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Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”.  

I. Certification – Please attach immediately after cover page 

1. Hawaii Compliance Express Certificate (If the Applicant is an organization) 

If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii 
Compliance Express Certificate from the Comptroller of the Department of Accounting 
and General Services that is dated no earlier than December 1, 2025. 

2. Declaration Statement 

The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  

3. Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  

II. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

1. A brief description of the applicant's background: 

Kalihi-Palama Health Center (KPHC) is a 501 (C) (3) non-profit health care 
agency. KPHC is a Federally Qualified Community Health Center (FQHC) that 
plays a critical role in the community by providing health care and social services 
to residents who typically face significant barriers when accessing health care 
and social services.   KPHC is located in the heart of Kalihi-Palama with a 
satellite in Honolulu’s Downtown/Chinatown and a clinic for homeless residents 
in the Iwilei Punawai Clinic. We have the highest concentration of public housing 
and tax-subsidized low-income rental units in Hawaii.   

KPHC opened its doors in 1975 in response to community concerns regarding 
both the health and the social determinants of health of poor Native Hawaiians 
and immigrants from several Asian Countries and the Pacific Islands. In addition 
to poverty, these residents continue to face tremendous language and cultural 
barriers that affect their health and their ability to access health care and to 
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navigate the care delivery systems in this diverse community for over 45 years.  
In 2024, we served 20,177 patients in 86,916 visits. This does not include the 
3,000+ WIC residents we serve.   

Due in part to economic and social issues, a portion of the community goes 
without preventive primary care services. This becomes increasingly difficult for 
expectant moms. In 2024, there were 525 expectant mothers. Of those, 306 or 
58.28% came in for their first trimester prenatal check-up.  The national average 
UDS 2024 is 63.64%. There were 326 babies born in 2024. 22 or 6% had low 
birth weight and an additional 6 babies or 1.84% had very low birth weight.      

KPHC screened 54.30% for cervical cancer and 37.90% for breast cancer. The 
national average for cervical cancer screenings is 55.37% and for breast cancer 
53.96%.    

Food insecurity plays a big role in health. According to a recent article, statewide 
there are 32% of households that have food insecurity. Within the Honolulu 
District, food insecurity is 25%. Within the Kalihi area, Farrington and McKinley 
High School Complex there is approximately 70% of the school students at the 
elementary level qualify for free or reduced lunch. For middle school 65% and 
high school 43%. KPHC has a high number of patients that suffer from chronic 
conditions. In our 2024 UDS, 32% of KPHC patients had Hb1AC greater than 9 
and 36 % had uncontrolled hypertension. By managing diet, exercise and regular 
visits to the clinic, we can manage their chronic conditions and avoid more 
expensive health care.     

2. The goals and objectives related to the request; 
The following are the goals and objectives for the request.   

1. Improve the health and well-being of the most vulnerable in our community by 
utilizing food, education and community outreach to provide preventive health 
education to populations that have difficulty with access to health care and 
social services. 

2. Increase the rate of prenatal care for expected mothers.        
3. Provide preventive health education for populations that have difficulty 

accessing care. 
4. For the community to teach health professionals about best practices to be 

culturally proficient.         
5. Provide 50 boxes of food a week which include fresh fruits, vegetables and 

protein to Hawaiian residents a week.       

3. The public purpose and need to be served; currently, the health care system 
needs to improve its delivery of preventive health care services to the 
community. This results in poor health outcomes and an increase in unnecessary 
hospitalizations. Areas such as prenatal care, women and men’s health, cancer 
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screenings and other preventive care visits decrease the need for costlier 
services.     

This could potentially save the state millions of dollars in health care costs. 
Preventive health services provided on an outpatient basis, reduce poor health 
outcomes, emergency room visits and hospitalizations.    

4. Describe the target population to be served; and  

KPHC’s target population is predominantly residents of Asian origin, Native 
Hawaiian, and Pacific Island ethnic minorities. Over 83% of KPHC’s patients 
come from these ethnic minorities. Overall, KPHC serves patients in 17 different 
languages and cultures, with 52% Asian and 31% Native Hawaiian and other 
Pacific Islanders. 

While there are some health care providers in the community, few are proficient 
in the languages and cultures of the patients KPHC serves. 

Poverty, language/cultural barriers, low health literacy and scarcity of health care 
providers willing and able to serve the target population are significant factors 
impacting access to care in the target population.    

Poverty is a serious barrier. Patients report they do not come for their scheduled 
visit because they cannot afford it. Even though KPHC emphasizes that services 
are provided regardless of the patients’ ability to pay, patients are hesitant 
because they cannot pay for specialty care or hospitalization. Often, patients’ 
conditions worsen because they cannot afford to fill their prescriptions.   

Our service area includes the highest concentration of densely populated public 
housing and tax-subsidized low-income rental units in Hawaii.   

Multiple ethnicities and languages cause social isolation. Word of mouth plays a 
significant role in sharing information among the poor and disenfranchised.   
KPHC has observed that often there is little to no interaction among neighbors of 
different ethnicities, so people are cut off from a critical source of information.    

Besides being short of capacity for the services that are provided, there is a great 
need for additional services for diabetes, hypertension, kidney disease, obesity, 
cancer, asthma, tuberculosis, oral disease, behavioral health and low birth 
weight. Many of KPHC’s patients suffer from two or more of these conditions.     

5. Describe the geographic coverage.   

KPHC is located in the heart of Kalihi-Palama, with satellite facilities in 
Downtown/Chinatown and a clinic for homeless residents in Iwilei Punawai Clinic.   
The area is densely populated, multiple ethnicities, multiple languages, poor, 
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urban, inner-city community of Honolulu, Hawaii. The area also has a high 
percentage of unemployed and uninsured citizens. It includes Census Tracts 51 
through 60 and the contiguous areas. The area is designated as a Medically 
Underserved Population (MUP) and a Medical, Mental Health, and Dental Health 
Professional Shortage Area (HPSA) by Health Resources and Service 
Administration (HRSA). 

It is important to note that our linguistic and cultural proficiency draws patients 
from all over Oahu. About 60% of the patients served at KPHC reside outside our 
geographic service area.     

III. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

1. Describe the scope of work, tasks and responsibilities; 
KPHC will accomplish the project with the following: 

1. Form community focus groups to find out about the community’s best practice 
methods for reaching out to the communities we serve. We will target churches 
and other organizations which our community meets, congregates and holds in 
high esteem. Obtain information on key health issues.      

2. Provide preventive health education to the communities targeted. This could 
include health education seminars in areas of physical health, mental health, 
nutrition, dental and optometry.        

3. Assessment on the social determinants of health, transportation, housing, food 
security and job readiness will be assessed.     

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service 

1.  January-February: meet with community groups/health education/assessment of 
other needs. 

2.  February-July: identify and provide activities where people feel safe to discuss 
sensitive health issues by gender.      

3. July-December: provide group opportunities for women’s and men’s health visits.        
4. Assess outcomes. Continue to receive and provide feedback to the community.    

Continue PDSA cycles to make changes and improve outcomes.    

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results;  

           KPHC has a quality committee led by our Quality/Compliance Officer Dr. Keith 
Larson, our Dental Director, and Medical Director Dr. Leanna Gordon. The 
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committee includes departmental representation and meets quarterly to review 
quality initiatives and program outcomes. Quality Improvement results/progress 
are reported to our Board of Directors Quality Assurance Committee, which 
meets quarterly to review KPHC’s Quality metrics and reports.      

KPHC utilizes the Plan Do Study Act (PDSA) method of change for quality 
improvement. This method starts to change at its smallest level, i.e. one patient, 
doctor or, for this project, a community member. We trial a strategy to engage 
and educate, implement the action, we assess what worked, what did not and 
make improvements and test again. Once all the processes and challenges have 
been worked out, and quality improvements are recognized, the implementation 
spreads to a wider group within KPHC. The goal is to implement the changes at 
small steps until the entire agency has adopted the change/improvement. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

1.   Community satisfaction. 
2.   Completion of at least 4 health education classes. 
3.   At least 30 individuals provided needed health/social services. 
4.   Train at least 30 staff members from the health center in the best community 

practices.      
5.  Initiate separate male and female community groups for cultural sensitivity. 

IV. Financial 

Budget 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2027. 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$53,115.00 $53,115.00 $53,115.00 $53,115.00 $212,460.00
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3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2027. 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2027 for program funding. 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2025. 

V. Experience and Capability 

1. Necessary Skills and Experience 

The applicant shall demonstrate that he has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 

KPHC was founded by historic Kaumakapili Church as Hale Ho’ola Hou – House of 
New Life – because of community concern over the health of its poverty-stricken 
residents.  In 1975, KPHC was incorporated as an independent 501(c)(3) non-profit 
organization bearing its current legal name of Kalihi Palama Health Center. 

KPHC provides primary care and social services to those who are “in-need.”  KPHC is 
distinguished by providing language and culturally appropriate care to those who face 
significant barriers to accessing such care.  KPHC is located in what is considered to be 
Honolulu, Hawaii’s inner city with a satellite clinic in Downtown/Chinatown.  The Kalihi-
Palama area is a densely populated poor, urban community of Honolulu that has the 
highest concentration of public housing and low-income rental units in Hawaii, as well 
as the largest homeless shelter in the state.  

Last year, per Uniform Data System or (UDS), KPHC saw 20,796 patients in 104,415 
visits. This does not include the 3,000+ WIC residents we serve. These services are 
provided to people regardless of ability to pay, in 17 distinct languages and cultures 
from all over the island, which is the characteristic that makes KPHC unique.   

Diabetes, cardiovascular and chronic kidney disease, cancer, and asthma are among 
the major health care needs for KPHC’s patient population.  In addition, there are 
challenges that accompany poverty, illiteracy, health illiteracy, language, and cultural 
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differences, and what patients consider to be an “alien” health care and social services 
delivery system, creating overwhelming barriers to health and social services for 
KPHC’s patients.  These are significant contributing factors to poor health and account 
for numerous poverty-stricken residents who, because of these barriers, find 
themselves among the homeless ranks.   

KPHC’s mission is to provide quality, integrated health and social services to its 
community and all others in need of health care.  The organizational focus is on 
preventative and primary health care, provided in a respectful, caring, and culturally 
sensitive environment. 

KPHC’s Healthcare for the Homeless Program is one of the most comprehensive in the 
State. It is composed of outreach services for those who are homeless, living on the 
streets, in parks and empty buildings; housing for disabled homeless residents; walk-in 
health clinics at homeless shelters for men and women; and assist with temporary 
housing for homeless residents who are discharged but do not have a place to recover 
from hospitalization. Recently, KPHC opened Punawai Clinic, which provides Primary 
Care to homeless residents. In addition, we have built our 89 South King Street, KPHC 
Downtown, 952 King Street, and our 710 North King Street sites. 

2. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 

KPHC has 9 sites in total. At the following sites, we provide clinical services, including 
medical, dental and behavioral health services: 915 N. King Street, 952 N. King Street, 
710 N. King Street and 89 S. King Street. Our Dojo site houses administration staff, 
Optometry, and Social Services. Our Kohou site houses our Healthcare for the 
Homeless program. We also have 2 additional sites that serves the homeless 
population. One is located at the IHS Women and Children’s shelter, the second is our 
Punawai Clinic, which opened in January. Our Austin Lane site houses some 
administrative staff.  

KPHC has long-term leases on all the sites except for 952 which KPHC owns the land. 

VI. Personnel: Project Organization and Staffing 

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  
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2. Organization Chart

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 

See Attached 

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  

CEO $203,000-$305,000 
Medical Director $254,000-$304,000 
Psychiatrist $200,000-$250,000 

VII. Other 

1. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 

None 

2. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

We are accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF) 
for Behavioral Health and Case Management Services; currently obtaining the highest 
level of 3-year accreditation. All of our medical sites, which includes 915 North King 
Street, are National Committee for Quality Assurance (NCQA) and Patient Centered 
Medical Home (PCMH) certified. 

3. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 

Not Applicable 
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4. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity 
funded by the grant if the grant of this application is: 

KPHC intends to utilize the project to improve our community’s health outcomes. By the 
community educating KPHC and KPHC educating the community, we know the 
community will feel more comfortable sharing and participating in their health outcomes. 
By the community educating KPHC staff, we will be more aligned with the community’s 
different tendencies that will make them feel comfortable in sensitive health matters. 
This will result in better follow-up for women's and men’s health appointments. With the 
improved follow-up, KPHC’s quality indicators for women, men and newborns will 
improve. This will provide savings for the insurance companies and boost KPHC patient 
visits. The increase will improve the financial situation of the health plan and of KPHC. 

(a.) Received by the applicant for fiscal year 2027, but 
(b.) Not received by the applicant thereafter. 
















