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with schools; and sustainable expansion without reliance on parent or caregiver volunteers – 

thereby removing the participation barriers and ensuring equitable access for girls regardless of 

family circumstances. 

   

Public purpose and need to be served 
This request serves a public purpose by expanding the Girl Scout Leadership Experience (GSLE) 

for elementary school girls across the State of Hawaiʻi. According to the Hawaiʻi Department of 

Education, Hawaiʻi has 189 public elementary schools serving students across urban, rural, and 

neighbor island communities. Despite Girl Scouts of Hawaiʻi’s long-standing statewide presence, 

access to Girl Scout programming remains uneven, with many elementary schools—particularly 

in rural and neighbor island areas—lacking on-campus leadership opportunities for girls. 

 
National afterschool and youth development research indicates that approximately 1 in 5 children 

(20%) would participate in afterschool or enrichment programming if access were available, with 

cost, transportation, and staffing consistently cited as the primary barriers to participation. These 

challenges are amplified in Hawaiʻi due to geographic isolation, limited public transportation, 

and the reliance on unpaid adult volunteers to sustain extracurricular programming, particularly 

on Hawaiʻi Island, in Maui County, and on Kauaʻi. 

 
Early leadership development is critical for girls’ long-term academic engagement, confidence, 

and workforce readiness. Research from the Girl Scout Research Institute demonstrates that girls 

who participate in leadership programming at younger ages are more likely to develop 

confidence, critical thinking skills, and civic engagement, while girls without access experience 

measurable declines in confidence beginning in late elementary and middle school years. The 

need for early, preventive intervention is further underscored by public health data showing that 

20% of high school girls in Hawaiʻi report seriously considering suicide, highlighting the 

importance of programs that foster belonging, resilience, and leadership well before adolescence. 

 
School-based GSLE programming directly addresses these documented needs by delivering 

leadership, STEM, life skills, and civic engagement experiences on elementary school campuses, 

where girls already spend their day. This model removes barriers related to cost, transportation, 

and caregiver availability, while ensuring consistent program quality through trained staff 

support. Expanding GSLE statewide advances Hawaiʻi’s public priorities related to educational 

equity, youth development, and long-term workforce preparation by investing early in girls’ 

leadership potential and ensuring that access to opportunity is not determined by geography or 

household resources. 

 
Target population to be served 
The target population for this initiative is elementary school girls across the State of Hawaiʻi, 

with a focused emphasis on communities where access to GSLE has historically been limited by 

geographic isolation, financial barriers, or the availability of adult volunteers. 

 
Through this expansion, Girl Scouts of Hawaiʻi (GSH) will serve girls at 70 newly secured 

elementary school sites during the 2026–2027 school year. Each school will enroll a minimum of 

20 girls, reaching approximately 1,400 additional elementary school girls statewide. Many of the 
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Programming will include regular troop or group meetings during the school year, hands-on 

leadership activities, and opportunities for girls to participate in enrichment experiences and 

community service projects aligned with GSLE outcomes. 

 
Additional responsibilities include staff training and supervision, coordination of shared program 

resources and materials, monitoring participation and engagement, and supporting expansion 

efforts in priority communities on Hawaiʻi Island, Maui County, and Kauaʻi. This scope of 

work will result in approximately 1,400 additional elementary school girls gaining access to 

GSLE and will support the broader goal of expanding access to all public elementary schools 

statewide. 

 
Projected annual timeline for accomplishing the results or outcomes of the 

service 
With funding in place, Girl Scouts of Hawaiʻi will implement the GSLE expansion according to 

the following timeline: 
• Summer 2026: Finalize agreements with participating elementary schools, assign GSLE 

staff to school sites, and conduct staff training and program planning to support 

consistent, high-quality program delivery. 

• Fall 2026: Launch GSLE at newly secured elementary school locations and begin 

regular, school-based leadership activities. 

• Fall 2026 – Spring 2027: Conduct ongoing GSLE throughout the academic year, 

including regular group meetings, leadership development activities, and hands-on 

experiences focused on STEM, life skills, entrepreneurship and financial literacy, outdoor 

education, and civic engagement. 

• Throughout the program year: Provide opportunities for girls to participate in GSLE 

enrichment experiences, including leadership events, outdoor learning opportunities, and 

community service projects aligned with GSLE outcomes. 

• Spring 2027: Complete program delivery for the school year and assess progress toward 

expansion, participation, and program quality goals. 

 

At each participating school, a minimum of 20 girls will engage in GSLE delivered through 

regular, school-based group meetings throughout the academic year. Programming is aligned 

with the Girl Scout Leadership Experience framework and includes hands-on activities that build 

leadership skills through STEM exploration, age-appropriate financial literacy and 

entrepreneurship activities, outdoor learning, teamwork and communication exercises, and 

community service projects. Girls will earn badges and recognitions aligned with GSLE 

outcomes and will apply leadership skills through project-based learning and service activities 

connected to their schools and communities. 

 
This phased implementation approach supports sustainable expansion while maintaining 

consistent program quality across all participating school sites.  
Quality assurance and evaluation plans  
Girl Scouts of Hawaiʻi will ensure program quality and effectiveness through ongoing 

monitoring, evaluation, and continuous improvement practices aligned with the Girl Scout 

Leadership Experience (GSLE) framework. Program staff will track participation, attendance, 
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functions. This infrastructure provides the administrative, operational, and programmatic 

capacity necessary to support the proposed expansion. 

 

In addition to paid staff, Girl Scouts of Hawaiʻi relies on a statewide network of more than 1,700 

adult volunteers who serve as troop leaders, guest speakers, special event volunteers, camp 

maintenance volunteers, and project mentors for individual Girl Scouts. This volunteer base 

complements staff-led programming and strengthens community engagement while allowing 

GSLE staff to focus on direct program delivery in school-based settings. 

 

For this request, GSLE will be delivered by six GSLE staff, supported by one Program 

Director and one Girl Scout Experience Manager (GEM). GSLE staff are responsible for 

implementing school-based leadership programming at assigned elementary school sites, 

coordinating with school administrators, facilitating age-appropriate GSLE activities, and 

supporting consistent participation by girls throughout the program year. This staffing pattern 

provides the service capacity required to expand GSLE to 70 elementary school locations and 

serve approximately 1,400 additional girls during the 2026–2027 school year. 

 

The organization’s executive and senior leadership team provides oversight and administrative 

direction. Dr. Kanoe Nāone, Chief Executive Officer, brings more than 20 years of experience 

leading nonprofit and educational organizations. Dr. Nāone previously served as Chief Executive 

Officer of the Boys & Girls Clubs of Greater Conejo Valley in Southern California from 2017 to 

2022 and, from 2007 to 2017, as Chief Executive Officer of the Institute for Native Pacific 

Education and Culture (INPEACE), where she provided vision and oversight for a statewide 

organization focused on educational opportunity and self-sufficiency. She holds a Doctor of 

Philosophy from the University of Hawaiʻi at Mānoa, as well as a Master of Arts and Bachelor of 

Arts in Political Science, and has experience in public policy, education, workforce development, 

and organizational leadership. Dr. Nāone has received numerous leadership awards recognizing 

excellence and equity in nonprofit leadership. 

 

Operational oversight is provided by J. Cisneros, Chief Operating Officer, who has 14 years 

of experience working with youth-focused nonprofit organizations. Cisneros has led 

organizational operations across multiple sectors, including nonprofit program development and 

the publishing industry, and is responsible for operations, strategy and policy, membership 

services, volunteer and staff training, monitoring and evaluation, risk mitigation and compliance, 

communications, information technology systems, and oversight of eight facility and camp 

properties. Cisneros holds a Bachelor of Arts in Music and Theatre from Principia College and a 

Master of Business Administration from California State University Channel Islands. 

 

Program oversight is provided by Charelle Silva, Director of Programs, who oversees 

statewide GSLE, including program development, implementation, and large-scale initiatives 

such as camps and STEM-focused events. Silva brings extensive experience in event planning 

and program coordination and has a long history with Girl Scouts dating back to 1987, including 

earning both the Silver and Gold Awards, serving as a teen mentor and troop leader, and holding 

multiple volunteer leadership roles prior to joining council staff in 2016. 
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Future Sustainability  
Once enrollment reaches a minimum of 20 girls at each of the 70 participating school sites, these 

school-based programs will be fully integrated into the Girl Scout Cookie Program. Revenue 

generated through the Cookie Program will be strategically reinvested to offset and ultimately 

sustain the staffing costs associated with these positions, ensuring the long-term financial 

sustainability of the program beyond the GIA funding period. 

 

We will continue to seek private foundation, corporate, and nationally competitive education-

focused grants to secure revenue for our programming. We will be actively developing a new 

three-year strategic plan during our fiscal 2025 year. We plan a greater diversification of revenue 

by growing sources of income earned including membership fees for traditional troops, dedicated 

events, individual giving, corporate, and foundation partnerships. We recently hired a Director of 

Camp Advancement to increase camp utilization and rental fees for when camp is not in use by 

Girl Scouts programs. Finally, we are developing a best-in-class volunteer program to grow our 

community volunteer base. 
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