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Section I. Forms 
 



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE
This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: EASTER SEALS HAWAII*

Issue Date: 01/21/2026

Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#:

UI#: XXXXXX0463

DCCA FILE#: 3811

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant

8821 Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Compliant

LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description
Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

The entity has applied for the certificate but it is awaiting approvalSubmitted

The entity is not in compliance with the requirement and should contact the issuing agency for more informationNot Compliant









 

 
 
 
 
 
 
 

Section II. Background and Summary 
 



A brief description of the applicant's background 
Easter Seals Hawaii (ESH) has served the state for over 75 years, beginning in 1946. Our 
mission is to provide exceptional, individualized, and family-centered services that empower 
children and adults with intellectual and developmental disabilities (I/DD), including autism, 
Down syndrome, and cerebral palsy, to achieve their goals.  
 
We offer a lifelong continuum of care, from birth to old age, and deliver over 286,000 service 
hours annually to more than 2,000 individuals and families across the Hawaii Islands. Our 
services include evaluation and assessment; individualized plans; therapeutic, educational, and 
training interventions; community integration; and coaching and support for family members and 
caregivers. 
 
All funds raised by Easter Seals Hawaii remain in Hawaii and help us carry on our tradition of 
creating solutions and changing lives. 
 
The goals and objectives related to the request 
This capital request relates to our Adult Home and Community-Based Services (HCBS), a 
year-round program that provides opportunities, skills, and engagement to adults and kupuna 
with intellectual and developmental disabilities (ID/D). Through program involvement, 
participants increase their self-determination and independence while we help them find the joy 
of living their lives fully. In 2024, HCBS served 218 participants with 243,639 service hours. 

 
We are in the process of relocating our HCBS program to a more accessible location. Our 
current Kea’au location is not easily accessible by foot or public transportation, and the shared 
bathroom facilities are not designed for people with physical or age-related needs. The new Hilo 
location eliminates these barriers and makes it easier for community members to participate. 
Hilo houses our Early Intervention program, and consolidating HCBS services into a reachable 
hub would move our services closer to our clients. Hilo is also close to many community 
partners and opportunities, and it will provide an on-site outdoor space for program activities. 
Financially, the Hilo renovation will eliminate the need to lease an area for our Adult Home and 
Community-Based Services in Kea’au, saving us rent, utilities, and maintenance costs from this 
location. This increases our long-term sustainability. 
 
In January 2026, we broke ground on the necessary remodels for moving HCBS to Hilo. To 
meet ADA compliance, we are transforming the restrooms into accessible, welcoming spaces. 
GIA funding would help with this project, as well as other remodeling projects at the Hilo 
location, to help complete the program’s relocation. 
 
Our goals and objectives for this capital request are: 

●​ Relocation: ESH will move our HCBS program from Kea’au to 49 Kaiulani St., Hilo to 
connect participants to more resources and eliminate transportation barriers. 

●​ Facility modernization: ESH will complete capital upgrades, including an ADA-compliant 
bathroom and shower, classroom renovations, painting, and the purchase of furniture 



and specialized equipment. Our remodels are designed specifically for participants with 
complex physical and age-related needs. 

●​ Increased program participation: After the Hilo relocation is complete, we anticipate an 
increase in the number of HCBS participants.  

●​ Workforce support: GIA funding will allow ESH to direct operational dollars toward the 
recruitment and retention of Direct Support Professionals (DSPs), the staff who work 
daily with our adults and kupuna with I/DD. 

 
The public purpose and need to be served 
This grant fulfills a public purpose under Section 42F-102, HRS. With this project, ESH will 
preserve the right of vulnerable citizens to live engaged, supported, and independent lives. The 
East Hawaii disability community currently faces a lack of accessible, community-integrated 
facilities. Our current Kea’au site lacks walking proximity to resources, accessible facilities, and 
an outdoor space.  
 
We anticipate Hawaii’s kupuna with I/DD population doubling by 2030, meaning more resources 
will be needed by more people, and an aging population at that. The proposed project is a 
proactive intervention for families in need. We want to address this potential shortage on the 
front-end and provide outreach, resources, and respite care to our community. 
 
Describe the target population to be served; and 
This project will target adults and kupuna (ages 18 to 85+) with I/DD, including those with 
autism, Down syndrome, and cerebral palsy, residing in Hilo and the surrounding areas. 
 
Describe the geographic coverage. 
Our Hilo facility is located on East Hawaii Island, with all renovations and remodels taking place 
at 49 Kaiulani St. We welcome adult clients with I/DD in Hilo and the surrounding areas. 
 

 



 
 
 
 
 
 
 
 

Section III. Service Summary and Outcomes 
 

 



Scope of work, tasks, and responsibilities 
The scope of this capital project is the physical transformation of our Hilo facility into an 
accessible hub that allows adults and kupuna with I/DD to truly flourish. For many of our 
participants, the current Keaau site presents barriers, as facilities like bathrooms are shared and 
do not meet standards for participants with physical and age-related needs. This capital project 
removes those hurdles by relocating services to 49 Kaiulani St., where community resources 
are within close reach. The main task involves the execution of an extensive interior remodel, 
managed by Hilo-based Takamine Construction (Lic# BC-24716). With a permit already in hand, 
our team is transforming vacant classrooms into welcoming, ADA-compliant restrooms equipped 
with specialized showers and changing areas. These new bathrooms have been designed for 
individuals with complex mobility challenges, ensuring HCBS participants feel safe and 
comfortable at the Hilo location. Ground was broken on this remodel the week of January 12, 
2026.  

Beyond structural renovations, we will also outfit the transformed space with the furniture and 
tools necessary for our participants to lead purposeful, more independent lives. This includes 
purchases like exercise equipment to support physical health goals and specialized adaptive 
technology. We will also outfit dedicated spaces for life-skills training, to cover topics like money 
management and vocational readiness. ESH leadership and our clinical managers will oversee 
the transition to ensure the environment is compliant with all ADA and zoning requirements. 
They will also ensure the remodeled space is a welcoming environment where social 
connections and personal growth are prioritized. 

 
Projected annual timeline 
Our timeline is designed to move quickly so that families do not have to wait to join the HCBS 
program. Having broken ground the week of January 12, 2026, we are already in the first phase 
of this process. 

●​ Quarter 1 (Oct–Dec 2026): We will complete the major infrastructure work for the 
ADA-compliant bathroom and shower suites, and any classroom remodeling. 

●​ Quarter 2 (Jan–Mar 2027): Our focus shifts to interior remodeling of program rooms, 
painting, and installing specialized fixtures and safety equipment to support adult day 
health activities. 

●​ Quarter 3 (Apr–Jun 2027): We will furnish the center with new program materials, 
exercise equipment, and furniture while finalizing state and county inspections. 

●​ Quarter 4 (Jul–Sep 2027): We will celebrate the full transition of our participants from 
Keaau to Hilo and begin welcoming new families, with a goal of achieving an increase in 
enrollment by the end of the grant period. 

 
Quality assurance and evaluation plans for the request 
To ensure the capital project is successful, ESH leadership will conduct monthly reviews of the 
construction progress and budget in coordination with our construction partner. We will evaluate 
our results by measuring the successful relocation of the program and the creation of at least 
three new community partnerships in the Hilo area that directly support our participants' 
vocational and social goals. 



At ESH, the best measure of quality is the happiness and progress of our participants. Our 
quality assurance plan is client-driven, using regular observations and family feedback to ensure 
our new Hilo home is meeting the unique needs of every ohana we serve. Clinically, we monitor 
progress by tracking our participants' Individual Goal Achievement. We expect to see them gain 
confidence as they use the Hilo hub’s on-site outdoor space and its closeness to community 
partners. 

For our programs, ESH conducts both scheduled and unannounced observational visits to 
services. This qualitative data, combined with regular feedback from client families, helps us 
understand the personal impact of our work and identify areas for staff training or service 
adjustment. Our organization-wide Client Satisfaction Score is continually monitored. In 2024, 
this score was 4.54 out of 5, and we want to maintain this high standard while continually 
improving the program through client feedback. Any fluctuation triggers a root-cause analysis by 
our Program Managers to implement improvements, ensuring ESH maintains its reputation for 
providing exceptional care throughout Hawaii.  

Measures of effectiveness 
ESH will report the following measures of effectiveness to the State: 

● Successful relocation: Completion of the Hilo hub renovations, allowing for the full 
transition of HCBS services from Keaau to the new, accessible Hilo location. This can be 
shown through progress reports and final inspections.

● Client expansion: We will maintain or increase the number of families served, aiming for 
modest (3-10%) enrollment growth following the remodel. This can be shown with 
anonymized client data.

● Community connections: Documentation of at least three new community partnerships or 
vocational opportunities established for participants within the Hilo region. This can be 
shown with progress reports.



 
 

 
 
 
 
 
 

Section IV. Financials 
 



Quarterly funding requests for the fiscal year 2027. 
 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$75,000 $25,000   $100,000 
 
 
Other sources of funding that they are seeking for fiscal year 2027. 
ESH will apply for external funding through donations, fundraisers, and grants (foundation, 
government, and corporate). We also earn income from the services we provide. 
 
We have applied for the following grants, which are pending as of this application: 
 

State of HI EI Service Contract $300,000 

Campbell Foundation $50,000 

Grants in Aid Honolulu $150,000 

Cooke Foundation LOI $20,000 

Kauai Charity Walk $8,800 

Hawaii Grants in Aid Capital 
(current application) $100,000 

Hawaii Grants in Aid Operating  $250,000 

 
 
State and federal tax credits granted within the prior three years 
2023 ESH received $987,000 in Employee Retention Credits. 
 
Federal, state, and county government contracts, grants, and grants in aid granted within 
the prior three years and will be receiving for fiscal year 2027 for program funding. 
Prior Three Years (FY 2023–2025): No federal, state, or county government contracts or grants 
were received during this period. 
 
Fiscal Year 2027: 
Pending: A $300,000 CIP GIA grant is currently under review. 
Status: Funds have not yet been dispersed, and final confirmation for FY 2027 receipt is 
pending agency approval. 
 
Balance of its unrestricted current assets as of December 31, 2025. 
$26,464,020.85  









 
 
 
 
 
 
 

Section V. Experience and Capability 
 

 



Necessary Skills and Experience 
The company we are using for the project is Takamine Construction (Lic# BC-24716). Founded 
in 2004, Takamine Construction is a full-service general contracting company serving the entire 
island of Hawaii, specializing in residential and commercial construction. Please see the 
documents on the next pages for construction/permit details. 

 
Facilities 
Our Hilo facility is currently used for our Early Intervention program, serving an average of 129 
children per month. The site is uniquely well-suited for expanding our Adult Home and 
Community-Based Services (HCBS) program because it offers a "Lifespan Service Hub" model 
that allows participants to transition seamlessly through various stages of care in a familiar, 
centralized environment. Unlike our current isolated site in Keaau, the Kaiulani St. location 
offers greater accessibility through improved public transportation and is close to community 
services, hospitals, and local business partners. 
 
The facility is already permit-in-hand for the proposed renovations, which include transforming 
unoccupied classroom space into adult-focused program areas. These upgrades include the 
addition of an ADA-compliant restroom and shower suite to accommodate participants with 
complex physical and age-related needs. The facility also has on-site outdoor space, which is 
critical for community learning activities and exercise goals central to the HCBS program. By 
consolidating our Hilo-area services at this site, we ensure a safe, modern, and welcoming 
environment that is fully equipped to support a projected 3-10% increase in participant 
enrollment. 

 

































 
 
 
 
 
 
 
 

Section VI. Personnel:  
Project Organization and Staffing 

 



Proposed Staffing, Staff Qualifications, Supervision and Training 
The company we are using for the renovation project is Hilo-based Takamine Construction (Lic# 
BC-24716). With over 20 years of experience on Hawaii Island, they have the expertise needed 
to ensure the renovation is completed in a timely and efficient manner. 

At ESH, facilities managers and the organization’s CEO will oversee the construction process, 
checking in weekly with Takamine Construction for updates throughout the process. 

 
Organizational Chart 
 

 
 

Compensation 
Clinical Manager, $125,287 
Clinical Manager, $125,038 
Speech Language Pathologist, $116,448  



 
 
 
 
 
 
 
 

Section VII. Other 
 

 



Litigation 
Easter Seals Hawaii does not have any pending litigation to which it is a party. 
 
Licensure or Accreditation​
Our Home and Community-Based Services (HCBS), Early Intervention services, and ABA 
services are accredited by CARF International (Commission on Accreditation of Rehabilitation 
Facilities). This three-year accreditation is the highest level CARF awards. Our full accreditation 
report is available upon request. 
 
Private Educational Institutions​
This grant will not be used to support or benefit a sectarian or non-sectarian private educational 
institution. 
 
Future Sustainability Plan. The applicant shall provide a plan for sustaining after fiscal 
year 2027 the activity funded by the grant if the grant of this application is: 
 
Received by the applicant for fiscal year 2027, but 
The $100,000 in GIA funding received in fiscal year 2027 will be used as a one-time capital 
investment to finalize the relocation of our Adult Home and Community-Based Services (HCBS) 
from Keaau to our Hilo facility. By completing the modernization of 49 Kaiulani St., ESH creates 
a welcoming and accessible home for our HCBS program.  
 
Not received by the applicant thereafter. 
If GIA funding is not received after fiscal year 2027, HCBS will remain self-sufficient and 
operational through the following strategies: 
 

●​ ESH's daily operations are sustained by reimbursements from the Hawaii Department of 
Health, Developmental Disabilities Division (DOH-DDD), through Medicaid 
reimbursements. These funds follow the participant and ensure that service delivery for 
the 40+ adults and kupuna enrolled in HCBS remains continuous and high-quality. 

●​ Because the GIA funds a one-time capital cost, the annual savings from Kapaa rent and 
utilities become a part of our fiscal safety net. 

●​ ESH will continue to utilize its development team to secure local and national foundation 
support, maintaining our existing partnerships with the Safeway, Matson, and Atherton 
Foundations. 




