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The Honorable Ronald D. Kouchi, The Honorable Nadine K. Nakamura, Speaker
President and Members of the House of
and Members of the Senate Representatives

Thirty- Third State Legislature Thirty-Third State Legislature
State Capitol, Room 409 State Capitol, Room 431
Honolulu, Hawaii 96813 Honolulu, Hawaii 96813

Dear President Kouchi, Speaker Nakamura, and Members of the Legislature:

For your information and consideration, I am transmitting a copy Hawaii Statewide Trail and 
Access System “Na Ala Hele” report as required by Section 198D-9, Hawaii Revised Statutes 
(HRS). In accordance with Section 93-16, HRS, a copy of this report has been transmitted to 
the Legislative Reference Bureau and the report may be viewed electronically at
https://files.hawaii.gov/dlnr/reports-to-the-legislature/2026/FW26-NAH-Report-FY25.pdf

Sincerely,

DAWN N.S. CHANG
Chairperson

Enclosure

December 2, 2025
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NOTE: This program will 
need to secure new funding to continue beyond December 2026.
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ISLAND REPORTS:

FY2025 

-

-

Funded by Capital Improvement Project (B-
20-479 20112013-LNR)

— 

be

A CROWD OF VISITORS GATHERS AT THE VALLEY 
OVERLOOK AT P TRAILHEAD
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Funded by FY25 LNR804

-
Construction funds will 

need to be secured to implement and finalize this project.

 

 
Funded by U.S. Economic Development Administration, 
American Rescue Plan Act grant 

-

- -

Funded by U.S. Economic Development Administration, American Rescue Plan Act 
grant

FIGURE 1 LOCAL CUB SCOUTS 
HIKE THE POPULAR TRAIL UP TO 
THE TOP OF PU‘UWA‘AWA‘A.

VIEW FROM THE “MULE STATION” AREA, TO BE THE NEW 
LOOKOUT AND PARKING AREA.
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wahi pana—

Funding to continue this program past December 2026 needs to be identified. 

-
Funded by FY25 LNR804

-

-
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-

A N MANU ELELE STEWARD EDUCATES VISITORS BEFORE THEY 
BEGIN THE HIKE INTO P VALLEY.
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TRAIL PLANNERS SURVEY OAI A LOOP TRAIL.

 

DOFAW 

  
 

- -
ry

-



  

14 

T .

r RCUH 
by   

   
 

 
 

:

*
* T
PROJECT IS BASED ON THE NATIONALLY RECOGNIZED VALUE 

OF VOLUNTEER T REPORT BY INDEPENDENT SECTOR. 
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VOLUNTEERS, LED BY N ALA HELE 
STAFF, WORK TOGETHER TO 
MAINTAIN A TRAIL. 
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View from Hanawana Bay Access Trail 
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Trail User Mileage Managed 

Maui NAH manages 68 miles of vastly diverse trails, split among 37 individual trails. There are 

62.86 miles available to hike, 42.03 available to bike, 17.39 miles for equestrian use, and 10.3 
miles for off highway vehicle use. Above is a map highlighting the Maui’s trails in red with tables 
below of mileages for each trail and use type. (Note: User types overlap.) 
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 62.86 42.03 17.39 10.3 67.9 



  

19 

Program Highlights
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Map of Hanawana Bay Access Trail & Access Road (TMK#29011012). 
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MMA fence project before and after. 
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Installation of a pedestrian gate and signage at Haleakala Bridle Trail. 

   –     -
 

 
          

by   



  

21 

– -
A

 
        

   

Flow Farm conducting trail repair in Kula Forest Reserve.
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An online GIS dashboard improves NAH staff’s ability to manage signs, featuring quick search options providing location and attribute 
information simultaneously. 
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Top: Maintenance along Fong Ridge Road to improve erosion. Bottom Left: Common tree damage in KRA obstructing a trail. Bottom 
Right: Chainsaw work along Kahakapao Loop Trail to clear a hazardous tree.
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Waiakoa Loop Trail tread repair before and after. 

Root ball from storm damaged tree obstructing Plum trail, before and after.
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Trail dozer tread work on Plum Trail in KFR.
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Staircase project on Lahaina Pali Trail before, during, and after.



  

27 

   -  

        
      
           

be

O -

A
 

e -

        
      
 e 

      A     

   -  

        
      
    
  

       
    



28

Storm damage assessment with FEMA after large scale winter storm.

Large trees affected by fire in 2023 have been failing regularly even with the proactive management of removing dead/dying ones.

-

a 40-
a -
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Routine corridor maintenance using hedge trimmers.

Section of fence installed at lookout aimed to increase trail safety.

Summary of Trail Maintenance:

Tread
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 312,576 348,690 173,194 187,821 46,474 22 7 17 20,112 97,120 9,000
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Total Trail and Corridor Maintenance for FY25:

Feet

 Area  

  Area  

  

   

   

   

   

Area  
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 3,948,548 

Total trail & corridor maintenance was calculated using trail length, average trail width, 
average corridor cleared, and number of rounds of maintenance. (Example: Plum Trail: 9504’ 
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long x (4’ trail width + (2 sides of corridor x 2’ width)) average corridor cleared x 2 rounds of 
maintenance = 152,064 sq ft).

Outreach and Education 
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Educational Presentations
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Organizations Contacted for Volunteer/Education
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Volunteer trail work days at Kahakapao Recreation Area.
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 Waldorf High School students performing trail work on Upper Waiakoa Trail in Kula Forest Reserve.
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Abandoned vehicles left at NAH trailheads and parking areas.

Vandalism at Waihe e Ridge Trail parking lot and gate.
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Trail

 

Close Date Open Date Close Date2 Open Date2
Close 
Date3 

Open 
Date3 

Total 
Days 

Closed 

Reas

Boundary Trail

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenan

 Ridge 
Trail 

 

7/12/2024 7/16/2024 9/19/2024 10/11/2024 4/1/2025 5/1/2025 56

1. Crater Road F

2. Trail Maintenan

3. KFR closed  
infrastructure repairs

maintenance wo

Lower Waiohuli 
Trail 

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenance wo

 Trail

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenance wo

Plum Trail

 

 

7/12/2024 7/16/2024 9/19/2024 10/11/2024 2/7/2025 5/1/2025 109

1. Crater Road F

2. Trail Maintenan

3. Storm damage, tr  
maintenan

Polipoli Trail

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenance wo

Redwood Trail

 

7/12/2024 7/16/2024 2/7/2025 5/1/2025 87

1. Crater Road F

2. Storm Damage, tr  
maintenan

Skyline Trail

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenance wo

Tie Trail

 

7/12/2024 7/16/2024 2/7/2025 5/1/2025 87

1. Crater Road F

2. Storm Damage, tr  
maintenan

Upper Waiakoa 
Trail

 

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34

1. Crater Road F

2. KFR closed  
infrastructure repairs

maintenance wo

7/12/2024 7/16/2024 4/1/2025 5/1/2025 34 1. Crater Road F
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Upper Waiohuli 
Trail 

 2. KFR closed  
infrastructure repair

maintenance w

Waiakoa Loop 
Trail 

7/12/2024 7/16/2024 4/1/2025 5/1/2025

 

34

1. Crater Road F

2. KFR closed  
infrastructure repair

maintenance w

#5 Access Road 7/12/2024 7/16/2024 4/1/2025 5/1/2025

 

34

1. Crater Road F

2. KFR closed  
infrastructure repair

maintenance w

Akamai Skills 
Area 

7/15/2024 9/1/2024 48 
1. Completely rebuilt to 
increase safety and rider 
experience

Lahaina Pali 
Trail 

10/28/2024 10/31/2024 ####### 11/18/2024

 

7 

1. Lahaina side parking
clos

2. Brushfire in Maal

Waihou Spring 
Trail

1/31/2025 2/18/2025 
 

18 

Keanae 
Arboretum 

Walk
10/28/2024 12/1/2024
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FIGURE 3: AHU TRAIL STEWARDS’
TRAILHEAD SET UP.

                    FIGURE 2: AHU TRAIL 
STEWARDS AS OF 6/20251
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FIGURE 4 HYCC GRUBBING THE PU U HI A TRAIL

FIGURE 5 HYCC GROUP 2024

o
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-
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FIGURE 6 NAH S
WHEELBARROW

FIGURE 7 WAI RESTORATION PLANT SIGNS THAT WERE INSTALLED

FIGURE 8 WAI VOLUNTEER GROUP INCLUDING ECOLOGY CLUB 

o
o
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FIGURE 9 3RD SATURDAY VOLUNTEER EVENT AT HAWAI I LOA RIDGE

FIGURE 10 3RD SATURDAY VOLUNTEER EVENT AT WILIWILINUI TRAIL
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FIGURE 11  3RD SATURDAY VOLUNTEER EVENT AT A  
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FIGURE 12 PARTICIPANTS OF PART 2 - TRAIL ASTER COURSE
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FIGURE 14: KULI OU OU SHELTER BEFORE FIGURE 13: KULI OU OU SHELTER AFTER 
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FIGURE 15  ECO-COUNTER DATA REFLECTING ONTHLY T
TO  
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