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STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: PROJECT VISION HAWAII

DBA/Trade Name: PROJECT VISION HAWAII

Issue Date: 12/08/2025

Status: Compliant

Hawaii Tax#: _
New Hawaii Tax#: I
FEIN/SSN#: _

Ul#: No record
DCCA FILE#:

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Compliant
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



Applicant Project Vision Hawai‘i

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable’.

1. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2025.

See attached Certificate of Compliance, dated December 8, 2025.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

See attached Declaration Statement, signed by the Executive Director.
3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

If funded, this grant will be used for a public purpose pursuant to Section 42F-102, Hawaii
Revised Statutes.

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

Project Vision Hawai‘i is a locally grown nonprofit organization that works in partnership with
the people of Hawai‘i to promote health, happiness and dignity for all. Our success in reaching
vulnerable populations comes largely because of two unique components: (1) we bring health
and human services directly to access-challenged communities; and (2) services are always free
of charge to uninsured participants.
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Applicant Project Vision Hawai‘i

Project Vision recently acquired the free dental clinic previously operated by Aloha Medical
Mission. The organization is honored to continue and expand the purpose of this dental program,
which is to increase access to dental healthcare for underserved people in Hawai‘i and beyond.

2. The goals and objectives related to the request;

With the acquisition of the dental clinic in Kalihi, previously operated by Aloha Medical
Mission, Project Vision will increase access to care via three powerful objectives:

Launch Better Smiles for Keiki, providing in-school dental screenings and education,
provided in partnership with the Hawai‘i Department of Education and partner
organizations. We plan to serve 4,000 keiki in the upcoming fiscal year.

Continue Welcome Smiles, a free restorative dental program serving 40 low-income
women annually. Participants are women who have experienced substance dependency,
incarceration, and/or domestic violence.

Provide preventative and restorative dental treatment to 700 individuals at our dental
clinic and 260 individuals via street outreach. We recently acquired a mobile dental clinic
to bring critical oral health care out to communities in need.

3. The public purpose and need to be served;

Many Hawai‘i residents face barriers to accessing essential dental care due to financial hardship,
lack of insurance, and limited availability of affordable providers. Low-income individuals and
families often cannot afford routine dental check-ups, preventative care, or necessary treatments,
which can lead to untreated dental issues and worsening overall health. The high cost of living in
Hawai‘i further exacerbates these challenges, making dental care an unaffordable luxury for
many who are already struggling to meet basic needs.

Indicators of lack of access to dental care in Hawai‘i are evident across multiple populations,
particularly among Native Hawaiians, low-income individuals, women with children, and
children from underserved communities. Data show that Native Hawaiians experience higher
rates of untreated dental decay and tooth loss compared to the statewide average. For example,
the Hawai‘t Department of Health has reported that Native Hawaiian children are significantly
more likely to have cavities—over 70% of Native Hawaiian third graders have experienced tooth
decay, compared to approximately 60% of their peers from other backgrounds. Similarly, low-
income families face disproportionate barriers: nearly 40% of adults living below the federal
poverty level in Hawai‘i have not visited a dentist in the past year, often due to cost and lack of
insurance.

Women with children, especially single mothers, are also affected by limited access to affordable

dental care. Children from low-income households are less likely to receive preventive dental
services, resulting in higher rates of untreated oral disease. In rural and neighbor island areas,
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Applicant Project Vision Hawai‘i

provider shortages further exacerbate disparities, making it difficult for many residents to find a
dentist within a reasonable distance.

4. Describe the target population to be served; and
The target populations to be served are:

Elementary and middle school children in Title I public schools.

Low-income women who have survived domestic violence, spent time in prison, and/or
experienced houselessness.

Other low-income individuals who face barriers to accessing healthcare.

Free dental services are crucial for these underserved communities, as they help prevent serious
dental conditions that can impact one’s ability to eat, speak, work, and attend school. By
providing no-cost dental care, Project Vision helps reduce health disparities and improve the
quality of life for vulnerable residents of Hawai‘i. The need for these services remains pressing,
as oral health is closely tied to general well-being, and timely intervention can prevent more
severe and costly health problems in the future.

Regarding school outreach, keiki from low-income families often do not have routine dental
care, leaving them vulnerable to untreated oral health issues. Through school-based screenings
and preventative services, we will intervene early to identify problems before they become
severe, reduce absenteeism due to dental pain, and promote overall well-being and academic
success. By bringing dental care directly to schools, Project Vision will bridge gaps in access,
ensuring that all children—regardless of their financial situation—will maintain healthy smiles
and avoid long-term health complications.

5. Describe the geographic coverage.
The dental clinic is located in Kalihi, at 200 N. Vineyard Boulevard, serving residents from

various parts of the island. School outreach will be focused on O‘ahu in its first year, and
expanding to neighbor islands in the future.

lll. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

The pilot project of Better Smiles for Keiki is planned for the 2026-27 school year. Following
the model of our longstanding vision program, Project Vision will establish an MOU with the
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Applicant Project Vision Hawai‘i

Department of Education and then work directly with local schools to provide schoolwide
screenings and follow-up care. For in-school services, we have partnered with the Hawai‘1 Keiki
Nurses since 2018. In January 2026, the State Plan Amendment will be submitted from Hawai‘i
Med-QUEST to the Centers of Medicare and Medicaid Services to cover dental screenings and
oral health education services offered to Title I students. This amendment will support the pilot
in 2026-27, with Hawai‘i Keiki Nurses focusing on elementary students and Project Vision
serving both middle and high school students.

We recently licensed the clinic’s first pediatric dentist, which is the first in Hawai‘i to be licensed
using the community service license for mobile public health programs. She will also provide in-
clinic pediatric care, which will be the first time the clinic has offered a peds specialist.

While delivering free dental care through the clinic and outreach models, Project Vision will
pursue program sustainability through medical billing and charitable support. For the upcoming
calendar year, we project $40,000 per month in billing revenue, and our goal is to be financially
self-sufficient within five years. The organization will continue to pursue philanthropic support
to expand dental resources in Hawai‘i and beyond.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

In the 12-month grant period, Project Vision will continue the established in-clinic services,
expand outreach, and develop the program to offer dental services in schools.

Fall 2026
~ Formalize MOU with HIDOE to provide dental services in schools

Develop calendar for in-school dental screening

Coordinate with schools to plan for each screening event

Conduct school screenings and process results

Work directly with the clinic and partners to provide follow-up care

Provide mobile dental outreach events in community

Recruit and serve women in need with Welcome Smiles

Ongoing clinic operations providing dental services for low-income people

Spring 2026
~ Review progress toward deliverables, adjust systems to ensure compliance
Manage participant data and audit privacy practices
Submit dental screening documentation to CHIP for reimbursement
Conduct school screenings and process results
Work directly with clinic and partners to provide follow-up care
Plan for sustainability, including earned income through contracts and insurance
reimbursement
Finalize project and analyze cumulative data
Complete project and submit final report
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Applicant Project Vision Hawai‘i

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Project Vision has policies and guidelines for in-school health services, which will be updated to
include dental outreach. The organization follows quality assurance guidelines set by the
Department of Education as well as data management and privacy regulations for in-school
programming. We collect feedback from school administrators, health service staff members,
teachers, and family members to ensure that children are served with excellence and a high
quality of care.

The in-clinic operations and mobile outreach will operate under guidance from the Dental Hui
and oversight from the Aloha Medical Mission board. This clinic has a proven track record with
decades of experience and input from national consultants. Additionally, Project Vision
incorporates best practices from our partners, including federal qualified health centers and
Hawai‘i Keiki Nurses.

Participant data is managed in a HIPAA-compliant database, which allows Project Vision to
track and evaluate projects and generate HIPAA-compliant reports.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

This project will be evaluated based on the number of low-income individuals served in the 12-
month grant period. This includes:

- Number of women receiving free dental care with the Welcome Smile program
Target is 40 women served

- Number of keiki served in the clinic and via dental outreach
Target is 4,000 keiki served

- Number of patients served in clinic
Target is 700 patients served

- Number of patients served via outreach on O‘ahu and neighbor islands
Target is 260 outreach patients served

IV. Financial
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Applicant Project Vision Hawai‘i

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link)
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

See attached budget forms.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2027.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$52,500 $52,500 $52,500 $52,500 $210,000

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

Project Vision is pursuing the following sources of funding for FY 2027:

Hawai‘i Dental Services Foundation $210,000
Patterson Foundation $60,000
City and County of Honolulu GIA FY 2027 $150,000
Hawai‘i County GIA FY 2027 $50,000
Maui County Department of Human Concerns $377,100
Community Development Block Grant — Kaua‘i $110,000
Community Development Block Grant — Hawai‘i $76,000
Kaua‘i Housing Authority $300,000

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not applicable.

5. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2027 for program funding.
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Applicant Project Vision Hawai‘i

See attached list of public contracts within the prior three years and for FY 2027.
6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2025.

The balance of unrestricted currents assets as of December 31, 2025, was $1,106,801.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Since 1995, Aloha Medical Mission operated a free dental clinic in Honolulu, serving hundreds
of uninsured and low-income residents every year. In 2024, the Aloha Medical Mission board
reached out to Project Vision Hawai‘i, sharing that they were looking for a new operator for the
clinic. Through exploration of the program and its financials, Project Vision determined that the
clinic has value for this community and has the potential for sustainability. We assumed clinic
operations last summer and expect to finalize the acquisition by March of 2026.

Project Vision Hawai‘i is honored to continue and expand upon the Aloha Medical Mission
legacy, which aligns with our mission to increase access to health and social services for the
people of Hawai‘i. We will ensure the longevity and sustainability of this venture by establishing
viable revenue through third party billing for dental services. The organization has a proven track
record of supporting charitable programs with medical billing. As an example, our in-school
vision program serving 20,000 Hawai‘i keiki annually, is largely supported by the Children’s
Health Insurance Program (CHIP).

Project Vision has experience bringing free health services to underserved communities through
a mobile outreach approach. The organization is well-networked in education, human service and
healthcare areas, having collaborated extensively with public and private organizations
throughout the state. Recent accomplishments include growth of our mobile hygiene programs,
bringing hot showers and resources to people experiencing homelessness on O‘ahu, Kaua‘i and
Hawai‘i Island. Project Vision provides more than 5,000 showers at outreach events annually,
while expanding services to include case management, street medicine, and assistance with
SNAP and Med-QUEST enrollment.

Recent verifiable contracts related to this project are:
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Applicant Project Vision Hawai‘i

Ka Malu Ko‘olau: DHS-24-GOV-0074 $3,195,840 (ongoing)

To manage a community living environment to people experiencing homelessness on O‘ahu.

Contact: Jun Yang, Director, State Office on Homelessness and Housing Solutions
jun.d.yang@hawaii.gov / 808-859-0829

City and County of Honolulu Grant-In-Aid FY2025 $150,000 (ongoing)

To provide mobile hygiene and health services to underserved populations on O‘ahu.
Contact: Lauren Jagla, Office of Grants Management, Department of Community Services
lauren.jagla@honolulu.gov / 808-768-5861

Med-QUEST Kokua Services: DHS-26-MQD-0007 $442,350 (ongoing)

To provide Kokua Services to consumers, resulting in Med-QUEST participation.
Contact: Puanani Crabbe Parker, MQD, Department of Human Services
pcrabbeparker.@dhs.hawaii.gov / 808-348-4216

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

The Dental Clinic is located at 200 N. Vineyard Boulevard, Honolulu, HI 96817, operating under
a lease agreement with Aloha United Way, Inc. The clinic is 1,347 square feet of clinical and
office space, with access to shared conference rooms. Patients are supported with three dental
chairs and a panoramic dental x-ray unit.

The Mobile Dental Clinic is a 2007 Chevy C5500 mobile unit, retrofitted with two dental chairs,

four provider stools, a generator, and a wall-mounted x-rays unit. The unit includes a
lab/sterilization area, bathroom, and wheelchair lift.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

Darrah Ka‘uhane-Floerke, Executive Director, is the lead staff person and strategic visionary for

Project Vision. Darrah works with program staff to identify partners, cultivate relationships, and
develop logistics and systems for programs. Prior to this position, Ms. Ka‘uhane-Floerke led an
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Applicant Project Vision Hawai‘i

international nonprofit in executing up to 30 medical missions annually in a dozen different
countries. She holds advanced degrees in science and public health.

Rebekah Adolpho, Screening Manager, leads the direct service staff members who provide
vision and health screenings. She works directly with schools to plan screening events and
coordinate follow-up care. She manages supplies and equipment, while overseeing data
management and analysis. Rebekah has a master’s degree in public health from the University of
Hawai‘i at Manoa.

Dr. Don Sand is a public health dentist and consultant who is leading the dental service initiative.
Since 2015, he has served Hawai‘i as a dentist on the frontlines and an advocate for improving
oral health care access and quality care for the underserved. Dr. Sand has played an integral role
in improving existing dental programs on four islands and has been the lead public health
dentists to plan, fund, and develop two new dental programs.

Dental Hygienists provide preventive oral health care services, including dental cleanings,
application of sealants and fluoride treatments, and oral health education for patients.

Dental Assistants support the dentist during procedures, take and process dental x-rays, maintain
accurate patient records, and ensure compliance with infection control protocols. These support
positions may participate in outreach activities and collaborate with other team members to
promote oral health awareness in the community.

2. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,

include an organization chart that illustrates the placement of this request.

See attached organizational chart for Project Vision Hawai‘i.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not
employee name.

The three highest paid Project Vision employees are:

Executive Director $120,000
Director of Re-Entry Programs $85,000
Director of Social Services $75,000
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Applicant Project Vision Hawai‘i

VIl. Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Project Vision Hawai‘i has no pending litigations or outstanding judgements at this time.

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Staff members have appropriate licenses and certifications for their respective positions. These
include nursing licenses, dental licenses, community health worker certificates, and healthcare
navigator certificates.

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

Not applicable.

4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2027, but

(b) Not received by the applicant thereafter.
Project Vision requests a Grant-In-Aid to support this first year of program operations. The
organization is investing in medical billing to achieve long-term sustainability, so the clinic will
be less reliant on public and private grants in the future.
To achieve program sustainability through medical billing, we are expanding the billing

infrastructure to ensure that dental services are accurately documented and billed to insurance
providers, Medicaid, and other third-party payers. Project Vision is investing in staff training to
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Applicant Project Vision Hawai‘i

improve coding and claims submission, which will minimize denials and expedite
reimbursements.

Over this past year, Project Vision upgraded the clinic’s office management software, brought on
four new dentists, credentialed and started billing, and maintained HRSA free clinic status two
days a week. Additionally, we assisted with state plan amendment negotiations with Med-
QUEST, in collaboration with Hawai‘i Keiki and the Department of Health.

In January 2026, Project Vision began billing insurance and charging a sliding fee schedule on
non-HRSA free clinic days. Through this process, we are training an in-house biller and in-house
staff to reconcile payments with program data. In the latter part of the year, we will focus on
training in credentialing, so this aspect of billing can be done in-house. This approach will
facilitate the efficient onboarding of new volunteer providers. We will continue to steward
relationships with insurers, regularly reviewing fee schedules to maximize reimbursement rates.
Billing revenue will support staff salaries and operations, allowing the organization to expand
outreach efforts and reduce reliance on philanthropic funding.
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes: i

a) s licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexuval orientation, or disability;

¢) Agrees not 1o use state funds for entertainment or lobbying activitics; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuning the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a goveming board whose members have no material conflict of interest and serve without
compensation,

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide ™... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...”).

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Visi

(Typed Name of Individual or Organization)

tf23/2¢

[Signaiure] (Date)
Darrah Kauhane :
{Typed Name) (Title)
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: Project Vision H i
BUDGET Total State Total Fedoral Total County Total Privat o0t her
CATEGORIES Funds Requested | Funds Requested | Funds Requestad | Funds Requasted

() ib) ic) (d)
A PERSONNEL COST
1 Suimion 165,440 75 468
Z Payrall Taxes & Assessments 72 506 53 %
3. Frings Sorwits 71,964 42780
TOTAL PERSONNEL COST 210,000 470,507
B OTHER CURRENT EXPENSES
1. Airfare, Inber-|sland
2 Insurance 24,000
3. LeaseRental of Equipmaent
4. LeasaRental of Space
5. Staff Training
6. Supplies 24,000
7. Telecommurication
8. Utilities
8. Confract Services 24 000
10,
1.
12
13.
14,
15
16.
17
18
19
20
TOTAL OTHER CUR RENT_EKPE"-FSES 372000
C. EQUIPMENT PURCHASES
0. MOTOR VEHICLE PURCHASES
E CAPITAL
TOTAL (A+B+C+D+E) 210,000 842,507
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 210,000 |mhemsa Gery, Contract Proposal Writer BOB-155-8843
(b) Total Federal Funds Requeste [ AR TN of Phone
{e) Total County Funds Requesled J.HM_ ]r_é- V228
(d) Total PrivateOtrer Funds Requested B42.507 [signatm of Authorized Oficial Dere
|Damah Kauhane-Floeke, Exoecutive Direcior
TOTAL BUDGET 1,052,507 Jname and Tille (Plaase typs of prnl)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant: Project Vision Hawaii

Period: July 1, 2026 to June 30, 2027

FULL TIME ANNUAL SALARY % OF TIME STA.;gI::JLNDS
POSITION TITLE EQUIVALENT A GI?QLALp?fRAE(E)IEJ.ErgT REQUESTED
B (AxB)
Screening Manager 1 $60,000.00 50.00%] $ 30,000.00
Dental Hygienist 1 $89,440.00 100.00%] $ 89.440.00
Dental Assistant 0.5 $46,000.00 100.00%] $ 46,000.00
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
TOTAL: 165,440.00

JUSTIFICATION/COMMENTS:
|Funding is requested for personnel costs, to include:
- Payroll Tax and Assessments (13.91%) - $22,596

- Health Insurance Benefit ($732 per month) - $21,964
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2026 to June 30, 2027

Applicant: Project Vision Hawaii

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM cosT BUDGETED
Not applicable $
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE cosT BUDGETED
Not applicable $
$
$
$
$
TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2026 to June 30, 2027

Applicant: Project Vision Hawaii

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED || ©OF FUNDS REQUESTED SUCCEEDING YEARS
|] FY:2024-2025 [l FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029
PLANS
LAND ACQUISITION
DESIGN
CONSTRUCTION
EQUIPMENT
TOTAL:

JUSTIFICATION/COMMENTS: Not applicable
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: Project Vision Hawaii Contracts Total: 19,086,853
GOVERNMENT
EFFECTIVE ENTITY CONTRACT
CONTRACT DESCRIPTION DATES AGENCY (U.S/State/Hawaiil VALUE
Honolulu/ Kauai/
Maui County)
1 |State Grant-in-Aid FY24 4/1/24 - 3/31/25 Dept Health State 400,000
2 |State Grant-in-Aid FY23 4/1/23 - 3/31/24 ocCs State 600,000
3
4 |Supplemental Nutrition Assistance Program FY26 | 10/1/25 - 9/30/26 | Dept Human Services State 138,768
5 |Supplemental Nutrition Assistance Program FY25 | 10/1/24 - 9/30/25 | Dept Human Services State 125,731
6 |Supplemental Nutrition Assistance Program FY24 | 10/1/23 - 9/30/24 | Dept Human Services State 119,074
7
8 |C&C Honolulu Grant-in-Aid FY26 12/1/25 - 11/30/26 DCS Honolulu 150,000
9 |C&C Honolulu Grant-in-Aid FY25 12/1/24 - 11/30/25 DCS Honolulu 150,000
10 |C&C Honolulu Grant-in-Aid FY24 12/1/23 - 11/30/24 DCS Honolulu 200,000
11 |C&C Honolulu Grant-in-Aid FY23 12/1/22 - 11/30/23 DCS Honolulu 200,000
12
13 |Homeless & Housing Fund 2/1/26 - 1/31/27 OHCD Hawaii 340,000
14 |Homeless & Housing Fund 2/1/24 - 1/31/25 OHCD Hawaii 367,138
15 |Homeless & Housing Fund 6/12/24 - 1/31/24 OHCD Hawaii 252,818
16
17 |CDBG Kauai FY22 10/1/22 - 9/30/23 Housing Agency Kauai 40,000
18 |Kauai Housing Authority 3/4/25 - 2/28/26 Housing Agency Kauai 200,000
19
20 |Hawaii County Grant-In-Aid FY26 7/1/25 - 6/30/26 Dept Finance Hawaii 50,000
21 |Hawaii County Grant-In-Aid FY24 7/1/23 - 6/30/24 Dept Finance Hawaii 50,000
22 |Hawaii County Grant-In-Aid FY23 7/1/22 - 6/30/23 Dept Finance Hawaii 50,000
23
24 |Medical Respite Kauhale for Homeless 5/19/23 - 12/15/23 | Dept Human Services State 878,313
25 |Puuhonua o Nene Maui Shelter 9/25/23 - 9/24/24 | Dept Human Services State 3,946,324
26 |Ka Malu Koolau - Windward Kauhale 1/22/24 - 6/30/27 | Dept Human Services State 5,592,721
27 |Windward Oahu Kauhale for Homeless 12/14/23 - 12/13/24| Dept Human Services State 3,309,681
28
29 |Kokua Services for Med-QUEST Program 7/1/25 - 6/30/27 DHS/Med-QUEST Hawaii 442,350
30 |Kokua Services for Med-QUEST Program 7/1/24 - 6/30/25 DHS/Med-QUEST Hawaii 205,965
31 |Kokua Services for Med-QUEST Program 7/1/22 - 6/30/24 DHS/Med-QUEST Hawaii 377,970
32
33 |Congressionally Funded Community Project 9/30/24 - 9/29/25 Dept of Education U.S. 300,000
34
35 |Peer Mentorship for Female Offenders Statewide | 9/30/24 - 9/29/27 | Dept of Corrections Hawaii 600,000
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Applicant Project Vision Hawaii

Application Submittal Checklist

The following items are required for submittal of the grant applicafion. Please verify and
check off that the items have been included in the application packet.

1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

2) Declaration Statement

3) Verify that grant shall be used for a public purpose

M X B X

4) Background and Summary

5) Service Summary and QOutcomes

X K

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
¢) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

[X]  8) Personnel: Project Organization and Staffing

'—D‘C‘I L_{ Damrah Kauhane, Executive Director D1/20/2008

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE

Rev 1112512024 Application for Grants
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Board of Directors
Advisory Boards
Executive Director Darrah Kauhane MS, CPO, MPHc
) Y
iehi ieni Hale (Home Kahua
Ola (Health) ~ Hiehie (Dignity) ( ) Kupu (Growth) .
School In-Home Community Corrections Hygiene Case Management Re-entry Kauhale PSH (Foundatlon)
Y . :
) ) ) HEF & Reentry Director Social Services M : Director of ’

Dental Director Don Medical Director Toni Floerke LPN, CPO, Director Housing Director Bob Wardlaw Compliance & Admin Strategy & Impact Virtual CEFO
Sand DDS Teresa Kiresuk DNP CHW, PS Echo Wyche PS Renae Mathson Ryan Naka Abel Soares (IC)
__

Dentar Team Mentor Manager Team Leads Kauhale Manager I ENtricy Accounting Lead
Mondol Sate Street Medicine ~ : Tar [ e Fleet Manager Fundraising , :
Mendel Sato, DDS ey N Zinah Loeb Lindsay Pacheco opaka liorris, Frank Giron CDL e Robin Collins (IC)

Joe Mayer, DDS (IC)

Penny Dodson, DDS (IC)

Dexter Lee, DDS (IS)

Hayden Sakura
Eliza Ko DA
Kathy Au DA

Health Promotion
Managers

Pua Cobb-Adams CHW

CPOT

Rebecka Adolpho MPH

A

Screening Techs
Sheena Briones

Tiana Gabaylo

(1) Re-Entry Peer Specialists

Pat'C(?on AN Darnell Sugioka (Kauai)
S Tal A Natalie Chaves (Hawaii)
Mark Schultz APRN

Kalei Aweau (Maui)

Medical Providers (IC) TBH (Maui)

Grace Anne Turner
DNP

Sarah Feenstra MD
Nancy Yang MD
Tina Boteilho

Benefits Manager
Latonya Smith

Benefits

Katie Zimmerman
Kevin Yoshida
Adriel Pullen PS
Atalina Pasi
Kazzandra Anton

Medical Respite
Site Supervisor (TBH)

Peer Support
Specialist | (TBH)
Peer Support
Specialist Il (TBH)

Itnl Vision Director Jeff
Rutgard MD

Jeovanne Cruz

Case Managers

Windward
Oliver Wyche PO
. Aaron Huerta
Salome Hauki
Eric Panai Adam Hefner
!’IC anaia Taimane Fale MA
Kim Kaawa

Janeesa Rivera-Keahi
Henry Brazil CHW
CM Maui (TBH)

Outreach / PS
Cindy Tokita PS

Scott Miguel PS
Phillip Hall
Will Keohane PS

Drivers

Eric Simmons
Timothy Lupton
Jacob Purdy

Maui
Leslie Kerr
Chevylee Mahoe

Lynn Finnegan

IT and Data
Jay Reid (IC)
Ramesh Katta
Taj Hermoso

Medical Data Entry
Rosella Mathson

Accounting Asst
Lisa Taniguchi

Jana Nake

Grants
Theresa Gerry (IC)
asst: Verna Ramos

Executive Assistant
Tashi Sherpa
Aaron Monday (IC)
CJ Mascarinas (IC)






