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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Hawaii Compliance Express Certificate (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a 
Hawaii Compliance Express Certificate from the Comptroller of the Department of 
Accounting and General Services that is dated no earlier than December 1, 2025. 
 
The Hawaiʻi Compliance Express Certificate is attached on page 2 of this application.  
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with 
Section 42F-103, Hawaii Revised Statutes.  
 
The Declaration Statement is attached on page 4 of this application.  

 
3. Public Purpose 

 
The applicant shall specify whether the grant will be used for a public purpose 
pursuant to Section 42F-102, Hawaii Revised Statutes.  
 
The Young Men’s Christian Association of Kauaʻi, confirms that this grant will be used 
for a public purpose, pursuant to Section 42F-102, Hawaiʻi Revised Statutes.  

 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of 
the request in such a way as to provide the State Legislature with a broad 
understanding of the request. Please include the following: 

 
1. A brief description of the applicant's background; 

 
Across the nation, YMCAs are committed to helping children and youth deepen 

positive values, their commitment to service and their motivation to learn. Families build 
stronger bonds, spend time together and become more engaged with their 
communities.  Driven by the YMCA mission “To put Christian principles into practice 
through programs that build healthy spirit, mind, and body for all” individuals strengthen 
their spiritual, mental and physical well-being. 
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The YMCA of Kauaʻi is a charitable non-profit organization, qualifying under section 
501 (c) (3) of the U.S. tax code that has operated continuously since 1916.  

 
YMCA of Kauaʻi has operated in a manner consistent with the values of caring, 

honesty, respect, and responsibility, is governed by committed, well-trained, well- 
informed volunteers and operated so that programs are accessible and affordable to all 
sections of the community. 

 
YMCA Camp Naue consists of 4 acres of beach front property donated to the 

YMCA of Kauaʻi in 1926 by McBryde Sugar Mill company.  Camp Naue is a very special 
place, it is known for its beach front bunkhouses surrounded by mountains with 
cascading waterfalls. Situated along the North Shore in the heart of Hā‘ena, this deeply 
rooted community Camp has welcomed generations of keiki, ‘ohana, and local groups 
to connect with nature, with each other, and with a sense of kuleana and connection.  It 
is the focus of family camps, youth camps, outdoor education, and numerous church 
and club gatherings on Kauai.  Over the years some of the groups that have enjoyed 
Camp Naue are Island School, Rotary Club, Kauai Christian Fellowship, Aloha Schools, 
various Hawaiian culture-based charter schools statewide, Boys and Girls Scouts, and 
Camp Agape, to name a few.   

Camp Naue also has served as an emergency center, helicopter landing zone for 
rescue, supply drops, utility workers and other emergency operations and distribution in 
the April Flooding of 2018 and after Hurricane Iniki back in the early 1990’s.  

Since the change in caretakers for YMCA’s Camp Naue, back in October 2016, 
there’s been significant clearing of invasive trees with the goal of one day doing a native 
plant reforestation project. After believed to be lost from Naue forever from the tidal 
waves devastation, the Director of Limahuli Garden and Preserve Lei Wann, and her 
very inspiring story, was able to locate the original, DNA matched Hala of Naue, and 
they nursed the descendants from it. With their collaboration, a grove of 27 Hala’s, have 
been planted at YMCA Camp Naue and an agroforest started, to allow us to step back 
in time, before gps, where story tells that’s how the Hala of Naue was used as a 
landmark to announce to people from other places that they had made it to Hā‘ena. And 
as David Bryant, Director of Communications for the National Tropical Botanical 
Garden, said: “These leaves are literally woven into Hawaiian culture”. 

It’s just one more reminder of YMCA’s Camp Naue cultural significance not only 
as landmark for Hāʻena, but a place known for cultural gathering and countless stories 
of participating in YMCA Camp Naue’s camps throughout history and generations to 
come.  
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2. The goals and objectives related to the request;  
 
The goals of the improvements planned to be cover with this financial support is 
for Camp Naue to be able to continue to support, serve and receive in a safe and 
clean matter an estimate of over 7500 people that enjoy the use of this facility 
throughout a year.  
 
The objectives to ensure YMCA Camp Naue can fulfill these services through the 
year is to complete the following improvement projects:  
 

Restrooms 
 

• Full restoration of the restrooms building  
 

 Bunkhouses  
 

• Rebuild stairs and railings  
• Replace all the bunkhouses rotten doors and hardware 
• Shore up and replace the wood leg piers on the bunkhouses as needed 

 
Kūpuna Cottage 
 

• Rebuild stairs and railings and landing deck 
• Replace rotten floor on the bathroom, replace hot water line and install a 

water heater, install a smaller sink to provide better access inside the 
bathrooms, replace the plumbing for the sink 

• Replace the lanai fixed rotten jalousies for new windows that can be 
closed during the rain 
 
Caretakers house 
 

• Replace rotten stairs treads with new ones and new hardware 
• Replace rotten railing and rotten hardware on landing area as needed 

 
Dinning hall 
 

• Replace existing stoves for commercial grade stoves 
• Replenish kitchen utensils as needed (pots, cups, pans, etc) 
• Replace old sink faucets, plumbing and drain as needed 
• Replace gas line to stoves as needed  
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General  
 

• Replace broken Camp washer with new one 
• Replace old broken grills BBQ with new ones  
• Acquire a mower  
• Acquire a computer and printer  
• Remove broken chain link fence and replace 
• Supply the buildings with fire extinguishers  
• Supply Camp Naue with 2 generators for the extended power outages 

with road closures  
• To have a contingency fund for emergency project that may arise during 

the year  
 

 
Pavilion 
 

• Replace rotten hardware, rotten posts, rotten railings and electrical as 
needed  

 
 Hala of Naue grove  

 
• Remove natural cut coconuts stumps barrier that’s protecting the keiki 

plants because of the risk of Coconut Rhinoceros Beetle, and install hog 
fence to allow the grove time to grow  

 
 

 
3. The public purpose and need to be served; 

 
The benefit for the community that utilize YMCA Camp Naue for their different 
activities is to provide them with safe and clean facilities in a healthy environment 
and at a culturally significant location. 
  
For almost 100 years, Camp Naue has given the community a place to gather 
from weavers, meetings, retreats, first responder hub during emergencies, family 
parties, school groups and other entities, over 7500 people a year uses these 
facilities.   
 
Camp Naue is also proud to keep providing trough great efforts a completely 
smoke and drug free environment where youth can thrive.  
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4. Describe the target population to be served; and 

 
YMCA Camp Naue mostly host people from all Islands and some groups from 
the mainland specially schools. From keiki to kūpuna, family reunions, cultural 
groups, schools and churches.  
 
Camp Naue host neighborhood meetings and has served as emergency hub as 
needed for first responders. 
 
As a cultural landmark it benefits everyone that drives by Camp Naue and can 
see the important Hala of Naue grove.  
  

 
5. Describe the geographic coverage. 
 

We are located on Kuhio Hwy, 4 miles west of Hanalei and 2 miles from the end 
of the road, on Kauaʻi’s North Shore.  
 
We serve people from all islands and around the world.  

 
 

III. Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s 
approach to the request. The applicant shall clearly and concisely specify the 
results, outcomes, and measures of effectiveness from this request. The 
applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 

 
The YMCA Camp Naue, current facilities house buildings dated back to 1950’s. The 
purpose of this request is to address the condition of our buildings and green areas, 
improving the safety of all of those attending our facilities. A retrofit needs to be 
completed to keep them operational for generations to come. 
 
YMCA Camp Naue is requesting funds in the amount of $483,175.00 to renovate and 
reconfigure the restrooms building, the pavilion, the bunkhouses, the kūpuna cottage, 
the dining hall, the caretakers house, and for other general areas of the Camp.  
The result will be safe operational buildings and green areas for all Camp guests.  
 
Scope of work: Renovating existing facilities, upgrading infrastructure, improving 
accessibility, improving safety and cleanliness  
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3. Describe its quality assurance and evaluation plans for the request.  
Specify how the applicant plans to monitor, evaluate, and improve their 
results; and 

 
 
The current YMCA Camp Naue caretakers have a construction background, project 
management experience on public works construction, as well as a sociology degree  
and social work background; with over 9 years of having the caretaker position at Camp 
Naue and overseeing multiple projects during their time at Camp Naue, they will be 
monitoring the project and reporting to the YMCA of Kauaʻi Director directly before 
during and after the projects are completed to ensure every project meets the require 
specifications.  
 
The YMCA caretakers background qualifies them to monitor the state of the grounds 
and assess priorities and oversee the completion of task to the require specifications. 
Work will be documented with pictures.  
 
 
4. List the measure(s) of effectiveness that will be reported to the State 

agency through which grant funds are appropriated (the expending 
agency). The measure(s) will provide a standard and objective way for the 
State to assess the program's achievement or accomplishment. Please 
note that if the level of appropriation differs from the amount included in 
this application that the measure(s) of effectiveness will need to be 
updated and transmitted to the expending agency. 

 
Measures include reporting the competition of each aforementioned project and next 
steps.  Each project will be documented with before and after pictures along with the 
detailed accounts for each project with all the proper documentation.  
 
IV. Financial 

 
Budget 

 
1. The applicant shall submit a budget utilizing the enclosed budget forms as 

applicable, to detail the cost of the request. 
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a. Budget request by source of funds (Link) 
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b. Personnel salaries and wages (Link) 
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c. Equipment and motor vehicles (Link) 
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d. Capital project details (Link) 
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e. Government contracts, grants, and grants in aid (Link) 

 
 
 

 
 

 
2. The applicant shall provide its anticipated quarterly funding requests for 

the fiscal year 2027. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
 $250,000.00 $100,000.00  $50,000.00 

 
$83,175.00 $483,175.00 
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3. The applicant shall provide a listing of all other sources of funding that they 
are seeking for fiscal year 2027. 
 
N/A 

 
4. The applicant shall provide a listing of all state and federal tax credits it has 

been granted within the prior three years. Additionally, the applicant shall 
provide a listing of all state and federal tax credits they have applied for or 
anticipate applying for pertaining to any capital project, if applicable. 

 
 N/A 
 
5. The applicant shall provide a listing of all federal, state, and county 

government contracts, grants, and grants in aid it has been granted within 
the prior three years and will be receiving for fiscal year 2027 for program 
funding. 

 
 N/A 
 
6. The applicant shall provide the balance of its unrestricted current assets as 

of December 31, 2025. 
  
 N/A 

 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 
 
YMCA Camp Naue has a long-standing reputation for programs and management 
withing it’s 100-year history. 
 
As previously mentioned the YMCA caretakers’ construction, project management on 
public works, and sociology background and the years of experience overseeing other 
Camp Naue projects as well as seeing over the daily needs of the Camp, this all 
provides them with the necessary skills, abilities and knowledge to oversee the 
proposed improvements included on this request and they will answer directly to YMCA 
of Kauaʻi Director Tom Tannery, Phd. Who in turns answers to the YMCA of Kauai 
Board of Directors.  
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Contracts and related projects do not apply for the last 3 years and that’s why there’s a 
current need for these projects and improvements. The last grant allocated to Camp 
Naue and the last grant Camp Naue applied for was in 2019, through Kauaʻi Community 
Foundation, after the historical floods and with that Cam Naue was able to install new 
roofs for the bunkhouses and dining hall, new windows for the bunkhouses and a lift to 
the inside of the bunkhouses with new paint and mattresses covers. At the time through 
a United Way donation to Camp Naue, the dining hall received a full paint lift as well. 
 
Sustained through resilience and thanks to the ongoing support from local volunteers 
and donors, Camp Naue has seen decades worth of renovations and improvements in 
the last 10 years. From repairing aging cabins to upgrading kitchens and bathrooms, 
every effort reflects the community’s love and commitment to Camp Naue. But the salt 
air and humidity wear down Camp Naue’s very aged buildings fast and it is time for 
much needed renovations to be able to keep serving the community for generations to 
come.  

 
 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. 
 
YMCA of Kauaʻi owns the land and buildings designated for the project. It’s a 4 acre 
property and has 2 bunkhouses that hold 50 people, 1 kupuna cottage, 1 dinning hall, 1 
pavilion, 1 mini pavilion, 1 bathroom building and 1 caretaker house.  
 
Being just steps from the ocean brings unique challenges to Camp Naue facilities: salt 
air and humidity wear down building and materials, flooding and erosion require 
constant mitigations, vegetation overgrowth demands regular clearing and care, yet 
even in the face of nature’s force, Camp Naue remains a place of service and refuge.  

 
 

VI. Personnel: Project Organization and Staffing 
 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe 
its ability to supervise, train and provide administrative direction relative to the 
request.  
 
The YMCA of Kauai is governed by a volunteer Board of Directors. Leading the 
organization is the Director Thomas A Tannery, Phd, who reports to the board. The 
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caretakers at YMCA Camp Naue, Barame Osothsongkroh and Nice Chinchilla, will be 
overseeing the projects and reporting to the Director as they are on site.  

 
2. Organization Chart 

 
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organization chart that illustrates the placement of this 
request. 
 

 
 

3. Compensation 
 

The applicant shall provide an annual salary range paid by the applicant to the 
three highest paid officers, directors, or employees of the organization by 
position title, not employee name.  
 

1. CEO $75,000.00 - $99,000.00 
2. Aquatic Director $50,000.00 - $75,000.00 
3. Office Manager $30,000.00 - $50,000.00 

 
 
VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 
N/A 
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2. Licensure or Accreditation 
 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 
YMCA of Kauai is a non-profit 501 (c)(3) incorporated in the State of Hawai’i and 
registered with the State of Hawai’i Department of Consumer Affairs 

 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 
N/A  

 
 

4. Future Sustainability Plan 
 

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2027, but 

 
(b) Not received by the applicant thereafter. 
 

If YMCA Camp Naue received this support will be able to accomplish the needed one-
time cost repairs and to improve the main building safety for years to come. If the grant 
cannot be received thereafter YMCA Camp Naue would continue to pursue funding 
through grants and agency restricted funds for future projects.  
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