INSPIRATION
HAWAIT MUSEUM

900 Richards Street, Honolulu, HI 96813
Mailing: P.O. Box 2693, Honolulu, HI 96803

January 23, 2026
CAPITAL REQUEST

$200,000 for repairs

InspirationHawaiiMuseumCIP



JOSH GREEN, M.D. GARY S. SUGANUMA

GOVERNOR DIRECTOR OF TAXATION
SYLVIA LUKE KRISTEN M.R. SAKAMOTO
LT GOVERNOR DEPUTY DIRECTOR

DEPARTMENT OF TAXATION
Ka 'Othana ‘Auhau

P.O BOX 259
HONOLULU, HAWAII s5874

PHONE NO (808) 587-4242
FAX NO. {808) 587-1488

January 23, 2026

Agreement with INSPIRATION HAWAII MUSEUM for
HRS § 103-53 Waiver of the Internal Revenue Service Tax Clearance Requirement

Below this line for State of Hawaii Department of Taxation Use Only
Select One:

X By authority of HRS § 103-53, I approve the waiver of the Internal Revenue Service tax
clearance requirements as a condition of the above Agreement and final payment.

N  The waiver of the Internal Revenue Service tax clearance requirement is disapproved.
Reason:

Select One:

X The vendor named in the above Agreement is deemed to be compliant with its Hawaii
tax requirements for purposes of the above Agreement and final payment.

___ The vendor named in the above Agreement is not deemed to be compliant with its
Hawaii tax requirements. Reason:

In o f
;,//l,w /j w /»)x.ﬂ

Nicki Ann Thompson, Taxation Services Administrator
State of Hawaii Department of Taxation

Date:

(- 222



@ Hawaii Compliance EXpress - ceriicate of compliance

Application Status

Vendor: INSPIRATION HAWAII MUSEUM, INC.

Option to 'Print Certificate’ is available only for Compliant applications.

Status of Compliance for this Vendor

Form Department(s) Status {More Info) Download For Questions

A6 Hawail Department of Taxation Compliant m Contact Hi Dept of Taxation
Internal Revenue Service Not Compliant No Report Contact the IRS

COGS Hawaii Department of Commerce & Consumer Affairs Exempt Contact the DCCA

LIR27 Hawaii Department of Labor & Industrial Reiations Compliant Contact the DLIR

Inspiration Hawaii Museum is compliant with all departments except Federal IRS.

An IRS TAX WAIVER was requested by letter to the Tax Director, due to the high volume it will
take several more weeks. The tax waiver should be received before a contract is signed with
the expending agency.

Attached is Certificate of Vendor Compliance from 2025.
Attached is Certificate of Good Standing from Jan. 2, 2026.



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect Lo cerlificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: INSPIRATION HAWAII MUSEUM, INC.
Issue Date: 01/17/2025
Status: Compliant

New Hawaii Tax#:

Ul#: No record
DCCA FILE#: 314400

Status of Compliance for this Vendor on issue date:

Form Department(s) Status

A-6 Hawaii Department of Taxation Compliant

8821 Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Exempt

LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

INSPIRATION HAWAII MUSEUM, INC.

was incorporated under the laws of Hawaii on 12/09/2019 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 02, 2026

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate. html
Authentication Code: 620547-COGS_PDF-314400D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

)

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

O&“i’f\c\ C B(’r /4 ﬂ/{

(TypedName of Individual gr rg7{zatxon)
N/ % Ddnuna_ 23 ale

(Signature) (Date) O

Rev 8/30/23 5 Application for Grants



Applicant: Inspiration Hawaii Museum, Inc.

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”.

l. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
Letter attached.
2 Declaration Statement

Declaration Statement is attached.
3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

The grant will be used to repair electrical outlets inside our museum that is open to the
public.

il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

The Inspiration Hawaii Museum is a new museum scheduled to open full-time to the public in
Fall 2026. It is currently operating part-time with special events.

The museum has acquired a physical location at 900 Richards street on the ground floor of the
historic old HECO building downtown. In 2025, some exhibits were built, and several public
events were held last year. There were many educational and career workshops for the public.
The museum hosted HONOLULU TECH WEEK from Sept 7-12, 2025. We are currently
hosting the 50% Anniversary of the voyage of the Hokule’a Art exhibition with the Pu’uhonua

Rev 12/05/2025 1 Application for Grants




Applicant: Inspiration Hawaii Museum, Inc.

Society from December 7, 2025, to January 25, 2026. The popular Hokile’a art exhibit was open
to the public for two months with free admission.

In 2025, the Inspiration Hawaii Museum held 15 events that were open to the general public.
All museum programs and workshops were educational with themes tied to our exhibits.

See museum website at www.InspirationHawaiiMuseum.org

2, The goals and objectives related to the request;

The facility is 99 years old, built in 1927. Several electrical outlets in the main exhibition
room needs to be repaired. We have exhibits with videos that require an electrical outlet
nearby. The museum is a tenant that accepted the facility in “as is” condition. The repairs
and renovations are the tenant’s responsibility.

3 The public purpose and need to be served;
The public purpose is educational and to change stereotypes about people from

Hawaii. Curated all in one place, our exhibits tell the stories of remarkable people
from Hawaii who made an impact on the world.

4. Describe the target population to be served; and
In 2025, the Museum welcomed Hawaii residents, visitors, and new residents.

We had families with children. With funding in 2026 - 2027, we can arrange special
tours for schools designed for students of all ages.

B. Describe the geographic coverage.

The museum is in the Historic Capitol District in downtown Honolulu. “Downtown
belongs to everyone.” We attract people and we are helping to revitalize downtown.

In 2025, the museum attracted people from all over Oahu. We had teenagers from
Waianae and young adults from Kahuku. We welcomed residents from Kailua, Kaneohe,
Aiea, Waipahu, Ewa, Nanakuli, Kapolei, Pearl City, Hawaii Kai, Kalihi, Makiki,
Kaaawa, Hauula, Laie, Kahala, Manoa, Kaimuki, Downtown and Chinatown.

We had tourist from Waikiki and from ships docked at Aloha Tower.

Rev 12/05/2025 2 Application for Grants



Applicant: Inspiration Hawaii Museum, Inc.

With additional funding we will create online opportunities for families on the neighbor
islands. The Museum’s website will expand coverage to include online programs for
teachers and students on the neighbor islands.

lll. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;
Service Summary is Not Applicable because this is a Capital request.

Capital Improvement

Repairing electrical outlets will allow the museum to increase the number of its exhibits.
The exhibits are arranged around the perimeter of a large historic ballroom, like the shape of a
donut, with the center of the room left open for large events.

The electrical outlets that are working, power the video monitors used at the following museum
exhibits: Miss Aloha Hula winners, Olympic Gold Medal Winners, Joseph Kekuku (invented the
steel guitar) President Obama, Patsy Mink, Senator Inouye, Actor Jason Mamoa, Hawaiian Sumo
Champions, singers Israel Kamakawiwo’ole and lam Tongi.

The following museum exhibits lack a working electric outlet. Their videos cannot be shown
until repairs are made. Pro-Football players, Baseball players, Dwayne Johnson, Bruno Mars,
Bette Midler, Strat guitar inventor Freddie Tavares, National High School Cheerleader
champions Radford, National Break-dancing champion, National Robotics Champions.

Honolulu Tech Week was a big event at the museum Sept 7-14, 2025. For Tech Week 2026, we
plan to open our Science and Technology room profiling Hawaii’s inventors and patent
holders and Nobel Prize winner in Biology, plus our Astronauts. There are two electrical
outlets in our tech room, but they do not work, they need to be repaired.

Tuesday, Sept. 9

S .

B i N < X ;o -
Native Hawaiians and Pacific Islanders working in technology.
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Applicant: Inspiration Hawaii Museum, Inc.

xhibition
Extended

THE POLYNESIAN VOYAGING SOCIETY & PUUHONUA SOCIETY PRESENT Exhlblt Hours

E OLA MAU HéKDLE’A o Wed Jan21 12-5PM
HALF A CENTL,RY OF VOVAGlNG Thur Jan 22 12-5PM

An art exhibition bringing together an intergenerational 2
group of Native Hawailan and Hawaii-based artists Fri Jan23 12-5PM
honoring 50 years of Hoklle'a & the legacy of wayfinding. SatJan24 11-4PM

SunJan25 11-4PM
DECEMBER 7, 2025 - JANUARY 16, 2026
THE INSPIRATION HAWAIT MUSEUM

Hokiile’a film screening at the Inspiration Hawaii Museum Dec. 18, 2025

Rev 12/05/2025 4 Application for Grants



Applicant: Inspiration Hawaii Museum

2, Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

The timeline is 2026 Q3. The work will take approximately one month.

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Quality assurance lies with having Construction Manager Sherman Wong with over
30 years of experience. Mr. Wong will design the repair plans and manage the work.
His past notable projects include:

Liliuokalani Center Renovation

Academy of Creative Media at University of Hawaii West Oahu
Life Sciences Building at University of Hawaii Manoa

Kapolei Heritage Center

Sherman Wong’s Credentials:

Project Management Professional (PMP) Project Management Institute
DBIA Certified Professional — Design Build Institute of America
LEED-AP — US Green Building Council

MBA — Chaminade University

Bachelor of Architecture — University of Hawaii Manoa

State funds will be used to repair the electrical outlets at the Inspiration Hawaii Museum.
Sherman Wong will hire and supervise the licensed and bonded electricians.

A Budget Proposal was prepared by Sherman Wong and is attached.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Effectiveness of the repaired electric outlets properly working will be reported to the
Expending Agency.

Rev 12/05/2025 5 Application for Grants



Budget Proposal

Project: Inspiration Hawaii Museum
Electrical Repairs and Restoration
800 Richards Street - Ground Level

Date: 22-Jan-26
Prepared by: Sherman Wong
sherm binthinkn®gmail.com

Project Start Date: 2026 Q3

Project Scope: Electrical and Lighting Restoration including -

Repair and replace electrical systems for functionality and public safety.
Repair/eplace light fixtures-preserve histerical architectural features.

Project Costs:

PLANNING AND DESIGN 3 25,000.00
Electricalinvestigation and design s 17,000.00
Lighting Consultation -4 3,000.00
Construction Administration $ 5,000.00

CONSTRUCTION S 175,000.00
Investigation/Troubleshooting s 5,000.00
Rewire/Replace Receptacles 3 40,000.00
Electrical Panel and Breakers 3 50,000.00
Light Fixture repair/replace/refresh 3 50,000.00
Patch and Paint walls and ceilings s 10,000.00
HAZMAT s 20,000.00
ESTIMATED TOTAL PROJECTCOST s 200,000.00



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

/

App Inspiration Hawaii Museum
BUDGET Total State Total Federal Total County Total Private/Other
CATEGORIES Funds Requested | Funds Requested | Funds Requested | Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 0 0 343,560
2. Payroll Taxes & Assessments 51,534
3. Fringe Benefits 51,534
TOTAL PERSONNEL COST 446,628
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 5,000
2. Insurance 5,000
3. Lease/Rental of Equipment 72,000
4. Lease/Rental of Space 2,000
5. Staff Training 2,000
6. Supplies 2,000
7. Telecommunication 3,000
8. Utilities 15,000
9. Website 30,000
10. Legal/Accounting/Permits 30,000
11.Exhibits - Content 150,000
12. Windows 14 Displays 17,517
13. Book Shop inventory 52,700
14. Elecfricin install video monitors 5,000
15. Furniture 7,100
16. Recording Studio 3,300
&
18.
19.
20.
TOTAL OTHER CURRENT EXPENSES 0 401,617
C. EQUIPMENT PURCHASES 0 0 0
D. MOTOR VEHICLE PURCHASES 0
E. CAPITAL 200,000
TOTAL (A+B+C+D+E) 200,000 848,245
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 200,000 JGloria C. Bodand ) 808-436-8379
(b) Total Federal Funds Requested Name (Plegge Jype or print) l p: Phong:
(c) Total County Funds Requested X 1 /ZSD/Q é/‘
(d) Total Private/Other Funds Requested 848,245 |signature of Authorized Official Date
Gloria C. Borland, President
TOTAL BUDGET 1 ,048,245 Name and Title (Please type or print)

6 Application for Grants



sjuein) 1oy uonearjddy L

:SLNIWNOD/NOLLYDIILSNF
“IVLOL
- $
" $
- $
- $
? $
- $
. $
2 $
- $
= $
- $
- $
. $
- $
N .rwmaommm INVHD
g £ o] CINCETN Alonpl/ i s I1LIL NOLLISOd
SANN4 3LVLS AUV V'S TVNNNY JNIL TN
e ANIL 40 %

J,\M,wvﬁ%wdﬁ W\KT\&@ M\Q&N_\ QQE .JP\>\ Jueoliddy
£20Z ‘0 2unr 0} 9zoz ‘1 AInr :pouad

SADOVM ANV S3NVIVS TINNOSH3d - NOILLYIIdILSNr 139dndg




sjueln) a0y uoneorjddy

‘SLNIIWWOD/NOILYDIHILS NP
FIVLOL
aaaosdangd 1800 FT10IH3A S3TOIHIA JTOIHIA ¥OLOW 40
IvioL Iv.LlOL ¥3dd LSOO 40 'ON NOILLdI¥O83qa
‘SLNIINWOOD/NOLLYDIHLLS NI
FIVIOL
aiigsang 1802 WL SIaLI INFNAINDA
V1oL IvioL ¥dd LSOO 40 'ON NOILdIYOS3a

/20Z '0€ aunr 0} 9z0z ‘| AInr :pouad

Jueonddy

Y J2y

S3TOIHIA ¥OLOW ANV LNINdIND3 - NOILVIldlLSNr 139and




sjuein) 1oy uonesrjddy 6
‘SLNIWWOOI/NOILYOIHILS N
000002 1V10L |eoloa|g Jieday
0 LNIWIND3
000S/Z1 NOILONYLSNOD
0 NOIS3a
0 NOILISINDOY ANY
00052 SNV1d
62028202 Ad 8202-2202:Ad £202-9202 A L202-920C:Ad 9202-6202°Ad G202-¥202:Ad
SYVYIA ONIGI3AIONS a3aLsSINDIY SANNL 40 a3Lsanoay SUVYIA HOI¥d NI GaAIFOTY 1SS0 L23rodd 1v1oL
NI G3¥IND3Y ONIGNN S32UNOS ¥IHLO SANN- 3LVLS SANN4 40 $3024NOS TV

a31S3ND3Y LNNOWV ONIANNA

/202 '0€ dunr 03 9z0g ‘L AInp :polad

wnasnpy llemen uonendsul

S$71IV13d 193rodd 1v.iidvO - NOILVOIdILSNr 139and




sjueln) 10} uoneor|ddyy

01

000°L L€

ojels

G20z VIO [eyded

000001

9JelS

d11d

nr-¢e

€202-2202 V|19 suonesadQ

—iNiMITiINIOINOi D

ANTVA
LOVHLNOD

(AHunog ney
/lteney /njnjoucH
jllemep/a1e1s/ s n)
ALILNZ
LNINNYIAOD

ADNZOV

s3alvd
ENIREEEE]

NOILdI{OS3d LOVYELNOD

000°LLY

;|ejo] sjoenuon

wnasnp liemeH uonelidsu)

dlV NI SLNVY9D ¥O / ANV ‘SLNVY9D ‘SLOVYLNOD LNINNJIA0D

1dy




Applicant: Inspiration Hawaii Museum, Inc.

IV. Financial

Budget

T The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link)
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

2, The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2027.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$ 200, BT

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

The Inspiration Hawaii Museum, Inc, is seeking to raise funds from the private sector.

4. The applicant shall provide a listing of all state and federal tax credits it
has been granted within the prior three years. Additionally, the applicant
shall provide a listing of all state and federal tax credits they have applied
for or anticipate applying for pertaining to any capital project, if applicable.

The Inspiration Hawaii Museum, Inc. has not been granted any tax credits.
We are not applying for any tax credits for a capital project.

5. The applicant shall provide a listing of all federal, state, and county
government contracts, grants, and grants in aid it has been granted within
the prior three years and will be receiving for fiscal year 2027 for program
funding.

The Inspiration Hawaii Museum, Inc. was awarded a $100,000 State of Hawaii GIA in 2022 for
Operations.

The Inspiration Hawaii Museum, Inc. was awarded a $311,000 State GIA for Capital
improvements in 2025.

Rev 12/05/2025 1 Application for Grants




Applicant: Inspiration Hawaii Museum, Inc.

V. Experience and Capability

1. Necessary Skills and Experience

The museum has a Board of Directors that will advise the Manager of Operations and
full-time staff at the museum. Our board has experience in museum operations,
museum exhibit design, museum architectural design, historical research, biography
production, content development, video production, education guides for teachers,
and business development.

Board Members

Tim Johns was President and CEQ of the Bishop Museum from 2007-201 1. He was CCO at
Hawaii Medical Service Association from 2011-2017. VP and General Counsel for AMFAC
Property Development. He is currently the President and CEO Zephyr Insurance and on the
board of directors for Hawaiian Electric Company, Parker Ranch, Polynesian Voyaging Society.

Lance Wilhelm was past Chairman and Trustee at Kamehameha Schools. He is the founder and
President of the Wilhelm Group. He serves on the board for Hawaii Pacific University.

Meladie Ide was President and CEO of the Bishop Museum from 2018-2023. She is an architect
and was the museum designer for the Smithsonian Institute, Museum of Natural History, Clinton
Presidential Library, Obama Presidential Center.

Paul Kosasa is the President and CEO of ABC Stores. He is Chair of the Hawaii Symphony
Orchestra.

Pili Lee Loy is an education advisor. She was a teacher for 46 years at Aliamanu Middle school
and served as Chairman at the Employee’s Retirement System of Hawaii as the Trustee for
Teachers. She is a trustee of the Hawaii Education Association and serves on the board of the
King Kamehameha Judiciary History Center.

Myles Shibata is the former Chair of the Honolulu Japanese Chamber of Commerce. He was VP
of Philanthropic Services at Hawaii Community Foundation and COO of the Grand Hyatt Kauai.

Gloria Borland is the museum’s founder and the leader of the startup. She moved into the
facility, designed the initial exhibits and organized more than 15 events held in 2025. She
researched the biographies of 150 people to be included in the exhibits. Gloria Borland was
invited by the American Historical Association to present her research on President Obama,
Senator Inouye and Congresswoman Mink at their Pacific Coast conference at the East West
Center in 2024.

Rev 12/05/2025 1 Application for Grants



Applicant: Inspiration Hawaii Museum, Inc.

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent

to the request.

Construction Manager Sherman Wong with over 30 years of experience will manage the
work related to this request. He managed the design and construction for the Liliuokalani
Center Renovation and the Academy of Creative Media at the University of Hawaii West
Oahu as well as other notable projects. His credentials: Project Management Professional,
DBIA, LEED-AP, he has an MBA from Chaminade and a Bachelor of Architecture from
UH Manoa.

58]
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2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

900 Richards Street, Honolulu

The museum is located on the ground floor of the old Hawaiian Electric building at 900 Richards
Street. The structure was built in 1927 and is a historic property. The 11,000 square feet of space
is satisfactory for the museum’s first couple of years of operations. Because of the building’s age

constant maintenance is required.
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Row of Ceiling Light
Fixtures, the first
fixture needs repair.
light will not turn on.

1

Electrical outlet near
stage does not work.

Repair outlets that do not work



Approximately 20%
of the electric outlets
need to be repaired.



Applicant: Inspiration Hawaii Museum

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The Operations Manager will be hired in the 27 quarter with salary paid from a
grant and private donations. Other museum staff will be hired in the 4"
quarter when the museum opens full time.

2. Organization Chart Board of Directors

| Operaticns Manager

| Deputy Operations

MUSEUM STAFF

3. Compensation

The three highest paid employees of the organization will be: Operations Manager $60,000.
Program Events Manager $50,000 and Deputy of Operations $40,000.

VIl. Other

1 Litigation

The Inspiration Hawaii Museum, Inc. Does not have any pending litigation to which we are a
party and no outstanding judgement.
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Applicant: Inspiration Hawaii Museum
2. Licensure or Accreditation
The Inspiration Hawaii Museum, Inc. is a member of the Hawaii Museums Association.
3. Private Educational Institutions
The Inspiration Hawaii Museum, Inc. will not use the grant to support or benefit a
non-sectarian private educational institution.
4. Future Sustainability Plan
The Inspiration Hawaii Museum will use State funding received during fiscal year 2027 to make
repairs to the electrical outlets in the main exhibition room. The museum is a tenant that accepted
the facility in "as is" condition with repairs the responsibility of the tenant.
With electrical repairs the museum can open to the general public. When fully open, the museum

can become sustainable from collecting entrance fees, gift shop revenues, and can rent space for
special events.

www.InspirationHawaiiMuseum.org
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Applicant «L)\SP Ao lew-\‘ Musq tun

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

i
1] 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization) v LethTa. ixpla bt
ﬁ] 2) Declaration Statement
'ﬁé 3) Verify that grant shall be used for a public purpose
g 4) Background and Summary
@ 5) Service Summary and Outcomes
6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)

d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

g] 7) Experience and Capability

52] 8) Personnel: Project Organization and Staffing

/L / Glond Bk ot Ve3/)5k

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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