Guide Dogs of Hawaii (Adaptive Aids, Canines &
Applicant Advocacy for the Blind)

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)
2) Declaration Statement
X] 3) Verify that grant shall be used for a public purpose
4) Background and Summary
X] 5) Service Summary and Outcomes
6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)
7) Experience and Capability
8) Personnel: Project Organization and Staffing

Qr’m Jeanne Torres, Executive Director January 22, 2026

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: GUIDE DOGS OF HAWAII (ADAPTIVE AIDS, CANINES AND ADVOCACY FOR THE
BLIND)

DBA/Trade Name: GUIDE DOGS OF HAWAII
Issue Date: 01/15/2026

Status: C ompliant

Hawaii Tax#: ]
ST I

Ul#: XXXXXX1705
DCCA FILE#: 5574

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Waived
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant  The entity is not in compliance with the requirement and should contact the issuing agency for more information






Applicant Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind)

Application for Grants |

If any item is not applicable to the request, the applicant should enter “not applicable”.

) Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting and
General Services that is dated no earlier than December 1, 2025.

2 Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section 42F-
103, Hawaii Revised Statutes.

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant to
Section 42F-102. Hawaii Revised Statutes.

The grant funds will be used for a public purpose pursuant to Section 42F-102, Hawaii Revised
Statutes. The Positive Aging Community program serves blind and visually impaired seniors by
providing free community-based workshops, safety education, wellness activities, and
opportunities for social connection. These services directly support the health, independence, and
well-being of a vulnerable population, and are offered for the benefit of the broader community
rather than for any private purpose.

1. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in
such a way as to provide the State Legislature with a broad understanding of the request. Please
include the following:

1 A brief description of the applicant's background;

Guide Dogs of Hawaii (GDH), founded in 1952, has grown from helping blind residents gain
access to guide dogs into Hawaii’s leading nonprofit dedicated to enhancing the lives of
individuals who are blind or visually impaired (BVI). Today, GDH serves approximately 24,500
individuals statewide through innovative programs that promote safety, mobility, independence,
and social connection. Guided by its mission to enhance quality of life and foster inclusion, GDH
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Applicant Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind)

Scope of Work, Tasks, and Responsibilities

Guide Dogs of Hawaii (GDH) will implement its Positive Aging Program to enhance the safety,
independence, and social connectedness of at least 50 blind and visually impaired (BVI) seniors
statewide. The program addresses rising living costs, limited access to blindness-specific
supports, and the increasing challenges seniors face when aging in place. Services are designed to
reduce financial barriers, increase confidence in daily living, and ensure seniors can remain safe,
independent, and engaged in their communities.

Key Components of the Scope of Work
1. Essential Needs Support

GDH will provide limited, needs-based assistance that enables BVI seniors to maintain stable
and safe living environments. Supports may include transportation, rent assistance, electricity
bills, home safety modifications, and access to hearing or mobility aids. These resources reduce
urgent barriers that threaten independent living and ensure participants can fully engage in
program services.

2. Wellness, Safety, and Education Workshops

GDH will conduct six accessible Positive Aging workshops focused on safety, mobility, aging-
in-place skills, emotional wellness, and end-of-life planning. Workshops will be delivered in
accessible formats (braille, large print, audio, and in-person tactile demonstrations) and will
emphasize practical skills that improve health, confidence, and daily functioning.

3. Individualized Support Plans

Each participant will be offered an individualized plan identifying goals related to safety,
mobility, independent living skills, and overall well-being. Staff will review plans quarterly to
monitor progress, adjust supports, and track measurable outcomes.

4. Social Connection and Peer Support Activities

GDH will facilitate six community-based activities designed to reduce social isolation,
strengthen peer relationships, and promote emotional and spiritual well-being. Activities will
include accessible outings, intergenerational experiences, and peer-led support circles.

5. Annual Positive Aging Retreat

GDH will host a three-day, three-night retreat for program participants, offering immersive
workshops, reflection activities, and bonding experiences that reinforce learning, celebrate
progress, and strengthen community resilience.

6. Data Collection, Evaluation, and Reporting

GDH will monitor participation, safety outcomes, and quality-of-life improvements through pre-
/post-assessments and individualized support plans. Data will guide program refinement and
support accurate reporting to funders.
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Applicant Guide Dogs of Hawaii (Adaptive Aids. Canines and Advocacy for the Blind)

7. Program Management and Accountability

The Program Coordinator will oversee daily operations, administer essential needs supports,
manage vendors and service partners, track individualized plans, and ensure all activities meet
accessibility standards. Additional GDH staff and trained volunteers will assist with workshop
delivery, transportation coordination, retreat logistics, and participant support.

2. Provide a projected annual timeline for accomplishing the results or outcomes of the
service;
Q1: Stabilization & Access
e Maintain staffing and finalize program infrastructure.

o Enroll 50 BVI seniors statewide.

« Complete individualized support plans outlining safety, mobility, and independent-living
goals.

» Begin distribution of essential needs support (transportation, rent/utilities, home safety
modifications, hearing/mobility aids).

« Deliver initial workshops focused on home safety, adaptive living, and aging-in-place
skills.

Q2: Skill Development & Wellness
« Provide training in mobility. technology, emotional wellness, and daily living skills.

« Continue needs-based subsidies to stabilize participants’ home environments and ensure
access to program activities.

« Conduct midyear evaluations of safety, mobility, and social connection.

« Target at least 85% of participants showing measurable skill or confidence improvement.
Q3: Social & Community Engagement

« Reassess and adjust essential needs support to match evolving participant needs.

« Deliver workshops on resilience, self-advocacy, and navigating community resources.

¢ Expand outreach to underserved seniors, including those on neighbor islands.

¢ Document improvements in social connection and reductions in self-reported isolation.
Q4: Evaluation & Long-Term Planning

¢ Conduct reflection, legacy, and emotional well-being workshops.
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Applicant Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind)

standard and objective way for the State to assess the program's achievement or
accomplishment. Please note that if the level of appropnatlon differs from the amount
included in this application that the measure(s) of effectiveness will need to be updated
and transmitted to the expending agency.

GDH will report the following objective indicators to the State to assess program achievement:

ke

Participation & Retention:
At least 85% of enrolled seniors complete the annual program cycle.

Well-Being & Confidence:

80% report improved emotional wellness, reduced stress, or increased confidence in daily
living,

Safety & Independent Living:

75% demonstrate improved safety awareness, adaptive techniques, or mobility-related
skills.

Essential Needs Stability:
70% report improvements in stability related to transportation, rent/utilities, home safety,
or sensory/mobility aids (aligned with revised scope).

Community Engagement:

70% participate in new social, community, or recreational activities outside of GDH-led
events.

Satisfaction:
90% rate workshops, supports, and activities as “useful” or “very useful.”

Adjustment for Funding Variations

If appropriations differ from the requested amount, GDH will adjust targets proportionally while
maintaining program integrity, accessibility, and participant well-being as core priorities.

IV.

Budget

1.

Financial

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
. Equipment and motor vehicles (Link)
. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

oo
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind)

BUDGET Total State Total Federal Total County | Total Private/Other
CATEGORIES Funds Requested | Funds Requested| Funds Requested| Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 79,468 71,460 28,000
2. Payroll Taxes & Assessments 6,079 5,467 2,142
3. Fringe Benefits 10,212 8,000
TOTAL PERSONNEL COST 95,759 76,927 38,142
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 2,372
2. Professional & Cntractual Services 8,000 10,000 7,000
3. Lease/Rental of Equipment
4. Lease/Rental of Space 36,200 28,000 49,600
5. Staff Training
6. Supplies 1,000 1,404 2,010
7. Telecommunication 1,669 1,669
8. Utilities
9. Workshops 8,000 6,000 5,000
10. Social Activities 8,000 12,000 3,000
11. Technology Aids 8,000 6,000 3,000
12. Essential Needs Support 16,000 0 8,000 0
13.
14.
15.
16.
17.
18.
19.
20.
TOTAL OTHER CURRENT EXPENSES 89,241 73,073 69,610
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 185,000 150,000 107,752
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 185,000 Jseanne Torres 808-466- 2310
(b) Total Federal Funds Requested g PR (F"““‘-‘ i
(c) Total County Funds Requested 150,000 / )/&, Bl lQﬂugz;[ 22,2014
(d) Total Private/Other Funds Requested 107,752 Slgnalure of Authorized Official Date
Jeanne Torres, Executive Director
TOTAL BUDGET 442,752 |Name and Title (Please type or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2026 to June 30, 2027

Applicant: Guide Dogs of Hawaii
(Adaptive Aids, Canines and Advocacy for the Blind)

ULL TIME ANNUAL SALARY R OF TME sngm-nns
POSTION THLE EEUIVALENT A GARI::-IN?TC QEE?J:_'—QT REQUESTED
8 (AxB)
Program Coordinator EIlL $43,888.00 100.00%| $ 43,888.00
i Program Support Specialist FT $35,587.00 100.00%| $ 35,587.00
$ 5
$ -
$ .
3 a
$ 4
$ -
$ =
$ =
$ -
$ -
$ .
$ <
TOTAL: | 79,475.00
JUSTIFICATION/ICOMMENTS: PC is responsible for planning and organizing program activities, review & distribute essential needs support, manage budget and assist
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2026 to June 30, 2027

Applicant: Guide Dogs of Hawaii (Adaptive Aids, Canines & Advocacy for the Blind)
FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED | OF FUNDS REQUESTED SUCCEEDING YEARS
Not Applicable FY:2024-2025 FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029
hPLANS
|LAND ACQUISITION
[DESIGN
JCONSTRUCTION
|EQUIPMENT
TOTAL:
JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind) Contracts Total: 150,000

GOVERNMENT

EFFECTIVE ENTITY CONTRACT
DATES AGENCY (U.S./State/Hawaii/ VALUE

Honolulu/ Kauai/

CONTRACT DESCRIPTION

| | Maui County)
Positive Aging _ Oct-25 DCS C&C Honolulu 150,000

1
2
3
4
5
6 -
7 !
8
9
10
11
12

13
14
15
16
17 |
18
19
20
21 |
22
23
24
25
26
27 |
28
29
30
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GUIDE DOGS OF HAWAII

ORGANIZATIONAL CHART

Board of Directors

Executive Director

Deputy Director

|

Accounting
Administrator

|

Project Manager

Client Services

Manager
1 I I[ ]
Communications Program Program
Assistant/Program Support Rsslstant Volunteers
Assistant Specialist




Applicant Guide Dogs of Hawaii (Adaptive Aids, Canines and Advocacy for the Blind)

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three highest paid
officers, directors, or employees of the organization by position title, not employee name.
Executive Director, $82,500 Annually

Deputy Director, $55,000 Annually

Project Coordinator, $43,888 Annually

VII. _ Other
i Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgement. If applicable, please explain.

GDH is not a party to any pending litigation, nor does it have any outstanding legal judgments
against it.

2 Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to licensure or
accreditation that the applicant possesses relevant to this request.

Not Applicable
3, Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a sectarian or

non-sectarian private educational institution. Please see Article X, Section 1. of the State
Constitution for the relevance of this question.

Statement:

No. This grant will not be used to support or benefit a sectarian or non-sectarian private
educational institution.

4, Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity funded by the
grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2027, but

(b)  Notreceived by the applicant thereafter.
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