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Application for Grants 
 
If any item is not applicable to the request, the applicant should enter “not applicable.”  
 
I. Certification – Please attach immediately after cover page 
 
1.      Hawai‘i Compliance Express Certificate (If the Applicant is an Organization) 
If the applicant is an organization, the applicant shall submit one (1) copy of a 
Hawai‘i Compliance Express Certificate from the Comptroller of the Department 
of Accounting and General Services that is dated no earlier than December 1, 
2025. 
 
Certificate of Vendor Compliance attached. 
 
 
2. Declaration Statement 
The applicant shall submit a declaration statement affirming its compliance with 
Section 42F-103, Hawai‘i Revised Statutes.  
 
Declaration Affirming Compliance attached. 
 
 
3. Public Purpose 
The applicant shall specify whether the grant will be used for a public purpose 
pursuant to Section 42F-102, Hawai‘i Revised Statutes.  
 
Hawaiʻi Foodbank, Inc. hereby attests and certifies that this grant will be used for a 
public purpose as noted pursuant to Section 42F-102, HRS. 
 
 
II. Background and Summary 
This section shall clearly and concisely summarize and highlight the contents of 
the request in such a way as to provide the State Legislature with a broad 
understanding of the request. Please include the following: 
 
1. A brief description of the applicant's background; 
 
Operating since 1983, Hawaiʻi Foodbank is Hawaiʻi’s largest hunger-relief organization, 
providing daily and emergency food assistance to those facing food insecurity. 
 
Together with our agency partners, the Foodbank distributes food at no cost to those in 
need through various programs, such as food pantries, low-income senior housing, 
homeless and domestic abuse shelters, residential programs, soup kitchens, and more. 
In addition, Hawaiʻi Foodbank administers several programs at various locations across 
Oʻahu and Kauaʻi in collaboration with our partner agencies. 
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In FY25, Hawaiʻi Foodbank distributed food to more than 164,000 people a month, 
which is 35% more than FY23 and twice as many people as we served prior to the 
pandemic. Across Oʻahu, Kauaʻi, and Niʻihau in FY25, Hawaiʻi Foodbank distributed the 
equivalent of 19.7 million meals, including over 22 million pounds of food, one-third of 
which was fresh produce. The total value of food distributed exceeded $34.7 million. 
 
Hawaiʿi Foodbank serves as the backbone for a network of more than 275 hunger relief 
partners on Oʻahu and Kauaʻi County, providing food for their distributions, which we 
procure at a fraction of the retail cost. Among our partners, Hawaiʻi Foodbank is unique 
in its ability to leverage relationships with food vendors and shippers to stretch each 
donated dollar by 5.3 times over local retail food prices.  
 
Our partners have direct access to those experiencing food insecurity, enabling 
connections to social services addressing hunger’s root causes. Community partners 
range from churches to schools to nonprofits of all sizes. For instance, two of our largest 
partners on Oʻahu are ʻElepaio Social Services and The Pantry by Feeding Hawaiʻi 
Together; last year, ʻElepaio distributed 1.6 million pounds of food sourced from Hawaiʻi 
Foodbank (54% of which was fresh produce), and The Pantry distributed 1.3 million 
pounds of food sourced from Hawaiʻi Foodbank (40% of which was fresh produce).  
 
On Kauaʻi, our largest partner is Church of the Pacific, to which last year we distributed 
447,009 pounds of food, 23% of which was fresh produce. On the other end of the 
spectrum, many of our smaller agencies may only distribute several thousand pounds of 
food a year but serve a specific community that has nowhere else to turn for help. On 
average, our 275+ partner agencies distribute approximately 55,000 lbs. each per year, 
and all food goes out 100% free of charge. 
 
Together with The Food Basket of Hawaiʻi County and Maui Food Bank, Hawaiʻi 
Foodbank works with nearly every organization addressing food insecurity in Hawaiʻi. 
We provide nutritious food, logistics support, and ensure food safety throughout the 
supply chain, from storage to distribution. Sourcing healthy foods at an extremely low 
cost is a core strength. Centralizing food acquisition across our statewide hui allows us 
to leverage purchasing power and ensures healthy food reaches the most vulnerable.  
 
Hawaiʻi Foodbank has earned fourteen consecutive 4-star Charity Navigator ratings, 
exceeding standards for financial accountability and transparency. This highest rating 
places us among the top 2% of the charities evaluated nationally. We also hold 
Candid’s Platinum Seal of Transparency, their highest distinction. We were chosen as 
Hawaiʻi's Best Non-Profit by Honolulu Star-Advertiser's readership in 2025. 
 
Hawaiʻi Foodbank has a strong history of crisis leadership. During the COVID-19 
pandemic, we rapidly launched emergency food distributions, serving thousands weekly 
as unemployment soared. Following the 2023 Maui wildfires, we mobilized immediate 
support statewide, providing logistics and resources. We have maintained critical food 
access during hurricanes, the Kīlauea eruption, and the ongoing rise in demand, as 1 in 
3 Hawaiʻi households struggle with hunger. 
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Programs Overview 
 
PROGRAM PARTNER(S) BENEFICIARIES  

(Kauaʻi and Oʻahu) 
 56 School and Keiki 

Pantries 
 7 Afterschool Student 

Meals Program Sites 
 8 Kaukau 4 Keiki 

(SFSP) Summer Food 
Box Program Sites 

USDA / Hawai‘i State 
Department of 
Education / Hawai‘i Child 
Nutrition Programs / 
Agency Partners / 
Afterschool All-Stars, as 
applicable per program 

Pre-school through high school 
students (snacks and food 
bags; choice pantry) 

 1 College ʻOhana 
Produce Plus 
Distribution 

 1 Choice Pantry 

University of Hawai‘i 
System on Mānoa and 
Kauaʻi campuses 

College students, staff and 
faculty (fresh produce, pantry 
food items, baked goods, non-
perishable food, etc.) 

 63 ʻOhana Produce 
Plus Program Sites 

Agency Partners / City & 
County Parks 

People seeking food assistance 
and/or fresh produce to include 
kūpuna, 
keiki, individuals and ʻohana 
(fresh produce, dairy products, 
baked goods, pantry items, 
nonperishable foods, etc.) 

 38 Kūpuna Fresh 
Program Sites 

Agency Partners / Local 
Farms 

Low-Income Kūpuna 

 35 Senior Food Box 
Program Sites, aka 
Community 
Supplemental Food 
Program (CSFP) 

USDA / Hawai‘i State DLIR 
Department of Community 
Services / 
Agency Partners, as 
applicable per distribution 
site 

Low-Income Kūpuna 

 Senior Farmers’ 
Market Nutrition 
Program (SFMNP) 

USDA / Hawai‘i State DLIR 
Department of Community 
Services 

Low-Income Kūpuna (~35 lb. 
boxes of non-perishable food, 
such as protein, starch, 
fruits/vegetables, dairy, cereal, 
etc.) and cheese 

 The Emergency Food 
Assistance Program 
(TEFAP) 

USDA / Hawai‘i State DLIR 
Department of Community 
Services / 
Agency Partners 

Low-income households 

 Temporary Assistance 
for Needy Families 
(TANF) 

USDA / Hawai‘i State 
Department of 
Human Services 

Low-income households with 
children under the age 
of 18 

 SNAP Outreach Hawai‘i State Department of 
Human 
Services 

Low-income individuals 
and families 
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Farm to Families Fresh 
produce 

Hawai‘i Farm Bureau / 
Local Farms 

Fresh produce for people 
seeking food assistance 

Disaster Preparedness 
and Response 

Oʻahu Department of 
Emergency Management, 
Kauaʻi Emergency 
Management Agency, 
American Red Cross, The 
Salvation Army 

All Hawaiʻi citizens in need 

2. The goals and objectives related to the request;

KAUA‘I AND O‘AHU FOOD 4 KEIKI SCHOOL PANTRY PROGRAM 
The Food 4 Keiki (F4K) School Pantry program supports preschool through 12th-grade 
students (and their ʿohana) facing food insecurity. In partnership with the State of 
Hawaiʻi Department of Education, we provide healthy snacks and additional food items 
to take home, ensuring that families have a reliable source of nutritious food. Our 
program aims to eliminate barriers to food access, promoting equity in food distribution. 
Empowering students to choose preferred foods also respects cultural backgrounds and 
restores dignity through choice. 

PROGRAM OBJECTIVES 
In the past year, our Food 4 Keiki School Pantries on Kaua‘i, O‘ahu and Ni‘ihau 
distributed over 1.06 million pounds of food, for the equivalent of 886,000 meals, to an 
average of more than 16,000 children and adults per month. We are especially proud 
that we more than doubled the amount of produce distributed, providing the school 
pantries with an average of 46,081 pounds of produce per month.  

 Leveraging strong partnerships with public schools and local non-profit
organizations, our key objective for FY2027 is to improve our systems to increase
the number of people served and pounds distributed within our network of 59
schools implementing the School Pantry program.

 By meeting keiki’s nutritional needs, Hawai‘i Foodbank aims to support academic 
and behavioral outcomes, including increased energy, focus, and brain function.

FOOD 4 KEIKI PROGRAM OUTPUTS 
• In FY2027, our objective is to distribute at least 1 million pounds of food to 16,000

children and adults per month, while expanding healthy options. 
• We expect to operate 59 total School Pantry sites in FY2027, with 41 pantries on

Oʿahu, 17 on Kauaʿi, and 1 on Niʿihau. 

Due to rising demand, we have doubled School Pantry sites since 2022 and will operate 
59 sites in FY27. Of special note, 100% of the schools on Kaua‘i and Ni‘ihau are 
currently operating a Food 4 Keiki Food Pantry for their students and their ‘ohana. 
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3. The public purpose and need to be served; 
 
FEDERAL CHANGES AND UNPRECEDENTED DEMAND 
Food insecurity in Hawai‘i has risen sharply due to recent federal changes and ongoing 
crisis-level community needs, placing unprecedented strain on Hawai‘i’s resources and 
programs. Federal support programs for vulnerable families have been reduced or 
changed, increasing those at risk of hunger. Hawai‘i Foodbank faces a surge in 
emergency food requests, far exceeding capacity. This crisis affects households across 
the islands with urgent, expanding needs. 
 
Recent changes to Hawai‘i’s Supplemental Nutrition Assistance Program (SNAP) have 
reduced critical support for families, children, kūpuna, veterans, people with disabilities, 
and others relying on these benefits. Cuts to federal food assistance like The 
Emergency Food Assistance Program (TEFAP) through USDA have also had major 
impact. TEFAP historically accounted for 22% of food value distributed by Hawai‘i 
Foodbank. Since March 2025, combined federal assistance cuts and government 
shutdown costs have totaled over $5.64 million. These reductions make meeting 
growing needs harder, and the quality and quantity of healthy food may decline. 
 
KEIKI FOOD INSECURITY: A CRITICAL NEED 
Food insecurity is a serious public health issue threatening Hawai‘i’s keiki. The 
Foodbank’s 2025 State of Food Insecurity report showed 32% of Hawai‘i households 
experienced food insecurity in 2024/2025, with 11% going without food for a whole day 
some or most months. 
 
Among households with children, 34% had children experiencing food insecurity, and 
11% had children missing a whole day of food due to lack of money. Adult food 
insecurity was especially high at 45% (up from 38% in 2023), with families of young 
children most affected—caregivers often sacrifice their own food security to feed their 
children. 
 
Food insecurity remains a critical issue for our state, especially for the 1 in 3 keiki 
struggling with hunger. By better meeting students’ food and nutrition needs, Hawai‘i 
Foodbank seeks to improve students’ academic and behavioral outcomes, including 
increasing their energy, focus, and brain function. Our School Pantry program is one of 
our greatest tools in this effort.  
 
FOOD INSECURITY AFFECTING STUDENT’S HEALTH & LEARNING 
Children lacking enough food face increased risks of cognitive delays, behavioral 
issues, anxiety, depression, and suicide ideation. Long-term food insecurity links to 
higher rates of chronic diseases such as hypertension, heart disease, stroke, cancer, 
asthma, diabetes, arthritis, COPD, and kidney disease, as well as mental health 
challenges including depression, anxiety, and sleep disorders. 
 
Health status is significantly linked to food insecurity across all age groups. Among 
individuals facing food insecurity, 56% reported being in poor or very poor health, while 
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60% experienced hearing difficulties, and 74% had vision difficulties. Additionally, 64% 
of Hawaiʿi’s food insecure population delayed filling prescriptions to save money. 
 
Program outcomes benefit underprivileged populations and both the business and wider 
communities by combating the serious toll food insecurity takes on health care 
resources and the economy. In the U.S., food insecurity is associated with an additional 
$1,863 in health care costs annually. For Hawaiʻi, at an estimated food insecurity rate of 
30%, that translates to $800 million per year in added health care costs.  
 
Specifically for children, our program contributes to strategies that support brain 
development and learning, decrease susceptibility to sickness, and over the long term 
help to avoid development of physical, developmental, and cognitive impairments. The 
importance of this program was powerfully illustrated by a recent experience at Koloa 
Elementary School on Kaua‘i: 
 A young student arrived late to school, clearly stressed and hungry, on a day when 

important testing was scheduled. Thanks to the School Pantry, this student was able 
to quickly access a ready-to-eat meal, along with fresh apples and oranges. The 
School Pantry partner shared that being able to provide this simple meal 
transformed the student's day. The student was able to participate in the testing, no 
longer burdened by hunger. This story highlights how our program provides 
essential nutrition and reduces anxiety, allowing students to focus on their 
education. By providing meals and healthy snacks, we empower students and their 
families to thrive, not just survive. 

 
SERVING THE WHOLE STATE 
Hawaiʻi Foodbank serves the public good statewide, by providing food for any 
households in need. While providing daily direct operations on Oʻahu and Kauaʻi, 
Hawaiʻi has a long history of supporting its partners, Maui Food Bank and The Food 
Basket when there are disasters on neighbor islands. 
 
As previously noted, during the 2023 wildfires, Hawaiʻi Foodbank sourced over 75 
containers of food and supplies, distributing over 2.3 million pounds of food and 
supplies to Maui. Also, during the 2018 Kīlauea eruption, in support of its affiliate food 
bank partner, The Food Basket, Hawaiʻi Foodbank sourced and distributed more than 
66,000 pounds of food, water, face masks, hygiene kids, baby items, and other goods. 
 
With our daily operations expanding in FY2027 to a brand new Disaster and Resiliency 
Center in Waipahu, Hawaiʻi Foodbank stands ready, willing, and able to provide 
statewide disaster preparedness and response support directly on Oʻahu and Kauaʻi 
and, throughout the state’s island chain, in partnership with its affiliate food banks, its 
government and community partnerships through established MOUs and through its 
comprehensive network of nonprofit agency partners. 
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Describe the target population to be served;  
 
POPULATION TO BENEFIT 
The Foodbank’s Food 4 Keiki School Pantry program serves O‘ahu, Kauaʿi, and 
Niʿihau, supporting families below the Federal Poverty Level and ALICE households 
who earn above poverty but struggle to afford basics like food, housing, childcare, and 
healthcare. However, these Food 4 Keiki food items are given to any student, pre-K to 
12th grade, who visits the pantries, whether or not they receive free or reduced school 
meals. This practice supports equity in food distribution by avoiding segmentation 
according to income levels. 
 
With 77% of Hawai‘i’s population identifying as Asian, Native Hawaiian and Pacific 
Islander (NHPI), Black, or multi-racial, and given disproportionate hunger among NHPI 
populations, the program supports equity by removing cost and logistical barriers to 
provide reliable food. 
 
Hawaiʻi Foodbank assists people who are hungry or are food-insecure, whether 
challenges are experienced on a regular basis or a situational basis following a disaster. 
This includes people who are in a disaster-affected area, live in a geographically 
vulnerable community, are asset-limited, income-constrained, employed (ALICE) 
households, and/or are on the lower end of the socio-economic scale.  
 
 
4. Describe the geographic coverage.  
 
Due to rising demand, Hawai‘i Foodbank has doubled School Pantry sites since 2022 
and will operate 59 sites in FY27 — 41 on Oʻahu, 17 on Kauaʻi, and 1 on Niʻihau. Of 
special note, 100% of the schools on Kaua‘i and Ni‘ihau are currently operating a Food 
4 Keiki Food Pantry for their students and their ‘ohana. 
 
• Kaua‘i School Sites: (17) 

Chiefess Kamakahelei Middle, ʻEleʻele Elementary, Hanalei Elementary, Kalaheo 
Elementary, Kanuikapono Charter, Kapa‘a Elementary, Kapa‘a High, Kapa‘a Middle, 
Kaua‘i High, Kawaikini P.C School, Kekaha Elementary, Kῑlauea Elementary, King 
Kaumuali‘i Elementary, Kōloa Elementary, Waimea Canyon Middle, Waimea High 
School, Wilcox Elementary School 
 

• Ni‘ihau School Sites: (1) 
Ni‘ihau High & Elementary 

 
• O‘ahu School Sites: (41) 

‘Aiea Elementary, Ala Wai Elementary, Campbell High School, Castle High School, 
Dole Middle, Farrington High, Hau‘ula Elementary, Ka Waihona o ka Na‘auao PCS, 
Ka‘ala Elementary, Kahuku Elementary, Kailua Elementary, Kailua High, Ka‘iulani 
Elementary, Kalihi Elementary, Kamaile Academy PCS, Kapolei High, Ke‘elikōlani 
Middle, King Intermediate, Kipapa Elementary, Laie Elementary, Leihōkū 
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Elementary, Linapuni Elementary, Mā‘ili Elementary, Mākaha Elementary, 
Nānāikapono Elementary, Nānākuli Elementary, Nānākuli High & Intermediate, 
Olomana School, Pālolo Elementary, Pearl City High, Pope Elementary, Stevenson 
Middle, Wahiawā Elementary, Wahiawā Middle, Waiāhole Elementary, Wai‘anae 
Elementary, Wai‘anae High, Wai‘anae Intermediate, Waimanalo Elementary & 
Intermediate, Waipahu Elementary, Waipahu High 

III. Service Summary and Outcomes
The Service Summary shall include a detailed discussion of the applicant’s 
approach to the request. The applicant shall clearly and concisely specify the 
results, outcomes, and measures of effectiveness from this request. The 
applicant shall: 

1. Describe the scope of work, tasks and responsibilities;

SCOPE OF WORK 
The Food 4 Keiki School Pantries provide food assistance to preschool through 12th-
grade students, ensuring access to nutritious food. Pantries are located at 59 
participating schools and accessible community sites, serving as vital food resources for 
students and their families.  

F4K addresses food insecurity challenges by eliminating cost and logistical barriers for 
families in need by providing a nutritious food source that is both consistent and 
conveniently located at participating schools and accessible community locations. The 
F4K school pantries provide healthy snacks for keiki to eat during or after school as well 
as the option to choose nutrient-rich foods, including protein and fresh produce, to take 
home to share with their ‘ohana.  

Almost all Hawai'i Foodbank's participating school pantries are permanent, brick-and-
mortar pantries, with a dedicated space (classroom, storage room, etc.) on school 
grounds where food can be safely stored until it is distributed. A few permanent-type 
pantry models are being used including snacks only (16%), pre-packed bags that our 
volunteers assemble at the warehouse (58%), and 'client choice' pantry where 
families select the types of food they receive (22%). There is one school currently 
offering a drive-thru model pantry with a temporary setup at distribution time and a 
goal to distribute all food. 

The School Pantry program operates during the school year, which is typically 10 
months out of the year (August through May). If a school operates during the summer 
months, the school pantry may continue operations if school grounds are accessible, 
and resources are available.  

School Pantry distribution schedules vary by school. Most schools aim to distribute at 
least once a week and typically distribute at the end of the school day before the 
students head home. Schools and agency partners report that after-school distributions 
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work well for elementary schools, especially if an adult picks up a child, because they 
can assist in carrying food home. Some schools choose to distribute at the beginning of 
the school day or throughout the school day, depending on the type of pantry. This 
timing works best for pantries that serve snacks if a child misses their first meal of the 
day, such as school breakfast. 
 
PROGRAM OUTPUTS 
• In FY2027, our objective is to distribute at least 1 million pounds of food to 16,000 

children and adults per month, while expanding healthy options. 
• We expect to operate 59 total School Pantry sites in FY2027, with 41 pantries on 

Oʿahu, 17 on Kauaʿi, and one on Niʿihau. 
 
PRIMARY ACTIVITIES  
• Food Resourcing: Hawai‘i Foodbank’s product resourcing team sources perishable 

and non-perishable foods from local and continental U.S. suppliers, transporting 
them to warehouses in Honolulu and Līhuʻe. Our approach yields roughly five times 
the purchasing power of each donated dollar. We maintain strong vendor 
relationships, access donated products through Feeding America, and utilize 
“number two grade” markets for nutritious but cosmetically imperfect items. 
Partnerships with shippers like Matson, Pasha, and Young Brothers reduce over-
water shipping costs substantially. 
 

• Volunteer Support: Volunteers play a critical role year-round, inspecting food quality, 
sorting and boxing donations, and assisting with administrative tasks. Their 
contributions equate to nearly a dozen full-time staff, allowing Hawai‘i Foodbank to 
allocate more resources directly to operations and program support. 

 
RESPONSIBILITIES 
School Pantries depend on close partnerships among Hawaiʻi Foodbank, the 59 State 
of Hawaiʻi Department of Education and public charter schools, and 4 local non-profit 
agencies.  

• Dedicated partner agencies on Oʻahu, Kauaʻi and Niʿihau, along with the 
Foodbank, deliver food and regularly stock school pantries throughout the school 
year, and distributions are typically scheduled after school hours in coordination 
with each participating school. Current partner agencies include ‘Elepaio Social 
Services (with 11 pantries on the Waianae Coast), ʻEleʻele Baptist Church, 
Kaumakapili Church, and Parents & Children Together.  

 
• Hawaiʻi Foodbank staff install necessary storage and refrigeration units at each 

participating site and prepare food items for distribution. 
 

• Hawaiʻi Foodbank’s product resourcing team identifies perishable and non-
perishable foods that we purchase and transport from local and continental 
United States sources to our warehouses in Honolulu, Oʻahu and Līhu‘e, Kauaʻi. 
They ensure the best prices by managing relationships with local and continental 
vendors. 
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• Volunteerism is an integral pillar of Hawai‘i Foodbank’s operational framework, 
including the School Pantry program. Nearly every day of the year, our 
volunteers inspect dry goods/pantry food and produce donations by checking the 
integrity of food products and boxing items for warehouse storage. This helps 
ensure that food is safe for the families receiving it. This also prepares the food 
for distribution, so we can get it more efficiently to those in need. Warehouse 
volunteers also help with important administrative and clerical assistance.  

 
 
2. Provide a projected annual timeline for accomplishing the results or 
outcomes of the service; 
 
PROGRAM TIMELINE FOR FY27 
The School Pantry program operates during the school year, which is typically 10 
months out of the year (August through May). If a school operates during the summer 
months, the school pantry may continue operations if school grounds are accessible, 
and resources are available. 
 
Food 4 Keiki School Pantry Ongoing Activities:  

• Recruit volunteers for food selection and packing 
• Source produce from local farms and retailers  
• Purchase shelf-stable foods and fresh produce; manage shipping logistics  
• Ensure at least one school staff per site completes annual food safety training  
• Require civil rights training for all staff and volunteers interacting with recipients  
• Conduct regular school visits to complete food monitoring forms  
• Distribute enrollment forms to families with open enrollment  
• Promote program through school newsletters and social media 
 

June - August 2026:  
• Summer feeding focus at a concentrated number of school locations  

 
August 2026 – May 2027:  

• Weekly food distribution during the school year at all 56 pantry locations  
 
 
3. Describe its quality assurance and evaluation plans for the request.  
Specify how the applicant plans to monitor, evaluate, and improve their results; 
 
MONITORING 
Data is collected monthly from agency partners via the Hawai‘i Foodbank Agency 
Partner Monthly Activity Report, detailing the number of adults and children served 
through the Food 4 Keiki program. Process data on food purchases, pounds, and units 
received and distributed are tracked through Hawai‘i Foodbank’s inventory system 
(NetSuite). The Foodbank monitors all food movement and provides monthly reports to 
ensure adherence to the project timeline and budget. 
 
Hawaiʻi Foodbank also ensures quality through multiple types audits each year to 
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include its financial audit, its single audit for federal funding, financial and program 
monitoring from DLIR’s Office of Community Services, Department of Human Services, 
and DOE’s Hawai‘i Child Nutrition Program.  
 
HIGHEST LEVEL STANDARDS 
As the Feeding America partner food bank for the state of Hawai‘i, the Foodbank is 
reviewed on a bi-annual basis to ensure the highest level of financial, operation, 
programmatic and administrative standards are maintained. Further, AIB International 
audits Hawai‘i Foodbank’s warehouses annually against the Consolidated Standards for 
Food Distribution Centers. 
 
The Foodbank’s focus on leadership and program quality and financial transparency is 
further demonstrated by its Candid Platinum Seal of Transparency on GuideStar and 4- 
Star Charity Navigator rating. 
 
EVALUATION RESULTING IN PROGRAM IMPROVEMENTS 
In addition to increasing the quantity of food and number of people served through our 
school pantries, we have enhanced the methodology and quality of our food provision. 
We have increased the number of sites which offer the client-choice model described 
previously, where recipients can choose which food items to take home, rather than 
receiving a pre-packed bag. 
 
We have also prioritized our offering of fresh produce through the school pantries, which 
now constitutes 30% to 52% of food distributed at these sites. Through these efforts, we 
have elevated the nutritional value for recipients while providing the dignity of choice to 
students and their families.  
 
 
4. List the measure(s) of effectiveness that will be reported to the State 
agency through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Note that if the level of appropriation 
differs from the amount included in this application that the measure(s) of 
effectiveness will need to be updated and transmitted to the expending agency. 
 
Hawai‘i Foodbank will measure the effectiveness of the Food 4 Keiki School Pantry 
program through these two metrics:  

• Number of pounds of food distributed 
• Number of households, adults and children who benefit from the program 

 
Agency partners report the number of adults and children served each month to Hawai‘i 
Foodbank using the Hawai‘i Foodbank Agency Partner Monthly Activity Report. For 
process measures, a description of the purchased food and the number of pounds/units 
received and distributed is recorded in Hawai‘i Foodbank’s inventory system. We track 
all food activity, coming in and going out, and report monthly. Implementation is 
monitored through these reports to ensure the purchase and distribution of food meets 
the project timeline and budget. 
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IV. Financial 
 
Budget 
1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds 
b. Personnel salaries and wages 
c. Equipment and motor vehicles 
d. Capital project details 
e. Government contracts, grants, and grants in aid 

 
With the GIA requested funds for FY27, Hawai‘i Foodbank plans to purchase perishable 
and non-perishable food items to sustain the 59 school pantries across Kauaʻi County  
and Oʻahu. Each school pantry costs, on average, $30,000 annually for food items, 
supplies, support, and equipment.  
 
Required budgets attached. 
 
 
2. The applicant shall provide its anticipated quarterly funding requests for 
the fiscal year 2027. 
 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

$100,000 $100,000 $100,000 $100,000 $400,000 
 
 
3. The applicant shall provide a listing of all other sources of funding that they 
are seeking for fiscal year 2027. 
 
FUNDING PLAN 
The Food 4 Keiki School Pantry program budget for FY2027 is $1,817,717. Of this, 
$503,759 comes from private grants; the rest is funded by Hawai‘i Foodbank’s general 
revenue, mainly individual contributions.  
 
Key supporters have included the Atherton Family Foundation, Albertsons Foundation, 
Annie Sinclair Knudsen Memorial Fund, Aranoff Keiki Fund, Bretzlaff Fund, Feeding 
America, McInerny Foundation, Omidyar Fellows, and Pacific Rainbow Foundation. 
 
Hawaiʻi Foodbank maintains relationships with the USDA and local and national food 
growers, manufacturers, retailers, and distributors to obtain monetary and donated 
food. Hawaiʻi Foodbank also leverages national corporate partnerships through a 
network affiliation with Feeding America, the nation’s largest domestic hunger relief 
organization. Hawaiʻi Foodbank continues to expand its partnerships with the Hawaiʻi 
Farm Bureau and local agricultural producers to build and improve a sustainable food 
supply and distribution network of locally grown food, including culturally responsive 
produce. 
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Overall, we estimate that the Foodbank approach yields approximately five times the 
purchasing power of each donated dollar, though this multiplier can be much higher for 
produce. We ensure the best prices by managing relationships with local and 
continental vendors, donated product through the Feeding America national network, 
and accessing markets such as “number two grade” products, which may have a less 
appealing appearance but are no less valuable from a nutrition standpoint. In addition, 
relationships with shippers like Matson, Pasha, and Young Brothers dramatically reduce 
the cost of over-water shipping for the Foodbank.  

4. The applicant shall provide a listing of all state and federal tax credits it has
been granted within the prior three years. Additionally, the applicant shall provide 
a listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

None 

5. The applicant shall provide a listing of all federal, state, and county
government contracts, grants, and grants in aid it has been granted within the 
prior three years and will be receiving for fiscal year 2027 for program funding. 

See attached. 

6. The applicant shall provide the balance of its unrestricted current assets as
of December 31, 2025. 

Hawai‘i Foodbank’s unrestricted current assets balance is $28,286,245 as of 
December 31, 2025. Hawaiʻi Foodbank’s board of directors recognizes that the future 
will likely hold another natural disaster, like Hurricane Iniki, that will directly impact the 
state. A strong financial reserve will be needed to access sufficient food inventory to 
support the state during a crisis.

V. Experience and Capability 

1. Necessary Skills and Experience
The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

EXPERIENCE IMPLEMENTING THIS PROGRAM 
Hawai‘i Foodbank launched its first Food 4 Keiki (F4K) School Pantry in 2018 in 
Waimanalo, O‘ahu. Since then, the program has expanded to 59 pantry sites across 
O‘ahu, Kaua‘i, and Ni‘ihau. These pantries support preschool through 12th-grade 
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students facing food insecurity by providing healthy snacks and additional food items for 
home, ensuring families have equitable and reliable access to nutritious food.  

PAST RESULTS – FOOD 4 KEIKI 
In FY25, Hawai‘i Foodbank’s Food 4 Keiki (F4K) School Pantry program distributed over 
1.06 million pounds of nutritious food—equivalent to 886,000 meals—to an average of 
more than 16,000 children and adults monthly. We also more than doubled the amount 
of produce distributed, providing an average of 46,081 pounds of fresh produce per 
month to school pantries. This success brought a 76% increase in food distribution 
through the School Pantry program, reaching 25% more keiki and their ʿohana, and 
more than doubling the produce distributed. 

PAST RESULTS – FEEDING HAWAI‘I 
For more than 40 years, Hawaiʻi Foodbank has been synonymous with getting food in 
the hands of individuals and households in need. Hawaiʻi Foodbank is the state’s 
leading hunger-relief organization and a partner in Feeding America’s nationwide 
network of food banks. The Foodbank partners with multiple local and state 
government and nonprofit community partners, including 275 hunger relief partners.  

Together, we distribute food directly to those in need in disadvantaged communities 
through nutrition programs, food pantries, low-income senior housing, homeless, 
substance and domestic abuse shelters, residential programs, soup kitchens, schools, 
and more, such as resource acquisition, like SNAP Outreach, and resource distribution, 
like farmers’ market vouchers for fresh fruits and vegetables. 

VERIFIABLE EXPERIENCE 
1) In partnership with DLIR’s Office of Community Services, Hawaiʻi Foodbank operates
several USDA food and nutrition programs on Oʻahu and Kauaʻi, including: 

• The Emergency Food Assistance Program (TEFAP)
• TEFAP Reach & Resiliency
• TEFAP Farm to Food Bank
• Commodity Supplemental Food Program (CSFP, aka Senior Food Box)
• Senior Farmers’ Market Nutrition Program (SFMNP)

2) In partnership with DOE’s Hawai‘i Child Nutrition Program and several nonprofit
agency partners, Hawaiʻi Foodbank operates the following USDA programs on Oʻahu 
and Kauaʻi, including: 

• Child and Adult Care Food Program (CACFP)
• Summer Food Service Program (SFSP, aka Kaukau 4 Keiki)

3) In partnership with the Department of Human Services, Hawaiʻi Foodbank operates
the following programs on Oʻahu and Kauaʻi, including: 

• Temporary Assistance to Needy Families (TANF) Memorandum of Effort (MOE)
• SNAP Outreach
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4) Hawaiʻi Foodbank also offers several programs directly on Oʻahu and Kauaʻi, 
including: 

• Food 4 Keiki School and Keiki Pantries 
• Food 4 Keiki Full Choice School Pantries 
• Feeding Our Future 
• Kūpuna Fresh 
• ʻOhana Produce Plus 
• Farm to Families 

 
5) Hawai‘i Foodbank is a collaborative partner, working with government, military, 
private, community and nonprofit organizations or the benefit of individuals and families 
struggling with hunger or food insecurity. We operate the state’s largest donated food 
rescue program with the support of nearly 300 retailers, wholesalers, food growers, 
manufacturers, and community donors.  
 
6) As a key disaster response partner, we hold MOUs with the City & County of 
Honolulu’s Department of Emergency Management (DEM), Kauaʻi’s Emergency 
Management Agency (KEMA) American Red Cross Pacific Islands Region, and with 
The Salvation Army. 
 
7) Hawai‘i Foodbank continues to expand its partnerships with Hawai‘i Farm Bureau 
and local agricultural producers to build and improve a sustainable food supply and 
distribution network of locally grown produce, including produce that is culturally 
responsive, such as ulu, ualʻa, taro, etc. As a result of these efforts, more than one 
quarter of all food the Foodbank distributes is fresh produce, including well over half of 
which is sourced locally. 
 
 
2.    Facilities 
The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. 
 
Hawaiʻi Foodbank currently operates out of two locations: 1) a 23,668 square-foot 
warehouse on Kilihau Street in Māpunapuna, Honolulu, Oʻahu; and 2) a 4,750 square-
foot warehouse at 4241 Hanahao Place in Lihue, Kauaʻi. Both warehouses are annually 
inspected and certified for food safety by AIB International, which sets the standards for 
food quality, handling, and safety nationwide. 
 
The Oʻahu and Kauaʻi facilities are open for public donations Monday-Friday from 7:00 
am - 4:00 pm. Donated and purchased foods are received, inspected, sorted, 
inventoried, stored, and distributed to our agency partners and through our direct 
service programs. Both warehouses include non-perishable and perishable food storage 
areas, such as chillers and freezers, and a food inspection area where staff and 
volunteers ensure donated food rescue items are fresh and in good condition. Both 
warehouses have an agency distribution floor where individually packaged 
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boxes/containers and cases of food are organized and displayed in such a way as to 
allow agency partner representatives to easily pick up the items for their food pantries 
and feeding programs. 
 
Hawaiʻi Foodbank maintains a fleet of 11 trucks, 1 van, and 1 Mobile Pantry truck on 
Oʻahu, and 3 trucks, 2 vans, and 1 mobile pantry truck on Kauaʻi. The primary mode of 
transportation is refrigerated straight trucks with lift-gates to distribute food to our 
hunger relief network across the islands.  
 
Hawai‘i Foodbank is launching a transformative capital project to construct a new, 
purposefully designed food bank facility in Waipahu (94-446 Maikoiko Street, Waipahu, 
HI 96797). This 46,750 square-foot facility, the new Hawai‘i Foodbank Distribution and 
Resiliency Center, will significantly enhance our capacity to store and distribute food, 
improve our disaster response capabilities, and create a community hub for education 
and engagement. Construction is expected to be completed in late 2027. 
 
 
VI. Personnel: Project Organization and Staffing 
 
1.     Proposed Staffing, Staff Qualifications, Supervision and Training 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe 
its ability to supervise, train and provide administrative direction relative to the 
request.  
 
Led by President and CEO Amy Miller, Hawaiʻi Foodbank has 78 staff members 
statewide, 10 of whom work at our Kauaʻi location. Our dedicated Board of Directors 
consists of 29 community leaders from key industry sectors, as well as a 10-member 
Kauaʻi Advisory Board. We also have a deep pool of loyal volunteers; in FY2025, more 
than 8,000 volunteers contributed over 33,000 hours of service.  
 
Our experienced leadership and program team ensure the continuity and effectiveness 
of the Food 4 Keiki School Pantry program as it scales to meet the growing needs of 
Hawai‘i’s keiki and their families: 
 
 Amy Miller, President & CEO, joined Hawaiʻi Foodbank’s mission in May 2021. 

Amy brings more than two decades of experience specializing in nonprofit 
operations, financial management, and fund development. Amy most recently 
served as senior vice president and chief operating officer of Bishop Museum. Amy 
graduated magna cum laude from Harvard University and has a master’s in 
psychology degree from University of Hawai‘i at Mānoa. She is an Omidyar Fellow. 

 
 Marielle Terbio, Vice President of Strategy & Programs. Since joining Hawaiʻi 

Foodbank in November 2017,Marielle has helped explore and launch strategic 
initiatives to combat food insecurity in Hawaiʻi including HFB’s School Pantry 
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Program, Summer Food Service Program, SNAP Outreach Program, and Advocacy 
and Farm to Family initiatives, including sourcing fresh produce to increase access 
to local, healthy fruits and vegetables. She has worked in the non-profit sector for 
over 18 years in Hawaiʻi and Guam. 

 
 Laura Zysman, Director of Keiki Nutrition, has over 19 years of experience 

working with Hawaiʿi’s low-income families and serving Hawaiʿi’s most vulnerable 
populations. Laura has over 12 years of experience supervising staff and managing 
programs including a food pantry, Summer Food Service Program, and COVID-19 
food programs. 

 
 Wesley Perreira, Kauaʻi Branch Director, manages daily operations on Kauaʻi and 

has worked for Hawaiʻi Foodbank since 2013. He previously worked for 18 years in 
law enforcement, with positions in patrol, investigative services, and administration. 
He has an Associate Degree in Business Administration from the University of 
Hawaiʻi at Hilo. 

 
 
2. Organization Chart 
The applicant shall illustrate the position of each staff and line of responsibility / 
supervision. If the request is part of a large, multi-purpose organization, include 
an organization chart that illustrates the placement of this request. 
 
Organizational Chart attached. 
 
 
3. Compensation 
The applicant shall provide an annual salary range paid by the applicant to the 
three highest paid officers, directors, or employees of the organization by 
position title, not employee name.  
 

• President & CEO: $200,000 - $275,000 
• Vice President 1: $150,000 - $180,000 
• Vice President 2: $150,000 - $180,000 

 
 
VII. Other 
1.        Litigation 
The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 
 
None. 
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2.        Licensure or Accreditation 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 
Hawaiʻi Foodbank is a certified partner of Feeding America, the nation’s food bank 
network. This signifies that Hawaiʻi Foodbank operations meet strict national guidelines 
for the safe handling and distribution of food, financial and administrative practices, and 
donor/agency relations. The Foodbank undergoes periodic Feeding America contract 
audits covering food safety and governance under Network Standards Review.  
 
Both Hawaiʻi Foodbank warehouses are inspected and certified by AIB International, a 
third-party auditor recognized for setting industry-leading food safety standards. Hawaiʻi 
Foodbank implements a comprehensive Food Safety Program addressing operational 
methods, personnel practices, maintenance, cleaning, and integrated pest 
management, with strict documentation requirements.  
 
 
3. Private Educational Institutions 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, 
Section 1, of the State Constitution for the relevance of this question. 
 
Not applicable. 
 
 
4. Future Sustainability Plan 
The applicant shall provide a plan for sustaining after fiscal year 2027 the activity 
funded by the grant if the grant of this application is: 
(a) Received by the applicant for fiscal year 2027, but 
(b) Not received by the applicant thereafter. 
 
For over four decades, Hawai'i Foodbank has demonstrated resilience in providing food 
assistance through various challenges, including economic downturns, the global 
pandemic, federal funding loss, and natural disasters, such as the Maui wildfires.  
 
To sustain our activities, we nurture and grow key community partnerships. We are 
incredibly grateful for our donors, which include foundations, corporations, government, 
and individuals, as well as in-kind support in the form of food donations from food 
drives, retailers, producers, wholesalers, and manufacturers.  
 
Hawaiʻi Foodbank staff and our 29-member volunteer board of directors work 
continuously to identify and evaluate potential sources of financial and food support. We 
strive to keep administrative costs low, and we estimate the value of our volunteers' 
efforts to be the equivalent of 15 full-time staff members. Our organizational model 
enables nearly 92% of all expenses to be used directly for program support. 
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Hawaiʻi Foodbank maintains relationships with the USDA and local and national food 
growers, manufacturers, retailers, and distributors to obtain monetary support and 
donated food. Hawaiʻi Foodbank also leverages national corporate partnerships through 
a network affiliation with Feeding America, the nation’s largest domestic hunger relief 
organization. Hawaiʻi Foodbank continues to expand its partnerships with the Hawaiʻi 
Farm Bureau and local agricultural producers to build and improve a sustainable food 
supply and distribution network of culturally responsive locally grown produce. 
 
 











Applicant: Hawaii Foodbank, Inc. Contracts Total: 15,205,305        

CONTRACT DESCRIPTION EFFECTIVE 
DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1 Senior Farmers Market Nutrition Program (Oahu) CY2023 Dept of Labor State 337,369.66$        
2 Senior Farmers Market Nutrition Program (Kauai) CY2023 Dept of Labor State 15,950.00$          
3 Senior Farmers Market Nutrition Program (Oahu) CY2024 Dept of Labor State 374,155.94$        
4 Senior Farmers Market Nutrition Program (Kauai) CY2024 Dept of Labor State 17,579.46$          
5 Senior Farmers Market Nutrition Program FFY24 Dept of Labor State 667,571.55$        
6 Senior Farmers Market Nutrition Program FFY25 Dept of Labor State 310,355.34$        
7 Senior Farmers Market Nutrition Program FFY26 Dept of Labor State 274,046.75$        

8 Senior Farmers Market Nutrition Program - ARPA FFY26 Dept of Labor State 36,308.59$          

9
Temporary Emergency Food Assistance Program 
(Oahu) FFY2023 Dept of Labor State 181,640.35$        

10
Temporary Emergency Food Assistance Program 
(Kauai) FFY2023 Dept of Labor State 17,149.32$          

11
Temporary Emergency Food Assistance Program 
(Oahu) FFY2024 Dept of Labor State 180,547.00$        

12
Temporary Emergency Food Assistance Program 
(Kauai) FFY2024 Dept of Labor State 15,143.00$          

13
Temporary Emergency Food Assistance Program 
FTFB (Oahu) FFY2024 Dept of Labor State 19,516.00$          

14
Temporary Emergency Food Assistance Program 
FTFB (Kauai) FFY2024 Dept of Labor State 1,635.00$            

15
Temporary Emergency Food Assistance Program 
R&R FFY2024 Dept of Labor State 216,949.00$        

16
Temporary Emergency Food Assistance Program 
R&R FFY2025 Dept of Labor State 454,210.65$        

17
Temporary Emergency Food Assistance Program 
(Oahu & Kauai) FFY2025 Dept of Labor State 146,298.21$        

18
Temporary Emergency Food Assistance Program 
(Oahu & Kauai) FFY2026 Dept of Labor State 123,367.01$        

19 City & County of Honolulu Grant in Aid FY2025 DCS C&C of Honolulu 150,000.00$        

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID
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20 County of Kaua'i Grant in Aid - Kupuna Program FY2025-2026 Agency on Elderly AffairsCounty of Kaua'i 30,000.00$          
21 State Emergency Food Assistance Program FY2023 Dept of Labor State 1,326,600.00$     
22 State of Hawaii Grant in Aid FY2023 Dept of Labor State 200,000.00$        
23 State of Hawaii Grant in Aid FY2024 Dept of Labor State 400,000.00$        
24 State of Hawaii Grant in Aid FY2025 Dept of Labor State 700,000.00$        
25 Commodity Supplemental Food Program (Oahu) FFY2023 Dept of Labor State 162,280.00$        
26 Commodity Supplemental Food Program (Kauai) FFY2023 Dept of Labor State 18,515.00$          
27 Commodity Supplemental Food Program (Oahu) FFY2024 Dept of Labor State 179,014.00$        
28 Commodity Supplemental Food Program (Kauai) FFY2024 Dept of Labor State 20,424.00$          

29
Commodity Supplemental Food Program (Oahu 
&Kauai) FFY25 Dept of Labor State 190,488.91$        

30
Commodity Supplemental Food Program (Oahu 
&Kauai) FFY26 Dept of Labor State 221,963.58$        

31
Commodity Supplemental Food Program CSFCC 
(Oahu) FFY25 Dept of Labor State 89,807.22$          

32
Commodity Supplemental Food Program CSFCC 
(Kauai) FFY25 Dept of Labor State 10,281.82$          

33 Temporary Assistance to Needy Families  CY2023 Dept of Human Services State 450,000.00$        
34 Temporary Assistance to Needy Families  CY2024 Dept of Human Services State 450,000.00$        
35 Temporary Assistance to Needy Families  CY2025 Dept of Human Services State 450,000.00$        
36 Temporary Assistance to Needy Families  CY2026 Dept of Human Services State 450,000.00$        
37 SNAP Outreach FFY2023 Dept of Human Services State 369,417.85$        
38 SNAP Outreach FFY25 Dept of Human Services State 184,708.92$        
39 SNAP Outreach FFY26 Dept of Human Services State 384,200.00$        
40 Kako'o Foster Families DHS-26-POS-9914 FFY26 Dept of Human Services State 50,000.00$          
41 Child and Adult Care Food Program FFY24 Dept of Education State 77,389.61$          
42 Child and Adult Care Food Program FFY25 Dept of Education State 112,831.14$        
43 Child and Adult Care Food Program FFY26 Dept of Education State 182,000.00$        
44 Summer Food Service Program FFY23 Dept of Education State 12,942.96$          
45 Summer Food Service Program FFY24 Dept of Education State 497,707.32$        
46 Summer Food Service Program FFY25 Dept of Education State 1,467,540.69$     
47 Summer Food Service Program FFY26 Dept of Education State 975,831.10$        

48

EFSP Phase 39 plus ARPA (Kauai) CY2023

U.S. Dept of Homeland 
Security Federal 
Emergency Management 
Agency (DHS/FEMA) Federal 79,972.00$          
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DIR OF ANNUAL 
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