Applicant

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and |
check off that the items have been included in the application packet.

IE 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

2) Declaration Statement

3) Verify that grant shall be used for a public purpose
4) Background and Summary

5) Service Summary and Outcomes

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

X = MK X

7) Experience and Capability

8) Personnel: Project Organization and Staffing
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AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: KAIALAHUI FOUNDATION
Issue Date: 08/ 23/ 2025

Status: Compliant

Hawaii Tax#: -

New Hawaii Tax#:

s [

Ul#: No record
DCCA FILE#: 320095

Status of Compliance for this Vendor on issue date:

Form Department(s) Status

A-6 Hawaii Department of Taxation , Compliant

8821 Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Exempt

LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

l, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

KAIALAHUI FOUNDATION

was incorporated under the laws of Hawaii on 07/22/2021 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 19, 2026

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: ht t p: / / hbe. ehawai i . gov/ docunent s/ aut henti cate. ht m
Authentication Code: 622523- COGS_PDF- 320095D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to

conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section

42F-103, Hawai'i Revised Statutes:
a) Is incorporated under the Jaws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section

42F-103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Kailahui Foundation ;
(Typed Name of Individual or Organization)

Retued N P January 19, 2026

(Signature) (Date)
Robert Pahia Founder and Board Chair
(Typed Name) (Title)

Rev 8/30/23 5Application for Grants



FOUNDATION

PUBLIC PURPOSE STATEMENT OF APPLICANTS FOR GRANTS PURSUANT TO CHAPTER
42F-102, HAWAII REVISED STATUTES

L% KAIALAHUI

The undersigned authorized representative of the applicant certifies that the
requested grant shall be used for public purpose pursuant to Section 42F-102,
Hawaii Revised Statutes, and within this grant request, the State shall find:

1) the name of the requesting organization or individual;

2) the public purpose for the grant;

3) the services to be supported by the grant;

4) the target group; and

5) the cost of the grant and budget

Signature: ?W H ?A/}\w\ Date:

Robert Pahia, Founder and Board President



Applicant Kaialahui Foundation

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”.

I Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2025.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

Kaialahui Foundation is a Maui-based nonprofit organization focused on strengthening
community resilience through local agriculture and food system capacity building. The
Foundation is led by a community governance structure and is working to expand
essential local infrastructure that supports safe, reliable, culturally appropriate access to
locally produced food.

2. The goals and objectives related to the request;
Kaialahui Foundation is requesting Hawai‘i State Grant in Aid funds to acquire and

launch a Friesla USDA-compliant Mobile Harvest Unit (mobile slaughterhouse) to
increase local meat processing capacity on Maui. Key objectives include:
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Applicant Kaialahui Foundation

1. Establish safe, compliant, island-based harvest capacity for multi-species
livestock.

2. Keep more of the pasture-to-plate value chain local, reducing reliance on
mainland processing and imports.

3. Expand availability of locally harvested, premium-quality meat for Maui residents.

4. Create local jobs and training pathways, including developing the next generation
of skilled butchers and food safety operators.

5. Implement strong food safety systems through HACCP and SSOP development,
startup support, and onsite training aligned to USDA inspection requirements.

3. The public purpose and need to be served;

This project serves a clear public purpose by strengthening Maui County food security
and emergency resilience through local processing infrastructure. Maui’s current
dependence on imported meat and limited local processing capacity creates supply
chain risk, higher costs, and reduced access to locally harvested protein. A
USDA-compliant mobile unit increases reliable, safe processing capacity while
supporting culturally appropriate food practices and keeping economic value within the
local community.

4. Describe the target population to be served; and
The primary populations served include:

e Maui County residents seeking greater access to locally harvested, culturally
appropriate protein.

e Local livestock producers and ranchers who need consistent, compliant harvest
options without leaving the island.

e \Workforce participants and local residents seeking skilled job pathways in
harvesting, butchery, meat handling, and food safety operations.

5. Describe the geographic coverage.
This project will serve Maui County, with mobile capability allowing service across

multiple sites on Maui to meet producers where they operate and to expand access to
locally processed meat for communities islandwide.
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Applicant Kaialahui Foundation

lll. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

Kaialahui Foundation will acquire and launch a Friesla USDA-compliant Mobile Harvest
Unit (MHU) to expand safe, local, culturally appropriate meat harvesting capacity on
Maui.

Key tasks and responsibilities

e Project management and procurement: finalize specifications, execute purchase,
coordinate shipping and delivery, confirm equipment packages, and manage
vendor milestones.

e Site readiness and operations setup: identify and prepare host site(s) and
supporting infrastructure needed for mobile operations (utilities, waste
management, water, biosecurity, traffic flow, and safe work areas).

e Compliance and inspection readiness: implement a USDA-compliant food safety
system, including HACCP plan development and SSOPs, recordkeeping,
traceability, and inspection workflow readiness.

e Staffing and training: recruit or assign a core operations team; complete onsite
startup and operational training supported by Friesla, including food safety
procedures and multi-species harvest workflow.

e Pilot operations and ramp-up: initiate a controlled pilot period to validate
processes, then increase service capacity to meet producer and community
demand.

e Community and producer access: establish scheduling and service protocols for

Maui producers to ensure equitable access and consistent availability of locally
harvested meat for residents.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;
Months 1 to 3

e Finalize purchase and implementation plan
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Applicant Kaialahui Foundation

e Confirm host site(s) and infrastructure requirements

e Begin HACCP and SSOP drafting and documentation set-up

Months 4 to 6

e Delivery and commissioning of the MHU
e Complete onsite operations training and food safety system implementation

e Final readiness checks for inspection workflow, logs, and sanitation systems

Months 7 to 9

e Pilot operations (limited harvest days and volume)

e Process refinement based on monitoring data, staff feedback, and compliance
checks

e Producer scheduling and service protocols finalized for steady-state operations

Months 10 to 12
e Expanded operations to regular service capacity
e Ongoing evaluation and reporting of measures of effectiveness
e Continuous improvement cycle for safety, efficiency, and community access
3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Kaialahui Foundation will ensure safe, compliant, high-quality operations through a
structured QA and evaluation program that includes:

e Food safety system management: maintain HACCP and SSOPs, sanitation
schedules, corrective action logs, and employee training records.

e Operational monitoring: daily temperature and sanitation verification, harvest and
washdown checklists, and equipment maintenance logs.

e Compliance oversight: routine internal audits, documentation reviews, and
readiness checks aligned to USDA inspection standards and best practices.
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Applicant Kaialahui Foundation

e Continuous improvement: monthly review of performance metrics, incident
tracking (near misses, quality issues, downtime), and updates to SOPs as
needed.

e Stakeholder feedback loop: collect feedback from producers and customers to
improve scheduling, service reliability, and product handling outcomes.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Kaialahui Foundation will report objective measures that demonstrate increased
processing capacity, improved access, and safe operations, including:

e Local harvest capacity

o Number of harvest days operated

o Number of animals processed (by species)

o Total pounds of meat processed and distributed locally
e Producer and community access

o Number of Maui producers served

o Average scheduling lead time and on-time service rate
e Workforce development

o Number of local staff trained in MHU operations, food safety procedures,
and butchery pathways

o Training hours completed and competency sign-offs
e Food safety and quality

o Compliance results (for example: audit outcomes, documentation
completion rate)
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IV.

Applicant Kaialahui Foundation

o Number of safety incidents, nonconformities, and corrective actions
completed

o Product quality measures tracked through standardized checks
(temperature control, sanitation verification, yield and waste tracking)

Financial

Budget

1.

2.

The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

Budget request by source of funds (Link)

Personnel salaries and wages (Link)

Equipment and motor vehicles (Link)

Capital project details (Link)

Government contracts, grants, and grants in aid (Link)

®PQ0TO

The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2027.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

380,380 380,380 0 0 760,760

3.

The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

USDA Application submitted 2025 - $249,390

Hawaii Community Foundation - $500,000 (estimated application)
Maui County Department of Agriculture - TBD

Sea Grant - Pili Na Moku - TBD

USDA Regenerative Agriculture Grant - TBD

OHA - TBD ($50,000 - $300,000)

The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not applicable. Kaialahui Foundation is a nonprofit organization and is not seeking
tax credits for this capital project at this time.
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Applicant Kaialahui Foundation

5. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2027 for program funding.

County of Maui Department of Agriculture - $218,366
Federal USDA Grant applied for in 2025 - not yet received/awarded - $249,390

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2025.

$73,580 in unrestricted funds.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Kaialahui Foundation has the governance structure, local agricultural relationships, and
on-the-ground operational leadership needed to implement a USDA-compliant Mobile
Harvest Unit (MHU) and ensure it is operated in a way that directly benefits Maui
County residents and producers.

On-site farmer leadership (Robert Pahia focus)

Robert Pahia, Founder and Board Chair of Kaialahui Foundation, provides direct,
practical farm operations leadership and deep local credibility with Maui’s producer
community. As a working farmer and agricultural operator, he is positioned to lead
day-to-day implementation decisions that ensure the unit is practical for Maui
conditions, aligned to culturally appropriate handling and food practices, and accessible
to local producers. He will serve as the primary on-island lead for coordinating producer
participation, site readiness, and safe operating practices in collaboration with trained
processing personnel and food safety support resources.

Farmer and producer ecosystem

Kaialahui Foundation’s approach is grounded in collaboration with farmers and ranchers
on Maui who need compliant, reliable harvest capacity without leaving the island. The
mobile format is designed to meet producers where they operate, enabling broader
access for multiple farms and ranches and supporting a resilient local food system.

Relevant experience and readiness
Kaialahui Foundation’s capability for this request includes:

7
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Applicant Kaialahui Foundation

e Coordinating complex, multi-stakeholder implementation efforts across
agriculture, community, and compliance requirements

e Establishing operational systems and oversight through a nonprofit governance
model

e Building local partnerships to ensure utilization, equitable access, and clear
scheduling and operating protocols

e Implementing food safety and operational documentation requirements as part of
a compliant launch (HACCP, SSOPs, training, and ongoing monitoring)

Verifiable experience (most recent three years)

Not applicable for direct operation of a USDA-inspected mobile harvest unit at this time.
Kaialahui Foundation will provide available documentation in the application packet
(board approvals, procurement records, vendor agreements, and site/producer
partnership documentation) as the project moves from planning to implementation.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

Kaialahui Foundation will operate the MHU using designated host site(s) on Maui,
selected to support safe, compliant operations and efficient producer access. Facility
readiness will include:

e Adequate space for trailer placement, controlled work areas, and safe livestock
handling flow

e Reliable access to water, power (as required), washdown capacity, and sanitation
supplies storage

e \Waste management and biosecurity protocols appropriate for harvest operations

e Secure equipment and tool storage, and an operations staging area for staff and
supplies

e Clear traffic and scheduling procedures to minimize disruption and support
consistent service delivery

If any facility elements are not presently available at the initial host site(s), Kaialahui
Foundation will secure them through documented site agreements and/or infrastructure
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Applicant Kaialahui Foundation

readiness improvements prior to launch, aligned to the operational requirements of the
Friesla Mobile Harvest Unit and the Foundation’s food safety and compliance plan.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

Kaialahui Foundation will operate this project using a lean staffing model that combines
(1) volunteer governance and community oversight, (2) contracted technical support,
and (3) trained operations personnel for day-to-day mobile harvest activities.

Volunteer leadership and oversight (unpaid)

e Board of Directors (all volunteer, unpaid): governance, fiscal oversight,
compliance oversight, community accountability, and strategic partnerships.

e Project Lead (Volunteer Board Member, Robert Pahia): on-island project
coordination, producer engagement, host-site coordination, and ensuring the unit
is implemented in a way that aligns with local needs and culturally appropriate
practices.

Paid role

e Grant Writer (Contracted, part-time): $24,000 annually

o Responsibilities: grant reporting support, compliance documentation
support as needed (narrative progress updates, outcomes tracking
support), and support for sustainability funding applications.

Operational roles (anticipated, mix of contract and hire as operations ramp)

e MHU Operations Lead (contracted or hired): schedules harvest days, coordinates
staffing, ensures SOP adherence, manages daily readiness and maintenance
checks, coordinates producer scheduling.

e Food Safety and Compliance Lead (contracted or shared responsibility):

manages HACCP and SSOP implementation, recordkeeping, corrective actions,
and inspection workflow readiness.
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Applicant Kaialahui Foundation

Butcher/Processing Lead (trained role): executes multi-species harvest workflow
and ensures quality and humane handling practices aligned with SOPs.

Support Technicians (as-needed): setup, sanitation, washdown, packaging
support, and logistics.

Supervision and training approach

2.

e Kaialahui Foundation will provide administrative direction through the Board and

designated Project Lead.

Friesla’s included services and onsite training will be used to establish and
reinforce standardized procedures, with documented training logs and
competency sign-offs for each role.

Ongoing supervision will include routine checklist-based verification (sanitation,

temperature controls, equipment readiness), documentation review, and
scheduled internal reviews to ensure consistent compliance and quality.

Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

10
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R

Kaialahui Foundation Board
of Directors\nVolunteer,
Unpaid

l

Project Lead: Robert
Pahia\nVolunteer Board
Member

'

MHU Operations
Lead\nContract or Hire

Food Safety and Compliance
Lead\nContract or Assigned
Function

l

Applicant Kaialahui Foundation

ey

Butcher / Processing
Lead\nContract or Hire

3. Compensation

Support Technicians\nAs-
needed, Contract or Part-
time

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not

employee name.

Kaialahui Foundation’s leadership and board positions are voluntary and unpaid at this

time.

Highest paid positions (by title, not name)

1. Grant Writer (Contract, part-time): up to $24,000 annually

2. Not applicable (no other paid officers, directors, or employees currently planned

under this request)

3. Not applicable (no other paid officers, directors, or employees currently planned

under this request)

If additional paid operational roles are added during implementation, Kaialahui
Foundation will update this section in the final submission and/or required reporting.

Rev 12/05/2025
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Applicant Kaialahui Foundation

Vil. _Other
1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

To the best of Kaialahui Foundation’s knowledge, there is no pending litigation and no
outstanding judgments involving the organization. If any arise prior to award or during
the grant period, Kaialahui Foundation will promptly disclose them in accordance with
State requirements.

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Kaialahui Foundation will operate the Mobile Harvest Unit under applicable food safety
and inspection requirements. Specialized qualifications relevant to this request include:

e Implementation of a documented food safety system (including HACCP and
SSOPs) and required recordkeeping procedures

e Staff training and operational readiness aligned to inspection requirements and
standard sanitation practices

Operational personnel will be trained to follow all applicable requirements necessary for
compliant operations, including documentation, sanitation, temperature controls,
humane handling procedures, and inspection workflow readiness.

3. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

This grant will not be used to support or benefit a sectarian or non-sectarian private
educational institution.

4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2027, but

12
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Applicant Kaialahui Foundation

(b) Not received by the applicant thereafter.

Kaialahui Foundation will sustain the Mobile Harvest Unit operations beyond fiscal year
2027 through a diversified plan that reduces dependence on State funding over time:

Earned revenue

e Producer service fees for scheduled harvest and processing services, structured
to cover direct operating costs and routine maintenance while preserving access
for local producers.

Ongoing grants and philanthropic support

e Continued pursuit of agriculture, food security, and workforce development grants
(state, federal, and private foundations), with the grant writer supporting a steady
pipeline.

Community and partner support

e Partnerships with Maui-based producers, community organizations, and aligned
sponsors to support training, equipment upkeep, and periodic replacement
reserves.

Cost controls and phased staffing

e Phased growth of staffing tied to utilization and demand, using contract roles first
and moving to stable staffing only when service volume supports it.

Continuous improvement and reporting

e Ongoing outcomes reporting (local harvest volume, producers served, training
completed) to demonstrate impact and support continued community investment
and diversified funding.

13
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: Kaialahui Foundation

BUDGET
CATEGORIES

Total State
Funds Requested
(a)

Total Federal Total County
Funds Requested | Funds Requested
(b) (c)

Total Private/Other
Funds Requested
(d)

A. PERSONNEL COST
1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Airfare, Inter-island

. Insurance

. Lease/Rental of Equipment

. Lease/Rental of Space

Staff Training

. Supplies

. Telecommunication

oi~|o|ols|wd]-

. _Utilities

©

a
o

-
Py

-
N

-
o

-
>

-
o

-
o

“n
N

-
®

-
©

N
©

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

760,760

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E)

760,760

SOURCES OF FUNDING
(a) Total State Funds Requested

760,760

Budget Prepared By:

Robert Pahia

808.463.2788

(b) Total Federal Funds Requested

(c) Total County Funds Requested

Name (Please type or print)

Reduct ¥ Pahix

Phone

1.19.2026

(d) Total Private/Other Funds Requested

TOTAL BUDGET

760,760

Signature of Authorized Official

Name and Title (Please type or print)

Date
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2026 to June 30, 2027

Applicant: Kaialahui Foundation

TOTAL
GRANT I;EQUEST (Ax B)
NA $
$
$
$
$
$
$
$
$
$
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
7
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: Kaialahui Foundation

Period: July 1, 2026 to June 30, 2027

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Friesla Mobile Harvest Unite 1.00 | $760,760.00 | $ 760,760.00 760760
$ -
$ -
$ -
$ -
TOTAL: 1 $ 760,760.00 760,760
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
$ -
$ -
$ -
$ -
$ -
TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS Period: July 1, 2026 to June 30, 2027

Applicant: Kaialahui Foundation

FUNDING AMOUNT REQUESTED

TOTAL PROJECT COST

ALL SOURCES OF FUNDS
RECEIVED IN PRIOR YEARS

STATE FUNDS
REQUESTED

OTHER SOURCES
OF FUNDS REQUESTED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY:2024-2025 FY:2025-2026

FY:2026-2027

FY:2026-2027

FY:2027-2028 FY:2028-2029

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT 760760
TOTAL: 760,760

JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: Kaialahui Foundation

Contracts Total:

CONTRACT DESCRIPTION

EFFECTIVE
DATES

AGENCY

GOVERNMENT
ENTITY
(U.S./State/Hawaii/
Honolulu/ Kauai/
Maui County)

CONTRACT
VALUE

NA

2535020303200 N00s 0N

N
o

N
-

N
N

N
w

N
N

N
o

N
(o2}

N
<

N
©

N
©

w
o
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