Applicant River of Life Mission

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

X 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

X 2)Declaration Statement

3) Verify that grant shall be used for a public purpose
X 4)Background and Summary

9) Service Summary and Outcomes

X  6)Budget

a) Budget request by source of funds (Link)

b) Personnel salaries and wages (Link)

c) Equipment and motor vehicles (Link)

d) Capital project details (Link)

e) Government contracts, grants, and grants in aid (Link)

X 7) Experience and Capability

X

8) Personnel: Project Organization and Staffing
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Rev 11/25/2024 Application for Grants



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: RIVER OF LIFE MISSION

DBA/Trade Name: = RIVER OF LIFE MISSION

Issue Date: 01/23/2026

Status: Compliant

Hawaii Tax#: -

New Hawaii Tax#:

FEIN/SSN#: [ ]

Ul#: XXXXXX1099
DCCA FILE#: 62330

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Waived
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

River of Life Mission

(Typed Name of Individual or Organization)

January 16, 2026

(Signature) (Date)
Heather Keali‘i Kane Gray Executive Director
(Typed Name) (Title)
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Applicant River of Life Mission

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable’.

1. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2025.

See attached Certificate of Vendor Compliance.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

See attached Declaration Statement.
3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

If awarded funding, State Grant-in-Aid funds would be used for a public purpose as
described below in Section Il. Background and Summary — 3. Public purpose and
need to be served. Funds would support the enhancement of the Road to Redemption
(R2R) Program in collaboration with monthly HUB Events across Oahu, ensuring that
individuals experiencing housing crisis receive timely support and equitable access to
essential services as they work toward stability. R2R will provide ongoing support by
pairing participants with trained volunteers who offer guidance, accountability, and
encouragement, helping individuals stay on track toward sustainable living and
preventing them from falling through the cracks.

Il Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;
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Applicant River of Life Mission

For the past 40 years, River of Life Mission (ROLM) has been serving the suffering with
meals, ministry and pathways to overcoming brokenness and marginalization. Since our
establishment in 1985, River of Life Mission has served nearly 10 million free meals to
those in need, currently averaging about 200,000 meals each year.

As the pandemic reshaped the landscape in Hawaii, ROLM made the decision to close
its doors to public feeding at our Chinatown facility in April 2022 and move toward a new
mobile model of service delivery grounded in local communities — HUBs. Resembling
mobile community service fairs, HUB Events leverage partnerships to collectively tackle
social determinants of homelessness through sustainable strategies. What began as
one service location and a few hundred volunteers has grown to encompass over 240
monthly mobile HUB Events throughout Oahu, leveraging partnerships and mobilizing
thousands of volunteers to bring transformation to people in housing crisis, one life at a
time.

From 2022 — 2024, ROLM helped transition 280 individuals off the streets in
collaboration with ministry and social services partners, celebrating an additional
105 individuals transitioning from street homelessness into safe and stable
environments to date in 2025 alone. These outcomes include placements in detox
programs, faith-based recovery centers, emergency shelters, veteran housing, and the
State-supported Kauhale villages. Several individuals have also been reunited with
family on the mainland, and we were honored to assist in arranging travel so they could
begin the next chapter of their journey surrounded by the support of loved ones. In
2025, ROLM distributed 188,191 meals and bags of food to an average of more than
2,000 individuals experiencing housing instability each month.

2. The goals and objectives related to the request;

Individuals in housing crisis are at high risk of slipping through the cracks as they
transition off the streets unless they receive consistent, coordinated support, something
too often missing in short-term interactions with this vulnerable population. The overall
GOAL of this project is to strengthen the effectiveness of existing HUB Events across
Oahu, providing meals, ministry, and wraparound services that help guide individuals in
housing crisis transition away from the streets and along pathways toward stability.

Objectives over 12 months
1) Guide people in housing crisis along four essential phases of support: a) Meals &
Ministry; b) Assistance and Basic Care; c) Treatment and Transition; and
d) Shelter and Stability in collaboration with volunteers and partners.
2) Deliver meals, ministry and wraparound services to individuals of all ages in
housing crisis over 180 operational days through HUB Events and the Road to
Redemption Program.
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Applicant River of Life Mission

3. The public purpose and need to be served;

Homelessness on Oahu is not just a statistic. It is a crisis that touches every corner of
our island.

In 2024, nearly 4,500 people experienced homelessness on Oahu, with almost two-
thirds unsheltered. Over the past decade, the number of homeless individuals has
nearly doubled, with many surviving on sidewalks, in tents, cars, or along the beaches.
Rather than faceless strangers, these are aunties, uncles and kupuna who deserve
dignity, veterans who once served our country and even young people aging out of
foster care who need support as they step into adulthood.

For many, homelessness begins with a health crisis, the loss of a job, or years of
trauma that spirals out of control, leaving individuals without a safety net and pushing
them into a cycle of instability that is incredibly difficult to escape. Hawaii's cost of living
and housing market are among the highest in the nation, with even full-time working
families just one crisis away from losing their homes. When a job is lost, a medical
emergency arises or unresolved trauma resurfaces, the result can be a rapid downward
spiral into homelessness. For individuals experiencing mental illness, substance use
disorders or chronic health conditions, the pathway back to stability becomes even more
difficult, requiring support outside the traditional homeless system.

Many individuals in housing crisis have faced repeated disappointment, rejection or
negative encounters with service systems, leaving them reluctant to engage with
programs that feel impersonal or transactional, ultimately deepening the cycle of
homelessness. Building trust through consistent, person-centered relationships is
essential to breaking down these barriers and fostering engagement, opening the door
to services that can truly change lives.

What makes this issue urgent is that homelessness not only devastates those living it
but is a costly strain on public systems for all. Med-Quest estimates that Hawaii
averaged a staggering $8.6 billion per month in healthcare spending for individuals
experiencing houselessness between Jan 2010 — Sep 2017. The costs of arrests and
incarceration days translates to $51,000 per person per year for each chronically
homeless individual remaining unsheltered in Hawaii. By comparison, the cost of
providing housing and wraparound care is a fraction of that amount, resulting in a 76%
savings in healthcare costs and a 61% drop in arrests and incarceration days.

Unfortunately, cuts to Medicaid and further reductions to SNAP under the “Big Beaultiful
Bill” could significantly increase homelessness on Oahu. Many individuals and families
already struggling to remain housed rely heavily on these critical safety net programs to
meet their basic healthcare and nutritional needs. Loss of Medicaid coverage would
mean reduced access to essential services such as behavioral health, addiction
treatment and chronic care coordination, making it even harder for vulnerable
populations to maintain employment, stability, and housing. Similarly, cuts to SNAP are
intensifying food insecurity, forcing families to make impossible choices between paying
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Applicant River of Life Mission

for rent, groceries, or medical bills. New federal SNAP work requirements that took
effect November 2025 will exacerbate this crisis, as thousands of homeless individuals,
veterans, and struggling families are projected to lose access to essential food
assistance.

River of Life Mission fills the gap through a proven model that is building bridges to
create healthier, stronger communities and lasting change. As more residents face
hunger, job insecurity, and mental health struggles, ROLM’s collaborative model will
become increasingly crucial, serving as a consistent point of care that links outreach,
compassion, and recovery for those in transition. With chronic homelessness on Oahu
rising nearly 12% from 2023 to 2024 and $500 million in potential federal cuts looming,
the strain on shelters, housing programs, and emergency systems will only intensify,
leaving more people unsheltered and increasing public costs.

Children are unable to thrive in school when they are living in cars and women remain
trapped in cycles of violence unless they can find hope apart from the streets. Seniors
face declining health, isolation, and heightened vulnerability when left without stable
housing, forced to choose between medical care and survival on the streets. By
partnering with River of Life Mission to address homelessness directly, communities on
Oahu will be empowered to lift individuals off the streets, while protecting families,
restoring homes and building a safer, healthier Oahu for generations to come.

4. Describe the target population to be served; and

With HUB Events operating throughout Oahu monthly, ROLM currently serves an
average of over 2,000 individuals of all ages in housing crisis. Through these monthly
HUB Events, ROLM directly benefits Oahu’s homeless populations, as well as the
unemployed, underemployed, near-houseless, seniors, disabled individuals, women
and children, increasing equity, accessibility and ensuring no one is turned away.

5. Describe the geographic coverage.

The R2R Program is in perfect alignment with Statewide and City and County of
Honolulu efforts to combat homelessness throughout Oahu’s 7 regions that represent
the outreach boundaries for homeless service providers. ROLM currently has monthly
HUB Events operating in each of the following 7 regions: Region 1 (Downtown
Honolulu); Region 2 (East Honolulu); Region 3 (Central Oahu); Region 4 (Lower
Windward); Region 5 (Central Oahu); Region 6 (Upper Windward); and Region 7
(Waianae Coast).

lll. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:
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Applicant River of Life Mission

1. Describe the scope of work, tasks and responsibilities;

As part of this project, ROLM will expand partnerships with nonprofits and other
agencies to provide wraparound services, including mental health care, case
management, legal aid, SNAP support, and basic health and hygiene. A central focus
will be strengthening the Road to Redemption (R2R) Program launched in 2025 at
existing HUBs, pairing individuals with guides who serve as liaisons to transitional
shelters, residential programs, or detox facilities as they move from HUB to Home.
Following its launch, ROLM identified that HUBs need greater support to help
individuals in housing crisis navigate behavioral health intake, access transportation,
and connect with other HUB leaders to improve regional implementation. With a goal of
transitioning 100 individuals off the streets over 12 months, ROLM will contract Regional
Coordinators to lead geographic zones across Oahu, modeling the R2R pathway,
building partnerships, coaching HUB leaders, and enhancing behavioral health
processes. Since each region faces unique challenges, regional collaboration
strengthens community response and builds shared culture among leaders.

ROLM will also convene Regional Roundtables throughout the year, uniting HUB
leaders and outreach partners from across Oahu to share insights, align strategies, and
reinforce a coordinated system of care. These efforts ensure that those in housing crisis
receive consistent support, preventing them from slipping through the cracks and
providing a sustainable path to recovery and stability.

Homelessness on Oahu remains one of our most urgent challenges, affecting public
health, safety, and economic stability. Many programs address immediate needs like
shelter or food, but these short-term solutions rarely reach the deeper issues like
untreated trauma, mental illness, substance use, and mistrust of institutions built over
years. Without consistent, relational support that builds trust and walks with individuals
toward stability, people often return to the streets. True change requires ongoing care,
connection, and accountability that help individuals rebuild their lives and transition out
of homelessness for good. River of Life Mission’s HUB model and Road to Redemption
Program prove that locally rooted, trust-based relationships are key to closing service
gaps and preventing homelessness on Oahu from escalating further.

Scope of Work over 12 Months

1. Provide meals, ministry, and wraparound services to an average of 2,000 adults
or more experiencing homelessness through over 240 monthly HUB Events held
across the island.

2. Deepen collaboration with a minimum of 50 community partners, including
churches, nonprofits, agencies and organizations to enhance delivery of
wraparound and transitional services within HUB Events operating along the
Leeward Coast, Windward Oahu, North Shore, Central Oahu, and the urban core
of Honolulu.
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Applicant River of Life Mission

3. Deploy three Regional Coordinators in geographic regions beset with chronic
homelessness to equip HUB Leaders with tools and resources specific to their
regions, improving participants’ access to housing, healthcare and mental health
support.

4. Support up to 100 individuals transitioning from unsheltered homelessness to
recovery, such as through shelter placements, treatment programs, permanent
housing or reunification with family.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

Upon receiving the Notice to Proceed, ROLM will enhance the Road to Redemption
Program at existing HUBs by employing Regional Contractors, scheduling Regional
Roundtables and providing support to HUB leaders, volunteers and partners as we
collectively work to transition individuals in housing crisis off the streets during the
project period of 7/1/26 — 6/30/27.

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Over 12 months, ROLM staff and volunteers will utilize a customized database through
Airtable to maintain data on the following metrics:

1) Number and location of monthly HUB Events in operation across the 7
geographic regions on Oahu;

2) Number of operational days per month over which meals and wraparound
services are delivered;

3) List of partners mobilized to provide wraparound services to individuals in
housing crisis;

4) Number of Regional Coordinators contracted to provide assistance to existing
HUBSs, including geographic regions served;

5) Summary of Regional Roundtable meetings; and

6) Number of individuals transitioning off the streets.

4, List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

ROLM will report quarterly progress to the State on the number of operational days over

which meals and wraparound services are delivered, as well as the number of monthly
HUB Events implementing the Road to Redemption Program.
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Applicant River of Life Mission

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

. Budget request by source of funds (Link)

b. Personnel salaries and wages (Link)

c. Equipment and motor vehicles (Link)

d. Capital project details (Link)

e. Government contracts, grants, and grants in aid (Link)

)

See attached Budget Forms.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2027.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$37,490 $37,490 $37,490 $37,490 $149,960

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

ROLM has requested $150,000 through City GIA FY2027 to support the strengthening
of the R2R program. This request from State GIA FY2027 is for $149,960, which will
complete funding for this project.

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

This does not apply.
5. The applicant shall provide a listing of all federal, state, and county government

contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2027 for program funding.

Grant Funding Source Amount Project Period
Community Driven HUBs City GIA FY2025 $150,000 10/1/24 — 9/30/25
HUB to Home: Road to Redemption City GIA FY2026 $150,000 10/1/25 — 9/30/26
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Applicant River of Life Mission

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2025.

The balance of ROLM'’s unrestricted current assets as of December 31, 2025 is
$3,214,689.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

While many programs provide short-term assistance for Oahu’s chronically homeless,
ROLM’s HUBs and Road to Redemption Program close critical service gaps with
sustained support, helping vulnerable individuals in housing crisis move toward stability,
independence, and life off the streets.

ROLM has established a strong and sustainable record of impact over 40 years,
grounded in its commitment to serving Oahu’s most vulnerable residents. In 2022,
ROLM transitioned to a community-embedded service model in response to the island’s
escalating homeless crisis. This shift has strengthened existing partnerships and
fostered new collaborations with churches, businesses, nonprofits, social service
agencies, and community organizations. Through HUB Events, ROLM mobilizes a
consistent network of volunteers who support individuals in housing crisis as they take
steps toward stability and long-term hope. HUB Events operate as an intentional access
point where participants can connect directly with partner organizations providing
medical care, legal assistance, and case management.

Strategic partnerships with healthcare and social service providers ensure that at-risk
individuals are connected to essential supports they may otherwise struggle to reach.
The outcomes demonstrate the effectiveness of this model. A record 385 individuals
have begun a new life away from the streets since HUBs were launched four years ago,
and more than 50 individuals who once faced housing crisis now serve in the very Hubs
that helped transform their lives.

Our volunteer base is a cornerstone of program delivery. Each year, thousands of
individuals and groups contribute their time, skills, and compassion, helping us serve
meals and creating safe, welcoming environments where trust is built. This robust
volunteer network reduces staffing costs while increasing our ability to scale services,
ensuring consistent and personalized support for individuals in housing crisis. By
leveraging volunteers and strengthening partnerships, ROLM will continue to advance
its mission of guiding individuals from crisis to stability and independence through a
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Applicant River of Life Mission

sustainable model that benefits the entire community by reducing chronic
homelessness, easing the burden on emergency services, and fostering healthier, more
resilient neighborhoods.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

ROLM'’s programs operate out of the main facility located at 101 N. Pauahi Street in the
heart of Chinatown, a three-story building that spans approximately 12,000 square feet.
Currently, hot meals are prepared at the Chinatown facility, then distributed to weekly
HUB Events throughout the City and County of Honolulu. 100% of HUB Events are
mobile and are located within local communities in collaboration with churches,
businesses, community organizations, private properties and homeless camps.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

Keali'i Kane Gray serves as the Executive Director of River of Life Mission, bringing
extensive leadership experience in business development, customer service
management, and community partnerships. Before joining ROLM, she was Director of
Business Development at Navian Hawaii, where she advanced patient and ohana care
while strengthening relationships with physicians, hospitals, skilled nursing facilities, and
community partners. Keali'i holds a Bachelor of Science in Finance from Rutgers
University, equipping her with a strategic approach to organizational growth and
sustainability.

Blake Spinak serves as the HUB and Ministry Director, overseeing the launch and
operations at HUB Events throughout Oahu and the new “Road to Redemption”
Program. Blake holds an associate degree in missions and has experience conducting
school outreach and medical support services to impoverished communities
internationally. Growing up a latchkey kid and child of multiple divorces, Blake is
leveraging lived experiences to connect vulnerable populations with resources that
result in life-changing impact.

ROLM’s commitment to operational excellence and innovation further strengthens its

capacity. With an MBA in Information Technology Project Management and a
Bachelor’s degree in Computer Science and Software Engineering, Director of
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Applicant River of Life Mission

Business and Finance Eddie Habal Jr. is developing a customized Airtable platform
to improve data tracking and project management, enabling partners to access
resources in real time.

Stephen “Rolo” Bright, Food Service Director at ROLM, brings over 18 years of food
service experience and an Associate’s Degree in Culinary Arts from Kapiolani
Community College. Skilled in food safety, menu planning, and team leadership, he
oversees kitchen operations, manages volunteers, and ensures efficient, high-quality
meal service that strengthens community partnerships, preparing an average of 500 —
600 hot meals per day and delivering hundreds of food boxes and bags twice a month.

2. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

See attached Organization Chart.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not
employee name.

Position Title Salary
Executive Director $150,000
Director of HUBs and Ministry $88,089.96
Director of Operations $65,000
Vil. _Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

River of Life Mission is currently involved in pending litigation solely for the purpose of
addressing fraudulent activity by an individual who is falsely representing themselves as
affiliated with the organization. This individual has no relationship or authority with the
nonprofit and has engaged in harassment of residents at ROLM’s Men’s House, as well
as the unauthorized and fraudulent submission of documents under the organization’s
name. The litigation is intended to protect residents, uphold organizational integrity, and
prevent further misrepresentation.
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2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

ROLM prepares and delivers meals through its commercial kitchen in Chinatown, which
is licensed by the Hawaii Department of Health. However, there are no special
qualifications, licensure or accreditation required in order to implement HUB Events or
the Road to Redemption Program.

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

This does not apply.
4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity
funded by the grant if the grant of this application is:

(@) Received by the applicant for fiscal year 2027, but
(b) Not received by the applicant thereafter.

ROLM sustains its programming through diversified revenue streams, including
individual donors, church partners, private trusts, and proceeds from an annual
fundraising event. Our collaborations with churches, businesses, and agencies also
provide a reliable volunteer base, enabling ROLM to continue delivering critical services
and closing service gaps as we have done for the past 40 years. State Grant-in-Aid
funding will support the strengthening of HUBs across 7 geographic regions of Oahu in
2026 - 2027, ensuring greater access to sustained care. At a time when the “Big
Beautiful Bill” has significantly reduced funding for programs serving individuals in
housing crisis, ROLM'’s role in bridging these service gaps is more crucial than ever.
Our proven track record, coupled with strong infrastructure and community investment
will ensures our programs pick up where government support has diminished, well
beyond the life of this grant opportunity.

Rev 12/05/2025 11 Application for Grants



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: River of Life Mission

BUDGET Total State Total Federal Total County | Total Private/Other
CATEGORIES Funds Requested | Funds Requested] Funds Requested| Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries $70,720 $0 $68,352 $0
2. Payroll Taxes & Assessments $0 $0 $5,229 $0
3. Fringe Benefits $0 $0 $0 $0
TOTAL PERSONNEL COST $70,720 $0 $73,581 $0
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island $0 $0 $0 $0
2. Insurance $27,600 $0 $0 $0
3. Lease/Rental of Equipment $0 $0 $0 $0
4. Lease/Rental of Space $0 $0 $0 $0
5. Staff Training $0 $0 $0 $0
6. Supplies $0 $0 $0 $0
7. Telecommunication $9.040 $0 $0 $0
8. Utilities $42 600 $0 $0 $0
9. Professional and Contractual $0 $0 $12,000 $0
10.Food Related Items $0 $0 $64,419 $0
TOTAL OTHER CURRENT EXPENSES $79,240 $0 $76,419 $0
C. EQUIPMENT PURCHASES $0 $0 $0 $0
D. MOTOR VEHICLE PURCHASES $0 $0 $0 $0
E. CAPITAL $0 $0 $0 $0
TOTAL (A+B+C+D+E) $149,960 $0 $150,000 $0
|Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested $149,960 JHeather Kealii Kane Gray 808-380-6057
(b) Total Federal Funds Requested $0 JName (Please type or print) Fhone
(c) Total County Funds Requested $150,000 |Aeatror [Stnlic Kohe Gray January 16, 2026
(d) Total Private/Other Funds Requested $0 [signature of Authorized Official ! Date

TOTAL BUDGET

JHeather Keali'i Kane Gray, Executive Director

$299,960 [Name and Title (Please type or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant: River of Life Mission

Period: July 1, 2026 to June 30, 2027

FULL TIME ANNUAL SALARY % OF THeE STA1'I-'CE)1I-=I?JLNDS
POSITION TITLE EQUIVALENT A ALLOCATED TO REQUESTED
GRANT REQUEST
(AxB)
B
Food Service Associate $35,360.00 100.00%| $ 35,360.00
Food Service Associate $35,360.00 100.00%]| $ 35,360.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
TOTAL: $ 70,720.00
JUSTIFICATION/COMMENTS: State GIA Funds would support the wages and related costs of 2 FTE Food Service Associates who would assist with food preparation of
meals for delivery to HUB Events throughout Oahu.
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2026 to June 30, 2027
Applicant: River of Life Mission

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM cosT BUDGETED
Not Applicable $ -
$ -
$ -
$ _
$ -
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE cosT BUDGETED
Not Applicable $ -
$ -
$ -
$ -
$ -
TOTAL:
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2026 to June 30, 2027

Applicant: River of Life Mission

FUNDING AMOUNT REQUESTED - NOT APPLICABLE

ALL SOURCES OF FUNDS STATE FUNDS
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED

FY:2024-2025 “ FY:2025-2026 FY:2026-2027

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY:2027-2028 FY:2028-2029

OTHER SOURCES
OF FUNDS REQUESTED

FY:2026-2027

|PLANS

JLAND ACQUISITION

|DESIGN

CONSTRUCTION

JEQUIPMENT

TOTAL:

JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: River of Life Mission

Contracts Total:

$300,000

CONTRACT DESCRIPTION

EFFECTIVE
DATES

AGENCY

GOVERNMENT

ENTITY
(U.S./State/Hawaii/
Honolulu/ Kauai/
Maui County)

CONTRACT
VALUE

N

City Grant-in-Aid FY2025

10/1/24 - 9/30/25

Department of

Community Services

Honolulu

$150,000

City Grant-in-Aid FY2026

10/1/25 - 9/30/26

Department of

Community Services

Honolulu

$150,000

OoNoOO|ObdwWw N
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River of Life Mission
2026 Organizational Chart

Keali’i Lauren
Executive Director Executive

Administrative
Assistant

o

~ Shewy Rolo Eddie Blake TBD
Director of Operations Executive Chef Director of Business & Director of HUBs & Director of Development

Finance Ministry

Sherry

. . TBD (2027) TBD Grants Writer
Food Service Associate Sue Project Manager R2R Manager

Finance K-2
Hector/Simonji
Development Support

Jeremy Angela
Operations

ProService

HR/Payroll
Noel
Clothing Director Receptionist Corazon Aleni Vo[untezre(:oordinator
Reese

Food Service Associate HUBs Manager

Direct Mail Support

Justin
Clothing Associate Allen Tang

Public Relations
Ggorge/ Lana RQger/Patty Nanci
Guide & Overseer Guide & Overseer Ministry Service Associate

Deborah

Food Service Associate @
Sarge Hana

Guide & Overseer Guide & Overseer






