


STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE
This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: LA`I`OPUA 2020

DBA/Trade Name: Laiopua  2020

Issue Date: 01/08/2026

Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#:

UI#: No record

DCCA FILE#: 215148

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant

8821 Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Exempt

LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description
Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

The entity has applied for the certificate but it is awaiting approvalSubmitted

The entity is not in compliance with the requirement and should contact the issuing agency for more informationNot Compliant
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§42F-103  Standards for the award of grants.  (a)  Grants shall be
awarded only to individuals who, and organizations that:

(1) Are licensed or accredited, in accordance with federal, state, or
county statutes, rules, or ordinances, to conduct the activities
or provide the services for which a grant is awarded;

(2) Comply with all applicable federal and state laws prohibiting
discrimination against any person on the basis of race, color,
national origin, religion, creed, sex, age, sexual orientation, or
disability;

(3) Agree not to use state funds for entertainment or lobbying activities;
and

(4) Allow the state agency to which funds for the grant were
appropriated for expenditure, legislative committees and their
staff, and the auditor full access to their records, reports, files,
and other related documents and information for purposes of
monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

(b) In addition, a grant may be made to an organization only if the
organization:

(1) Is either:
(A) Incorporated under the laws of the State; or
(B) Spends at least ninety per cent of its operating budget in the

State; and
(C) Registered with the department of commerce and consumer

affairs and in possession of a valid certificate of vendor
compliance issued by the State that documents the
organization's compliance and good standing with the
United States Internal Revenue Service, department of
taxation, department of labor and industrial relations, and
department of commerce and consumer affairs; and

(2) Has bylaws or policies that describe the manner in which the
activities or services for which a grant is awarded shall be
conducted or provided.

(c) Further, a grant may be awarded to a nonprofit organization only if
the organization:

(1) Has been determined and designated to be a nonprofit organization
by the Internal Revenue Service; and

(2) Has a governing board whose members have no material conflict of
interest and serve without compensation.

(d) If a grant is used by an organization for the acquisition of land, when
the organization discontinues the activities or services on the land acquired
for which the grant was awarded and disposes of the land in fee simple or
by lease, the organization shall negotiate with the expending agency for a

lump sum or installment repayment to the State of the amount of the grant
used for the acquisition of the land.  This restriction shall be registered,

d d  d i d d i  th  b  f   ith th  i t t
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Application for Grants 
 

If any item is not applicable to the request, the applicant should enter “not applicable”.  
 

I. Certification – Please attach immediately after cover page 
 
1. Hawaii Compliance Express Certificate (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii 
Compliance Express Certificate from the Comptroller of the Department of Accounting and 
General Services that is dated no earlier than December 1, 2025. 
 
See Attachment A. 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 42F-
103, Hawaii Revised Statutes.  
 
See Attachment B. 
 
3. Public Purpose 

 
The applicant shall specify whether the grant will be used for a public purpose pursuant to 
Section 42F-102, Hawaii Revised Statutes.  
 
See Attachment C. 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the request 
in such a way as to provide the State Legislature with a broad understanding of the 
request. Please include the following: 

 
1. A brief description of the applicant's background; 
 
Laʻiʻōpua 2020 (L2020) is a Native Hawaiian-led nonprofit organization founded in 2006 by the 
Kaniohale Community Association homesteaders. Located within the Kealakehe ahupua‘a on 
Hawai‘i Island, L2020 was established to “plan, design, and implement” community-serving 
infrastructure and programs—guided by a vision to create a puʻuhonua: a place of healing, 
reflection, and transformation for Native Hawaiian families and the broader Kona Coast 
community.  
 
L2020’s mission is to identify community needs, facilitate the development of multipurpose 
facilities, and coordinate charitable, educational, social, and cultural programs that uplift Native 
Hawaiian homesteaders and West Hawai‘i residents. In 2007, L2020 received its 501(c)(3) 



  Applicant: Laʻiʻōpua 2020 (L2020) 
 

Rev 12/05/2025  Application for Grants 2 

status, and in 2012, it was formally registered with the Department of the Interior’s Office of 
Native Hawaiian Relations as a Native Hawaiian Organization.  
 
For close to two decades, L2020 has demonstrated its commitment to lokahi (unity) and kuleana 
(responsibility) through impactful programming and facility development. Its projects have 
included aquaponics, cultural enrichment, health pathway training, financial literacy workshops, 
and Certified Nurse Assistant (CNA) certifications. L2020 also offers youth-centered education 
through its Enrichment and Waʻa programs, rooted in Hawaiian language, literacy, and STEAM 
learning.  
 
In response to COVID-19, L2020 launched the Hānai ʻAi Community Meal Program, serving 
over 60,000 meals to more than 14,000 families, while supporting workforce recovery through 
culinary training and small business support. Today, L2020 operates a 13,722-square-foot 
facility that includes a Certified Commercial Kitchen, Business Incubation Center, co-working 
hub (Ululoa Hale), and open-air pavilion—supporting digital access, entrepreneurship, and job 
readiness. Recently, a 34,400 sq. foot mala (garden) was established adjacent to the northwest 
corner of the parking lot. 
 
2. The goals and objectives related to the request; 

 
The goal of this request is to continue the expansion and maintenance of our on-site garden from 
34,400 square feet (approximately .75 acres) to 87,120 square feet (two acres). The garden is 
used for hands-on learning for workforce development and cultural education – as well as a 
source of locally grown produce that is harvested, prepared, and provided to our community to 
battle food insecurity. As enrollment in these programs continue to grow, there is a clear need to 
expand and maintain our garden in a cost-effective and labor-efficient manner.  
 
The objective of this request includes the following: 
 

• Purchasing a compact excavator will enable us in land development, infrastructure 
installation, soil remediation, storm recovery, and materials handling 

• Purchasing a tractor/mower to sustain daily cultivation, vegetation management, 
harvesting logistics, and site safety 

 
3. The public purpose and need to be served; 
 
We have five programs provided to the community that rely on the garden for place- based 
learning and as a source for produce used towards feeding the community. 
 

1. Roots and Recipes – Participants spend 4 days in the garden and 4 days in the kitchen 
learning agricultural and culinary skills from local experts. This program has a strong 
focus on workforce development. It is expanding from one offering per year to three 
offerings per year. 
 

2. Mohala Youth Culinary – Youth participants spend a week during their summer, fall, and 
spring break and two days during their winter break learning agricultural, culinary, and 
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entrepreneurial skills from local experts. This program has a strong focus on workforce 
development and youth engagement. It is expanding from 8 participants to 32 
participants. 
 

3. Ku‘i Kalo Nights – Participants gather monthly to use hand-made traditional tools to 
pound kalo harvested from our garden into poi. This program build community 
engagement through deeply rooted cultural education. There is also a strong focus on 
food access as families learn how to take locally grown produce and prepare it for their 
families. This program is expanding from 20 families per month to 32 families per 
month. 
 

4. Mea‘ai Community Meals – Since the pandemic, we have provided affordable ready-to-
eat family sized meals to the local community. Current and past participants of our 
culinary and garden programs volunteer in harvesting, preparing, and providing these 
meals. This program continues to grow as the rising cost of food forces more families 
into food insecurity. 
 

5. Education programs in the Garden – We have used the garden to support our school-
based program to educate students on canoe plants, agricultural skills, and cultural 
learning. We are expanding the use of the garden for education purposes with our 
upcoming on-site preschool. 

 
As these programs grow, the need for additional space in the garden will continue to grow. In 
addition to the growth, keeping a safe and well-maintained site will enrich learning for 
participants in these programs. 

 
4. Describe the target population to be served; and 
 
The target population to be served are participants in the aforementioned programs. This 
includes: 
 

• Adults participating in the Roots and Recipes program 
• Youth participating in the Mohala Youth Culinary program 
• Multi-generational families participating in the Ku‘i Kalo nights 
• Families from the community who are provided food from the Mea‘ai community meals 
• Youth and educators who use the garden for learning agricultural skills and cultural 

learning. 
 
5. Describe the geographic coverage. 
 
L2020 covers the West Hawaii region including Kailua-Kona, Holualoa, Kealakekua, Captain 
Cook, and Honaunau. 

 
III. Service Summary and Outcomes 
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The Service Summary shall include a detailed discussion of the applicant’s approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 

 
In order to expand the garden from 34,400 square feet to 87,210 square feet, we will are seeking 
the purchase of a compact excavator and tractor/mower. The scope of work, tasks, and 
responsibilities are as follows: 
 

1. Purchase the compact excavator and tractor/mower 
a. The excavator enables the organization to accelerate site development, 

infrastructure installation, and ongoing land stewardship that would otherwise 
require costly outside contractors. Beyond initial buildout, the excavator supports 
preventive maintenance of drainage systems, access paths, berms, and structural 
pads — protecting food production capacity and ensuring uninterrupted growing 
cycles that directly feed culinary operations and meal programs. 

b. The tractor/mower provide the operational backbone for daily land care, crop 
management, and logistical movement that keep the food system functioning 
smoothly from planting through harvest and delivery to the kitchen. 
 

2. Expansion of garden using compact excavator 
a. Garden expansion: Clearing, grading, trenching irrigation lines, preparing 

additional planting zones, and expanding acreage to increase crop volume for 
culinary training, community Meaʻai program production, and future preschool 
meals. 

b. Program Coordinator for our garden programs, Keahi Tomas, is a certified heavy 
equipment operator. He led the creation of the first phase of the garden and will 
be responsible for leading the expansion of the garden. He will also be responsible 
for the use and care of the compact excavator. 
 

3. Infrastructure Installation 
a. Using the compact excavator to install infrastructure including: Supporting water 

line placement and repairs, drainage improvements, utility trenching, fencing 
footings, compost bays, greenhouse pads, shade structures, wash/pack areas, and 
outdoor instructional spaces that serve both agriculture and culinary workflows. 
 

4. Preparing Soil for Planting 
a. Using the compact excavator to move large volumes of compost, soil 

amendments, mulch, and rock to improve soil health, drainage performance, and 
crop consistency needed for reliable garden production. 

b. Using the tractor/mower for tilling and bed preparation to increase soil condition 
that will result in a higher yield of produce. 
 

5. Transporting equipment and materials within garden 
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a. Use the compact excavator to safely lift pallets, bulk materials, and construction 
components supporting farm, kitchen, and instructional operations. 

b. Use the tractor/mower to transport compost, tools, irrigation supplies within 
garden 
 

6. Transporting produce from garden to kitchen 
a. Use the tractor/mower to move harvested produce to wash and staging areas. 

 
7. Regular Maintenance of garden 

a. Use compact excavator to maintain roadways, walkways, berms, planting pads, 
and foundations to preserve long-tem production capacity and reduce future repair 
costs. 

b. Use the tractor/mower for mowing and vegetation management including 
mechanical weed suppression and soil health practices that improve food quality 
and reduce chemical dependency 

c. Use the tractor/mower and compact excavator to maintain garden for safety 
including clearing fire safety buffers and clearing navigable pathways. 
 

8. Garden crisis management 
a. In the event of a storm, use compact excavator and tractor mower for rapid debris 

removal, drainage clearing, access restoration, and erosion repair to protect crops 
and maintain uninterrupted food supply following weather events. 

 
2. Provide a projected annual timeline for accomplishing the results or outcomes of the 

service; 
 
July 2026 – Complete purchase of compact excavator and tractor/mower 

• Keahi Tomas to begin clearing of land 
• Keahi Tomas to coordinate delivery of soil and supplies 

August-September 2026 – Preparing garden 
• Keahi Tomas to lead volunteer teams in spreading of soil and installation of 

infrastructure 
• Keahi Tomas to coordinate planning for planting crops 

October 2026 
• Keahi Tomas to engage L2020 program participants in planting crops 
• Keahi Tomas to coordinate regular scheduled maintenance of garden using the 

tractor/mower 
November 2026-June 2027 

• Ongoing regularly scheduled maintenance of garden 
• Ongoing cycle of planting, harvesting, and using produce 
• L2020 program participants to use garden to learn agricultural skill and cultural skills 
• Produce from garden will be provided to the community through the Mea‘ai 

Community Meals  
 
3. Describe its quality assurance and evaluation plans for the request.  Specify how the 

applicant plans to monitor, evaluate, and improve their results; and 
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Kawehi Inaba, Executive Director, will meet with Program Coordinator (Keahi Tomas) on a 
regular basis to monitor progress on mala expansion. Team meetings with various program 
coordinators who use the mala for their programs to ensure that the work on expansion aligns 
with their individual program goals and timelines. 
 
4. List the measure(s) of effectiveness that will be reported to the State agency through 

which grant funds are appropriated (the expending agency). The measure(s) will 
provide a standard and objective way for the State to assess the program's 
achievement or accomplishment. Please note that if the level of appropriation differs 
from the amount included in this application that the measure(s) of effectiveness will 
need to be updated and transmitted to the expending agency. 

 
Measures of effectiveness include: 
 

• Expansion of garden from 34,400 square feet to 87,120 square feet 
• Increase of participants in L2020 programs from ___ participants to ___ participants 

 
IV. Financial 

 
Budget 

 
1. The applicant shall submit a budget utilizing the enclosed budget forms as 

applicable, to detail the cost of the request. 
a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

 
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 

year 2027. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$130,691 $0 $0 $0 $130,691 

 
3. The applicant shall provide a listing of all other sources of funding that they are 

seeking for fiscal year 2027. 
 

• Cooke Foundation 
• Bank of Hawaii Foundation 
• McInerny Foundation 
• Office of Hawaiian Affairs 
• Department of Hawaiian Home Lands 
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4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate applying 
for pertaining to any capital project, if applicable. 

 
Not Applicable. 
 
5. The applicant shall provide a listing of all federal, state, and county government 

contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2027 for program funding. 

 
• Office of Hawaiian Affairs (Aʻo Tradeskills Program) 
• Department of Hawaiian Home Lands (Regional Plan Grant) 
• State of Hawaii Office of Community Services (GIA) 
• US Department of Education (Native Hawaiian Education Program) 

 
6. The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2025. 
 

Unrestricted current assets as of December 31, 2025 = $890,716.73. 
 

V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and 
experience relating to the request. State your experience and appropriateness for providing 
the service proposed in this application. The applicant shall also provide a listing of 
verifiable experience of related projects or contracts for the most recent three years that 
are pertinent to the request. 
 
Laʻiʻōpua 2020 (L2020) possesses the organizational, technical, and operational experience 
necessary to successfully carry out the activities proposed in this request. Founded in 2006 and 
led by Native Hawaiian community members, L2020 has nearly two decades of demonstrated 
experience planning, developing, and operating ʻāina-based infrastructure and workforce 
development programs that integrate agriculture, cultural education, and food systems serving 
West Hawaiʻi. 
 
Organizational Experience and Capacity 
 
L2020 has a proven track record of designing, constructing, expanding, and maintaining 
community-serving facilities and land-based programs. The organization currently operates a 
13,722-square-foot community facility that includes a Certified Commercial Kitchen, Business 
Incubation Center, co-working space, and open-air pavilion, supported by adjacent agricultural 
infrastructure including an established 34,400-square-foot māla. This garden is actively used as 
an instructional site, workforce training environment, and food production source for multiple 
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programs, including Roots and Recipes, Mohala Youth Culinary, Kuʻi Kalo Nights, Meaʻai 
Community Meals, and garden-based education initiatives. 
 
The proposed request builds directly upon L2020’s existing operational model. Expansion of the 
māla from approximately 0.75 acres to two acres is a continuation of work already underway and 
aligns with L2020’s demonstrated ability to responsibly steward land, coordinate infrastructure 
development, and integrate food production into educational and workforce pathways. 
 
Key Personnel Experience Directly Supporting the Request 
 
Executive Oversight and Grant Management 
 
L2020 is led by Executive Director Kawehi Inaba, who brings extensive experience in 
organizational leadership, grant administration, fiscal oversight, and program implementation. 
Since 2020, she has overseen multiple federal, state, and county grants, ensuring compliance 
with funding requirements, supervision of staff and consultants, and timely reporting. Her prior 
experience includes managing multimillion-dollar public budgets, leading teams across 
agriculture, economic development, and community programs, and founding and operating 
multiple successful enterprises. This background ensures strong administrative control, 
accountability, and strategic alignment of the proposed activities with organizational goals. 
 
Technical and Operational Expertise in Land Development and Equipment Use 
 
Direct implementation of the proposed garden expansion will be led by Māla Project Coordinator 
Keahi Tomas. Mr. Tomas brings over 30 years of professional experience in heavy equipment 
operation, construction, site development, excavation, grading, trenching, and materials 
handling. He is a certified heavy equipment operator with a documented record of safely 
operating excavators, loaders, bulldozers, and related machinery, including work on major public 
infrastructure projects across Hawaiʻi Island. 
 
In addition to his construction background, Mr. Tomas currently serves in agricultural and ʻāina 
stewardship roles, managing daily farm operations, soil preparation, irrigation, harvesting, and 
culturally grounded agricultural education. He led the creation of L2020’s existing garden phase 
and is responsible for ongoing land assessment, regenerative agroecology practices, and cultural 
protocol adherence. His combined technical, agricultural, and cultural expertise directly aligns 
with the proposed use of the compact excavator and tractor/mower for land preparation, 
infrastructure installation, soil improvement, maintenance, and storm response. 
 
Verifiable Related Experience 
 
Over the past three years, L2020 has successfully implemented and managed multiple land-
based, workforce development, and food security initiatives that are directly relevant to this 
request, including: 
 

• Development and operation of the existing on-site māla supporting agricultural training, 
cultural education, and food production 
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• Expansion of culinary and agricultural workforce programs, including Roots and Recipes 
and Mohala Youth Culinary 

• Ongoing Meaʻai Community Meals program utilizing garden-grown produce to address 
food insecurity 

• Community-based cultural programming such as Kuʻi Kalo Nights that integrate 
traditional tools, practices, and harvested crops 

• Administration of state and federal grants supporting workforce training, Native 
Hawaiian education, and community development 

 
These projects demonstrate L2020’s ability to plan, execute, and sustain complex, multi-
component initiatives that require land stewardship, equipment operation, participant 
engagement, and cross-program coordination. 
 
Appropriateness for the Proposed Service 
 
The requested equipment directly supports activities L2020 is already performing and expanding. 
The organization has in-house expertise to operate and maintain the equipment safely and 
effectively, established systems for supervision and accountability, and a clear programmatic 
need tied to measurable outcomes. L2020’s experience ensures that the equipment will be 
immediately deployed for productive use, reducing reliance on external contractors, increasing 
cost efficiency, and strengthening long-term sustainability of its agricultural and workforce 
development programs. 
 
Together, L2020’s organizational history, leadership capacity, technical expertise, and recent 
verifiable project experience demonstrate that the applicant is fully qualified and well-positioned 
to carry out the proposed request successfully. 
 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 
Laʻiʻōpua 2020 operates a fully established, purpose-built community campus in West Hawaiʻi 
that is adequate and appropriate to support the activities proposed in this request. The 
organization’s facilities include both built infrastructure and adjacent agricultural land that 
together function as an integrated site for education, workforce development, food production, 
and cultural programming. 
 
Existing Facilities 
 
L2020 currently operates a 13,722-square-foot community facility that includes: 
 

• A Certified Commercial Kitchen used for culinary workforce training and community 
meal preparation 



  Applicant: Laʻiʻōpua 2020 (L2020) 
 

Rev 12/05/2025  Application for Grants 10 

• A Business Incubation Center and co-working hub (Ululoa Hale) supporting job 
readiness, entrepreneurship, and digital access 

• An open-air pavilion used for instruction, gatherings, and cultural activities 
 
Immediately adjacent to the facility is an established 34,400-square-foot (approximately 0.75-
acre) māla (garden). This garden is fully operational and actively used as: 
 

• An instructional site for agricultural and cultural education 
• A workforce training environment for culinary and agricultural programs 
• A food production area supplying produce for the Meaʻai Community Meals program and 

related initiatives 
 
The existing garden includes planting areas, irrigation infrastructure, soil improvement zones, 
and access paths that support daily operations, volunteer engagement, and participant safety. 
 
Adequacy in Relation to the Request 
 
The facilities are well suited to the proposed request to expand and maintain the māla. The 
garden is physically contiguous to the main facility, allowing for efficient movement of 
participants, tools, materials, and harvested produce between the garden and the kitchen. This 
proximity supports seamless integration of agriculture and culinary training, minimizes 
transportation costs, and enhances operational efficiency. 
 
The request for a compact excavator and tractor/mower directly supports the functional use of 
the existing site. These equipment assets will enable: 
 

• Expansion of the garden footprint from 34,400 square feet to approximately 87,120 
square feet (two acres) 

• Installation and maintenance of irrigation lines, drainage systems, planting zones, and 
instructional areas 

• Ongoing site maintenance to ensure safe, accessible, and productive growing conditions 
 
The facilities already support the programs that rely on the garden, including Roots and Recipes, 
Mohala Youth Culinary, Kuʻi Kalo Nights, Meaʻai Community Meals, and garden-based 
education initiatives. As participation in these programs continues to grow, the existing campus 
provides the necessary base infrastructure to support expanded agricultural production. 
 
Plans to Secure and Prepare Additional Garden Space 
 
While the core facilities are already in place, L2020 plans to expand the existing on-site garden 
area within its current campus footprint. No off-site facilities are required to carry out this 
request. The expansion will be accomplished through land preparation, grading, infrastructure 
installation, and soil enhancement using the requested equipment. 
 
Garden expansion activities will be led by L2020’s Māla Project Coordinator, who has already 
overseen development of the current garden phase and is responsible for land stewardship and 
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ongoing maintenance. The organization has the staffing, oversight, and operational systems in 
place to manage the expanded footprint without disruption to existing programs. 
 
L2020’s existing facilities—including its community building and operational māla—are fully 
adequate to support the proposed request. The garden expansion represents a logical and scalable 
extension of current operations rather than a new or speculative facility. With established 
infrastructure, experienced personnel, and a clear integration between land-based learning and 
food production, L2020 is well positioned to successfully implement and sustain the proposed 
activities within its existing facilities. 

 
VI. Personnel: Project Organization and Staffing 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications 
and experience of personnel for the request and shall describe its ability to supervise, train 
and provide administrative direction relative to the request.  
 
Laʻiʻōpua 2020 has an established staffing structure with clearly defined roles, qualifications, 
and supervisory oversight that is appropriate for the scope, scale, and long-term viability of this 
request. The proposed activities build directly upon existing programs and infrastructure and do 
not require new positions; instead, they are implemented through experienced personnel already 
responsible for garden operations, workforce development, and organizational management. 
 
Proposed Staffing Pattern and Service Capacity 
 
The request will be implemented using L2020’s current staffing model, which integrates 
executive oversight with hands-on technical leadership. Key roles supporting this request 
include: 
 

• Executive Director – Organizational oversight, grant administration, supervision, and 
compliance 

• Māla Project Coordinator / Program Coordinator – Day-to-day implementation, 
equipment operation, land development, garden expansion, and participant engagement 

 
This staffing pattern is appropriate to the request, as the activities involve expansion and 
maintenance of an existing on-site garden rather than the launch of a new facility or program. 
The service capacity supported by this structure allows L2020 to safely operate equipment, 
expand agricultural acreage, and sustain increased program participation across multiple garden-
dependent initiatives. 
 
Staff Qualifications and Experience 
 
Executive Director – Kawehi Inaba. The Executive Director provides overall administrative 
direction and supervision for the request. She brings extensive experience in nonprofit 
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leadership, public-sector management, and grant oversight. Her qualifications include decades of 
experience in fund development, program implementation, fiscal management, and staff 
supervision. She has successfully overseen federal, state, and county grants, ensuring compliance 
with funding requirements, timely reporting, and alignment with organizational goals. Her prior 
experience managing multimillion-dollar budgets and leading multidisciplinary teams provides 
the necessary administrative and managerial capacity to support the proposed activities. 
 
Māla Project Coordinator – Keahi Tomas. The Māla Project Coordinator is directly 
responsible for implementing the activities supported by this request. He brings over 30 years of 
professional experience as a heavy equipment operator, foreman, and site development specialist, 
with extensive expertise in excavation, grading, trenching, materials handling, and equipment 
maintenance. He has operated heavy machinery on major infrastructure projects throughout 
Hawaiʻi Island and maintains an excellent safety record. 
 
In addition to his construction background, he currently manages agricultural operations and 
ʻāina stewardship activities, including soil preparation, irrigation, planting, harvesting, and 
culturally grounded agricultural education. He led the development of the existing garden phase 
and is responsible for its ongoing maintenance. His combined technical, agricultural, and cultural 
experience uniquely qualifies him to operate and maintain the requested compact excavator and 
tractor/mower while ensuring that garden expansion aligns with cultural protocols, safety 
standards, and programmatic needs. 
 
Supervision, Training, and Administrative Direction 
 
The Executive Director provides direct supervision to the Māla Project Coordinator through 
regular check-ins, planning meetings, and progress reviews. This structure ensures 
accountability, alignment with grant objectives, and integration of garden expansion activities 
with L2020’s broader program schedule. 
 
Operational training and safety oversight are embedded within existing practices. The Māla 
Project Coordinator is experienced in OSHA-compliant equipment operation, equipment 
inspection, preventive maintenance, and safe worksite practices. He also provides hands-on 
guidance and supervision to volunteers and program participants engaged in garden activities, 
ensuring that all work is conducted safely and appropriately. 
 
Administrative direction, recordkeeping, and reporting related to the request are managed at the 
executive level, with coordination across program staff who rely on the garden for educational 
and workforce development activities. This integrated approach ensures that equipment use, land 
development, and maintenance activities support multiple programs simultaneously and 
maximize the return on investment. 
 
L2020’s proposed staffing pattern is sufficient, experienced, and well matched to the scope of the 
request. The organization has qualified personnel in place to operate equipment safely, manage 
land expansion effectively, supervise participants and volunteers, and provide strong 
administrative oversight. This structure ensures that the proposed activities are viable, well-
managed, and sustainable within L2020’s existing operational framework. 
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2. Organization Chart 

 
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 
 
See Attachment D. 
 
3. Compensation 

 
The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
 
Executive Director: $115,000 - $130,000 
Project Director: $70,000 - $95,000 
Project Coordinator: $65,000 - $80,000 
 
VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 
 
Not Applicable. 
 
2. Licensure or Accreditation 

 
The applicant shall specify any special qualifications, including but not limited to licensure 
or accreditation that the applicant possesses relevant to this request. 
 
Not Applicable. 
 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a sectarian 
or non-sectarian private educational institution. Please see Article X, Section 1, of the State 
Constitution for the relevance of this question. 
 
Not Applicable. 
 
4. Future Sustainability Plan 
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The applicant shall provide a plan for sustaining after fiscal year 2027 the activity funded 
by the grant if the grant of this application is: 
 
Laʻiʻōpua 2020 has developed a sustainability strategy that ensures the long-term viability of the 
activities funded by this request beyond fiscal year 2027. The proposed purchase of a compact 
excavator and tractor/mower is intentionally structured as a one-time capital investment that 
strengthens internal capacity, reduces recurring operating costs, and supports multiple programs 
simultaneously. Sustainability is therefore embedded in both scenarios described below. 
 

(a) Received by the applicant for fiscal year 2027, but 
 
If the grant is received for fiscal year 2027, L2020 will use the funding period to complete the 
planned expansion of the on-site māla from approximately 34,400 square feet to 87,120 square 
feet and establish long-term maintenance systems. During this period: 
 

• The requested equipment will be fully integrated into L2020’s daily operations, allowing 
in-house staff to perform land preparation, infrastructure installation, and ongoing 
maintenance without reliance on outside contractors. 

• Expanded garden acreage will increase agricultural yield, supporting a greater volume of 
produce for Roots and Recipes, Mohala Youth Culinary, Kuʻi Kalo Nights, and Meaʻai 
Community Meals. 

• The garden will continue to function as a hands-on instructional site for workforce 
development and cultural education, strengthening program outcomes and participant 
retention. 

• Equipment ownership will reduce long-term operational costs associated with land 
development, emergency response, and routine maintenance, allowing program funds to 
be directed toward instruction, materials, and participant services. 

 
By the end of fiscal year 2027, the garden expansion will be complete, and the equipment will 
remain a durable asset supporting L2020’s programs for many years beyond the grant period. 
 

(b) Not received by the applicant thereafter. 
 

If grant funding is not received after fiscal year 2027, the activities supported by this request will 
continue to be sustained through L2020’s existing operational model and diversified funding 
base. 
 
The equipment funded through this request does not require recurring grant support to remain 
functional. Once purchased, the compact excavator and tractor/mower will be owned and 
maintained by L2020 and used across multiple programs. Ongoing sustainability will be 
achieved through: 
 

• Continued use of the expanded māla to supply produce for community meals and 
program activities, reducing food procurement costs for culinary and meal programs. 
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• Integration of garden operations into existing workforce development and education 
programs, ensuring that land stewardship remains a core component of program delivery 
rather than a standalone activity. 

• Reduced dependency on external contractors for land maintenance, storm response, and 
infrastructure repairs, resulting in long-term cost savings. 

• Ongoing pursuit of diversified funding sources, including private foundations, Native 
Hawaiian-serving organizations, and program-related revenue opportunities associated 
with culinary and workforce development activities. 

 
Because the request funds capital equipment rather than short-term staffing or consumable 
supplies, the benefits of the investment persist regardless of future grant cycles. The garden 
expansion will already be in place, and the equipment will continue to support safe operations, 
increased productivity, and program continuity. 
 
The sustainability of the proposed activity does not rely on continued grant funding beyond fiscal 
year 2027. Whether or not additional funds are received, L2020 will retain the equipment, 
expanded garden infrastructure, and internal expertise necessary to sustain agricultural 
production, workforce training, and cultural education. This approach ensures that the State’s 
investment yields long-term public benefit through strengthened organizational capacity, reduced 
operating costs, and continued service to the West Hawaiʻi community. 
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Applicant:  Laʻiʻōpua 2020 (L2020) Contracts Total: 2,031,206              

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1
SOH DHHL - Regional Plan Grant 

06/30/2022 - 
07/31/2027 DHHL State

100,000 

2
SOH OHA - Aʻo Tradeskills Program

05/01/2025 - 
04/30/2027 OHA State

400,000 

3
USDOE NHEP - Afterschool Program

08/01/2024 - 
07/31/2027 USDOE NHEP Federal

1,431,206 

4
SOH OCS - Workforce Development Center

07/1/2025 - 
7/31/2025 OCS State

100,000 

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID



Marketing, Social Media, Design, Copy 
Writing, Website Admin and 

Communication

Accounting Services/Grant Accountant 
(Jacqueline Jaro) Operations/Facilities Coordinator                 

(Tracey Apoliona)
Human Resources/Payroll Services 

(ProService Hawaii) 

Program Coordinators
Tracey Apoliona (Culinary) U i Malakaua (Wa a)  

Keahi Tomas (Māla)  Na ai Colburn (General Programs)

Office Administrator
(Anu Morimoto)

Organizational Chart

Board of Directors

Site Coordinator 
Kealakehe               

(Krystal Kuluwaimaka)

Custodial 
Staff

OmnniGro

Instructional Assistants

Administrative Assistant 
and Instructional Leader - 

Hula
(Na ai Colburn & 

Instructional Assistants

Hawaiian Language and 
Cultural Curriculum 

Developer                             
(Na ai Colburn)

Assistant Hawaiian 
Language & Cultural 

Coordinator                             
(Makakoa Inaba)

Site Coordinator 
Konawaena                       

(Moani Denis-McRight)

STEAM Curriculum Developer 
(Pending Need)

Hawaiian Language & Cultural 
Curriculum Specialist 

(Jonah Solatorio)

External Evaluator           
(Jeff Takiue)

Literacy, STEAM & Licensing Specialist                                   
(CarolLyn Sakata)

Program Coordinator - On-Site
(Keahi Tomas)

Wa a Curriculum Developer & Trainer      
(Caelan “Ka ai” McAfee-Torco)

Program Coordinator & Captain
(Khelsea U i Malakaua)

Program Coordinator        
(Holeka Inaba)

Project Director (Tamar deFries)

USDE NHE3

Diane Spencer, M.Ed.,
Consultant

Contracted Trainers

Program Coordinator - Clerical
(Nā aiakalani Colburn)

Wa a Programs: The Traveling Wa a Project, Hau oli 
Mau Loa Curriculum, Pre-Ho ākea Program, & 

Ho ākea Program    

Executive Director/Certifying Officer
(Rebecca Kawehi Inaba)

Project Director, CIP/NMTC Development,       
Project/Program Fund Development, Evaluation

(Tamar deFries)
Assistant to Executive Director 

(Nā aiakalani Colburn)

Grant Team
Tamar deFries  Na ai Colburn  Jeff Takiue

Culinary Coordinator
(Tracey Apoliona)

Youth Culinary 

Preservation

Grow and Cook

Sunset Gatherings

Garden Coordinator
 (Keahi Tomas)

Ku i Nights

Program Coordinator 

L2020 Community Activities:
Hot Kūpuna Nights, Beneficiary Consultation - 

Puwalu, ect

Hot Kūpuna Nights

Workforce Development:
A o plus all programs/projects that fall under this 

umbrella like the Business Incubator

Captain / Educator
(Rusty Kainoa Oppenheimer)

Cultural Practitioners / Educator       
(Kai Hudgins)

Cultural Practitioners / Educator           
(Kailin Kim)

Crew / Educator
 (Kaniela Anakalea-Buckley Educator

(Constance Zapataoliva)

Instructional LeadersInstructional Leaders

Custodial 
Staff

Mea Ai

Pūwalu

Culinary and Garden
Grow and Cook plus all programs/projects that fall 

under this umbrella

Attachment D



COMPANY, INC. 
September 22, 2025 

RE: Equipment Quotation 

We are pleased to offer the following for your consideration: 

New Kubota KX040-5S3TP Hydraulic Excavator 

-10,417 lbs operating weight -ROPS CAB A/C

-40.3 Gross engine horsepower @ 2200 rpm -Steel Tracks

-6 in1 Dozer Blade -Hydraulic attachment piping

-12” bucket -24” bucket

-Plumb for hammer, dual piping -Cup holder

-Mechanical Quick coupler -Hydraulic thumb

-Travel Alarm -Auto Idle

-Retractable Seat Belt -Mirror Kit

Sale Price $93,500.00 plus 4.712% tax 

Thank you for the opportunity to quote on the above. Feel free to contact me with any 

questions or concerns.  

**Price is good for 15 days** 

Mahalo, 

Brandy Gomes 

Office: 808-326-1212 

Cell: 808-864-1213 

bgomes@baconuniversal.com 

215A Railroad Ave., Hilo, HI 96720 * Ph: (808) 935-8595 * Fax: (808) 935-1698  

800 Alua St., Wailuku, Maui, HI 96793 * Ph: (808) 244-9158 * Fax: (808) 242-5815 

1856 Haleukana St., Lihue Kauai, HI 96766 * Ph: (808) 245-8472 * Fax: (808) 246-6156 

74-5039B Queen Kaahumanu Hwy., Kailua, Kona, HI 96740 * Ph: (808) 326-1212 * Fax:(808) 326-1822

Attachment E










