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YEAR 2027 

Applicant Organization: 

Ho‘omaluhia Horse Rescue Hawai‘i 
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501(c)(3) Nonprofit Organization 

Project Title: 

Rescue Facility Infrastructure Expansion and Program Operations Support 

Total Grant Amount Requested: 

$585,000 

Fiscal Year: 

FY 2026-2027 

Type of Request: 

Combined Capital and Operational Support 

Public Purpose: 

The requested grant funds will be used for a public purpose pursuant to Section 42F-102, 

Hawaiʻi Revised Statutes, by supporting nonprofit animal rescue services, humane animal care, 

community education, and public-access programming that benefits the broader community. 

Geographic Area Served: 

Island of O‘ahu, State of Hawai‘i 

Applicant Contact: 

Ho’omaluhia Horse Rescue Hawaii 

66-437 Kamehameha Hwy 

PO Box 26 

Haleiwa, HI 96712 

808-469-6816 

amanda@hoomaluhiahorserescue.org 

Authorized Representative: 

Amanda Ampon 

Chief Development Officer, Treasurer, and Secretary of the Board 

Ho‘omaluhia Horse Rescue Hawai‘i 

Date Submitted: 

January 24, 2025 



Ho'omaluhia Horse Rescue Hawaii

Amanda Ampon, Chief Development Officer 01-23-2026

Currently pending



I – CERTIFICATION 

1. Hawaii Compliance Express Certificate 

Attachment provided separately. 

(Hawaii Compliance Express Certificate is pending and will be submitted immediately upon 

issuance.) 

 

2. Declaration Statement 

See attached Declaration Statement affirming compliance with Section 42F-103, Hawaiʻi 

Revised Statutes. 

 

3. Public Purpose 

Yes. The requested grant will be used for a public purpose pursuant to Section 42F-102, 

Hawaiʻi Revised Statutes, by supporting nonprofit animal rescue services, humane animal care, 

community education, and public-access programming that benefits the broader community. 

 





II. Background and Summary 

1. Applicant Background 

Ho‘omaluhia Horse Rescue Hawai‘i is a Hawaiʻi-based nonprofit organization 

dedicated to the rescue, rehabilitation, and humane care of horses and other 

livestock, while providing community education and public engagement 

opportunities centered on animal welfare and responsible stewardship. The 

organization operates a working rescue facility that supports daily animal care, 

volunteer engagement, and small-scale public programs that connect residents and 

visitors with rescued animals in a safe, educational environment. 

 

2. Goals and Objectives Related to the Request 

The goal of this request is to strengthen the organization’s operational capacity and 

physical infrastructure in order to improve animal welfare, ensure public safety, and 

support sustainable program growth. Objectives include advancing permit-ready 

planning and engineering, completing phased facility improvements, installing 

permanent infrastructure systems, and formalizing staffing support necessary to 

administer and oversee grant-funded activities. 

 

3. Public Purpose and Need 

The requested funds address a demonstrated public need for safe, humane animal 

rescue services and accessible educational programming related to animal care 

and welfare. Existing infrastructure limitations constrain the organization’s ability to 

safely house animals, manage quarantine and recovery needs, and host public-

facing activities. Investment in facility improvements and program capacity will 

directly support animal health, regulatory compliance, volunteer coordination, and 

responsible public access. 

 

4. Target Population to Be Served 

The primary beneficiaries of the program are rescued horses and livestock requiring 

rehabilitation and long-term care. Secondary beneficiaries include community 

volunteers, local residents, schools, nonprofit partners, and members of the public 



who participate in educational visits and service-based programming offered at the 

rescue facility. 

 

5. Geographic Coverage 

Services are provided on the island of O‘ahu, with primary operations serving the 

surrounding North Shore and greater O‘ahu community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



III. Service Summary and Outcomes 

1. Scope of Work, Tasks, and Responsibilities 

The proposed project combines capital facility improvements with operational support necessary 

to ensure safe, effective, and sustainable delivery of nonprofit animal rescue services and 

community-based programming. Capital activities will include professional design and 

engineering services; preparation of permit-ready plans; construction of covered animal care 

and common-use structures; modular quarantine and recovery spaces; reinforced enclosures; 

arena improvements; and installation of permanent water and utility infrastructure. 

Operational activities supported by this request include essential staffing functions related to 

program administration, facility oversight, volunteer coordination, compliance monitoring, and 

grant reporting. Staff responsibilities will include coordinating capital project activities, 

overseeing contractors and vendors, maintaining compliance with County and State 

requirements, ensuring continuity of animal care during construction phases, and administering 

required financial and performance reporting. 

 

2. Projected Annual Timeline 

Project implementation will occur over the fiscal year using a phased approach. Initial activities 

will focus on completing design development, engineering, and permit preparation required for 

County approvals. Upon receipt of necessary approvals, construction activities will commence, 

prioritizing safety-related infrastructure improvements, covered animal care areas, and 

permanent utility systems. 

Operational staffing and oversight will occur throughout the fiscal year to ensure uninterrupted 

animal care, volunteer engagement, and public-access programming while capital 

improvements are underway. 

 

3. Quality Assurance and Evaluation Plans 

Project implementation will be monitored through internal oversight, professional consultation, 

and regular review of budgets, timelines, and deliverables. Capital activities will be evaluated 

against approved plans and permit requirements, with adjustments made as needed to address 

site conditions, safety considerations, or regulatory requirements. 

Operational performance will be evaluated through staff supervision, volunteer feedback, 

program tracking, and financial monitoring. The organization will maintain detailed records 



related to expenditures, project milestones, and service delivery to ensure accountability and 

compliance with State requirements. 

 

4. Measures of Effectiveness 

The organization will report the following measures of effectiveness to the expending agency: 

• Completion of permit-ready design and engineering plans 

• Initiation or completion of phased capital improvement activities 

• Installation of permanent infrastructure systems supporting animal care 

• Increased capacity for safe animal housing, quarantine, and recovery 

• Continuity of daily animal care and volunteer-supported operations during the fiscal year 

• Timely submission of required grant reports and financial documentation 

 

 



IV. Financial 

Budget 

1. Budget Forms 

The applicant has submitted the required budget forms to detail the cost of the request, 

including the following attachments: 

a. Budget request by source of funds 

b. Personnel salaries and wages 

c. Equipment and motor vehicles 

d. Capital project details 

e. Government contracts, grants, and grants-in-aid 

All submitted budget forms are incorporated by reference and reflect the total amount requested 

for fiscal year 2027. 

 

2. Anticipated Quarterly Funding Requests for Fiscal Year 2027 

Anticipated funding requests are projected to be evenly distributed across the fiscal year to 

support continuous operational staffing and phased capital project implementation. 

Quarter 1: $146,250 

Quarter 2: $146,250 

Quarter 3: $146,250 

Quarter 4: $146,250 

Total Grant: $585,000 

 

3. Other Sources of Funding Being Sought for Fiscal Year 2027 

At this time, the applicant is not seeking additional funding sources for fiscal year 2027 specific 

to the activities outlined in this request. 

 

4. State and Federal Tax Credits 



The applicant has not been granted any state or federal tax credits within the prior three years 

and has not applied for or anticipates applying for any tax credits related to the proposed capital 

project. 

 

5. Government Contracts, Grants, and Grants-in-Aid 

The applicant has not received any federal, state, or county government contracts, grants, or 

grants-in-aid within the prior three years and does not anticipate receiving such funding for fiscal 

year 2027 beyond the request outlined in this application. 

 

6. Balance of Unrestricted Current Assets 

As of December 31, 2025, the applicant’s unrestricted current assets were limited and primarily 

allocated to ongoing operational needs. 

 



585,400

585,400

590,400











V. Experience and Capability 

1. Necessary Skills and Experience 

Ho‘omaluhia Horse Rescue Hawai‘i has demonstrated the organizational capacity, technical 

knowledge, and operational experience necessary to implement the proposed project. The 

organization has experience managing daily animal care operations, coordinating volunteers, 

administering nonprofit programs, and overseeing facility maintenance and improvements. 

Over the past 2 years, the organization has successfully operated a working rescue facility, 

coordinated community-based programming, and managed professional services related to 

planning, engineering, and site improvements. Leadership and staff possess direct experience 

working with contractors, consultants, and regulatory agencies to advance facility-related 

projects while maintaining ongoing program operations. 

 

2. Facilities 

The organization operates a dedicated rescue facility located on O‘ahu that supports daily 

animal care, volunteer activities, and limited public-access programming. Existing facilities 

include animal enclosures, pasture areas, and support spaces; however, infrastructure 

limitations currently restrict capacity, safety, and program expansion. 

The proposed project will enhance existing facilities through phased capital improvements 

designed to support humane animal care, operational efficiency, regulatory compliance, and 

safe public engagement. 

 



VI – PERSONNEL: PROJECT ORGANIZATION AND 

STAFFING 

1. Proposed Staffing, Staff Qualifications, Supervision, and Training 

The organization will utilize a combination of paid staff and volunteer support to implement the 

proposed project. Paid personnel supported through this request will provide program 

administration, facility oversight, volunteer coordination, compliance monitoring, and grant 

reporting. Staff possess relevant experience in nonprofit operations, animal care management, 

and project coordination. 

Staff will be supervised by organizational leadership, with ongoing training and guidance 

provided to ensure compliance with safety standards, animal welfare best practices, and grant 

requirements. 

 

2. Organization Chart 

An organization chart illustrating staff roles and reporting relationships is available upon request 

and reflects clear lines of supervision and accountability for grant-funded activities. 

 

3. Compensation 

Compensation levels for organizational leadership and staff are conservative and 

commensurate with experience, responsibilities, and nonprofit sector standards. Salary ranges 

for the organization’s highest compensated positions are provided in the accompanying budget 

documentation. 

 



VII – OTHER 

1. Litigation 

The organization is not a party to any pending litigation and has no outstanding judgments. 

 

2. Licensure or Accreditation 

The organization complies with applicable federal, State, and County requirements relevant to 

nonprofit operations and animal care services. 

 

3. Private Educational Institutions 

Grant funds will not be used to support or benefit any sectarian or non-sectarian private 

educational institution. 

 

4. Future Sustainability Plan 

If grant funding is received for fiscal year 2027, the organization will utilize the funds to 

strengthen operational capacity and advance phased facility improvements that support long-

term sustainability. Improved infrastructure and staffing capacity will enable expansion of 

program offerings, enhanced volunteer engagement, and pursuit of diversified funding sources. 

If grant funding is not received beyond fiscal year 2027, the organization will continue 

operations at a reduced pace using available resources while pursuing alternative funding 

opportunities, including private donations, grants, and earned program revenue, to support 

future phases of development. 

 


