Applicant Lahui "o Ko'olauloa Canoe Club

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

[ﬂ 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

2) Declaration Statement
3) Verify that grant shall be used for a public purpose
4) Background and Summary

5) Service Summary and Outcomes

NEBHE

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

N &

8) Personnel: Project Organization and Staffing

‘ Dave Hopewell, President L/Zl / 4
AUTHORIZED SIG RE PRINT NAME AND TITLE i DATE
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STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: LAHUI O KO'OLAULOA CANOE CLUB
Issue Date: 01/22/2026
Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#: _

Ul#: No record
DCCA FILE#: 322755

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Waived
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)

2)

3)

4

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai't Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Isincorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Lahui ‘o Ko’olauloa Canoe Club
(Typed Name of Individual or Organization)

D/U/‘@ W /717/P@

(Sighature) (Date)
Dave Hopewell President .
(Typed Name) (Title)
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Applicant Lahui ‘o Ko’olauloa Canoe Club

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”.

l. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2025.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

This grant will be used for a public purpose pursuant to Section 42F-102, Hawaii
Revised Statutes. The public purposes include the safety, health, well-being,
resilience and education of the public, the preservation of equipment that is
available for public use, and the creation of an enduring cultural landmark.

l[I.  Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

Lahui ‘o Ko’olauloa Canoe Club is an IRS-designated 501(c)(3) non-profit public
service organization incorporated in Hawaii that provides traditional outrigger
paddling and cultural experiences to the public. The Club provided nearly 30,000
seat-hours of training, education, and recreational and race activities from Sep
2024 to Dec 2025.
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Applicant Lahui ‘o Ko’olauloa Canoe Club

Emphasizing environmental stewardship, the Club’s activities enhance the
public’s safety, health, well-being, and resilience. Youth programs develop skills,
fitness, teamwork and character. Adult and Kupuna programs improve health,
expand and deepen community relationships, and enable the elderly to thrive
actively in intergenerational programs.

Lahui is the only outrigger canoe club on the entire stretch of coastline between
Kahalu’u and Haleiwa and has been leading community paddling from its Kahana
Bay home waters for a decade.

Website: Lahuiokoolaula.org

2. The goals and objectives related to the request;

This request is for capital funding to build a Halau Wa’a (teaching pavilion and
shelter) at Ahupua’a ‘O Kahana State Park. Funding will enable the project to be
completed from initial planning through construction and certification for public
use.

Note: The Halau Wa’a project has been unanimously endorsed by the Ko’olauloa
Neighborhood Board and multiple Community Associations from Ka’a’awa-
Kahana, Punalu’u, Hau’ula, and Kahuku.

3. The public purpose and need to be served;

There are currently no pavilions at Ahupua’a O Kahana State Park, and no na
Halau Wa’a on the entire ~40 mile stretch of Oahu coastline from Kahalu’u to
Haleiwa.

A Halau Wa’a will improve public safety, provide an inviting covered gathering
space for the community, and establish an enduring cultural landmark that will
symbolize Hawaiian traditions for generations to come.

The Halau Wa’a will serve the public by providing a covered space where the
public can gather and learn in safety, protected from the harsh environment at
Kahana Bay. The Halau Wa’a will protect the public from lightning, falling
branches, UV radiation, driving rain and high winds prevalent at Kahana Bay.

The Halau Wa’a will also protect canoes and equipment that the public can use
under the supervision of the Club. Vital equipment currently sits out in the open
and is vulnerable. Protecting equipment will reduce maintenance costs and free
up funds for people programs and scholarships.
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Applicant Lahui ‘o Ko’olauloa Canoe Club

A Halau Wa’a at Kahana Bay would establish an enduring cultural landmark that
symbolizes Hawaiian traditions, visible and open to all who visit or pass by. The
Moku of Ko’olauloa is a rural, generally underprivileged region, and a Halau Wa’a
would be a source of public pride and improve community spirit and morale.

4. Describe the target population to be served; and

The target population is the general public from keiki to kupuna. The inclusive
and non-discriminatory Club welcomes everyone and accommodates the
disabled. The Club provides scholarships for underprivileged individuals and
families to participate.

Describe the geographic coverage.
Most participants tend to reside in the Moku of Ko’olauloa, population about
20,000, and from Kaneohe to Kualoa, population 60,000. The Club also serves

people from other parts of Oahu and other Hawaiian Islands, along with guests
from around the world.

lll. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

The outcome of this project is a properly built and certified Halau Wa’a at
Ahupua’a O Kahana State Park that will last decades.

The Club shall be responsible for all aspects of managing the Halau Wa’a Project
from start to finish in coordination with State and City & County Divisions,
Departments, and Agencies. Tasks include but are not limited to performing,
coordinating, and/or contracting for:

A. Phase | - Plans Development, Studies, Surveys, Designs

B. Phase Il - Applying for and Obtaining Permits

C. Phase lll - Purchasing Equipment and Materials, Storage

D. Phase IV - Construction, Inspections, Certification for Public Use
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Applicant Lahui ‘o Ko’olauloa Canoe Club

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

FY 2027 — Q1-2 - Plans Development, Studies, Surveys, Designs
FY 2027 — Q3-4 - Permit Applications, Purchasing Equipment and Materials
FY 2028 — Q1-4 — Construction, Inspections, and Certification for Public Use

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

The Club’s Halau Wa’a Commiittee, led by an experienced Project Manager and
supported by the Club’s Board of Directors, shall provide hands-on project
management and oversight. Progress will be monitored, measured and evaluated
against specific timelines by inspection and analysis. Quality will be assured by
continual involvement, evaluation, and contract enforcement.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Measures of effectiveness will include such outputs as narratives, documents,

photos, receipts, timelines, graphs, charts and other materials that demonstrate
progress toward specified goals and objectives.

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

. Budget request by source of funds (Link)

b. Personnel salaries and wages (Link)

c. Equipment and motor vehicles (Link)

d

e

Q

. Capital project details (Link)
. Government contracts, grants, and grants in aid (Link)

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2027.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$50.000 $75,000 $150,000 $225,000 $500,000
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Applicant Lahui ‘o Ko’olauloa Canoe Club

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

If State GIA 2026 funding is not approved and released, The Club will seek
funding from other sources, such as Hawaii Community Foundation, Atherton
Family Foundation, Cooke Foundation, The Clarence T.C. Ching Foundation,
Kahuku Community Fund, Kahuku Wind Community Fund, Office of Hawaiian
Affairs, City and County of Honolulu GIA, and other Private Foundations TBD.

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

None.

5. The applicant shall provide a listing of all federal, state, and county government

contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2027 for program funding.

City and County of Honolulu GIA 2025 Grant in Aid - $150,000; Grant completed
successfully and closed. No grants for FY27 have been received by the Club.

5. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2025.

$151,331.18 — Total Unrestricted Current Assets

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

The Club has the necessary public and private sector skills, abilities,
competencies, knowledge, and experience relating to the Halau Wa’a project in
relevant areas such as:
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Applicant Lahui ‘o Ko’olauloa Canoe Club

Project Management

Construction Projects

Landscape Architecture

Contracting

Quality Control

Verification and Validation
Procurement and Purchasing
Permitting

Negotiating

Operations

Team Building

Training

. Information Technology (IT)

Cultural and Environmental Sensitivity and Responsibility
Government Collaboration

Grant Execution and Compliance
Financial Management and Accounting

PUVOZErx="IrOomMmoowm»

The Halau Wa’a Project Manager (PM) is a retired, certified PM with decades of
experience managing complex, multi-million-dollar projects for the federal
government. He has assembled a competent and committed team, and is
cognizant of the complex federal, state, and city & county regulatory
environments associated with the endeavor.

The club has about 140 adult members from a variety of applicable trades and
professions whose collective work experience exceeds 2000 years. Members are
dedicated to working diligently to ensure project success. Retired members have
plenty of free time to devote to the project.

The Club also has extensive reach within the broader community to draw on
additional expertise and experience as needed.

Projects that club members have been involved with over the most recent three
years:

City and County of Honolulu GIA2025 Grant CT-DCS-2500041 for $150,000.
Successfully completed and closed. Involved project management,
procurement, negotiating, operations, government collaboration, grant
execution and compliance, contract management, financial management
and accounting. POC is Shane Akagi, Administrator. Office of Grants
Management. Department of Community Services|Ka ‘Oihana Lawelawe
Kaiaulu. City and County of Honolulu 222 N. School Street, Honolulu, Hl
96817 sakagi@honolulu.qov Direct Line:(808) 768-7715.
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Applicant Lahui ‘o Ko’olauloa Canoe Club

Executed $78,800 worth of grants from Atherton Family Foundation and
Hawaii Community Foundation Funds from the Kahuku Community Fund
and Kahuku Wind Community Fund.

Grant number: Atherton_2023_00003217

Grant amount: $31,800.00

Grant purpose: Capital Acquisition of Two New Canoes
Grant period: 09/11/2023 - 09/10/2024

Grant ID#: CGP_2023_00003830

Grant Amount: $12,000.00

HCF Fund: Kahuku Community Fund;

Grant Purpose: Lahui O Koolauloa Canoe Club
Grant Period: 09/18/2023 - 09/18/2024

Grant ID#: CGP_2024 00007374

Grant Amount: $40,000.00

HCF Fund: Kahuku Wind Community Fund,;
Grant Purpose: Lahui O Koolauloa

Grant Period: 10/17/2024 - 10/17/2025

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

Club work will be performed in home offices and onsite at Kahana Bay. This is
adequate for the project because most of the day-to-day work will involve
contract management, coordination, and on-site verification. The Club runs
efficient, cost-conscious operations that focus resources on programs and
projects, not expensive office space.

Storage spaces will be rented and containers purchased as required to secure
materials and equipment.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
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Applicant Lahui ‘o Ko’olauloa Canoe Club

qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

There will be no paid staff. Volunteer Club members who will be supervising,
training, and providing administrative direction are capable and competent.

The key volunteer position is the Project Manager (PM), who is responsible for
the project. The PM is a retired, certified PM with decades of hands-on experience
managing complex, multi-million-dollar projects for the federal government. He
has assembled a competent and committed team, and is cognizant of the
complex federal, state, and city & county regulatory environments associated
with the endeavor.

Any independent contractor company or persons paid for specific work products
will be fully and verifiably qualified and capable. For example:

A. An architecture and engineering firm will be hired to conduct many Phase |
tasks.

B. A construction firm will be hired to build the Halau Wa’a.

C. A Certified Public Accountant will be hired to track funds and audit the
project.

Skill sets that volunteer team members have and will be applied to the project
include:

Project Management

Construction Projects

Landscape Architecture

Contracting

Quality Control

Verification and Validation
Procurement and Purchasing
Permitting

Negotiating

Operations

Team Building

Training

. Information Technology (IT)

Cultural and Environmental Sensitivity and Responsibility
Government Collaboration

Grant Execution and Compliance
Financial Management and Accounting

PUOZErX="TOMMODOD»
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Applicant Lahui ‘o Ko’olauloa Canoe Club

2, Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

The Halau Wa’a Project Manager reports to the Club’s Board of Directors. The
Halau Wa’a Project Manager supervises the Halau Wa’a Project Team.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three

highest paid officers, directors, or employees of the organization by position title, not
employee name.

Not Applicable.

VIl. Other

Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Not Applicable.
2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Not Applicable.
3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

Not Applicable.
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Applicant Lahui ‘o Ko’olauloa Canoe Club

4, Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2027, but

(b) Not received by the applicant thereafter.

The Club expects to complete the Halau Wa’a project with the FY2027 funds
requested.

The biggest risks to the project are delays in permitting, which could drive up
costs over time due to the rising costs of construction materials and labor on
Oahu.

If no future State GIA funds were allocated to the project beyond FY2027, the Club
would request that additional State CIP funds be allocated via the normal
legislative process to complete the project. OP funds would be requested if the
State did not agree to maintain the structure since it would be located in a state
park.

If those approaches were unsuccessful, the Club would obtain funding from other
public or private grants. The Club has a successful track record of obtaining
grants and is confident the Club would be able to do so for this project if FY2027
GIA funds were insufficient.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: _Lahui 'o Ko'olauloa Canoe Club

BUDGET Total State Total Federal Total County ] Total Private/Other
CATEGORIES funds Requested | Funds Requested | Funds Requested] Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST ‘
1. Salaries N/A 0 0 0
2. Payroll Taxes & Assessments IN/A 0 0 0
3. Fringe Benefits Ina 0 0 0
TOTAL PERSONNEL COST IN/A 0 0 0
B. OTHER CURRENT EXPENSES INIA 0 0 0
1. Airfare, Inter-Island INA i 0 0
2. Insurance INA 0 0 0
3. Lease/Rental of Equipment INA 0 0 0
4. Lease/Rental of Space INA 0 0 0
5. Staff Training IN/A 0 0 0
6. Supplies INA 0 0 0
7. Telecommunication IN/A 0 0 0
8. Utilities N/A 0 0 0
9
10
11
12
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 0 0 0 0
C. EQUIPMENT PURCHASES 0 0 0 0
D. MOTOR VEHICLE PURCHASES 0 0 0 0
E. CAPITAL 500,000 0 0 0
TOTAL (A+B+C+D+E) 500,000 0 0 0
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 500,000 Jchristopher Sasseen 808.445.2402
(b) Total Federal Funds Requeste Q |Nams (Pleass type or print) Phone
{c) Total County Funds Requested 0 ,@MW ( /7 e /L@
(d) Total Private/Other Funds Requested 0 [Signature of Authorizfd Official 77 Date
IDave Hopewell, President
TOTAL BUDGET 500,000 lName and Title (Please type or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant: _Lahui 'o Ko'olauloa Canoe Club

Period: July 1, 2026 to June 30, 2027

FULL TIME ANNUAL SALARY AR STATE FUNDS
POSITION TITLE EQUNALENT A ALLOCATED TO REQUESTED
GRANT REQUEST
S (AxB)
-
N/A $
$
$
$
$
$
$
$
$
$
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:

Application for Grants




BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2026 to June 30, 2027

Applicant: _Lahui ‘o Ko'olauloa Canoe Club

DESCRIPTION NO. OF COSTPER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
N/A $
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COSTPER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
N/A $
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:

Application for Grants




BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2026 to June 30, 2027

Applicant: _Lahui 'o Ko'olauloa Canoe Club

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED || OF FUNDS REQUESTED SUCCEEDING YEARS
|| FY:2024-2025 || FY:2025-2026 | FY:2026-2027 FY:2026-2027 FY:2027-2028 | FY:2028-2029
PLANS N/A N/A 25000
JLAND AcQuisITION N/A N/A N/A
JoEsiGn N/A N/A 75000
CONSTRUCTION N/A N/A 390000 250000 200000
EQUIPMENT N/A N/A 10000
TOTAL: N/A N/A 500,000 250,000 200,000

e ————————

JUSTIFICATION/COMMENTS: FY27-28 and FY28-29 would be contingency funds to cover inflation and additonal expenses if
permitting were delayed. Smaller amounts would be required if the project were completed with FY26-27 funds but maintenance did
not transition to the State.
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GOVERNMENT CONTRACTS, GRANTS, AND / OR

Applicant: Lahui 'o Ko'olauloa Canoe Club

EFFECTIVE
CONTRACT DESCRIPTION DATES AGENCY

GIA2025 Grant CT-DCS-2500041  |Sep 2024-Dec 2025 |Department of
4 |Increasing Capacity and Support to Community Services
Kupuna




GRANTS IN AID

Contracts Total: 150,000
GOVERNMENT ENTITY
(U.S./State/Hawaii/ Honolulu/ CONTRACT
Kauai/ VALUE

Maui County)

City and County of Honolulu

150,000






