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I. Introduction and Summary 

A. Introduction 
Department ofTransportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department ofTransportation, 

Highways Division (DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System (H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH acquired a contract with IT Management Consulting Firm, Ohanasoft to create and publish the IV&V Report until April 2025. A new IT Management 

Consulting Firm T2F, LLC will be continuing to provide information technology independent verification and validation consulting services for the 

implementation of the DOTH Highways Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the 

implementation of the Highways Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the 

system implementation, the IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System 

implementation project, provide feedback and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promise as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 
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B. Summary 
In September 2025, the H4 implementation involved further discussions across all modules and dedicated in-depth CRP sessions for the modules that were 
still incomplete. In September 2025, we saw a slight increase in the total number of meetings compared to the previous month's reporting period. The 
resubmitted Project Plan is still under review and discussion. While the total number of FSD submissions remained unchanged in September, WRICEF 
development advanced, and additional areas are now ready for testing, according to the System Integrator (SI). The submitted Project Plan now proposes a 
Go-Live date of July 1st, 2026, marking a three-year postponement compared to the original timeline. IV&V considers this target ambitious and, given the 
current project pace, recommends establishing a more realistic Go-Live date that aligns with the project's status. 
Additionally, more resources must be made available to move forward effectively. The H4 project has been without a formally approved Project Plan since 
the start of implementation, which impacts overall project alignment and execution. A well-structured Project Plan would serve as the backbone of any 
successful project, providing clear direction, aligning goals, and ensuring every objective is met with precision and efficiency. 

The same challenges persist into this month : a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go-Live date, the backlog 
of pending deliverables, the lack of knowledge transfer/training for H4 and WRICEF developments, the ongoing need to update Process Design Documents 
(PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of a full time dedicated 
Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultants or 
reassigned consultants must spend substantial time understanding DOTH business needs due to the departure of previous consultants. 

CRP sessions continued this month for the remaining modules. A few areas were not completed, and some modules will need to be revisited; as a result, 
sessions will continue into October. SI-planned CRP sessions have been conducted, and there are outstanding CRP FAQ documents that are being reviewed 
and discussed. As stated in prior reports, due to question and discussion points arising from CRP sessions, IV&V expects that CRP sessions may require 
additional time. SI suggests that CRP sessions are completed in a few modules, however DOTH is also concerned with the thoroughness and completeness of 
the requirements coverage and functionalities demonstrated in the CRPs. CRP sessions are crucial for familiarizing DOTH with the H4 system, providing 
insights into its solution design, functionality, and operational procedures. The H4 Project Team is encouraged to continue maintaining a strong emphasis on 
aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should focus on demonstrating solutions for DOTH's unique 
needs over basic walk-throughs of generic SAP processes or standard system features. 

According to CRP Deliverable Expectation Document (DED) acceptance criteria, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and 
Forms) items should be part of CRP sessions. Based on the CRP DED, CRP should include the presentation and demonstration of prototypes with all standard 
and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD). Unfortunately, there are still 
various WRICEF items in development with some of them requiring additional analysis and discussion. There are renewed efforts to further develop 
remaining WRICEF items, and it is encouraged to continue to develop concurrently with CRP sessions to prevent further delays. As it stands, the status has 
created added complications, impeding the successful completion of CRP sessions in a timely manner and with the required level of detail needed for this 
project. 

This month, interactions and communication between modules have continued intermittently, as needed, rather than in a structured and consistentway. 
The current solution footprint involves a complex data flow between modules, and it is critical that all components integrate seamlessly to support DOTH 
business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase 
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Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii 
Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to identify a 
resource who recognizes this complexity and can coordinate integrating multiple modules and bridging the various business domains needed to satisfy 
DOTH's comprehensive requirements, including coordination of consultant activities, dispute resolution, and formulation of optimal solution designs. More 
active involvement from SI would greatly benefit the H4 Project by coordinating daily project management to strengthen communication, streamline 
information sharing, organize resource management, and encourage teamwork among consultants. Proactive SI project management would greatly alleviate 
some of the continuously observed challenges due to isolated work practices. 

Although CRP sessions are generating FAQ documents, formal documentation, such as meeting minutes, has not been produced from other regular weekly 
meetings. Some CRP sessions have also experienced delays in producing FAQ documents. Utilizing meeting minutes and documentation would enhance 
clarity, ensure follow-through on action items, and contribute to more productive discussions and decision-making processes throughout H4 
implementation. The consequences of low meeting documentation and sole reliance on recorded sessions have become more apparent when difficulties 
arise during information hand-off or knowledge transfer for new H4 Project Team members joining the project. As a result, project progress is delayed while 
the whole discovery and explore process is repeated for new team members. This repetition significantly diminishes the momentum and morale of the H4 
Project Team. IV&V recommends documenting discussions and meeting minutes with actionable tasks on a centralized platform such as Teams or H4 CLAM. 
This would streamline project execution, prevent miscommunication, foster accountability among team members, and ensure all critical information is 
easily accessible to everyone. Formal documentation would make mark a significant step toward improving project management and overall progress. 

There were no Functional Specification Documents (FSDs) specific meetings in September; however, FSD-related activities and discussions continued to take 
place during regular meetings for some modules or during their respective CRP sessions or general module sessions. As of the end of September 2025, there 
has been no change in FSD submission since April 2025. Out of 184 FSDs, 140 have been submitted for review, with DOTH conditionally approving 113. It is 
important to continue moving forward with remaining FSDs and document all functional specifications to align with DOTH requirements to ensure CRP 
sessions encompass FSDs and make progress with the overall Project timeline objective. Currently, the H4 Project Team has found some documented 
process flows in the PDDs to be incorrect or incomplete, necessitating updates to the PDDs. 

Several COD review activities resumed, and several corrected CDDs were submitted. Initially, Configuration Design Documents (CDDs) were planned for 
review once most FSDs were completed; however, it is now recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside 
FSDs. Since CDDs define the configuration of standard functions essential for establishing a system baseline and addressing solutions for over 480 
requirements in Wave I, approximately 55% of the total Wave I requirements, they can be implemented without WRICEF. This means that completion of 
FSDs is not a prerequisite for proceeding with CDDs. Despite the original plan and recommendation, the approach should now change. SI proposed that 
CDDs be reviewed after the completion of CRPs and knowledge transfer for the DOTH Project Team. The Knowledge Transfer (KT) tracking document has 
been submitted and is being discussed. This document identifies and outlines areas or requirements that a specific DOTH resource will need to be familiar 
with and where they should receive training. DOTH and SI are working to reconcile the differences between the old and newly submitted versions to ensure 
that all information is adequately covered in detail. SI states that they are preparing training materials for end users; however, actual documentation can 
only start after the project has a locked scope. 

To date, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions and 
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processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials would significantly benefit DOTH 
team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal 
knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that DOTH team members could use for thorough self­
training and knowledge retention. A lack of training and materials remains a project risk, significantly impacting DOTH team members' ability to engage in 
meeting discussions and contribute to H4 Project goals. Creating and delivering comprehensive training sessions and materials to help DOTH effectively 
adapt to the new system will greatly enhance the project's progress. 

The H4 system, now equipped with basic functionalities across various modules, is prepared for exploration and system familiarization by the DOTH team. 
DOTH team members are encouraged to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets, 
and other relevant resources. These documents are not intended to cover full use cases or serve as training materials; however, taking this proactive 
approach will not only speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with theH4 
system at a faster pace. Furthermore, it will allow DOTH to identify specific areas where additional support or guidance from SI is likely needed, and with this 
feedback it will allow smoother and more effective KT and project team training that when KT sessions eventually take place. 

Following the completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved 
change order: standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently at different 
times. However, this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is 
essential to ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these 
risks, DOTH and SI should collaborate closely in planning and executing unit testing. A comprehensive functional and technical testing plan, aligned with all 
business processes and the requirements outlined in the RTM, is recommended to ensure thorough validation of all functionalities. 

As most meetings are now held on line via Teams and project timeline extensions persist, the H4 Project Team is encouraged to focus on interactive 
discussions, Q&A sessions, and real-time feedback during CRP sessions and other meetings. Additionally, increasing the frequency of onsite meetings could 
strengthen team connections and energize collaboration. These efforts would foster a more interactive and productive environment, driving faster and 
more effective project progress. By the end of 2027, SAP will phase out mainstream maintenance for SAP Solution Manager and SAP Process Integration (Pl) 
and Process Orchestration (PO), replacing them with SAP Cloud ALM (CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these 
upgrades to comply with the contractual terms of replacing obsolete software and to avoid any additional costs and efforts in the future. SI agrees with the 
CALM upgrade; however, SI is evaluating the interpretation of the contract terms to upgrade Pl/PO to SAP Integration Suite. A change order for CALM and 
an analysis of Pl/PO regarding the upgrade's impact and complexity are currently underway. Upon completion, DOTH and SI will resume discussions 
regarding this upgrade. However, over the last few months, there have been no specific updates on the progress of this analysis. For the H4 general upgrade 
to the current version, SI has recommended deploying the most stable version, not necessarily the latest version, to meet DOTH's functional and technical 
needs and ensure compatibility with other components in the H4 system. SI stated that this upgrade will occur after CRPs are completed and before KT and 
testing begin. This approach ensures a reliable, upgraded system that aligns with the project's broader goals for a seamless transition and improved 
performance. 
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IV&V Dashboard-Subject Category 
Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard- Observation, Risk, Issues, Subject Category 
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C. Total Implementation Budget (CIP-Wl & W2 Deliverables) vs. Inception to Date Expenditure (CIP), and Total Software Licensing & Hosting 
Budget vs. Inception to Date (ITD) Expenditure, Project Timeline 

IV&V Dashboard -Total implementation Budget vs. Inception to Date Expenditure and ProjectTimeline 
Total lmplementatlon Budpt Vs. Inception to Date (ITD) Expenditure 

Project Implementation Progress M etrics 

Total Project Budget (CIP -Wl & W2 DeUve rables) 

ITD E-<pen d t ure (CIP) $2.65 

Remaining Project Balance (CIP) 

$- $2 $4 S6 $8 

$8.31 

S10 

$10.96 

$ 1 2 

Millions 

Total Software Licensing & Hosting Budpt Vs. Inception to Date (ITD) Expenditure 
• Percentage of ITD 

Expenditure vs. 
Tota I Software 
Licensing & Hosting 
Budget: 27% 

• Remaining Balance: 

$ 4,310,625.00 

Software Licensing & Hosting Met rics 

Total Software Licensing and Cloud Services Charges. 

ITD Hosting Expend iture 

Remain ing Host ing Bal ance 

$ - S1 
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Number of Observation, 
Risk, and Issues by Status 

• Original Go-Live 
date: 7/1/2022 

• Proposed Go-Live date: 

07/01/2026 

• Remain ing Months (including 
post-Go-Live support) : TBD 

• Completed Months: 54 

• Percentage of Completed 
Months vs. Total Months: 
TBD 

• Percentage of ITD 
Expenditure vs. Total Budget: 
24% 

• Remaining Budget Balance: 

$ 8,307,697.14 

■ $4.31 

S5 S6 

■ S5.88 

S7 
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Project Tlmellne 
DOTH June 21 Aug Aug 23 Jan 25 
financial to Ma, 22 to to Dec to Dec 
Manaqement 31112021 41112021 51112021 22 61112022 71112022 Jul23 24 25 11112026 11112026 21112026 31112026 41112026 51112026 61112026 71112026 81112026 91112026 101112026 111112026 

• Phase 
I Prepare 

New 
E1olore Go-liv• 
Realize 

I Deplo1 
I Production 
~g~ 

H4 is currently in the Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 activities are on hold until the Wave 1 Project Plan is 
completed. 

• 
• 
• 
• 
• 

Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements . 
Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 
Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH, and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management,and 
contract management. It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule. Earlier versions of the Project Plan were not 
accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated 
project plan was submitted by SI but returned to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the 
project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such 
as the dates and % completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress; however, it is not completed 
yet. 2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates. 
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and inefficiency. The project meetings are 
not being held cohesively, and the project focus is scattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no update to the 
Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project Plan/Implementation Schedule still has 
not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for further 
review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be completed 
based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project Plan. They are in the 
process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached . This is an important 
deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the completion of 
this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and resource 
assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation Schedule 
and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and taskdates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in the 
process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding automatic 
scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon. 
11/30/2024: SI submitted a new iteration of the Project Plan. DOTH and SI held a discussion meeting but could not come to an agreement. The proposed dates on some 
deliverables are not in the expected sequence and DOTH views the timeframe unrealistic and not based on actual resources and demanded that the resource and time 
required are substantiated. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2024: There were meetings held to discuss the updated Project Plan. However, there are multiple items that were unclear to DOTH and will need additional follow up. 
CDD information has been added, along with minor tasks that have been discovered and included since the last iteration. Resource balancing is continuing to take place and 
is making progress. 
1/31/2025: There were meetings held for the project timeline, and resource balancing is currently in progress. It is recommended to finalize the Project Plan as soon as 
possible to ensure clarity regarding the task timeline and to prevent any further delays in project completion. 
2/28/2025: There continues to be meetings and discussions to complete the Project Plan. However, DOTH suggested that, given past performance in 
deliverable timelines and execution, the proposed timeline may be aggressive and that there may not be enough resource capacity to accommodate the 
items presented in the plan. 
3/31/2025: It was decided to focus on a rolling three-month plan instead of a full-fledged project plan. During the Project Plan and PMO meetings, discussions 
are centered around the activities and priorities for the upcoming three months. 
9/30/2025: There were meetings held for the project timeline, and resource balancing. It is recommended to finalize the Project Plan as soon as possible to ensure clarity 
regarding the task timeline and to prevent any further delays in project completion. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning has not been set yet. 

Feedback/Mltl 
he Go-Live of Wave 2 for Budget and Planning need to be set as soon as possible because it impacts the project plan, resource scheduling, and project 

management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
(SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for the 
Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending, and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: No major updates. 
12/31/2024: No major updates. The Project Plan is still incomplete, and Wave 2 continues to be postponed. 
1/31/2025: No major updates. A discussion will take place in the future regarding the program that will replace the SBP, as it has been announced that the 
SBP product will be reaching its end-of-life. Currently, there is no specific time frame established for this discussion. 
2/28/2025: DOTH raised a concern about having a separate Wave 2, as this could potentially lead to the failure of FHWA's full and complete certification. The 
requirements assigned to Wave 2, especially Job Authorization, Project Data Sheet, and HWYAC Info Sheets, are part of Wave 1 and constitute a critical 
portion of the FHWA certification assessment. There are no major updates on the development of Wave 2 or discussions regarding the SBP replacement. 
3/31/2025: DOTH raised in the PMO meeting that certain requirements-Job Authorization, Project Data Sheet, and HWYAC Info Sheets-should be included 
in Wave 1 instead of Wave 2. Further discussions will take place to address this concern. 
9/30/2025: Discussed with DOTH and it is agreed that LSI will replace the SAP SBP to SAP SAC as the new tool for the Planning and budgeting solutions. 
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B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
Issue 
ORI ID: 1-230930-01 
Five key consultants, including the financial/integration lead, OCM lead, AR consultant, GM/FM lead, and infrastructure lead, as well as the HCM 
lead, left the H4 project. Additionally, three more key development consultants, the ABAP consultant, the Workflow consultant, and the lead HR 
Developer, departed in 2025. These consultants have dedicated over two years of their expertise to the H4 project, and the transition process may 
not have been executed as thoroughly as needed to ensure a seamless transfer of responsibilities, knowledge preservation, and uninterrupted 
flow of operations within the team, primarily because their positions were left vacant after they departed from the project. 

Feedback/Mltlatlon/Updates 

Impact 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential 
roles that are still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration 
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both 
the interview responses and the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and 
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, 
and GL/AP/CO/FAMIS Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on 
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are 
Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place 
properly and DOTH had to reiterate its processes and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and 
they need to be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by 
DOTH but will not join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the 
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of 
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively, and it is impacting various areas. For example, it has been observed that SI 
Leads could have miscommunicated or mis instructed, where SAP's generic data conversion template was used instead of the data conversion template that 
the H4 Project Team worked on during many FSD sessions. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
17 I P age 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different 
tasks between modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective 
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred 
to another consultant or future sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being 
managed. This may lead to prolonged development time for the end-to-end integrated solutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions 
and comments. 
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, the multi-module 
collaboration and integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively 
drives and leads end-to-end integration solutions. 
12/31/2024: The role of the Financial/Integration Lead has become increasingly critical for the project, especially as discovery sessions are being repeated in 
multiple modules due to inadequate transition to new/newer consultants. The project needs a resource who can facilitate internal knowledge transfer and 
provide detailed information on requirements to help them get up to speed. 
1/31/2025: Another consultant left at the end of last year, and it shows the impact of not having a financial/integration lead role with comprehensive 
knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH. 
2/28/2025: It is recommended that SI provides a role of the full-time dedicated financial/integration lead for the H4 Project to ensure system 
implementation continuity. 
3/31/2025: The lack of a financial/integration lead becomes evident when the project encounters bottlenecks in areas involving data flow between 
modules and when discovery sessions are repeated multiple times. 
9/30/2025: Three consultants left between April and September, and it shows the impact of not having a financial/integration role with 
com rehensive knowled e as a new consultant will a ain have to o throu h knowled e transfer sessions with DOTH. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mitigation/Updates 
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It is recommended that deliverables comply with approved DE Os and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 
12/31/2023: No majorupdates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon OED. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: Some deliverables did not adequately address questions and comments provided by DOTH. This causes another round of review and ultimately 
results in project delays. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. 
9/30/2025: No major updates. 
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D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or fi:bN.up. 

Feedback/Mltl 
The risks and issues of the H4 Project need to be more proactively managed and respective SM Es should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issuefound. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved. 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved. 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
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5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved. Older items need better follow up. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and 
require more attention. It is recommended that SI consultants and DOTH SM Es hold a dedicated session to review and recalibrate these issues. This effort is 
crucial to effectively resolving the aged items that are currently impacting the overall progress of the project. 
12/31/2024: There are 70 items that need to be reviewed - 36 resolved and 34 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
1/31/2025: No changes in the number of issues. 
2/28/2025: No changes in the number of issues. 
3/31/2025: There are 71 items that need to be reviewed - 38 resolved and 33 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
9/30/2025: There are 116 items that need to be reviewed - 83 resolved and 33 in progress. It is recommended that all open issues, including older items, be 
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E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-241226-01 
OCM activity has been on hold and there is no ongoing communication taking place. There is no new OCM lead in the project currently. 

Feedback/Mltl 
OCM activity has been absent for an extended period due to the project focusing on one specific activity at a time, currently CRPs. Even during stagnant times, 
the project will benefit from ongoing communication and updates. 
1/31/2025: No major updates. 
2/28/2025: OCM activities continue to be paused, and activities are planned to resume when Unit Testing starts. There should be proactive communication to 
the stakeholders and end users regarding the project status and development along with upcoming changes. 
3/31/2025: There were no OCM activities conducted, apart from those related to the CRP. 
09/30/2025: OCM Consultant left the project, and we have yet got a new consultant to fulfill this requirement. 
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F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
Some requirements and processes impact multiple modules, including waterfall funding and the FHWA, among others. However, information is 
often siloed and not communicated to other consultants frequently. This results in multiple consultants asking for the information on a same topic 
each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mitigation/Updates 
It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the POD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approachesobserved. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible participants attend the meeting for bestfacilitation. 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and to ensure DOTH's comprehensive requirements are met properly, apparent lack of project 
management, leadership, and oversight need to be addressed and improved. 
5/31/2024: The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi-module integration 
will need more effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution. 
11/30/2024: No progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple modules, 
more coordination and communication are needed to have a properly integrated system. 
12/31/2024: As CRPs progress and WRICEF development continues, communication takes place on specific areas that need interaction between the modules. 
However, a more overarching integrative effort and open communication are needed to ensure seamless collaboration. Meetings often involve the needto 
consult with other specialists for specific information, highlighting the importance of a structured approach to cross-module coordination. 
1/31/2025: Another consultant has left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of 
knowledge transfer is expected to be necessary for the project to get back on track. However, the impact can be minimized through strong coordination and 
collaboration among consultants with the leadership of the financial and Integration Lead, a role that is currently unavailable yet remains crucial for the 
project's success. Additionally, maintaining proper meeting documentation as a standard practice, as discussed in 1-221130-03, will further support knowledge 
continuity and project stability. 
2/28/2025: No significant improvement or progress in overall collaboration and cross-module communication has been observed. 
3/31/2025: It has been observed in multiple meetings that the same information is being repeatedly covered. Combined with the lack of meeting minutes and 
Summarie's, this has become a significant factor hindering the project's progress. 
9/30/2025: Three consultants have left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of 
knowledge transfer is expected to be necessary to get the project back on track. However, the impact can be minimized through strong coordination and 
collaboration among consultants, under the leadership of the financial and Integration Lead. 
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G. Subject Category: Contract Management 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 
Observation 
ORI ID: 0-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP 
Cloud ALM. 

Feedback/Mltlatlon/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud 
ALM. Further details will be discussed and finalized later, and change order will be prepared accordingly. 
11/30/2024: No major updates. 
12/31/2024: No cost change order was prepared. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. SI has not submitted the no cost change order. 
9/30/2025: SI has submitted a no cost change 
order in July, and it is approved to replace the 
solution Manager. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-03 
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP Pl and PO. The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this 
project scope or immediately transition to SAP Integration Suite. 

Feedback/Mltlatlon/Updates 
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10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed 
that to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any other 
relevant factors that might impact the project schedule. 
11/30/2024: No major updates. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: The Steering Committee held a meeting where this topic was discussed. SI and DOTH had differing opinions on the contract terms related to the 
'Obsolete' clause. However, they ultimately reached an agreement to replace Pl/PO with the SAP Integration Suite solution. 
3/31/2025: No major updates. 
9/30/2025: No major updates. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-04 
DOTH has requested an upgrade to the latest version of the SAP software, as the existing H4 system is currently several versions outdated. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mitigation/Updates 
10/31/2024: SI plans to perform a software update before testing starts. 
11/30/2024: No major updates. 
12/31/2024: SI plans an upgrade after CRP sessions are completed and will provide a more detailed plan when CRP sessions end. 
1/31/2025: No major updates. CRPs are continuing. 
3/31/2025: It has been discussed that the upgrade timing will be determined after the completion of the CRP sessions. 
9/30/2025: SI plan to upgrade the Current H4 system after the CRP completion. 
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H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are supposed to be prepared during the RTM and Fit/GAP. However, FSD is still under development. CDD and FSD are the final documents 
before the System configuration, therefore it should be as complete as possible. However, numerous discoveries are still being made during the 
CRP/FSD sessions. It will impact contract management scope. 

It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2024: No major updates. There are still over 40 FSOs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSOs. 
7/31/2024: No major updates. There has been minimal activity regardingFSOs. 
8/31/2024: There was minimal progress made with FSOs, with a primary focus on CRPs. 
9/30/2024: Progress with FSOs was limited, as efforts were primarily directed toward advancingCRPs. 
10/31/2024: No additional FSOs were submitted as all efforts are going into CRP sessions and general module discussions. 
11/30/2024: No major updates. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: The reports FSOs will be worked on alongside any remaining CRPs and COOs, instead of waiting for those to be completed. Also, SI stated that 
more WRICEF objects are ready for ITC. 
2/28/2025: Additional WRICEF items are considered ready for ITC, according to SI. 
3/31/2025: FSO activities are planned to resume at the end of March, based on the currently proposed Project Plan. 
9/30/2025: Revisit of the RTM and FITGAP to understand the discrepancies in FSO count. 
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I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (COD). DOTH had questions on the 
CDDs; however, not all modules contained detailed enough answers for DOTH to understand them. Through the COD review sessions and updates on COD, 
the issues are being resolved . 

Feedback/Mltlatlon/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: COD review meetings have not been scheduled or heldyet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a COD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: No activities related to COD occurred. 11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to COD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to COD occurred. 
8/31/2024: No progress was made. 
9/30/2024: No progress was made. 
10/31/2023: No progress was made. 
11/30/2024: No progress was made. 
12/31/2024: SI mentioned that once CRP sessions are completed COD will make progress. 
1/31/2025: A few CDDs have been updated and submitted to DOTH for review. 
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through the 
end of March in areas that remain incomplete. 
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April. 
09/30/2025: 85 oercent of the COD review done bv DOTH and aooroved bv DOTH functional consultants. 
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Issue 
ORI ID: 1-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements. SI is working on to resolve this concern. 

Feedback/Mltlptlon/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and 
available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be further delayed. 
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA. 
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that 
CRP sessions are finalized for those modules. 
12/31/2024: CRP sessions will continue to be held for certain modules in September. Additionally, there are some CRP sessions where questions were 
gathered, but the corresponding Q&A documents have not yet been submitted to DOTH. 
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through the 
end of March in areas that remain incomplete. 
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April. 
9/30/2025: CRP sessions will continue to be held for specific modules in October. Additionally, there are some CRPs sessions scheduled for this month, and 

DOTH raised business-related questions during the CRPs. SI is responding to the questions raised during the CRPs. 
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Issue 
ORI ID: 1-250228-01 
The Configuration Design Document (COD) review is not fully completed for all modules, and a walkthrough of the COD is in progress. 

Feedback/Mltlptlon/ Updates 
FSD and COD activities should have been worked on concurrently. CRPs are progressing without the completion of FSDs or a walkthrough of the CDDs. 
DOTH 
expects SI to conduct a comprehensive walkthrough of the COD documents after the CRP sessions. It is recommended that SI provide DOTH with sufficient 
details in the walkthrough, COD documents, and Q&A responses. This will help DOTH gain a better understanding of the system design, prepare for 
upcoming 
testing, and ultimately ensure proper maintenance in the future. 
3/31/2025: COD activities have resumed and are showing some progress. It is recommended that DOTH SM Es participate in reviewing and validating the 
CDDs, with appropriate supervision and guidance from SI. 
09/30/2025: 85 percent of the COD review done by DOTH and approved. 
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J. Subject Category: Reports and Analytics 

ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

Feedback/Mltlptlon/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed, and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully, and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted, nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEFreports. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 
10/31/2024: Additional details are discussed, and some re-discovery is taking place in most modules. 
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: There was no dedicated session for reports. However, some report-related requirements were discussed during meetings, such as the EGS CRP 
and GL sessions. 
2/28/2025: Reports are discussed during GL and HR sessions as part of the regular module meetings. 
3/31/2025: FSD objects for ITC 2 are scheduled to start on the last day of March and expected to take about three months based on the proposed Project 
Plan. 
3/31/2025: Testing of custom reports, as part of the WRICEF objects, is scheduled to begin during ITC2 according to the proposed three-month Project 
Plan. However, it is recommended that all WRICEF objects, including custom reports, be thoroughly tested and validated beforehand, ideally even prior to 
the start of the ITC cycles. 
9/30/2025: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
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K. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have covered the details such as source/target, cleansing, dependencies, and validations. WRICEF 
and detailed data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mitt 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are makingprogress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner, and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data, and it is recommended to have more collaborations with integration in mind to avoid 
any inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
32 I P age 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed 
and reviewed to ensure comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for 
other modules as well. 4/30/2024: PS Master data conversion meetings were held, and PO data conversion discussions took place 
to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details 
regarding the requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR 
Customer, FM Master Data, GL Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental 
progress was made in a few modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 
10/31/2024: The discussion about data conversion continued, particularly with MVSO. 
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting, 
particularly with FHWA. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: DOTH held internal discussions on data conversion, particularly for GL. However, no meetings specifically focused on Data Conversion took 
place. 
3/31/2025: No data conversion activity took place outside of general module meetings. 
9/30/2025: There was no data conversion specific meeting held this month; however, discussions took place as needed per module during CRP or general 
module meeting. 
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L. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and challenging to 
collaborate between the H4 Project Team members. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlatlon/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual trackingtheir 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points must be revisited. To streamline the meetings, it is highly recommended 
that meeting minutes be generated, and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made; however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings 
to aid recollection and document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting 
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics 
continue to resurface. 
12/31/2024: No progress has been made. 
1/31/2025: No progress has been made. 
2/28/2025: No progress has been made. The project has experienced resource turnover, and these meeting minutes/summaries could have helped ensure 
better implementation continuity. 
3/31/2025: The project continues to experience re-discovery, repeated discussions, and revisiting information; this cycle can be minimized through the 
establishment of proper meeting minutes or meeting summaries. Although there were a few times meeting documentation was implemented for specific 
modules or specific types of meetings, no consistent documentation has come out of meetings on a regular basis. This continuously hinders the progress and 
continuity of the project. 
9/30/2025: CDD was reviewed by DOTH functional team. Recommended config corrections were updated by LSI team in the system config and CDD 
documentations were updated. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-02 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. Furthermore, BPML is not updated 
adequately to reflect roles and user access. 

Feedback/Mltlptlon/Updates 

It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the 
H4 deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all 
consultants review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH 
to ensure that all details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking 
place. It is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to 
ensure that the new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating 
additional resources or work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several processes flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the POD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were 
not updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the POD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is 
recommended that a coordinated effort be made to update the PDDs with the most updated information. 
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for POD updates. 
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with 
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2/28/2025: POD updates were mentioned in PMO meetings, and the AR module held a few sessions to ensure the POD reflects the most up-to-date 
information. 
3/31/2025: No specific activities related to POD updates have taken place. The project team is currently focused on completing CRP sessions to transition into 
other areas, such as the remaining CDDs and FSDs. It is important that PDDs are updated before finalizing any other documents. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the POD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is 
recommended that a coordinated effort be made to update the PDDs with the most updated information. 
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for POD updates. 
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with the 
newest information. 
2/28/2025: POD updates were mentioned in PMO meetings, and the AR module held a few sessions to ensure the POD reflects the most up-to-date 
information. 
3/31/2025: No specific activities related to POD updates have taken place. The project team is currently focused on completing CRP sessions to transition into 
other areas, such as the remaining CDDs and FSDs. It is important that PDDs are updated before finalizing any other documents. 
09/30/2025: No specific activities related to POD updates have taken place. The project team is currently focused on completing CRP sessions to transition 
into other areas, such as the remaining CDDs and FSDs. It is important that PDDs and BPML are updated before finalizing any other documents. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
31 I P age 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

M. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
Issue 
ORI ID: 1-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No majorupdates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 
9/30/2024: No progress has been made. 
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to 
familiarize themselves with the system and receive assistance from SI as needed. 
11/30/2024: No progress has been made at this time. During the PMO discussions, the development of a Knowledge Transfer tracking document was 
addressed. Work is currently underway, and it will be presented to DOTH soon. 
12/31/2024: No progress has been made. The Knowledge Transfer tracking document continues to be discussed. 
1/31/2025: Some level of knowledge transfer occurred indirectly during the general CRP sessions, as their primary purpose was not knowledge transfer. No 
specific formal transfer activities are being conducted. Meanwhile, the Knowledge Transfer Tracker is being updated. 
2/28/2025: No major updates. 
3/31/2025: CRP is continuing and no specific Knowledge Transfer sessions are in place. 
9/30/2025: No formal KT activities have been implemented. SI is planning to start the KT session after the CRP is completed 
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IV. Meetings and Discussions Participated for the Month of September 2025 
Meetings and Discussions 
Meeting ID Meeting 

Date 
M250904-1 9/4/2025 
M250904-2 9/4/2025 

M250904-3 9/4/2025 

M250909-1 9/9/2025 

M250910-1 9/10/2025 

M250911-1 9/11/2025 

M250911-2 9/11/2025 

M250912-1 9/12/2025 

M250912-2 9/12/2025 

M250912-3 9/12/2025 

M250915-1 9/15/2025 

M250916-1 9/16/2025 

M250916-2 9/16/2025 

M250916-3 9/16/2025 

M250916-4 9/16/2025 

M250914-5 9/16/2025 

M250917-1 9/17/2025 

Meeting Title Meeting Description 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss billing run process, screen, and data fields. 

cont'd - Blanket Encumbrance FM & AP A meeting was held to cont'd - Blanket Encumbrance FM & AP CRP 
CRP 

Debrief A debrief meeting was conducted to discuss the COD challenges, key 
takeaways, and the next steps for moving forward. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss billing run process, screen, and data fields. 
Discussion 

Weekly AP Meeting A meeting was held to discuss the Weekly AP open items. 

Discuss H4 - Access & BPML A meeting was held to discuss master data, transactions, reporting access, and role 
creation. 

Debrief A debrief meeting was conducted to discuss the GL meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

cont'd - Discuss H4 - Access & BPML A meeting was held to discuss master data, transactions, rep::rli"gaccess and 
roles creations. 

Weekly AR Discussion A meeting was held to review and clarify AR requirements in RTM. 

cont'd - Discuss GL- Payroll postings A meeting was held to review and discuss GL- Payroll postings 

Discuss GL CRP & CM COD A meeting was held to review and discuss GL, CRP and Cash Management- COD 
and provide update to the LSI team. 

Debrief A debrief meeting was conducted to discuss the GL meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

Discuss PR COD comments A meeting was held to review and discuss PR COD and provide update to the 
LSI team. 
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Meeting ID Meeting 

Date 
M250917-2 9/17/2025 

M250918-1 9/18/2025 

M250918-2 9/18/2025 
M250918-3 9/18/2025 

M250918-4 9/18/2025 
M250919-1 9/19/2025 

M250919-2 9/19/2025 

M250919-3 9/19/2025 

M250922-1 9/22/2025 

M250922-2 9/22/2025 

M250922-3 9/22/2025 

M250923-1 9/23/2025 

M250923-2 9/23/2025 

M250924-1 9/24/2025 

M250924-2 9/24/2025 

M250924-3 9/24/2025 
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Meeting Title Meeting Description 

GLCRP A meeting was held to show GL CRP to DOTH users from LSI side. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 

Weekly Federal Billing & Project Systems A meeting was held to discuss billing run process, screen, and data fields. 
Discussion 

Weekly FM Meeting A meeting was held to discuss the Weekly FM open items. 

Debrief CRP A debrief meeting was conducted to discuss the CRP meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

Debrief AP and AR COD A debrief meeting was conducted to discuss the AR and AP COD meeting's 
outcomes, challenges, key takeaways, and the next steps for moving forward. 

Debrief on BPML A debrief meeting was held for BPML Roles and DOlHCounter-parts 
aa::ess. Furtheroutcomes, challenges, key takeaways, and the next 

Discuss the DOTH's Position on SAC A meeting was held to with Todd Fry to review the SAC for JA and Reports. 

cont'd - GL CRP A meeting was held to show GL CRP to DOTH users from LSI side. 

Debrief CRP A debrief meeting was conducted to discuss the CRP meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

internal GL discussion follow-up An EGS CRP was conducted to demonstrate and review Park and Post journals for 
the EGS inbound interface process. 

Debrief GL A debrief meeting was conducted to discuss the GL CRP meeting's 
outcomes, challenges, key takeaways, and the next steps for moving 

internal - Discuss SAC for JA & PDS An internal DOTH meeting was held to review and discuss SAC, JA & PDS. 

cont'd - Discuss H4 - Access A meeting was held to discuss the processes to review the DOTH Members 
access the H4 systems. 

cont'd GL CRP - Financial Statements, Cash A meeting was held to review GL CRP - Financial Statements, Cash Ledger, 
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M250925-2 9/25/2025 

M250925-3 9/25/2025 

M250925-4 9/25/2025 

M250926-1 9/26/2025 

M250926-2 9/26/2025 
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FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 

key milestones, high-level activities, and deliverable status. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

Weekly Federal Billing & Project Systems A meeting was held to discuss billing run process, screen, and data fields. 
Discussion 

cont'd - Discuss GL- Payroll, CIP Labor A meeting was held to discuss GL- Payroll, CIP Labor postings. 
postings 

Discuss end to end CRPs A meeting was held to discuss CRP steps and what beneficial for DOTH to see 
the end-to-end details for each area. 

Discuss Reports & Time COD A debrief meeting was conducted to discuss the Time COD meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 
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V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID 

IW1.0 IV&V Management Plan N/A N/A 
IW2.0 IV&V Project Schedule N/A N/A 
IW5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 

- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment {May 2021) N/A N/A 
IVV4.01 Monthly Project Assessment Report {May 2021) N/A N/A 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/#2 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 
IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 
IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 
IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 
IVV5.03 Verification and Validation of Project Deliverables Business Process Wave 1/#12 

- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 
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4/20/2021 

4/20/2021 

4/24/2021 

5/14/2021 

6/3/2021 

6/2/2021 

6/17/2021 

7/11/2021 

8/2/2021 

8/13/2021 

9/5/2021 

9/21/2021 

10/2/2021 

10/6/2021 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.05 

IVV4.05 

IVV3.06 

IVV5.06 

IVV5.08 

IVV4.06 

IVV5.07 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.11 

IVV4.11 

IVV3.12 

IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID 

Verification and Validation of Project Deliverables Communication Plan Wave 1/#8 
- Communication Plan 

Monthly Project Assessment Report (Sep 2021) N/A N/A 
Mid-Month Assessment (Oct 2021) N/A N/A 

Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1/#11 
- Chart of Accounts Design 

Verification and Validation of Project Deliverables Enterprise Structure Wave 1/#17 
- Enterprise Structure Design Documents Design Documents 

Monthly Project Assessment Report (Oct2021) N/A N/A 
Verification and Validation of Project Deliverables Master Data Design Wave 1/#18 
- Master Data Design Documents Documents 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1/#19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 
Verification and Validation of Project Deliverables Interface Plan Wave 1/#21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 
Mid-Month Assessment (Dec 2021) N/A N/A 
Monthly Project Assessment Report (Dec 2021) N/A N/A 
Verification and Validation of Project Deliverables 

Data Conversion Plan Wave 1/#22 
- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 
Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/#24 
- Technical Infrastructure Plan/Design Plan/Design 
Mid-Month Assessment (Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 
Mid-Month Assessment (Mar 2022) N/A N/A 
Monthly Project Assessment Report (Mar 2022) N/A N/A 
Mid-Month Assessment (Apr 2022) N/A N/A 
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10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID 

Monthly Project Assessment Report (Apr 2022) N/A N/A 

Mid-Month Assessment (May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 

Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 

Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 

Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 

Mid-Month Assessment (Sep 2022) N/A N/A 

Monthly Project Assessment Report (Sep 2022) N/A N/A 

Mid-Month Assessment (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Functional Specification Wave 1/#27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1/#20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 

Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 

Verification and Validation of Project Deliverables Requirements Traceability Wave 1/#16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
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Submission 
Date 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID 

Monthly Project Assessment Report (Jan 2023) N/A N/A 
Verification and Validation of Project Deliverables Environment Preparation Wave 1/#45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 

Verification and Validation of Project Deliverables Document Fit/Gap 
Wave 1/#25 

- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/#9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 2/#12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

Monthly Project Assessment Report (Apr 2023) N/A N/A 
Verification and Validation of Project Deliverables Project Management Plan Wave 2/#3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1/#28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May2023) N/A N/A 
Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 
Monthly Project Assessment Report (Aug2023) N/A N/A 
Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/#38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/#37 
-Internal Controls and System Security Plan System Security Plan 

Monthly Project Assessment Report (Oct2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
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Submission 
Date 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IVV4.39 

IVV5.25 

IVV4.40 

IVV4.41 

IVV4.42 

IVV4.43 

IVV4.44 

IVV4.45 

IVV4.46 

IVV4.47 

IVV4.48 

IVV4.49 

IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID 

Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1/#23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1/#47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
Monthly Project Assessment Report (Jul 2024) N/A N/A 
Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/#34 
-Conference Room Pilot Iterations Iterations 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
Monthly Project Assessment Report (Sep 2024) N/A N/A 
Monthly Project Assessment Report (Oct 2024) N/A N/A 
Monthly Project Assessment Report (Nov 2024) N/A N/A 
Monthly Project Assessment Report (Dec 2024) N/A N/A 
Monthly Project Assessment Report (Jan 2025) N/A N/A 
Monthly Project Assessment Report (Feb 2025) N/A N/A 

Monthly Project Assessment Report (Mar 2025) N/A N/A 
Monthly Project Assessment Report (Apr 2025) N/A N/A 
Monthly Project Assessment Report (Sept 2025) N/A N/A 

Section: IV&V Deliverables and Reports Completed 
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Submission 
Date 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

8/21/2024 

9/20/2024 to 

1/31/2025 

9/29/2024 

10/24/2024 

11/25/2024 

12/27/2024 

1/27/2024 

2/28/2025 

2/28/2025 

3/25/2025 

4/26/2025 

11/14/2025 

Note 

In Progress: The questions 
and comments for FA, FM, 
GM, PO, AR CRPs have 
been provided. 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 
IV&VID 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IVVS.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Configuration ofTesting Wave 1/ TBD 
-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1/ TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 
-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 
-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 
-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1/ TBD 
-Technical Final Documentations Documentations #46 

Verification and Validation of Project Deliverables Final System testing of each Wave 1/ TBD 
-Final System testing of each System module System module #48 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated Note 
Seq ID Submission Date 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1/ TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1/ TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated Note 
Seq ID Submission Date 

IVVS.55 Verification and Validation of Project Communication Plan Wave 2/#8 TBD 
Deliverables - Communication Plan 

VII. Appendix 
A. Impact Definition 

No Impact No Impact 

Low A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible, and some monitoring is likely needed to ensure priority does 
not increase. 

Section: Appendix 
42 I P age 



Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Description 

A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 

C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 
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Subject 

Implementation 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Subject Category 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 

Description 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 
Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 

Identify and assess risks and issues in documentation deliverables. 

Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Identify and assess risks and issues to the system migrating from test environment to 
production environment. 
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D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "Controlling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 
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Term/ Acronym 

CALM 

DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Cloud ALM 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

Federal Highway Administration 

Finance (SAP "Fl" Finance module) 

Fund Management 

Federal Motor Carrier Safety Administration 

Federal (FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 
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Term/ Acronym 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

IS 

ITD 

IV&V 

JA 

JE 

JV 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Integration Suites 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 
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Term/ Acronym 

OCM 

PM 

PMP 

PR 

PS 

PAO 

PCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SAC 

SBP 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Analytical Cloud 

SAP Budget and Planning 
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Term/ Acronym 

SME 

SMP 

SPO 

STIP 

swv 
TA 

TL 

TSO 

T&M 

UAC 

UCOA 

TOR 

TRN 

UNSPSC 

WBS 

WRICEF 

Definition 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 

Section: Appendix 
49 I P age 

For DOTH internal discussion Only 



E. Observation, Risk, and Issues List 

Type SI OeMw,r•ble/ Clfftlono.te SUbjed~ Modules 

0-210330-01 Obstr,,ation M210330-1 3/30/2021 S<:hedule N/A 

0-210407-01 Obstrvation Email-Ron-
210407 

Managemetrt 

4/7/2021 Rt sourct N/A 
Managtmetrt 

0-210429-01 Obstrvation M210429-1 4/29/2021 Resourct N/A 

0-210429-02 Obstrvation M210429-1 

0-210505-01 Obstrvation M210504-1 

0-210505-02 Obstrvation M210504-2 

0-21050S-03 Obstrvation M210S05-1 

0-210512-01 Obstrvation M210S12·2 

0-210513-01 Obstrvation M210S13-1 

0-210513-02 Obstrvation Email-Ron-
20210S13 

0-210514-Dl Observation M210S14-2 

0-210514-02 Obstrvation M210S21H 

0-210527-01 Observation Cmail-Ron-
210S27 

Managtmetrt 

4/29/2021 S(hedule N/A 
Managemetrt 

5/5/2021 Contract N/A 
Managtmetrt 

5/5/2021 Trainingand GL 
Knowledge 
Transftr 

5/S/2021 Resourct PG 
Managemetrt 

S/12/2021 Tr,1iningand N/A 
Knowledge 
Tr,1nsftr 

S/13/2021 Resourct N/A 
Managtment 

S/13/2021 S(hedule N/A 
Managtment 

S/14/2021 Trainingand N/A 
Knowledge 
Transftr 

S/14/2021 Resourct N/A 
Managemetrt 

S/27/2021 Quality N/A 
Managtment 

Observation, Risk and Issues (ORI) 9/30/2025 
Aesponsille Sutus Imped Prob,bli Feed~/r.wtlptlan UpdiMet 

A&8:r~Proje<:t The Prtpare Pha5t was started in March 2021. The major DOTH/SI Oosed N/A N/A IPMO and IV&Vshould eheckand monitorprojtetstatus 
and activiti~to tns<1re theprojeetis onsthedule. June 
isthebusitstmorith forDOTHprtparingforFiscalYear 
tnd andSl shouldbe(Ognizantof it whtnscheduling tht 
Ei<plortPhasttasks. 

Plan andGoUw, a,:tivitiesin thePrtparePhasearetheProjeetCharttr,tlle 
Date Proj«tPlan, the Communication Plan, the Projt<t Tum 

Tl'lliningPlan,theProject TeamTrainin&,tlleCOAl>f/sign 
Worbhop, tht Organi,ationChangeManagementPlan,and 
thefNVPreparation. AftereompletionoftllePreparePhase, 
startinI the filplorephaseinJuneleavesonly13months to 
Go-Uveandthiseanbeanaggress~ pro;«tplan. 

Rtplactmtnt of SI The projtctmanagtr, Matthtw was replaced by John on 
Projeet Managtr 4/7/202 1. Matthew was involved in(Otlttactscopeofwork, 

projtct plan and discussions with DOTH until ht ltft SI. 

In progress of 
identifying SI 
Organization Chan,, 
Managtmetrt.Leitd 

Sliscurrentlytryingtos('(UreanorganizationChangt 
Managtmetrt Ltadper$0nnel. 

Updatin,Slproje<:t Sliscurrentlyupdatingproje<:tplanwith(Orre<:tdateand 
plan resourctauignmtnt. ' UpdatedProje<:tPlanand 

FMSICickOff 
Mt tting 

Implementation 5ehedule"was rttumed to SI for more 
(Ompleteddocumentwithupdatesto dattsand rts0urce 
assignml'tlt,eto:. 

Ki"ck0ffmettingwas heldon5/S/2021 andtheprtsentation SI 
waswtll org:anized anddelivtrednicely. 

Closed N/A N/A PMO and IV&V should check and monitor if there's a 
smoothtransitioninroles andresponsibi lityofSI PM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Organization Changt Managtmtntltadwilljointheimplementation team on 
bringstheOrganizationChangtManagtmentLeadinto 7/6/2021. 
thtprojectusoonaspouiblta«ordingtothtstaffing 
plan(Junt ). 

Closed N/A PMO and IV&V should check and monitor SI proje<:t plan 5/14/2021: IV&V Mid Month Mttting; IV&V and DOTH agreed that tht projtct plan should bt 
updates. 

Closed N/A N/A N/A 

dtlivered as soon as possibleforprojectmanagemtntandschedult. Per meet in&,ei<pected 
updatedProjtctPlandtliverydattis5/21/2021. 
5/28/2021:Th isobseMtion becameanissue. 

SAP S/4 ERP Ovtrall tra inin, went well, however thtrt wtruome people DOTH/SI Closed N/A N/A There needstobtaprocess inplactwhere participants 
Essential ConceptS whocouldn'tlog inandwtrtnotable tofollowtht tra ining 
for the DOTH FMS and thatwasnotaddrtssed durin,thetraini"fl. Thert also 

wert some minor tt ehnical difficulty with swilehin, scrttn 
(ormayhavtbtenswitchingbttwttnprtsentationdecks). 

Retirement of A kt y DOTH personnel, Chuck for HWY AC will rttire in Dec 00TH 
HWYACResourctin 2021. 
0ec2021 

GenericTr,1ining Proje<:tTumTrainingwereeonductedbySlbasedongenerie SI 
withoutfocusof functionalititsofSAP.Howtver,Sl 's proposalstated 
00TH rtquirenvmts "Functional projtctteamtr,1iningwill take placeasafl<plort 

activity,andwillbtdelivtrtdbySlfunctionaleonsultants. 
Th isisa differentiator,bt eausethttrainin,isnotcenttrtdon 
agtntricsystemwithaunivtrstofeapabilities, butwillbe 
fOC\lstd on OOTH'ssys,tem functionality as delivered' 

lnprogressof Sliscurrentlytryin,tost(l.lreaSIPayrolVHR/Time& 
identifyingSI Atttndano:el.ead. 
PayrolVHR/Time& 
Atttndano:el.ead 

Proje<:tTeam Proje<:tTt amTr,1ining(SI Wa11tl/Seqld:9)wasstarted 
Training Plan withoutProje<:1TumTr,1iningPlanOocumtntsubmittt dto 
documtnt hasn't 00TH (SIWa11tl/Seq 10; 10). 
submittedbvSI. 

aremonitortdforqutstionsorissuesdurin,training. 
There may nted wmegeneraltrainingforMS teams 
presentation(indudingmwingsettingssttup, 
monitoringparticipants,sharingscrttn, 
mutirl@iunmutirl@:participants)ui.age. 

Closed N/A N/A 00TH should tnsurt to havt a proper knowledge 
transferandtransitiontohissu«e$$0r.DOTHalrudy 
hiredanotheremployeeandsht'sgtttingtr,1ined and 
preparedtobt rtsponsibltforHWYACmaintenanceand 
support. 

Closed N/A N/A Slproje<:tmanagerstatedthatthertwouldbtmort 
Oiseow,ryWorkshopthatwill rtviewand discuss OOTH's 
specifiertquirementsand lu rnhowSAP's 
functionalititswill mtttOOTH's requirtments. lt nt eds 
tobeconfirmedinwhiehdeli11trabltthatthest 
workshopwill beperformedinthe plan. 

Closed N/A N/A ThePayrolVHR/Time&UlborLtadsart (l.lrrentlynot 
identified and PMOand IV&Vshouldchtckand monitor 
totnsurtSl bringsresourctsintothtprojtctbyJuly 
accordingtothtstaffingplan. 

Closed N/A N/A PMO and IV&V should check and monitor to tnsurt SI 00TH and SI agrttdtoskipthetraini"fl plan sin«-SI conducted the Proje<:tTeamTr,1 inin, 
dtliver,:TeamTrainingPlanOocument(SI Wavtl/seq alrtady. 
10: 10). 

SAP Terminology 00TH project team members stated that during the SAP OOTH/SI Closed N/A N/A SI consultants need to learn and be more familiar with 
projtct team tr.lining (Introduction to SAP), DOTH project OOTH's busintn requiremtnts along with DOTH's 
teammembtrshaddiff,eultyundtr$tandingSAP's ttrminologyandproctssesaslisted inRFPandSl's 
tt rminologyandrelatin,SAP'sterminologyandstandard 
functions to OOTH's requirtmtnts. The introduction to SAP 
trainin,wasmostlyctnttredaroundSAPstandard 
functionalityandd idnotstronglyeorrtlatttoOOTH's 
rtquirtments. 

proposal. Also DOTH proje<:t team membtrsshould 
leamandbtmortfamiliarwithSAPttrminologitsas 
well.Sl should starttodiveintoOOTH'srequirtmtnts 
andconductthttrainiMf!withDOTH'upecific 
requirtments,notonlygtntricSAPstandardfunctions. 
Cross reference of ttrminology (SAP &DOTH 
ttrminology glossary) would htlp 00TH projtct ttam 
mtmbtrs to undtr$tand howSAPfunc:tionalitywillwork 
forOOTli's rl'quiremtnts. 

00TH Proje<:tTeam 00TH proje<:t team mtmber,: $lated that June through OOTH/SI Closed N/A N/A SI and 00TH should dttermine tht busy season of the 
Availability septemberare thtbusitstmonth5ofthe yea rand upr~sed year and the availabilitits of SMEstoschedult tht 

concemsonprojt ctparticipation. Fiscal(HWY-SF)is the 
busiestinJuneandJuly,8udgtt(HWY-S8J isthebusiestin 
septemberand October,and Project/Gr.lnts(HWY-SM)istht 
busiestinAugustandSeptember. EaehdtpartmentofOOTH 
haspartieularlybusytimts in ayear,butnotallatthesame 
timt. 

SAPSupportWebsitt 00TH purchased SAP softwart license. Asof5/26, there is no SI 
tstablishedaccountandacceHforSAPsupportwebiite. 
IV&V broughtup thatDOTHpurchasedsoftwarelictnsesand 
thattheyshould btprovidedaccesstothtSAPsupport 
websitt thatineludingproduetinformation,troubltshooting 
anddlrectSAPsupport. 

mtttingsaroundthoseavailabilitiesofSMEsfor 
tfficient and efftctM' use of meetin, time without 
impactingOOTH'5regularbusinessactivity.OOTHis 
waitingfortheProjtctPlansothatOOTHe.inschedult 
thtirtimtaccordingly. 

Closed N/A N/A h is reeommtnded that SI $upport and follow up with 9/2/2021: Asof9/2/2021, there is notstablisheda(COuntand ae«ssforSAPsupportwebsitt. 
SAP for DOTH to gain ac«ss to tht SAP support website. SI stated that it will bf! availablt afttr O!!vtlopment environment is installed. 

9/8/2D21: SlprovidedOOTHwilhaceesstoSAP$upportwtbsite. 

Section: Appendix 
SOI Page 

For DOTH internal discussion Only 

6/30/2021 6/30/2021 

5/31/2021 5/31/2021 

6/30/2021 6/30/2021 

5/31/2021 5/31/2021 

5/31/2021 5/31/2021 

5/31/2021 5/31/2021 

5/31/2021 5/31/2021 

5/31/2021 5/31/2021 

7/31/2021 7/31/2021 

5/31/2021 5/31/2021 0-210617-01 

5/31/2021 5/31/2021 

6/30/2021 6/30/2021 

9/16/2021 9/16/2021 0-210923-01 



S/31/2021 S<:hedule N/A 
Management 

DelayinDeliW!rables AsofS/31/2021, thedeliver.iblesoftheCommuniut ion Plan, SI 
theChartofJte(OuntsDesign,the8usine$$Pr«en 
Organltatlonal Change Management (OCM) Plan, the Project 
ManagementPlan(PMPJandthe Project TeamTrainJng have 
notb~n submitted to DOTH or tompleted ~t- They were 
due onorprior toS/31/2021,whit h wasthe endofthe 
Prepare Phase. 

Oosed I.ow N/A SI should (Ompletethe Communiution Plan, the Chart 6/3/2021:The NewTarget~tesfor thefollowingdeliW!rablesaresettobySI; 
ofA«ountsDesign,the8usine$$ ProcessOrganiialional - Communiution Plan; 6/11/2021 
Change Management{OCM) Plan, and the Proje<t - Chart of Aeeounu De$1gn; 7/2/2021 
Management Plan and 5Ubmltto DOTH for review as - Business Process Organl1atlonal Change Management (OCM) Plan:6/11/2021 
soonHpossible. -ProJe<tManagementPlan{PMP): 6/18/2021 

Section: Appendix 
51 I Page 

-ProJe<tTeamTrainlng;6/18/2021 

6/30/2021 6/30/2021 0-21061S-01 Oosedandretreated 
as1-lz~ internl discussio nOnly 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules 

M210S27-1 5/31/2021 SChedule 
Manaaement 

0-210610-01 Observation M210610-1 6/10/2021 schedule N/A 
Manasement 

0-210610-02 Observation M210610-1 6/10/2021 schedule N/A 
Manasement 

0-210610-03 Observation M210610-1 6/10/2021 SOlutionDe5i8fl N/A 

'"' COnfisuration 

0-210611H Observation M210610-1 6/10/2021 schedule 
Manasement 

summary 

ProjeetPlanand 
Implementation 

schedule 

DescrlPllon 

ThefinalProjeetPlan/lmplementationSchedulehasnotbeen DOTli/SI 
c:ompletedandsubmittedtoDOTH.Thisisafoundational 
documentforaprojeetmanagementandschedulinsandone 
ofthemostcfrticaldeliverable5.DelayintheProjeetPlanand 
lmplementationSCheduleposedei:reasedconfidencein 
beinsabletomeetthefina1Go-Livedate.Al50,withoutthe 
Projeet Plan and the Implementation schedule DOTH hH 
limitedprojeetYisibilityanditwillimpaetscheduleand 
resourcemanasement. 

EJcploreWorbhop- TheEJiploreAs-lson-siteworkshopsarescheduledforthree SI 
schedule hourseachtocoveroneortwobusinessareas.These 

sessionsmightnotbeenoushtimeforthroushreviewand 
discussion. 
Noon-siteoroff-sitesessionsareseheduledforThursday 
aftemoonsandFridayseventhoushDOTHstaffisavailable 
andcontractorsareeiipectedtobeavailableforworkdurins 
DOTlibusinesshours. 

StartDateofEJcplore TheE~ploreWorkshopthatincludesAs-ls,TO'Be, 
Workshop RequirementsAnalysisarescheduledtostarton6/21/2021. 

JuneisthelastmonthofaFisealYearanditisthebusiest 
monthoftheyearandlastcoupleweeksofJunearethe 
busiestweeksofthey!Nlr.ldeally,Juneshouldhavebeen 
avoidedforDOTHtimeconsuminsaetivities.lfthese 
activitieshadtobeseheduledinJune,itcouldhaveatleast 
started in the first week of June when SM Es were less busier 
thanlatterpartofJune.ttwasobservedthatDOTHstaffwas 
notabletofullyfocusontheEJcploreWorkshopdueto 
lesislativedeadlinethatDOTHhadtomeetforthefisealyeer 
end. 

VPN Connection VPN connection between SI AWS and DOTH isbeins 
establishedandtested.ltshouldthoroust,lyreviewedand 
testedforcompatibilitywiththeStatenetworktoensureall 
eiipeetedfeaturesarefunctioninsproperly,indudinswhat 
stepsarerequiredforuserstoaetivateVPNtoaccessSAP, 
howSAPsendsprintjobstoDOTHprintersinthestate 
,_"'-

SAPStilndard ,-- DOTlieiipressedconcemsaboutoverallprogressofthe 
projeet.Theconcernsincludednotstarti1111DOTH's 
!'l!'quiremenuanalysitinthebeiiinninsoftheExplDrt'Pha,e 
andnotstartingSAPstand1rdproeessesanalysisandfit/11ap 
an11lysisearlier. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Slltus Impact Probabll Feedbac:k/Mltlptlon Updates 

~ 

lnProsress Hiah N/A 
:hnoa~~:~:i~~Pro}edPlanftmplementatlonScMduleas l~[;Jf;;_:~;;;;;;;;;;:;;:,••m-••••" 

Closed N/A N/A SlandDOTlishouldfacilitateandrunworkshops 
effeetivelytoeoveralltheprocesse5withsuffieient 
detailswithintheallottedtime. 
SI mayneedtoenpaedurinsDOTH workinshours 
indudinsThursdayaftemoonandFridaybasedon 
projeetneeds,especiallyforon-siteoroff-site 
workshopssinceDOTH staffisaYililabledurinsthose 
time5. 

Closed N/A N/A PMOshouldcheckandmonitorprojeetschedulins 
whereDOTHpersonnelarerequiredtoensurethat 
disruptiontoDOTH'sdailytaskisminimiied.Juneisthe 
busiestmonthforDOTHpreparinsforFiscalYearend 
andSlshouldbec:oanizantofDOTH'sbusytimeswhen 
sehedulinstheDOTHtimeconsuminstasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 
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SIDellverable/ cmrtlonDate SUbjec:tAra 
DRISOurce 

DOTliFMS 6/15/2021 schedule 
01anae Manasement 
RequestForm .. 

Modules 

0-210617-01 Observation M210617-1 6/17/2021 schedule N/A 
Manasement 

0-210624-01 Observation M210624-1 6/24/2021 Resource N/A 
Manasement 

0-210624-02 Observation M210621-1 6/24/2021 communication N/A 
Manarement 

0-210624-03 Observation M210701-1 6/24/2021 Requirement N/A 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210624-04 Observation M210624-1 6/24/2021 Requirement N/A 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

DOTliFMS 6/30/2021 schedule N/A 
01anae Manasement 
RequestForm 

" 

0-210708-01 Observation M210708-1 

0-210708-03 Observation M210708-1 

7/8/2021 Resource 
Manasement 

7/8/2021 Elltemal Impact GL 
Manarement 

summary DescrlPllon 

DelayinDeliverables SlrequestedachanserequestandDOTHapprovedit.The SI 

ProjectTeam 
Training Plan 
Document 

completionoffollowir11deliverableswillbedelayeduntilthe 
ExplorePhase. 
#3 ProjeetManarementPlan 
#7 UpdatedProjeetPlanandlmplementationSChedule 
#ICOmmunicationPlan 
#9 ProjeetTeamTrainingPlan 
#10 ProjectTeamTraining 
#llChartofAccountsl>esiln 
#12BusinessProcessoraanization01angeManasement 
(OCM)Plan 

DOTliandSlagreedtoskiptheProjectTeamTraininaPlanon SI 
5/1S/2021sinceSlalreadyconduetedtheProjeetTeam 
TrainingwithoutProjeetTeamTraininaPlan.However,SI 
decidedtoworkonProjeetTeamTrainingPlanDocument(SI 
Wave1/SeqlD:10JandsubmittoDOTHbyJune2021for 
review. 

DOTH Requirements DuringtheE~ploreWorkshop(As-ls),itwasnoticedthatSI SI 
consultantsmayhavedifferentlevelsofe~pertiseand 
understandingoftheirrespectiveresponsiblebusinessareas 
andaeneralaovemmentseetorrequiremenu. 

Virtual Meetina DuringtheExploreWorkshop(As-lsJ,therewasatechnical DOT1i 
difficulty with microphone in Teams meeting. The remote 
participantsinleamshadahardtimehearingthemeetina 
discussion. 

Updated As-ls DOTliprovidedupdatedAs-lsbusinessflowstoSlfor 
indiYidualbusinessareafortheExploreWorkshopand 
utilized these business flows to e~plain DOTH processes and 
procedures. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Impact Probabll 

~ 

""" ,._ N/A 

Feedbac:k/Mltlptlon Updllles 

ltis rei:ommendedthatSI complete these deliverables 17/1/2021: 
and submit to DOTll for review as soon as po$Sible. As - communication Plan: Submitted 6/lS/21 for DOTH'$ review. DOTH reviewed and found a few 
thesedeliverablesarepostponedtotheEl!plorePhase, issues. 
workloadintheEl!plorePhasehasbeenincreased.The -O,artofAccounUDesian:Taraetdate=7/2/2021 
Implementation Team needs to monitor the El!plore - BusinessProcessoraanilationalChanseManarementlOCM) Plan:Submitted6/1S/21for 
Phasetoensureontimecompletionofthedeliverables DOTli'sreview. 
to minimize and eliminate potential risbwithtimeline - ProjectManasementPlan(PMP):TarsetDete=TBD.Strategydocumentsarebeingworkedon. 
duetomoredeliverablesandmoreworkloadinthe -ProjeetTeamTraining:TarsetDate=TBD 
Explore Phase. 7/31/2021: 

#3ProjectManagementPlan:Seel-210630-01. 
#7 UpdatedProjeetPlanandlmplementationSchedule:5eel-210S31-02. 
#ICOmmunicationPlan;TIID 
#9 ProjeetTeamTrainingPlan;TBD 
#10 ProjeetTeamTraining:TIID 
#11 ChartofAccountsDesian;TIID 
#12 Business Process Organization Chanse Management(OCMJ Plan: TIID 
9/2/'lf1l1;Nochanaes. 
9/16/lrtl.1:Nochanses. 
9/30/2021:Communication Plan and BusinessProcessOrpnizationChanseManarement 
(OCM) Plan were submitted and approved by DOTH. Payment was made for Project Team 
Training.Nochansestootherdocumenuandtheestimateddeliverydatesare10/31/2021. 
10/15/2021:Nochanses, 
10/31/2021; 0,artof Account Designdocumentwassubmitted and being reviewed by DOTH. 

Clo$ed N/A N/A PMOandlV&VshouldcheckandmonitortoensureSI 6/17/2021;NewOb,eMtion,<H10617-01iscreatedfrom 0-210SU-01. 
deliversProjectTeamTrainingPlanDocument(SI 
Wave1/SeqlD;10). 

Clo$ed N/A N/A Slconsultantsshouldbecomefamiliarizeassoonas 
possiblewithgeneralDOTHinfonnationand 
requiremenuthatwereprovidedinRFPandother 
documenu. 

Clo5ed N/A N/A GiventheenvironmentwhereYirtualmeetingswillbe 
common,thesetypeoftechnicaldifficultyshouldbe 
resolvedassoonaspossible. 

Clo$ed N/A N/A N/A 

Eiiplore workshop Therearesomecorebusinessprocessesthatarenotcovered DOTli/SI Clo5ed N/A 
yetinthefirstEl!ploreWorkshopsincludinasplitcostfor 

N/A BothDOTHandSlshouldproaetivelyconveyand 
e11ploretheAs-lsprocessestoensureallthebusiness 
processesarecoveredfortherequirements.There 
shouldbeacontinuationoffurtherexplori'naand 
understandingofDOTllbusinessprocess. 
ltisencouragedthatSlconsultantstoreview 
requiremenu in detail to muimizeinformation 
ptheringandtonotmissbusinessprocessareasforthe 
EiiploreWOrkshops. 

federalbillina,waterfallfundina, linkprojeetcostoupecific 
stateappropriation,laborcompression,countypass-through 
andMVSO. 

DelayinDeliverables SlrequestedachanserequestandDOTHapprovedit.The SI 
completionoffollowir11deliverableswillbedelayeduntilthe 
ExplorePhase. 
#170.UalityAssuranceandTestingStrategy 
#18 ProjectRAaStrategy 
#24 WorkflowStrateav 
#2SReportingStrategy 
#26IntearationStrategy 
#27COnversionStrategy 
#28EnhancementStrateav 
#29 FormStrategy 
#40 RTMsmappedtoWorkshops/SAPModules 
#53PreliminaryWRICEFliwentory 

Replacement of SI Fund ManaaementconsultantleftSI and SI brought on anew SI 
FundManarement consultant to DOTH FMSprojeetteam. 
consultant 

Clo$ed Low N/A Slshouldcompletethesedeliverablesandsubmitto 7/31/2021: 
DOTliforreviewassoonaspossible.Asthese #170.UalityAssuranceandTestir11Strategy:SubmittedbySlon7/20/2021andbeil'II 
deliverables are pushed to the El!plore Phase, work load reviewed by DOTH. 
in the Explore Phase has been increased and the risk of #18 ProjeetRACIStrategy:Submitted by SI on 7/7/2021and retumedtoSlwith comments. 
completion on time in the Explore Phase needs to be #24 WorkflowStrategy;SubmittedbySI on7/7/2021and retumedtoSlwithcomments. 
properlyaddressedandmonitored. #25 ReportinaStrateaY;SubmittedbySI on7/7/2021and returnedtoSlwithcomments. 

#26IntearationStrategy;TIID. 

Clo$ed N/A N/A N/A 

#27 Conversion Strategy: Submitted by SI on 7/20/2021 and beina reviewed by DOTH. 
#28 EnhancementStrategy;Submitted bySlon7/7/2fYl.1and retumedtoSlwithcomments. 
#29 FonnStrategy:Submitted bySlon7/7/2021and retumedtoSlwith comments. 
#40 RTMsmappedtoWorkshops/SAPModules;TBD 
#53PreliminaryWRICEFlnventory:TBD 
9/2/'lf1l1;Nochanaes. 
9/16/lrtl.1:Nochanses. 
9/30/2021:COnversionStrategy,EnhancementStrategy,FormStrategy,andWorkflowStrategy 
aresubmittedandapprovedbyDOTll. 
10/15/2021:Nochanses, 
10/31/2021; ProjectRACIStrategywassubmitted and approved byDOTll. 

NewUCOAof DOT1i FMS is required to be compatible with DAGS's future DOTli/SI Clo$ed N/A N/A It is recommended that DOTH and SI hold a meeting 9/2/2021: A meeting with DAGS was held on 8/12/2021. DOTll and DAGS discussed the new 
Statewide Financial statewide financial system. However, the new UCOA is still 
System underdevelopment at DAGS and the incomplete UCOAat 

DAGS could cause DOTH some rework after Go-Live. 

withDAGStofindoutfutureplanandtimelineof UCOA. Additional meetings need to be .scheduled forfurtherdiscussion and da(lfio:ation of the 
implementina UCOA. ltisalso important to obtain latest newUCOA. 
UCOAcontenu, char11es, updates, etc. compared to the 
FAMISaccountcodes. 

Review/Target .... 
10/31/2021 

7/31/2021 

6/30/2021 

6/30/2021 

6/30/2021 

7/31/2021 

CloseDate 

10/31/2021 

7/31/2021 

6/30/2021 

6/30/2021 

6/30/2021 

7/31/2021 

For DOTH internal discussion Only 

ReferencelD/DOC 

0-210513-01 

Clo5edandcreatedas 
DOTlltriticalCore 
Requiremenu. 

10/31/2021 10/31/2021 l-211028-02,l-
211f1l.8-10 

7/31/2021 7/22/2021 

9/2/2021 9/2/2021 R-210812-01 Clo5edandrecreated 
asR-210812-01 



ORIID Type SI Deliverable/ cmrtlon Date SUbjec:tAra Modules 

R-210812-01 Risk M210812-3 8/12/2021 Elltemal lmpaet GL 
Manqement 

0-210708-02 Observation M21070B-1 7/8/2021 Elltemallmpaet GL 
Manqement 

M210722-1 7/22/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

M210722-1 7/22/2021 Resource N/A 
Manasement 

0-210722-01 Observation M210722-1 7/22/2021 Resource N/A 
Manasement 

0-210729-08 Observation M210729-1 7/29/2021 Risk/Issue N/A 

0-210729-01 Observation M210729-1 

Manasement 

7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210729-02 Observation M210729-1 7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210729-03 Observation M210729-1 7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210729-04 Observation M210729-1 7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

summary 

NewUCOAof 
Statewide Financial 
,_m 

DescrlPllon 

DOT1i FMS is required to be compatible with DAGS's future DOTli/SI 
statewidefinancialsvstem.Ameetingwith DAGSwas held on 
B/12/2021 and DOT1i and DAGS discussed the new UCOA. 
However, the new UCOA is still under development at DAGS 
and the incomplete UCOAat DAGS could cause DOTH some 
rework after the new statewide financial system goes live. 
Theimplementationprojeetforstatewidethefinancial 
manasementsystem hasn'tstartedyetandGo-Livedatehas 
not been determined either. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Impact Probabll 

~ 

""" 
Feedbac:k/Mltlptlon Updllles 

ltis recommended that additional meetings need to be 9/16/2021; NoadditionalmeetinpwithDAGSwerescheduled. 
scheduledforfurtherdiscussionandclarificationofthe 9(¥)/2r».1:Noupdates. 
newUCOAinduding 10/1S/2021:Noupdates. 
thelatestUCOAcontents,chanres,updates,ete. 10/!ll/2021:No updates. 
compared to the FAMIS acCCM.lntcodes. 11/18/2021; SI and DOT1i disCl.lssed ifUCOA is the best fit for DOTH. Another meeting is 

scheduledon11/29/2f1l1, 
11/30/2021; SI and DOTH discussed H4 COAand agreed that SI will perfom, more analyses and 
update/fixH4COA. 
12/16/2021; SI and DOTH had a meeting to review H4COA numberings. Another meetina was 
scheduledtoworkonH4COA. 
12/28/2021; SI and DOTH had a meeting and agreed on H4 COA; numberings, digiU. and parent 
accounu. Slwillschedulewith DOTH to performmappingandcomplete H4COA 
1/31/20'22: H4COA will be based on the current DOTH .system and proce,s. It is still being 
finalizedbutaseneralagreementismade. 

Review/Target .... 
12/31/2021 

CloseDate 

1/31/20'22 

For DOTH internal discussion Only 

ReferencelD/DOC 

Interface with FAM IS Feasibilityoflnboundandoutbound FAMISinterfaces need DOTli/SI Or»ed N/A N/A ltis recommended thatDOTli and SI hold a meeting 9/2/2021: No meetinasordiscussionswere held. 11/18/2021 11/18/2021 DOTA receives FAM IS 
files.lt'srecommended 
thattheH4Projeet 
Team find more 
information about 
possibilityofextraeting 
financialdatafromthe 
FAMISfilesinDOTA. 
Another option for 
eirtraetingfinancial 
dataisfromDataMart. 

to be discussed with and confim,ed by DAGS. with DAGSto find out if DAGS allows DOTH to interface 9/16/2021: No meetingsordiscussionswere held. 

ExplorerWorkshop TheExplorerWorkshopsareconduetedfromSAPpointof SI 
view.Consultantsareintroducingandeiiplaininageneric 
funetionsandfeaturesofSAPproductsbeforecompletinga 
thorouah analysis of DOTH requiremenu listed in RFP with 
DOTliprojectteammembers.Someofthefunetional 
eiiamplesorconceptSfromtheExplorerWorkshopsweretoo 
senericornotdirectlyrelatedtoDOTHprocessesand 
requiremenu. Therefore, DOTH projeetteam members are 
havin,difficulttimeunderstandingSAPfunctionalitiesand 
connectingSAPfunetionalitiestoDOTliprocessesand 
requiremenu. 

SIConsultantsOn- SlcoreteamconsultantsareC\lrrentlyon-sitelessthan2°'6, SI 
Site lessthanoneweekpermonthduringExplorePhase,whereas 

thecontraetmtesSlconsultantsaresupposedtobeon-site 
morethan60%.Slacknowledsedtheissueandistaking 
actionformoreon-siteavailability. 

AssistantProject AssistantProjectManagerwasnolonaerwiththeprojeetand SI 
Manqer Slidentifiedareplacementresourcewhowilljointheproject 

StatusRatingon StatusratingsonDashboerdofProjeetStat\lsReportareall SI 
Dashboard set to green, however there were two chanse orders issued 

topostponedeliverablestotheneirtphaseandtheprojeet 
planisstillunderdevelopment. 

lnventory,Payroll somerequirementsmaybedireetlyorindireetlyrelatedto DOTli/SI 
and Plant lnventory,Payrol~andPlantMaintenancemodules. 
Maintenance However, the typical core requirementsofthesemodules, 

lnventory,Payroll,andPlantMaintenancewerenotinduded 
intheDOTHRFPrequiremenu. 

files to FAMIS (DOTH Outbound Interface} and DAGS can 9/20/2021; A meeting with ETS was held and found outthatGL Interface is not C\lrrently 
interfacefilestoDOTH (DOTH Inbound Interface}. available in FAM IS. 

10/1S/2021:Therewillbeameetins,butnodatehasbeen.set. 
10/22/2021; SI and DOTH had a meeting with DAGS to discuss FAMIS interface. 
11/4/2021; SI and DOTH/ETS had a meeting with DAGSto discuss FAMIS interface. ETS 
confim,edthatthereisnoNinterfaceandnooutboundinterfacefromFAMISavailableandno 
plantodevelopit. 

Or»ed Low N/A ltis recommended that SI hold additional sessions 7/31/2021: More DOTH requirements have been reviewed and discussed during the Explore 11/18/2021 11/18/2021 
and/orutilizetheremainin,Exploreworkshopsto workshops. However, DOTHprojeetteammembersarestill havingdifficultyunderstandingand 
review and confirm the DOTH busine,s terminololies, connectingSAPfunetionsand features to DOTH requiremenu. 
processes, and requirements to effectively 9/2/2021:Therewereimprovements, butmanyinstancesareobservedwheretheDOTHteam 
communicate with DOTH and to propose DOTH specific memberswerehavingdifficulttime understandingtheworkshops. 
solutions. 9/30/2021:Therewerecontinuousimprovemenu, buttherearesomeareaswhereDOTHteam 

memberswerehavingdifficulttimeunderstandingtheworkshops. 
10/1S/2021:Nomajorupdates. 
10/31/2021:Nomajorupdates. ThereweretwolntegratedSCenarioPlaybacksessionsonOet 
13 and Oet 27 2021.However, DOT1i projeetteam eiipressed they need moretrainingand more 
DOTlirequirementsspecificdemotobetterunderstandSAP. 

Or»ed Low N/A N/A 9/2/2021:Slconsultants'on-siteavailabilityincreased. 

Or»ed N/A N/A N/A 9/2/2021:Slidentifiedanassistantprojectmanaerandisintheprocessofhiringhim. 

Or»ed N/A Low It is recommended that DOTH discus, with SI to ensure 9/2/2021:DOTH and SI will coordinllleto ensurethatthey agree on Dashboard Status. 

""" N/A N/A 

DashboardStatusareagreedbybothparties.(i.e.,while 
theanticipatedprojectGo--1.ivedatehasn'tchansed, 
manyotherdeliverablesarealreadydelayed) 

It is recommended that DOTH discus, with SI and 9/2/2021:Theimplementationscopeoflnventory,Payroll,andPlantMaintenancearen't 
detemiine the implementation scope of Inventory, finalized. DOT1i and SI need to makeadecisiononwhich funetions/featureswill be 
Payroll and Plant Maintenance modulesfor7/1/2022Go implementedtomeetDOTHrequirements. 
Live. 9/30/2021:SlpresentedProsandtonsofimplementingPlantMaintenancemodulesvs. 

keepins;AS400. 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

10/1S/2021 10/15/2021 

Thisissueisnolonser 
applicableforthe 
Explorephase. 

DOTlicriticalcore DOTlicriticalcorerequirement,'SplitCOstforFederalBillina" DOTli/SI Or»ed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTH. 11/18/2021 11/18/2021 1-211115-01 Thisobservationhas 
Requirement startedbeingdiscussedinExploreWorkshops,howeverthere 

aremoredetailstobecovered. Exploreisinprosress.Ahigh 
levelsolutiondesianisscheduledtobedevelopedand 
confimiedbyDOTHintheExplorePhase. 

DOTlicriticalcore DOTlicriticalcorerequirement,'WaterfallFunding'started DOTli/SI Or»ed N/A N/A N/A 
Requirement beingdiscuHedinExploreWorkshops,howeverthereare 

moredetailstobecovered.Exploreisinprogress.Ahigh 
levelsolutiondesignisscheduledtobedevelopedand 
confimiedbyDOTHintheExplorePhase. 

DOTlicriticalcore DOTlicriticalcorerequirement,"LinkProjeetCOsttoSpecific DOTli/SI Or»ed N/A N/A N/A 
Requirement StateAppropriation'startedbeingdiscussedinExplore 

Workshops, however there are more details to be covered. 
Exploreisinproaress.Ahighlevelsolutiondesignis 
scheduledtobedevelopedandccnfirmedbyDOTHinthe 
ExplorePhase. 

9/14/2021:Slpropo:sedasolutionfortherequirementof"SplitCostforFederalBillina".More been closed and 
discussionandreviewareneeded. recreated as an issue. 
9/30/2021:Nomajorupdates. 
10/1S/2021:lnfrastructureTyperequirementwasdiscuHedforthefirsttimeduringthe 
scenario Demo, however there was a SIP between Si's understanding and DOTli's requirement 
forthe'SplitCostforFederalBilling''requirement.ThishighliahUtheneedforbetterand 
earlierrequirementsdiscussiontocorreetlyunderstand DOTH'srequirementsandeliminate 
anyS1ps.Slsh01.1ldcontinuetomakeprosresswithconfirmingtheunderstandingofthe 
requirementandensuringtheunderlyingassumptionisthecorrectDOTHbusinessprocess. 
10/31/2021:Nomajorupdates. 

9/2/2021:NoupdateswerereportedtoDOTH. 11/18/2021 11/18/2021 1-211115-01 Thisobservationhas 
9/14/2021:Slproposedasolutionfortherequirementof"WaterfallFunding'.MorediscuHion been closed and 
andreviewareneeded. recreatedasanissue. 
9/30/2021:Nomajorupdates. 
10/1S/2021:lnfrastructureTyperequirementwasdiscuHedforthefirsttimeduringthe 
scenario Demo, however there was a SIP between Si's understanding and DOTli's requirement 
forthe'WaterfallFunding•requirement.Thishiahlightstheneedforbetterandearlier 
requiremenudiscussiontocorreetlyunderstandDOTH'srequiremenuandeliminateanygaps. 
Slshouldcontinuetomakeproe;resswithconfim,ingtheunderstandinaoftherequirement 
andensuringtheunderlyingassumptionisthecorreetDOTHbusinessprocess. 
10/31/2021:Nomajorupdates. 

9/2/2021:NoupdateswerereportedtoDOTH. 
9/30/2021:TherewerediscussionsinExploreWorkshopsandpreliminarydesianisbeing 
developed. 
10/1S/2021:Nomajorupdates. 
10/31/2021:Ncmajcrupdates. 
11/18/2021:Discussionsareinprosress.Nomajorupdates. 
12/2/2021:Discussionsareinproe;ress.Nomajorupdates. 
12/31/2021: DOTH held a wcrks.hopand pre'll!'nted aS1in how DOTH procettH Waterfall 
fundins/Spilt en 12/31/2D21: DOTH held a workshop and presented again how DOTH proce,ses 
Waterfallfundins;/Spiltonll/8/2021.Ahigh-levelsolutionhasstartedbutnotcompletedyet. 
1/31/2D'22:ThisrequirementisverycloselyrelatedtoWaterfallFundins;andthisitemwillbe 
triapd/combinedwith R-'220114-01. 

12/31/2021 12/31/2021 



ORIID Type SI Deliverable/ cmrtlon Date SUbjec:t Ara 

0-210729-05 Observation M210729-1 7/29/W21 Requirement 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

Observation, Risk and Issues (ORI) 9/30/2025 
Modules summary DescrlPllon Responsllle Shltus .. ~ 

N/A DOTlitriticalCClre DOTlicritic:alcorerequirement,"Accountinsfor DOTli/SI Clr»ed 
Requirement Appropriated, Allotted, and cash Authority" started beins 

discussed in El!plore Workshops, however there are more 
detailstobecovered.Exploreisinprosress.Ahiahlevel 
solutiondesisnisscheduledtobedevelopedandconfirmed 
byDOTHintheEKplorePhase. 

Impact Probabll Feedbac:k/Mltlptlon 
~ 

N/A N/A N/A 

0-210729-06 Observation M210729-1 7/29/W21 Requirement N/A DOT1i triticalcore DOTlicritic:alcorerequirement,. "Labor~compre,sion' DOTli/SI Clr»ed N/A N/A N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

Requirement startedbeinsdiscussedinExploreWorkshops,howeverthere 
aremoredetailstobecovered. El!ploreisinprogress.Ahiah 
levelsolutiondesianisscheduledtobedevelopedand 
confinnedbyDOTllintheEicplorePhase. 

Updates 

9/2/2021:NoupdateswerereportedtoDOTH. 
9/30/2021:TherewerediscussionsinEJcploreWorkshopsandpreliminarydesianisbeins 
developed. 
10/15/W21;Discussionsareinprosress. Nomajorupdates. 
10/31/2021:Discussionsareinprosress.Nomajorupdates. 
11/18/2021:Discussionsareinprosress.Nomajorupdates. 
12/2/2021:Discussionsareinprosress.Nomajorupdates. 
12/31/2021:DOTli held a workshop and presentedagainhowDOTll processes Waterfall 
fundins/Spiltonll/S/2021.Ahiah-levelsolutionhasstartedbutnotcompletedyet. 
1/31/20'22:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriasedtoan 
lssue:I-220131-5. 

9/2/2021:NoupdateswerereportedtoDOTH. 
9/30/2021:TherewerediscussionsinEJcploreWorkshopsandpreliminarydesianisbeins 
developed.PayrollinterfacewasdiscuHedinthemeetinawithETSon9/28/2021. 
10/15f1J)21; DiscuHionsarein pr0,11reH. No major updates. 
10/31/2021;DiscuHionsareinpr0,11reH.Nomajorupdates. 
11/18/2021:HIPlnterfacedis,:,,issionswithETSareinprogress. 
12/2/2021:Discussionsareinprosress.Nomajorupdates. 
12/31/2021:Discussionsareinprogress.Ahish-levelsolutionhasstartedbutnotcompleted 

"'· 1/31/20'22:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriasedtoan 
lssue:I-220131-6. 

Review/Target .... 
1/31/20'22 

1/31/20'22 

CloseDate ReferencelD/DOC 

1/31/20'22 

1/31/20'22 

0-210729-07 Observation M210729-1 7/29/W21 Requirement N/A DOTlitriticalCClre DOTlicriticalcorerequirement,''TheStateFinancial DOTli/SI Clr»ed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTH. 1/31/20'22 1/31/2022 

0-210804-01 Observation M210804-2 B/4/2021 

Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

Resource 
Manasement 

0-210811-01 Observation M210810-2 B/11/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210811-02 Observation M210811-1 B/11/2021 Requirement N/A 

0-210826-01 Observation M21082H 

0-210826-02 Observation M210826-5 

R-210902-01 Risk 

0-210!1D2-01 Observation M210!1D2-1 

0-210!1D2-02 Observation M210!1D2-1 

Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

8/26/W21 Resource BD 
Manasement 

8/26/W21 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

9/2/2021 schedule N/A 
Manasement 

9/2/2D21 SChedul" N/A 
Manasement 

9/2/2D21 SChedul" N/A 
Manasement 

Requirement AccountinaSystem'startedbeinsdiscussedinExplore 
Workshops, however there are more details to be covered. 
Eicploreisinprosress.Ahiahlevelsolutiondesianis 
scheduledtobedevelopedandconfirmedbyDOTllinthe 
EicplorePhase. 

Participation of BudsetandPlanninamoduleinWave2isscheduletosoliYe 
Budset and Planning in B/1/2022 one month after Wave I Go-Live. However, a 
consultant consultantforBudsetandPlanninalSBP)modulehasnot 

participatedintheO&MandCIPbudsetseHionsinthe 
ExplorePhase. 

DOlli/SI N/A N/A SlmayconsideraBudsetandPlannins(SBPJconsultant 
participateinO&MandCIPbudsetAs-ls,To-Beand 
RequirementsAnalysissessionsinthecurrentWavel 
ExplorePhaseinsteadofwaitinsforthescheduled 
Wavelleicplorephase.Thismavminimizeduplicated 
effortforbothSlandDOTll,preventpoHiblereworkof 

9/20/2021:TherewasaFAMISlnterfacediscussionwithETS. 
10/15/W21; Dise,,issions are in prosress. No major updates. 
10/22/2021; SI and DOTH had a meeting with DAGSto discuss FAMIS interface. Email 
correspondentswereeiu:hansedasfollow-up. 
11/4/2021; SI and DOTll had a meetins with DAGSand ETSto discuss interface between FAMIS 
andH4. 
11/10f1J)21; DOTH had a meeting with Data Mart SI to discuss possibilityofdownloadins FAMIS 
datafromDataMart. 
12/2/2021:Nomajorupdates. 
12/15f1J)21;APPDDmeetinawa, heldtodiscussFAMIS.AhiSh-levelsolution has started but 
notcompletedyet. 
1/31/20'22:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriasedtoan 
lssue:I-220131-7. 

9/2/2021:SlsuaestedSBPconsultantdoesnotneedtoparticipateinthecurrentsessions. 
Bec:ausetheso-live dates are onlvone month apart, itmav besuaested that SI and DOTH 
revisitthescheduletocoordinateasimultaneousso-live. 
9/30/2021:SIProjectManasermtedthattheGo-LivedatesofWavelandWavellwereset 
basedontheDOTHbudsetpreparationevcleandthedifferentactivitiesbetweenSBPamlFM. 
10/15/W21:Nomajorupdates. 

solutiondesisnandconfisuration,andassistbo.idset 10/31/2021:SBPresourcewilljointheprojectsoon. 
preparationandexecutiontohaveseamlessintearation. 

New Requirements, New requirements are discussed in variouseiiplore DOTli/SI Clr»ed N/A N/A Any new requirements discussed during the eiiplore 9/30/2021: Functions and features of SAP that are not directly related to DOTH's RFP 
Fit/Gap workshopsincludinglnventory,PlantMaintenance,HR,Grant 

ManqementandPayrollmodules. 
workshops sh01.1ld be do,:,,imented and included in the requirements are reviewed and discussed in thefollowins business areas; Inventory, Plant 
Requirement Traceability Matrix. Maintenance, HR,Grants Manasement,and Payroll. Implementation scopes need to be 
lfDOTli and SI decides to implement full blown discuHedand determined as soon aspouible. 
lnventory,PlantMaintenance, HR,GrantsManasement 10/28/2021:SI projectmanaaerstated durinsreviewoflogistic:smasterdatathatno new 
and Payroll modules, DOTll should establish sets of requirementsc:anbecreatedatthispoint. Requirements need to bedaflfied and discrete so 
requirementsfirstbeforeestablishingrequirements thatthevc:anbeeffectivelvmappedtotestinsandtraininsforverificationandvalidation. 
throuahadhocdiscuHions. DOTliandSlshouldensuretheimplementationscopeandrequirementsclarificationare 

asreedupon.TheremavneedtobeadditionaldiscuHions. 
11/18/2021:Slconsultantswillelarifyexistinsanddocumentanvnewrequirementsresardina 
lnventory,PlantMaintenance,HR,GrantManaaementand Pavrollmodulesinthe RTM. 

coreRequirements ThemainsoaloftheDOTllFMSprojectistoimplementa DOTli/SI Clr»ed N/A N/A N/A 9/2/2021:Thecorecritic:alrequirementsllavenotbeenreceivinsprioritizedattention. 
9/30/2021:ProsressisbeingmadewithdiseussionsrevoMnsaroundcorecritical 
requirements, however there are still elements of core cfitical requirements that need 
priofltizedattention andfurtherdise,,issionabout how they will be implemented in SAP. 
10/15/W21:Nomajorupdates. 

for FHWAand new financial manasementsystem in compliance with FHWA 
DAGS/B&F and the state of Hawaii, DAGS/B&F, and replace the obsolete 

current mainframe system HWVAC. The Go-Live is set to 
7/1/2022,whichisaveryauressiYeplan,andtheproject 
teamneedstoprioritizeandfocusonmust-have 
requirements. 

BudsetandPlannina AccordingtoSlresponsestotherequirementsofBudset 
(SBP)Go-1.iveand PreparationandBudsetexe,:,,ition,BudsetandPlanninslSBPJ 
availabilitvofSBP modulewasproposed.However,solutiondesiSnis 
consultant developedinFundManasementmodulebecauseSBPwill 

notbeavailablewhenWavelsoesliveon7/1/2022.TheSBP 
isscheduledtogoliveonB/1/2022,onemonthafterthe 
WavelGO'Livedate. 

SOlutionDesisn Ahiah-levelsolutiondesianisbeingdevelopedbeforeallof SI 
beforeCOmpletion DOTlirequirementsarereviewed. 
ofReYiewins 
Requirements. 

Delay-inDeliYerables ManySldeliverableshavenotbeensubmittedforDOTH 
review/apprOYalontimeortheyhavebeendelayed.There 
aremorethan20deliYerablesseheduledtobecompletedby 
theendoftheExplorePhaseandlessthanSdeliverables 
havebeenapprovedbyDOTH. 

""" N/A N/A 

""" N/A N/A 

""" 

It's recommended that SI provide dear direction and 10/15/W21:Nomajorupdates. 
roadmap for how FM will be used instead ofSBPdurins 10/31/2021:Nomajorupdates. 
thetransitionperiodbetweenWavelGo--1.iveandWave 11/18/2021:Nomajorupdates. 
IIGo-Live. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022:NomajorupdatesandSlplanstostartSBPonalaterdate.Wave2wasplannedto 
start by now, however it is pushed baek. SI plans to start Wave 2 after Wave l's PDDis 
completedandexplorephaseisdone.Thisitemisdosedandwillbetrackedtosetherwithl-
211108-01. 

ltis reeommendedthatSI complete a thorough analysis 9/30/2021: ProgreHismadewithrequirementsreviewandtheactivitiestounderstandthe 
of DOTH requirements with DOTH SMEs, ensure that 
consultantsunderstandtheDOTlirequirements,and 
seekoutadditionaldaflfic:ationandeiiplanationfrom 
DOTliasneeded. 
N/A 

requirementsshouldbecontinued. 
10/15/W21; General progre,s is beins made. No major updates. 
10/31/2021:Generalprosressisbeinsmade.Nomajorupdates. 

9/30/2021:Communieation Plan and orsanizationalChanse Manasement(OCM}Plan 
deliYerableshavebeensubmittedandapproved. Nochanseswithotherdocuments. 
10/15/W21:Nomajorupdates. 

Ml!l!lins seh,,dule There were few or no meetings oecurred on Fridays despite DOTli/SI Closed N/A N/A Fridays could be utilized for meetinss and diseussions. 9/30/2D21: There have been oceasional meetinss on Fridays. 
Frid1visstillaworkdavforDOTH. 10/15/2021: No chanses. 

10/31/2021:MoremeetinasoecuronFridav. 

Ml!l!lingseh,,dule AsoffJ/2/2021,anacee,stosandb11J1isnotavailableto 
DOlli. 

Closed N/A N/A ltisrecommendedthatanaecesstoSAPSandbailis 9/17/2D21:SlprDYidedacceHtoSAPSandb011. 
provided to DOTll for DOTH users to familiarize 
themselveswithSAPsystemfunctionsandnaviptions. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 R-211028-01 

1/31/2022 1/31/2022 1-211108-01 

10/31/2021 10/31/2021 1-211021-02 

10/31/2021 10/31/2021 l-211028-01-1-
211028-10 

10/31/2021 10/31/2D21 

9/30/2D21 9/30/2D21 

For DOTH internal discussion Only 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon 

Observation 9/2/2021 Resource N/A Replaeementof SIFHWABillinsconsultant isleavins;theDOTllFMSprojeet SI 

Manasement Billinsconsultant on9/3/HJ21. 

0-210916-01 Observation M210915-2 9/16/2021 Requirement N/A Playbackforeach Playbacksessionsareconduetedbyeachmoduleonlyand SI 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

0-210923-01 Observation M210922-1 9/23/2021 O.Uality N/A 
Manasement 

moduleonlv OOTliishavinsadifficulttimeunderstandinsthefull 
continuousprocesscycleinSAP. 

SAP Support Website OOT1i hassiven accesstoSAPSupportWebsite. However,no SI 
instructions were provided on how to navisate and use the 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 

""" 
lmpactProbabll Feedbac:k/Mltlptlon 

~ 

N/A N/A lt'srecommendedthatSlreplaceFHWABillins 
COnsultantpo.sitionASAPandensureaproper 
knowledaetranshlr. 

Updllles 

9/9/2021:NewAR/FHWABillinsconsultantishiredandjoininsthepro;ect. 

Review/Target .... 
9/16/2021 

CloseDate 

9/16/2021 

Ck»ed N/A N/A OOT1i would like to review and Yillidate how SAP 9/16/2021: SI and DOTH asreedthat Playback will be conducted based on the DOTH business 10/15/2021 10/15/2021 
processestheentireDOTHbusinesscydesuchasPR, scenarios. 
PO, lnvoiee, Payment, to GL posting and reports, etc. in 10/13/2021; SI consultants demonstrated how SAP processes DOTll requirements from a hish 
acontinuousflow. level point of view. OOT1i submitted its own demo scenarios on 9/30/2021 butthey were not 

partofdemonstrationthatSldelivered. 

Ck»ed N/A N/A ltis rei:ommendedthatSI provide an instNction of how 10/15/2021:ThereisanorientationtoSAPWebSupportplannedforl0/19/2021. 
tonaviaateandutilizetheSAPSupportWebsite. 10/19/021:AnorientationtoSAPwebSupportmeetinswasheld. 

10/31/2021 10/31/2021 

ReferencelD/DOC 

9/30/2021 schedule GENERAL EiltensionofEJcplore SlextendedtheEllplorePhaseonemonthtocompletethe OOTli/SI Ck»ed Hish N/A SCheduleshouldbereviewedandadjustedasneeded. 10/15/2021:NomaJorupdates. '1U/'0'3 
Manasement Phase eiiploreworkshopsanddeliverablesincludinsDocument 

M211013-2 10/14/2021 Traininsand N/A 
Knowledse 
Transfer 

Trainins 

Fit/GapAnalysis,ProeessDesisnDocuments(PDD),and 
RequirementsTraceabilitvMatrill. 

SlprovidedDOTHkeyuserswithaceesstosandbo11, 

however, the users were notfamiliarwith how to navisate 
andenterbasictrans.actions.ProjectTeamTraininpwere 
heldinMay2021butthevweremorelikeintroductionsto 
SAPwithscreenshotsofSAPdataentriesandreports.They 
were not desisned to train DOTH Project Team on how to 
navipteandentertrans.actionsinSAPandtheydidnot 
indudehands-oneiiercises. 

0-211014-01 Observation M211014-1 10/14/2021 Requirement INT,PM Implementation Slprovidedinfomiationonavailablefunctionalitiesfor OOT1i 
Manarement scape Inventory and Plant Maintenance modules for DOTH to 
(Processes, decideontheimplementationscope. 
Requirements 
and fit/Gaol 

0-211014-02 Observation M211014-1 10/14/2021 SOiution Desisn GM 

'"' COnfisuration 

M211014-1 10/14/2021 Documentation N/A 

M211014-1 10/14/2021 Resource N/A 
Manasement 

M211021-1 10/21/2021 lnterfaceand TL 
lntearation 

M211021-3 10/21/2021 Requirement N/A 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

Implementation OOTlisuppliedSlwithfullbusinesscvcleinformationon 
scape MVSO processes to confim, if GM module fits DOTH needs. 

TrackinsAction Actionitemsin'OpenltemsTracker.xlsx"arenotmonitored SI 
Items orfollowedupasoftenastheyshouldbe.Thelastupdate 

dateofthisdocumentwas8/23/2021asof10/15/2021. 

ReplaeementofSI SlfinancialleadisleavinaDOTHH4project.Shehasbeen 

FinancialLead enaasedinthisprojeetformorethansi11monthsandisthe 
maincoreconsultantwhochampioned DOTH requirements 
anddevelopedwaterfallfundinaandlaborsolutions. 

H41nbound lnterfacefromHIPtoSAPforabsencestrans.actionsand 
lnterfacefromHIP balancesiscurrentlynotaYililableandwillhavetobebuiltby 

ETSuponapproval.TherequestwassubmittedinOct2021to 
ETSGovernaneeCOmmitteeandETSwillassesstherequest 
andannouncearesult. 

It is difficult for DOTH to determine if all of DOTH 
requirementsareproperlyaddressedandincludedinthe 
correct.seetionsinPDDsincethevarenotcross-referencedin 
RTMandtherequirementsarenotlisted/referenced 
sequentiallyinPDD. 

Ck»ed Medium N/A It is recommended that SI provide traininaand 
instructiononhowtonavisateandprocessbasic 

10/3t/2021:lllsextend9d11911lnto1hemlddleofNowmb<!r2021. 
11/18/2021:TheEllplorePhasehasnotbeenoomplffldv,et. 
12/2/2021:TheEllplorePll1111ehasno1beencompletlld'fll1:,Therelsnospecfflc111rse1dat11forecas1edbySI. 
12/3t/2021:TheEllplorePhasehHno1beenoompletedv,et.Therelllnospedflc1arsetdrmtorecHt11dby 

"· 1/31/2022:There 19 pro,ress madewllh POD, however Flt/Gap and RTM are belnsworked on u lower 
pr1olfly'. Nol complellns RTM Is leadln110 missed requlremenu that need addlllonal explore sessions. 
2/28/2022:PDDprlorltlellwerecreat11dandPDDrevlewsandvalldallonsarelnpl'08rasl. 
3/31/2022:PDOrevlewsandvalldallonsarelnprosreu.Therellno1pecfflc1arwetdat11torecaSt11db\lSI. 
4/29/2022:A tarwetdfflforEllplore PhateCIOIUl"IWH determined lo be5/31/2022. Slwlll sc:heduleRTM 
meetrn,sstaMlnsontheweekofS/9/2022. 
5/31/2022:PODsarenlllbelnsrevlewed.TheftrnRTM revrewwasheldonS/25/2022. 
6/30/2022:PlantMalntenance,FHWA.andARPODuresllllbeln,revlewedandupdated.TheRTMrevlew 
lslnprol!"IU, 
7/15/2022:PlantMalntenanceandFHWAarenlllbelne:revlewedandupdatlld. TheRTMrevlewlsln 
prosreu. 
8/15/2022: Plant Malmenan,:,i PDOshlVII beenoondlllonallyapproved. RTM lsmaklns pro1reu. 
9/30/2022:FHWAPODllbeln9revlewadandupdat11d.RTMandF11'/Gapdocumenustlllneedtobe 
completed. 
10/10/2022: FHWA PODwascondldonal1Vappl'OVlld byOOTH. Equipment.Gas andOI~ Stores(EGS) allll 
DMRlnterfacePODsremalnlobeoompletlld. 
10/31/2022:E&SPODandlilborPDOarebelnsdlscussedandupdllled. 
11/30/2022:AIIPOOshavebeencondlllonaltyappl'OVlldbyOOTH.Olherdellvllrablellareslllllnpl'O!lresl. 
12/15/2022:Fll'/GapdOC\lmenthasbeenrevlewedandlsbelnsupdated.RTMlsbelnsupdaledbasedon 
thelanrevrew. 
1/31/2023:FII/Gapmeellnswasheldon1/17/2023andthedellvllrablelsbelne:updatlldbySI.OOTHls 
waldnstorsubmlsslonofthedellverable. 

10/19/2021:SI projectmanaserstatedthattherewon't be anymore project team trainings 
scheduled.DOTHrequestedone-on-onetraininswithSlconsultantsonad-hocbesisandSI 

transactions in the sandbo11. This will help DOTll project projectmanaaerapproved it. 
teamtobetterunderstandSAPfunctionsandassistwith 
conneetinsDOTllrequirementsandbusinessprocesses 
toSAPfeatures. 

Ck»ed N/A N/A OOT1i needs to make a decision on whether or not to 10/21/2021; DOTH requested that SI consultants provide more details on how DOTH process 
implement full scope of Inventory and Plant will chanaeandwhattheimpactwill beforbetterdecision-makins. 
Maintenanee modula 11/3/2021: DOTH madeadecisiontoinclude Inventory and PlantMaintenanee modules in 

scope. 

Ck»ed N/A N/A ltisrecommendedthatSlprovideinputonthe 

implementation scope of GM module or if an 

altemativesolutionisneeded. 

10/22/2021:Slconsultantinfomied DOTH that he recommends GM to process MVSO 
requirements. 

10/31/2021 10/31/2021 0-211028-03 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

Ck»ed Hish N/A Open action items list needs to be updated and 10/31/2021:Action items for both SI and OOT1i should be loaed withdeadlineandthevneed 12/31/2021 12/31/2021 1-220131-01 
monitored rea;ularlv in a timely manner and followed follow ups. 
throuahcompletelyandconsistentlyaspartofthe 11/18/2021:Nomajorupdatel. 
onaoins projectmanasement. 12/2/2021:Nomajorupdates. ltisdifficulttosetaacC\lratepictureofopeniteml. 

12/31/2021:Nomajorupdatel. 
1/31/2022:Thisitemwillbetriasedtol-220131-0landtrackedtosetherwithlssuei.oa. 

Ck»ed Medium N/A ltis recommended that knowledge transfer take plaee 10/25/2021:Anewfinancial lead isonboard on-site and transition is in progress. 
assoonaspossibletoassistwithasmoothtransition. 

Ck»ed Medium N/A N/A 10/25/2021:ETSinformedthatitmaynotfeasibletoaddabseneetransactionsandbalances 
accordinstoH4timeline. 
10/29/2021:ETSinfomiedthattheoptionof"EllistinslnterfaeeswithModifications"was 
approved, howeverthe other option of"New Interfaces" was not approved. 
11/18/2021:Nomajorupdatel. 
12/1/2021:TheH4ProjeetTeamhadameetin1withETS/PavrollSlandresolvedtheC1.1rrent 
issue. 

11/18/2021 11/18/2021 

12/2/2021 12/2/2021 

Ck»ed Medium N/A It is recommended that when PDDissubmittedthe 10/28;2021:SI projectmanarerstated PDDistobecompletedfirstand RTM isaresultof PDD, 1/31/2022 1/31/2022 
correspondinasection/moduleofRTM needs to be also PDDisa livinsdocumentand if there are requirements from RTMthatwere missed then 
completedforOOTlitotrackrequirementscoverase, theywillbeupdatedinPDD. 
sinceRTMisreferencinsPDD. 11/18/2021:Nomajorupdates. 

12/2/2021:Nomajorupdates. 
12/31/2021:Nomajorupdatel. 
1/31/2022:RTMisnotcompletedanditisbeins;trackedbyl-211028-02.Thisitemwillbe 
combined with 1-211028-02. 

For DOTH internal discussion Only 

Theremainins 
deliverables are 
trackedwithl-211028-
02andl-211028-D9 

Thisissueisnolonser 
applicable. 



R-211028-01 Risk 

SIDellverable/ cmrtlonDate SUbjec:tAra 

M211021-4 10/21/2021 Requirement 

Manqement 

(Processes, 
Requirements 

and Fit/Gap) 

Modules summary DescrlPllon 

ltisdifficultforDOTl-luserstounderstandandvalidatePDD SI 

because: 
- some requirements were not reviewed and some were not 

discussedindetail.ClarificationandSAPsolutionsfor 
requirementshavenotbeenproperlydocumented. 

- The project team trainina was eonducted, however it was a 

senericintroductiontoSAPusinsPowerPointslidll$.ltdidn't 
addressDOTl-lrequirementsdirectly. 

-Therewerenotenouahhands-ontraininsstounderstand 

SAPfunctionsandfeatures.Therefore,DOTHusersarehaYina 
a difficult time applyinathem to DOTI-I requirements. 

- some DOTH critical core requirements were notdiscl.lssed 

earlyenouahindetailandnotdocumentedproperly. 

M21102B-1 10/28/2021 schedule GENERAL PDD TheGCH.ivedateof7/01/2022maynotbefeasibledueto; 
-Delays in deliverables. Manasement 

-LackofsolutiondesisnforDOTHcriticalcorerequirements 
-LackoffocusonDOTl-lcritic:aleorerequirements. 

-Multiplecorestaffturnover(ProjectManaaer,Fund 

ManqementConsultant, TwoA$$istantProjectManasers, 

FHWABillinsconsultant,FinanciaVlntesrationLead) 

M21102B-1 10/28/2021 Reportsand GENERAL DelayinDeliverables TheAnalysisofReportinsRequirementswasdelayedandhas SI 

Analytics notbeeneompleted. 

M21102B-1 10/28/2021 Requirement GENERAL DelayinDeliverables TheRequirementslraceabilityMatri11wasdelayedandhas SI 

Manqement not beeneompleted. 

(Processes, 

Requirements 

and Fit/Gap) 

M21102B-1 10/28/2021 Traininsand N/A 

Knowledse 

Transfer 

M211028-1 10/28/2021 Requirement N/A 
Manqement 

(Processes, 

Requirements 

and Fit/Gap) 

DelayinDeliverables TheEndUserTraininsStratesvwasdelayedandhasnotbeen SI 
eompleted. 

Dl!layinDelM!rables TheProcessDesisnDocuments(PDD)(DoeumentedBusiness SI 
ProcessModel)w11delayedandhasnatbeencompleted. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Impact Probabll 

~ 

""" Hish N/A 

Feedbac:k/Mltlptlon 

ltisrecommendedthat: 

-SlandDOTHsh01.1ldconfinnwhetherallthe 

requirementsarereYiewed,clarified,andincludedin 
PDD. 

Updllles 

11/18/2021:Nomijorupdffls,12/2/2021:Nomajorupdates.12/31/2021:Nomajorupdffls. 
1/31/2022:Allthelnltlally planned PDD documentsaN! 111bmlttlld at least once. Most of them are1orn1 
throu1hroundsolDDTH'sN1vlewllanddlscusslons. 
TheN1weN1dlfflcu1tywlthunderstandlna:thePDDlromeachofthemodulehavln,adlffeN1nt1ty1eand 

:~:~=~~::n::i:i=s:,~;~:e!r::~~her ~===:'"~~::::~~::d~::i:;:,
1
P~~:~~~=~:u~~l~:~~;~Bi7in~:~:::!t 

prio(rty. 2/28/2022:MON!PDDses1lon1tookpla,:,iandSllhowedSAPIUnctlonalltlesandpl'OC'l188SlnSandbox. 
whlchhelpedDDTHundemandPDDsbett11r.HOW'lver,theN1aN1stlllco11Cemuboutnotb<!ln1abletoflllly 
unde!sl:and the document and SAP IUnctlonalltles. 
3/31/2022: PDD sessions continued to take place but DOTH usenweN! 11111 havlna:dlfflculttlme 
undemandln1PDDs.Moretralnln1andknowled1etranilfllrneedtobedellveN1dtotheDDTHProJect 
Team. 
4/29/2022:PDDsrevlewanddlscusslonsesslonscontlnuedtotakepla,:,irqardlnsWaterlallFundlng/Spllt. 
Payroll,Blllln1lncludlna:FlexlbleMatch,TaperMatch,CemralFederall.and,andCOl.lntyPa111Throu1h,etc. 
Moretralnln9andknowledptn1nsfllrarenNd9d. 
S/31/2022:AIIPDDslncludln1FHWABlllln1andWaterlallFundln1aN1submlttedandtheyarebeln, 

6/30/2022:DDTHlshavln1dltllC\lltyundemandln1andrevlewln9PlantMalntenan,:,iandFHWAPDDt. 
7/31/2022:ThereaN1lmpN1V11menumadeandtheN1arear.wremalnlna:PDDs. 
8/31/2022:AIIPDDsarecondltlOMllyapproveduceptFHWAandltlscumintlybelna:revlewedand 
updated. 
9/30/2022; A fewmoN! meetl'npwere held to review andvalldffl FHWAPDD, which lsstlll In PNll!'OIIS, 
10/I0/2022:FHWAPDDwascondltlonallyappl'OVlldbyDOTH.AS400IntllrlaC'IPDD1remalntobeupdffld 
orsubmlttedbySI. 
10/31/2022: Equipment. Gas and OI~ Stores (EGS) PDD has been submitted for DOTH review. TheTime 
SheetPDDl1beln1updatedtoN1flecttheAS400InterlacethatH4proJectt11amdecldedtolmplement. 

Review/Target .... 
11/30/2022 

Clr»ed Hish Hish ltisrecommendedthat: 11/18/2021:Nomajorupdates. 7/31/20'22 

-Outstandinadeliverablesshouldbecompletedassoon 12/2/2021:Nomajorupdates. 

as possible. 12/31/2021:Nomajorupdates. 

- DOTH critieal core requirements solution desian needs 1/31/20'22: GO'live date is planned to be discl.lssed in mid-February. GO'Uve date of7/01/2022 

tomakeproaress. isclosetoimpossibletomeetasoftheassessmentdate. 
- DOTH critieal core requirements should be hisher 2/2B/20'22; The new Go-live date was tentatively planned to be updated in mid-February, 

prio(rty. however it is not announced by SI and it will be discussed after PDDs are complete. Currently, 

-Reasonsforhightumovershouldbeevaluated. thereisnoGo-1.ivedateset. 

3/31/20'22:A newGCH.ivedatestill has not been set by SI.SI suasested that once PDDsare 

eompleted and siSned off, estimated Go-Uve date ean be established. DOTI-I requested that H4 
projectneedsanewGo-Uvedateassoonaspossiblebecauseprojectplanandresource 

schedulinsrequiresanewGo-Uvedate. 
4/29/2022: New Go-Live date will be re-assessed afterPDDs are eompleted and accepted by 

DOTl-lintheExplorePhase. 

S/31/2022:Nomajorupdates. 
6/30/20'22:TheGo-UvedatesofSeptember 1,2023,April1,2023,andJuly1,2023were 

proposedbySltentatively. 

ctr»ed Hish N/A ltisrecommendedthatSlcompletethedeliverableas 11/18/2021:Nomajorupdates. 

soonaspo,sible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 

1/31/2022:Nomajorupdates. 

2/2&/2022:Nomajorupdates. 

3/31/20'22:TherewasanAnalv,isofReportinsRequirementmeetinsheldon3/7/20'22andSI 

decidedtostartanalyzinaDOTHreportsfirstandaetbacktoDOTl-lwithalistofStandard 
ReportsandCustomReports. 

4/29/2022:Nomajorupdatll$, 

5/31/2022:Nomajorupdates. 
6/'2B/20'22: Analysis of Reportins RequirementswassubmittedforDOTl-l's review. 

7/12/2022; A meetina was held for discussion and a revision will be submitted. 

7/31/2022:Ameetinswas held on 7/27and a revision has been submitted. 
8/3/2022:DOTl-leonditionallyapprovedAnalv,isofReportinaRequirements. 

Clr»ed Hish N/A It is recommended that SI complete the deliverable as 11/18/2021: No majorupdates.12/2/2021: No major updates. 
soonaspo,sible. 12/31/2021:NomaJorupdates. 

1/31/2022:Nomajorupdates.Not1orn1throu1hthefUIIDOTHN1qulrement1andnotcomplat1111RTM 
befoN1PDDsarecompletedaN1causln1someN1qulreme11tstob<!mlS11edandthatl1caulln,muldple 
l18Uet. 
2/28/2022:Nomajorupdffls.3/31/2022:Nomajorupdatlls. 
4/29/2022:SllstarptlnsRTMtobecomplatedbyS/31/2022. 
S/31/2022:TheffrstRTM review was held on S/2S/2022 and topics cowredwere HR. Payrol~andTlme 

6/17/2022:TheRTMN!vlewllforGL,AP,FA.PSweN!COndUCtlld.DDTHneedstorevlewandprovlde 
flledbackforSltomakeanynecesuryadJustments.6/30/2022:NomaJorupdatas. 
7/S/2022:The RTM revlewforGrantManqementwasconducted. 
7/31/2022:TheARRTMwesrevlewed. 
8/2/2022:ThePurchulna:RTMwasrevlewed. 
9/16/2022; FeedbadcwH provldedformuldple-moduletRTM. The PO RTMWH revlewed.10/31/2022; 

11/30/2022:FHWARTMl9beln1N1vlewedandupdated.ltlsnotlcedthatRTMlsstlllbeln1updatedbySI. 
Therefore,ltlsrecommendedthatSIIIMllzeRTMflrstand111bmltltollldallyforDDTH'1revlew. 
12/31/2022:TheRTMrevlewforFederalBlllln1andProJectsandGrantsweN1conductedandDDTHl1 
wa1t1n1fortheupdates. 
1/31/2023:TheRTMN!vlewwaslleldforFHWAandProJactSystem.ltlsb<!ln1rev1ewedandupdat11d. 
2/28/2023:TheRTMwascondltlonallyapprovedon'l/2/2023.HOWIIVllr,FA.HR,FHWAaN!belna:revlewed 
andupdffld.ltlsrecommendedthatRTMbefullycomplatedpr1ortoFlt/Gap. 
3/31/2023:TheRTM review was held for FA on 3/22/ZOlland Ills belna:updated. 
4/30/2023:TheN1arestlllsomeunresolvedRTMltemstllatneedtobeN1vlewedandclar1fled.ltl9 
racommendedthatDOTH and SlqN!eonthe N!solutlonoftheseremalnlna:RTM ltllms. 
S/31/2023:TheRTMhasnotbeendlscussedthlsmonthandthel18uesremalnunresolved. 
6/30/2023:TheFARTMwasdlscul8edon6/16/202iiandSlprovldedanswenandoplanatlons.ltl9 
racommendedthatSI updatethecondltlonallyappl'OVlld RTM and ensureac:curacyand completenes111 
dellnedlntheDED.ltlsobseivedthatrequlremenulnRTMarestlllrevlsltedanddlscusseddur1n1tlleFSD 

8/15/20'22 

7/31/2023 

CloseDate 

11/30/2022 

7/31/20'22 

8/15/20'22 

7/31/2023 

Clr»ed Low N/A It is recommended that SI complete the deliverableas 11/2/2021: SI submitted End UserTraininaStrateav and DOTH's review is beina in proaress. 12/31/2021 12/31/2021 

soonaspo,sible. 12/2/2021:DOTI-lreviewisbeinsinprosress. 

12/31/2021:DOTHacceptedEndUserTraininsStrateay. 

Closed Low N/A ltis recammendedthatSI complete the deliverableas 11/18/2021:Nomajorupdates. 
soonaspossible. 12/2/2D21:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2D'22:Thlsltemwlllbetrackedwlthl-211021-03. 

1/31/2D22 1/31/2D22 

ReferencelD/DOC 

For DOTH internal discussion Only 

AIIPDDshavebeen 

approvedbyDOTl-1. 

TheGCH.ivedatehas 

beeneiitended. 

Approved by DOTH. 

1/31/2022:Updatedto 

Hishimpact. 

7/31/2023:Fornow,it 

isclosedbeeauseRTM 
was conditionally 

approved and some 

remaininaitems 

neededreviewand 

discussion.However, 

theitemsthatledto 
eonditionalapproval 

should be revisited 

durinstheFSDreview 

orasneeded. 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon 

M21102B-1 10/28/2021 lnterfaceand DelayinDelivflrables ThelnterfacePlanwasdelayedandhasnotbeencompleted. SI 

lntearation 

M21102B-1 10/28/2021 DataCOnvenion GENERAL DelayinDelivflrables TheDataCOnversionPlanwasdelayedandhasnotbeen 
completed. 

M21102B-1 10/28/2021 Productio GENERAL Delay in Delivflrables The Initial Deplciyment Plan was delayed and has not been SI 
completed. 

Miaration 

M21102B-1 10/28/2021 SOlutionDesisn GENERAL DelayinDelivflrables TheTechnicallnfrastructurePlan/Designwasdelayedand 
and hasnotbeencompleted. 
COnfiauration 

M21102B-1 10/28/2021 Requirement GENERAL DelayinDelivflrables TheDocumentFit/GapAnalysiswasdelayedandhasnot 
Management beeneompleted. 
(Processes, 
Requirements 

and Fit/Gap) 

10/28/2021 Schedule N/A 

Mllnagement 

DelayinDeliverables TheProjectManagementPlanwasdelayedandhasnotbeen SI 

completed. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 

""" 
lmpactProbabll Feedbac:k/Mltlptlon 

~ 

Low N/A It is rei:ommended that SI complete the deliverableas 
soonaspo,sible. 

Updllles 

11/18/2021:Nomajorupdates. 

11/24/2021; SI submitted and DOTH is reviewing it. 
12/2/2021:DOTHrequestedarevision. 
12/31/2021:Nomajorupdates. 

Ck»ed Low N/A ltisrei:ommendedthatSlcompletethedeliverableas 11/18/2021:Nomajorupdates. 
soonaspo,sible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022; SI submitted draft and DOTH is reviewing. 

2/2B/2022: Data conversion Plan review and updates are in Pl'OSl'e$$, 
3/31/2022:DataConversionPlanreviewandupdatesareinproaress.TheDataConversionPlan 
issupposedtocontainmoredetailsaccordinatotheDEDbo.itH4ProjectTeamaareedthatthe 
detailsofDataCOnversionsuchasdatamappina,deansinaproeedures,dataextractionprocess, 
ete. ean be included in the Functional Specification DoC\lments. Afollow-,,ip meeting 

forprojectdataconversioniucheduledfor4/4/2022. 
4/4/2022:Therewasameetinatoda(lfytheoutstandingdataconversionplanitems.Data 

conversionPlanreviewandupdatesareinproareH. 
4/2S/2022:Nomajorupdates. 
5/22/2022; Data Conversion Plan was reviewed and approved by DOTH conditionally; Plant 
MaintenanceDataCOnversionisnotincludedduetodelay. 

Ck»ed High N/A It is rei:ommended that SI complete the deliverable as 11/18/2021: No majorupdates.12/2/2021: No majorupdata. 
soonaspo,sible. 12/31/2021:Nomajorupdates.1/31/2022:Nomajorupdata. 

2/28/2022:Nomajorupdates.3/31/2022:Nomajorupdatlls. 
4/29/2022:Nomajorupdates.S/31/2022:Nomajorupdatlls. 
6/30/2022:Nomajorupdates.7/31/2022:Nomajorupdatlls. 
8/31/2022:Nomajorupdates.9/30/2022:Nomajorupdate,. 
10/31/2022;Slstat9dthattheywlllfollowupand1etbacktoDOTHwlthupdat11s. 
11/30/2022:NomaJorupdates. 
12/31/2022:ThelnltlalDeploymentPlanstlllhasllOtbeen,ubmlttlldtoDOTH. 
1/31/2023:Nomajorupdates.2/28/2023:Nomajorupdate,. 
3/31/2023:Nomajorupdates.4/3-0/2023:NomaJorupdata. 
S/31/2023:Nomajorupdates.6/3-0/2023:NomaJorupdata. 
7/31/2023:NomaJorupdlltes. 
8/11/2023::SlsubmlttlldtheDED. 
9/30/2023:NomaJorupdlltes. 
10/31/2023:DEDlsapprove<I, 
11/30/2023:Nomajorupdates. 
12/31/2023:Nomajorupdates. 
1/31/2024:Nomajorupdata. 
2/29/2024:Nomajorupdata. 
3/31/2024:Nomajorupdata. 
4/30/2024:NomaJorupdlltes. 
S/31/2024:511ubmltt11dlnltl11IDeploymentPl11nonS/l6andDOTHlsrevlewln11tforquestloMallll 
comments. 
6/30/2024:DOTHhasrevlew,idthelnltlalDeploymentPlan,respondedwlthcommenu,al\llhasrequested 
are'o'INddocumentthath,cludescomprehe111lvereeponsesandcompletedetalls. 
7/31/2024:Slhaspl'O'lldedarevlsedversloi,ofthelnltlalDeploymomtPlan,andDOTHlscurromtlylnthe 
pl'OOIIS9ofrevlewlnslt. 
8/31/2024:MultlplemeetlnpwereheldtodlscusslnltlalDeploymentPlanandthequestlons,eomments. 
andanswerspostedlnthedocument. 
9/30/2024:NomaJorupdlltes. 
ID/31/2024:SlsubmlttlldanupdatedlnltlalDeploymentPlanonl0/16andDOTHNlllpOnd9dwlth 
commenuandquatlon1on10/29.Therewlllbeameetln,todlscuathedocumenton11/1. 
11/30/2024:Multlplemfftln1swereheldtodlscuatheupdat11dlnltlalDeploymentPlansubmlAlonandSI 
lslntheprooaAofaddre11sln111ndre11pondln1toqueltlonsandcommenu. 
12/3/2024:lnltlalDeploymentPlanlla1beenapproved. 

Ck»ed Medium N/A ltis rei:ommendedthatSI complete the deliverable as 11/18/2021:SlsubmittedTechnical lnfrastructurePlan/Desianand DEDforDOTH'sreview. 
soonaspo,sible. DOTlirequestedarevisionduetothedocumentbeingineompleteandinaccurate. 

12/2/2D21:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/31/2D22:Nomajorupdates. 
2/14/2D22:TechnicallnfrastructurePlan/Designdocumentwassubmittedwithveryseneric 
information and italsoincludedanotherclient'simplementationinformation. The document 

shouldbereworkedandresubmitted. 
3/31/2D22:Nomajorupdates. 
4/2S/2D22:Nomajorupdates. 
5/31/2D22:TechnicallnfrastructurePlan/Designwassubmittedon5/19/2022andisbeing 
reviewed. DOTll provided feedback on the document. It is recommended that SI hold a 

reviewsessionforthedoeument. 
6/17/2D22: DOTH and SI reviewed Technical Infrastructure Plan/Design in the meetinp. 
6/21/2rt1.2:DOTHconditionallyapprovedTechnicallnfrastrueture Plan/Design. 

Ck»ed High N/A ltis rei:ommendedthatSI complete the deliverable as 11/18/2021:Nomajorupdates.12/2/2021:Nomajorupdates. 
soonaspo,sible. 12/31/2021:Nomajorupdates.1/31/2022:Nomajorupdates.Thisisdirectlyimpactinathe 

project schedule. 
2/28/2D22:Nomajorupdate.3/31/2D22:Nomajorupdates. 
4/2S/2D22:SlistaraetingFit/GapAnalysistobeeompletedbyS/31/2022. 
5/31/2D22:Nomajorupdates.6/30/2D22:Nomajorupdates. 
7/31/2D22:Nomajorupdates.8/31/2022:Nomajorupdates. 
9/30/2D22:Nomajorupdates.10/31/2022:Nomajorupdates. 
11/8/2D22: SI submitted a draft Flt/Gap for DOTll review. It is recommended that RTM and 
PDD be completed first before submitting Fit/Gap because RTM is a prerequisite of Fit/Gap. 

11/30/2022:SinceRTMisnotfinaliiedanditisbeingeontinuouslyupdated,itisdiffieultto 
reviewandvalidateFit/Gapwiththe incomplete RTM. ltis recommendedthatRTM be 
completedaccuratelyandthoroust,lyassoonaspoHible.ltiseoncemingthatWRICEFitems 
have not been discuHed and validated in detail with DOTH which may lead to incorrect 
speeil'ieationofWRICEF;itisimpactingFit/GapandFSDwhererequirementsareincorrectly 

understood. 
12/1/2D22:Flt/Gapmeetingwasheldtomakeproaressonthedeliverable. 
1/31/2D23: Fit/Gap meeting was held to reviewFHWAand ProjectSystem. ltshould be 
competedassoonaspoHibletoreviewFSDsaccordinaly. 
2/28/2D23: Achangeorderfor Flt/Gap was submitted on 2/15/2023 and a reviewmeetingwas 
held on 2/23/2D23. It is beins: reviewed and updated for resubmission to DOTH. 

Ck»ed Medium N/A ltisrei:ommendedthatSlcompletethedeliverableas 11/18/2021:Nomajorupdates. 

soonaspo$$ible. 12/2/2D21:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/31/2D22:Nomajorupdates. 
2/15/2D22:SlsubmittedandDOTHapprovedthedeliverable. 

Review/Target .... 
1/31/2022 

5/31/2022 

CloseDate 

5/31/2022 

11/30/2024 12/3/2D24 

6/30/2D22 6/30/2D22 

3/31/2D23 3/31/2D23 

2/16/2D22 2/16/2D22 

ReferencelD/DOC 

For DOTH internal discussion Only 

11/30/2023:The 
impacthasescalated 
duetoadelayinthe 

deliverable submission. 

6/21/2rt1.2:DOTH 
conditionally approved 

Technical 
Infrastructure 
Plan/Design. 

1/31/2rt1.2:lmpactwas 
raisedtoMedium. 
3/31/2D23:TheFlt/Gap 
delivflrablewas 
conditionally 
approved. 



SI Deliverable/ cmrtlon Date SUbjec:tAra Modules 

Observation M21102B-1 10/28/2021 SOlutionDesisn N/A 

'"' COnfiauration 

0-211028-02 Observation M21102B-1 10/28/2021 Risk/Issue N/A 

Manaaement 

0-211028-03 Observation M21102B-1 10/28/2021 Traininaand N/A 

Knowledae 
Transfer 

0-211031-01 Observation M21102B-1 10/31/2021 Resource N/A 
Manaaement 

0-211103-01 Observation M211103-1 11/3/2021 Requirement PM 
Manaaement 
(Processes, 
Requirements 
and Fit/Gap) 

11/8/2021 Requirement BD 
Manaaement 
(Processes, 
Requirements 
and Fit/Gap) 

0-211115-01 Observation M21111S-1 11/lS/2021 Requirement PG 

R-211118-01 Risk 

Manaaement 
(Processes, 
Requirements 
and Fit/Gap) 

M21111S-1 11/lS/2021 Resource FB 
Manaaement 

M21111S-1 11/lS/2021 Resource FB 
Manaaement 

M21111B-1 11/18/2021 SOlutionDesisn FB 

'"' COnfiauration 

summary 

lssueLoa 

DescrlPllon 

lmplementationoflnventoryandPlantmaintenance 

moduleshavenotbeendecided.ProjeetDesiflnDocument 
(PDO)doesnotrefleetSystem/COnfiaurationalternativeson 
OOTli'sdecisionofwhetherornottocarryoutinventoryand 
plantmaintenancemodulewithNllimplementationscope. 

someitemsfromissueloaarebeinadiscussedwithout 
detailedresolutionorfollow-up. 

DOlli/SI 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Impact Probabll 

~ 

""" N/A N/A 

Feedbac:k/Mltlptlon Updllles 

ltisrecommendedthatProject Desifln Document(PDD) 11/3/2021; DOTH madeadecisiontoinclude Inventory and Plant Maintenance modules in 

indudepotentialsystem/confiaurationsolutions 
dependinaonOOTli'simplementationscopedecision. 

OOTli/SI Clr»ed N/A N/A ltisrecommendedthattheissueloabereviewedand 11/18/2021:Nomajorupdates. 
discussedinmoredetailwithproperSlresourcesand 12/2/2021:Nomajorupdates. 
resolution should be discussed the PMO meetina. A 12/31/2021:Nomajorupdates. 
separatemeetinaorinvitinatheproperSlresource 1/31/20'22:Thisitemwillbetriaaedtol-220131-0landtrackedtoaetherwithlssueLoa. 
durinathePMOmeetinamayberequired. 

Review/Target .... 
11/18/2021 

1/31/20'22 

Trainina OOT1i projeetteammembersarenotfamiliarwith H4svstem OOTli/SI ctr»ed N/A N/A It is recommended that DOTH project team members 11/18/2021; Norequestsfortraininsshavebeen made. Traininafortheprojectteam members 1/31/20'22 

Resource 
Cl.ualification 

NnetionsandfeatumforPDDreviewand havinadifficulty request DOTH-specific one-on-one, hand,-on trainina should be conducted as soon as possible. 
applyinathemtoDOTH'srequirements. and question and answersessionsformorefamiliarity 12/2/2021: No major updates. 

withH4becausetheprojeetteamtraininaconduetedby 12/31/2021:Nomajorupdates. 
SI in May2021wasbased onaenericand hiah-levelnon- 1/31/20'22:Thisitemwillbetrackedwithl-211021-03. 
OOTlispecificrequirementswithoutmuchdetai~nor 
livesystemdemowithe~ercises. 

TherearetumoversinSlprojeetteammembers. Someteam OOTli/SI Clr»ed N/A N/A SlandDOTHshouldconfinnthattheconsultantsmeet 11/18/2021:Nomajorupdates. 
members need more time to under,.tand information related thequalificationsas stated in the RFP,which includes 12/2/2021; No major updates. 
to FHWA and DOT processes. FHWA e~perienc:e and DOTH equivalentwort 12/31/2021; No majorupdates. 

e11perience. 1/31/20'22:Thisitemwillbetriaaedtol-220131-02asi$$ue. 

PMlmplementation PlantMaintenanceimplementationshouldnotaffectGo-1..ive OOTli/SI ctr»ed N/A N/A ltisrecommendedthatPlantMaintenance 12/2/2021:SlisreviewinaasolutionforPlantMaintenanceGo-Uvedate. 
on7/1/2021. developmentisscheduledinordertonotneaatively 12/31/2021:Nomajorupdates. 

BudaetandPlannina BudaetandPlanninalSBPJisapartoftheH4solutionandit OOTli/SI Clr»ed 
(SBP) issupposedtoencompassbudaettransactions,indudina 

OOTli'sbudaetprep,e11ecution,A-1S,A-19,andA-21. 
However, SI propo5ed that solution desifln for A-1S, A-19, and 
A-21 will remain in Funds Manaaement until Budaetand 
Planninaconsultantisavailableinthefuture.TheH4Projeet 
TeamwiththeSBPconsultantwilldeterminethebest 
solutionforprocessinabudaetmaintenanc:erequirements:A­
lS,A-19,andA-21. 

impact Go-Live date for Wave I. ltcanao live with Wave 1/31/2022: No major updates. GO'livedate islikelyto be revisedduetocurrentstandinaof 
II (or it can have itsownschedule/Wave). Meanwhile,a the projectirmpeetiveof Plant Maintenance module. This item will be closed and re­
manual uploadof plantmaintenancefinancialdatato GL addressedifnecessaryinthefuture. 
mayneedtobeconsidered. 

Medium N/A ltisrecommendedthatH4ProjeetTeamdesisna 12/2/2021:Nomajorupdates. 
pem,anent solution that will best fit DOTH budaet 12/31/2021; No majorupdates. 
requirementsfromitsfirstdesianbyenaaainatheSBP 1/31/20'22:NomajorupdatesandSlplanstostartSBPinalaterdate.Wave2wesplannedto 
consultant,instead ofpl)5tponinadesiflninathe start by now, however.schedule is postponed. SI planstostartWave2after Wave l's PDD is 
solution. completedandExplorephaseisdone. ltisrecommendedtoenaaaeSBPconsultantinthe 

desianinaBudaetrelatedprocessandmodule. 
2/2&/2022:Nomajorupdates. 

Waterfallfundina Aback-end splitwaterfallfundinasolutionforFHWAbillinais SI Clr»ed N/A N/A N/A 12/2/2021:Nomajorupdates. 
SOiution aenerallymorecommonintheDepartmentofTransportation 

Hiahways.However,theDepartmentofTransportation 
Hiahways in Hawaii runs on a front-end split waterfall fundina 
withmanyNnds/appropriations.Durinatheprocurement 
process of a newOOTll Financial ManaaementSystem,SI 
proposedandconfirmedthatafront-endsplitwaterfall 
Nndina would fit DOTH'$ requirements the best. When H4 
projeetstarted,thefinancialleadtookleadershipand 
discussedabroadoverviewofhowthefuturefront-endsplit 
waterfallNndinacouldwortinSAP.SOOnafter,thefinancial 
leadleftH4projectandSlconfirmedapinthatafront-end 
splitwaterfallNndinaisstillthebestsolutionforDOTH. 

12/31/2021:Nomajorupdates. 
1/14/20'22:Thisitemistriaaedtolssue:I-220114-Dlwiththecurrentstatusandupdate. 

1/31/20'22 

1/31/20'22 

2/U/2022 

1/31/2022 

consultantsfor WaterfallNndina/SpiltisacorecriticalrequirementforH4, SI Clr»ed Medium N/A ltisrecommendedthatwaterfallNndina/Splitsolution 12/2/2021:Awhiteboardsessionisscheduledon12/8/2021.00Tliheldawortshopand 1/31/2022 
FHWA however Waterfall Nndina/Splitwas not discussed as much 

asitshouldbethrouahouttheEJiplorePhase.ltonlystarted 
tobediscussedrecentlyasanintearatedsolutiondurina 
FHWABillinasession. 

consultantsfor WortshopsrelatedtoSplit/WaterfallNndinarequireall 
FHWA consultants to participate because this requirementimpaets 

the various DOTH requirements, indudina procurement, 
invoice, payroll, timesheet, project, etc. However, some 
consultantsdidnotattendtheSplit/Waterfall-related 
workshops. 

Waterfallfundina TheconsultantsdonotseemtohaveexperienceofFHWA SI 
SOiution withmanyappropriationsandwithfront-endsplit.Theseare 

uniquerequirementsthatHawaiiDOTHhavethataddstothe 
difficultyoftheprojectfortheconsultantstounderstandthe 
processanddesianthesolution.someeonsultantshavevery 
limitede11perienceinthosefieldsanditamplifiesthe 
difficulty.Someexploresessionsshowedthattherearestill 
areesthatrequirebetterunderstandinaoftheprocesses. 

bedesianedbySlassoonaspossible. presentedaaainhowDOTHprocessesWaterfallfundina/Spilt. 
1/31/2022:Thisitem stems from Requirementsnotbeinadiscussed and that will be tracked 
withl-211028-02.WaterfallNndinasolutionisbeinadiscussedistrackedwithl-220114-0l. 

Clr»ed Medium N/A FHWABillinaProcessstartsfromcostcolleetionwhere 12/2/2021:Nomajorupdates. 4/29/2022 
participation CO$tS are incurred. It involves Fund 12/8/2021: Mostconsultantsattendedthe12/8Split/Waterfallwhiteboard meetina. Because 
Manaaement,Requisitions,PurchaseOrders,Accounts thistopicisacriticaltopic,continuouspartieipationinthemeetinasrelatedtothistopicisa 
Payables,andGeneralLedaer.Therefore,respective must. 
consultantsshouldattendFHWArelatedmeetingsto 1/31/2022:Nomajorupdates. 
collaborate and to develop an intearated solution for 2/2&/2022: some proaress has been made. However, continuous participation is needed to 
waterfallNndinaandFHWAbillina. keepmakinaproaress. 

3/31/2022:COntinuousparticipationisneededtokeepmakinaprogress. 

Clr»ed Medium Medium Theremayneedtobemoresessionsforabetterand 12/2/2021:Nomajorupdates. 1/31/2022 
NllunderstandinaoftheFHWABillina,front-endsplit, 12/31/2021:Nomajorupdates. 
waterfall Nndina,many-tO--many relationship with 1/31/2022; No major updates. Lackofe11periencewithsomeconsultantsisbecomin1more 
appropriationsandprojeets,alonawithanyother apparentasthedeliverablesaresubmitted.Thisitemisbeinatriaaedtolssue:I-220131-02 
moduleorareathatneedmoreinfonnationforPDD. 
TheH4ProjeetTeamshouldensuretheimplementation 
consultantsmeetthequalificationsdiscussedinthe 
RFP. 

12/2/2021 O.Uality GENERAL Errors,Omission, someSIDeliverablescontainederrorsandmisinfonnation SI """ Hiah N/A ltisreeommendedthatdeliverablesaremorecarefully 
prepared,reviewedandproofreadbySldocument 
quality team beforesubmittinato OOTll for review. 

1/31/2022:September has been mainly focused on PDDdocuments, however the 
documents were not well standardiied. In addition, otherdocumentsshowina untimely 
information and documents with noticeablytemplated information not specified for DOTH 
arefrequentlypresent. 
2/14/2022:TechnicallnfrastructurePlan/Desiindocumentwassubmittedwithvervaeneric 
information and italsoincludedanotherclient'simplementationinformation. The document 
shouldbereworkedandresubmitted. 
3/31/2022:Continuousmonitorinaisneededtoimprovequalityufdeliverabledocuments. 
4/29/2022: OnlyPDDsand MDOshave been submitted and there has been some proaress 
made,butotheroutstandinadocumentshavenotmadeproaress. 

6/30/2022 
Manaaement 

12/2/2021 O.Uallty 

Manaa,,ment 
N/A 

inaccuracy in 
Deliverables 

Proce!&Flow 

Farm.rttina 

suchasincorrectprojectname,otherclient'ssystem 
archite«ure,missina/incompletecontents,ete.E.a., 
TechnicallnfrastrueturePlan/Oesian,ProjeetStandard 
Stratqy,ScopeManaaementStrategy,etc. 

ConsultanHworkedonPDDsba'ledonthelrrespon§lble 

business areas. However,PracessFlows Diaaramsarenot 
standardizedinPDDs 

N/A N/A 

S/31/2022: POD and Technical Infrastructure Plan/Desian were submitted and proaresswas 
made,butotherautstandinadocumentshavenotmadeproareH. 

1/31/20'22:Thlsltemwlllelosedandbetracltedtoaetherwlthl-211021-03. 1/31/20'22 

CloseDate ReferencelD/DOC 

11/18/2021 

1/31/20'22 

1/31/20'22 

1/31/2022 

1/31/20'22 

2/U/2022 

1/31/2022 

1/31/2022 l-211028-02,I-
220114-01. 

For DOTH internal discussion Only 

Therewasadiscussion 
sessionforFMandSBP 
and implementation 
willtakebothmodules 
inaccount.More 
detailswillbe 
discussedinthefuture, 
especially since Wave I 
implementation is 
delayed and direct 
coordination with 
Wave2SBPcouldtake 
place. 

4/29/2022 Thisissueisclosed 

1/31/2022 

6/30/2022 

1/31/20'22 

becauseproaresshas 
been made.However, 
H4ProjectTeamwill 
keep monitorina. 

Theseissueshavenot 
been observed in 
recent deliverables. 



Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
SIDellverable/ cmrtlonDate SUbjec:tAra Modules Summary DescrlPllon Responsllle Slltus Impact Probabll Feedbac:k/Mltlptlon Updates 

DRISOurce Part¥ tv 

M211216-1 12/16/2021 Requirement N/A Level of SI and DOTll had different views on what information and DOTll/SI Clr»ed Medium N/A PDDshould be developed and compiled based on the 1/27/20'22:The levelofdetailsand contenusupl)(l$edto be included in PDDwerediscussed 

0-220114-01 Observation M220127-1 

Manarement 0etaiVAcC1.1raeyon level of details PDDshould include. SI islookinsatPDDfrom DeliverableEJcpeetation Document and SI and DOTH and the decision was madetofollowtheguidelinesandinstNctionsdefined in PODDED. 
(Processes, PDD a hisherleveVsummaryperspectivecomparedto DOTH and should come to an asreement on wherethe 
Requirements DOTllisrequestinsPDDtobemoredetailedinorderto discrepanciesarewiththee~peetationsforthe 
and Fit/Gap) understandthedocumentandthelo-Beprocessesfully. documenu. 

1/19/2022 SOlutionDesisn GENERAL Waterfallfundins SlpresentedtheWaterfallFundinssolutionwiththree """ Hish N/A WaterfallfundinsisaCritieal core Requirement and 2/10/20'22:AWaterfallFundinrmeetinswas held andtheH4ProjectTeam discussed three 
and SOiution options:Front-EndSplit,Elack-EndSplit,andHybrid.These desisn solution should be completed as soon as options, improvement types, and prosramscodes. Review and updates are in proaress. 
COnfisuration optionswerealreadypresentedanddiscusseddurinrthe possible, especially since it impacts multiple areas of the 3/31/20'22; No major updates. SI and DOTH need to collaborate to decide on the solution 

1/27/2022 Requirement PO 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

1/14/2022 contract N/A 
Manasement 

procurementprocessand,currently,nine-monthsintothe 
projectthereisstillnosolidresolutionordecisionregardins 
theWaterfallFundinsrequirement. 

System,anditmayalsoimpacttheschedule. 

RTM The BlanketEncumbrancerequirementwasdiscussedindetail DOTll/SI Clr»ed Hish N/A RTM needs to be completed as soon as possible to 
on 1/11/20'22forthefirsttime. This is a resultofnotsoins eliminate any requirements that may need more 
over DOTH requirements first in the bqinnins of the project. discovery and to confirm that all the requiremenu went 
Thisissuehasbeenraisedmultipletimesbutwasnot throuahaproperexploreprocess. 
resolved.CUrrentlyPDDisbeinsdevelopedbeforeRTMis 
completed. 

desisn. 
4/12/20'22: SI presented a Waterfall Fundins solution overYiewand DOTH is waitina for FHWA 
documentation. 
4/27/20'22: More Waterfall Fundinsand Billinr meetings were held. DOTH is waitinrfor FHWA 
PDD. 
5/24/20'22: FHWAandWaterfallFundinrPDDmeetinswas held andthePDDisbeinsreviewed. 
6/30/20'22: FHWA PDD is beins reviewed and updated. 
7/13/20'22: FHWA PDDmeetinswasheldandthe PDDisbeinsupdated. 
7/26/20'22; FHWA PDD meetina was held and the PDD is beins updated. 
B/31/20'22; FHWA PDD meetinrwere held and the PDD is beinr reviewed and updated. 
9/8/2022; FHWAPDDmeetinswasheldand utilityasreementwasdiscussed. 
9/30/20'22; FHWAPDDmeetinrwasheldand FHWAsolutiondesiansforvariousbusinesscases 
were reviewed and discussed. 
10/10/2022:FHWAPDDwasconditionallyapproved by DOTH. KeyDesianDocument(KDD) 
addressinrWaterfall Fundinrsolution desians is beinr a-eated by SI for DOTH review and 
approval. 
11/30/2022:TherewereafewKeyDesisnDocument(KDDJmeetingsheld.KDDisbeins 
reviewed and updated. 
12/31/2022:Nomajorupdates. 

PDD Authorityto The clauses under 'Authority to Modify" section in PDD Clr»ed N/A N/A N/A 1/31/20'22; SI will use DOTH proposed clause in the PDD documenu. 
Modify proposed by DOTH are rejected bylmplementation 

COntractoreventhouahtheclausesarefromtheCOntract. 

Review/Target CloseDate ReferencelD/DOC .... 
1/31/20'22 1/31/20'22 

1/31/20'23 1/31/20'23 

'/UP.OU 

1/31/20'22 1/31/2022 

M220127-1 1/27/2022 schedule GENERAL Wave2 Accordinrtotheprojecttimeline,Wave2wassupposedto SI Clr»ed Hish N/A At the current rate of progress, a Go-Live date of July 2/2B/20'22; The new Go-live date was tentatively planned to be updated in mid-February, 12/31/2022 12/31/2022 

R-220131-01 Risk 

R-220131-02 Risk 

Manasement 

M220119-1 1/31/2022 SOlutionDesisn PG 

'"' COnfisuration 

M220119-1 1/31/2022 SOlutionDesisn N/A 

'"' COnfisuration 

start in December 2021. However, there are currently no 
Wave 2 activities that IV&V team is aware of, includinsthe 
Wave2Kick-offmeetina. 

lntemalOrderfor Slinitiallypropo:sedlnternalOrder(IO)tocapture 
FunctionCOdes lnfrastructureTypeinformationforFHWAbillinrin 

5eptember,2021.However,Slrecentlyrevisedthesolution,a 
fewmonthsaftertheirinitialproposal,beeauseSldiscovered 
that 10 cannot be a cost collector when Work Breakdown 
Struewre IWBS) is used UO and WBS ean not be used as a 
costcollectorsimultaneously). 

Prosrameodes Slinitiallyprol)(l$edProaramCodestobeincludedinthe 
FundanditwasrejeetedbyDOTllbecauseitwilladd 
unnecessarydetailsandcomple,iitytomanaseAppropriation 
codesandtheirbalances.Prosramcodesarenottrackedin 
GLfinancialreaortsnorinFAMIS. 

1st, 2022 will be eirtremely difficultto meet. however it was not announced by SI and it will be discussed after PDD$ are complete. Wave 2 
The projecUchedule is planned will be revisited in mid- is also postponed,howeverthe new time frame has not been proposed yet, currently, there 
FebNary for possible updates in the schedule. Wave2 arenoGo--1.ivedateorwave 2timeline. 
is planned afterthecompletionoftheWave I E~plore 3/31/2022: SI needs to set a new Wave 1Go-LivedateandWave2timeline. 
phase.TheWave2scheduleshouldberevisitedatthe 4/2S/20'22:Nomajorupdates. 
sametimeastheWave I schedule update. 5/31/2022; No major updates. The project may need achanseordertoaccommodatethe 

currentstatusoftheproject. 
6/30/2022:SlmentionedthatWave2willstartinJuly,2022. 
7/31/2022:Nomajorupdates. 
B/31/20'22:Nomajorupdates. 
9/15/2022:SlsharedinformationaboutSBPbeinsreplacedwithanewerapplicationinthe 
nearfuti.ireandmainstreamsupportwillend in202Swithoptionaltwo--vearsupporteJltension. 
9/30/2022:SlstatedthatadditionalinformationaboutSBPoritspossiblereplacement 
application will be provided $00nforDOTH review. 
10/14/2022; DOTH decidedtocontinuewiththeoriainal scope ofimplementinsSBP in Wave2 
instead of its possible replacementapplieation. SI stated that Wave 2 would start in November 
2022. 
10/28/2022:lntroduetorySBP meetinswasconductedwithaQ&Asession. 
11/30/2022:SlispreparinstheWave2Kickoffmeetins. 
12/21/2022:Wawe2SBPBudgetinsKick-offmeetinswasheld. 

Clr»ed Hish Hish Thischansein the FHWAbillinssolution desisn impacts 2/28/2022:TheWaterfall Fundinssolution is beinsdeveloped. currently,threehiah-level 
multipleareesandalatechanreindesisnmay optionshavebeenpresented,howevermoredetaileddiscussionisneeded. 
consequentlyeausedelaystotheprojectschedule.The 3/31/2022:SlproposedthatFunetionCodeswillberecordedinFunctionalArea. 
solutiondesisnshouldbefinaliiedassoonaspossible 
tominimizefurtherimpact. 

Clr»ed Hish Hish SlandDOTHneedtoe~plorepossibleoptionsand 
weishinprosandconsofeachoptionassoonas 
possibletocomeupwithadesisnresolution. 

2/28/2022; A few internal DOTH meetings were held to discuss these options and more 
detailed discussion is needed. 

M220128-1 1/31/2022 Risk/Issue GENERAL Openltems Action items in "Open ltemsTracker,_. and "lssueLoa"are DOTH/SI Clr»ed Hish N/A Open Items Tracker and Issue Loa need to be 2/28/2022:Nomajorupdates. 
Manasement notfollowed-uponornotreachinrdetailedresolution. consistently monitored and resolution needs to be 3/31/2022:0n3/3/2022PMOmeetins, the previous Project Manaserdid notrememberthe 

soushtafterinordertominimizeprojectissuesand "Open ltemsTracker,_. document and mentioned itisnotbeinrused or tracked. Issue Loa 
reduce project risks. still needs to be constantly reviewed, monitored and followed up. 

4/2&/2022:Slproposedtoholdameetinssoontoreview'lssueLos''list. 
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5/31/2022: Durinrthe PMO sessions, it was mentioned that H4 Project team will review and 
updatewiththecurrentstatusandwillfollowupintheupcominrmeetings. 
6/30/2022; DOTH and SI reviewed and cleaned up Issue Loa, There are 5 open issues. 

3/31/2022 3/31/2022 

'/UP.OU '/UP.OU 

6/30/2022 6/30/2022 

For DOTH internal discussion Only 

Majordesisn!Front 
EndWaterfallFundinr) 
hasbeenselectedand 
proaressidbeinr 
made. 

PDD wauubmitted 
anddiscussionsession 
took place. PDD 
reviewbyDOTHisin 
proaress. 

Wave2SBPBudgetins 
Kick-offmeetinawas 
held. 

Thisisconsolidated 
withl-220114-01. 



For DOTH internal discussion Only 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
SI Deliverable/ cmrtlon Date SUbjec:tAra Modules summary DescrlPllon Responsllle Slltus Impact Probabll Feedback/ Mltlptlon Updates Review /Target Close Date Reference ID/DOC comments 

h~ N Date 
M21102B-1 1/31/W22 Resource GENERAL Resource AfewSleonsultantsaremissinssome DOTH requirements DOTli/SI Clr»ed Medium N/A SI and DOTH should eonfirmthatthe consultants meet 2/28/W2:AhlghtumoverontopoftllellmltadDOTuperlencaorthecoruultantshasbeenanlss11ethat 4/30/20'23 4/30/20'23 It is mersed withO-

Manasement Cl.ualification and PDD documents are not coverinsall the DOTll processes the qualifications as stated in the RFP equivalent work makathe project moN! challenalnato belmplemented.Anotherconsuttant (FHWA BIiiing) left the H4 230309-01 

andrequirements.Certaininformationisincorreetinthe 
PDDsanditisunsurewhetherSleonsultantshaveanlll 

understandinsofDOTHprocessesandrequirements. 
someconsultantsseemedtohavelimitedeiiperiencewith 

DOTliandFHWAandneedmoretimetounderstand 
informationrelatedtoDOTllandFHWAprocesses. 

eiiperience. pro)e<:t.Slfoundareplacementcoruultant.buthehunotcometoDOTHon-slteyet. 
3/31/W2:AnewFHWABlll11111consu1tantJolne<ltheH4proJectandstarte<ltoworkonARandFHWABllllna. 
WfflrfallfUndlnaandFHWAsolutlonarestllllndevelopment.lftheN!lsaturnover,IUhouldbeensuredthat 
theconsuttantmeetsthequallllcatlonstatedlntheRFP.ConsuttantswhoareunfamlllarwlthFHWAand 
DOTH N1qUIN1mentssllouldattelldotherrelevantmeatlng1,especlallyl11CIUdlngFHWA.tobr1dgetheFHWA 
andDOTHknowle<ljegaps, 
4/29/W2:Nomajorupdates.Con1uttantslnciudlngthenewFHWABllllngN1sourcecontlnuetodevelop 
FHWAsolutlondeslan. 
S/31/W2:RTMrevlewstartedonS/2S/20ZZwlthHCM,Payroll,andTimesheeu. RTM N!vlewwlllensuN! 
thatconsultant11"1VS'alltheN1qulN1ments. 
6/30/21)22:Thellmlted DOTHe,iper1enceonFHWAandthehla;htumoverorconsuttant11aN1causlna 
multlpleanddupllcatedlscoveivseS11lonsoverandoverasaln,e,11.,theN1wereDOTHlead 
whlteboard/dlscusslonsaslonsexplalnlnaWaterfallFundlna,Splrt.EndtoEndProcess,FHWA1011narlo­
basedrequlrement11,etc.on9/14/2021,11/17/2021,12/8/W1,1/31/2022,and4/12/2022, 
7/31/W2:ProgN1S11hasbeenmadethrouahaddltlonalmeet1npanddl11CUsslons. 
8/31/21)22:MeetlnpforPlantMalntenance,FHWAPDD,andCharpCodesmapplnawereheldandmoN! 
requlN1rnent11wendli!COVendanddlscussed. 
9/30/W2:Afewconsuttantsiltllldo1111tSMmtofUllyunderstandDOTHbuslnessN1qulN1mentsand 
temilnoloala. 
10/3t/W2:LackofDOTHN1qulN1mentnndtermlnoloalesunderstandlngbyal<!wcoruultant11cont1nua 
to bun Issue. 
11/30/'11)22:IIWiSObNrveddurlnasomeFSDNS9IOruthatSlcoruultantsarestllllntheprocessol 
dlSCOV'3rlnaandunderstandl1111thedetallsofDOTHN1qulN1ments. 
12/3t/W2:FSDmeetlnpweN1heldandN1qulrementsneedtobedlscuS11e<landclarmedlnmoredetall. 
1/31/W3:FHWAsolutlondesla;nandFSDsaN1belngdllcuSffdanddevelope<1.Wearestlllobservlnathat 
detall1ofprocessaalldrequlN1menuar.belnauplored. 
2/28/W3:ltllobNrvedthatDOTHrequlrement11andproceaahavebeendlSC11sNdandclal1fledlnmoN1 

3/31/W3:MoN1detalle<lproceaesweredllcovereddurl1111theFSDNllsfonnndSecur1tyandRola 
sessrons.SUbsequently,update9aN1N1qulN1dbasedonthedlscusslons. 

M220131-1 1/31/W22 Requirement PG UtilityAa;reementrequirementwasdiscussedindetailon SI Clr»ed Hish N/A RTM needs to be completed as soon as possible to 1/31/2022:Therewasan UtilityAa;reementmeetinsandDOTll explained the UtilityAsreement 2/2&/2022 

Manarement 
(Processes, 
Requirements 

and Fit/Gap) 

1/14/2022 Requirement N/A 

Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

PDD/RTM 

1/31/2022forthefirsttime.Thisisaresultofnotsoinsover 
DOTlirequirementsfirstatthebqinninsoftheprojeet.This 
issuehasbeenraisedmultipletimesbutwasnotresolved. 
Cl.lrrentlyPDDisbeinsdevelopedbeforeRTMiscompleted. 

Therearemorethan'10PDDsby-processesande.chmodule DOTli/SI Clr»ed Hish 
hasmultiplePDDs.lnordertounderstandprocessesofone 
module,multiplePDDshouldbereviewedandvalidated, 

whithmakesitdifficulttosetafullpietureofe.chmodule 
andend-to--endprocessintearation.PDDfocusedon 
processesandDOTHrequirementswerenotnecessarily 
referencedbyPDDdocuments.WithmultiplePDD 

documentscoverinseachmodule,itisverydifficulttoknow 
which requirements are covered by a PDD document and it 
makesiteasytomissarequirement. 

0-210729-05 1/31/W22 Requirement GENERAL DOTlicriticalcore Ahish-levelsolutionfortheDOTllcriticaleorerequirement, DOTli/SI ctr»ed Low 
Manarement Requirement "AccountinrforAppropriated,Allotted,and Cash Authority," 
(Processes, isstillbeinadevelopedbySlandnotapprovedbyDOTll. 
Requirements 

and Fit/Gap) 

0-210729-06 1/31/W22 Requirement GENERAL DOTlicriticalcore Ahiah-levelsolutionfortheDOTHcriticaleorerequirement, DOTli/SI Clr»ed Hish 
Manarement Requirement "LaborCOmpression,"isstillbeinsdevelopedbySlandnot 
(Processes, approvedbyDOTll. 
Requirements 

and Fit/Gap) 

0-210729-07 1/31/W22 Requirement GENERAL DOTlicriticalcore Ahiah-levelsolutionfortheDOTHcriticaleorerequirement, DOTli/SI Clr»ed Hish 
Manarement Requirement ''TheStateFinancialAceountinsSystem,"hasnotbeen 
(Processes, finalized yet. 
Requirements 

and Fit/Gap) 

eliminateanyrequirementsthatmayneedmore requirements and processes. 
diseoveryandtoeonfirmthatalltherequirementswent 
throuahaproperexploreprocess. 

N/A ltis sussested that Requirements are fully reviewed and 1/31/2022: There are additional requirements still beins discovered as addressed in 1-220131-

RTM be completed first, or at least parallel to PDD. There 03, 1-220131-04. Full review of requirements alona with RTM should be treated as a hish 
aremultiplerequirementsthatwere missed and had to prio(Jty. 
havelateeiiploresessionsbecausetherequirements 
were not reviewed in NII and RTM was not eompleted. 

N/A This is a critical core requirement and the .solution 2/2&/2022: PDDsare beina reviewed and updated. 
desisnneedstobeeompletedas.soonaspossibleas 3/31/2022:PDDsarebeinsreviewedandupdated.E,a.,cashAuthorityisstillbeinsdiscussed 
HiShPriority. forAPPDD. 

4/14/2022:SI and DOTH agreed that a custom cash report will be developed tomeetAf'cash 
checkrequirement.PDDisbeinsupdatedandreviewed. 

N/A Thisisacriticalcorerequirementandthe.solution 2/2&/2022:PDDsarebeinsupdatedbySI. 
desisnneedstobeeompletedas.soonaspossibleas 3/10/2022:Slpresentedintesrationprocessfrompayrolltofinance.Therewasadiscovery 
HiSh Priority. session abouthowDOTll processes labor at FAMIS, DAGS, and HWYAC. The more detailed 

;oumalentriesand processes need to be reviewed and darifiedinthe neJltmeetins. 
4/2&/2022:PayrollmeetinawasheldtoreviewPayrolljournalstodevelopitssolutiondesisn. 
5/31/2022: Payroll PDD was reviewed and approved by DOTH. However, there are a few 
remaininafollow-up itemsthatH4 Project Team needs to wort on. E,a.,1. When to redassify 
laboreoststoFederalAppropriation,2.AppropriationofBillinaandCOlleetion,3.Temporary 
Appropriationsforbillins,ete. 

6/30/2022: DOTH is in the process ofreviewinsioumal entries. 
7/D/2022: DOTH submitted questions and comments resardina payrolljoumalsto SI. 
8/31/2022:Nomajorupdates. 
9/13/2022: DOTH received responses to the questions DOTH submitted regardins payroll 
joumalentries. 

N/A This is a critical core requirement and the .solution 2/2&/2022: PDDsare beina reviewed and updated. 
desisnneedstobeeompletedas.soonaspossibleas 3/31/2022:PDDsarebeinsreviewedandupdated.Slstatedthatthedetailed.solutionwillbe 
HiShPriority. createdandimplementedinRealizePhase. 
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2/U/20"-

4/2S/2022 

9/30/2022 

3/31/2022 

"""'"-

2/U/20"-

4/29/2022 

9/30/20'22 

3/31/20'22 

Projeette.mneedsto 

ensurethatallthe 
requirements have 

beencovered. 

RTMisinprosressand 

will be reviewed to 
ensurethatallthe 
requirements have 
beencovered. 

APPDDi,approved 

with cash Check 
solutiondesisnwhich 
istodevelopaeustom 
reportequivalentto 
DOTlitashAdvice 
report. 

ltwillbenotedasan 
openiteminthePDD 

andwillbenlrther 
reviewedintheRealize 
phase. 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules 

M220127-1 1/31/2022 0:>mmunication 
Manqement 

summary 

lntraTeam 
communication 

DescrlPllon 

Therearesomerequiremenuandproeessesthatimpaet 

multiplemodules,includinawaterfallfundina,FHWA,etc. 
However,informationisoftensiloedandit.seemstonotbe 
c:ommunicatedtotheotherconsultantsfrequently.This 
resuluinmultipleconsultantsaskin1forthesame 
informationonthesametopiceachtimeatdifferent 
meetings. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Slltus Impact Probabll 

~ 

lnPro1ress Hiah N/A 

Feedbac:k/Mltlptlon 

Morecoordinationandcollaborationisneededto 
desi1nanddevelopaninte1ratedsolution. 
Proaetivelycommunicatewith otherconsultanuon 

Updates 

topics that may be relevant for another consultant. :;~-::,~,::,::-~::;;~~.;,:::: •• ";:;::.:,;~"' _%•~:~;.::".:, ':.::::=;.7!::;:,::,:•::~:.:,:::, "'" 
Meetin1recordinpshould beutilicedtounderstandthe 1m_m.,.. .... ,_ ..... ....,,__i,,m,ldo .. Poo,o1-.... ..... ~-.... .................... mm,n1_, 

relevanttopicfortherelatedproeessinanother 1m...,.......,.,. .. 7"~u .. , .. 11am,,,6J111/211>2'M•,....,.n11n"""•ndooll•bo-.. ,ld=.""'""""'""""'""" .. 

module. 
Allkeyprojectteammemberstoattendthemeetin1s 
relatedtocriticalcorerequirementssuchaswaterfall 
fundin1. 
Analy1eeachmeetina'sa1endato.seeifthereareother 
c:onsultantsthatshouldattendforrelatedinformation. 

.. ..................... -... -.... ... -.. ,.. ....... ,. "' ....... ...,,,,.,,. ~ ... , ... -· ... ,__.,., 

...,..,.bo-•lnoomm ... -•n<l,olo....,~ ... -ns1 .. , .. 11am,,,10/31/>(12>;tomm..,_,no..,11111,....,..,.,.ll••<dto 
1m...,..i.-.enS100•,.i,,nt,,e10-bwltnt11<e< ... ..,1t,nt> .. •vlnBtbo•rol<<t.11/31112022altno, ..... .,.,......,.,d,~n•FSO 

~ ... , ... , .................... ""' -............ , ... ,,, .... '""""'·""" .... , ....... ··-· .... , .. ,, ..... . 
.._ ... ,. ""'"''"'"""" ·-"-"" .. "'"'"°'" .......... ~ •• .,,,_ ... , ~-~ ... -- 12/!4/20l2 ...... 
oomm ... -•no..,--.~..,.re ... dodlorl--d-.lho .. hffebo<•~loo<loctl.-:r..•nd•"""'""""--• 

1J011>(12!, .......... -·- ... -· .. ·-,-·,., .. -,...-,_ ... ,.,_ ... 
•-•rvtl•n.Th•'-.,of>loed1nlormatl•n••d,•••lllod .. 1,_..,llo•oreJtnl•t,,'""'bo-enmo<lebond,ro,o--t,.,i,,..,.,.., 

........ ,. -·. ""--~ .. -- "'" ~ ... -~·-· ..... ,._ .,. ... -· ..... , __ 

.. 1at1on-.ll0Tltbstlll"°'fflr•n1h<en-....FHWA--,1at1on,aM/21123;lho""•-1111•n-••Mlon­
-•-" lo •PM•-~•-"""' ....... ,. ...... ,,_.,, __ .,.,_ __ ., ........ ootlo• 
1tem,.,..f1111,.,,ofmeetl1111>tl,,tlm __ ..,o1modul..,4/a0/ZU>il<hbot,,,,,..._od.......,l..,m..,""'~""'-borvtlon. 

ondoomo"h'""'"'""'""'•""1te.., ...... ....,.rywooh-•Mlvln,..rvted,olatl•ode,1Rno,tne .. • .. lnlonn•tlo•1,.,_, 
........... ,,... ..... _____ ·,~ ...... ~,,,, ....... - ................. _..,,i,, ... 111 ..... 1 .. 

ooo•oem,hb,.oomm ... dod....,51on<IDOTH-11...,.tbortoreo•i.."'b•"""'""i,,"',Gf<I0/2Q>;l;Th•reb••••,o•I"' .. _,,...,,.,., .., __ .,,,_ ....... ,.. .. ____ w.,,.,.._, • ..._., . ._ .......................... n1 .. 1o1• 

them-lorlw:nli>:lltotlon, 

7/31.J>O'O,_,, ........... .,.~• ........... ,.. ..... _.,..~•"'"'•"'--•l• .... fo, -- oh1>."' • Ioli>' 
l"'"""""d,olatl•od.,1Rn.oont1•, .. ,....,munlOlltl•n,oolloOOntlon,ondoom• .. hon,...•ron1te ........... ..,dtoM""•"""""""" 
.... - ............. - ... • ... •~nA ... ~>0,itb•"'"' ..... ., ... ..__ •• _ ... ,.,.,..., •• ,. '1J 

-•"""'"'mornotf••<tl•nuontkl-;lnte~mod• .. d"""~•or.neodod,Tne,no1 ...... ofb•-1nlormatl•n•n<I • 
.......... ..., ... •- ,, __ .... ,,_, ... ,..,.. ... .,. _____ .. ..., -- b.,. ... Ol>Ol")>01" .. ••ddhlo•ol 

11e, ... ._.1tont,hnelelttboH4"'"1<"'•-llvln""' .... ,ofFM/GM,OCMl."'d•••dl•fmtr,ct""'l.e•d,Thb..,,,•rt, .. -~ 

•-"''"'"' .. """ ... -...... _ -"',, .. _ .. -. ·-----· .. ...,_ ..... _. 
,o/J1/2(1Ua-i11111h<d_rt, .. o111v<..,n .. -ln1h<l"'two_o_, .. .._,i,,,,...,......, .. 1or,;t.AP.CO,•ndl'AMIS 
_,,,,.. ... OM,"""'°_.,,_-.,,, _ _,•-• .. -••-- .. -"'-"''_,_ 
'"ll•Oor,tlon•"• <01.,h•"•~"'"• 
.. , •• ,, ... ~ ........ ,. .. ,r ..... -..- ............ , • ...,,..1 ..... _..,, ·- .. - • ., ... '""·" ~ ... , .... ,,..,. 
•u,1,.,,.,..,wt,o,.,..m..,,ln,..rvtloo•ndoollobontlon,.....,.,.1-n,b"""bom-wlthm,ldo .. ..,..,...,_.,,._ 

l>l>l/202~ ..... ••-•• .. •• .. """"'•I ... IM_"''•"' ... •'"'•"'- .. ,.. ............ ,, ........ '" 
month,,ThbwH•.,....,,•r.•whlfflwo,..,..,,~ ... for-1111111 .. WllltEFb:m,lnd,dillll...,,,....o<lulo-lonoltla,tnu,l<•dlno .. 
•-~• .. "'•· "'" ..,_,.., b ~•""'• • ..... ..._.."' , ... , ,-~"' _.,,. .. 1•••-• ... """ ...,_h" • "'~ 
1f<il/211>4,TI,o<h,l--t,r-~nolo••-mom<r ........ hllhllllnl1111"" ......... '°'"...,. .. n ....... ,o1"1..,<l"""ntt,,t ................................ _ .......... ,,.,~, ............. , ............ ,.,., ............ .,._,, ...... 
_,lu,<tlonol•nd""'""'l"'n .. -,1 .. 111<11,q;•reaforFA,AP,to,G~•ndWIIUllFt. 

'l'IJ>O''-""•"'"'''"' .. "'"•h"'"•"""""'l'l""-•"'• .. ,,.,.,.,..., • ...,,._ .. AP,<O.•~WOl<"'l•"'•""'"• 
t11e...-noodro, • ..,..,.i..,ffl-,ol,t1..,d_...., .. .......,..,.Jplomodul.,•nd,h•k"""•---ln 

3/al/211>4,"11,• .. -"'•k-orl!ln1from--•-•n*,_.1h<,_l ..... for•••1-.. 1at1ond-wlth 
l<•*rlhiP•nd""'""'"""""-"""'""°m"'1 ......... lo,•ndl.....,n...,..,~..,,.u,1...,_n,tom<otl>OTH~...i.....,nd 

4/10/Z0>4,""'•"""""'"•ll.....,_t,r_-i._,..,111,onl!lh<,n•""""'"°"'""••-.. 1at1on<1eqn, 
, .... ,- ..... _ .. ~-- ~ ......... -·- '""·" ••• ,,. ...... ~ ..... "'""" ........ 00-" _,..,. ..... 
""'"lrement,oremoto .. .,,lv.••"'"'"'llldlofor<>Joctmon-monu,l....,,.hlO,ond-ht• .. dto .. od<l.....,.••dlm•row<I, 
0/31/>< ......... - ... - .... --......... - .. -,...,_ .... ,.. .............. - .... ..,,.,. 
oroJoctm•......,.nt.loo*rthJo.•n<ll--d..i.tl""" 

llf<ll/211>4,D,rfl!IIQIP,.,,lon~..,n~bnt,"""'rel""'mod'lo,-ool~-tod-•nd•""'ntH4fun"'°n,ltl<,..,d .... ~ 
•IIP•• .. - 00TH .., ...... ..._ H....,,, ... ,..~,,.-, •- , .. ,,.,....,_ ... ""'.,_,.,.,.,.._ --• 
DOT11,.,..i.........,s--i..,.-.o..,i.t.•m•h•.,11111h<...,..fo,o•ro,-fow>onm•lt1--lo,en-....1-•nd 
.......... _ ..... ,. ......... --............ ,, ..... ... 
9J10/>l1>4,""t•--nu,mo .... 1ooo,.,r.n1,,-H..,,..,,~--•k_, .. ,.,.1n,..,,....,._,..m,1t1-~··- ... ---10/ll1/20l4;0,rnl,., .... """'1~•-dlor .... bo-•-themodlllutoen .... -1-.. 1-... -., .................... _,_, .... ~ .. -........... ~ ... , ... ...., ........ .._ .. _ ...... ... 
lm-m"'1 ... mo"'-'""...,....,nllnatlon•ndoonm,•-••"'"""'"''"hffe••ro-1--m. 
•~ c,,......., .... w,a, - .......... .., ... ..., .. •-•-• ........ - ..... .,,..,,.. -•""• 
•-.. •"'•modul.,,H_ ... ,,.m.,..ove,aJ<hl,11.,..,otlYeelfort••d•.,•oommunlOlltl•n•,.•""'•dtoemu .. ,..m1.,, 
.. ,-•~M-..... - ...... .,..,.,..wOh ..,.,.,.., ....... _,,.. , ...... _,._,,., ... , .... - .... • 
.~ ...................... .., •• ,i. ... n1,, .. .., 

0>1>1/lW - .... - .... "" ... - -~"' ~. -~ .. -~ - .. ·- ......... - ........... ...,. 
i...1o1_.,..,.._,b_.,. .. ,__,.ro,,..._ .. .., •• .., .. ....,k.H.......-,tt,01m...,.,oboml"mlle<ltt,ro..., 

""'"""'•nllnotl•nondoollobon-•m•1111.., .. u1,...,w1t•lh•l<•d..,n1po1tne11non,lol••dln,..rvtl•nl.eo<I.• .... ,.. ...... _,, ..... , ....... ..., .. ..- .. , ... ,..,... ... ,__..,._ .. ~-"'"'''--"""'-· ... _ .. ,., ....... .. 
diw:,-lnl-2>1130-0il,w•1iu:,n.,._..,,.1,-.. .. nt1n,1tyand-n,1t11ty, 

Review/Target .... 
1/31/2025 

0-220131-01 Observation M220127-1 1/31/2022 schedule GENERAL System SlstartedtoconfiaureH4atriskbeforeapprovalofPDD. Closed N/A N/A N/A 2/21/2022:Nomajorupdates. 5/31/2022 
Manaaement 0:>nfiluration 3/31/2022:AecordinatoPhaseGateapproach,Slisnotsuppo.sedtoconfi1ureH4beforefully 

c:ompletinatheE11plorerPhase.Sliscontinuin1withtheconf11Urationandthatcouldbearisk 

2/1/2022 Requirement PO 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

0-220216-01 Observation M220216-2 2/16/2022 Trainin1and N/A 

R-220223-01 Risk 

Knowledae 
Transfer 

M220223-2 2/23/2022 Requirement AP 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

M220224-1 2/24/2022 Requirement PO 
Manqement 
(Processes, 
Requirements 
and Fit/Gap) 

Slmissedreviewin10:>ntractl.edaerrequirementdurin1 
Discoverysessionandrecentlyrequestedadiscussionforthis 
requirement.Thisisaresultofnot1oin1overDOTll 
requiremenufirstinthebea;inninaoftheproject.Thisissue 
has been raised multiple times butsuuestin1 the review of 
DOTlirequirementsbeforeortoaetherwithPDDwasnot 
aceepted.CurrentlyPDDisbein1developedbeforeRTMis 
completed. 

forSI. 
4/2S/2022:Nomajorupdates. 
5/31/2022:M05tofthePDDsareapprovedatthispoint.Closin1theobservation. 

Closed Medium N/A RTM needs to be completed as soon as possible to 2/1/2022:Therewasa discussion on the topic and PDDisbein1developed. 
eliminateanyrequirementsthatmayneedmore 
discoveryandtoconfirmthatalltherequiremenuwent 
throuahaproperexploreproeess. 

NaviptionTrainina SlprovidedH4NaYiaationtrainin1on2/9/2022. Thiswasthe DOTli/SI Closed N/A N/A ltisreeommendedtohavecontinuoushandson 
firsthandsontrainin1providedbySI.TherewereProject trainin1sessions. 
TeamTraininasessionsinthebe1innin1oftheprojeet, 
however these were OYel'Yiew of SAP (introduction to SAP) 
ratherthanhandsontrainin1foreachmodule. 

DecentralizinaAP ltwasdiscussedthatemployeeswhoinitiatepurchasealso DOT1i 

Process enterAPinvoicesintheBranch.Thereareafewconcems 

Aecountina 
Assi111"1ments 

withthisapproach: 
- trainin1 issue -emplgyees have to leam new proeess and 
u,k 
-resourceconcern-resourceshiftina/reorpniutionmay 
needtotakeplaeefromchanaeinwortdoad 
-overdecentralizationandadditionalsupport-ifthereare 
anyerrorsoriftroubleshootin1isneededthenthe5ystem 
Aecountantneedstosupportmultiplepeople 
-control issue 

Theprojectteamdiscoveredthatexpenditureso:annotbe SI 

charaedtobothCOStcenterandProjectatthesametime. 
ThecurrentsystemallowstocharsebothC05tCenterand 
Projeetsimultaneouslyandtracksexpendituresby 
Appropriation,Costcenter,ObjeetCodes.andCharseCOdes. 

Closed Low Low Furtherdiscussionisrecommendedtoensurethenew 3/31/2022:Nomajorupdates. 
process will be manaaeable for the Purchase 4/26/2022: Two options for AP Invoice matchinawere presented by SI and preferred option 
Requisitioner position. turned out to be very error prone, which will have a negative impact on DOTll's decentralized 

APinvoieeentryprocedure. 
5/31/2022:Noupdates 
6/'¥J/'1J11.2:Noupdates. 

Closed Hilh N/A Furtherdiscussionsarereeommendedtoensurethe 3/31/2022:SlstatedthatSubDiYisionandProjeetsarerecordedinFundcenterandWBSE 
e11pendituresarecharaedcorrectlyaccordin1toDOTH's respectively. 
requiremenu. 
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2/2'/2022 

2/2'/2022 

7/31/2022 

3/31/2022 

CloseDate ReferencelD/DOC 

S/31/2022 

2/2'/2022 

2/21/2022 ltmeraedwithl-
211021-03. 

7/31/2022 

3/31/2022 

For DOTH internal discussion Only 

lnvoicematchinawas 
addressedasanopen 
iteminAPPDDandwill 
bediscussedapin 
durin1theRealize 
Phase. 



ORIID Type SI Deliverable/ cmrtlon Date SUbjec:t Ara Modules 

0-220224-01 Observation M220224-1 2/24/W22 Resource 
Manasement 

summary DescrlPllon 

Vaeationnoticeshouldbeprovidedatleasttwoweeksin 
advance,ifpossible,totherelatedteammembersfor 
meetins:sandresourcesplanninapurposes. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Responsllle Slltus Impact Probabll Feedbac:k/Mltlptlon .. ~ ~ 

DOTli/SI Clr»ed N/A N/A N/A 

Updates 

3/31/2022:Nomajorupdates. 

Review/Target .... 
3/31/2022 

CloseDate 

3/31/2022 

3/1/2022 Requirement AP 
Manarement 
(Processes, 
Requirements 

AP lnvoiceMatchina Accordinrto3/1/2022AP meetina. the current H4doesnot SI Clr»ed Hiah N/A Asinalesuffo1lineapproechdoesnotappeartobea 3/31/2022:AsolutionisstillbeinrdevelopedbySI. 6/17/2022 6/17/20'l2 

and Fit/Gap) 

3/1/2022 contract 
Manasement 

haveafunctionalitvofmatchin,invoicestoaspecific 
PO/CClntractSuffixline(s)basedontheuser'sneed.SI 
prol)l)$ed that DOTH creates PO/COntraetline with only one 
suffodine. 

GENERAL New Go-Live Date Oriainal Go-Live date was no lonrerfeasible and a new date SI 
wassupposedtobesetinmid-February.However,no 
revisionhasbeendonefortheGo-1.ivedateandcurrently 
thereisnotaraetdateforGo--Live. 

3/3/2022 Traininaand GENERAL Trainina 
Knowledse 

DOTlirequestedweeklySAPtraininrfromSl,butSlstated SI 
thatitisdifficultduetoresourceconstraints.Slsuaaestedto 
brin,upquestionsasneededtoeachrespectiveconsultant. Transfer 

0-220310-01 Observation M220310-2 3/10/2022 Requirement AP 
Manarement 
(Processes, 
Requirements 
and fit/Gaol 

AP Invoice Payment Accordinrto 3/10/2022 AP meetina, H4 does not have a 
standardfunctionalityofselectinainvoicestobepaidbased 
onabranchoradistrict. 

feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice matchinrwere presented by SI. The pros and cons were 
enhancementisneededifastandardfunctionality discussedandtheoptionlseemspreferablebutcustomizationisrequiredtoputdataentry 
c:annotmeetinvoicematchinarequirement. validationandtomakedataentrymoreuserfriendly. 

5/31/2022:TheissuewasaddressedasanopeniteminthePDD. 

Clr»ed Medium N/A AGO'Livedateshouldbesettotrackprogressandto 
alloeateresourceaccordinaly. 

Clr»ed Hiah N/A One of the issues is the lack of SAP understandinathat 3/31/20'l2:SI started to have astandinameetinaeveryweekfordiscussionandQ&Aon Fund 
DOT1i members have,andthismakesitchallenainato Manarementmodule. For non-FM related questions and discussion, FM consultant will brina 
review PDDsandto makeproaresswiththeproject. ltis respective module consultants as needed and provide answers or resolutions. ThefirstFM 
recommended that SI and DOTH both proaetively work o.&Asessiontookplace on 3/21/2022. 
on bridainrthe knowledsesapfor H4 by SI offerina 4/15/2022:WeeklyQ&Asessionshave beenheldtodiscussopen items,questions,and issues. 
additionaltraininasessionsandDOTlirequestinrsvstem 4/29/20'l2:Weeklyo.&Asessionshavebeencontinuina. 
traininr and information as needed. The trainina does 5/31/2022: There were o.&Asessions throuahoutthe month exc:eptforthe last week of the 
nothavetobeafonnalstruet\lredclassroomsession, month. 
but it COi.iid be an informal standina session once a week 6/17/2022: o.&Asessions have not been held durina the first three weeks of June. 
to keep DOTH users more familiarwithH4 7/15/2022:Q&Asessionshavenotbeen held since the middleofJune. 
functionalities and features and to maintain the 7/31/20'l2; DOTH and SI should follow up with each other to confim, the plan foro.&A 
implementationmomentumthrouahouttheH4project. sessions. 

Clr»ed N/A N/A An enhancement is needed ifa standard functionality 3/30/20'l2; SI consultant demonstrated how invoices can be selected for payment based on 
c:annotmeetinvoiceselectionrequirement. BusinessAreaoruserspecificinvoiceselectioncriteria. 

0-220314-01 Observation M220314-1 3/14/2022 Requirement PM Journals DOTliCl.lrrentlyfirsteiipensesoutinventoriesandequipment DOTli/SI Clr»ed N/A N/A Thisproposedsolutionneedstobereviewedand 3/31/20'l2:Nomajorupdates. 
4/29/20'l2:Nomajorupdates. Manarement 

(Processes, 
Requirements 

purchases,andthentheequipmentisreclassifiedtofixed validatedbyDOTH. 
assetsatthefiscalyear-end.lnventoriesarenotreflectedon 
theBalanceSheet.Slproposedthatpurchasesofinventories 

and Fit/Gap) andequipmentarecharsedtoAssetacC01.1ntinFland 
charsedtoExpenseaccountinFMforthebudfletarycontrol 
purpose. 

5/31/2022; H4ProjectTeam needs to reviewjoumalentriesandcometoanagreement. 
6/30/2022:Joumal Entries were included in PDDsasa question or comment. They are beinr 
reviewedanddiscussedinPDD. 
7/31/20'l2:PDDsarebein,reviewedbyDOT1i. 
B/3/2022: PM PDDsareconditionallyapproved,whichindudeslnventoryandequipment 
joumalentries. 

0-220316-01 Observation M220316-2 3/16/2022 Requirement M 
Manarement 
(Processes, 
Requirements 

MaterialGroup SlandDOTHneedtoworktoaethertodesignUNSPSCvalues DOTli/SI Clr»ed N/A N/A N/A 
andlevelofdetailasMaterialGroupforbothinventoryand 

3/31/20'l2:Nomajorupdates. 
4/29/2022:Nomajorupdates. 
5/31/20'l2:Nomajorupdates. non-inventoryitemsincludinraoodsandservicesinH4. 

and Fit/Gap) 

0-220321-01 Observation M22032B-2 3/28/2022 Requirement GL Journals JournalEntries(JE)thatH4aeneratesinthevariousbusiness DOTli/SI Clr»ed N/A N/A N/A 3/21/20'l2:SlandDOTllreviewedjoumalentriesforprocuretofixedassetcycle. 
AppropriationsandCostcentersFil!edAssetsarecharaedtodurinaacquisitionneedtobe 
discussedinmoredetailbecausetheymayberedassifiedtoGeneralFil!edAssetsAccount 
Group. 

Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

arees,suchasprocurement,payable,receivable,billina,fixed 
asset, payroll, etc., had not been reviewed. DOTH recently 
askedjoumalentryquestionsbysubmittinajoumalentry 
fonnswithDOT1ibusinessscenarios'ProC1.1retoFixed 
Assets,'andSlfilledouttheformsanddidapresentationon 
3/21/20'l2. 

0-220331-01 Observation M220331-1 3/31/2022 Resource GENERAL Resource Turnover Theprojectmanaaerandassistantprojectmanaaerleftthe SI 
Manasement H4implementation project. TheEnaaaement Manaaerwill 

assumetheprojectmanaaerpositionandstartedworkinron 
theproject.Thereisnoreplacementassistantproject 
manueridentifiedatthis oint. 

M220331-1 3/31/2022 schedule 
Manasement 

SlstateddurinathePMOmeetinainFebruary2022thataGO' SI 
LivedateofPlantMaintenancewillbereassessedand 
prol)l)$edwithconsiderationofaphasedapproach(aoinrlive 
withoutPM)insteadoftheBiaBanaapproach. 

4/29/2022: DOTH needsto follow up on a fewoutstandina items. (E.a., Fixed Asset 
Appropriations,SuboDivisions,etc.J 
5/31/20'l2:H4ProjectTeamneedstodiscussandresolveanyissuesorconcernsreaardina 
joumalentries. 
6/30/20'l2:JournalEntriesarebeinareYiewedandverified. 
7/D/20'l2: DOTH submitted questionsand comments reaardina Procure to Fixed Assets 
joumalentriestoSI. 
B/31/20'l2:Nomajorupdates. 
9/14/20'l2: DOTH received responses to the questions DOTH submitted regardina Fi~ed Asset 
joumalentries. 
9/30/20'l2:D0Tllsubmittedadditionalquestionsandprovidedcomments. 
10/31/2022:FAandFHWAPDDsaddressinathej01.1rnalentrieshavebeenconditionally 
approved.Thejournalentrieswillbediscussedfurtherinthenextphase. 

Clr»ed N/A N/A COntinuousstafftumoverisaconcernforthisproject. 4/15/20'l2:PMOmeetingshavebeenheldwiththenewprojectmanqer. 

Clr»ed Hiah N/A SI needs to propose if Plant Maintenance module will be 4/29/20'l2: DOTHstartedtocollectand compilePlantMaintenance,lnventory,andother 
indudedintheWavelGO'L.ivegiventheprojectis AS400requirementsperSlsrequest. 
delayed and Plant Maintenance could take away the 5/27/20'l2; DOTH presentedAS400 requirements and isworkinaonthefinaliution of the RTM 
needed resources to beabletofocusand complete indudinaDMR, lnventory,Complaints, Litiaation, Meals,OvertimeRequests,Gas&Oi~Motor 
Wavel implementationwhichwillreplaceHWYAC. Pool,etc. 
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6/30/20'l2:SlisanalyzinaPlantMaintenanceRequirementsandwillpresentafewoptionsto 
DOlli. 
7/31/20'l2:SI stateddurinathePMOthatPM Requirements analysis will be presented after 
PMPDDsareapproved. 
B/31/20'l2; Multiple Plan Maintenancemeetingswereheldand H4Projectleamreviewed PM 
requirements. The H4ProjectTeamstartedtoreYiewthe requirements marked Wave Ill and 
most of them were chanaedtoWave I by reassessinrthe requirements orbyidentifyinr 
workaround solutions. 
9/30/20'l2:Slsubmittedtwochanaeorderswithtwodifferenttimelinesandtwodifferent 
scopesforDOTlltoevaluate. 
10/6/20'l2:TwochanreorderswererejectedbyDOTllduetotheadditionalbudaetrequest 
beyondDOTH'sacceptablethreshold. 

3/31/20'l2 3/31/20'l2 

B/31/20'l2 B/31/20'l2 

3/31/2022 3/31/2022 

B/1S/20'l2 B/1S/20'l2 

6/30/20'l2 6/30/20'l2 

10/31/2022 10/31/2022 

4/29/20'l2 4/29/20'l2 

10/14/2022 10/14/2022 

ReferencelD/DOC 

For DOTH internal discussion Only 

ThePDDsopenitems 
willberevieweddurina 
the realize phase. 

COnsolidatedwithR-
211028-01 

Slstatedo.&Awill 
resumedurinathe 
Realizephasebec:ause 
PDDsandRTMneed 
moreattentionand 
theyneedtobe 
prio(Jtizedoverother 
deliverables. 

conditionally approved 
b,DOlli 

UNSPSCwillbe 
implementeddurina 
theRealizePhase. 

Thenewproject 
manaserhasbeenfully 
enaasedandmadea 
transition. 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon 

M220331-1 3/31/2022 schedule TheGo-LivedateofWave2forBudgetandPlannins;(SBP) SI 

Manasement hHnotsetyet. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Slltus Impact Probabll Feedbac:k/Mltlptlon 

~ 

lnProgress High N/A TheGo-LiveofWave2forlll.ldgetandPlannins;(SBP) 

needstobesetassoonHp(l$Siblebecauseitimpaets 

Updates 

4/29/W2:Nomajorupdatas.lnaecordancewldlmeetlnpanddlsc:u•lons,ltsh<111ldbecarefUIIV 
considered that SBP soes 11'111 with other modules atone, because ltwlll ellmlnata anvaddltlonal 

on the project plan, resource scheduling, and projeet reconclllatlon processandstreamllnethewholeend-to-efldbudptprocedureslfSBPsoesll'ffatthesame 

management.It is recommendedtoweightheprosand tlmenFM. 

::::a~::1:::::;~:~~=!:s~n that there is :!~::!~1
::~:::,;d~~=~~n:!:iru~:~~lp~"i:::,:=::::~~~:~ht::~~~:!: 

andfllature1needtoberevlewedandconslderedwllendeveloplnssolutlondes18n1forFund 
Manasement.ProJectSym,m,FHWArequlrements. 
6/30/21)22: No major updates. 7/31/2022:No majorupdatas.8/31/2022: No major updates. 
9/30/'11)22:SlwlllprovldeaddltlonallnforrnatlonlorSBPorltsreplacementappllcatlon,becHseSBPls 
plannedtobeunsupportedlnthenearfuture. 
10/14/W2:SlstatedthatWave2wouldstaMlnNovember2022.However,tlleGo-ll'llldataofWave2 
hasvettobedetllrmlned. 
11/15/W2:Slbworkl111w1thDOTHnu<1111'<:8sandprepar11111oraKlckofl'meet1ns. 
12/15/W2:TherellavebeenafllwmeetlnplorSBPclarmcatlonandlnpreparatlonoltheKldlOITwhlchl9 
sc:heduledforl2/21/m'U. 
12/2t/W2:Wave25BPBudptln9Kldc-oflmeet1nswasheld. 
1/31/21)23:SllllwortdnsonthePreparePhasedell'ffrablesand preparln,DOTH proJeettaam member 
tralnln,,howevertheProJectPlanlorWaveZhasnotbeen1ubmlttedvetandGo.Ll'llldatestlllhasnot 
been determined. 
2/28/W3:Slprovldedtralnlna:on2/23/2023.NoSBPproJeetplanhasbeensubmlttedtoDOTH. 
3/31/W3:SlsubmlttedtheProJe<,tPlan/lmplementatlonSchedulefortheWave2 BudptandPlannlna: 
(SBP).ltbbelna:revlewedandupdated. 
4/30/W3:ProJeetPlan/lmplementatlonSchedulelorWave219stlllbelnsrevlewedandupdated. 
S/31/21)23:TheGo-UVedataolWavellorBudsetandPlannlna:(SBP)wlllnotbetetuntlltheProject 
Plan/lmplem.,tatlon Sc:heduleforWave 111completed. 
6/30/W3:TheProJe<,tPlan/lmplementatlonSc:hedulelorWavelhasnotbeencompleted.Therelore,the 
Go-ll'llldataofWave21orBudptandPlannlns(SBP)l1notset. 
7/31/W3:TheGo-UVedatao1Wave2forBudsatandPlannrns(SBP)h11yettobeestabll1hedbecauHthe 
H4ProJeetTeamlswalt1n11ort11ecomplatlonoftheProJeetPlan/lmplem,mtat1onSchedulelorWave1. 
8/31/21)23:NomaJorupdates. 
9/30/W3:NomijorupdatetslncetlleWave2Go-UVedatelsdependentoi,theWavelProJe<,t 
Plan/lmplementatlonScheduleand noupdatadWave IPro/eetPlan/lmplementatlonSchedulehasbeen 
Sllbmltted.10/31/2023:Nomajorupdatas. 
11/30/W3:SlandDOTHare<:OllaboratlnsontherevlewoftheProJectPlan/lmplementatlonSchedule. 
C\lmmUV, thevareworklnsto resol'llltll8bS11eofwork breakdown ltnletureand resoul'<:8 allocation. 
12/31/W3:SlandDOTHareaet1ve1Vworklnstosathertoaddrenandrectllythelnuasrelatedtothework 
breakdownstNetureandresourceallocatlonlortllePro)eetPlan/lmplementatlonSc:hedule. 
1/31/W4:TheGo-UVedatalorWave2ofBudsatandPlannrns(SBP)hasnotyetbeendeterrnlned.Thlsls 
becausetheH4ProJeetTeamlsawaltlna:thecomplatlonoftheProJectPlan/lmplementatlonSc:hedulelor 
Wave1beforeftnallzlnstheschedulelorWave2. 
2/29/W4:511ubmlttedanupdatedPro/eetPlan/lmplementatlonSc:heduleforwave1andDOTHls ........ 
3/31/21)24:Sl,rn,and DOTH areC\lmmtly-revlewlnstherevlsedverslon olthe Project 
Plan/lmplementatlonSchedule.TheGo.UvedatelorWave2ofBudaetandPlannlns(SBP)hasyettobe 

4/30/W4:TherevlewandupdataoftheProJectPlan/lmplementatlonSc:hedulebstllllnprosress.The 
Pro)eetPlan/lmplementatlonSc:hedulehasnotbeencompletadvet, 
S/31/21)24:Nomajorupdates. 
6/30/21)24:NomaJorupdates. 
7/31/W4:TheProJectPlan/lmplementatlonSchedulelllstlllpendlnsandWave21scontlnuouslv 
postponed. 
8/31/21)24:Nomajorupdatas. 
9/30/21)24:Nomajorupdatas. 
10/31/'11)24:Nomajorupdates. 
11/30/21)24:NomaJorupdates. 
12/31/W4:Nomajorupdates.TheProJe<,tPlanlllstllllncomplete,andWave2contlnuestobepostponed. 
1/31/WS:Nomajorupdatas.AdlscunlonwllltakeplacelnthefUtureresardlna:theprosramtllatwlll 
replacetll8SBP,aslthasbeenannouncedthattll8SBPproduetwlllbereachlnsltsend-of-llle.Currentlv, 
therelsnospecfflctlmeframee9tabllshedlorthbdlsc:u•lon. 

0-220407-01 Observation M220407-1 4/7/2022 COntraet GENERAL PDD 

Manasement 

Therewerediscussionsaroi.indapprovalofPDD. Therewasa DOTli/SI Closed N/A N/A N/A 

supplementaryDEDprovidinaadditionalinformationand 

0-220412-01 Observation M220412-1 4/12/2022 SOlutionDesisn PG 

'"' configuration 

R-220418-01 Risk M220418-2 4/18/2022 SOlutionDesisn PO 

'"' configuration 

conditionstomakeprogressinfinalizinaPDDs. 

Programtodes DOTliandSldiscussedanewFundstruetureanddecidednot DOT1i 

tocombineAppropriations and Program Codes into the Fund 

field.ProaramCodeswillbecapturedaspartofProjeet 

Codes. 

Closed N/A N/A N/A 

PR Approval 

Hierarchv 

ThecurrentapprovalhierarchyofPurchaseRequisitionsare DOTli/SI Closed High High ltisreeommendedthatDOTHreviewtheprocessflow 5/31/2022:Nomajorupdates. 

complicated and has more than 10 levels. This may cause withSlandconsiderstreamlininatheapproval process. 6/30/2022:Nomajorupdates. 
delaysinapprovalandneedshighmaintenance. 

Review/Target .... 
1/31/2025 

4/29/2022 

4/29/2022 

7/31/2022 

M220427-2 4/27/2022 Requirement FA SOmebasicstandardfunetionalityinFi!ledAssetswerenot SI Closed High N/A It is recommended that sandb011 systems are 5/15/2022: FA PDDwas reviewed and approved bv DOTll with a few open items. E.g., 1. Journal 5/31/2022 

Manarement 
(Processes, 

Requirements 

and Fit/Gap) 

M220428-1 4/28/2022 Requirement FA 

Manarement 
(Processes, 

Requirements 

and Fit/Gap) 

abletobepresentedduetosandb011errors.E,a.,Fi!ledAssets 
Transactions. 

BarcodeSOlution BarcodesolutionforphysicalinventoryinH4isstillpending. SI 

Barcodesoftwareandhardwarehavenotbeenproposedyet ., •. 

0-220428-01 Observation M220428-1 4/28/2022 Resource GENERAL NewResources DOTlirecentlyhiredtwoadditionalsy:stemaccountanuand DOT1i 

Manasement theyareensasedwiththeH4projeet. 

0-220513-01 Observation M220S12-1 5/13/2022 Trainingand GENERAL TrainingProjeet DOTliandSlhadmultiplediscl.lssionsregardinatraining 
Knowledse Team Members s,.iideforprojeetteammembertraining. DOTH'sandSl's 

Transfer 

0-220513-02 Observation M220SOS-1 5/13/2022 Resource N/A 

Manasement 

requestandofferingdonotlineupcurrentlyandtheyare 

workins;on comingtoan agreement in PMOmeetinp. 

Replacement of DOTliPrOC1.1rementOfficerdepartedtheH4Projeet. 

Officer 

0-220531-01 Observation M220S19-1 5/31/2022 communication GENERAL ProjectTeam More participation and feedback from DOTH during the PDD DOT1i 

review and meetins;swith SI will help identify and improve 
inefficientprocesses,automatetherepetitivemanual 

processes,1ndprioritizethenlnetionalcapabilitiesoftheSAP 

Manqement Members 

.,.. .. 

maintained to be inworilingordertobeabletoreview Entries from ProcuretoFA(Equipment/Vehicles),2.Barcodeprocess,etc. 

asneededtohelpPDDdiscussions. 

Closed Low N/A ltisreeommendedthatBarcodesolutionneedstobe 5/31/2022:Nomajorupdates. 6/30/2022 

developedassoonaspossible. 6/30/2022:Barcodesolutionforphy-sicalinventoryissetasanopeniteminaPDD. 

Closed N/A N/A N/A 4/29/2022 

Closed N/A N/A N/A 5/31/2022: The OED for training projeetteam members is beins;reviewed. 6/30/2022 

Closed N/A N/A PMO and IV&Vshould check and monitor if there's a 5/31/2022:The position has not been filled but DOTH is managingitbvallocatingworkto other 5/31/2022 
smoothtransitioninrolesandresponsibilityofDOTH HWY-SF personnel. 

Procurement Officer. 

Closed N/A N/A N/A 6/30/2022 
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CloseDate ReferencelD/DOC 

4/29/20'22 

4/29/20'22 

7/31/20'22 

S/31/20'22 

6/30/20'22 

4/29/20'22 

6/30/20'22 

S/31/20'22 

6/30/20'22 

For DOTH internal discussion Only 

ThenewDEDwas 
approvedby-DOTll. 

Previouslythisitem 

wasidentifiedasRisk: 
R-220131-02andthe 

riskitemisdosed. 

ThePRPDDhasbeen 

conditionally-approved 

bvDOTHandthePR 

approval hierarchies 
canberevisitedduring 

theRealizePhase. 

5/31/2022:PDD 

document was 
continually approved 

thusclosingtheissue. 

DEDhasbeen 

approved. 



Observation 

R-220531-01 Risk 

R-220601-01 Risk 

R-220617-01 Risk 

R-220630-01 Risk 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon 

M220S19-1 5/31/2022 schedule GENERAL PostponeTasbto sometasksthatneedtobecompletedintheE,cplorerPhases DOTli/SI 
arepu5hedtotheRealizePhaffsuchasdemonstratina 
funetionality,solutiondesifln,andreports. 

""" Manasement RealizePhase 

5/31/2022 COntraet PM PlantMaintenance ThedetailedrequirementsofthePlantMaintenancemodule DOTli/SI Or»ed 
Manasement ModuleScope replacingAS400arebeinaidentifiedandcreatedbyDOT1ias 

Slrequested. 

Impact Probabll 
~ 

N/A N/A 

Feedbac:k/Mltlptlon 

ltisrecommendedthatH4ProjeetTeamconfonnsto 
thephasepteprocessandensurethatallof 
deliverablesandtasksarecompletedbeforemovinato 
theRealizePhaff. 

Updllles 

6/30/20'22:Thereisproaressbeinamade. 
7/31/20'22:Thereisincrementalprosressbeinamadeondemonstratingfunetionalityand 
solutiondesianbutnotonreports. 
B/31/20'22; Review and assessment of H4 standard and custom reports were pushed to the 
Realizephase.lV&VffesthisasariskofrewortandincorreetconfiaurationinRealizephase. 

Medium Medium ltis recommended that H4 Projeetteam define 6/30/20'22:RequirementshavebeenpresentedtoSI. 
requirementsandscopeassoonaspossibletominimize 
theoverallprojeetimpaet.ThescopeofPlant 
MaintenanceimplementationandtheGo-1.iveapproadi 
needtobestratea;icallyreviewedandcarriedoutto 
achievetheDOTH'sintendedgoalsandobjeetivesofthe 
H4: HWYACreplacementandfederalBillina. 

6/1/2022 SOlutionDesian GENERAL ReportsAnalysis Reportsanalysis-Slsuaestedthatanyreportthatcannot SI Or»ed Medium Medium ltisreeommendedtohaveathorouahanalysisof 6/2B/20'22; Analysis of Reporting Requirements was submitted forDOTli's review. There was 
noseparatemeetinaanddiscussionwithDOTHandSltoconfinntheanalysisofthereports. 
There maybe some items that will require additional developmentamonathe ones that are 
identifiedasstandard/wnfiaurablereportS. 

and bedonewillbehandledasaWRICEFitemdurinatheRealize 
COnfiauration Phase. 

6/17/2022 COntraet PM 
Manasement 

PlantMaintenance SlisanalyzingPlantMaintenance(PM)requirementsthat DOTli/SI Or»ed 
ModuleSwpe DOT1i created to assess which requirements can be 

implementedforWavelandlaterphase.Slproposedthe 
followinaoptionsandH4ProjeetTeamdecidedtoimplement 
ProPG$11I1. 
-Propo$11ll;lmplementPlant(PM)featuresand 
funetionalitiesinSAP 
-Propo$11I2;COntinueusinaAS400forMaintenance,Buildan 
Accountinainterface(onlyTime,CMs,Material)toSAPfor 
postingtovariousCO$ttenters/Projeets/Generalledaers 

reportstosetupWRICEFitemsdurinatheEl!plore 
Phase. 

7/31/20'22: A review meetinafor Analysis of Reportina Requirements was held. SI submitted 
updatedversionandDOTHisintheprocessofreviewinaitforapproval. 

Medium Hiah ltis reeommendedtocometoa scope aareementasap 6//17/2D22; DOTHeleeted ProposallforthePMimplementationandAS400replacement. 
to ensure there are focused efforts towardthe however after reviewina DOTH requirements for AS400 replacement SI suaested that full 
implementationwithwhatisinsidethescope. implementation to meet all the PM requirements defined by DOTH isnotdoablewiththe 

currentbudeet. 
SlisassessinatherequirementsthatDOTHpreparedandwillbepresentinawithoptionson 
howtomoveforward. 
7/31/20'22:SI stateddurinathePMOthatPM Requirements analysis will be presented after 
PMPDDsareapproved. 
B/31/202.2:PlantMaintenancerequirementsarebeinareviewedanddiscusseddurinathe 
multiplemeetinpthismonth. 
9/16/202.2; Multiple PM meetinpwere held to review and discuss PM requirements. 
9/30/20'22:SlsubmittedtwochanaeordersforDOTHtoevaluatereprdinathescopeofPlant 
Maintenance implementation. 
10/6/202.2: Two change orders were rejected and theoriainal scope of requirements and 
utilizinainterfacehavebeenrequestedbyDOTll. 
10/31/2022:AS400interfaceforequipmentusaae,aasandoil,stores,andtimesheetlabor 
CO$tswillbeimplementedaspartoftheoriainalscope. 

Review/Target .... 
B/31/20'22 

6/30/20'22 

7/31/20'22 

1D/31/2022 

CloseDate 

B/31/20'22 

6/30/202.2 

7/31/20'22 

10/31/2022 

M220616-1 6/17/2022 O.Uality GENERAL DEDandDeliverable TherearesomediscrepandesbetweentheDEDandthe Or»ed Medium N/A ltisrecommendedthatDEDsareproperlyfollowedin 7/31/20'l2:H4ProjeetTeamisworkingtoaethertoreachanaareement. 12/31/2022 12/31/2022 
Manasement discrepancy deliverable documentfromtimetotime and thus those 

documentsareconsideredincompletebasedonDED.The 
deliverabledocumentsshouldbecrosscheckedwiththe 
approvedDEDtoensureallplannedeontentiscovered. 

orderforbothpartiestohaveaccuratemutual B/31/20'22:DEDsarebeinareviewedandupdated. 
e11peetations. 9/30/20'22:DEDsarebeinareviewedandupdated. 

10/31/2022:FunetionalSpecificationDocument(FSD)DEDhasbeenapproved.OtherDEDsare 
beinaupdatedanddiscussedforapproval. 
11/15/2022; some FSDs do not follow Table of Contents fTOC) from FSD DEDand are missina 
~edcontents. 

M220616-1 6/17/2022 Resource GENERAL vacation Notice Vacationnoticeshouldbeprovidedatleasttwoweeksin DOTli/SI Or»ed Medium N/A ltisrecommendedthatanySMEsandeonsultants 
Manasement advance,ifpossible, to the related team members for provide vacation noticeinadvanceforthe meetinasto 

M220616-1 6/30/2022 COntraet GENERAL Go-1.iveDate 
Manasement 

Wavel 7/31/2022 Requirement GENERAL RTM reports 
Deliverable16 Manarement 

(Processes, 
Requirements 
and Fit/Gap) 

meetinpandresourcesplanninapurposes. bescheduledaccordinalywithoutholdinainefficient 
meetinp. 

SI needstoffta new Wave 1 Go-Live date and Wave 2 DOTli/SI Or»ed Medium Medium ltis recommended that SI and DOTH come to an 7/31/202.2:Nomajorupdates. 
timeline. A chanse order is needed to address not being able aareementon future direetion of the projeet indudina B/31/202.2: The new Go-Live date has been set to 7/1/2023. 
toao-liveon7/1/2022asoriainallyscheduled. newGo--1.ivedate,contractualconsequences,ete.This 

RTMreportsarebeingsubmittedbyeachmodule.Thereis SI 
difficultycross-chedunatheinfonnationwithsupportina 
documentsbecauseofmissinginformation. 

aareementneedstoberefleetedonawrittenchanse 
order. 

Or»ed Hiah N/A WRICEF IDNumberinfonnation does not specify what B/31/202.2: PDDsand RTM are beinaupdatedsothatWRICEFitemsarecross-checked 
PDDdocumenttheWRICEFitemisinanditisdifficultto efficiently. 
crosscheckandfindthecorrespondingWRICEF 9/30/202.2:Nomajorupdates. 
information in POD. It is not possible to review and 10/31/2022; FHWARTM was reviewed. Updates are needed forcross-chedlina information of 
validatetheReportsitemsbecauffthereports RTMandPDDs. 
information such as column fields names orsample 11/30/2022; Reviewingandvalidatina RTMcontinuesto bean issuebecauffofmissingor 
reportshavenotbeenprovidedtoDOTll. inadequatereferencesforcross-checkingbetweenRTMandPDDs. 
9/4/2022: ltisrecommendedtoadd additional columns 12/31/2022; No major updates. ReviewinaandvalidatingRTMcontinuesto bechallenaing. 
in RTM to provideWRICEF description and WRICEF 1/31/2023: Reportinarequirementsaredemandinamorediscoveryffssionsandtimewhen 
justificationinfonnationinordertoefficientlytrackand reviewinaRTM. 
manaaeWRICEFinrelationtorequirements. 2/2&/2023:Reportinarequirementssuchasbusinessloaic,laYouts,soun:es,etc.,arebeina 

reviewedanddiscusseddurinatheFSDmeetinp. 
3/31/2023:CUstomreportsrequirementseontinuetobediscussed. 

6/30/202.2 6/30/202.2 

9/30/202.2 9/30/202.2 

3/31/2023 3/31/2023 

0-22Dl18--01 Observation M22081B-1 11/18/2022 Resource GENERAL AssistantProjeet AssistantProjeetManarerlefttheH4projeetandanew Or»ed N/A N/A N/A 9/30/202.2 9/30/202.2 

R-220825-01 Risk 

R-220930-01 Risk 

R-220930-02 Risk 

Manasement Manarer AssistantProjeetManaaerhasjoinedtheproject. 

M220825-1 11/25/2022 Resource GENERAL FulllimeProjeet TheProjeetManaaeriuupposedtobeafulkimeprojeet SI 
Manasement Manarer manaaerfor H4 Project. However, the current Projeet 

Manarerwillbemanaainaanotherprojeet-StateofHawaii 
FinancialManaaementSystem(FAMISReplacementProject). 

M220929-1 9/30/2022 schedule GENERAL Funetion 
Manasement Specification 

Documents 

FunetionalSpecificationDocumentsarebeinadeveloped 
beforeDEDisapprovedbyDOTH. 

M22092!1-1 9/30/2022 O.Uality GENERAL COnfereneeRoom SlstatedthatCRPwillmainlyconsistofH4funetionsand 
Manasement Pilot features demonstrations. It will not include DOTH hands on 

tettinaupartofthl!'CRP. 

Or»ed Medium Medium The H4contraetstatesthe projeetmanaserpositionto 9/30/202.2:SI ProjeetManaaerisattendinafewermeetinasthan before. 
beafull-timeposition.ltisrecommendedthatSland 10/31/2022:Nomajorupdates. 
DOTlihaveadiscussiontoseeifthisis 11/30/2022:Nomajorupdates. 
allowable/acceptable and it does not cause conflict of 12/31/2022; Other SI consultants have filled in the pp for PMO meetings due to PM 
interestandschedule. unavailability. 

1/31/2023: SI Projeet Manaseris now available and started to attend more meetings. 
2/2&/2023: ltisrecommendedthatSland DOTHcometoanaareementonfull-time/part-time 
statusoftheProjeetManaaer. 

3/31/2023 3/31/2023 

Or»ed Medium Medium It is recommended that SI and DOTH come to mutual 10/14/2022; FSD and Technical Final Documents fTFD) DEDs were approved by DOTH. 11/15/2022 11/15/2022 
aareementofDED beforestartinaFSD. However, SI stated that677' of FSDs were already completed. These FSDs need to be updated 

accordinatotheapprovedDEDs. 

Or»ed Hiah Hiah ltisrecommendedthatSlandDOTHcometomutual 10/31/2022:Nomajorupdates. 
aareementofDEDofCRP.ltisrecommendedthatthere 
arl!'marl!'appartunitiMforDOTHtaprovidl!'feedback 
fnrthedevelapingH4SystemdurinatheCRPprocess. 
ltisreeommendedthathandsontestingisincorporated 
aspartoftheCRPprocess. 

11/30/2022 11/30/2022 

ReferenzelD/DOC 

For DOTH internal discussion Only 

AnalysisofReportina 
Requirements was 
approved. 

FSDsarefollowina 
TableofContents 
definedinDED. 

Vacationcalendaris 
available in Teams. 

RTMdeliverablewas 
wnditionally 
approved. 

Assistant Project 

Manarerisenpaed 
andattendingH4 
meetin ..... 
StateofHawaii 
FinancialManaaement 
System(FAMIS 
ReplacementProjeet) 
projeetisnolonaer 
active. 

FSDDEDisapproved 
byDOTll. 

Deliverable 
EJcpeetationDocument 
(DED)ofCRPhatbl!en 
approvedbyDOTH. 
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Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
ORIID Type SI Deliverable/ cmrtlon Date SUbjec:t Ara Modules Summary DescrlPllon Responsllle Slltus Impact Probabll Feedbac:k/Mltlptlon Updates Review /Target Close Date Reference ID/DOC comments .. ~ ~ .... 

R-220930-03 Risk M220929-1 9/30/2022 Resource GENERAL Procurement ProcurementConsultantlefttheH4project. Clr»ed High High ltisrecommendedthatSlfindreplacementconsultant. 10/31/2022:Nomajorupdates. 3/31/20'23 3/31/20'23 0-'230309-01 Thisissueshasbeen 
Manasement consultant 11/30/2022:Nomajorupdates. 

12/31/2022:Thevaeantprocurementeonsultantpositionstillhasnotbeenfilled. 
1/31/20'23:Slstatedthatresourceplanningandallocationisdeterminedbythestateofthe 
project. It is recommended that SI and DOTll sh01.1IdcometoanaareementwhetherH4needs 
anewconsultantforthevaeantprocurementposition. 
2/2B/20'23:Nomajorupdates. 

mergedwith0-'230309-
01. 

0-220930-01 Observation M220929-1 9/30/2022 contract GENERAL Chanseorders SlsubmittedtwoChangeOrdersreaardingimplementation SI Clr»ed N/A N/A It is recommended that SI and DOTH come to a mutual 10/6/20'22: Two chanae orders were rejected due to the additional fundins request beyond 
asreementreprdinsChanseorderstocontinuemaking DOTli'saceeptablebudsetthreshold. Theorisinalscopeofrequirementsand utilizing interface 
prosressontheH4Projectwithoutanyadditionaldelay. havebeenrequestedbyDOTH. 

lD/14/2022 10/14/2022 

R-221006-01 Risk 

R-221020-01 Risk 

R-221031-01 Risk 

Manasement scopeandtimelineofPlantMaintenaneemodule. 

10/6/2022 Resource GENERAL PM,HR,Timesheet ThreeSlconsultanuarerollinaofftheH4project. 
Manasement consultanu 

M221020-1 lD/20/2022 Resource GENERAL AssistantProject AssistantProjectManqerisrollingofftheH4projecton 
Manasement Manarer 11/4/20'22 

M221027-1 1D/2S/2022 O.Uality GENERAL DeliYerableQuality SldeliYerableshavetendedtocontainerrorsand 
Manasement misinformationsuchasincorrectprojectname,otherclient's 

systemarchitecture,missing/incompletecontenu,etc. DOTH 
reeentlyreceiYedaDEDfromSl,butittumedoutthatthe 
DEDwasforanotherclient.The.seerrorsandmissins 
informationareeausingdelaysinthedeliYerablereviewand 
approvalprocess. 

Clr»ed High High It is recommended that DOTH requesuadditional 10/31/2022; H4projectstartedwith 12consultantsand nowthereareeiahteonsultants 3/31/20'23 
resourcesfromSltoadequatelysupporttheprojeet. assignedtotheH4projecteventhoushtheproject'sscopeofworkdidnotchanse.Thesemay 

beinsufficientresourcesfortheprojeet.Thismayoverlo.dtheremainingconsultantswiththe 
quantityofworkand alsoconsultantsmayneedtoworkwith modules that fall outside of their 
e11pertiseandmayimpacttheprojeetquality. 
11/30/2022; ltis recommendedtomonitorthatproperknowledsetransfertakesplaeeandto 
findreplacementreSCM.1reesfortheH4Projeet. 
12/31/2022:Thethreevacantconsultantpositionsstillhavenotbeenfilled. 
1/31/20'23:SlstatedthatreSCM.1reeplanningandalloeationisdetenninedbythestateofthe 
project. It is recommended that SI and DOTll sh01.1IdcometoanaareementwhetherH4needs 
anewconsultantforthevaeantprocurementposition. 
2/2B/20'23:Nomajorupdates. 

Clr»ed Medium Medium ltisrecommendedthatSlfind replacement Assistant 11/30/2022; ltisrecommendedthatSl.searchfora replacementforAssistantProjeetManqer. 3/31/20'23 
Project Manager. 12/lS/2022; A potential Assistant Project Manaser was found but was assigned to another 

project.ltisrecommendedthatSlcontinuesearchinsforareplacementfortheAssistant 
ProjeetManagerposition. 
12/31/2022; SI proposed an Assistant PM candidate, however qualifications were not met and 
Sliseontinuinstosearchforacandidate. 
1/31/20'23: SI submitted a resumefora dep,.ity project manasercandidate and DOTH is 
reviewinsandcheckingthereferenees. 
2/2B/20'23:AprospeetiYeAssistantProjeetManaserisidentifiedandisgoingthrouahtheHR 
process. 

Clr»ed High N/A ltisrecommendedthatdeliverablesaremorecarefully 12/31/2022; Fonnattinsand content issues that could beeasilyprevented (e.g.,biasapsinthe B/31/20'23 
prepared, reviewed and proofread by SI document document without sood reasons, improperbo.illet pointing. inconsistency between sections, 
qualityteambeforesubmittinstoDOTllforreview. and incorrect/incompleteinformationthusimpeetinglesibilityandaccuracy)arecontinu01.1sly 

observed. 
1/31/20'23:Nomajorupdates. 
2/2B/2023:SOmeminorerrorsarestillobserted;missingseetions,outdated/incorrect 
information,etc. 
3/31/2023:Nomajorupdates. 
4/30/2023:lthasbeenobsel"\'edthatafewerrors,suchasduplicateinformation,incomplete 
sections, and missing infonnation discovered during the FSD.se,sions and CDD review, need to 
beaddre,sedandcorrected. 
5/31/2023:SOmedeliverablesstillcontainsrammar,fonnattins,andspellingiHues;thisleads 
toneedinsadditionalhelptounderstandandfollowthecontents. 
6/30/2023:SomedeliYerablessuchasCDDsdonotmeettherequirementsdefined intheDED 
andtheyareincompleteormissinginfonnation. 
7/31/2023:SOme FSDsaremiuinsdetailsandinformationdefined inDED. 

M221027-1 lD/31/2022 schedule GENERAL NewGo-UveDate NewGo-Uvedateissetto7/1/20'23butitisathi8hriskdue DOTli/SI Clr»ed High High ltisrecommendedthatDOTHandSldisCI.ISSa 11/30/2022; New Go-Uve date of7/1/2023 appears to be at risk; DOTll and SI should discl.lss 7/31/20'23 
Manasement tomanydeliverablesremaininganddelayinimplementation. resolutionfordelayeddeliverablesand develop a 

detailed plan to meet the new Go-Uve date. 
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feasibilityoftheGo-1.iYedate. 
12/31/2022;ItisrecommendedtodiscuHtheGo-Uvedateof7/1/2023asitisanimprobable 
targetdatetoachieve. 
1/31/2023: It is recommended forDOTli and SI to review the feasibilityof7/1/2023 Go-1.iYe 
dateandtheProjectPlantobesubmittedassoonaspossible. 
2/2B/'l.023; The Project Plan/Implementation SChedule was submitted to DOTll for review and 
approval. DOTH reviewed it internally and scheduled a meetins for further review and 
discuHionwithSlon3/1/2023. 
3/1S/2023:TheProjeetPlan/lmplementationSchedulemeetina,heldfordisC1.1ssionon3/land 
3/9/2023.TheGo-LiYedateof7/1/2023.seemedunattainablebecauseofoverloadedtask:sand 
overl:lurdened resource a5Si8nments. DOTH informed FHWAdurinsthe FHWAmonthly 
meetinsthat7/1/2023Go-Uvewillbenotmet. 
3/31/2023:SlandDOTHarereviewingandtryingtoreachanasreementontheProjeet 
Plan/lmplementationSChedulewith anew Go-Live date. 
4/30/2023: SI and DOTll are currently in the proeeH of reviewing and workins out a new 
ProjeetPlan/lmplementationScheduleinordertoestablisharevisedGo-Uvedate. 
5/31/2023: Nosignificantprosresshasbeen made for the newProjectPlan/lmplementation 
schedule. 
6/30/2023:Nomajorupdates. 

3/31/20'23 0-'230309-01 Thisissueshasbeen 

3/31/2023 

B/31/20'23 

7/31/2023 

mergedwith0-'230309-
01. 

AssistantProjeet 
Manarerstarted 
workingwiththeH4 
project in early March 
2D23. 

ltwasmersedwithR-
230228-01. 

Theriskisnolonger 
applicableasithas 
mergedwithl-210531-
02aftertheestimated 
Go-Uvedateof 
7/1/2023haspassed. 



R-221130-02 Risk 

Observation, Risk and Issues (ORI) 9/30/2025 
SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon Responsllle Slltus Impact Probabll Feedbac:k/Mltlptlon Updates Review/Target CloseDate ReferencelD/DOC .. ~ ~ .... 
M221027-1 10/31/2022 Traininsand GENERAL TeamTrainins DOT1i project team members haven't been 5ufficientlv lnProaress Hish N/A It is recommended that SI provide traininaand 11/15/20:t2,NomaJo<uod•'"'•ttlo"""mm•o<le<l•""'DOTH'""n1D11 ..... ofDeo•n'1'°"m""'"'m•n•o<loflDOllt 1/31/20'25 

Knowledse 
Transfer 

provided instruction andtraininstoactivelvaecll$$H4and instruction on how to navisateand process basic 12/11/2022,0~..,tl•lonm .. •lrl1forS._M_l.e•d.,.Kn•wle ..... Tnnsfe•wo•h•ld.N•-lo•"1etnlnlnpllno,loo.., 

11/30/2022 Risk/Issue 
Manasement 

familiarizethem.selveswithH4functionsandproeesses. 

someitemsfromlssue/RiskLosarebeinadiseussedwithout DOTli/SI 
detailedresolutionorfollow-up. 

11/30/2022 contract GENERAL COntractsehedule Theprojectisextendedbeyondtheoriainalduedate.There DOTli/SI 
Manasement and seope was a lot of work done for items outside the project scope 

suehasPlantMaintenaneelnventorv,whiehdidnot 
manifest.Therehavebeennochanaeordersfortheseitems 
thatareimpaetinaimportantpartsoftheH4Project. 

lnProaress Hish 

Hish 

transactionssothattheprojectteammemberseanbe ....... 
moreeicperienced with H4and setreadyfortheSystem 1/31/.!'1U,W••k1Jstundln•m•otl""'h"•~ ... ..,,..d,.•""1deDOTH•o,Jeot'""m ""'mloor trolnlnp. 

testins, verification,and Yillidation. =:;;~;::"'=,:::.~:,:,'.:,~:;::~:: •'""''"" 111 ~ ..... ,.,,.,,.d. H......,., tt 111 .i,,,,rveo '""'"'•"' "" 

N/A TherisksandissuesoftheH4Projectneedtobemore 
proactively-manasedandrespeetiveSMEsshouldbe 
moreenaasedreprdinsthedetailstoensurethe 
successoftheproject. 

Hish ltis recommended to e11aminethe contract, the 
sehedule,andanalyzethefit/saptomakeneeessarv 
adjustmentswithehangeordersasneeded. 
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3/1,1/.!0U, DOTH reo,.,..d m•ny~me,for llocqm•ntedt'8irll•1 moterlol m ~• pJ0'<1ded for Kn ... 100 .. T'""""' ...-, ond 
Ul1-1dn••nlt. 
4/30JZ'1U,Tlloreh•,.lteenoddl•lonald""' ... •"'du~111PMOm .... ..,torDOTltorole<tteommom~ortnlnl111m•""1alll oo<I 
uw1•1o11ow,.on ~. 
5/l,1/.!'12a,N•moJorupd...,. 
6/30/2'12a,N•moJorupd...,. 
1/i,1/.!'12a,N•moJorupd...,. 
ll/l,1/.!'12a,N•moJ•r•-~ 
9/30/Z'12a,N•moJ•r•od•'"'•Alth•""h,ome-loflnlomol,...nlnl0<"nd,~n•FSDmoetlnp,tt,om•ln,,1111• .. 11noto 
-••ndlollowwlth•ot"1•• .......... of,deouotetnlnlno mote~•b. 
10/a1/20>a, NomoJoru•llote~ 11/i,0/2021, Nomalo<••-~ 
12/a1/20>3,1th"~ .. n•fflrve<l"11t$u~Je<tM•tterEoo•rtolSME>l•ro'"_,""',tn1dllfl<u~'°"lnuo<l•,stu•1Uno"" .. IH4 

f,n<t1•no•ndoro .. .,.,duom"1••~,., .. o1DOTHoroJe<t,..mtrolnlnBmote•lll•ond.,.lnl""'whl<hlm .. d.,..,.rmewo1 
1'$111 •nd otberd• ... n~le~ Wlth•otodeouote DOTH •r<>loot ,_,, trolnln1ond moterlol~ ..,_,.,wnl loo• rt,I tlllltth• bw• m .. . ..., ........ ~-. 
1/31/.!'124,0ni,•n•~-Tnn-UnJoe,llonlorHQ.lw.,h .. dwlth:,qpportlnodocom""""'"'"cl'd"'1><J<•"'""""' 

~024,1,,.-,,.1r11n1,nd•be•ffln .. oftroirlln1mote•lll• .... 111t .. >lo•lfl,oot<11,11en .. ,_.,."""".,."'"""'•to 

"111,•beDOllt•roJe<tUlmm•m~ ... o"''"'~"''°•-""-l•m•otln.,,nduo<l•,stuM h•w•beH4...,.mm"""' 
..,. '"""""m•n"' Thbla,koflom• .. rttrwlth..,. H4,....m 111""" .. •""~• .. .,.,. oont~botem .. ninllollyto ..-.Je<t 

3/l,1/.!'124,No........,1111,~ .. nmode. 
4/30JZ'124, No........, 1111,~ .. n mode. 

5/1,1/.!'124,N••"'"'""llll'loo'"m•de• 
6/30/2'124,N••,... .. .,h.,~ .. nm•d•.DOTltool-•otlnm•""""'"'"''hey,tllldonot,nd....,nd,om•ofSl~,ol,_, 
•nd•,.h•'1nodlflkqltyfo-nom..,...,,,,.d""'"1•"'• 
1/i,1/.!'124, No........, 1111,~ .. n mode. 
11/1,1/.!'124, No........, 1111,~ .. n mode. 

9/30/Z'124,N••"'"'""llll'loo'"m•de• 
10/a1/2024s Noo~•llll•loo•• mode. OD™ ,..m momlt<n,,.. ..... n .. dm ..... ,.H4u~n•"1•tRP,.~ot,d.,.loo"'1 
fortRP, .. no•ln~•ndtolom• .. ~'"•""""""""""""""""•nd ,. .. ...,.,-.... momUo, no"'1ed. 

11/a0/2024sNoo~•llll•loo••m•deot"1b~m•.Du•lrq;""PMO•b<•""°"~""• ... - ... ofoKnowle<I .. Tr•"""• 
... ,kl11,1d•"m•n<-Nd-.W•rklll,um,ndyu"'1•rw&Y,Oo<lttw1•~·· .... -toDOTHl•tn•n ... """"" 
12/a1/2024s No,,....,.,., ~ .. n mode. 11n ... 1 ..... Tron-naln1 llocqm•ot oontlnuo,to loo db.,,."'1. 

1/31/.!'125,Som• -1•1 kn•w-tnn-• ... ,,.d lndnotl,du~no•be1'".,..ltRP,.,,lon~o,tn•~•rtm•ry"'"""e,.., 

notmowl<,U,,tron-.No:,p"lll<f«m,ltr•"""••-•o"'looln1oond,ct<d.M•onwnlle,tbeKMwt"'1 .. Tn•-Tr"'loerb 

1/i,1/.!ll>il<ttb~"'1-•II-M""i,,,.,,Mrbloll<d-do~no .... PMOm-.,notJ,•n..,1tom,, 

3/15/Zll>il<Tlt<re•,.13••--ndlno""""llffll""'....,,,...touno. 
4/>0/20» ,,., .. ,. • ., .. ,. ,.,.~ ._.,.,, ....... ""~"•",.. .. ~ .. •••'""""•"'I••" ..... .,,...., '"11•.., ""'" •II hotp 

••"""'"""""'•lmelln<. 
5/l,1/.!ll>il<To.,..,rea1""""-•...tmlt<........,..-15,,,_ood221n•"""""•Tlloro•re•loktltem1"""nood"'-•• 

"''"""·'-.... -......... ,. ............ ,,,_ ........ ~ ......... ,. ...................... -.. 
1/i,1/.!'12a,Tn•re•ro41~om,tlllltn•"'1to~•"""""'d-15re,olve<l•nd2Gl•........,.Tll.,..• .. "'llotd~om,t1111tn...t1o11 ... , •• 

"''"""·'-.... -......... ,. ............ .,,_ ........ ~ ......... ,. ...................... -.. 
9/30JZ'12a,Tn•reo"'491tem,"11tno"'1mloo.....,....-21....to...,211n..-.....,,ond11nnew.ttlll .. ..,mm..,d"'1•""'•11"1eo•'" .................. ,...,_ 
10/i,1/l0>3,Tllere,,.50_11Bt,..,..mloo""""""'-Z3,.,.,i..d,211n•"""""'•""lln...,.ttb,. .. mmende<l"1ot•ll00<• _ ... __ ,_.,_ .... _ 
11/IOl20>3,Tlloro•re5'11tem,11Btn...ttoloo....._.-a"""lfflt•o<l111n..,.._ 
12/Ul>m ,,, ..................... ,. .... •~••• ................ ,, ,,.,,_ 
1/i,1/.!ll24sTo.,..,re55""""-•...tmlt<........,..-25,,,_•odilOln•"""""•tt~,-mm..,dod"""••• .. •-•lndudirlll .... -... - .... -
2/>~24,TI,...,.,..551tom,"1ot ....... loo .......... -a,.-und24lrl•-·ttl,,.,...,,m ....... tn ... 11-n1......,1nc1,dlno 
old,rl .... •.•••-•• ... ,..,b•• 
3/i,1/.!ll24sTo.,..,re51""""-•...tmlt<........,..-il3,,,_•od241n•"""""•tt~,-mm..,dod"""••• .. •-•lndudirlll .... -... - .... -
4/i,IIJ2ll24,TI,...,.,..5111tom,"1ot ....... loo .......... -n.-und26irl•-·ttl,,.,...,,m ....... tn ... 11-n1......,1nc1,dlno 
old,rl .... •.•••-•• ... ,..,b•• 

5/l,1/.!'124,Tll•re• .. 60""'"•"'"'• .. dmloo ........ d-iMre,ollled•"'12Glnp~~ttlllre"""'"""'""d"1mll• .. •l-e,,lncfudlno 

''""-... - ... -~.,.. .. --,.··- .. ·---6/i,11/21l24,TI,...,.,..5',ltom,"1ot ....... loo .......... -a4,_und21irl•-·ttl,,.,...,,m ....... tn ... 11-n1......,1nc1,dlno 
..... , ............................. ow ........... ,. ......... ,. .............. u .. 
1/i,1/.!'124,111•re•reHltem,"11t,,."'1to~e .. r1ow"'1-ilSre,olve<lund>llln........,.tt1,,...mm••d"'1tnot•ll• .. nr..,•~lnctudlno ''""-... - ... -~.,.. .. -, ........... ,_,.,,.,.,., 
ll/i,1/.!ll24sTo...,..-.551tom,"1ot,,...,.loo........,..-IS,_,2111n.....,...,,•,,.ln .... ~b.....,,me"""d"'"•••-­
~.~"" """ ,,.,.., •• .. ~ .... , ....... ,... owor••~., ,, ,....,,~ •. ,_ .,,...,.,.. ., 
9/30JZ'124,111•re•reG51tem,"11t,,."'1to~e .. r1ow"'1-ilSre,olve<lundiOln........,.tt1,,...mm••d"'1tnot•ll• .. nr..,•~lnctudlno ''""-... - ... -~.,.. .. -, ........... ,_,.,,.,.,. 
10/i,1/2024,Tlloro•reGll-tnotne<dto~e--ilG,. ....... •odlZln..,.._ttbrecomm..,dod11Bt•ll .... ""..,1"'1udln,o 
,,..,, ............................. ow ...... .,,.,....,,~ ........ ~.,,...., ,. 
11/a0/2024s111..-.•reno,n•n .. ,toffib•ndl,..e,"1bmontn.-...,m11nr•ld.,.1tem,h ... notloo'"dl"""le<l• .... ,..,,,,.for 

"~•11 ..... ,..,1 .. ~, .. --.•• .. .,u.,••• 11 ........... - ... OOTHSl"•••W ••••-• '""'"'"""""'"• 
....... , .. ,._ bo,o,. To~""°"b,,.•1•11' ,,,_,_ .. ,.,~,,. ... -• .... ,11,.., .. ,..,,0, "'""''"' .. ' """" ,,., .. ,. "'"• 

12/31/2022:Nomajorupdates. 
1/31/2023:Nomajorupdates. 
2/2&/2023; No major updates. It is recommended that SI and DOTll diseusstheneedfora 
ehangeorderduetoscopechanaeandseheduleehanse. 

1/31/20'25 

3/31/2023 3/31/2023 

For DOTH internal discussion Only 

Theim~cthas 
esealatedtoHishdue 
toalackofprosress 
anditscompounded 
impacthavinsonthe 
overallprojeet. 

DOTlistatedthat 
ehanaeordersmavbe 
ereatedoncethe 
Project 
Plan/Implementation 
seheduleisapproved 
by-DOTH,whiehsetsan 
officialGo-1.ivedate. 



ORIID Type 

R-221130-03 Risk 

R-221130-04 Risk 

SIDellverable/ cmrtlonDate SUbjec:tAra 

M221117-1 11/30/2022 Reportsand 
Analytics 

Modules summary 

GENERAL Reports 
Requirements 

DescrlPllon 

RTMandFSDarebeinapreparedwithoutin-depthreports SI 
discussionandAnalysisofReportinaRequirement$(ARR) 
doesnotprovidesufficientinformationtocoverallthe 
detailsofthereports.Reportsareoftenthefinaldesired 
outcomeofanactivityanddetaildiscoveryisessential. 

11/30/2022 DataCOnversion GENERAL DataCOnversion 
Preparedness 

DataCOnversionstrategyandplandocument$havenot DOTll/SI 
c:overedthedetailssuchasSCM.1rce/taraet,cleansin& 
dependencies,andvalidations.Theseaetivitieshavebeen 
deferredtotheRealizePhasefromtheEJlplorePhasecausins 
delavs,rework,oradditionalworklater.WRICEFanddetailed 
dataconversionworkdeferredfromtheEilplorePhaseare 
discussedandperfonneddurinaFSDsessions. 

11/30/2022 Documentation GENERAL Meetina ltisobservedthatmeetinaminutesoraetionitemsfromthe DOTll/SI 
Minutes/FollowUp projeetdiscuHionsarenotalmr,sprovided.To-Dolistsand 
Lists summaries of the meetings may have been pthered on 

individuallevels,butthismakesitdifficulttotrackthe 
proaressasaprojeetteamandalsochallenainatocollaborate 
betweenprojectteammembers. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Slltus Impact Probabll 

~ 

lnProaress Hiah Hiah 

lnProare,s Hiah Hiah 

lnProareH Hiah N/A 

Feedbac:k/Mltlptlon Updates 

ltis rei:ommendedthatSI conduetdetailed discovery of 1>1a1/20:t2, D•rtl1tll•FIDd ...... r. .. ,.dd-•ld ... lloth8t ...................... , ... ~ ... ,..., ....... , 

DOTll reportstoensureallthe necessary information ~::::::.':"'.:::,;:i,";::•!:~.:!;:~~.:•.,:,;;:;:;:,".;.::=;:;;:'1o~=:•::;::• ... 

forinputandoutputarecovered. 

ltisrei:ommendedtocatchuponworkdeferredfrom 
theE~plorePhaseandtoeiiploreDataConversion 
materialsindetailtofinalizetheDataCOnversion 
WRICEFinFSD. 

It is recommended to prepare meetinasummaries 
and/ort!Hlolistsfromthemeetinastoefficiently 
prepare.plan.andnaviptethefollowupaetivitiesand 
hold efficient meetings. 
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a/l,l/.!'1U,N.,.dr-."""1•n'""•"'""'•lr<m•nt, ...... n••to~• .. •nd, 
4M/>rJ>.a,R .. •m• .. ...,.,. .... ,,d .... ln1nowd....-.~ 
5/l,l/.!rJ>.a,F•"'1.,.<l..,boboottl,. ....... , ... ~ .. ••--•nddr-d, 
GM/ZrJ>.a,w~aF R ......... ~ ............... d•rtl1tll• FSD ........ ~ ...................... 1, H4 •lso nod to .. 

1/l,l/.!rJ>.a,wn11ewR1CEFlle ...... ,,, ................ -.,,~b•o,•l .......... 1 ..... m1o.,h .... nd•rdr< ..... wltnlnH4, 
ll/l,l/.!rJ>.a,AlewJtan<l• ........... ,APwe .. reolewedd•~111th<FSDm•etln"',lto""" ...... ,.reon•-•Jlto•ld 

••n~n••'"'""""°"'•llm•d,I.,, 
9/1,0/ZrJ>.a,w~aF R ...... db .... 1o ..... m•klrq;l""""'"""I ........ d•~ .. ""' FSD ... -. ~ .... m. -d•rd ....... In 
H4• .. ltlll""'"'•l• .. d"rehrl .. •ndtl""•hooN""~ewedtoon..,,.,.,. ........ ...., .. ,.,tt,tytll• ,..,1 .. rnorn,, 
10/a1/202<1,1tbol,,e,..dtt,,t-llo<ll•'""""lon .. r,om• .. oort""'•lr<m•nt,bJtllml"11111ndo .. m..-.n•n,"",_ .. 
•nolnbl1Jtnlnoo<led. 
1>1a0/202i1,Som• .. ••"'• .. ,.ll•nd"'PlnBmor<db .... ~ .. ; .. ,Qllm .. .,tll•-b .. ,MYSO ...... ..,..""m•n"'whldl 
..,..1,. th< FHWA ...,.mlllondl111 t,~le ••-• h• .. ttoen d_ .. rtnoftm~m•• All d..,llo<I .. o•lfflnent, m•,t °" 

tltoro""hlyreolewedondd•"m""tod•...,•rl>• 
1>1a1/202<1,11e....,<11o<..-,,,., .. nt1nul111•ndllndlo1•ddltlonal .. .,•ll• .. ,t1,...,.•""m•nt,, 
1/1,1/.!'124,Dr-Ml•n,-.. l'"''""·"'· ... ....,,,.,m .. nwnll .. i."'1 .. -b.toootth<r<o•l ........... ~., .. db ...... d. 

~'124,N•moJ•r•-~ 
a/l,l/.!'124,N•Nd"'°"•I ................. FSO,w...,._,~mltte .. norJtan<l•Jd ....... w.,,, db.,,,"'1, 
4M/2'124,Dr-Ml•no•~• .. tll•,..•mln<lodlo1FSO,,•""n•.,•ndnowdetulboOO .. tn•""'•""m•nt,• .. ...,•roln.l, 

5/l,l/.!'124,Dr-Ml•n,-"'1111tl"'r< ..... •~ln-,•n .. Nd"'°"•ld .... b•boottn• ... • .. ,._,1 .. mont,•"'""lo1 

GM/2'124,111•1141',,:,Jo<tToom b.,.,,.,,,..d....,.,lrq;th< ,.....,1o .. r1oumod•le,•n<I d-n•m.,..,...11,•~•uttll• 

""'•lr<m•""• 
1/l,l/.!'124,111•1141',,:,Jo,<tloomoontlo•.,tod-o<ldlt1•n•l<l..,b•ndr<o,l .. m'"""' ....... • .. db"""'1,ll/l,1/ZOZ4, 

A<ldltlonol detulb "''°"""•"'"~•"' mO<NI., ..... - •n .. d....,_ •lon1wlth W~O:F ,.. ..... 9/<10/2024, Tn• .. 
••n~n••"'""•<l<llt1•""1<1"'"b°"lo1<ll1< ... r<d•nd<ll1<.,,...tllr,,.Bh• .... -•mod•ie,•""10,l'A,PS,FM,ond HCM. 
10/a1/2024sA<l<llt1•nol<l..,bo .. db<,.,"'1on<IJOm• .. -•ll••••....,~"•1o1 .. • .. lom•,t m ... ,1 ... 
1>1a0/2024s111e"'w."' ........... <lfl,m•etl""',n,,_..,.""'11t1•nollnlomut1•n•n .. d..,llo• .. dr-.. 1nt~P•n<I 

""""nlmo<l•lo-~ 
1>1a1/2024slle....,w."'"""""•• .. d""'"'"ln<lU',e.,.•n,•nd .. .,.lorm..,....,,,nd""'11t1•n•l<l..,bw."'<II".,,...• 
1/l,l/.!rJ>.S,111.,..,.,nod<dl<ltod,..,lonlor .. .....,.H•w ... ,,,.m• .... ..........,.,..,..1,.m•nt,w...,d....,,..ddu~111 

moet1111~•'"""'""''6SCRPondGL,e ....... 

1Z/011' "• ...,,. ..... _...,., ... ••"'"' , .. ,..,. ,_..,,, ......... "' H4 '"'m"•- "'""""" .,. ,......, ... OOTII 
wll"""'"""""' ___ """"""'""""-"°"'"""'"FSII,, 

lJU/>OU ,Sh"'1..., ... "'"""'"~"' .. •••M w .. -•• .. ,.,_ ... • ,..,,.... .. •~•,.,. .. 11,w kl"llf'I'"'"' ...... "'" 

.,.,,. .................... , ................... ,. .......... ~ ..... ..... 
a/i,I/ZOlil<llbot,,.--m .... ...,_"""_ ..... ,,, .......... ...,, ................. rmo ................ ,, ...... -
rr.m-u,""""'le,,"'"'1'"""·'"""°'lovlllorDOTM~-•nd< ....... lrl,.n<l--n • ._, .. , .......................... - ......... "" ......... -, ........... -........ - ... 
..... i...-....~blm ......... .-on .... rt11o-1o,,.,,kl, ....... <11 ... -on<1-d,rtiotll•-P-. 
,,u12m .. M ............ , ... , .. ., ......... , ................. .,, .... ,. .......... ,., •• 
GM/ZrJ>.a,ARt, ............ GLd ..... , .... 1onFSDwe ........... .,, ... rewe,1,.,d .. ~mitt<, .................... mm•-""• 

""""""' "'"' .. "' •-• ~'" -• m .. _ •" • • ..., .... - "",.,,.. ~•""' - ~ ,_,.."' ..,._, 
for•-l<lltOOOnYfflion, 
/31/2020 .• , ~ .... , ........ .,,"""" -., ......... - ~ ........... ..., .......................... - .... .. 
-~ .... -drr. .. ...,,m,n1_,""""".._._r.noltoa,.,.,. .... ,...,1m .. -.ton,eo.,.ntlv,lb,-mmon"°'-
,..,., -.1o "'"•-~"'•"' ~ ... - •""'-•"'"•"- •-~h.,•nd ,.,..,.,., • .., .......... ,,_ 
9/allJZOlil<lh•dltO ......... nm......,,.. ..... ldto<I_PS_Dn,o,,,...,r.,n,ARO,_,,.rPltOto.......,,.lffll,.m•I• 

-----• -•----rlo--•""•b,_,,,,, ... ,.., .... ~ ... -..-.. •-
ln ... -nlnmlo .. to,_..,........,,.,.o,lon..,, 

l<V'I/UU_, ... -... ............... - .... ·-- ................... ,., .. ,_ ... io,, ... .. 
""'""""i.,,,"""""'"ot,,.--tu:,h.,."""'1on<l-oth•-•re,..•lro .. to""1,.,,..,._...,of_l_ 

1l/l,l)/l.02il,---m-wor,lleNto_PS_DltOO, ....... ,,Mt,_, _ _, ..... ARn ... 1 ... .,,, ---- ........................... ...._ .... ---···~ .... -
1/l,I/Z014'S,,,O,,,ll',!_Dn, __ m_ ..... _ ... ~ ... -~m•dlt0m• .. ""·"""''""' ..... "lt<•-•n<I ...................... '"" .... ""'~-
l/llJZllz.4, P"' .,,,.~lo•~,...,., •r< ••,.li1, 
OJ>l/30 .. POM .... , •• ,. ...... ~1o, .... .., ........ w .. 1<1 ....... ~•••• ............... ,,, ... , ............ w,.,,.,., 

,,.,,. .. , .... ,.,,.1o .. , ....................... ., .......... , ....... ..., ......... -~ .. 
6/allJZOl4'lh•<l•to--... ..,,,.,ro, .. - ............. M,FM,GM,•n<IFAwor,hold,""~'"'wllld,,•ddltlonol-lo __ .......... -.................. -
1/al/ZOl4'M ............ , .................................. Jrq; .... rr.m .... 1or-...... r,1on11, ... ,1 ... 1Nln,fAR°""'m .. ,Ff,j 

M•o<or0•1o.OLT,loll•lo"''-''"h"'• .. •"-• .. 1o«•S'°'••M•«or0•1'•"•"'•••""'"'" 
ll/al/ZOl4'WOll•"""'fflN'ie,'"""""onCRP,.,,,,,n,,tn ... wa,...,.1r1,_n,,o.., .. _eon,,,,r,1on,ondlo_,,.ntol_,. 

ll/ll!Jmz,N,moJor•"""· 
1/l,I/ZOlil<PMOmoetl01mln,te,..,d•-• .. r_,ldr_ll'"'m"'r...,"""""'"•'°""°'•"•1"""'"'""""'°""'"mlo,te,for 
_,lleil..,l'h,,.m..,r...,a,..I, 
lJUJZOlil<"""1'"'mlo...,• .. ..,.,""'1.,t""'•""""""""'"'d--Fo,.,..m.le,l'Om...,,oot1on•ll4wl..,lorl'AMIS 
•rolo<t/PnJlld.t1elll,,_,,.,,.,,.,,,.~,.._...,_....,_.....,11.-..nt1,.,•ntr1..,...,t,,,,.....,111o-... .. 

-wh•""'"''"•""""'--Ol'w"""wl:no,tmoetl'"'mlo,te,, 
a/i,I/ZOlil<A<l""""" .. """""'°""'"'mlo..,.,or•n--bt-ld~•<0m .. lo<l"""'""'""'°"""-•°"-'°'"'t' 
lndlvld"l-inlltll"'"""'°'.,_........,_Dll'IH•M-• .. -lollow••lor""' .. ~"''m'""•Ptlllt,..-•~ ... 
4/allJZOlil<N•moJor-llb,....,,m,""'dtnltDOTMandll-lo••"'n<l•-.. • .. ,•••h .. torm,"1'"'mln...,ort,*U•t,"' 
tnok•<tlonlt<~,dl-•lo 
5/l,I/ZOlil<lom•.......,""'""'"""".,~"""b,....,,m,""' .. '"""""1'"'mlo..,,.nd-""""""'-•••...,.....,d 
•~t1onn1i,,,Toom,•ffll•..., .. tn.,•remon""~'"'dlol-•o. 
6/allJZOlil<"omolor•-•1/al/Z02il,•b,...mm,""'dtodlotrU•1t<m-ml,...,¥11_1fo'"m""'•""11tn.,._""""°' 
.. riw,m•""ie,lnone•l• .. ,~ .. mnt<r_,,.,_,n...,_<1..,1,,,.nn""•-•n<l,.,..n,U•lo...,..,tt,,_tt,•-­

,_ __ •"' --- •"" --~ 
101>112"' •l•m•mm .. •••"""••""'••"""'"'m""""••"'a•ot•~ .. • .... ..._ .. .., .. .., ...... ,.,~•b~H""" 
~··•lo•, ............ ,.-, ... , .................... ~ ..................... .,,,, •• ,,,.., .................. ~ .......... , ...... . 
~ .................. ., ........ ,, ......... ~., .. -., ............... ,., ..... ,, ....... .,,., .. , ....... "'~· 
12"112m•l•m•mm .. •••1o•• .. ,.. ..... J.,••~ .. .,•,.1• .. ,,. .... ,.. ... hJ••l• .. I•• .......... -,.,,..,.,.,., • .,,.,,, 
.,., ... ,,....,,l .. •lmod,lo1 .... b ................. 1~•"•,..•"•"" .. ""''"•-r,,o• .. •"• .. 1•1,. • .,,..~ .. ,,,a ... 1 .. w 

2/20/2024,M••o .. lHtw .. ,,_,...,..., lbt,m•• .... ~.,.,,..~ .. ~•••l••• .... •l•fffqmt•oo•n .. .,o1~ .... ., • b 
"'•"• .. ~•""'•""••1,. ........................... , .... .., ...... , ... ,..,. • ., ••"'m"'-• 
a/i,I/ZOl4'No•-""'""'"m""'• 
4/allJZOl4'lh•lo<kofmoetl01mlo ... ,~-le,'"'d""'ltlol•-lonoo""''"""'°°""""lted.TQ ..... ffll""""'"'°"""""ttlo 
hlohlf,_,,m..,....tn,tm_.,.,..,.,...,i,, .. ,...,...on<IMI""'_,..,,_, 
5/l,I/ZOl4'M..,.,.ml.....,.,. ...... ,.dtor•nooftlllomontn~m..,.,...,wn~n ... ,n .. ""'11o,,..~,.,.,.,._,.~1,,_,.,,,m.,.,n,t 
"'°""'"'mrnute,on<ltoa,.,.,.d..,llon,""lfo'"m,.....lor•lm,"1-
6/l,IIJZOl4'No•-""'""'"m""'• 
1/al/ZOl4'"••""',.,,""'""'""""'"'_,.,,,lllo,_,,mond"'1""""""1'"'mlo""''""'"°'"m,.....lor•ll"""r...,mn1,., 

OJ>l/3 ............................. ~..,,,•~"''""'''"•"•1h .... •"l" .............. -ThS,hHM .. 1h•-Jd 
lorolmoetlnptool<l.-lo<tlon•M""''"""'..,.._ 
9/allJZOl4'111o,-mmon"°'""""""'inllmlo,..,.,.. ... ,_.,,n.,.,.,.•rdlor•llm-tot.Ol""'-•m-ln1""1uto.e. 
10/l,1JZ0l4,TI,...,,...i-,_..,..,,.,.._,..,..d.....,,...ond-"'"'"r..OQ!ffl .. for•n-•<l-lon,•"'1tllb_,,,""'"• 
-ofm"'""'-m""'~""•"b"oomm,ndedtll1t•llm......,N""'moetl""mrnute,.., .. •-bt<0mln,fo"of•moetl'"" 
11/1,0,'ZOl4,No........,,.,,.., • ..,..,tt~""-""'"°'"m,.....m-mln"""'or"mm•r,wo,Nn ... tll•-.... •,_ .. 
d..,,_to""5oontlo""'°'""'-• .. ,..,. .. , ... ,. ............ ~··· ,,.,,. ... , ................. ~··· 

Review/Target .... 
1/31/2025 

1/31/2025 

1/31/2025 

CloseDate ReferencelD/DOC 

For DOTH internal discussion Only 

Theimpaethas 
escalatedtoHiahdue 
toalackofprogre,s 
andit$compounded 
impaethavinaonthe 
overallproject. 



ORIID Type 

0-221206-01 Observation 

SIDellverable/ cmrtlonDate SUbjec:tAra 

12/6/2022 SOlutionDesisn 

'"' COnfiauration 

Modules summary 

R-230221-01 Risk M230223-1 2/28/2023 Requirement GENERAL FSD 
Manarement 
(Processes, 
Requirements 
and Fit/Gap) 

0-230228--01 Observation M230223-1 2/28/2023 contract GENERAL Fit/Gap 
Manaaement 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
DescrlPllon Responsllle Slltus .. ~ 
TherewasameetinatodiseusshowtoimproveFSDprocess, DOTli/SI Clr»ed 
becausetherearemorethan200documentsthatneed 
discl.lssionandapproval.Theproposedmethodistoaroup 
similartopicFSDsinabatchtodiscussinasamemeetina. 

lmpactProbabll Feedbac:k/Mltlptlon 
~ 

N/A N/A ltisrei:ommendedtocreateaplanwithFSDaroup.sin 
advanceforefficientandprioritizedreviewsand 
meetinas. 

Updates 

1/15/2023:Nomajorupdates. 
1/31/2023: FSD documents are being reviewed by SI eonsultants who are eoverina multiple 
modules.TheproposedmethodtoaroupsimilartopicFSDsinabatchisnotbeinautilizedyet 
andtheFSDdiscuHionsarebeinaheldasthedocumentsaresubmittedandeesieronesare 
beina handled first. It will help to have FSD discussions to follow process flow instead of the 
currentadhocapproach. 
2/2B/2023: Meetinasare notbeinaarouped intosimilartopic FSDs. 

Review/Target .... 
3/31/2023 

FSDsarepreparedwithoutin-depthdiscussiondurinathe SI In ProareH Hiah Hiah It is reeommended that the H4 Project Team work on 4/30/Zon,n,., ......... m•m•otl• .. wh•r< d.,.ll•d rn1.,m•~••"'"•nfl..,rv11on .,,. .. ,...,.,, ... .,, .. '" ~• db• ... •"" 1/31/2025 
RTM and Frt/GAP. An FSD is a final document before the 
Systemconfiauration,thereforeitshouldbeascompleteas 
possible. However, there are a lot ofdiseoveries still being 
madedurinatheFSDseHions.ltwillimpactcontract 
manaaementseopeandcosttoo. 

SlsubmittedachanreorderforFit/Gapbasedonall 
requirements. DOTH and SI are reviewinaand making 
adjustmentstocometoanaareement.ltisobservedthatthe 
credit(hours)providedtoDOTllfortheYilriousrequirements 
appeartobeunderestimated. 

detailed and completediscoveryofDOTH requirements :.~,~.:::,~::::;:~~,::::~,:~1:.:;:~:::~:::-~:::1::;::~::;;:::::,".1::;~,:;;:;;1:~h.:., 

withoutpostponinaanyelementstodevelopmentand whl•hbw,,.,,,~.,, ... 11wFSD•••""oomoren,n, ... •ndd ... 11ed. 

testina. All the details should be discovered by the 5/31/20n, ~l•re .. mmenO•d thn•• d"'"••dlo•"lon•l,o..m"~•••~•dl,.,m,d. ,..i.w,d. •••.,d upon, •nd 

completionofFSDs. do'"m•nte<l•ntlrelr~elo .. m .. ln•to•h••'"''"k,'"•hHtonf<r<•••RoomP•••• 

DOTli/SI Clr»ed N/A N/A ltisrei:ommendedforSlandDOTHtoreviewFit/Gap 
toaetherand eometoanaareement. 

""'"l"'m'""'"'""'"''d""""°nbn.,,.."'1. 
1/31/20>,aN•moJ•ruod•,... 

ll/31/20>,,tt1,onboble .. ld••·"'•"dd .... m••••IIJO .. lfkdot•lbwtthlnfSD•ot•hl1,t• ...... n .. th•nd•f<n1••th•m .. th• 

1 ...... u ................ R .... wl•1Fl'D1co•Unu ........ dllfkultle,d••••th•-···""••db•1ot .......... flo•"' 

l""'""otlon.fur1h•nno .. ,,, ....... d1nou,,io,,1o .. ,~ ••• 1, •• h•ll<nBlno, .... i....1.~,duototh•llm ... dund,m•ndl•••fSAP 
.......... ,oton.,lon,. 

9/30/ZOnaN•moJ••••d""'• 
10/31/20>1,N•moJoruod•,... 

11/30/Z021aSlhH•ro..,.d•nlO;ZOr,l•lor•oo-lnBF5D,,.,. .. ..,.,.,hotd ... loP<nco•oomm•n .. ••""ml .. tlonwltlr 

••IOll••m•lotlo•ofFSD, .. clfl.,tloo,. n,,,..,••ln•b•hot .. •l••~••th••-mthroo1n .. 1t1••l•m•r<...,.1Rlrtforwonl 

•nd<1 .. rerth•n,..lowl•1.....,, ... , ... 1rem•n,,o«ffl"~"••lndo••m•nu.lV&Vhohlnh•••lnlo•>not~b""'<l•ltoklondt, 

•nddo.,montollfu..,.•••l• .. clfl"U•••m<ti...olou,ly,Tllb•••=•hbd....,,•d••mlt1..,,th•~••"'••••ntl•l•rron. 

12/31/2021,N•moJor,oda,...,lew•rm .. tln•••r<tald•• .. •"'"" .. "''""=d• .. "•""• 
1/31/202<4aA•h•r•qhdb• ... rrof•ro••.,.,••d• .. ,lr<m•nt,forFM.6M.•ndFHWAb'"'"""'"•d•rwov, 

4/30/Z02<4a-• .. •l•~•lnBm•d••h•w ... ,,om<dl,....ryd ... lbo•ddb•u"lon,fromm• ... • .. ••dFSO, ... d .... 

do'"m•nte<lb..,.ror,om•l•o•l~••ne•dtor<<•""oomol.,.,., ..... ~ 

5/31/202<4,Nom•Jor,o<lot.,.n,.,. ... .,. .... •40FSD1r<m•lnln1to""""m""'dl,ySl•ndoon~••e<l•ffonl•ne•d .. to 

.,..., .. oll>n•<•'"••tor>h,,,,.,irem•nt,• 

6/30/ZONaN•moJ•••od ..... Th•r<h"°"'•....,l-•othltrwlth FSD,. 

1/31/2024,NomoJoro•d.,.,.Tn, .. h.,~•onmlnlmol•"M"'"""'"ln•fSD,. 

ll/31/20NaTll•rowo,ml•lm•l•coa""'m•d•wltlrFSllo.wttn•o~m•rylo••••ntllP,. 

9/30/Z02<4,-• .. •wlthFID,wo,llm""d·"''"""·"·'"•~m•~lrdlre ... d,ow•r<l•do•n .... tRP,. 
10/31/20NaNo•ddltlonolFID,w, .... omltte<IHOllolfon••""°ln"lntotRP, .. ~ ••••• d .... n1modulodb••"lon,. 

12/31/202<4all<•om-.. .. ,how••nddl...,,..dlntRP ..... ••••n0 .... l•rm<otln..,•n0•ddlt1o••ld ... 111w. .. 01,.., .. d. 

1/31/202SaTll,,. ..... ,ID,wlllb•workodon•lonB~d••••rem,l•lnBtllP,ondCDD,.l.-dofw,ttlnB!ortho,oto~• 

3/31/2023 

0-230302-01 Observation M230302-1 3/2/2023 SOlutionDesisn GL 

'"' 
Desian of Fund DOT1i requested changesinthenumberofcharactersin Fund DOTli/SI Clr»ed N/A N/A DOT1i requested changesinthenumberofcharactersin 3/30/2023; DOTll made a decision with ten-diaitfundaHianment based on the discussion and 6/30/2023 

0-230307-01 Observation M230307-4 

Account Assisnment aceountassianmentbased on the FM BudaetingKnowledge Fund aceountassisnmentbased on the FM Budaetina analysis with SI durinatheWeeklyFM BudaetinaDiscussion & KnowledaeTransfermeetingon 
COnfiauration 

3/7/2023 Traininaand GENERAL KT5essions 
Knowledae 
Transfer 

3/9/2023 contract GENERAL UnitTesting 
Manaaement 

Transfermeetinatookplaceon2/28/2023. KnowledaeTransfermeetinatookplaceon2/28/2023. 3/30/2023. 
4/30/2023:AchanaeorderisbeinapreparedbySI. 
5/31/2023:Nomajorupdates. 

Therewasanissueofwhocouldpartici~einKTseHions.SI DOTli/SI Clr»ed N/A N/A N/A 
and DOTH decided that key project team members could 
attendKTsessionseventhouahtheyarereaisteredintheKT 

SlstatedthattheunittestinawillbeeonductedbySI 
consultantsonlyandtherewillbenoparticipationfrom 
DOTli.SlwillproYidereportsshowinatestresultswith 
screenshotsinsteadofunittestinascripts. 

DOlli/SI Hiah N/A It is reeommended for SI and DOTH eome to an 3/9/2023:Slstatedaccordinatoitsmethodolo1Y:l.unittestinawillbeconductedbasedonT-
aareementon how the unittestinawill be conducted. It Codes in Business ProceH Masterlist(BPML), not by each re,quirementofDOTli with test 
may be beneficial for DOTH to be involved in unit scripts and 2. DOTH will participate in the unit testina forWRICEF, but not for standard 
testina to ensure requirements are implemented as functionalities. DOTH disaarees and believes that DOTH should participate in all testina 
e11pected. reprdleHofstandardfunctionorWRICEF,asdefinedintheprojectdocuments. 

4/30/2023: DOTH and SI are in a discussion and workinatowards findina a mutual aareement. 
5/31/2023:AdditionaldiscussionsaretakingplaceforunittestinaDED,howeverfullaareement 
hasnotbeenreachedyet. 
6/30/2023: DOTH and SI are holdina meetings and eollaboratinatowards reaching a mutual 
aareement. 
7/31/2023:Nomajorupdates. 
8/31/2023: DOTHiscurrentlyawaitinaupdatesfromSlreprdinatheUnitTestinaapproach. 
9/30/2023:Nocondusionhasbeenmadeyetonhowtheunittestinawillbeconducted. 
10/31/2023:Nomajorupdates. 
11/30/2023:Thedifferenceinapproachestounittestingremainsunresolvedandrequires 
prompt resolution. 
12/31/2023; DOTH and SI met to discus, the unittestina approach and made proaress. 
1/31/2024:SlpresentedasampleUnitTestingdeliverableon1/23/20'l3andDOTHdidnot 
approveitbecauseitdoesnotcomplywiththeapprovedTestStrate1YandotherH4 
documents.Thediscrepaneyinunittestingapproachesstillremainsunresolvedandneeds 
ul'llffltattention. 
2/29/2024:Nomajorupdates. 
3/31/2024:DiscuHionisonaoina. 
4/30/2024:AChanaeorderisbeinapreparedbySlforUnitTestingandothertesting-related 
deliverables. 

3/31/2023 

S/31/2024 

CloseDate 

3/31/2023 

3/31/202.3 

6/30/202.3 

3/31/202.3 

S/31/2024 

R-230309-01 Risk 3/9/2023 contract GENERAL conditional Approval Therearevariousdeliverablesthatareconditionally DOTli/SI Clr»ed Hiah Hiah ltisrecommendedthatDOTllavoideonditional 4/30/2023; No majordeliverablesthis month were impacted by this issue. However, there are 1/31/2024 1/31/2024 
Manaaement approvedduetomiHinaorineompleterequirementsanalysis 

orproceHdiseoveryandtheprojectteamhastoenaaaein 
rediscoverofinformationfortheProject. 

appl'OYillonanyremaininadeliverablesbecausemany fewindividualFSDsthatareeonditionallyapprovedandthismayincreaseprojectrisk. 
deliverablesareinterdependent,andsomeofthemare 5/31/2023:Nomajorupdates. 
builtuponthepreviousones.Theseeonditionally 6/30/2023:Nomajorupdates. 
approveddeliverablescouldrequirereworkandfiJr;ing 7/31/2023:Nomajorupdates. 
whenerrorsandomissionsarefoundlater,anditcould 8/31/2023:Nomajorupdates. 
furthercomplicatetheprojectdeliverablemanaaement 9/30/2023:Nomajorupdates. 
andupdates. 10/31/2023:ltiscrucialtocompleteeachdeliverablebeforemOYinaontothesubsequent 
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deliverables,particularlyiftheyareprere,quisitesfortheneJltdeliverables. 
11/30/2023:Nomajorupdates. 
12/31/2023:Nomajorupdates. 

For DOTH internal discussion Only 

Reference ID/DOC comments 

ltwasclosedbecause 
almosthalfoftheFSDs 
werealreadydiscuHed 
andaroupinaFSDsby 
processflowmaynot 
benece,saryatthis 
point. 

TheFrt/Gap 
deliverable was 
conditionally 
approved with a 
chaneeorder. 
6/8/2023:Slstated 
thatthechanaeorder 
wouldbewithdrawn. 

AChanreOrderhas 
been approved by 
DOTlionS/8/2024. 

It is observed that 
more detailed 
requirements analysis 
anddiscussionsare 
takinaplacedurinaFM, 
GM,andFHWAFSD 
sessions,and 
incremental 
improvementstothe 
documentsarebeina 
made. However, the H4 
ProjectTeamwillkeep 
monitOrinstheriskof 
conditional approval. 



ORIID Type SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary 

0-230309-01 Observation 3/9/2023 Resource GENERAL Resource Planninr 
Manasement 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
DescrlPllon Responsllle Slltus .. ~ 
ltisobservedthatthreeSlrolled-offconsultantswithout DOTli/SI Clr»ed 
replacementareimpactinatheprojeetdeliverablesandthis 
leadstoonaoinarediscoverysessionsandchanresinsolution 
desianandprocesses. 

Impact Probabll Feedbac:k/Mltlptlon 
~ 

N/A N/A N/A 

Updates 

4/30/20'23:ltiseontinuouslyobservedthatdeliverablesarebeinare-workedduetothe 
resourcechange.Thiseouldpotentiallyraisethelevelofriskfortheprojeet. 
5/31/20'23:Theimpactofeonsultanu"previousleavinaiscontinuouslyobserved. 
6/30/20'23:SOlutionintearationappearstorequiremoreresourcesandneedsmoreattention 
becauseH4requiresadearerandmoreconcretecomprehensivesystemarchiteeture;itshould 
outlinehowdifferentcomponentswillinteractandintearatetoereatethedesiredsolution 
comparedtowhatiscurrentlypresented. 
7/31/20'23:Theintearationofthesolutionseemstodemandadditionalresourcesand 
heiahtenedfocus.ThisisduetothenecessityforamorerobustandattentiYeapproach,asH4 
requiresamoredistinctandeomprehensivesystemarchiteet\lre.ltshouldeir;plicitlydetailthe 
interaetionandintearationofvariouseomponentstorealiietheintendedsolutionthatwill 
meetDCJTli'srequirements. 
B/31/20'23:TheH4projeetiseir;periencinaanotherhiahtumoveramonaSleonsultanu.This 
month,afinancialleadandHCMleedhavelefttheprojeet.ltisreeommendedthatSlpl'O'tide 
newresourcestofillthesevacantpositions,aswellasanyothernecessarypositionsrequired 
fortheprojeet. 

0-230331-01 Observation M230331-S 3/31/2023 SOiution Desian GENERAL Project Activities The main projeet activities with DOTH were Functional DOTli/SI Clr»ed N/A N/A It is recommended that Project Plan and 4/21/20'23; Out of211 FSDs total, SI submitted 101 FSDs, and DOTH approved 79 FSDs. 

R-23052S-01 Risk 

and SpecfficationDocument(FSD).Asof3/31/2023,outof211 lmplementationSChedulebeeompletedassoonas 
COnfiauration FSDstotal,Slsubmitted96FSDs,andDOTHapproved79 possibleforthevisibilityofthetimeline,Go-Livedate, 

M230S25-2 S/25/2023 contract GENERAL Deliverables 
Manasement 

FSOS.Moremeetinasessions,suchasforsecuritvand 
Definition/RolesandResponsibilities,andKnowledse 
Transfertookplacesimultaneously. 
some deliverables were started beinaworked on,submitted, SI 
andinvoicedbeforeDEDwasapproved. 

taskdependencies,andresourceplan. 

Clr»ed Medium Medium ltis recommendedthatSlstartswortlinaon deliverables 6/30/20'23:DEDisbeinapreparedforProjectTeamTraining. 
afterapprovalofDEDperCOntract,"AttachmentSB;A 
DeliverableEicpeetationDocumentthatdescribes 
AcceptancecriteriaforeachDeliverableandService 
subjeettoAcceptaneeTests.EachDEDisaDeliverable 
thatmustreceiveAcceptancepriortobeginninawork 
ontheDeliverabletowhichitapplies" 

0-230524-01 Observation M230S24-3 S/24/2023 SOlutionDesian GENERAL Deliverables Therewasadisaareementonthelevelofdetailandhowto 
reviewandconfirmtheCOnfiaurationDesianDocument 
(CDD).DOTlihadquestionsontheCDDs,howevernotall 
modulescontaineddetailedenouahanswersforDOTHto 
understand them. 

DOlli/SI lnProaress N/A N/A SlwilldoawalkthrouahoftheConf11UrationDesian 
Doeumentwith DOTH in the upeomina meetings. It is 
reeommendedthatSlpl'O'tideenouahdetailsinCDDs 
andinresponsestothequestionsforDOTHtobeable 
tounderstandtheconceptofthedesignandtobeable 
todomaintenanceinthefuture. 

6/30/202.3:CDDreviewmeetinashavenotbeenscheduledorheldvet, 

R-230930-01 Risk 

'"' COnfiauration 

M230915-2 9/30/2023 oraanization GENERAL OCMAetivities TheOCMleadhaslefttheH4projeet,leavinanooneto 
01anae continuetoeonduetOCMactivities. 
Manasement 

7/31/202.3; It is recommended that SI and DOTH review CDDs as soon as possible because a 
CDDvalidatesthebeselinesetupfortherequiremenumetbytheH4standardfunctionalities. 
B/31/202.3:Nomajorupdates. 
9/30/20'23:Nomajorupdates. 
10/31/2023:NoactivitiesrelatedtoCDDoccurred. 
11/30/2023:Nomajorupdates. 
12/31/2023; It is recommended that DOTll and SI conduct a review and validation of COO$ 
alona,sideFSO$beeauseover480requiremenuaremetbytheH4standardfunctionalities. 
1/31/2024:Nomajorupdates. 
2/2S/2024:NoaetivitiesrelatedtoCDDoccurred. 
3/31/2024:Nomajorupdates. 
4/30/2024:Nomajorupdates. 
5/31/2024:Nomajorupdates. 
6/30/2024:Nomajorupdates. 
7/31/2024:NoaetivitiesrelatedtoCDDoccurred. 
B/31/2024:Noproaresswasmade. 
9/30/2024:Noproaresswasmade. 
10/31/2023:Noproaresswasmade. 
11/30/2024:Noproaresswasmade. 
12/31/2024:SlmentionedthatonceCRPsessionsareeompletedCDDwillmakeprogreH. 
1/31/2025; A few CDDs have been updated and submitted to DOT1i for review. 

Clr»ed Medium Medium ltis recommended that SI fill the position as soon as 10/31/2023; DOTH condueted an interview with an OCM consultant candidate. 
possible and/or provide a TA in the meantime to ensure 11/30/2023; DOTH has approved the new OCM eonsultanteandidate and the newOCM 
aseamlessOCM operationwithoutanyinterruptions. consultantiseir;peetedtojoin projeetmeetinassoon. 
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12/31/2023:Nomajorupdates. 
1/31/2024:0CMmeetinasrestartedtodiscussitsplanandactivitiesaoinaforward. 
2/2S/2024: DOTH has requested a replacementforthe currentOCM resource assianedtothe 
H4project,citinaconcernsaboutitssuitabilityandeffectiveness. 
3/31/2024: DOTH interviewed a newOCM consultant candidate proposed by SI. The new OCM 
consultantstartedwortlinathismonth. 

Review/Target .... 
9/30/20'23 

5/31/20'23 

7/31/20'23 

1/31/2025 

CloseDate 

9/30/20'23 

S/31/20'23 

7/31/202.3 

4/30/2024 4/30/2024 

For DOTH internal discussion Only 

Reference ID/DOC comments 

ltisesealatedtol-
230930-01. 

ltismeraedwithl-
210531-02. 

ltisclosedfornowbut 
will continue to be 
monitoredforany 
deviation. 

3/31/2024:Theimpact 
andprobabilitvare 
downaradedto 
mediumsincethereis 
anewresourcefor 
OCM. 
4/30/2024:lt'sclosed 
becauseanOCM 
consultantjoinedthe 
projeetandis 
participatinainthe 
meetings. 



R-231130-01 Risk 

SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary 

M23092B-1 9/30/2023 Resource GENERAL Resource Planninr 

Manasement 

DescrlPllon 

Twokeyconsultants,thefinancial/intearationleadandthe DOTli/SI 

HCMlead,lefttheH4projectinAusust2O23,andthreemore 

key consultants. the FM/GM consultant, the OCM lead, and 
thelnfrastructureleaddepartedin5eptember2023.These 

c:onsultantshavededieatedovertwoyearsoftheireii:pertise 

totheH4projeet,andthetransitionprocessmaynothave 

beenellt!cutedasthoroushlyasneededtoensureaseamle,.s 

transferofresponsibilities,knowledsepreservation,and 
unintemiptedflowofoperationswithintheteam, primarily 

becausetheirpositionswereleftvacantaftertheirdeparture 

fromtheproject. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Slltus Impact Probabll 

~ 

lnProaress Medium N/A 

Feedbac:k/Mltlptlon Updates 

Toensureprojectcontinuityandsuceess,itis =J.:.:,:.:;t:..:.=:,""'~=:,:1:..:; .. -:;:,;,.;:::;51~7.:,:~;,::;:.;;,,: 
recommended that SI promptlyassisnnewresourcesto .. ,d-~ ............. ,..,.."_""'_"""""""'•""""'•-""" 

fillthesevaeantpositions,aswellasanyotheressential 10/J1/20D,one-"'•' .. ""'11an1 .... ~ .. GLIAP/COll',Wl51nto.-ld't1he•-1n-.s11n1nthe,._..-ft11no1n1he 

rolesthatarestillvacantfrompreviousdepartures. :i~:~,:;::;~:s=:;~:~~=:,~:;~;,::•=~:,:':h••~ .. 
._rt.,,.._,Nqon1heH4•-llll....., ___ ""'"'°"""Th<r""'_ .. Joln•roJootm..,r...,...,,,.n.. 

"""'-'•"'",.'" Fln..,IDVI•"•'"'''" '-•'•'"-"• GI/AP/<0/fAMD '""""'• o. ..... m.lt b ,., .. ". tl,ot ,...,,_ "'"'°' to 
............... ,,. ... ,..,.1n ..... "" .. •••om,,.,.,,,.,,., .... ...,,_,.,,...1,-,~•"'"• .. • .. •"'" .... '" 
ll/J1/2(1U, ......... , ..... """"'"""ln<eo.., ........ ,_1n...,.,,_ldl:th•H4-
1f<II/ZOZ4,Tltofol-............ , ..... """"'•--A....i.l/lnt<orollonl<•d,F ... onda/AP/t0/FIIMl51nto,_<:.om"""nt-

'"'''""·"'"'""'"' ............... , ................ ...,.., ......... ..,.,.. ... - ..... nom .. ...,_ • ..., .. ... 
.. 11-GI/M'/r.o/FIWISlnto,_.n<IOCM .. •.,,_ 

"'"""'·""'""'"""'"•"'"""'"'"'"••cM .. .,.""'• .... w ..... _ • .,,...,.,,...,,..._,.,,..~ ... , 
4J10/Z024,Fln•no•Vl-loatlondFA""'111"'" .. l'"""'lnn....,FAl-...wo, .. nd,-nn4/l.9/2/W,•n<l""'-kl"" 
............. - .... w11 ... 1o1 ............. , .. .. 
5f<II/ZOZ4,A...,FA....,"""ntlron<SllmJol•""'"'dt,ea,•,.""-ln1heH4m-.The"""ol1heflnano~Vl-l<•dln 
_ .... ••""'"-"•-"'• .. -•-b--•h•-'"'.,...,.""'..,_ln•-~'""""""-
'°"'""'"""'"""°'""'IO•ot-n_l __ dl,,a-•r, ..... - .... n ..... ,nd--1:o-<otd-lon,lty, 
GJ10/Z024,Tlto"""o1Rn•no•IJl-....,.bnot.,.rfo""""-..ly•n<lttl,lm-.... ~..,,...,~For..,mo-.tth .. ~..,. 

........ """ ..... "'" .... ~ ... ~~ .. -· "~""'""""'· ......... "''"· ........... ~. -- - .... 111-• "' 

.,,..,.......-,.mol"""'""'•H4P,oJootloom--••""~ .. m•nyfSII,..,...,. 
7/U/>0>1 W ..... "''"• ""'•-"•<OP,_.,.,,....,.._ ,-,,..,.,. ... m ••""'h ~"•h>l•••• 1h• ....... COP~•""'" to 
~~-dlf<,..,,. .. -..m ..... ~ 

0/3""'2U•a"'o,,,:.,,_~""•""'"'"'~'"'"""'"'"""" .. ""•m.a, ... -,-,•-•"'" H,_.,,,o,,,..,""''" -
ft...,.illnt<Bntl..,,...mori....1 .. d .. ,om••--,.--.,-.,m .. .i.,notllolno•dd...,......,..,.,..,.111_• 

·~"'-"""'""'"'""-"'" .... " -· 9/ao/>IJZ4,M••l--kloolal<n-no•dl--nolfort,•-.. llo1'M ......... -..,.,.,....... ... ...,.,_ol ·-•-~·-·"'"~"-""' ___ ............. ._ .. _ -
10/J1/l0l4,L<od .. •wbnt,tron,-u,m""ul"••-ln...,CAP...,ron, .... 11n1,.....,•n<1-kd--ln 
........ , .............. u .. ... 

1,no,'2024,au>,......,i.... .... 1n,...,w111toon"lton1>from-u,•...,•'"'1 .... 1.,,uton•n...,,..tlodO,ll,,H...,...,th•mllll-

~•"'"' -"'-• ... - ..... """'" .. """""'-••"'M"' •-1 w -- • .,.,_ 
ft...,.illnt<Bntl"'"""'""""r..1ydri..,,no1eot1,•-l-,..,,ron~ 
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Review/Target .... 
1/31/2025 

M23092B-1 9/30/2023 Documentation GENERAL Deliverable Updates ltisobservedthatsomeconditionallyapproveddeliverables DOTli/SI lnProaress Hish N/A ltisrecommendedtoupdateconditionallyapproved 10/31/2023:AsnewconsultantsJolntheH4pro)eetandlamlllarlzethemsetvaswldiDOTH'sproceSil9lland 1/31/2025 

arenotC\lrrentlyup-tlHlate,especiallyPDDs. 

M231D26-1 10/31/2023 O.Uality GENERAL Deliverable Quality somedeliverablescontinuetoexhibitrecurrinsissues,such SI 

Manasement ascontaininanon-OOTll-relatedinformationanddeviatina 

fromtheDED, resultinsinmissins, incomplete,orincorrect 
information.Thesepersistentissues,whichhavebeen 

previouslvhiShlishted,areeausinsdelaysinthedeliverable 
reviewandapprovalprocess. 

PDDs,considerinsthechansesandcorreetionsthat 

havebeenidentifiedanddiscusseddurinstheH4 
deliverable meetings. 

requirements, ltlssugastedthatallconsultantsrevlew, understand,and updatetlleprevlousdocuments 
lndudln1PDDswlththemostuptodatelnfTl""atlonlncollaborat1onwlthDOTHtoensurethatalldetalll 
arepropertvunderstr1odandcapt11red. 
11/30/2023:FMPDDsarebeln1revlewedanddlscusseddurln,theFMmeet1n1s. 
12/31/2023:FM PDD1arecummt1yundersoln1rev1ewanddlscussl<111fntheFMmeatlnpandk110Wledp 
transfertothenewFMoonsu1tantlstakln1place.1tlsrecommendedthatDOTHtakeflllladvantapol 
df,cusslna:Pro<:essDesl1nDocum,mtsasabuslnessprocesslmprovementopport11n1tytoemurethatthe 
newpl'OC'3ssesandflll\CtlonalltlesolH4wlllenha11CeDOTH'licumintbuslnesspl'OC'lssasandsta1Telllclericy 
without necessltat1n1 additional rasouronorworklrom DOTH compared to the current systems such as 
HWYACandAS400. 
1/31/2024:TherevlewllfortheFMandGMPDDsarecurrentlyon101n1andmakln1Pf'OllresS. 
2/29/2024:SeveralprocessftowswhhlnthePDDsarecumint1Vunderrevlewanddli1C1111lon.Tll8pro1ress 
oltheserevlewslsonaoln1. 
3/31/2024:NomaJorupdates. 
4/30/2024:Therevlewolprocessftowsllonaoln1toensurethelraccuracy,wlthupdate1beln1oorrect1V 
lncoiporatedlntothePDD, 
S/31/2024:TherevlewllfortheFMprocassesandFAPDDsarecumintlyon101n1andproarNsl111, 
6/30/2024:DOTHh18hl'8htedlnalewmeatlnpthatcertalnPDDsstlllcontalnlnaccuratelnfTl""atlonand 
requlreupdatestoprewntanycon!Ullon. 
7/31/2024:AsCRPsesslonsstart.procassftow1dellnedlnthePDDsarerevlewedanddlscussed. 
8/31/2024:Thereweresomedlscuselonsanddlscoverlesresardlna:buslnes1proceseftowthatdevlated 
lromtheexlstlna:PDDs,howeverthePDDswerenotupdatedao:ordln,:ly. 
9/30/2024:There<:011tlnuetobedli1COYerlellthatwa1T1ntupdatastoPDDs.However,thePDDdocumenu 
havenotbeenrevlsedacoordlnalV, 
10/31/2024:Newdetallsonrequlrementscontlnuetobeuncovered,necassltatln,updatestotllePDDs. 
11/30/2024:Throu1hCRPand1eneralweek1VdllcuselonN1Slons,therewerevarlousupdatesthat 
Impacted the prevlou11Vsubmltted PDDs, and Ills reoomm,mdedtllat a coordinated elloM be made to 
updatethePDDswlththemostupdatedlnfTlimatlon. 
12/31/2024:Therewerelewmentlon1olupdat1n1PDD1;however,nocoordlnatedelloMwasobtel'Yedfor 
PDDupdates, 
1/31/202S: Nospecmc PDDswere updated.AsCRP sealoi,s are com plated and CDDsarebeln1workedon, 
PDDsshouldbeupdatedconcurrentlywlththenewestlnfTlimatlon. 

lnProaress Hish N/A ltisrecommendedthatdeliverablescomplywith 11/30/2023:Nomajorupdates. 
approvedDEDsandundergothoroushpreparation, 12/31/2023:Nomajorupdates. 

review,andproofreadinabySlbeforesubmissionto 1/31/2024:Nomajorupdates. 

DOTliforreview. 2/29/2024:AdeliverablewassubmittedforreYiew,butitcontained errors and incomplete 
information.Thedocumentrequiresbetterorpnizationandstrueture,anditshouldaddress 

the questions and com menu provided by DOTH. 

3/31/2024:Nomajorupdates. 

4/30/2024:ADeliverablecontainedanoticeableerrorthateanbeeasilyavoided,e.s., 

referencinsanincorreetclient-StateofNevada. 
5/31/2024:ltiscontinuouslyobservedthatotherprojeetsarereferencedinthedocuments­

e.s.,SMART21Solution. 

6/30/2024:Nomajorupdates. 

7/31/2024:Nomajorupdates. 

B/31/2024:Therecontinuestobeminorwordinsandformattin,issuesincludinadeliverable 

fonnattinsbeinadifferentthantheagreeduponDEDs. 

9/30/2024:Nomajorupdates. 

10/31/2024:Nomajorupdates. 

11/30/2024:SOmedeliverablesdidnotadequatelyaddreuquestionsandcommentsprovided 
bvDOTH.ThiseausesanotherroundofreviewandultimatelyresulUinprojectdelays. 

12/31/2024:Nomajorupdates. 

1/31/2025:Nomajorupdates. 

1/31/2025 

CloseDate 

M231130-2 11/30/2023 schedule GENERAL Meeting SChedule Thereisonlyoneweeklymeetinsforeachmoduletodiscuss DOTli/SI Closed Hish Hish ltisreeommendedtoreviewtheprojeeucheduleand 12/31/2023:Nomajorupdates. B/31/2024 B/31/2024 

Manasement and reviewdeliverables,which maynotbefrequentenouah resourceavailabilityand,wheredeemed necessary, 1/31/2024: Moremeetingswereheldformostmoduleswhereconsultantswereavailable. 

norprovideadequatetimeand momentum for substantial revise the meetinacadenceto better align with the 2/29/2024:Nomoreupdates. 

projectprosres,. deliverableduedates. 3/31/2024:lnordertomeettheproposedGo-Livedateortomovetheprojectalonsinseneral, 
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moremeetinasshouldbeheldtospeeduptheprojectprosress. 

4/30/2024: lnfrequentmeetinssmakeitdifficulttomaintain projectmomentumandtorecall 
discussionsandbusine,.sdecisionsmadepreviously.Forinstance,therewerenoHCM 
meetings this month, and the MVSD me@tina occurred after a three-week sap. 

5/31/2024:Namajarupdates. 

6/30/2024:Nomajorupdates. 

7/31/2024: MoremeetinssareheldthanthelastfewmonthswiththeCRPse,.sionsstilrtina. 

ReferencelD/DOC 

l-221O2S-01,1-

211202-01 

For DOTH internal discussion Only 

ltischansedtoan 

issuefrom0-23D309. 

Meetinsfrequenev 

inereasedinthelast 

fewmonths. 



Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
ORIID Type SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary DescrlPllon Responsllle Slltus Impact Probabll Feedbac:k/Mltlptlon 

R-231231-01 Risk M23122B-1 12/31/2023 SOlutionDesisn 

'"' COnfiauration 

0-240322-01 Observation M24032B-2 3/22/2024 Resource 
Manaaement 

GENERAL Meetina;SChedule 

GENERAL SISponsor 

ltisolueMdthattechnicaleonsultantsaenerallvdonot 
participatedirectlyinFSDmeetinp. 

TheprevioussponsoroftheSlprojectontheH4projecthas SI 
beenreplacedwithanewsponsor. 

.. ~ 

0-240328-01 Observation M24032B-2 3/28/2024 Resource 
Manaaement 

GENERAL DOTH consultant DOT1i has contracted a new consultantspecializina in SAP DOT1i 
implementation,andtheconsultanthasjoinedtheH4projeet 

0-240525-01 Observation M240S25-1 4/25/2024 Resource GENERAL SIConsultant 
Manaaement 

SladdedadditionalconsultanttotheProjecttosupportCRP SI 
sessionsandFSDs 

0-240525-02 Observation M240S25-1 4/25/2024 schedule GENERAL confereneeRoom Variousmeetinpwerefocusedonstartinaorcontinuins 
Manaaement Pilot COnfereneeRoomPilot(CRP)sessionsasinitialsessionstook 

0-240525-03 Observation M240S25-1 S/25/2024 oraanization GENERAL OCMActivities 
01anae 
Manaaement 

0-240731-01 Observation M240725-2 7/25/2024 SOlutionDesisn GENERAL CRPActivities 

'"' COnfiauration 

plaeewithGLlastmonth.CUrrentlv,essentialdocuments 
suchasCRP.scenariosandscripts,whicharecross-mapped 
torequirements,arebeins;developed. 
OCM activities are limited becauseOCMiscurrentlywaitina SI 
onotherdeliverables,suchasProjectPlan,tobeableto 
makeproaress. 

TheRealizePhaseKickoffsessionwasheld,andConference SI 
RoomPilot(CRPJsessionsofficiallystarted.CRPsessionsare 
scheduledforallmodulesthroughAugust. 

~ 

""" Medium Medium ltisrei:ommendedthattechnicalconsultantsalso 

Clr»ed N/A N/A 

Clr»ed N/A N/A 

Clr»ed N/A N/A 

Clr»ed N/A N/A 

""" N/A N/A 

participateinFSDmeetinastoensurethetechnic:al 
consultantshaveaunifonnunderstandinaof 
requirementstoaetherwiththeSlfunctional 
consultantsandDOTllSMEs.Facilitatinadirect 
communicationeouldhelpminimizetheneedfor 
reworkorfi~esdurinasvstemeonfiaurationand 
implementationeausedbymisunderstandingsof 
development requirements. 

Clr»ed N/A N/A ThefeedbaekfromDOTHpointedoutthattheCRP 
sessionsdidnoteffectivelvdemonstratetheH4system 
aceordinatoDOTllrequiremenuandprocesses,instead 
relvins;onaenericbusinessscenarios.Thisconcemwas 
addressed in subsequent meetinas, where DOTH 
processeswerebettershowcasedwithintheH4,vstem 
andDOTHequivalentprocesseswereeiiplained. 

Updates 

1/31/2024:Nomajorupdates. 
2/2S/2024:Nomajorupdates. 
3/31/2024:Nomajorupdates. 
4/30/2024:AtechnicalconsultanthasbeaunparticipatinainreportFSDsessions,assistinaand 
collaboratinawithfunctionaleonsultantstoreviewandeompleteReportFSDs.ltis 
reeommendedthatthetechnic:alconsultantexpandsmeetinaattendancetootherFSD 
meetinpbesidesreportstoensureunifonnunderstandinaoftherequirements. 
5/31/2024:AtechnicalconsultantattendedtheFSDreportmeetinp.ltisrecommendedthat 
techniealeonsultantsbedirectlvinvolvedinothertypesofFSDmeetingsaswell. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
B/31/2024:Nomajorupdates. 
9/30/2024:Nomajorupdates. 
10/31/2024:Nomajorupdates.MosteffortsandactivitiesarefocusedonCRPsessions. 
11/30/2024:Nomajorupdates. 

Review/Target .... 
11/30/2024 

CloseDate 

11/30/2024 

4/30/2024 4/30/2024 

4/30/2024 4/30/2024 

4/30/2024 S/31/2024 

5/31/2024: Progress is beina made with CRP scenario$ and scripts, and process flows are beina 6/30/2024 6/30/2024 
updated. SI and DOTll are currently discussina when to start the CRP sessions, who will be 

linvolved,andhowtoeonductthem. 

l~~::,:~:'!:~~~~~n~~::~~a::::~~::1:::.eetedinthe ProjectPlan.OCM 

6/30/2024:0CM has been preparinsRe.lizeand CRP Kickoffmeetinpand identifvinaCRP 
sessions participants. 
7/31/2024:TheOCMteamiseurrentlyfacilitatinaconferenceRoom Pilotsessions,wherethev 
simulateDOTH.scenariostotesttheeffectivenessoftheH4svstemsandproeesses.These 
sessionsprovidewluableinSiahtsandparticipantfeedback,helpinatheH4Pro;ectTeam 
identifypotentialissuesandppsbeforemovinaontoUnitTestina. 
B/31/2024:TheOCM teamcontinuedtoassistwith CRPsessionsand providedsupportwith 
chans;esusinatoolssuchasa "cheat sheet, 'whereDOTll'scurrentterminolosvismappedto 
H4,vstem'sterminolosv. 
9/30/2024:TheOCM teamcontinuedtosupporttheCRPsessionsandworkon FAQ 
compilationandpreparationofKnowledaeTransferactivities. 
10/31/2024:0CMactivitieshavefocusedonCRPfacilitation,FAQ,andKnowledaeTransfer 
Plans. 
11/30/2024:Therewere no notice.ble OCM activities other than CRPfacilitation, FAQ. and 
KnowledaeTransferPlans,astheresourcesremainfocusedonCRP. 

12/31/2024 12/31/2024 

B/31/2024 8/31/2024 

R-240829-01 Risk M240829-1 8/29/2024 SOlutionDesisn GENERAL CRPActivities COnfereneeRoomPilot(CRP)sessionseontinuedforvarious SI Clr»ed Medium Medium CRPsessionsforsome modulesarenotyet reedy and 9/30/2024:Alons;with sessionreadiness,resoun:eschedulinaandavailabilityarealsoeausins 9/30/2024 9/30/2024 

'"' COnfiauration 

0-24092&-01 Observation M240926-1 9/26/2024 Resource N/A 
Manaaement 

0-240926-02 Observation M240926-1 9/26/2024 contract N/A 
Manaaement 

0-240926-03 Observation M240926-1 9/26/2024 contract N/A 
Manaaement 

modules. However, a few sessions have been postponed due 
tothemodules'lackofreadiness.Furthermore,theCRP 
sessionsstilldonotadequatelydemonstrateDOTll-specific 
requirements,asmuchofthetimeisalloc:atedtoaeneric 
businessscenariosandsystemshoweases. 

Resource Availability ADOTliSystemAceountantdepartedDOTll,thereforetheH4 DOT1i 
Project. 

Clr»ed N/A N/A 

SOftwareEndofLife SAPSOlutionManaser'smainstreammaintenanceis DOTli/SI lnProaress N/A N/A 
scheduledtoendbythecloseof2027.SAPCloudALMwillbe 
replacins;SAPSolutionManaaer. 
TheH4ProjeetTeamhasbeenreviewins;anddiscussina 
continuins;toutilizeSAPSOlutionManqerforthisproject 
scope or immediately transition to SAP Cloud ALM. 

SOftwareEndofLife SAPwillendsupportofSAPProeesslntesrationlPl)and DOTli/SI lnProaress N/A N/A 
Proc!"!&Orchestration(PO)-thl!'eurrentlyutilized 
middleware-onDecember31,2D27.SAPlntearationSuite 
willbereplacinaSAPPlandPO. 
TheH4ProjeetTeamhasbeenreviewins;anddiscussina 
continuingtoutilizeSAPPlandPOforthisprojectscopeor 
immediatelytransitiOntoSAPlntearationSuite. 

havebeenpostponeduntil5eptember.Whilefeedback theprojecttobefurtherdelayed. 
onDOTll-specificrequirementshasbeenaddressedin 
someeases,itisrecommendedthatfutureCRPsessions 
prio(JtizeandfoeusonDOTll-specificrequirementsand 
businessprocessesratherthanaenericSAPproeesses 
andavailablefeatures. 
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10/31/2024:ltisrecommendedthatDOTllprioritizeidentifyins;andonboardinaareplacement 12/31/2024 12/31/2024 
SystemAccountantassoonaspossible. 
11/30/2024:Nomajorupdates. 

10/31/2024; A steerina committee meetina was held to discuss uparadina the SOiution 
Manager. SI and DOTH aareed to uparade SOiution Manaaerto Cloud ALM. Further details will 
bediscussedandfinalizedlaterandchanaeorderwillbepreparedaceordinaly. 
11/30/2024:Nomajorupdates. 
12/31/2024:Nocostchanaeorderwasprepared. 
1/31/2025:Nomajorupdates. 

10/31/2024:Asteerins;eommittee meetins;washeldtodiscusstheend of life of Process 
lntearation (Pl) and Procl"!& OrchMtration (PO). SI and DOTH aal'l!'l!'d that in ordertofinalizl!' the 
decision,additionaldetailsareneededsuchasanalysisreprdinatheeompleJlityofmiaration, 
theprojectGo-Livedate,andanyotherrelevantfactorsthatmiShtimpacttheproject schedule. 
11/30/2024:Nomajorupdates. 
12/31/2024:Nomajorupdates. 
1/31/2025:Nomajorupdates. 

1/31/2025 

1/31/2025 

For DOTH internal discussion Only 

Reference ID/DOC comments 

ltisclosedsinceno 
FSDmeetinpare 
takinaplaee,butitwill 
continue to be 
monitored. 

4/30/2024:lt'sclosed 
becauseanewsponsor 
isparticipatinainthe 
projectmeetinas. 

4/30/2024:lt'sclosed 
becauseanewDOTll 

participatinainthe 
projectmeetinas. 

Another consultant 
fromSljoinedand 
startedparticipatinsin 
PMOandhelpinawith 
CRPpreparation. 

lthasbeenclosedand 
opened as an issue, 
M241226-2,duetoa 
prolonaedlackofOCM 
activity. 

Clr»edandrecreated 
asR-240831-01 

Theriskhasbeen 
closedandanewissue 
has been created with 
the reference number 
1-24092&-01. 

DOTliisactively 
lookinaforcandidates. 



SIDellverable/ cmrtlonDate SUbjec:tAra Modules summary 

0-240926-04 Observation MZ40926-1 9/26/2024 contract N/A SOftwareVersion 
Manasement 

MZ40926-1 9/26/2024 SOlutionDesisn GENERAL CRPActiYities 

'"' COnfisuration 

M241226-2 12/26/2024 oraanization GENERAL OCMActivities 
01anse 
Manasement 

DescrlPllon 

DOTlihasrequestedanuparadetothelatestversionofthe SI 
software,astheeiiistin(H4systemiscurrentlyseveral 
versions outdated. 

COnferenceRoomPilot(CRP)sessionscontinuedforyarious SI 
modules. However, a few sessions have been po5tponed due 
tothemodules'lackofreadiness.Furthermore,someCRP 
sessionsdonotadequatelydemonstrateDOTH-specific 
requirements,insteadmuchofthetimeisallocatedto 
senericbusinessscenariosandsystemshowcases. 

someoraanizational chanaemanasementaetivitieshave 
beenpaused,resultinsinalackofstakeholderenrasement 
andcommunieationaetivities,alonswithchanreimpact 
analysis. 

Observation, Risk and Issues (ORI) 9 /30/Z0ZS 
Status Impact Probabll 

~ 

lnProaress N/A N/A 

Feedbac:k/Mltlptlon Updates 

10/31/2024:Slplanstoperformasoftwareupdatebeforetestinsstarts. 
11/30/2024:Nomajorupdates. 
12/31/2024:SlplansanupsradeafterCRPsessionsarecompletedandwillprovideamore 
detailedplanwhenCRPsessionsend. 
1/31/2025:Nomajorupdates.CRPsarestillcontinuina. 

lnProaress Hish N/A ltis rei:ommendedthattheCRPsessionsprioritizeand 9/30/2024:Alonrwith sessionreadiness,resourceschedulinsandavailabilityareal50causins 
foC1.1sonDOTli-specificrequirementsandbusiness theprojecttobefurtherdelayed. 
processesratherthansenericSAP processes and 10/31/2024:CRPsessionswillcontinuetobe held in NovemberforAR,AP, HCM, EGS,and 
availablefeatl.ires. FHWA. 

11/30/2024:TherewillbeCRPsessionsinDecember.SlsugestedthatCRPsessionsare 
completed in some modules, however DOTH has not fully agreed that CRP sessions are 
finalizedforthosemodules. 
12/31/2024:CRPsessionswillcontinuetobeheldforcertainmodulesin5eptember. 
Additionally, there are 50me CRP sessions where questions were gathered, but the 
c:orrespondina Q&A documents have not yet been submitted to DOTH. 
1/31/2025:SOmeCRPsessionshavenotbeencompletedandwillcontinueinFebNary.There 
areQ&Adocumentsal50beinasubmittedandreviewed. 

lnProaress Low N/A someOCMactivitieshavebeenabsentforanextended 1/31/2025:Nomajorupdates. 
periodduetotheprojectfocusinsonCRPs.ltis 
recommendedthatStakeholderEnsasement& 
communicationactivitiesandChanrelmpactAnaly:5is 
be continued. 
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Review/Target .... 
1/31/2025 

1/31/2025 

1/31/2025 

For DOTH internal discussion Only 

CloseDate ReferencelD/DOC 




