislam Prfiletl
Meneger srerred
warkmg wirn the H4
pmjeztm eafly March
2023

i-221025-01 Issue M2z1027-1 10/25/2022 Qdeiirv
Management

GENERAL Deliverable ciiieiicv 5| deiivereeies /iavetendad to comairi ermrsand
misinierinenon such as irieerreec proieei name, olherclienfs
5‘/slémart/\ite:(uFe,missi/15/iritcmfllete comerils, eie. new
recenllv received a DED /rein si, eei ir riirned OUH/13! ihe
0E0 was Ierenorner eiienz. These errors end missing
iniorrneiieri ere eeiisine delays in iiie deiivereeie reviewand
eeerovei prczess

Closed men N/A It VS rerernrnended meideiivereieies ere mere rerefiiilv
wrenered, reviewed end wee/reed bv si deeiirnenr
ueeiiryieern before S\Jbm\KU"EKO now for review

12/31/2022; Formamngand content issnesmer senid eeeesilv nrevenred (e.g., eie eaes in me
derdrrieniwirnenr good reasons, imprenereiiiiei noiniirig, iricnnsratentv between secuonfir
end ineorreer/inrerrieieieinrerrneiieniiidsimnesiirieieeiieiiiwendesrdreevlereeonrineedslv
observed
1/31/2013 Morneieriiodeies
2/12/2013 Some iniriererrorseresiiiloeserved missingsections,ouldaled/incorrect
informaliun, etc
e/e1/202:-uorneieriiederes
4/20/2011 it/lasbeeri eesenred1nereiewerrers,sden asduplicale inierrnenen,ineerneiere
seeriens, end missing information discaveled during the FSD sessiens end CDD review, need to
ee eddressed end corrected
5/Z1/2D23:Some dehveralwlesstiliccnlavi grammar,fnrmat\irig,and5pE|\|ng|55uE5,t/iiileads
I0 needineeddinenei helptn understand aridluiluwthecoritents.
e/20/2023; serne deiivereeies siirn es CDDs de nut rneeune reenirememsderined in rne DED
andtheyareiricomfllete ormisslnginformatiun.
7/31/Z013‘SomeFSDsaremissififidelai/sandirifurma(|ondefir\ed|nl)ED.

s/31/2023 0/31/2023 nwesmereed wim R-
230222-01

R—Z2l031—D1 Risk M221U27—1 10/31/2022 sehediiie GENERAL NewGo—\.iveDa(e NeWGO'L\\/EdaitBSEHO7/1/2013bhllillial/Iig/1HSkdU€ DOTH/S/ Closed High High iiisreeerrimendedriieiuomendsidiscesse
Manaeeinenr remanydeiivereeiesremaininganddeievinimeiernenienen reseiiirien/ordeieyeddelivereblesenddeveiooe

deraiied plan re meezrne new so—1ive dale

11/30/2022 New sinive dereen/1/2023 EBDBEISID be ei risk, now end si sneiiid dieeiiss
aeesieiiirv eline Gc—L|ve deie
12/31/2012 ll is recommended re diseiiss we GOEUVE dere 017/1/Z023 as ii i3 en irrierebeieie
rereemereie eemeve
1/31/201? it is recommended vor Dom end si re reviewineieesieiiirv on/1/2021 Gu—Live
date end the wroieer wen to ee sdernined es soon es possieie
2/18/201321/ie Project i=ien/imeiernenrenen senedeiewessiieniiued to now for reviewend
eeprevei more reviewed ll mternai/y and senediiied e meetmgforfurlher review end
di5CL|§5inHw4lh sien 3/1/2023
5/1s/2023; nre PmierlPlan/Implementation senedeie meetings neid ierdisrdssien en 2/1 end
3/9/2021. The Ga—Live deie 017/1/ZDZZ seemed eneueineeie eeeeese ufuverinadedlasksand
evereerdened reseiiree assignments. DOTH informed FHWA duliliglhe FHWA monthly
meeting01217/1/2023Gu—Li\le wiii ee not met
3/11/2023; si end DOTH ere reviewing end lryingtu reeen en agreementon ine Pm|ei:l
i>ien/inieiemenieuen Schedulewith e newG0—Live date
4/so/2023; si end 00m ere currently imhe process ofreviewmgand wurkingoula new
PmietlPlan/Implementation srnediiieinerder1ees1eeiisn e revi§edGn—Li\le date.
5/:1/2023; N0 significant progress nes been madelorths new vreiesri>ien/irneiemenieeen
senediiie.
5/30/2013 Nomaiurubdales

7/31/2023 7/31/2023 The risk is no |enger
eiwiieeieie as ii iies
mergeniv/i!hl—21U531—
D1 eirerrne estimated
G0—live date do
1/1/zeuneseessed
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Observation, Risk and Issues (ORI) 9/30/2025
ORIID Type Slfleliverablel creerienuere siieierrAree Mediiies §LlIII|l'\Zl'Y ieesrriprien Responsible sreriis inrperr Prohahill i=eedr-ierir/ri/iirieerren uederes R ' T

OR|$l)llI(E Perry iv
eviewl arge! cieseoere Reiereneein/ner ceinnrenrs

nere
i—211D31—D1 issiie M2Z1D27—1 10/21/2022 Tlairiingand GENERAL Team rreinine DOTHpIci|ez:t\eammembershaven‘theensuflicier\liy SI lr\Pmgre5s High N/A

Knowiedgs erovided insrreerien end traimngtu activeiyatcess rm end
Tlanslel famiiiarizethemselveswithH4fur\(tion5a|idp|u(e55es.

iris reeemrnendedrner SI ereinde tralmrigand
insrreerien on newro navigate end eroeess basic
rrenseerions se rnerrne ereieerreerri inemeerssen ee
more experienced wirn H4 end gel reedvrerrne svsrern
lestiligvelificaticn,aridvalidatiuri

11/15/1011 N0/Ni/mlwdzles ilis/em/mvievided MIKUDYNleslivziidhiiiivclfievenvimnmeivl//um 0/inidal/DDYH
network
11/11/1011 Dvierilalinrvmeewvl/cvisibirrlMinnkezdevIrvi0wi:IgeYian§V:iwisVveid N0da!:sQ04lVveniini"l\haveheeri
se!Ye!1/21/1021 WeekiysnridifllmeezinlshiveheenulzfleflloDicvideDDYNDi¢ie:llea/vi memhev UIiVvv"l>
2/21/1022 lrinwiedge Yiansfiusession;irenkifllPiirlzndnainirilisheivlihiflvidefl Newever ixisnhsevvedxhalxheveisa
iazkofiinslluninriilvzviiriimzleriaiifinrrhelviininlsessinns
3/11/1013 seini vequesxed nenv U/was /urdurunienxen rrsininrnnsrenri rs he Provided /nrmvawiefll: Havis4ev§e§§iun\ snr
si uwnrkivilari ir
A/an/1021 View nsv. been admlinnaidiszussieris flim/vi we martinis nr seini Irfliecl team memherzuirii": mileviais and
iiwiii/uiinwvhmvil
s/21/2022 Nu nrsisr siudilrs
E/3|//Z013 No nrsnr uvdiles
1/21/1021 Nu miycv idudiles
s/er/rere Nu mllcv Hvdaus
0/an/2023 Nnmiiuvllhdiles AixivoieiriJ0/vieieveiafiinfininiaiUiinilvinrzursduririlfiwmeuinls ixiemzinsrhaiieflgivilw
lvispzndfiniinw virnesrrneevriissiiirveiseeessrr risiniir muemis10/31/‘/H73 NI/mm/l1vvi5d‘ri H/W/702.1 V‘M>r|iJ|Dv erenri12/1\/1011 HF1isklzrn<iir\gv\/Q!iMii§uh/r-rlMii\1r/Exflirrh(XMUY-H-¢m,(>unir/lnlflii/i/uiiirsini|l\drvAY'|nfliVilLmzi¢i>il
/smkhqnx rne Murmurs flvr rs rk.ssisnr.si eeiir rinse rum lvammlm/Ur/iwiv and rnininr whizh imflrfllk rne rs"... 0/
FSDrmd0lh:/deiiv:/ihiri Wivh0r1vi4Pqi1lv:DDY>1 risi.rrrrnnrr.in.nrnniiinsrennr rneieeiiisrniisrrnsrinsimnev
r-ersirr sne /em//Al!1/11/1011 enivens knseieererrrnrrei irii rrsrisn isi nirin es, Mid with irmbnvli/YR daumnems rnsr imiuded sueenshnls sr
dzlaerilvies
2/29/1020 inssnirienrrrsininrsnernr ubsence 0Vnliniflgrvialuiiisflusiuassiiviifiiuvil shziievilesafi/ecxivli me Frfl/an DU! rs
mis me seini uihieu team memhevs ii! rmzhie m eirerrivriv rnsere in nerrinrr ene rmdusnvid haw we nir iysxem nrrrs
me ieesnensnrr mis iazk si eniisrirv eirn rne >10 svslem nineris View dbiliw In Lam/ihule meaviingfiuiiv m Irv/ezl
eisrrisrisns
1/21/102-i No Irnivess has been made
A/10/2010 N0 Wolves; has been made
5/11/1010 Nu Diclress Vvasbeen mad:
5/10/102-\ Nnflveilesshisheenmzde serniesiirreesrinneerinr,rnsrrnrvsriiiesnsrsneersrrnerenrsisisrsisrisns
and sn nrviie di/Nsuilv loiiuwifli meuinis ind .r.rrrirsisns
r/er/rerr Nu Iroi/es; has been made
B/)1/1020 Na UWKYMS Vim snrn nee.
9/30/1020 Me Dv0|Yl‘1>Nrbl‘(‘H mwdr
10/3!/1011 nr snrrnrirnessrek neer eerk ream M(rvvblus7v(*(Mm/h7|l'dl0rlwiprcN4Min|YV1tER§Ycviu\\flzvuiwflrd/mCRFvzrvv§viu1 wfldiwVnmihvizrihrmwivuwilhlb:sv1\4vvvunarrcrwru\sW\v\rr/Yum SH: vvccflrd
1i/30/inn nr snrrnrsi Vvaxbrw mad! Jiyhieiimr esnnrrn. FM()fl\5€H\>\wH> WE|1rvr-iwD"v¢nAu1alnuwir~l/I? rensinn
rnerinreremniennneeisrsre Warki\iliH>HlWHvifl(Vw$V and1!wi]ihPIVr-\rnl/>flY|1DDYi|iri in.-k.,r isrsn11/11/1010 Nnévnposcminhor-4»ivr.ide kksv.i.essrrsnw.nnrsinrenrernsniLnnnsrsisss iiremii1/11/2025 X0/we iev:i 0/ knnwirdu nnnrie. nersiived mdiiezllvdinifll nre ienemi rer skuiniix M their B/mu/Y ed»-see ssr
not!/inwieflenlmlu Nnxperi/ir/mmaiIn/\s4e1aL\ivi!i:\a/eIazingnn/minted Mn/w|Viii:,lVi:K/mwieflefimsievY/Rh:/is
hei/\i waned

1/2 1/2025

i—211130rfl2 issiie M2Z1117r1 11/:0/2022 Risk/issiie GENERAL Gu—Li\leDa\e semeirernsrrorn issiie/RiskLeeere being disriissed wirneer non-i/si lnPmgress High N/A
Management detaiiedlesolulinriolfcilowmp

The risks end issiies ofthe H4 Rreieer need re ee rnore
eroerriveiv nieneeed end reseerrive SME; sneiiid be
mere engaged regaldiligths dereiis re ensiirerrie
seesesseirne ereieer.

11$/ill’;QIIIIQIIZJZL.n...i.sssensin,serenenrrss.essessrsninnnsnnisnssnnr,nsrii,.n.si..n,
§'i’r‘s§§'rrZs“n'n.1'L".L.1“IlT;si.ss.,s.,..n.innissse.nssn.nrviesrissne

5/11/1021 Yhneave17ilemslhilnncfllnhemwrwnd 15vesuivadzriflllivvpvwgvess Vhrreiveuiiiwiflixemuhznveed/0ii0wvP
?i'e“r'F121JiilllilIiillfrllilliJ1,§l§LT§nZ;"ZIL§si§§e‘§Q§ r's'i2'.§§Ln‘iI§'§ i'Ll§l‘!.Z‘§rlii“J;illlffilrlfiliiiisvir
SE5121lTnii;Z?§$2111‘.iiiiiiriliglfivli'3’§I§s§§iT§%Tnlli§fnll,li§{IiillTi;T.1;II.T§§e'§§ZT.iinnss.n
§i”r§}r‘r5e'lZ§n'§sI§§JT{ZZ§2ns.nsirsssnsvnve Bvcwivcd .nr,n..v ihsvctummrmflrd
Iii?“r§§§“3niZ1TL..1‘§l§§i.LJILLiflsllliir
5;;/£701:INS:vi;Elli!L:iIt;:iii‘n'lh;:‘0‘1l‘;i'i:r/xi-7:41 r’s'iLInl“..'i‘.‘.l‘i§'s)s“ifrlllflllriinrnnnnnesiinnsrisrsn.ns.r,.n.iss.nr
;‘?;n;‘;;‘; nIliL'ILl'§Z..IZrlisilinsssnnsse
ZZZ/L31.‘ r'n.'n‘.‘L‘.ZZiT.l‘nli;"..'ZI.s.ssr 13iesuivedaridlli/vwnivess ilineramlvie/vned\Vvala>iindudi/vl
Z‘?§lnl'r§§l nZZ.L‘IL‘.'§§i.l";,.';L".‘;"Zss.ssr vesnivedwngvessirisverummendefllhiliiinpuiindudinl
Yfiiillil TZ§l§lTnTIn'f{§.ll1rensssrssissrs IAreunivedaridlhinpmlrrss ilisvzcnmmendefllhzlaiiopeni§\ue§,iv\<i0di/il
ZTJLHZIZ r'n‘..'l'.TI;1ill§I;?ZZL§Y§s.ZIi.IZ.§‘“sZi;§?i§.§eZiifisllsiiiifisnsnn.nee.n...isssninniiein.
$121531 ¥Llil§n'.l"£r"In§Iiiflrislisfliifiii ElIZLIJIJZJJQ;l‘.§nlli.fZi§1Z?.nsnn.ns.r.n...i.ss.nssir, inziudifll
ifilriéll r'§..§'.‘IZs.il';s§;?ZZ1.§T§s.73.01;’Jiflsiiifr§iIZ..lZYZ1,Z°nssn.v m:0mmeri|1cfl!Vuu4inpcn
§fe“r'/iéildinIilslsfsiiliiInZIll§;Il'JIIRIS“§slll’.Iil§§§§J§§lZZZ.Iii;1IZsnn.ni.r.n.in..n,.new.inrieinn
TS7§i‘F§S}§1TnLZ§TZls1IZn§l§li1.§I§;slTlLLi;lJ; ‘§E‘n';s.s"i§Z1§§L‘§}.'Z“§nl.il,. ixisvwtummrndrfiihal
ITfseiliIInZY§§l'nI§nYJIlY.l.7n1§lZ2101Yl\sI.,I.§‘§Z;Z§iI,Zlilsiieninini.ns.ssnei,nss..sinseinnsein

1/3 1/2025 The impatlhzs
esreiered re riigridiie
re e ieek ufwugress
end irseenieeiinded
inieerr nevine enrrie
evereii nreierr.

R—2Z113DrDZ Risk M2Z1117r1 11/:0/2022 cenrreer GENERAL cenrreersrnediiie The ereieei is extended eevendrrie urlgiriai due dere. There non-i/si ciesed High High iris reeemmended re examine rne ronrreer,rne 11/31/1022:Numaicrupdates. a/11/202: 3/:1/202:
Management end seeee was e ier erwerkdene rer irerns oiirside rne ereieer seeee senediiie, and ariaiyze rne rir/geere nieke netessary 1/31/2023:Nomajorupdale5

such es Rienr Meinrenenre inventnry, which did ner ediesrmenrswirnriiengeerderses needed. 2/20/2023; Nu ineiereederes. ir rs reeernmended that SI end 00m diseess rne need furs
meniiesr. There neve eeen ne change erdersrerrnese irerns change erderdiie re scupechange end sriiedeie change.
rnerere impacting inieerrenr eerrs eirne HAPwiect

DOTH sreredrrier
change erders mevee
ereered eneeriie
vroierr
i>ien/irneiemenrerien
senediiie is approved
ev DOTH,whic|i sersen
officialG0—Livedate.
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For DOTH internal discussion Only

ORIID Type si0e|iveree|e/ creerien nere siieieerAree Mediiies §LlIIl|l'\2l'Y ieesrridrien Responsible sreriis inrperr Prohahili i=eedr-iedr/wiirieerien
ORlSnurce venv iv

upderes Review/Target cieseoere Rerereneein/dos ceinnrenrs
nere

R—2Z11ZD—DZ Risk M2Z1117r1 11/20/2022 Reeerrsend GENERAL Reeerrs RTMandFSDarebeingpreparedwithoutiwdepthreports SI lr\Pmgre5s High High irisreeemrnendedrnersieondiirrdereiieddiseeirervdv
Aneivries Reeiiireinenrs diseessien end Aneivsis orizeporring Reqriirenienrs (ARR) morn reeerrsreensdreeiirne neeesserv inrernierien

deesnerprovidesiimrienrinrorrnerienreeovereiiriie rerineiirendeiireerereeovered.
dereiiserrnereporrs.Redorrsereerrenrnerineidesired
eereerne ufan activilyand dereii diseeverv isessenriei

reissieirrr Du/mlKivefihdismrsin/\s,Iddiliniv2idelliisKrill/leedvnbzn/viii:rlomlihdvzhez/v iiirrsvrieii
rnrnsre NI -isirrrrrnn is risvinreser eivr eisrridisns an wluzir 1 ireeiienienrs,.iis2ede, sne Vunuiomi serrinrsrisns
rer/rose Refiflnswlltif FSDsi/ebzmlvzvuzwedlridriewdiszovevizsivebzvfllmllz rsessiesenrsresreesrseesn
eisrrisrisns
1/21/2022 New disznveiieiuri YQDDIB rffluivemenu znrilviuelu he Qnimd
A/an/1022 Repnlzslvelnnsllmivunfleflnirilnewdisznveries5/an/1012 Fidrlhlrdzniisabnunrievkonflshivzheeaunrnveredann lisrusnn
5/20/1023 wriirrn rrrsirr M: hem: discussed fluiinl rne rsd sessien; hurothevsnndavd ilharls in Hlzisn need rs er
reviewed
1/ai/1021 Whii: wkierr lznnfli sie rewewed and |!i>£uS>:4,i! ir zouuiiyesserilini rs enminelhe snridzrd veunfls within HA
ii/21/2022 nieii snndnrd rzpuvlsfionw were Ylvitwtd fli4Yi"| rne F30 meelivils inndard revert YBWEW zmviliesshouid
rovili/iuerhvndiriuul rii nseiirr
9/20/1023 wriirrn Klpnfls fliilusirnrvi sie nnskinr iririemerilzi Dvolvess EQHVVEU1: nse sesiens huisome slirvflzvd vlflnflx in
N42re1liiinoleminred:21:/uiivzndrrieyshnuidbereviewedmeruuiesnndrvdrepuvlsciriszliswlhe v!Qui/emems
10/31/1023 ir is observed lhardeniied iri/nrmznmv /ovmme reririr Nfluivzvvizrvls is sriii missvvilnfl s rsinensnrnsivr nrrsir
lriiivsis issriii needed
11/20/2023 Sameieporlszil§!.i>imdeYl0vi|Moredis10vrvies,90i:xamIie thedermis|nrM\/SDrrininéflidireme/its Whit?!
i..iivin. ii. FNWAvmrrv4iii ium1i"[ r ihir ereeir, MW» sirii eisrsssnk rni in. iinri iiflil, rii u1IleiiiIfl MPH!) mus! sin
ini.iierniii...n..ni iHdflL|¢ufl!¢Hl¢l um!/4>viY11/31/1013 R§‘»9Vl(lliAkAA\\iHH$iN tnmilwiiil 1nd|inflinLedflilinimideidiivlal nir /¢Huiv>VViPI|l\
1/11/2021 eirresrisniiersieinriersirssissnrsinr inssnekiie iuvlhevlfllvixlbnullh:1EQui1:/wenlxlvehm/vlfliunvevel
1/1!/2021 Mo Wviloi rirrsies/er/rer. Mo Iddilimili /Epnih ieizled F5Dsweve mhminzl /vovili/mud YEPGYK1 we/e eisressee
A/10/2020 Diszs1§\iuvisihos|l\he iersirs iriziudirillim rovilinue and newdeuiisihnidnhzvrfluivevviz/itszreemeilini
5/31/1020 sisresrirn,nersieinrrneiresrrssieinrnsriesssnrreeiriirnrierrriirssserrneiriisirnsiiienenrssieseiiir
rrveaied
5/an/1020 in. NI Nnyeukim ir £u1Y:V\KiY fliS(u>Si"l rne repoflsm viiinui mndidies ind disroverivilmnrrdenii\2haullVve
refluivzmzms
r/er/rerr in. N11 Vmyezl irsrn zomnnuesmlismvev addiriomi dzniis sne /equivememi as Yzpnili Ir: fliitusiefl ii/11/2021
Addiliuriiideliiislhmughoulnrinusmnduiesareauridssedendflisnnveredaiulvlwirhwlitif /EDQ/ls 5/30/2011 Mu:
10/11/202 /iddirinriai dermis are dismissed sire sum: is flesznvew isrsrnnr Pine in mos! maluies
11/30/202 YheieweierinvlburlEflecifiinmeetivifis,howeveraddinoririinfinmiarioriinodelziiszrelisrusseniritlvand
eriirisi moduie sessien,

roviliriuewheandirinriaidereiisbzilvldisrovzieflinddismssed!Vvinu|h0u!v2ri0u\vvindi4i:§surVvl§Fl,P3 rm lrid HLM

11/1!/101 Rrqzurlvwtvofivownwvddismissedvv{RVs!Y3iw1SiHdv![u1iVmelwvl‘,indwdfliviwwifllniiiwnveflnii/Svzfl
1/;1/2025 Yhcrrwin neeedirerrd Suslwvv /drrluorls WWW!‘/(Vi isnir rtwwvl mined vtuuirrrflrvvhwr:rl'dvS(i41>l'6 dirninrm(‘l‘!i"[a, M/(Vi IS {hr res ERP ind ni srssisns

1/2 1/2025

R—2Z113D—DA Risk M2Z1117r1 11/:0/2022 nere Genirersien GENERAL nerecenversien dere cenversien strategy end eien deedrrienrs neve ner DOTH/Si lnPmgress High nign iris reeemrnended re eeren Hp en wdrk dererred rrern
Preparedness eevered rne dereiis sden as sedrre/rerger,eieensin;, rrre Expiure vnese end re explore 0ere cenversion

deeendeneies, end ireiideriens. These eeriinries neve eeen mererieis in dereii rorineiirerne 0ere conversion
dererred rerrie Reaiize Phasefrom rne Explore Phase reiisin; wRicEE in FSD.
deiiys, rework, ereddirieneiwerkierer WRFCEFand deieiied
dere conversion wdrk deferred rrdrn the EXDIore Phaseare
discusses/andnerlormedi1uringFSDsessioris

wiiiheneededluadeflseileiwevizwandromniuedilaznrwersinnfihsin /2011 rihmenirqrarx llrilimmdziyllirilrirl is ':vi:wI1i) nnzzixiivln irrniinsss-in I/Ali) lhlineeesrssrerrisrrinn
riri/iiiei itisnhssvvefllliilmureexplirminnindGal:znrivelsioridelzrimurhziseuulnzeunflimpzusnifliiazunve/siuriuiziuidri.nnvrniiissinsirii.n needluhenmviaefllwii/oiDO\'H 5belle!imdevslzrrflinlindprrpivilinnr/in/102: /\r>SD\)riAI:i) lbw‘ tvirwel W(\ inniisn Alcui er, i. .,n.».nii Ibirildntweflld lri
ievuiefl NUWEYU,ili)iVHDwY\iVv\iflVim!lH2((!Vl2WvflfliiisilfluiflH1v!DllVvdi\&uYv!flindziifiiitflfluMv|(H!EIl>iDr!Pli>!
5/30/1023 AlwuslwmevzndfikflzlzwrwrvsiwvF5|)v/ll!flI5zi435cd,rl'viw/Ed viii314B"iil(!fl|0YqAitS(ionSi"fi wmmrrih Dzu
P0inYvlttssiuififliwflvcvsiqn
PU\lErinl1>nh\"tA'flH"!Cl€Umrmmi¢¢l1D"GW\OH[CY<>)\ Nbnzli0"<‘iDH!i"E55vH41Wfl5imDrVVlivE siinnr-irrn.w,iiiinnrsnnnrnerernir
see/ner WWd)M¢rIliir¢vuBviWwrlinlxwe/PiveidiofliytuuPSM'|\l¢vDQlJCAnv:/nun lK€u\\HmEvD-iinirlnvrviirln 'infl\.|"iDi¢
mlllilhflfli/immllflivhiflI"YiiYi£tu/llkhlilfltts
Nevertheless ilhax been nhse/vedlhll lieflhei eilunlnd in reernsnrivsissirieesiierrssreirssrnrinriirsriessrdrsiirerisiisn
11/an/mu DllalnninersinnmeekiripwereVvendwdiscussfimaslerhalitnviveisunvi /\K(urwm:rD2n(mwer>i0n inn/\V<D|:eRiRv0i(:s... s.i..ii.i Sniu dnilm and irssiirnrni wevl vekieued en! irisrirssr vs mlibv Iillver
1/31/1020 fiaveiai>'3Ma§lerDil2mnversinnmrelifllswerehrin mmr\|whidvrimedanrvvzbhmlariflmuizeswemflivzunrdind
rirsiieii DIUKHVWQ/\ii>V\'Viee iVil\iY! nnrsinr
nsdiirservrin
FSD;5/ll/ZOZIVlhilbirvliIufilllIdle(A/rw€"iw1w4|lilcuvvllduvi'i[iVveIut5!lywl!nWileliilvs/:0/1024 Yhedzliwrwenionmeeting:/0YviYioiA§wmi>\uUvI>AR rd fiM,:R0 FlWU!Hqifli¢uvirvZWVvirV1,l\!flil>fl"liflfliiil
1/31/1010 Mcl'lin|Ywl'rrVwifiIndiscuswdflillwflwiflrhiivill:vdinlvrquivizvntnniurdwuwrwweioninH111iH(iudin|lRCuY\0m(v,FM
B/31/1011 wniir men Mvdviri V0cua(duHCRP\raavI1M lN'Y€W~75U"lUrn[GW€H55lUVi Jvflhflfl mu £OVW{‘V)inH ;ndin<v4>"\!"lIiDvwlYl755

1/3 1/2025

i—2Z1130rfl3 issiie M2Z1117r1 11/:0/2022 neeemenrerien GENERAL Meerini; ir iseeservedrrier meeting rniniiresereerion irenisrrernrne non-i/si lnPmgre55 nign N/A iris reeorrirnendedre ereeere rneeringsdrnnieries
Miniires/Eoiiewue ereierrdiseiissions ere nereiwevs pruvided Yu—Do iisrs end and/orto—do iisrs rreni rne nieerings re erririenriv
Lisis semrneries orrne meetings mev neve eeen gathered on ereeere, dien, end navigate rne renew ire erriviriesend

indiindiiei ieveis, bullhis makes ir dirriedirre rreekrrie neid erririenrmeerings.
progressasaprciiectleam andalsochaliengingtocoliahcrate
eerweenereieerreeni memeers.

11/31/1011 ns ml/M uDddle1rer/ride we nieerinrninirrs rne ilendiQnvwezkivsnridivlmeeriR31 nsvs heenwnvided irviiineirrensvrnirerinrniniresrirrnrheiRzaiizewvzsemeerifllsaswelirer/ride Mzuivilminulesaverammedlonirkiclinnilemsindmrflnnsks rsisssriris Ru nsrrnsrrirns,nrrvsisrrisirkdis
rrsierrirri/nrriieier Work/iawroulinb sssesisrierrrsee, Qixedissellunds Divrniianrnuminierilries er: UH/:iY(iY ir.,rinirsirrslrnkwhnneensrnhevlorm whaniskBYwhenwrrhoulmzuirigminulessisr/ride /ldnrumemsurri i\mzuivigminulesManirlinrvitemsiisuhnuidhecompiiedaflereirh me:liVil' rs nlrflosed rs umi/idividuzillnkinglheirow/insks rssnrrrvirneeikenerirvesEsnrsiveniiseris/sirnirvsiisesnrerinrsrnsrrierrrinerirrrA/30/2023 Rsnsisrvrrsre. itisreznmmzrifleolhnDD!HaridSide\/eiflhastindzidizelPmzefluve/oimeelinimiriidllsurnukiislsmlvezkILlinrii\:m»e EUWH15/31/1023 sennrrieseenrsseennser hulirisre(0mmeridel!h2!meerinlmmuresariflinimviremshexriiiedn/izzermelized
ri iH<>vmiikPY4>\rvv) inflrlnflifi7\¢’VGY4>|viuviil4)v>d¢m1iuiluwPflHl>siesnirer Nfim'l|<Yvu»fl-ii!» 1/J1/2011 iliwvflBivifiveviilrlliuHl§lHbuYrvHkrli"[W€>v4iAl\MuvH>HYS-YINIR\Yi!v'iklilAHiNm\0i
vnisei /nnduin in bneDin:um"!mailer[Vikki/vl[lbeime!!!wiihd>l24i\»ulh:Y<1ued2l¢\1nd/H90/mbievmiieflh/oulhlheiriiriaiiikn

11,31,101! Piivecammxriledm an]:<')!iieVv/Yiiinllirv1zarvlvrhlmivzmlrleviincilreiriln

1/31/2024 Nuwniressnisheenmiflel/30/1021 Yhelirkolmeuirigmmuresisnnriceihle lridmuinpiediscussiori|:0int\hlve!0hev:visi!ed Y0snelmiinelhem::liri[s,ili\
MEMVvzroivvniendedrhinvieewiimiriumsbellrievalzdindhidsinzsxduisinrisielled
siri/rim Meuwilmi/vumswulvrrliwfl90/0000/Vi-srvinrilh nnrrrinnrvnirnverneiriiiiiinrirrkiniiriirriienr irirrrrrinnendrdrnernerrinrninirrnrnessiinriidensisnssrerrenrnrsrrsieiinerrinrs0/J0/1011 Moflvwlvrsvhwshrtflmefli
iiei/rim NuIVO|Vl‘>\V\I$Dr(rrmvfl<,V10wrvl‘V iii)Vl‘(O"VW("fitfllivvlWilllirqmiflvlisvtflflzuflwflitfl7flYIiim(4>{in|>VIiuviYIl

nisii i.is.iin.i l<>'li4YrLGilP(ii9H.'ii\fl fl(>kur1|rH\WG|v4>\\
see/ride i\|§1rzcmm:ndeulMlme¢lii\|mr!Rule§Ave/aflcflledlslheflvirwflx/Ilavniimeelnflikloheiiilzlzhellrvwwelifllsinthe/mm:is/rrirrer We/emelfiewaredsicniwnevbo/eviomivdisrursedlnddzridedlhbies/25111/1::/nvandihevniszsission i/idlhisslems/vom siidnfivvieeli/v|d0umie/vlilion irisiersinnirnerrrnsrriinnerrinrsseeiirnisrrinrninsresnesrs dniislnnmiflloul0|:/ueuifll11/an/1011 N09/fllvesuhrshze/\/wild! irisrserienrrnsrrsrennenrreneerinrininereisissnnsrvdsiienriernerieierrssrirvirssirdiressrerseiersnrinsrreiersinre

1/2 1/2025 The /mpatlhas
escalated re riigridiie
re e ieek ufwugress
end irseerrieeiinded
inieeer having enrrie
evereii dreieer.

18



Observation, Risk and Issues (ORI) 9 /30/Z025
For DOTH |n!err|a| disc|1ss|0n Only

om |u Type s| Deliverablel crearibri Date
ORlSnurce

subierr Area Modules summary Destriptinn Responsible Status |rrrpar| Pmhahili Feedbazk/Mitigation
Pemr iv

Updates Review/Target c|ase0e|e Relerenuelb/Dix urmrrrerrrs
Dale

0722120001 obseryeubrr M2l1ZO5—1 12/6/2022 SDHAUDH Design
and
cbmgurarrbrr

GENERAL FSDRev|ew rhere was a mEe(|r|gmd|scL|55 riuwrb |mbrbye rsn pmtess,
berause mere are mere than 200 documents that DEEG
d|sc1|55|ur| aria apprm/2|. The proposed method |sto giflblp
s|m||ar|bb|r FSDs ||| a batch Lu discuss |r| a same meeting.

0on1/5| nesee N/A N/A || is recommended Le create a plan w|th FSDgmup5 iri
advante for effitient and br|br||irei1 reviews and
meetmgs.

1/15/ZD13:N0ma]0rupda(e5
1/31/2023; FSD ebeumerirs are bemg reviewed by SI tuniultantswhu are (L2ver|r|g mu|rrb|e
modules. The brbbbsed rnethndtogluup simflartopnc FSDs iri a batch |s not bemg 1|l||i2ed yet were alread\/d|sc|.|55ed
and the FSDd|5cu55|o||5 are bemg hem as the ebeumerus are submltted aria Easxerones are
bem; handled rrrsb || wi|l |ie|b (O have FSD d|5cu55|cn§ (L7 |e||ew prutess new ms|eai3 erme
culremad hccappwach
Z/28/2D23:Meet|||gsare marbemggrbubeu|mbsimr|ar|eb|ers0s.

3/31/2023 3/31/2023 || was e|bse3 because
a|mL2S( ban bmie FSDs

and groupmg FSDsby
process flaw maynol
be rreressary sums
bbmL

07230220701 Risk 0/123022371 2/23/2023 Req1||rerr|e||t
Management
(F-'wce55eS|
Requirements
and r||/Gan)

GENERAL FSD rsns are prepared W|U|Du\ irvdepth d|s|:1|55|ur| eurmgnre
aw and Fit/GAP. An :50 |sa riria| ebeumem helnrethe
sysrem ccnf|gu|al||:|r\, nrererbre |1 sr|eu|e be as complete as
bbss|b|e However, there are a |utcfdi5r.o\lerie5 §ti|l heing
made duI|0g'.he FSD§ess|nns Itw||\ |IY|lJ8£!CDV\(fE£l
meuaeememsebbeemi ebsrzoo

5| lr\Pmgre55 High High || |§ recommended mamie HA vrbieer Team wbrk DIV
r3eLar|e|3am1rbmp|eLei1rseuyeryurnon-|rer1uiremer|Ls
w|thn|1tpo5(pur||nganyelerr|Er|(stodevelupmentand
testmg A|| me detai|s sheu|r1 be d|scove|ed by me
zur||D\el|0r|0fF5Ds

l/3U/MIL! Vhelewevesamemeewvgswrvereleuded|r|!c:zv|2l|m|40r:cM\luvan0r|nrvevunswzsxugilfledl0hed|x(n\/Med 1/;1/29;;
dur|/|ilVvelesl|niDVvise!!|\r:zemrv|ennedthat0|‘In/\u|a|nel1r|>h:d|1:nvev:fl2r|dGamma/|!edw|n|\heF1D1r|uwvaU\ev
thanP01!Inr||"lunl||lV\e|r|z:5vannr|\es\|V|i Devdupevsneed<|ear:u|¢anzennuen|"lr:P0|!<2r|d(usl0m|1|"laDP||z2l|n
w>||u||swr|y|x §:m<|iH0vF30§wbezcvv|n|eher|1|veand aersrea
s/s1/“L1 |l|svenammendedxhzllfldelmen!|mu|0r|a|19ez|9|ul|o/vshedhmssefl vlvvzwed a{re:fl|10nr|,ar|d
dnzumamedeN|re\YheQ0v:mnv|n|mm:nexzusk suzhastnnlevenzeknnmMa!
s/arr/mi PVl>[YQ\\|\I20|"lm;4lI|vn;Hmnflu\(5 Nuwxvrv 0.1.. |,.,.|m. F§D\Hm!nu|1inDY!/V|dr~||||;u>d|~A.|||> |||flm|)|4
1/11/1011 N<>ml|o4M9d.2l><
I/31/ID]! 1||kldv|nb1e\a|de/vldvzndMnzuwenl1Hsge:r||z|l:l2||1w|U|mF§D\ nvhuklile|A|h:|lrvmdelern/|L|hemm rm
|/|!&||al|u/||:kl|/Main: Rex/|ew|/YLFSD1:0/|l|v|ue1\0;|0sed|H|zu|l|:sdu:mlh:"Alma/vied1/\4|1a|nedbIve\:||l2l|o/v04
|/Wnvmannn Hum:|/v|0|e,|md:r1nr|d|Y|i!V|e|Bi|cziv|hrflmlezhiHen||n|-fli|\|zu|2v|yI11elatheH/v||\:duv|Aev1n||d|"l0!
Pr0ze11esiv|d9ur|zl|uv|§0/30/1023 Numiluvvbdales
10/31/2023 Nnmllaruadales
11/30/2023 3|V|a1PrflPused2r|X4| ItlnfleloviP9mv|"|VSD§,§ulEe§!|Y|:U\aldevelnhzvsnn1cmrv|er|zecusl0m|n\|nv|w|lh
arus,amb|.r|sra|rsbseemesmm YV|e|e2scn|r|g|s!V|alev2|uiz|"¢lVv:§y1!emlhvnugh z:sz|V|¢|smure snmimfinrwav
innz|ea|eHhir||ev|ew|"¢znenswe1equ||emev|\1nezN|c2l|cr|s|r|dnzumenu ||/Mrm|nsrneer1rrr|err:mr|r1sEruE|a||b|aerr||w
ir|flflu<umer|ll|| !u!|<(|ar|i|19ez|N:2l|un§m:!|:u|ou>|y \'Vv|siihfuazh|sdes|in:dwvv||1|la\elhev|1kn0Do\u|\|i|:||0|s.
0m|ss|nv|§ atther|:ze§s|lyQnrvewuvk|nsubsequentvnasesnllhearfliezl
12/31/2023 NumilnvflfidaleszsfiewermeznflisirenkmflDhzaduewre1uu!:ed!Ia|m|es
1/11/mi /Amulcuihd|§znv:Wu9P|0(ex>e1and|eflH||emem§90rFM bM,2ndPNW/\|§:uHer|l\yur\|!erwaV
2/29/2010 N0mi|0Hwfiw!(s 3/Ix/1014 Norv|i|0r||0l1am5
A/Kn/2011 PrwK|(S>|>hr|H|"Wfil' VvuwtvtvWm!"fiuzwvrrvdumbwHdfl|5cu5|0H54YwrvvrI|t(l|vv|5§nnFSD5rwrflmhr
dwzwvvrvvuflbfllrvwvwvvvr|v\quv|t3HerdInY:ct|vrz|vv\0\u:rrwoMta
S/3|/2011 Nurvnlwrxmflulu Yhzvr-"l‘5l|HOv|>|lflFV1\rrm¢|n|nl‘Bbl >|||1m|lln1bvS\|v|fl(|v|l|rm<|1eH0r||rM'm1cflIn
c|pIwr¢|||Y|u1r|y|||/r|r||~1roqmrr-rv|1»r|\>
s/rr/rru Nr>ml|<|IHB\hH\ Yiwvrh:|»hrr|vvrW||ll|¢'|Ll|v|WW||h Hm
r/si/rru N0m:|<||vbIflA|rkYhr|rVv.|1\|>enmm|||rA|v:\|v|lv|elA1|A|HlFSD\
I/31/1011 Yhnewnv|v\|/\|ma\D1Qi|e<1manewklhFSD1 w||h\B1||V\\lY‘nLuknn[RV1
s/sr/mi Vrnllesn-2|lV|Kihswashmrlzd akellovlswe|kbI||miv|\Vd||eu:dmw1vdAm/2||z|/\l[R91
10/31/20111 No2dd|n0na|fihswerzsuhwmenasahBlowsArélm/vlmln[RFsesnnnsa/|dl:r|e|a|madu|eA|szu\s|nns
ll/30/20111 Nnmlinvupnales
11/Al/Z0111 lehnrlswereshnwnzndd|szus§ed|r|[KPsesflwvsiv|dv!lu|ivmeew|E§ and1¢d|l|nn1|de(a||1wer:d|>u1s):d
1/31/ZU15YV|:1ep0v!1P5D§w|||hewnvkednni|nv|g\|dear|y|em2|r||v|E[NP§2r|d(DU;msleid0Iw2|!||YE9nvlh0§el0he
nvev /\|1u,S|§lil:fl!V|a!r<|0|eWR|ClFc¢I|ensire readvIcr|Y(

0-23022301 Obssrvauun M230223-1 2/28/2023 Cunlralti
Meneeemem

GENERAL F|\/Gav 5| subminea a change eruerfer Flt/Gall based an e||
requ|remems. now arid s| are reyiewme and mekme
admslmems :0 cnme re an agreement || IS observed memre
cred|llhoNrs)|:rov|fledlo now|err|reyer|busrequ|remer||s
aflnearlohe underesnmaled.

DOTH/5| Closed N/A N/A || IS recommended fbrs| aria DOTH :0 review F|\/G39
meeibererie eerrie man egreemem.

3/3 1/2023 3/31/2023 Them/Gen
ae|iyereb|e was
c0|'|d|!|0V\a||Y
aflnroved w|!h a
change urder.

0230302701 Ubservaucn M2303024 3/2/2023 SDWUOH DESIEN
and
[nr|1|g|.|ration

GL 0es|err (Fund0
Amount Assignmerrr

00m requesrea e|ieriees|r|r|1e nurriberofcharaclers In Fund
accour|(ass|gr\mer\I based on me FM Budgeting Knowledge
T!ar|sfeIrr|ee(|r|gtookpiaceon2/28/Z013

now/5| Closed N/A N/A 00TH requesrea changes |r| me m1mberofch3ra:ters|r|
Fund accuunt asugnmem based on the FM Budgeting
Kr\uW|edgsTransfermeehnglonkplatean 2/20/2023

3/30/2023 now made a de:|s|o|'\ w|1h !eVI—d|g|I fund 35$|Enr|'\er|! based UH the d|szuss|on a
ar|a|ys|s Wllh SI dunnglhe week|y rm Budgetmg D|5CU$$|Gf\ 0 Krvuwledge Translev meetmg
3/in/2013
4/30/2U13'A£/uange urdens hemg brebaree by SI
s/31/2023;Nbmaibrubi1a|es

nd
OH

s/30/2023 5/30/2013 5/8/2023 slsrerea
lhauhetharvge order
wbu|r1bewirru1rawri

07230302701 Observation 0/123030774 3/7/2023 TIa|r||ngar\d
Know|edge
Transfer

GENERAL |<Tsess|eris There was arr |ssue erwrie c|:|u|d palhmpate m KT §e55|o||s. s|
and 0010 dEC|dEd mar key pVO|Ec( team members eeu|i1
aLLem1 KT sessibrrs ererr though mey are registered iri me KT
rbsLer

non-|/5| Clused N/A N/A N/A 3/31/2023 3/31/2023

|-230309-03 |ssue 00230309-2 3/3/2023 Cormack
Meriaeemem

GENERAL Un|tTesms 5| sta\ed that the unit iesnrie wr|| be conducted bv 5|
c0|'|5u|\ant5 flH|V and mere w||| be no D.3rucI|2a\|nn from
now 5lw||1Dr0v|de reper|ss|ruw|rig |es| resu||s w|||'|
screenshmsmslead o(u|||ues(|I|§s:r|Dts.

DOTH/5| Closed men N/A || |s recommended f0rS| aria DOTH come re an
eereemem on hewme un|nest|r|g wr|| be conduaed. |r
may be be|'|e!|c|a| ior DOTH to be irwo|yed m um!
resrmgw errsure reqmremerlls are|mP|eme|'\led as
e><Pec!ed

3/9/2023 s| s|a|e|1 accnrd|r|gt0 |\s membdelbey: 1. umues||riew||| be cunducted based onT-
Cudes m Busmess Process Masier |.|s\ (BPML). not by each requlrement of now with test
scrmtsand 2 DOTH w||| Darnclflale ||'\(he 0rr|||esrmg/erw|||cEF, |1urrier|ers|eriaarr1
lu|'|c||onal|t|es DOTH wsegrees aria be|ieves lhal DOTH shou|d DarI|c|DaIe in al| |esr|ri:
regerd|essb!sraridarr1 |urr:r|bri orw|||cEr,asde|medirrzhe broieerdoeumerrrs
4/30/2023 now alifi s| are m a HISCUSSIOH and Workmgwwards imdmga mutual agreement
5/31/2013 Add|t|nr|a| d|s:uss|ur|s arelakmg p|ace lcrurvlneshrvg DED, howeverfl/|| agreement
hasrwlheen veached yeL.
e/30/2023 Dom and 5| are holdmg meetmgs erie cnl|ab0rat|r|g(nward5 Ieazhing a mutua|
agreement.
2/31/2023;Nbmaibrubi1ares
a/31/2023; 0010 |sturrenflyawa|t|r|gupda\esfwm SI re|;ar3mg||re Uv||tT2s(ingapproach.
9/30/2023; Nu cur|(Y|/s|u|| has beeri madeyeton rmwme 1|n|tle5\|r|gw|!| be cnndutted.
10/31/Z023:Numaiurupdates.
11/30/zo23=n|e eirrereriee irrabbruaeries to L|n|tt2§tingrema|||§ ur|resb|yei1 am1 requires
bremb| resb|ur|brr
12/31/2023; non-| and 5| met (O d|scL|55 the unit testlngappluach AIM made progress.
1/31/2024; s| bresemee a samb|e Un|tTe5l|r\g de|ive|ab|2 uri 1/23/2023 arid 0on-| 1101 not
abpreye it berause|Li1ues not comply Wllh the apprbyee Test Strategy aria enrer H4
documents The dlsclepancy |n urunesrirrigabbrbarrres §li|l remams |mres|:||ved aru1 needs
urgent attermon
Z/19/2U14'N0 maibrubdeies
3/31/2024 0|seuss|bmsbrgbmg
A/30/2024. Acirarrge Drder |s bemgpvepared byS| fc|rUr|itTesnr\g and uther(es(|r\g—re|ated
3e||yerab|es

5/31/2024 5/31/2024 Acriarrge oreerbas
beeri apflroved bv
D0THonS/3/2024

07230300701 Risk 0/123030271 3/9/2023 CDIVIIZCI GENERAL Ccr|d|(|ona|Appr0va|Therearevario1|sde|iveIab|2§(hala|e£und|\|or|a|ly now/5| Clused High High
Management appluved dueto |r|i55|r|gorim:omp|e\e requ|r2ment§ aria|ysis

orplutess discovefl/and the pmiectleam has (O Engage iri
rerhscove! Of irirermeiibrrrurme Projetl.

l(|sre|:L2mrr|2||dedtha\DOYH avo|d(u||di\|or|a|
a|2pwva| DIV arry Ierr|a|r||ng |3e||rerab|es hecausemany
de||verab|esare|n(erdeper|de||t,ar\dsorr|2 uflhem are
b1|||t uberi me breyrbus Dues. The5ecor|d4lic|r\al|y
anureven de||yerab|es £D|A|d require rework and fixing
when errorsand om|ss|cnsare(our|d |aIe|',ar|d |n:ou|d
|urr|~ereomp|i:erer|re Drrueu aeuyereble mauagemeur
and uwdezes

4/Z0/2023: No ma|brr1e||verab|es||r|s mumh were ||v|pacted bymis |ssue. |-|bweyer,mere are 1/31/2024 1/31/2024
few|r\d|v|dualFSD5thatare(u||di\|or|a|l\/approved arrrmiismaymbrease projetlnsk.
5/31/2023;Nema|brup11ares
s/30/2023; NO ma|L2r\/pdales
7/31/2023: No ma|bru0ua|es
8/31/2023. No maierum/e|es
9/30/2013 Nommorufidales
10/31/2023 0 |scruz|a\ to wmruere eeui dehverable bevbre H'\0V|flg DH :0 the subsequen!
de||verab|€S, Dar(|cu|ar|y|ithey alepleiequxsweslovthe nextdehverables
11/30/2023 Numayurupdatss,
12/31/2023 NL2ma|nr|.|pda(e5

|| is ubsen/ed that
mere |3eLa||ei1
req1||rerr|ems anah/5|;
and d|5(u§§|c|r\5 are
|ekirr|z D|aceduI|ng FM,
GM, ifld FHWA FSD
sesslurwand
|r|(rem&r\!al
|mbrbyememsrbrbe
ducuments are bemg
meee. ||bweyer,||re NA
Pmietl ream w|||keeb
munilcring the rrskur
ebm1rLiera| abbrbya|
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0000 Type s|0e|iyerab|e/ crearibri Date subier|Area Mudu|es summary Deszriptinn Resnunsib|e Status |muar| Prahahili Eeedbadr/Mirigarinn
ORl$nurce Party iv

Updates Review/Target ClnseDale Re|ererree|0/bar cemmenrs
0a|e

023030201 Observation M2303D9—Z 2/2/2023 Resource GENERAL nesuuree Pianmrvg i\|suhsenledthatlhleeii|0iled—0flcuns1|itanlsw|th0|1t 0020/s| mused 0/A 0/A 0/A
Management reb|aeemeri|areimbaenngiheurb|eeLde|iyera|>|esandrnrs

ieadsloungcmgred|s:0very§ess|or|sa|2d(har|ges|r|s0iut|0|2
designandbrdeesses.

4/30/2513:it|sc0nt|r\|.|aL|siycbse1ved\ha(del|ve2abie5alebeingrawurkedduetcthe
resourcechange ms ebu|d putermaily ra|se the |eye| drnsk rbrnre pmjett.
5/31/20232102impactukonsullants‘p2sv|o\1sleav||2g|5cnr|t||2uo\1s|\/ob5er\/ed
0/20/2023; Soiutlun integration appearsto reduire more resourcesand needs mure attention
berause 04 requnesa e|earerarrd mure ccmtrete eumbreheriswe system arcmtecture, |(sh0uid
bumne haw drrrerem eumndnems w|li interact and mtegrale Lu create the desired solullcn
comparedtowhauscurremiypresenled.
2/21/2023; 2he ||2tegral|nr| nflhe sniution seems (L7 demand admlional resources and
|re|ghLened rbeus nns |sd1|e\olhe necessity rbra mdre robusland attermve abbruarh, as 04
reumresa mure drstmct and eumbre0ensiyesys|em althitetlure. itshouid Expl|c|Ily detaii nre
|r|t2racU0r2 and ||2tegral|c|r\ uryarieus tumponenlslo rea|neL0e|n1errded sol1|(|c|r\thalw|H
meet DOTH‘s requirements.
3/21/2023; 2be 04 proiect |sekuerrenc|ng enomer mgn wrribver among 5| wns0||an|s This
mdnrh, a i|nar|:|a| iead and 0cN| lead have |e|rrhe pwiect It is vecommended r0ars| prov|de
new resournesm flil Lhese vamnt nbsrndns, as we|| as any driier rieeessary pos|(|0r|s vequwed
lorthepwject

2/20/2023 0/20/2023 R15 esea|a|ed |b |e
22003001

0e230331e01 Observation M2303316 3/31/2022 sb|u0dn 0esign GENERAL Plujen Acuvrties 2he mam p2o|e|:tact|v|t|esw|th 0020 were rurreL|bna| 0020/s| mused N/A 0/A
and sberirieaudn D0cu22\Er|t(FSD) Asu22/31/2o23,uu|br211
Culiflguratlon FSD5l0tai,S\51|bmi(led as 2s0s, and 0020 abbrbved 20

FSDs. M022 mee0ngsess|bns,suen asf0r5ecur|t\/and
0e||ni0un/Ru|es and Respons|b|i|ties, and |<riuw|edge
Tlansfeltookpiaceslmultaneousiy.

|| is recommended that |=ru|eeL Pianand
|mb|ernema0dn se0edu|e be compieted as suuri as
bbss|b|e f0rlhev|s|biii(y umrerime|irie, Gorllve date,
raskdebendenmes, and resource b|an

4/28/ZD23:OutofZ11FSDst0u\,Sl§ub|2||tted1B1FSDS,a|2d DOTHappr0ved79FSD§. s/21/2023 s/21/2023 || is merged w|thi-
21053102

Re230s2se01 Risk |v|220s2se2 5/25/2022 Culillzcl
Manigemem

GENERAL 0e|iyerab|es Sumedeiivelabieswerestartedbe|2|gworkedur|,subr2||tted, s| mused Medmm Meduun llisrecommendedthat5|startswcirkmgulidelnlerabies
and myb|¢ed be|bre 020 wasafiwflved a0erabbrbya| bi 050 ner Conlracl, “Ailachmeni 58; A

Deiiverable Ekbeaanbn DOCLIMEHK thatdescnbes
Acceplance Cmena |ur each 0e||yereb|e and Sen/me
sublect re Acceptance reses Each DED I5 a 0e|rverab|e
that musr recewe Acceptance prwrw begmmng Wbrk
bnriie 0e|ryerab|e|e wh|ch |rabb|ies“

0/20/2023; 0E0 |she|r|gprepa2edfo|Pm|e|:(TeamT2a||2ing. 2/21/2023 2/21/2023 It |5 b|dsed iur riuw but
w||| cor|t|m1e lobe
rrrunrrureu iuranv
uevieriun

oe230s24e01 Observation MBO5243 s/24/2022 sb|u0dn 0esign GENERAL Deiivevahles 2here wasamsagreemsntcnthe ieveiofdetaliand huwto 0020/s| ir\Pmg2e55 0/A 0/A
and rey|ew arid conf|rr2| the Canhgulatlcri 0esign Document
Clwlifigufalicn |c00|. 0020 had questions urr the c00s, nuwever riu| a||

mbdu|es eumamed detaxied errbdgh answers|ur0020 Lu

SI w|li db a wa|kL0rbugh brine C0r|fig1|ra(|or| nesrgn
Document with 0020 |n the upcommg meetings. it|s
reeummended||raLs|prey|de endugn de|ai|s|n c00s
and m resbunses (U the queshuns iur 0020 rd be ab|e
rd understand the cuntept urine design and rd be ab|e
(L7 du ma||2tena|2ce|||lhefu\1|2e.

understand (hem

e/20/2023; CDD|e\liewmee(|r|g5 have rrbrbeeri sbhedu|ed orheid yet
2/21/2023; |L is reebmmended that5i and 0020 |e\liewCDDs as suun as nbssib|e because a
CDDval|d2t2slhe hasel||2eset1|pfurthe2eq1||rer2|e|2(sme\byU\e 04sLandard|urirLiuna||0es
B/Z1/2D23:Nomajorupdale5
2/20/2023;Ndmaibrubdares
19/31/1023'Noac\|\li(|e§2eia\e0 \0CDDO|:cu22ed.
11/30/2023;Numaibruudaies.
12/31/2023; 0 |s recommended that 0020 and s| conduct a 2sv|:w arid vaildauun ui c00s
aibr-gsrde FSDs because byer400 requiremcms are met by the 04 s1a|'|da2dlunc\|0ne||\|es
1/31/2024:Nbm3|uru|2da|es
2/22/2024.Nu aciivmesreia(ed(oCDDOc:urred
3/21/2024 Nemarurundares
4/20/2024 hidmaiuruvdares
5/21/2024 Nnmaiurupdales
s/20/2024 Nb mapvupdales
7/31/2U14'N0azt|v|t|es2eiatedtc|CDDOcc|.|2red
0/21/2024;Nubrdgresswasmade
9/20/2024;Nd pruglesswasmade
10/31/2o23;Nuprbgresswasmade.
11/30/2o24;Nbbrugresswasrnade.
12/31/2024; SI mentlunedthat bnee cR|= sess|uns arecompieted m>0w||| make urugress.
1/31/2023 Arewcuns have been undated and sulwmmed |u 0020 for 2ev|ew

1/21/202s

R—Z3093D—01 Risk M230915—2 2/30/2022 D2gan|2a(|o2| seN:RAL DCMAct|v|t|e: The ocM lead has ielt |he 04 Drulecl. ieaymg nu une ru si Closed Medwm Medmm It |s recommended (ha| SI ||i| the uusrndn as $000 as
cmnge c0r|(|||uel0c0r|duciOCMaw‘/Illes P0ss|biear|d/orpr0v|de0T/ilnthe meam||'|'\e|oer|sure
Managemem aseamless0CM 0pe!fllI0|'\W|!|'|0u(3V\V|r|!e"upl|0r|S

10/31/2023 0020 eondumeu an |r|(erv|ew wirh an ocm consuiianl candidate.
11/20/2023. 0020 has approved me rrewocm cunsullam c3r|d||i3!e and rne new ocm
ednsuuenr|se»<pee|e0ro|b|n Prn|éumee(|nEss0ur|
12/21/2022 Nnmaioruvderes
1/21/2024 um rneenngs restarted (0 d|s¢uss |rs n|arr and aflwlliesgnlflg idrward
2/22/2024 0020 has reddesred a repiaeemenudrmeeurrenr OCM resuuvceassrgned ID the
H4pmient,mtingccricerrvsab0L|I|t5sL||tab|||tyar|d eueeuyeness
3/21/2024- 0020 imerwewed a r|ewOCN| Cflfliuilafll canmdate prnposed by si. The rrewocm
ccmsuitar|tsurtedwn2k|r|gthismunth.

A/30/2024 4/30/2024 3/31/20Z4:The|mDac(
and |>rebab|||rvere
duwrrgraded ru
medmm svvze lhere|s
a new resuuree|nr
DIM
4/20/2024; ||‘se|esed
berause an 0cm
consuitant iemednie
pVO|E(( and is
part|c|Dat||2g |r|the
meetmgs.
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oR||0 Type s|0e|iyerab|e/ Creation Date subierrArea Madu|es summary
ORlSnurce

Deszriptinn Responsible Status |mpar| Pmhahili Feedbark/Mizigariun
Pam iv

Updates Review/Target masenare Relerenuelb/B01 Cnmmenls
Dale

|1230330e01 |ssue 1022022311 9/30/2022 Resaurce GENERAL Resuuree Pianmng
Management

Twokeyconsuitants,thef|n:2r|c|ai/Integration |ead aridtne
0cnn |ead, |emhe 04 pI0|ect in August 2023, and three mare
key :on5ultar|t5,the FM/GM (0|2sultar|t,the 000 |ead,and
the |nrrasLruaLure |ead departed in Septemberlfill. 2hese
consuitants have demented dbernyu years dnheirekueriise
111 the 04 pro|Ect, and Lrie trar\s|tion brdeess may nut have
been executed as Lnurdugmyas needed to ensure a searn|ess
transfer0fre§p0|2§ib|l|(ies, knowiedge presen/a\|nr|, and
1|n|2|tErr1|pledfluwof0perat|0|2§w|thinU\Elea|r|,pI||2|ar|iy
betausethairvositrunswereieftvacalitafterthmrdepartura
fromtheproiect

0020/si ir\Pmgre5s Medium 0/A 2densdre brdiee|ebnLin0|Ly and suctess, iLis

rd|esL0araresmivaaanurdm prevluusdepartures

recommended thatS| brdrribnyassign new resnurces Lu
|i|| these vacantpus1t|ur\s,asweli as any utheressenbai

1.11.111. 1.... 1 1.0.111. 1.1 D1'>< 1.. 1.11.1.1 1.. 1 .1... 1.1.0. 1. 1..n....1.1i/...11,.11is.. i111 UDYN 11.001111 1. 0.1.1.1.. bi1i1i.1 0.0112 11.1.a1.11.1e111a1.si s111i.s11.s1 111111111 11.011111.a.11.i1a11111s.11..1.1.11asys11mn1..11~.1b11111.11,1.a.i1111111n1ii
10/21/2021 an.11111.1...e1.1|1i11.11111.i1,11inn/Ea/rknisin11.|111i1nii11.1,111..aei1|.1. 21.1..1n11.111.1sniiiinri.1i1

11/1011111 V|ep0sir|0nsn9U|e(.|:M ieidlnd 111 010 i1111 navebeenliiieu naai1i.1.1ii. 1n1i.n1si11111.1.1i11n1 .111 11111.11.11a1..1111b1.L.m1.111.111.0111 w||i 111.11 with 1.1b.i11,11.1.1.1. 11.1 1.1111 111. 1.111r1111a 11 iB|V| P201221 n111..,1 1111 1111

11/1011111 !|||0n|e2z0nsuinmwn0 .111111.1ibi1.1.a111i1an11.1 i11a ienrhe 02 1.01111i11/1111 Yhetbiibwing/unniunai 11.11i11.1as1i1ia.1 Fir|iri:|ai/|||1:g2i\iar| 1111 r/|,an0m//||>/E0/|!|M|$ 011.1111 11.11iE1.1
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lhedlli:0/|0e|\|0/2lempialnivinheNIPvniezfledmwnvhefl0r|du2|flLvv|anWXDse§§|0/\1
s.i1s1a..|1.1.1i1s11111b11ins11i11
1/111111 11.1.1111 1.. . 1.10 1.1 .. 1. .1111....1..11.1.1.1..1.1 . 1 11.1.1. 1.1.11. 1011101
n11.1.1i/..11r.11.11..11i1n1yn1.1i11111111..11.a 111.11.01.111111001.111m111..1a1i1s.11s1..11aa.111111.1.sna1i.1.1 111
011/1111 Mm. n1.11i111.ii1111.11.1. ar|fl|m!E2i!i0r| 11.1.11 1ae1..11s1 11k.1rai.11 a1ss.11iy1n 1. 11 111111 s11.1..1111a 1|
lfl/31/Zllll 1111111.1bi11n11..an11..111..1abi1111.111.11.11 iV| In:CKVszsxiamK0miinherit:0000/4:|n:l2iiedeXDrinat|nris ..
11/1011111 201111.111 HIMLflvihnulfl,w|(n(nn§uili|\lS 1.1.. 11..1111.111 Drm/|diVil|Y\Dulnrliniidvzedzfl 111.1 >100/e0e|,1Viem|ai1i
/|c1|ne|ai/ime|22x|0n .1i11n11111..1iy.1.i11111.a ieadsend 11 1.1 ..i11r.11.1i1si11.1.s
r1..k .1111i11..n.i.i1i1naa1i1.111 1.1 i..1a1.1b1i1i.1n1.i.an1111../1101.11.10.11. rn1a.a.11i Hrrdsafrvuvfwwhocav
1/3\/I022AfluthrrrumvitawlirVlmllN*rHd0iiwstvrmrand|lYNewslheimwirtwrfluflhwirilvrirmncmi/inl¢|20l|0Hivdvwirwirn

1/21/202s 01230302101 || is changed (can
issue from 01230209

L220230101 |ssue 0/122022011 2/30/2022 Documentation GENERAL 0e|iyerab|e uuda|es Itlsubservedthatsomec0nd|t|0|2aliyapp|c|veddelulerabies 0020/5| \nPmg2e5s 0igh 0/A Itisrecommendedtoupdatecnr|d|ti0nali\/approved
are notturrentivup—tn—date,e§peci2li\/PDDs PDDS.(0|2sider|r|gthecnangesandEorrettiunsthat

have been idemiried and disaussed dunngthe 04
de|iyerab|e meeungs.

10/21/2022 A§|\ewEnr|§||itar|\5|o|nth:HEDrnieciandhm|i|a24zeihemseiveswvthDDTH‘SDrnE:x5e§ar|d
2e4Z|||r:me|\t§,|t|ssuggestedthatailEnr|suitar|\&2ev|ew,|4r|d:rstav|d,andupdatetI|ep2:v|nu5dnE|4mentx
|r|Eiud|ngPDD§w|tnth:mustuhtwdate||\Fnrma\|nnlntciiabnratmnwlthDOTHln:n&urEtn2\aiid2ta|i§
are Dmveviyundersinudandtavtuved
11/39/ZDZ3.FMPDD5a2ebe|r|grev/|2wedaI\dd|3cusse:|dur|I\i\heFM nieeiinss
12/31/2023 FM vnbsareeurrenzlvirridevg0|ngrev|ewand dlscussmri |n mew meecinasarid knewiedge
trar|sierl0lhenewFMco|\suliar|t|s\a|<|r|gpiace ltlsrecornmendedthatDOYHtakeiui|ad|/antifleaf
disebssingwraeessbesignbardmenisasabdsinessbreeessimarayemenrebabribniryreensdrerriaurie
newplocessesandVuriciionailiiesolH/lwliienhaliéeDDTH‘sLuYrenlbusinesspvocessesandslaiielllclency
withoutfletessilaiingaddilionaiYesourcesorworkfmm DOTHcompared“)ihecurrenisysremssuchas
HWVACandAS/100
1/:1/2024 rnereyiswsibrrnermanderneuusareedrrennyangningandmskingningress
2/22/2024 Severaiprocessfiow&w|lh|r|!I\ePDDsireEurvenzlvUl\GEHev|ewindd<sL|4$5|ur| rrieniegress
0|\ne§erev|ew&|sengo|r|g
2/21/2024 Nomaiompdzlcs
4/20/2024 rnereyiewnruraressribwsisangbingrnensbrerneirareuraey,wirndaduesbeingearrersiy
|r|c0VUorated4ntotI\ePDD
s/21/2024 Th:r:v|ewsf0rtheFM araressesand rA rbus are rbriemwuneaine and nraeressirie
6/KU/10211‘DOTHhigniigniedlniiewmeetlnlslhitterizlnPDDsstlii(nnt2|ninziituvzleiliinvmziiuliand
reabire uvdatex tn Dveveni anyramdsian
2/31/2024 AsCRVx2ss|ur|sstart.D2uce:siiuwsdei||'|ed|ntI|eYDDs2re2ev|ewedar|dd|scNxsed.
2/31/2024 Yhereweres0med|sc||2s|0ns2I|ddrscnvenesrEBa2d|Vi5b|4s|ue:sD2uce2sfiowihatdevmted
i2um\hEex|st|r\gVDDX.huwevertnePDD5|/werer|ut\|DdatEda(c02d|ViiiY-
2/30/2024 Yhevec0r|\|r||4etobed|5co|/eries\ha\war1antufldates\0PDD§ 0dneyer,|nav00dasunienra
i'ifl\/E not been reyisedaeeardingiy
10/31/2024 Newdeialisonre0u|re1r|enisc0r|i|r|ueiobeimcovered.necess|iai|||E0Pdelesi0ihePDDs
11/20/2014 TNoughCRPer|dgenereiweekivd|scu§s10r|sess|0||s.werewevevaivousupdaiesihal
impededlhewevlcuslvsubmlliedPDD5.aV|dI\iiY9LOIV|IY|en0ed\V|0lawoldlflaledeiiollbernadem
ubdarernewnbswirniheniesruudaiedinieiniaiibn
12/21/2024 Theveweveiew menE|cr|sul|4pdal|r|gPDDs,nuwevev,riuccovdviazedeilonwasobservedior
>00 bndares
1/21/2u2s-riesueeinrrueswerebndared A1(RPsa&§|0r|§2ra:o|v|pieEedind(DD&a2r2b0|r|gw02ke1‘Iur|,
PDD;shouldbcubdazedcontuvreniivwiihlhzrimweszlnfnrmiuon

1/2 1/2025

L221031101 |ssue 0123102611 10/31/2023 Quainy GENERAL Deliverablequaiity
Mariagemem

Sume deilverahlescontinuetoExniblllecurlingissues, such
a5c0nta|n|ng n0|2—DOYH—reiated inrdrmauan and deviating
irdrn the 0E0, resu||ing in missing, incnmpiete, crincorrect
|r|fi2rmalinn. 2hese persistent issues, which have been
breyiui;s|y high|ig|iLed, areeausingde|ays in Lne delwerabie
reyiewandabbrdvai brdaess.

si ir\Pr0g2e5s 0igh 0/A || is recommendedthatdeiiverahlescumpiy W00
anurayed 0E0s and underguthorough pleparatmn,
2ev|ew,and braarreading bys| berbre subm|ssiunto
0020rarreyiew

11/30/2023-Nb maiur0bdaLes.
11/31/1023:N0r2|a|c|2update5.
1/Z1/2D24:Nomaior\1pdate5
2/22/2024; Adeiwerahie was subr2||tt2d rurreineid, but ittolitailied errbrs and inrdrnu|eLe
inrdrma1ibn.20e document requires hettzrnrganlzatlun and stn4(t1|2e,a|2ditshuuldaddress
ihe queshnns and comments provided 0|/DOTH.
3/Z1/2D24:Nomaior\1pdate5
4/20/2024; A 0e|iyerab|e contained a nuLiaeab|e errurthatcan be eas||yayaided,e.g,
ref2r2|2c|||gAr\|r|(0r|ectcl|er|t—5tat2 umeyada.
5/Z1/2024:it|§tuntinuousiycbsen/edthatcitherproiectsarereferemtedinthe dn|:1|ment§—
e g ,sMAR221sb|i;Libn.
0/20/2024;Nb niaidrundaLes.
2/21/2014-Ndmaiorundares
K/31/2014 Theletonllnueslfl be mlricvwordwvgand |urmarring issdes iriduding de|iyerab|e
formathngbe|r|gd|"erer|tIhar|theagveed upon 0E0s
9/30/2024;Nd maibrubdares
1D/31/l0Z4:N0ma|n2|.|pdates.
11/30/z024;sdrne de|iyerab|esdid nutadequateivaddressqueshulisandcnmmentsprovided
by 0020.2nis (auses anotherround direyiewand uitimately resuits in proiectdelays.
11/31/1024:Numajurupdates.
1/31/2D2S:Nomaior\1pdates

1/21/202s |e22102s101.|e
211202101

ner Provide ade0ua|e time and momentum lursubstannai
Rroieer Rrberess

R1231130101 Risk M22113012 11/30/2023 Schedule GENERAL Me2t||2g5Eheduie There|§nniyoneweeklyrneetingfureachmoduletodrsnlss 0020/s| mused 0igh 0igh ltisrecommendedtnrevmwthepruiectstneduieand
Managemem and reyiew de|iyerab|es,whirh may not be rreauemenuugn resource Evfiiizbiiily arid, wnere deemed neaessary,

reinse me meeurig cadence to better a||gn w||h the
de|werab|eduedares.

11/31/Z023:Numaiurupdates.
1/Z1/2024: Moremeetmgswere neldformnst modules where ccinsuitantswereavaliabie.
2/zs/20z4;0dmbreunda|es
2/21/2024. in urderru meer riie brbbdsed G0—|.|ve dare urru rridyerhe bruieer anung in gerierai
rrrure meeiirigs snbud be held rbsbeed up me Prolec! Rrugress
4/20/2024 1nirequen(mee!|r|gsmal<e|!d|"|:\.|i!to mamlam brbieer rnbrrierrrum and w rezali
diseussidns and business deeisidns made brei/idus|y F02 mstance, there were H0 0c|v|
mee|ir1gs|nis r2|0r\(h,ar|d |he Nivsu meelirigoccuvred aftera|h2ee—weekgap
s/21/2024;Nu maidrundazes.
s/20/2024;Ndmaibrubdares
7/Z1/Z024: Mare meetings are heldthanthe ia5Hew|2|nr\thsw|tMneCRP sessions stamng

a/21/2024 a/21/2024 Meeung frequency
mcreased in N|E|a§(
rewmunnis.
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oR||0 rype s|0e|iyerab|e/ creaiianuaie subier|Area Maeu|es summary besrripiinn Resparisib|e siaius |mpar| Prahahili
ORl$nurce Party iv

Feedhazkl Miiigaiiim uudaies Review/Target mdsenaie Re|erenee|0/0dr
0a|e

cemmenis

R—2311Z1—D1 Risk 0022122011 12/31/2023 sp|uiidn0esign GENERAL 0/|eeringsrnedu|e iiisubseryedinaiiernniea|ri1nsu|ianisgeneranydundi 2| mused 0/iedium Medium
and
Ebnriguraiibn

pariieipaie directly in FSD meeiings
ii is reebmmended ihai ieenniea| eunsu|ianisa|sb
pariieipaiein FSD r2|eet|ngstoensulethetechnicai
consuitants haye a unirurm undersiandingdr
reuuiremenis ibgeiner with ine s|iunriiana|
consuitants and 0020 SMEs 2aii|iiaiingdireei
communitatlon eeu|d ne|p mlV\||Y|llE ine need rbr
rework brrikesduringsysiemrbnriguraiibn and
imp|emeniaiienraused by misundersiandingsbi
deye|bpmeni reduiiemenis

1/21/2024; NO maibrupdares
2/22/2024 NO maibrupdaies
3/21/2024;Ndmaibrupdaies
4/20/2024;Aieenniea|aunsu|ianinasbegunparriripaiingin repi1riEs0sessibns,assisiingand
abnabbraiing with functional consuitants iu reyiew and compiete Repuri FSDs |i is
recommended ihai ine lechrilcai eunsu|iani expands meeiing airendanee ib biher FSD
meeiingsbesidesrepbrisiaensureuniiarrn undersiandingerinerenuiremenis.
s/21/2024; Aieennieai cunsuitant aiiended ine FSD repbri meeiings. |i is reebmmendedihai
te(h|2i(ai ebnsu|ianis be direei|y inirb|yed in uineriypes 112250 meeiingsas we||.
0/20/2024; No maibrupdaies
2/21/2024; No maibrupdaies
3/21/2024; No maibrupdaies
2/20/2024;Ndmaibrupdares
10/21/2024 Np maibrupdazes Most e//urts and asriyiries are ieeused on ERRsessi0ns
11/20/2024 Nbmaidrupdaies

11/30/2024 11/30/2024 ii is e|dsed sinee nb
FSD meetmgsale
raking p|are, buiiiwi||
:0r|t||2uetn be
mdniibred.

01240322101 Observation 0/124032012 3/22/2024 Resburee
Managerneni

GENERAL 2| spbnsdr 2he preyibusspbnsbrbiihe s| pruieei an ine 04 pruieii nas
been rep|aeed wiih a newspunsar.

si mused N/A N/A 4/20/2024 4/20/2024 4/20/2024; it‘5cio5ed
berauseanewspdnspr
is pariieipaiing in ine
praieei meeiings.

01240322101 Observation 0/124032012 3/20/2024 Resburee
Mariagerrieni

GENERAL 0020 cbnsu|iani 0020 has (ontracted a new cc|r\5L|itant5pEc|ai|1||2g|r| SAP
|r2|Diemer\ta\i0VI.andthecunsuitantha§i01ned\heH4DrHie(t
ream

0020 mused N/A N/A 4/20/2024 4/20/2024 4/20/2024; it‘5|:l0sed
berause a UEWDDYH
conlratlflfls
P3r(|:||231|r|§ mine
nrbieer meerings

01240225101 Observation 0/|240s2s11 4/25/2024 Resaurce
ivianagemeni

GENERAL s|cunsu|iani si added addiribna| ebnsu|ianr iu ihe Pmject iu suppdri CRP
sessibns andEs0s

s| mused N/A N/A 4/20/2024 s/31/2024 Anbineribnsunani
irbm si iinned and
siaried paniieipaiingin
00/0 and rieipingwiih
CRP preparaiibn

01240525102 Observation 0/124052511 4/25/2024 saneduie
nnanagemeni

GENERAL C0|2ferer||:eR00m variuusmeeiingswererbeusedbnsiariingdrauniinuing
|>i|i1i cbnrerenre Ruum |=i|di (CRP) sessibns as iniiia| sessibns took

r=|aeewiin0L|asimunin.curreni|y.esseniiaidurumenis
sueriascRRseenariusandseribiewnienaredress-manned
iu reeuirenienis,are beingdeyeiebed.

s| mused N/A N/A s/21/2024; Pmgress is being made wiin CRP seenarius and Sclipts, and prueessnbws are being
updaied. si and 0020 are eurreni|y diseussingwnen iu siariihe cRR sessidns, wnu wiii be
inya|yed.and nuwid rdnduaiinem

s/20/2024 s/20/2024

0240525103 obseryaiiun 0024052511 5/25/2024 ursanuaudri
cnarige
0/ianegemenr

GENERAL 0cMAeiiv|ries 0cm aenyiries are |imired because 0c|v| is eurrenrlvwamns
un uiner deiiverabies. suth as Proieer Plan. re be ab|e I0
make Progress

5| cidsed N/A N/A 5/21/2024; 0cn/i nas brdyided an updaied sraiusriiai w||| be reflected in ine Prdieei Pian 0cm
|s|den|i/vinesuberusersidrcRRsess|bnsand wdrknigun BPML
5/20/2024. ocnn nas been breRaringRea|ire and cR|> |<iekb||rrieeringsand1denr||y|ng cR|>
sessions parl|c|p8Vl!S
2/21/2024 2ne0EN| ream isiurreniiy lac|||tat|r|gC0r|feIer|ce Rbbm Ri|disessibns,wnereiney
simu|aie 0020 srenaribs ib iesi ihe erieeriyeness 0/the 04 sysiems and pwcesses 2nese
sessions prdyide ya|uab|e insignis and pariieipani feedback, heipingrhe 04 Pwiect Team
ideniiiy pi1ieniia| issues and gaps berbre mbyingbnrd uniiresiing.
0/21/2024; rne ocnn ieam euniinued iu assisiwiih CRP sessidns and prbyided support wiin
ahangesusingieu|ssur|1asa "eneaisheei,"wnere0020'seurreniiermine|bgyis mappedto
H4§y5(er2|‘§teIm|r|c|i0gy.
2/20/2024. 2ne ocn/| ieam auniinued iu suppuriine cR|> sessibnsand warkun FAQ
earnpi|aiiunandbrevaraiibnui|<ndw|edge2ransveraaiiyiiies.
10/31/2024; ocm aeiiyiiies nareiurused dn CRPfa:|I|tat|r1r|,FAQ, and Kn0wi2dBeT2a||sfe2
Pians
11/30/2024.2|iere were nb ndiieeab|e OCM aeriyiries eiherihan cRR faei|ira|i0n, EAQand
Kn0wiedgeTrar|s/erPiaris,aslhe|'esour:esrema|r|fo:used on cRR.

12/31/2024 12/31/2024 ii nas been eiusedarid
uberied asan issue.
M241ZZ6'Z. due K08

vrdibngediabkbiocmaC(|v|(V

01240231101 Observation 0024022512 7/25/2024 si1|diidn0esign
and
Ebnriguraiibn

GENERAL [RPA[(|\/|(|E5 2he Reaiize Phase kiekbrrsessibn was he|d, and cbnierenre
Rddm vi|bricnvisessinnsb|rieia||ysiarred CRP5es5|or|5are
scheduledfuraii mbdu|esihruugnAugusr

s| mbsed N/A N/A 2he (eedback iibm 0020 pdinied bur rhai ine cR|>
sessibns did ni1re|ieeiiye|y dembnsiraierhe 04 sysrem
aeibrdingiu 0020 reduiremenrsand prdeesses,insiead
re|ying un generir husmesss£er|ari05.Th|s:nr||:em was
addressed in subsedueni meeiings,wnere0020
prdeesses were beiiersnuwrased wiinin ihe 04 sysiem
and 0020 equivaientprotesseswereexplained

B/21/2014 12/31/2024 mbsed andrecreated
as R—Z4U831—U1

Re240s22101 Risk 0/124022211 2/29/2024 sbiuiidn 0esign
and
Ebnrigu raiibn

GENERAL CRPAct|v|t|e5 cbnrerenre Ruum |=i|bi (CRP) sessibns idniinued rbryarieus
mbdu|es However, a rew §e55|0|2s have been pusipaned due
ib ihe m0d1|ie§‘lack er readiness. Eurinermbre, ine CRP
sessibns sii|| db nui adeduaie|ydemunsiraie DOYH—SpE(l/it
reuuiremenis, as muen urihe iime is ailocated iu generir
businessssenaridsandsysrernsnbweases

s| mused Medium Medium CRP sessiuns rbr some moduies are nbiyei ready and
have been pusipaned unii| sepiember vi/ni|eieedbaek
0n DOYH—5pe(|fi( reauiremenisnasbeen addressed in
sbmerases,iiisreaummendedihaiiuiure CRPs2§§||:|r\5
p2i02it|zear|d(|:||:u§or| DOTH—§pe|:|fi(Iequlrementsand
business prbeesses rarherinan generie SAP prdiesses
andauai|ab|ereaiures

2/20/2024;A|ungwiin sessien readiness, resource senedu|ingand ayai|abi|iiy are a|serausing
ine p2o]e(ttn be2urinerde|ayed.

2/20/2024 2/20/2024 2|ie risk hasbeen
e|bsed and a new issue
rias been rreaied wiih
ihe reference number
|1 240225101

01240220101 Observation 0/124002011 2/26/2024 Resburee
Managerneni

N/A iiesburee Ava4iah|l|ty A 0020 sysiem Aerbuniani deparied DOYH,the2e/nrethe 04
vrdieri.

0020 mused N/A N/A 10/31/2024: ii is rerbmmendedihai 0020 priuriiue ideniiiyingand anbbardinga rep|aremeni
SystemAcco1|ntar|ta§ suun as upssib|e.
11/30/z024;Nbmaiurupdaies.

12/31/2024 12/31/2024 0020 is actively
|uukingrbreandidaies

01240220102 Observation 0/124022011 2/26/2024 cbniraei
Managemeni

ni/A sbiiware End brLire SAP sd|uiiun Mar|age2‘s mainsiieam mainienaneeis
scheduied id end by ine e|bse 0/ 2022 SAP Cioud ALM wiii be
rep|aiingsA|=se|uiibn Manager
2|ie 04 Pr0|e:l 2eam has been reyiewine and d|s:uss|r|§
ednnnuingrd u|i|uesAR sblurion Ma2|a§eri0r(h|sDrD|e:I
sedbe 02 imrnediaie|vrransirian re SAP cibud ALM

0020/5| ir\Pmg2e5s ni/A ni/A 10/31/2024; A sieering eummiiiee meeiingwas ne|d ib disruss upgrading ine sbiuiidn
Manager. si and 0020 agreed ib upgrade su|uiiun vinanageriu muud ALM Eurinerdeiai|s wiil
bediseussed andrina|i1ed |aierand enange drderwi|| be prepared aerbrd1ng|y
11/30/2024 Numaidrubdaies.
12/21/2024 Ruedsrenangebrderwasbremred
1/21/2025 Ndrneiuruodares

1/21/2025

0124022003 Ubservatian 0024022011 2/26/2024 Epnrraii
0/ianagerneni

N/A sbiiware End i1rLire SAP wi|| end suppi1rrbisA|> |>rbeess inregraribn ||>|| and
Prucess orenesiraribn i|>0| 1 ihe eurreniiy utlilzed
midd|eware 1 on 0erember31, 2022 SAP iniegraribn suiie
wi|| beIeplac||2gSAP Piand v0.
2rie 04 ProjectTeam nas been reriewing and diseussing
eeniinuing ia u(|||ZE SAP 0| and PO rbrihis pruieei seppe or
|r2|med|at2lytrar|sit|c|r\t0SAPir|tegrationS1||tE.

DOTH/5| |r\Pmgre55 N/A N/A 10/21/2024 A sieering edmmiiiee meering was ne|d rb disiuss rne end bi Me in vrbiess
iniegraiibn ivii and Pr0cess0rchest!at|0r\1PO) 2| and 0020 agreed inar in c|2de2toI4r|al|1e ine
dec|5i0r|, addiiibna| derai|s are needed suih as anaiysis iegaidingrhe [Omp|2X|(y drmigrariun,
ihe pm|ectGo—l|ve daie, and anyainerre|eirani|aeidrsihai migntimpactthe piuyeei senedu|e
11/30/2024-Nb marurupdaies.
12/31/z024;Nb maiurupdaies.
1/21/202s;Ndmaibrupdaies

1/21/2015

iscussion Only
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For DOTH internal discussion Only

ORIID rvpe s| Deliverablel creasieri nase
omsessrse

shssiess Area Module
s

Summary uessripsiers Responsible ssassss irrspass Prohahili Feeehasis/misigasiers
Parsv sv

upsiases Review/rarges ciesenase Relerenuelb/Bsx cerrirrsersss
Dale

oe24092ee04 ohsewesien M2409254 9/26/2024 Eensraes
managernens

N/A serswere versien DOTH has reevessee an vpgraee seshe iasessversien esshe
sessware. as she EXISIIHQ h4 svsseni 45 evrrensiv severai
versiens eeseasee.

5| lr\Pmgre5s iv/A N/A 10/:1/2024 5| p|ansse persernia sersware vpease herere sessing ssaiss.
11/10/2024-Nernaiersipsiases.
12/31/ZOZ4:S|p1ar|san vpgraee afteICRP sessiens are eensp|esei1 and wiii psevisie a niere
siesaiiee pian when CRP sessiens end
1/Z1/2D2S:No rnaiesvpeases cRvsasessi||sensineing.

1/1 1/2025

|e24092se01 |ssue M2405264 9/26/2024 5e|vsien 0esign
ane
Configuration

GENERAL cRPAesivisies Conference Reeni viies|cR|>|sessvenssensvheeeresvariehs
rrieevies. hevvever, a sew sessiens have heen pnstpnned eve
se she moduies‘ lackofreadlness. Eershesniere, serne can
sessiens sie nesaeeqeaseiv eensenssrase DO'\'H—5pe|:if|(
reqeirernenss, insseae nisieh ershe sirne is aiieeasesi se
generiehvsinessssenariesansisvssenishewsases.

5| \nPmgre55 High N/A |s is reeerrsrneneee shasshe CRP sessieps prierisise and
sesvs en DOYH—§peci(1cIequirememsand hesiness
preeesses rashes shan genene SAP psesesses and
avaiiahie reasvres.

9/20/2024;Ahsngwishsessienseaeiness,resevreeseheeviingansiavaiiahiiisvare aisesavsing
she pro|e(ttu heivrsherdeiavesi.
10/31/2024; CRP sessiens wiii (untinueto he heie in Neveniher1erAR, AP, HCM, zes, and
FHWA.
11/30/Z024:Th2re vviii he CRP sessiens in neeernhes 5| svggessesi LhatCRP sessiens are
eernpiesee in sense modules, huw2verD0TH has nesssiiiv agreee shas CRP sessiens are
sinaiiseefershese modules.
12/11/2024 CRP sessienswili wrvtlmléw he held ierseissin sneduies in sepsernher
Asisiisienaiiv, shere are serne (RP sessions where qhessiens were gasheiee, bus she
corresponding Q04 eeehrnenss have nesves heen shhrnissee se DOTH
1/11/2025; Same CRP sessiens have nes heen eenipiesee ane wiii continue in February rhere
are Q&Adam/meritsaisobeirigsubmitted ansireviewee.

1/2 1/2025

|e24122se01 |ssue M241226e2 11/26/2024 organisasien
change
Managernens

GENERAL ocm Assivisies serne erganvsasiena| shange rnanagenseris aesivisies have
heen paesee, reshisingin a lack ulstakeholdererigagsmenl
ane eensrrwnieasien assivisies, aieng wish shange impact
anaiysss

5| |n|=segress low N/A 5erne 0cm aesivisies have heen ahsens reran extended
periee due se she hre|ees reesising cm CRPs. is is
reeernnseneee shas Ssakehoider E||gagement&
cernrnenieasien assivisies ane change |rnpassAna|vsis
heeensnhsee.

1/Z1/202S:Nomaior\/pdates 1/2 1/2025

|r2s1002—u1 |ssue M251002—U1 2/10/2025 sehisien
nesigrs is
sensigvrarien

GENERAL seiusien nesign Es
ceniiauiasien
Aesiviries

DOTH was inierrnee eh 12/21/2024 shas Milwn carseii
iess ssi and she H4 preieues she HR eorssuirarss vesshe
eensrass. 1s| shah sensperariiv iiii she Rev ssavr pesisieh
wishin seven eavs es is heing vacated and shah sin she
pesisien wish a pernianens rviisirne repiasernensvvishin 45
0avs esshe renieva| er departure. Sndhar isaneisessv was
designated se sernperariivsiii mi|sen's HR Leae pesisien.

5| Resoiveii High N/A DOTH was inierrnee oh 12/21/2024 shai miisen
cssreh iess ssi and she H4 greiess as she HR
eensvirans PershecoMrziu,lS\ shasiseniperariiv/i||
she Rev ssavr pesisien wishin seven days es is heing
vaeasee and shaii |i|| she pesisien vvish a pernianens
|v||sirne repiasenienswishin 45 Days esshe rernevai er
departure Slidharkandisellywasdesignatedto

DOTH was inierrnea eh 12/21/2024 shas miisen carseii |e/s Lsi aha she h4 gseiees asshe HR
wnsvissns Pershe consrau, ssi sheii seniperariiv /iii she Kev 5saNpos|1|cr\ wishin seven days
esir heing vacated arid shah sili she pesssien wish a pernianens vviirirne replacemenlwithln 45
oavs es she removal er sieparsvre Sridhar Kandisetly was eesignasess se seniperariiv hii
|v|i|sen's HR Leae pesisien

|e250a04e1 |ssue M250304e1 01/04/2025 5eheev|e
managensens

GENERAL 5eheev|e
managensens

DOTH is enahie se "vaiiease RRB in she sensigvree H4 AR
appiieasien and wmczr ehiesss agaipss she non-4
hesiness preeesses and eensraes reevirernenss", per she
CRP 0E0. Piease eenienssrase RRB in ssep s of she CRP
0errie PPY slide 32 in she ne>ssAR crew

5| in vsegress meeivrn N/A DOYH is enahiese "vaiiease RRB inshe sensigvree HA
AR appheasien ane wR|cEE eh|eess againss she 001»-|
hesiness preeesses and eensraes reevirernenss", per
she CRP DED. |>|ease eernenssrase RRB in ssep s ershe
CRP 0enie PPT sliee 32 in she nexl AR CRP

00m is enahie se "vaiiease RRB in she sensigvree HA AR appiieasien ane wR|cEE eh|eess
againss she 00m hvsiness preeesses and eensrass regsiirernenss", pershe cR|= 0E0. riease
sienienssrase RRB in ssep s esshe CRP nerne ws shee :2 in she ne><s AR cR|>.

R~2s0s07-1 Realize M~25UEO7-1 06/07/2025 Risk/issue
Managerriens

GENERAL Risk/issue
Managerriens

DOTH refluessed In remove Purchasing Tethnician in the
Regs-isisieh wesmews and repiaee she same wish
Pruzuremeris and svhgiv s|=eeia|iss i riew and one persen
sei eii dlsmcss)

DOTH Resoived Medium N/A DOTH requested so remove rerehasisig Technician in
she Reevisisiers work/l0ws aha regiaee she same wish
Pruzuremews and svhglv 5PECIa|\Sl I new and one
peisen /er an dissrisssi

R—250703—1 Realize mez5010ze1 01/03/2025 5e|vsien
nesign 0.
censigvrasien

GENERAL 5e|vsien uesign as
censigvrasien

Additional rvnesienaiisv reevessee se create assess hasee
en mmsipie aseehns assignnienss and quantity ||>0 esv>1,
separase assess neee se he created), 0cm-| is reviewing
epsiens hasee en Edgafs svggessiens. isshe additional
svnssienaiisv is aeeeii se she eessenr seiesien, is rnav
create higher rnainsenanse costs se niainsain shis eerrrpies
seivsien. shis niav aise eeiavshe eenipiesien of unis

00m heseivesi meuivrn N/A Additional rvnesienaiisv reevessee se srease assess
eased en mvisipie aesevns assignrrsenss and evansisv
(P0 esv>1, separase assess neee se he ereaseei, DOTH
is reviewing epsiens hasee en Edgar‘§ svggessiens is
she addiliunalfunctsunalilv is aeeeii se she eessesn
seivsien, is niavsrease higher niainsenanse custsln
malnlam shis cumfllexsoiutlurs. This rnav aise iieiav

Additional renesienaiisv reevessee se srease assess hasee en mvisipie account assignrnenss
ane esiansisv (PO esv>1, separase assess neesi se he created], 00m is reviewing epsiens hasee
en Edgar‘55|.|gge5lions isshe addisienai rvnesienaiisv is added se she svssern seiesien, is rnav
create higher snainsehanee costs se nsaihsaih shis complex seihsihh. This rnav else eelav she
eernpiesien es unis sessing.

R-20250811 Realize M-20250811 s/n/2025 seivsien
Design Es
cenligvrasien

GENERAL seivsien Design 0
cen/igvrasien

in havreii rrieesings is sanie vgshas evrrenslv she wavreii
enshes gassed in hwvAc (as cc 0991 ieveii does nes
Fecoritili havseil eissrihhsien iahershhsvsserri (HEN
regers) is is imimisansshas use dasa we are given
reconciles so shas we can veliease is iscorrecl

|>0rh Reseiveu high N/A in hevreii rrieesings is came vhshas currersflv she
wavreii ehsries posted in HWYAC (as cc 09a1|eve\)
dues nes reconcile gevsoii eissrihhsien iaher
s0hsvssem|HENrewers| isissrrmessehsshesshenasa
we ere given reccnciies so ihas we ean vaiiaase is is
correc!

|h navreii nieesings is eanie vhshas curremlv she flayroli ensries Dusted in hwvAc lascc 0931
ieveiideesnesreeeneiienevreilsiissrihsssiehiahers0hsvssem|hENseness) rsisinsnersans
shas she dasa we are given reeeneiies so shas we can validate is i5 correct.

R—1U25UE14 Realize '\/P10250814 h/14/2015 Risk/issue
Manageniens

GENERAL Risk/issue
manageniens

For she nasamars inserraee, shis was eesignee se he siaiiv
we iearnee she esher eav shas she iiie previeee is a 10 eav
|i|e. We've heen seie shis issiirsieeisse shange Es5 would
piaee shis reevess as a verv iew priensv and is rnav nes ges
dune she DAYAMART insesrase erings us she pavnsens
date er inveiees. This is reqeiree se sernpiv wish cm|A If
we swissheeshisse rrsenshivshis rnesses vpshe eiiiing.

5| heseivee High N/A Eershe nasamars inserraee, shiswas eesigriee se he
siaiiv we iearnee she utherday shas she me previeee
is a 10 day hie We‘ve heen told shis is eisrievis se
ehange ETSwoL|\s1 piaee shis reevessasa verv iew
prierisv ane is rnav nesges eene. The DATAMARY
insesrase brings us she pavnsens ease es inveiees. This
is reqeiree se sernpiv wish cm|A. iswe §w|t(hed shis

Fm she nasamars inserraee, shis was designed se he siaiiv we iearnee she esher eav shas she
|i|e previeee isa an eav hie weve heen seie shis is eivriewsse change ETS vvehie piaee shis
reeeess as a verv tow psierisv and is rnav nes ges eene. she DATAMARTir\se1(ace hrings vs she
pavrnensease erihverees shis is reqsiiree se sernpiv wish cm|A. iswe Switthed shis se
rnenshiv th|s niesses vpshe hiiiing sinee we hiii swiee a rnensh ene hiiiing ILIVI would nes have
inre se aiiew iserns se he hiiiee shas sevie he hiiiee

R20251001 Realize MeZOZ510fl1 10/1/2025 5e|vsien
nesign &
Configuration

GENERAL 5e|vsien uesign 0
censigvrasien

sevesai seehnssai issees have heen encountered evring
she seeens HAsandbu>< vpgraee,sns|0|1ing hes nes iirnvsee
se.
1 Program aseess erress ieaeing se ineensissensies in
evsseni eeve|eprnenss.
2 Extended eewnsirne during she sum isersvirare upsiase

5| Reseivesi Medium N/A 5evera| sethmtal issees have heen ensevnsesee
during she reeens h4 sandbox upgrade, ineiveing hvs
nes hnsisee to:
1 Program aseess erress ieaeing se incorisislenties in
evsseni eeveieprnenss.
2 Extended eewnsirne during she sum isessvirare

5evesa| lei:/sn||:al issues have heen encountered eering she reeens H4 sandbox vpgraee,
ineiveing hes nes iirniseese
1 Program aseesserress ieaeingse inconsistencies in svssern eeveieprnenss.
2 Extended eewnsirne iiering she sum isersvirare upsiase mapager| phase, and nes
ensierssaneipgshe easise and aesiens.
1 cernpasihihsv issees wish spesiris Eiesi Apps poslrupgrade.
4 useravsherisasien rnisniasehesase irnpassingsessing aesivisiesManages) hhase, ane nes understandimlthe savse and upaase manager) phase, and nes vneerssaneingshe _ g _ T , :

23




