Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

X 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

X 2) Declaration Statement

X 3) Verify that grant shall be used for a public purpose

X| 4) Background and Summary

5) Service Summary and Outcomes

X 6)Budget

a) Budget request by source of funds (Link)

b) Personnel salaries and wages (Link)

c) Equipment and motor vehicles (Link)

d) Capital project details (Link)

e) Government contracts, grants, and grants in aid (Link)

X| 7) Experience and Capability

X| 8) Personnel: Project Organization and Staffing

1
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THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request:

E Operating D Capital

Legal Name of Requesting Organization or Individual: Hawaii County Economic Opportunity Council
Dba: Hawai'i County Economic Opportunity Council

Amount of State Funds Requested: $ 1.158,000.00

The requested funds to purchase vehicles ensure that Hawai'i County Economic Opportunity Council
(HCEOC) and its Transportation Department can provide quality transportation services to low-income
seniors, individuals, families, and individuals with disabilities so they can access social services, medical
care, employment, food security, housing and utilities security, and access to community activities.

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5
State: $ 733, 932.00 Fiscal Years:

Federal  § $8,132,490.00

County: $ Unrestricted Assets:

$2,496,376.00

Private/Other: $

New Service (Presently Does Not EXxist): D Existing Service (Presently in Operation): E

Type of Business Entity: Mailing Address:
DX 501(c)(3) Non Profit Corporation 47 Rainbow Drive
[ other Non profit City: Hilo State: Hl  Zip: 96720

D Other

Contact Person for Matters Involving this Application

Name: Title:

Chad Hasegawa Executive Director

Email: Phone:

chasegawa@hceoc.net (808)731-7009

-,{{g’f—m Chad Hasegawa, Executive Director 22/01/26
Authorized Signature Name and Title Date Signed

Revised 2024.12.04



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: HAWAII COUNTY ECONOMIC OPPORTUNITY COUNCIL

DBA/Trade Name: HAWAII COUNTY ECONOMIC OPPORTUNITY COUNCIL

Issue Date: 01/16/2026

Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#: [ ]

Ul#:
DCCA FILE#: 13035

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Compliant
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Isincorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Hawai'i County Economic Opportunity Council

(Typed 'Name of Individual or Organization)

A 22/01/26
@rad Hasegawa (Jan 22, 2026 13:31:25 HST)
(Signature) (Date)
Chad Hasegawa Executive Director
(Typed Name) (Title)
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable’.

Certification

Hawaii Compliance Express Certificate (If the Applicant is an Organization)
Hawai‘i County Economic Opportunity Council's (HCEOC) Certificate of Good
Standing is located after the Thirtieth Legislature Application for Grants Cover
Page.

Declaration Statement

HCEOC's Declaration Statement is placed after the Certificate of Good Standing.
Public Purpose

Hawai‘i County Economic Opportunity confirms that the requested grant will be

used for a public purpose pursuant to Section 42F-102, Hawai‘i Revised
Statutes.

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1.

A brief description of the applicant's background;

Hawai‘i County Economic Opportunity Council (HCEOC) is a private nonprofit
organization established in May 1965 and designated as the Community Action
Agency (CAA) for Hawai‘i County. The agency is part of a nationwide
association, the National Community Action Partnership. The Agency is
governed by a 12-member tripartite Board of Directors with equal representation
from public officials, private-sector leaders, and low-income community
members, ensuring accountability, community voice, and public oversight of its
operations.

For 60 years, HCEOC has mobilized public and private resources to assist youth,
adults, seniors, and individuals with disabilities who face economic hardship and
whose incomes are below the federal poverty guidelines. The Agency’s mission
is to enable individuals and families to achieve greater self-sufficiency and
improved quality of life through programs and services that prevent, alleviate,
and eliminate the impacts of poverty in Hawai‘i County.

Rev 12/05/2025 1 Application for Grants




Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

HCEOC delivers essential year-round services in transportation, food service,
housing stability, energy utility assistance, and energy efficiency. These
programs are provided island-wide throughout Hawai‘i County, including rural,
remote, and underserved communities. They are designed to support access to
cost-reducing energy efficiency strategies, nutritious meals, medical and social
services, employment opportunities, financial institutions, government agencies,
and community resources. HCEOC'’s transportation services ensure that qualified
residents, particularly seniors and individuals with disabilities, can access these
vital services and maintain independence.

In addition to direct services, HCEOC administers financial assistance programs
that prevent utility disconnection, helping households remain safely housed and
connected to essential utilities. By stabilizing households, the Agency reduces
reliance on emergency systems and contributes to broader public cost savings.

HCEOC has extensive experience administering State, County, and federal
funds and has demonstrated a strong record of compliance with all applicable
fiscal, administrative, and programmatic requirements. The Agency maintains
sound financial management practices, including independent annual audits,
internal budgetary controls, and ongoing oversight by its Board of Directors.
These systems ensure the responsible stewardship of public funds and the ability
to meet reporting and performance expectations associated with State legislative
appropriations.

The Agency’s programs are integrated across departments, allowing clients to
access multiple services through a coordinated, client-centered approach.
HCEOC collaborates with County and State agencies, utility providers,
healthcare organizations, nonprofit partners, and community-based organizations
to maximize resources, avoid service duplication, and respond effectively to
evolving community needs.

With established staffing, infrastructure, and partnerships in place, HCEOC is
fully prepared to implement FY2027 operating funds immediately upon award.
Continued State legislative support will sustain core operations that deliver
measurable public benefit, strengthen household stability, and advance State
and County priorities related to housing security, food security, energy
affordability, transportation access, and services for seniors, individuals with
disabilities, and low-income families across Hawai‘i County.

2. The goals and objectives related to the request;
The following goal and objectives are established to ensure HCEOC uses the
requested funds in accordance with Chapter 42F, Hawai‘i Revised Statutes.

HCEOC has defined a measurable goal and objectives for the purchase of new
transportation vehicles, ensuring safe, reliable, and equitable access to essential

Rev 12/05/2025 2 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

services for seniors, individuals with disabilities, and low-income residents of
Hawai‘i County.

Goal: To strengthen and expand essential transportation services in Hawai'i
County by replacing aging vehicles and adding new fleet capacity, ensuring safe,
reliable, and equitable access to medical care, nutrition programs, employment,
and social services for seniors, individuals with disabilities, and low-income
residents.

Objective 1: By October 2026, purchase 15 placement vehicles to reduce
maintenance downtime, improve safety standards, and ensure compliance with
State and Federal transportation requirements.

Objective 2: By November 2026, acquire 6 additional vehicles with disability
access equipment to expand transportation capacity and meet growing demand
for essential trips, including medical appointments, nutrition services, and senior
transportation.

Objective 3: By June 2027, increase transportation access for kiipuna and
individuals with disabilities by 5%, enabling participants to remain independent
and safely age in place within their communities.

Objective 4: Reduce long-term operating and maintenance costs by investing in
newer, more fuel-efficient vehicles, maximizing the impact of the $200,000 to the
State of Hawai‘i Department of Transportation, ensuring responsible stewardship
of State funds.

The above goal and objectives are supported by the current data collected from
October 2024 to September 2025. HCEOC has 15 vehicles: 3 minivans and 12
transit vans. The combined mileage of the vans is 2,141,397. The average
mileage of each vehicle is 133,837.31. HCEOC averages 387 passengers per
month and 4,535 one-way trips per month. HCEOC has 4,644 unduplicated
passengers and 31,189 units for the reporting period.

In Fiscal Year 2027, HCEOC will provide its portion of funds to the State of
Hawai‘i Department of Transportation to purchase handicap accessible vehicles
to support transportation infrastructure and provide services that benefit Hawai'i
County residents. While this investment helps sustain current operations,
HCEOC'’s Transportation Department continues to face increasing demand and
rising maintenance costs due to an aging fleet. Additional State funding is
essential to replace high-mileage vehicles and expand fleet capacity, ensuring
uninterrupted access to medical care, nutrition services, and community
resources for seniors, individuals with disabilities, and low-income households.
Investment in additional vehicles will directly improve service reliability, safety,
and efficiency while aligning with the State’s priorities for mobility, equity, and
community-based care.

Rev 12/05/2025 3 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

The public purpose and need to be served;

The requested State of Hawai‘i funds will be used for a public purpose to provide
essential, equitable services to low-income and vulnerable residents across the
geographically diverse and rural communities of Hawai‘i County. Funding will
support transportation services for seniors (age 60 and older), individuals with
disabilities, and low-income households, enabling them to access social services,
essential medical appointments, and food services to address food insecurity.
Transportation services help mitigate the impacts of the high cost of living,
reduce barriers to access in rural and underserved areas, and promote health,
safety, stability, and self-sufficiency for residents most in need. Hawai‘i County
faces persistent challenges, including geographic isolation, limited public
transportation, rising housing and energy costs, and higher rates of food
insecurity among seniors and low-income households, all of which necessitate
continued public investment in coordinated, community-based support services.

Describe the target population to be served; and

HCEOC serves low-income individuals and households, which include seniors
age 60 and older and individuals with disabilities residing in Hawai‘i County,
where persistent poverty, geographic isolation, and high cost of living create
barriers to accessing essential services. In Hawai‘i County, 17% of households
live in poverty, totaling 12,569 households out of 73,933. It is the highest level of
poverty in the state. The state level is 10%. The County has the largest land area
in the state (4,028 square miles); the next-largest island is Maui, with 727 square
miles. There is limited public transportation in rural districts, and progress has
been made, but it is still a work in progress.

There is an aging population, which relies on others, such as family members
and transportation services. A high percentage of households in the county
spend an unsustainable share of their income on housing, utilities, and food.
HCEQOC's transportation-based services prioritize residents experiencing housing
and energy insecurity, food insecurity, disability-related mobility limitations, and
fixed or limited income, particularly in rural and underserved communities where
access to services is constrained by distance, cost, and infrastructure. [United for
Alice, January 21, 2026https://www.unitedforalice.org/county-
reports/hawaii#9/19.5902/-155.4325]

Describe the geographic coverage.
The service area is countywide. All residents of Hawai‘i County are eligible to
receive services, provided they meet the applicable program guidelines and

eligibility requirements.

Service Summary and Qutcomes
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

1. Describe the scope of work, tasks and responsibilities;

The scope of work for this request includes the following tasks and
responsibilities, which will be carried out upon award and release of State funds:

1. Project Planning and Oversight: HCEOC’s Executive Director, Deputy
Director, Director of Operations, and Transportation Department Director will
collaborate to develop and finalize the project implementation plan. This
includes confirming procurement procedures and timelines, and ensuring
alignment with approved program goals and objectives, contingent upon
receipt of State GIA funds.

2. Procurement of Vehicles: Vehicles will be purchased based on demonstrated
operational need within the Transportation Department. HCEOC will conduct
all procurements in accordance with applicable State and organizational
procurement policies to ensure compliance, transparency, and cost-
effectiveness.

3. Pre-Implementation Planning: While awaiting vehicle delivery, the
Transportation Department Director, administrative team, and program staff
will prepare for deployment by refining service plans, updating internal
procedures, coordinating staffing and training needs, and conducting
outreach and communications necessary to support program implementation.

4. Program Implementation: Upon confirmation of vehicle delivery dates, the
Transportation Department Director, administrative team, and staff will initiate
full program implementation, utilizing the new vehicles to carry out approved
goals and objectives and expand or enhance transportation services as
outlined in the proposal.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

Months 1-2: Initiate procurement activities for approved vehicles in accordance
with applicable procurement requirements. Concurrently, conduct program
planning, internal coordination, and implementation strategizing to ensure
readiness upon vehicle delivery.

Months 3—4: Receive and place vehicles into service. Programs will begin
utilizing the vehicles to deliver approved transportation services and advance
program goals and objectives.

Months 5—-End of Vehicle Useful Life (or Ongoing): Programs will fully integrate

the vehicles into daily operations to support ongoing service delivery and meet
annual fiscal year performance goals and objectives.

Rev 12/05/2025 5 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

This timeline is contingent on vehicle availability and the dealership's delivery
schedules and may be adjusted as necessary to ensure compliance and effective
program implementation.

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

The Executive Director, Deputy Director, or Director of Operations will provide
overall project oversight, quality assurance, and evaluation to ensure compliance
with State grant requirements, procurement standards, and program
performance expectations. The Executive Director brings direct experience in
transportation programs. The Executive Director, Deputy Director, and Director of
Operations have the ability and experience to monitor implementation to ensure
outcomes, timelines, and reporting obligations are met.

Transportation Department Director and staff will be responsible for ongoing
quality assurance within their department, including monitoring service delivery,
tracking performance metrics, and assessing progress toward stated goals and
objectives. Program-level data will be reviewed monthly through standardized
internal reports to evaluate outcomes, identify challenges, and implement
corrective actions as needed.

Monthly management meetings involving the Department Director, the Fiscal
Officer, Executive Director, Deputy Director, Director of Operations, and
Resource and Development Coordinator will be used to review financial
expenditures, program performance, compliance status, and emerging needs.
This structured review process ensures fiscal accountability, continuous
improvement, and alignment with the approved scope of work and public purpose
of the grant.

4, List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

HCEOC will implement the following processes to ensure the project is
completed properly and on time. These measures will include, but are not limited
to:

Measure 1: By October 2026, purchase 15 placement vehicles to reduce

maintenance downtime, improve safety standards, and ensure compliance with
State and Federal transportation requirements.
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

Performance Indicators and Targets:

e Vehicles replaced: Baseline: 0 — Target: 15 replacement vehicles

e Vehicle breakdowns/service interruptions: Baseline: High due to average
vehicle mileage of 133,837 miles — Target: 20% reduction in breakdown-
related service disruptions by June 2027

o Safety inspection outcomes: Baseline: Aging fleet with increased inspection
risk — Target: 100% pass rate on State and Federal safety inspections

Baseline Data (Oct 2024—-Sept 2025):

e Hawai‘i County Economic Opportunity Council operates 15 vehicles (3
minivans, 12 transit vans).

o Total fleet mileage: 2,141,397 miles; average 133,837 miles per vehicle.

Measure 2: By November 2026, acquire 6 additional vehicles with disability
access equipment to expand transportation capacity and meet growing demand
for essential trips, including medical appointments, nutrition services, and senior
transportation.

Performance Indicators and Targets:

e ADA-accessible vehicles added: Baseline: Current fleet capacity — Target: 6
additional accessible vehicles

e One-way trips provided: Baseline: 4,535 trips per month — Target: 4,760 trips
per month (= 5% increase) by June 2027

e Trip denials and wait times: Baseline: Capacity-constrained scheduling —
Target: 10% reduction in trip denials and average wait times

e Service coverage: Baseline: Limited flexibility in rural routes — Target:
Expanded coverage in at least two rural or underserved service areas

Baseline Data (Oct 2024—-Sept 2025):
e Average 387 passengers per month
e 31,189 total service units delivered during the reporting period

Measure 3: By June 2027, increase transportation access for kiipuna and
individuals with disabilities by 5%, enabling participants to remain independent
and safely age in place within their communities.

Performance Indicators and Targets:

e Unduplicated passengers served: Baseline: 4,644 individuals — Target: 4,876
unduplicated passengers (5% increase)

e Seniors and individuals with disabilities served: Baseline: Current annual
service levels — Target: 5% increase in senior and disability-related trips

e On-time trip completion: Baseline: Current operational performance — Target:
295% on-time trip completion rate

e Participant satisfaction: Baseline: Informal feedback — Target: 290% of
surveyed participants reporting satisfaction with transportation services
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

Measure 4: Reduce long-term operating and maintenance costs by investing in
newer, more fuel-efficient vehicles, maximizing the impact of the $200,000 to the
State of Hawai‘i Department of Transportation, ensuring responsible stewardship
of State funds.

Performance Indicators and Targets:

¢ Annual maintenance costs: Baseline: Elevated due to aging fleet — Target:
15% reduction in annual maintenance and repair costs

o Fuel efficiency: Baseline: Older, less fuel-efficient vehicles — Target: 10%
improvement in average fuel efficiency (MPG)

e Vehicle utilization: Baseline: High mileage per vehicle — Target: Improved
vehicle rotation and reduced average annual mileage per vehicle

e Cost per trip: Baseline: Current operating cost levels — Target: Stabilized or
reduced cost per trip by June 2027

Measure 5: Quality Assurance: HCEOC will provide the State of Hawai‘i Agency
with a monthly progress report or, as required, identify completed activities and
progress toward meeting program goals and objectives as stated above.

Performance Indicators:

e Timeliness of reporting: Percentage of required monthly progress reports
submitted on time (target: 100% on-time submission)

e Completeness of reports: Percentage of reports accepted without revision or
follow-up requests from the Agency (target: 295% accepted without revision)

e Performance tracking: Number and percentage of program objectives
meeting or exceeding quarterly performance targets

e Data accuracy: Reconciliation of reported outputs (e.g., trips, passengers,
mileage) with internal tracking systems (target: 100% reconciliation)

e Corrective actions: Number of identified performance issues addressed within
established corrective action timeframes (target: 100% resolved within 60
days)

Measure 6: Fiscal Tracking: HCEOC will provide the Agency with the required
reports and all the necessary reporting as specified in the Project Award
Contract.

Performance Indicators:

e Timeliness of fiscal reporting: Percentage of required fiscal reports submitted
by contractual deadlines (target: 100% on-time submission)

e Expenditure alignment: Percentage of expenditures aligned with the approved
project budget and allowable cost categories (target: 100% compliance)

e Variance monitoring: ldentification and explanation of budget variances
exceeding established thresholds (e.g., >10%), with corrective action
documentation
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

e Audit outcomes: Absence of material audit findings related to the project
(target: 0 material findings)

e Internal controls: Monthly reconciliation of expenditures, invoices, and
supporting documentation (target: 100% reconciled monthly)

All objectives, indicators, and targets will be monitored using internal
transportation logs, mileage tracking, passenger trip records, maintenance
reports, and participant satisfaction surveys. Baseline data reflects the reporting
period October 2024 through September 2025, and progress will be reviewed
monthly and annually as part of HCEOC's quality assurance and fiscal oversight
processes.

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
. Budget request by source of funds (Link)

o)

b
c
d
e

. Personnel salaries and wages (Link)
. Equipment and motor vehicles (Link)

. Capital project details (Link)

. Government contracts, grants, and grants in aid (Link)

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal

year

2027.

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Total Grant

$1,158,000.00 $0

$0

$0

$1,158,000.00

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2027.

HCEOC is seeking funding from the following sources for Fiscal Year 2027:

Spectrum Digital Education Grant

State of Hawai‘i, Department of Labor and Industrial Relations, Office of
Community Services, Senior Farmers Market Nutrition Program

County of Hawai‘i Mass Transit Grant
County of Hawai‘i, Department of Parks and Recreation, Meals on Wheels

Program

County of Hawai'i, Department of Parks and Recreation, Summer Fun

Meals

County of Hawai'i, Office of Aging, Malama Kipuna Case Management

Services

Rev 12/05/2025
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

HCEOC has not been granted state or federal tax credits within the prior three
years.

HCEOC does not anticipate applying for state or federal tax credits on any capital
project.

5. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2027 for program funding.

Here is the list of grants and contracts HCEOC has had within the prior three
years:

e State of Hawai‘i — State Legislature Grant in Aid

o State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Community Services Grant Program CARES

e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Senior Farmers' Market Nutrition Program

o State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Low-Income Home Energy Assistance Program

e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Weatherization Assistance Program for Low-Income
Persons and Weatherization Assistance Program Bipartisan Infrastructure
Law

e State of Hawai‘i Department of Human Services, Benefit, Employment, and
Support Services Division — Hawai‘i Home Energy Assistance Program
(HHEAP) and Hawai‘i Home Water Assistance Program (HHWAP)

e County of Hawai‘i Department of Parks and Recreation — Summer Fun
Meals and Meals on Wheels

e County of Hawai‘i Office of Aging — Malama Kiapuna Case Management
Services

e County of Hawai‘i, The Mass Transit Agency - Elderly, Disabled, Low-
Income Transportation Services

e County of Hawai‘i Office of Aging - Senior Transportation Services

Here is a list of grants and contracts HCEOC will receive in 2027:
e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Community Services Grant Program CARES

e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Senior Farmers' Market Nutrition Program
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Low-Income Home Energy Assistance Program

e State of Hawai‘i Department of Labor and Industrial Relations, Office of
Community Services — Weatherization Assistance Program for Low-
Income Persons and Weatherization Assistance Program Bipartisan
Infrastructure Law

o State of Hawai‘i Department of Human Services, Benefit, Employment,
and Support Services Division — Hawai‘i Home Energy Assistance
Program (HHEAP)

e County of Hawai‘i Department of Parks and Recreation — Meals on
Wheels

e County of Hawai‘i Office of Aging — Malama Kapuna Case Management
Services

e County of Hawai‘i, The Mass Transit Agency - Elderly, Disabled, Low-
Income Transportation Services

e County of Hawai‘i Office of Aging - Senior Transportation Services

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2025.

HCEOC's balance of unrestricted funds is $630,608.00.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Agency

For 60 years, HCEOC has assisted low-income individuals and families in
improving their lives by administering Transportation, housing, energy, and food
assistance. HCEOC has demonstrated its capability, knowledge, skills, and
capacity to impact the lives of low-income people by serving approximately 5,000
economically disadvantaged people in Hawai‘i County each year.

In 1965, community members established HCEOC as a Community Action
Agency. In 1971, HCEOC received its 501(c)(3) Nonprofit Tax Exemption from
the United States Department of the Treasury, Internal Revenue Service. Its
mission is to prevent, alleviate, and mitigate poverty by providing services and
programs for low-income, elderly, and individuals with disabilities in Hawai'i
County. Over the years, HCEOC developed and continues to grow expertise and
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Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

working relationships with other community agencies to coordinate services.
These agencies include:

e Government/Public: Hawai‘i County Mass Transit Agency, Hawai‘i County
Office of Aging—Nutrition Program, Hawaii County Parks and Recreation
Department—Elderly Activities Division and Recreation, the State
Department of Labor and Industrial Relations-Office of Community
Services, and the State Department of Human Services-Benefits,
Employment, and Support Services Division

e Private: The Arc of Hilo, Brantley Center, Inc., Cooper Center Farmers
Market, Dimple Creek Market, Easterseals Hawai‘i, Hawaiian Community
Lending, Hawaiian Fresh Products, Hilo Farmers' Market, HOPE Services
Hawai‘i, Keauhou Farmers Market, Kino‘ole Farmers Market, KTA
Superstores, Laupahoehoe Farmers Market, Lions Club of Region VII,
Men of Pa‘a, OK Farms, Neighborhood Place of Puna, Waiadkea Hawaiian
Water, Waimea Mid Week Farmers Market

Personnel

HCEOC's Executive Director, Chad Hasegawa, joined HCEOC in 2016. The
board of directors appointed Mr. Hasegawa as the Executive Director in 2020. He
has served as the Deputy Director, Transportation Manager, and Housing
Program Manager.

HCEOC's Deputy Director, Gregory Ayau, joined HCEOC in 2020. Mr. Ayau
provides general oversight and administrative direction of financial operations of
the organization.

HCEQOC's Director of Operations, Loke Kuamo'‘o, joined HCEOC in 2021. Mrs.
Kuamo‘o provides general program oversight and administrative direction of
programs’ operations.

The Transportation Department has a Transportation Director who oversees the
department. Ten drivers provide Transportation in Hawai‘i County. The
department also has a transportation coordinator, clerk, and mechanic.

The Fiscal Department oversees the organization’s financial operations to ensure
fiscal accountability and compliance with all federal, state, county, and funding
source requirements. Responsibilities include budgeting and expenditure
monitoring, maintaining accurate financial records, processing payroll and
payments, preparing required fiscal reports, and managing audits and monitoring
reviews. The department works closely with program staff to track grant
expenditures, enforce internal controls and procurement standards, and ensure
funds are used in accordance with contract terms.

Rev 12/05/2025 12 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

The Administration Department comprises the Executive Director, Deputy
Director, Executive Assistant, Resource and Development Coordinator, and
Maintenance and Facilities workers. The Resource and Development
Coordinator has over four years of experience with grant writing and
implementation. The Executive Assistant has 15 years of customer service and
administrative experience.

Governance

HCEOC maintains District Council Boards (DCBs) in each district in Hawai'i
County. DCBs consist of low-income residents and supporters from low-income
neighborhoods who meet regularly to review programs and services and advise
the HCEOC administration. Each DCB elects a director; the DCB directors are
essential to the governing board, comprising the low-income community sector of
HCEOC's tripartite Board of Directors. The DCB is one of the features that
distinguishes Community Action Agencies from other nonprofit organizations that
serve the low-income population throughout the State of Hawai'i.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

HCEOC has five (5) office locations. Its central office is in Hilo at 47 Rainbow
Drive, directly across the street from the Rainbow Falls State Park. This main
office sits on three (3) acres of land.

The other three (3) locations include an office building on a 7,000-square-foot
parcel in Na‘alehu, a similar office building on a 6,000-square-foot property in
Honoka‘a, and a similar office setting in West Hawai‘i/Kona. The fifth office is in
Waikoloa Highlands Center, which houses the Malama Kipuna program. Each
location is wheelchair accessible and meets the requirements of the Americans
with Disabilities Act (ADA).

HCEOC currently has three 7-passenger vans and twelve 15-passenger vans.
HCEOC has received an award from the Hawai‘i Department of Transportation's
5310 Program. The Agency will use those funds to obtain five minivans, ten
transit vans, and six new handicap accessible vans.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the

Rev 12/05/2025 13 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

The increase in vehicles for the Transportation Department will require the
hiring/training/management of additional drivers for which the Transportation
Director is well versed. The Director joined HCEOC Transportation in February
2022. She is a business management graduate with 17 years of
management/staff training experience in the financial industry.

HCEOC's primary administrator is Executive Director Chad Hasegawa, who will
provide the organization's general oversight and administrative direction.

The secondary administrator is Director of Operations, Loke Kuamo‘o, who will
provide general oversight and administrative direction at the Executive Director's
discretion.
2. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.
See the attached Organization Chart for HCEOC.
3. Compensation
The applicant shall provide an annual salary range paid by the applicant to the three

highest paid officers, directors, or employees of the organization by position title, not
employee name.

Executive Director: $75,000 - $100,000
Director of Operations: $58,000 - $75,000
Fiscal Officer: $58,000 - $75,000

VIl. Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

At this time, HCEOC has no pending litigation or outstanding judgment.

2. Licensure or Accreditation

Rev 12/05/2025 14 Application for Grants



Applicant: Hawai‘i County Economic Opportunity Council (HCEOC)

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Not applicable
3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2027, but
(b) Not received by the applicant thereafter.
This request is a one-time ask. If granted, there will be no need to pursue future

funding, and in-house resources will cover the future maintenance costs of the
vehicles.

Rev 12/05/2025 15 Application for Grants



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: Hawai‘i County Economic Opportunity Council

BUDGET
CATEGORIES

Total State
Funds Requested
(a)

Total Federal
Funds Requested

(b)

Total County
Funds Requested
(c)

Total Private/Other
Funds Requested
(d)

A. PERSONNEL COST
1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Airfare, Inter-Island

. Insurance

. Lease/Rental of Equipment

. Lease/Rental of Space

. Staff Training

. Supplies

. Telecommunication

OIN|D || |WIN| =

. Utilities

©

-
=

-
-

-
N

-
w

—
>

-
o

-
o

-
N

—
i

-
©

[N}
e

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES 1,158,000
E. CAPITAL
TOTAL (A+B+C+D+E) 1,158,000

SOURCES OF FUNDING

|Budget Prepared By:

(a) Total State Funds Requested 1,158,000 | ©GregAvau (808)731-7009
(b) Total Federal Funds Requested J\ame (Please type or print) Fhane
(c) Total County Funds Requested S G 22/01/26
(d) Total Private/Other Funds Requested Signature of Authorized Official Date
Chad Hasegawa, Executive Director
TOTAL BUDGET 1,158,000 [Name and Title (Please type or print)

Application for Grants
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JOSH GREEN, M.D. EDWIN H. SNIFFEN

GOVERNOR DIRECTOR
Deputy Directors
DREANALEE K. KALILI
TAMMY L. LEE
ROBIN K. SHISHIDO
JAMES KUNANE TOKIOKA
STATE OF HAWAII IN REPLY REFER TO:
DEPARTMENT OF TRANSPORTATION
869 PUNCHBOWL STREET STP 8.3577

HONOLULU, HAWAII 96813-5097

March 22, 2023

VIA EMAIL: chasegawa@hceoc.net

Mr. Chad Hasegawa
Facilities Manager
Hawaii County Economic
Opportunity Council

47 Rainbow Drive

Hilo, Hawaii 96720

Dear Mr. Hasegawa:

Subject: Notification of 20 Percent Local Share Match
Federal Transit Administration (FTA)
49 United States Code Chapter 53 Section 5310
Enhanced Mobility of Seniors and Individuals with Disabilities

We are currently in the process of evaluating a bid received for vehicles under the FTA
Section 5310 Program. If the State should move forward with awarding the vehicle contract,
then the Statewide Transportation Planning Office will require your agency's share of the
bid price.

Based upon the bid price of the 6 vehicles, the 80 percent federal share is $733,932, which
means your 20 percent local share match is $183,486.

Please send check payable to the “State of Hawaii” for $183,486 by no later than
April 6, 2023 to:

Hawaii Department of Transportation
Statewide Transportation Planning Office
ATTN: 5310 Program Manager
200 Rodgers Boulevard
Honolulu, Hawaii 96819

Additionally, the attached vehicle information is the vehicle to be manufactured and
delivered to your agency. The delivery date is anticipated to be no later than 180 calendar



Mr. Chad Hasegawa STP 8.3577
March 22, 2023
Page 2

days after the contract is awarded and receives a Notice to Proceed. If for any reason the
contract is significantly delayed or rescinded, the State will notify you accordingly and/or
return the local match funds to your agency.

Thank you for your continued efforts to provide transportation services to seniors and
individuals with disabilities in our State.

Should there be any questions or concerns, please contact Candi Jefferson, Project Manager,
at the Statewide Transportation Planning Office at (808) 831-7988 or
candi.n.jefferson@hawaii.gov.

Sincerely,

A

EDWIN H. SNIFFEN
Director of Transportation

Attachment



This document is the State of Hawaii Department of Transportation FTA 5310 Grant
Work Order for the vehicles.

ITEM 2

FURNISHING AND DELIVERING OF One (1) Fourteen (14) Passenger Van with Three
(3) Wheelchair Positions and Lift Located Curbside Immediately Rear of Front
Entrance for Hawaii County Economic Opportunity Council (Nutrition Program)

ITEM DESCRIPTION

One (1) Fourteen Passenger Van as described in the Vehicle
Specifications Section, pages 12-1 thru 12-3

Year/Make: 2024 FORD E-450

Manufacturer: STARCRAFT

Model Name: _ALLSTAR

Model No.: 22
a.  UnitBid Price: $ L7, 731 -
b.  Applicable Taxes:  3B,3LD-
TOTAL AMOUNT FOR COMPARISONOF BIDs: 1 T7l, 091~
(a+ b)

In accordance with Section 10.2 of the General Specifications, the following must be provided
by the bidder:

Warranty Facility: BODY & COMPONENTS:

Name:___RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, HI 96720

Telephone Number;__ 808-961-3889

JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

Email:
CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT. 106
JAY BLAKE - HILOFORD@MSN.COM
Project No. STP-5310-22AR PF~-8 Addendum No. 4

r12/30/2022



Service and Repair Facility:

Name:__ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO. HI 96720

Telephone Number;_ 808-961-3889

Email: JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

Project No. STP-5310-22AR PF-9 Addendum No. 4
r12/30/2022



ITEM 3

FURNISHING AND DELIVERING OF One (1) Fourteen (14) Passenger Van with
Three (3) Wheelchair Positions and Lift Located Curbside Immediately Rear of Front
Entrance for Hawaii County Economic Opportunity Council

ITEM DESCRIPTION

One (1) Fourteen (14) Passenger Van as described in the Vehicle
Specification Section, pages 13-1 thru 13-3

Year/Make: 2024 FORD E-450

Manufacturer,_ STARCRAFT

Model Name; ALLSTAR

Model No.; 22

a.  UnitBid Price: $1L7, 731 -

b.  Applicable Taxes: P 2 4 20 -
TOTAL AMOUNT FOR coMPARISON OF Bios: 3 1 76, 041 -

(@ + b)

In accordance with Section 10.2 of the General Specifications, the following must be
provided by the bidder;

Warranty Facility: BODY & COMPONENTS:

Name:___RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, H1 96720

Telephone Number:;__808-961-3889

Email:  JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT. 106
JAY BLAKE - HILOFORD@MSN.COM
Project No. STP-5310-22AR PF-10 Addendum No. 4
r12/30/2022



Service and Repair Facility:

Name:__ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO. HI 96720

Telephone Number;__808-961-3889

Emai: JAN NAKASHIMA - RANNIKKSJAN@HAWAIL.RR.COM

Project No. STP-5310-22AR PF-11 Addendum No. 4
r12/30/2022



ITEM 11

FURNISHING AND DELIVERING OF A Ten (10) Passenger Van with Two (2)
Wheelchair Positions and Lift Located Rear of Vehicle for Hawaii County Economic
Opportunity Council
ITEM DESCRIPTION

One (1) Ten (10) Passenger Van as described in the Vehicle Specification Section,
pages 21-1 thru 21-2

Year/Make: 2024 FORD

Manufacturerr  SUNSET VANS

Model Name: TRANSIT

Model No.: i

a.  UnitBid Price: $122,5L9-

b. Applicable Taxes: & (p A \Li -
TOTAL AMOUNT FOR COMPARISONOF BiDs: 1 124,715 -

(a+ b)
In accordance with Section 10.2 of the General Specifications, the following must be
provided by the bidder:
Warranty Facility: BODY & COMPONENTS:

Name: RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address:_843-B LEILANI ST.
HILO, HI 96720

Telephone Number;_B08-961-3889

Email- JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT. 106
JAY BLAKE - HILOFORD@MSN.COM

Project No. STP-5310-22AR PF-26 Addendum No. 4
r12/30/2022



Service and Repair Facility:

Name:__ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address:  843-B LEILANI ST.

HILO, HI 96720

Telephone Number:_808-961-3889

Email: JAN NAKASHIMA - RANNIKKSJAN@HAWAII.RR.COM

Project No. STP-5310-22AR PF-27 Addendum No. 4
r12/30/2022



ITEM 12

FURNISHING AND DELIVERING OF One (1) Ten (10) Passenger Van with Two
(2) Wheelchair Positions and Lift Located Rear of Vehicle for Hawaii County
Economic Opportunity Council

ITEM DESCRIPTION

One (1) Ten (10) Passenger Van as described in the Vehicle Specification
Section, pages 22-1 thru 22-2

Year/Make: 2024 FORD

Manufacturer;  SUNSET VANS

Model Name: TRANSIT

Model No.: 15

a.  UnitBid Price: »123, 5L4-

b. Applicable Taxes: 3 (p 5 \4 ‘p -
TOTAL AMOUNT FOR COMPARISON OF BiDS;___ 3124, 115~

“(@a+ b

In accordance with Section 10.2 of the General Specifications, the following must be
provided by the bidder:

o BODY & COMPONENTS:
Warranty Facility:

Name: RANNIKKS SPECIALTY VEHICLES! LICENSE #RD-2636

Address:_843-B LEILANI ST.
HILO, HI 96720

Telephone Number;___808-961-3889

Email: __JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT, 106
JAY BLAKE - HILOFORD@MSN.COM

Project No. STP-5310-22AR PF 28 Addendum No. 4
r12/30/2022



Service and Repair Facility:

Name:_ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address:  843-B LEILANI ST.

HILO, Hi 96720

Telephone Number:__808-961-3889

Email: JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

PF—-29 Addendum No. 4

Project No. STP-5310-22AR
r12/30/2022



ITEM 37

FURNISHING AND DELIVERING OF A Fourteen (14) Passenger Van with Three (3)
Wheelchair Positions and Located Curbside Immediately Rear of Front Entrance for Hawaii
County Economic Opportunity Council (Elderly Transportation)

ITEM DESCRIPTION

One (1) Fourteen (14) Passenger Van as described in the Vehicle Specification
Section, pages 47-1 thru 47-3

Year/Make: 2024 FORD E-450
Manufacturer:  STARCRAFT

Model Name: _ ALLSTAR

Model No.: 22
a. Unit Bid Price: ﬁ |lp7, 5]~
b. Applicable Taxes: $ 3 U 3‘00 i
TOTAL AMOUNT FOR COMPARISON OF BIDS: % 17,,091-
(a+ b)

In accordance with Section 10.2 of the General Specifications, the following must be
provided by the bidder:

Warranty Facility: BODY & COMPONENTS:

Name:__ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, HI 96720

Telephone Number:__808-961-3889

Email: JAN NAKASHIMA - RANNIKKSJAN@HAWAIL.RR.COM

CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT. 106
JAY BLAKE - HILOFORD@MSN.COM

Project No. STP-5310-22AR PF-78 Addendum No. 4
112/30/2022



ITEM 37
Service and Repair Facility:

Name:__ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, HI 96720

Telephone Number:__808-961-3889
JAN NAKASHIMA - RANNIKKSJAN@HAWAII.RR.COM

Email:

Project No. STP-5310-22AR PF-79 Addendum No. 4
r12/30/2022



ITEM 38

FURNISHING AND DELIVERING OF A Ten (10) Passenger Van with Two (2)
Wheelchair Positions and Lift Located Rear of Vehicle for Hawaii County Economic

Opportunity Council
ITEM DESCRIPTION

One (1) Ten (10) Passenger Van as described in the Vehicle Specification
Section, pages 48-1 thru 48-2

Year/Make: 2024 EORD
Manufacturer:  SUNSET VANS
Model Name:  TRANSIT
Model No.: T150
a. Unit Bid Price: ¥ 122, 54 -
§ G, \dl-

b. Applicable Taxes:

TOTAL AMOUNT FOR COMPARISON OF BIDS: % lzq 1 N5~
(a+ b)

In accordance with Section 10.2 of the General Specifications, the following must be
provided by the bidder:

Warranty Facility: BODY & COMPONENTS:

Name: __ RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, HI 96720

Telephone Number:_808-961-3889
Email: JAN NAKASHIMA - RANNIKKSJAN@HAWAILRR.COM

CHASSIS: ORCHID ISLE AUTO CENTER
1030 KANOELEHUA AVE. HILO, HI 96720
808-935-1191 EXT. 106
JAY BLAKE - HILOFORD@MSN.COM

Project No. STP-5310-22AR PF -80 Addendum No. 4
112/30/2022



Service and Repair Facility:

Name: RANNIKKS SPECIALTY VEHICLES/ LICENSE #RD-2636

Address: 843-B LEILANI ST.

HILO, HI 96720

Telephone Number:_808-961-3889

Emaii: JAN NAKASHIMA - RANNIKKSJAN@HAWAILLRR.COM

Project No. STP-5310-22AR PF - 81 Addendum No. 4
r12/30/2022



US 2026 Ford Transit-350 Passenger XL (U4X)

RWD High Roof HD Ext. Van 148.0" WB

Prepared On: 1/16/2026



Orchid Isle Ford
g% 1030 Kanoelehua Ave. Hilo, HI 96720
‘ 808 935 1191 | hiloford@msn.com

US 2026 Ford Transit-350 Passenger XL (U4X) RWD High Roof HD Ext. Van 148.0" WB

Selected Options

Select Option Code Description

Packages

301A order code 301A
Contains:

[99G] 3.5L EcoBoost V6 engine
« [44U] 10-speed automatic transmission with OD and SelectShift
o Includes auxiliary transmission oil cooler.
o [X7L] 3.73 limited slip axle ratio
« [STDGV] 10,100 Ib GVWR
e [STDTR] 205/75R16C 113/111 AS BSW tires
o [STDWL] 16" heavy-duty silver steel wheels with silver hubcaps
o Includes exposed lug nuts. The center ornament only comes on the front wheels and not on
the rear wheels.
o [STDRD] AM/FM stereo
Contains:
o [SYNC4] SYNC 4
= Includes 12" center display, Bluetooth, dual USB ports, enhanced voice recognition,
electronic climate control and connectivity package which includes information on
demand panel, wireless Apple CarPlay and Android Auto compatibility, cloud
connected, 911 Assist, digital owner's manual and conversational voice command
recognition.
o [FCP] Ford connectivity package (1 year included)
= Includes unlimited Wi Fi hotspot, connected navigation, audio and video streaming,
voice assistant and entertainment. Note: Ford Connectivity Package included for one-
year from warranty start date, Requires activation via Ford app with credit card
authorization; customer may cancel at any time. Evolving technology/cellular
networks/vehicle capability may limit functionality and prevent operation of connected
features. Ford may temporarily slow data speeds if such data usage reaches or
exceeds 50GB within a billing cycle or due to network limitations. If a customer uses
more than 50% of their data usage in a roaming country during a 60-day period, Ford
may remove or limit the customer's data plan.

Prices, specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or

vary by manufacturer or region. Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact
configurations. Content based on report preparer’s input is subject to the accuracy of the input provided. Updated by: J.D. Power and affiliates on January 17,
2023.



= Orchid Isle Ford
% 1030 Kanoelehua Ave. Hilo, HI 96720
808 935 1191 | hiloford@msn.com

US 2026 Ford Transit-350 Passenger XL (U4X) RWD High Roof HD Ext. Van 148.0" WB

Select Option Code Description

Emissions

425 50-state emissions system

Powertrain

99G @ 3.5L EcoBoost V6 engine

44U @ 10-speed automatic transmission with OD and SelectShift

« Includes auxiliary transmission oil cooler.

X7L @ 3.73 limited-slip axle ratio
STDGV @ 10,700 Ib GVWR
Wheels & Tires
STDTR @ 205/75R16C 113/111 AS BSW tires
STDWL @ 16" heavy duty silver steel wheels with silver hubcaps
« Includes exposed lug nuts. The center ornament only comes on the front wheels and not on the
rear wheels.
Seats & Seat Trim
\Y vinyl front bucket seats
21G dark palazzo gray vinyl bucket seats
¢ Deletes driver lumbar support and passenger armrest. Includes 2 way manual driver seat, 2 way
manual passenger seat, 2-way adjustable headrest and driver armrest.
Other Options
148WB 148" wheelbase
STDRD @ AM/FM stereo

Contains:
o [SYNC4] SYNC 4

o Includes 12" center display, Bluetooth, dual USB ports, enhanced voice recognition,
electronic climate control and connectivity package which includes information on demand
panel, wireless Apple CarPlay and Android Auto compatibility, cloud connected, 911 Assist,
digital owner's manual and conversational voice command recognition.

« [FCP] Ford connectivity package (1 year included)

Prices, specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or

vary by manufacturer or region. Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact
configurations. Content based on report preparer’s input is subject to the accuracy of the input provided. Updated by: J.D. Power and affiliates on January 17,
2023.



Orchid Isle Ford
g% 1030 Kanoelehua Ave. Hilo, HI 96720
‘ 808 935 1191 | hiloford@msn.com

US 2026 Ford Transit-350 Passenger XL (U4X) RWD High Roof HD Ext. Van 148.0" WB

Select Option Code Description

Other Options

o Includes unlimited Wi-Fi hotspot, connected navigation, audio and video streaming, voice
assistant and entertainment. Note: Ford Connectivity Package included for one-year from
warranty start date, Requires activation via Ford app with credit card authorization;
customer may cancel at any time. Evolving technology/cellular networks/vehicle capability
may limit functionality and prevent operation of connected features. Ford may temporarily
slow data speeds if such data usage reaches or exceeds 50GB within a billing cycle or due
to network limitations. If a customer uses more than 50% of their data usage in a roaming
country during a 60 day period, Ford may remove or limit the customer's data plan.

153 front license plate bracket

Standard in states requiring two license plates and optional in all other states.

68H passenger running board

o Covers the B-C pillar passenger-side.

52C keyless entry keypad

86F 2 additional keys (4 total)

¢ Includes key fobs.

43B back up alarm
« Includes 97 dB(A) warning capability.

Fleet Options

WARANT fleet customer powertrain limited warranty

Requires valid FIN code.

o Ford is increasing the 5-year 60,000-mile limited powertrain warranty to 5-years, 100,000 miles.
Only Fleet purchasers with a valid Fleet Identification Number (FIN code) will receive the extended
warranty. When the sale is entered into the sales reporting system with a sales type fleet along
with a valid FIN code, the warranty extension will automatically be added to the vehicle. The
extension will stay with the vehicle even if it is subsequently sold to a non-fleet customer before
the expiration. This extension applies to both gas and diesel powertrains. Dealers can check for
the warranty extension on eligible fleet vehicles in OASIS. Please refer to the Warranty and Policy
Manual section 3.13.00 Gas Engine Commercial Warranty. This change will also be reflected in

the printed Warranty Guided distributed with the purchase of every new vehicle.
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Select

Option Code

Paint Application

Interior Colors
Primary Colors

PAINT

VK

YZ

Description

monotone paint application

- Dark Palazzo Gray

|:| Oxford White
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As-Configured Equipment

Exterior and Appearance

16 x 6.5 inch front and dual rear silver steel wheels
LT235/65RR16 AS BSW front and rear tires

3 doors

Full size spare tire with steel wheel

Black front bumper

Black rear bumper

Rear tow hook

Black grille

Exterior Specs

Max gross combined weight rating: 11,200 Ibs.
Towing capacity: 3,600 Ibs.

GAWR front: 4,130 Ibs.

GAWR rear: 6,725 Ibs.

GVWR: 10,100 Ibs.

Standard curb weight: 6865 Ibs.

Standard payload: 3494 Ibs.
Front track: 68.2"

Loading floor height: 27.8"
Min ground clearance: 6"
Rear door opening angle: 180
Rear door opening height: 72.2"
Rear door opening width: 59.8"
Rear track: 68.6"

Side door opening height: 63"
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Exterior Specs

Side door opening width: 51.2"

Vehicle body height: 107.7"

Vehicle body length: 263.9"

Vehicle body width: 81.3"

Vehicle turning radius: 23.9'

Wheelbase: 148"

Convenience

SYNC 4 with Enhanced Voice Recognition (Alexa Built In) built in virtual assistant
Front windshield solar coating

Smart key with push button start

Auto locking doors

All in one remote fob and ignition key

Power door locks with 2 stage unlocking
Keyfob keyless entry

Power tailgate/rear door lock

Power first row windows

Fixed second row windows

Fixed third row windows

Fixed rear windshield

Battery charge warning

Telematics Essentials driver information center
2 12V power outlets

Cruise Control w/Adjustable Speed Limiting Device (ASLD) cruise control with steering wheel mounted controls
Split swing out rear cargo door

Front beverage holders

Rear beverage holders
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Convenience

Day/Night rearview mirror

Power adjustable door mirrors

Partial floor console

Floor console storage

Over the air updates

Capless fuel filler

Technology and Telematics

Bluetooth handsfree wireless device connectivity
Real time traffic

Apple CarPlay/Android Auto smart device wireless mirroring
911 Assist emergency SOS system via mobile device
Real time weather

Ford App mobile app access

Ford Connect 5G mobile hotspot internet access

5 USB ports

Connected Navigation integrated navigation system with voice activation
Fuel Economy and Emissions

Gasoline fuel type

Original Warranty

Basic warranty: 36 month/36,000 miles

Powertrain warranty: 60 month/100,000 miles
Corrosion perforation warranty: 60 month/unlimited
Roadside warranty: 60 month/60,000 miles

In car Entertainment

Primary monitor touchscreen

12 inch primary display
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In car Entertainment

Number of 1st row display screens: 1

Bluetooth wireless audio streaming

SYNC 4 with Enhanced Voice Recognition voice activated audio controls
8 speakers

AM FM radio

AM/FM stereo radio

Comfort

Additional climate control features: voice activation
Driver armrest

Front seats with 4 way directional controls

Manual driver seat with: recline and fore/aft control
Manual passenger seat with: recline and fore/aft control
Bucket front seats

Urethane steering wheel with mounted audio controls
Manual tilt and telescopic steering wheel

Removable, front facing, bench rear seats

3 manually adjustable third row head restraints
Removable, front facing, split bench third row seats
Seating capacity: 15

Removable, front facing, split bench fourth row seats
Removable, front facing, split bench fifth row seats

3 manually adjustable fourth row head restraints

3 manually adjustable fourth row head restraints
Safety and Security

Rear mounted camera

Driver Alert
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Safety and Security

PCA with AEB and Intersection Assist forward collision mitigation with left turn assist

Pre Collision Assist with Pedestrian Detection

Lane Keeping System

Brake assist features: brake assist system, hill start assist and automatic post collision braking system
6 airbags

Airbags: driver and passenger front impact and seat mounted side impact, curtain first, second and third row overhead and occupancy sensor
Front and rear parking sensors

Rain detecting wipers

4 wheel disc brakes

Brake assist system

SecuriLock immobilizer

Remote panic alarm

Front height adjustable seatbelts

Front seatbelt pretensioners

Rear seat center 3 point seatbelt

Gage cluster display size: 8.00 inches

Analog instrumentation display

Low tire pressure warning

2 seatbelt pre tensioners

Powertrain and Mechanical

EcoBoost 3.5L V 6 gasoline direct injection, DOHC, variable valve control, twin turbo, engine with 300HP
Twin turbo

Horsepower: 300 HP @ 5000 RPM

Torque: 400 Ib. ft. @ 2500 RPM

Front mounted engine

10 speed automatic transmission with overdrive and sequential shift control
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Powertrain and Mechanical

ICE

All speed ABS and driveline traction control
Front anti roll bar

Rack pinion steering

Fuel tank capacity: 25.1 US gallons
Recommended Fuel Type: regular unleaded
Mechanical limited slip differential
Stainless steel single exhaust

Interior Specs

Head room fifth row: 61.3"

Head room first row: 56.6"

Head room fourth row: 65.2"

Head room second row: 65.2"

Head room third row: 65.2"

Hip room fifth row: 68"

Hip room first row: 60.7"

Hip room fourth row: 68"

Hip room second row: 69.6"

Hip room third row: 67.3"

Interior cargo area height: 77"

Interior cargo area max width: 69.8"
Interior cargo area min width: 44.8"
Interior cargo length: 170.2"

Interior rear cargo volume: 100.5 cu.ft.
Leg room fifth row: 35.6"

Leg room first row: 41.3"
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Interior Specs

Leg room fourth row: 35.6"

Leg room second row: 33.7"

Leg room third row: 35.6"

Max interior rear cargo volume: 425.4 cu.ft.
Shoulder room fifth row: 67.8"

Shoulder room first row: 67.9"

Shoulder room fourth row: 67.8"

Shoulder room second row: 71.4"

Shoulder room third row: 67"
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Standard Equipment

Exterior and Appearance

16 x 6.5 inch front and dual rear silver steel wheels
LT235/65RR16 AS BSW front and rear tires

3 doors

Full size spare tire with steel wheel

Black front bumper

Black rear bumper

Rear tow hook

Black grille

Exterior Specs

Max gross combined weight rating: 11,200 Ibs.
Towing capacity: 3,700 Ibs.

GAWR front: 4,130 Ibs.

GAWR rear: 6,725 Ibs.

GVWR: 10,100 Ibs.

Standard curb weight: 6865 Ibs.

Standard payload: 3494 Ibs.
Front track: 68.2"

Loading floor height: 27.8"
Min ground clearance: 6"
Rear door opening angle: 180
Rear door opening height: 72.2"
Rear door opening width: 59.8"
Rear track: 68.6"

Side door opening height: 63"
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Exterior Specs

Side door opening width: 51.2"

Vehicle body height: 107.7"

Vehicle body length: 263.9"

Vehicle body width: 81.3"

Vehicle turning radius: 23.9'

Wheelbase: 148"

Convenience

SYNC 4 with Enhanced Voice Recognition (Alexa Built In) built in virtual assistant
Front windshield solar coating

Smart key with push button start

Auto locking doors

All in one remote fob and ignition key

Power door locks with 2 stage unlocking
Keyfob keyless entry

Power tailgate/rear door lock

Power first row windows

Fixed second row windows

Fixed third row windows

Fixed rear windshield

Battery charge warning

Telematics Essentials driver information center
2 12V power outlets

Cruise Control w/Adjustable Speed Limiting Device (ASLD) cruise control with steering wheel mounted controls
Split swing out rear cargo door

Front beverage holders

Rear beverage holders
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Convenience

Day/Night rearview mirror

Power adjustable door mirrors

Partial floor console

Floor console storage

Over the air updates

Capless fuel filler

Technology and Telematics

Bluetooth handsfree wireless device connectivity
Real time traffic

Apple CarPlay/Android Auto smart device wireless mirroring
911 Assist emergency SOS system via mobile device
Real time weather

Ford App mobile app access

Ford Connect 5G mobile hotspot internet access

5 USB ports

Connected Navigation integrated navigation system with voice activation

Fuel Economy and Emissions

Gasoline fuel type

Original Warranty

Basic warranty: 36 month/36,000 miles

Powertrain warranty: 60 month/60,000 miles
Corrosion perforation warranty: 60 month/unlimited
Roadside warranty: 60 month/60,000 miles

In car Entertainment

Primary monitor touchscreen

12 inch primary display
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In car Entertainment

Number of 1st row display screens: 1

Bluetooth wireless audio streaming

SYNC 4 with Enhanced Voice Recognition voice activated audio controls
8 speakers

AM FM radio

AM/FM stereo radio

Comfort

Additional climate control features: voice activation
Driver and passenger armrests

Front seats with 4 way directional controls

Manual driver seat with: recline, lumbar support and fore/aft control
Manual passenger seat with: recline and fore/aft control
Bucket front seats

Driver seat with manual lumbar

Urethane steering wheel with mounted audio controls
Manual tilt and telescopic steering wheel

Removable, front facing, bench rear seats

3 manually adjustable third row head restraints
Removable, front facing, split bench third row seats
Seating capacity: 15

Removable, front facing, split bench fourth row seats
Removable, front facing, split bench fifth row seats

3 manually adjustable fourth row head restraints

4 manually adjustable fifth row head restraints

Safety and Security

Rear mounted camera
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Safety and Security

Driver Alert

PCA with AEB and Intersection Assist forward collision mitigation with left turn assist

Pre Collision Assist with Pedestrian Detection

Lane Keeping System

Brake assist features: brake assist system, hill start assist and automatic post collision braking system
6 airbags

Airbags: driver and passenger front impact and seat mounted side impact, curtain first, second and third row overhead and occupancy sensor
Front and rear parking sensors

Rain detecting wipers

4 wheel disc brakes

Brake assist system

SecuriLock immobilizer

Remote panic alarm

Front height adjustable seatbelts

Front seatbelt pretensioners

Rear seat center 3 point seatbelt

Gage cluster display size: 8.00 inches

Analog instrumentation display

Low tire pressure warning

2 seatbelt pre tensioners

Powertrain and Mechanical

EcoBoost 3.5L V 6 gasoline direct injection, DOHC, variable valve control, twin turbo, engine with 300HP
Twin turbo

Horsepower: 300 HP @ 5000 RPM

Torque: 400 Ib. ft. @ 2500 RPM

Front mounted engine
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Powertrain and Mechanical

10 speed automatic transmission with overdrive and sequential shift control
ICE

All speed ABS and driveline traction control
Front anti roll bar

Rack pinion steering

Fuel tank capacity: 25.1 US gallons
Recommended Fuel Type: regular unleaded
Mechanical limited slip differential
Stainless steel single exhaust

Interior Specs

Head room fifth row: 61.3"

Head room first row: 56.6"

Head room fourth row: 65.2"

Head room second row: 65.2"

Head room third row: 65.2"

Hip room fifth row: 68"

Hip room first row: 60.7"

Hip room fourth row: 68"

Hip room second row: 69.6"

Hip room third row: 67.3"

Interior cargo area height: 77"

Interior cargo area max width: 69.8"
Interior cargo area min width: 44.8"

Interior cargo length: 170.2"

Interior rear cargo volume: 100.5 cu.ft.

Leg room fifth row: 35.6"

Prices, specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or

vary by manufacturer or region. Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact
configurations. Content based on report preparer's input is subject to the accuracy of the input provided. Updated by: J.D. Power and affiliates on January 17,
2023.

18



Orchid Isle Ford
1030 Kanoelehua Ave. Hilo, HI 96720
808 935 1191 | hiloford@msn.com

US 2026 Ford Transit-350 Passenger XL (U4X) RWD High Roof HD Ext. Van 148.0" WB

Interior Specs

Leg room first row: 41.3"
Leg room fourth row: 35.6"
Leg room second row: 33.7"

Leg room third row: 35.6"

Max interior rear cargo volume: 425.4 cu.ft.

Shoulder room fifth row: 67.8"

Shoulder room first row: 67.9"

Shoulder room fourth row: 67.8"

Shoulder room second row: 71.4"

Shoulder room third row: 67"
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Quote

Vehicle Pricing

Base Price

$ 64,780.00
Options and Colors $ 700.00
Destination Charge $ 2,095.00
x 1 vehicles S 67,575.00
Adjustments Before Tax
Dealer Mark Up S 5,200.00
Doc Fees* $ 349.00
Subtotal $ 5,549.00
Aggregated Total $ 73,124.00
Sales Tax
Hawaii General Excise Tax (4.712) % 4.71
Subtotal $ 3,445.60
Aggregated Total $ 76,569.60
Adjustments After Tax
T&R** 1 time charge $ 450.00
Subtotal $ 450.00
Aggregated Total $ 77,019.60
Grand Total $ 77-019-60

$73,985.00 NET PER UNIT

Quote Accepted By:

Signature Date

*This Charge Is Not A Governmental Fee But Is A Dealer Charge For Services And General Overhead Including The Processing Of Documents
** Estimated,actual calculations to be made prior to delivery.
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