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Changemakers Community Economic Development Corporation on this 15 day of January, 
2026. 

Signature: ___________________________​
Name: Christian McAdams  
Title: Executive Director 
Organization: Changemakers Community Economic Development Corporation 
 



Applicant: Changemakers Community Economic Development Corporation - Ke ʻAlohi ʻo ʻEwa 

II.  Background and Summary 

1. Background of the Applicant 

Changemakers is a Hawaiʻi-based nonprofit organization committed to advancing equity, 
environmental sustainability, and economic opportunity through community-led initiatives. With 
over a decade of experience managing grassroots programs and building collaborative 
partnerships, Changemakers has earned a strong reputation as a trusted convener and steward 
of community-driven solutions. Our mission is to empower local communities, particularly those 
that have been historically underserved, by providing access to the tools, training, and 
resources needed to lead transformative change. We have worked closely with Ke Alohi O ʻEwa 
through our Native Hawaiian Professional Fundraising Certificate program, building a strong 
relationship grounded in shared values and capacity building. Together, we have collaborated 
on this Grant in Aid application and other funding opportunities to support Native Hawaiian-led 
initiatives. As a grant partner for this Grant in Aid award from the Hawaiʻi State Legislature, 
Changemakers will provide both administrative and programmatic support to ensure the 
project’s success. We will serve as the grant manager, overseeing the implementation and 
tracking of program objectives, activities, and evaluation. Our team will work in close 
coordination with Ke Alohi O ʻEwa to monitor progress, ensure accountability, document 
outcomes, and provide ongoing technical assistance to maximize the project’s impact in the 
community. 

The effort to establish a Hawaiian immersion K-12 school in the ʻEwa Moku is led by Ke ʻAlohi 
ʻo ʻEwa, a coalition of parents and community advocates committed to expanding access to 
culturally relevant education for Native Hawaiian students. This initiative emerged in response to 
the long-standing lack of secondary Hawaiian immersion education in the region and culminated 
in the establishment of Ke Kula Kaiapuni ʻo Kapolei in the 2023 to 2024 school year. Over the 
past year, Ke ʻAlohi ʻo ʻEwa has achieved significant milestones, including the establishment of 
the first Hawaiian immersion high school program in Leeward Oʻahu, a 285 percent 
increase in student enrollment over the past three years, and the successful adoption of 
three neighborhood board resolutions supporting the expansion of Ke Kula Kaiapuni ʻo 
Kapolei into a full K 12 Kula Kaiapuni school serving Waiʻanae, ʻEwa and Waialua. The 
project is further strengthened through partnerships with multiple ʻāina-based and community 
organizations and the University of Hawaiʻi West Oʻahu and Leeward Community College, 
ensuring strong institutional, cultural, and community alignment. 

2. Goals and Objectives Related to the Request 
In partnership with Ke ʻAlohi ʻo ʻEwa, the University of Hawaiʻi - West Oʻahu, Leeward 
Community College, the Hawaiʻi State Department of Education (HIDOE), and community 
partners, Changemakers will facilitate the establishment of an ʻEwa District K-12 Kula Kaiapuni 
system, including appropriate school facilities, teacher and administrative training, curriculum, 
and assessment rooted in the cultural resources of the ʻEwa Moku.  To meet this goal, we are 
proposing the following objectives: 
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Develop and Implement a Kumu Kaiapuni Teacher Training Program​
By the end of 2027, co-design and launch a culturally grounded teacher training program in 
partnership with ʻKe ʻAlohi ʻo ʻEwa, the University of Hawaiʻi - West Oʻahu, Leeward Community 
College and the Hawaiʻi State Department of Education (HIDOE), to prepare at least 10 Kumu 
Kaiapuni educators. This program will include place-based methodologies, ʻEwa Moku-specific 
content, and professional development workshops focused on culturally sustaining pedagogy. 
 
Establish and Pilot a Comprehensive K-12 ʻEwa Moku-Specific Curriculum​
By the end of 2028, collaborate with ʻEwa Moku EAducation, community stakeholders, and 
educators to develop and pilot a place-based curriculum for K-12 students that integrates ʻEwa 
Moku cultural resources. The curriculum will undergo classroom testing, community validation, 
and refinement based on feedback from teachers, students, and families. 
 
Secure and Prepare a Permanent Site for the K-12 Kula Kaiapuni School​
By the end of 2029, formalize an agreement with the Hawaiʻi Department of Education and ʻEwa 
Moku EAducation to secure a permanent site for the Kula Kaiapuni school in ʻEwa. Complete all 
necessary site preparations, including environmental assessments, infrastructure planning, and 
community input sessions, to support the long-term sustainability of the school. 

3. Public Purpose and Need 

The ʻEwa district of Oʻahu is experiencing significant population growth, yet it lacks a permanent 
Hawaiian language immersion K-12 school to serve its expanding community. Over the past 
decade, enrollment in Hawaiian language immersion schools statewide has increased by 60 
percent, even as overall public school enrollment has declined, reflecting a strong and sustained 
demand for education that fosters cultural identity and Hawaiian language revitalization. This 
demand is clearly evident in ʻEwa, where enrollment at Ke Kula Kaiapuni ʻo Kapolei increased 
by 285 percent from its first to its third year of operation, despite limited grade levels, 
temporary facilities, and the absence of a permanent campus. 

Families in ʻEwa seeking Hawaiian immersion education are often required to commute to other 
districts due to the lack of a full K-12 pathway. Currently, 42 percent of Hawaiian immersion 
students travel outside of the ʻEwa district to continue their education, creating significant 
barriers to access and continuity. The recent establishment of a Hawaiian language immersion 
program at Kapolei Middle School, launched with just seven students from communities 
including Waiʻanae, Nānākuli, Waiau, and Mililani, demonstrates both pent-up demand and 
strong community commitment. However, without a comprehensive K -12 immersion pathway in 
ʻEwa, students and families continue to face disruptions at critical transition points, particularly 
between elementary, middle, and high school. 

According to the 2020 U.S. Census, the ʻEwa district’s population has steadily increased over 
recent decades, making it one of the fastest-growing regions on Oʻahu. This growth includes a 
high concentration of Native Hawaiian families, with more than 700 school aged children 
residing in Kapolei’s four Hawaiian Homestead Associations alone. At full buildout, the Kapolei 
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Hawaiian Homestead Association is projected to include approximately 2,000 homes, making 
Kapolei the largest concentration of Native Hawaiian families in the world. This demographic 
expansion underscores the urgent need for local educational infrastructure that includes 
culturally relevant, language-based programs capable of serving students throughout their entire 
K-12 educational journey. 

Establishing a permanent Hawaiian language immersion K-12 school in Kapolei would directly 
address these needs by providing accessible, continuous education rooted in ʻŌlelo Hawaiʻi, 
ʻāina-based learning, and ʻEwa Moku cultural knowledge. Such an institution would not only 
meet demonstrated community demand but also serve as a cornerstone for Hawaiian language 
revitalization and the long-term preservation and perpetuation of Hawaiian culture within the 
rapidly growing ʻEwa community. 

4. Target Population 

The primary beneficiaries of this project are families in the ʻEwa district, particularly those 
seeking Hawaiian immersion education for their children, K-12. This initiative will also serve 
students and families from neighboring areas, including Waiʻanae and Waialua, who currently 
lack access to comprehensive immersion pathways. 

5. Geographic Coverage 

The project is focused on the ʻEwa district of Oʻahu, a rapidly growing region with increasing 
demand for educational infrastructure. The geographic scope also extends to adjacent moku, 
serving families from surrounding areas who commute for Hawaiian immersion education. The 
establishment of a permanent K-12 school in Kapolei will address this regional gap and provide 
a sustainable solution for the community. 

III. Service Summary and Outcomes 

The ʻEwa Moku EAducation initiative, in partnership with the University of Hawaiʻi - West Oʻahu, 
Changemakers, and community stakeholders, seeks to establish a self-contained K-12 Kula 
Kaiapuni system in the ʻEwa District by 2028. This effort includes the development of 
appropriate school facilities, teacher and administrative training programs, a comprehensive 
place-based curriculum, and robust assessment frameworks rooted in the unique cultural 
resources of the ʻEwa Moku. Through this initiative, the program aims to address the critical 
need for Hawaiian immersion education in the growing ʻEwa community while advancing the 
revitalization of the Hawaiian language and culture. 

Scope of Work, Tasks, and Responsibilities 

Objective 1: Develop and Implement a Kumu Kaiapuni Teacher Training Program 

This objective seeks to address the need for qualified and culturally prepared Kumu Kaiapuni 
educators to sustain Hawaiian immersion education in ʻEwa Moku. By the end of 2026, the 
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program will train at least 20 educators to deliver high-quality, culturally responsive instruction 
that is deeply rooted in the cultural, ecological, and historical resources of ʻEwa Moku. 

In partnership with ʻEwa Moku EAducation and the University of Hawaiʻi - West Oʻahu (UHWO), 
the program will co-design training modules that focus on culturally sustaining pedagogy, 
place-based teaching strategies, and community-driven knowledge. Participants will gain 
hands-on experience in co-creating curriculum content, integrating ʻEwa-specific cultural 
resources, and fostering student engagement through culturally aligned methods. Professional 
development workshops, mentoring opportunities, and continuous evaluation will ensure that 
the program equips educators with the skills and confidence to meet the needs of Hawaiian 
immersion learners effectively. 

The training program will also aim to strengthen the Hawaiian language teaching pipeline by 
building a supportive Community of Practice (CoP) among educators, cultural practitioners, and 
ʻEwa Moku stakeholders. This CoP will facilitate the sharing of knowledge, strategies, and 
resources to sustain the program beyond its initial launch. 

Key Phases of Work 

Phase 1: Program Planning and Design (2025) 

●​ Form a Project Advisory Group to oversee program development. Members will include 
Kumu Kaiapuni educators, UHWO faculty, and cultural practitioners from ʻEwa Moku. 

●​ Conduct a needs assessment to identify gaps in teacher training, instructional resources, 
and professional development opportunities. 

●​ Develop a program framework that outlines learning objectives, training methodologies, 
and anticipated outcomes. 

●​ Identify and secure resources, including funding, training spaces, and cultural materials 
for the program. 

Phase 2: Curriculum and Module Development (2025–2026) 

●​ Co-design training modules in collaboration with UHWO faculty, focusing on: 
○​ Place-based learning techniques rooted in ʻEwa Moku’s cultural and ecological 

resources. 
○​ Strategies for culturally sustaining pedagogy, such as using ʻōlelo Hawaiʻi in 

innovative ways to teach complex concepts. 
○​ Hawaiian immersion teaching best practices, including lesson planning, 

assessment, and classroom management. 
●​ Incorporate community input by hosting workshops with educators, cultural practitioners, 

and stakeholders to refine training content. 
●​ Develop supplementary materials such as teacher guides, multimedia content, and 

resource libraries of ʻEwa Moku-specific materials (e.g., moʻolelo, oli, and archival 
documents). 
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Phase 3: Pilot Implementation (2026) 

●​ Recruit and train an initial cohort of 10–15 teachers to participate in the pilot program. 
●​ Conduct a series of professional development workshops focusing on key training areas. 
●​ Provide opportunities for educators to co-develop and test instructional content in 

classrooms, with coaching and mentoring support from experienced Kumu Kaiapuni 
educators. 

●​ Collect feedback from participants and mentors to refine training modules and address 
challenges. 

Phase 4: Full Implementation and Expansion (2026) 

●​ Expand the training program to include at least 20 educators across multiple grade 
levels. 

●​ Facilitate ongoing professional development opportunities, including advanced 
workshops and mentorship programs for graduates of the training program. 

●​ Operationalize the Community of Practice (CoP) to foster collaboration and resource 
sharing among Kumu Kaiapuni educators. 

Phase 5: Program Evaluation and Sustainability (2027) 

●​ Evaluate the program’s effectiveness using quantitative and qualitative metrics, such as 
teacher retention, participant satisfaction, and classroom outcomes. 

●​ Revise training modules and strategies based on evaluation findings. 
●​ Develop a sustainability plan to secure long-term funding and integrate the program into 

ongoing efforts by ʻEwa Moku EAducation and UHWO. 

Tasks and Timeline 

Task Timeline Responsibility 

Form a Project Advisory Group and recruit 
members. 

Q1 2026 Project Director 

Conduct a needs assessment to identify training 
gaps. 

Q2 2026 Teacher Training 
Coordinator 

Develop a program framework outlining learning 
objectives and methodologies. 

Q3 2026 Advisory Group, UHWO 
Faculty 
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Co-design training modules on culturally 
sustaining pedagogy and place-based learning. 

Q4 2026–Q1 
2027 

Curriculum Specialist, 
UHWO Faculty 

Host workshops to gather community input and 
refine training content. 

Q2 2027 Community Engagement 
Specialist 

Develop supplementary teaching resources, 
including multimedia content and teacher guides. 

Q3 2027 Teacher Training 
Coordinator 

Pilot the training program with an initial cohort of 
educators. 

Q3–Q4 2027 Teacher Training 
Coordinator 

Collect and analyze pilot feedback to refine 
program content. 

Q4 2027 Project Director, Advisory 
Group 

Launch the full training program for expanded 
cohorts. 

Q4 2027 Teacher Training 
Coordinator 

Establish the Community of Practice (CoP) for 
ongoing collaboration. 

Q4 2027–Q1 
2028 

Project Director, CoP 
Leaders 

Evaluate program outcomes and revise modules 
as needed. 

Q1–Q2 2028 Evaluation Specialist 

 

Objective 2: Establish and Pilot a Comprehensive K-12 ʻEwa Moku-Specific Curriculum 

This objective is centered on designing, piloting, and refining a comprehensive K-12 curriculum 
rooted in the unique cultural, historical, and ecological resources of the ʻEwa Moku. By the end 
of 2027, the curriculum will deliver a place-based educational experience that emphasizes 
Hawaiian cultural identity, local environmental stewardship, and community traditions. The 
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curriculum will align with Hawaiian immersion standards while incorporating key themes relevant 
to ʻEwa Moku, such as the history of the land, the ʻike (knowledge) of Native Hawaiian practices, 
and the ecological significance of the area. 

A highly collaborative approach will guide the process, ensuring broad-based input and 
engagement. ʻEwa Moku EAducation will serve as a key partner, providing cultural insights and 
coordinating stakeholder involvement. Educators, community leaders, cultural practitioners, and 
students will all play essential roles in co-designing the curriculum to ensure authenticity and 
relevance. Classroom testing and community validation sessions will further refine the 
curriculum before its full implementation. 

Key Phases of Work 

1.​ Needs Assessment and Stakeholder Engagement (2026): 
○​ Conduct focus groups with teachers, cultural practitioners, students, and families 

to identify gaps in existing curricula and opportunities to integrate ʻEwa 
Moku-specific content. 

○​ Compile and analyze existing Hawaiian immersion materials to evaluate 
strengths and weaknesses in alignment with local values and needs. 

○​ Host listening sessions to gather stories, moʻolelo (narratives), and other oral 
histories from community elders and practitioners to incorporate into the 
curriculum. 

2.​ Curriculum Framework Development (2026–2027): 
○​ Develop an overarching framework outlining themes, learning objectives, and 

grade-level goals. Themes will include ʻāina-based learning, cultural practices, 
Hawaiian language proficiency, and ʻEwa-specific ecological education. 

○​ Identify and create content areas for integration, such as ahupuaʻa resource 
management, mele (songs), oli (chants), and moʻolelo (historical stories). 

○​ Collaborate with ʻEwa Moku EAducation and teachers to ensure alignment with 
Hawaiian immersion educational standards and statewide benchmarks. 

3.​ Curriculum Content Creation and Pilot Testing (2027): 
○​ Develop sample lesson plans and instructional materials, such as teacher guides, 

student workbooks, and multimedia content. 
○​ Conduct professional development workshops to prepare teachers for pilot 

testing, focusing on how to implement culturally sustaining practices in the 
classroom. 

○​ Field-test pilot lessons across multiple grade levels in classrooms, with a focus 
on receiving actionable feedback from both educators and students. 

4.​ Community Validation and Refinement (2027–20287): 
○​ Host workshops and review sessions with community stakeholders, including 

parents, educators, and cultural practitioners, to validate the curriculum’s cultural 
and educational alignment. 

○​ Refine the curriculum based on classroom feedback, input from stakeholders, 
and alignment with statewide and local educational goals. 
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5.​ Finalization and Dissemination (2028): 
○​ Publish the finalized curriculum in multiple formats (print, digital, and online) to 

ensure broad accessibility. 
○​ Provide training sessions for educators to implement the curriculum across K-12 

classrooms. 
○​ Launch the comprehensive curriculum district-wide and host an unveiling event to 

celebrate the collaboration and engage broader community support. 

Tasks and Timeline 

Task Timeline Responsibility 

Conduct focus groups with stakeholders to identify 
themes and needs. 

Q1 2026 Community 
Engagement Specialist 

Compile existing Hawaiian immersion curriculum 
resources and analyze gaps. 

Q2 2026 Curriculum 
Development Specialist 

Develop a draft curriculum framework outlining 
themes and grade-level objectives. 

Q3 2026 Curriculum 
Development Specialist 

Host listening sessions to gather oral histories, 
moʻolelo, and cultural resources. 

Q4 2026 Community 
Engagement Specialist 

Create sample lesson plans, teacher guides, and 
materials for pilot testing. 

Q1 2027 Curriculum 
Development Specialist 

Conduct professional development workshops for 
teachers. 

Q2 2027 Teacher Training 
Coordinator 

Pilot test the curriculum in classrooms and gather 
teacher and student feedback. 

Q2–Q3 2027 Teachers, Curriculum 
Specialist 
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Refine the curriculum based on feedback from 
teachers and stakeholders. 

Q4 2026–Q1 
2028 

Curriculum 
Development Specialist 

Host community workshops to validate the 
curriculum with families and cultural practitioners. 

Q2 2028 Community 
Engagement Specialist 

Finalize the curriculum and publish materials in 
accessible formats. 

Q3 2028 Administrative Staff 

Provide teacher training for district-wide 
implementation of the curriculum. 

Q4 2028 Teacher Training 
Coordinator 

 

Objective 3: Secure and Prepare a Permanent Site for the K-12 Kula Kaiapuni School 

This objective focuses on ensuring the long-term sustainability of the Kula Kaiapuni school in 
ʻEwa by securing and preparing an existing school-appropriate facility to support a full K-12 
Hawaiian immersion program. Rather than developing a new site, this initiative will leverage 
existing facility infrastructure within ʻEwa Moku to expedite implementation, minimize costs, and 
align with community needs. 

By the end of 2028, the initiative will formalize agreements with the Hawaiʻi Department of 
Education (HIDOE) and other stakeholders to identify, secure, and adapt a suitable existing 
facility for Hawaiian language immersion education. This process will follow a phased approach, 
including stakeholder engagement, feasibility studies, environmental and zoning compliance, 
infrastructure modifications, and community validation. 

The selected facility will reflect the cultural and educational priorities of the ʻEwa Moku 
community, ensuring it serves as a hub for Hawaiian immersion while integrating sustainability 
and cultural preservation. Community input, particularly from ʻEwa Moku education leaders, 
families, and cultural practitioners, will play a pivotal role in shaping the adaptation of the site to 
meet the unique needs of the program. 

Key Phases of Work 

Phase 1: Stakeholder Engagement and Site Evaluation (2026–2027) 
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●​ Identify and engage key stakeholders, including HIDOE officials, ʻEwa Moku education 
leaders, school administrators, and potential funders. 

●​ Form a Site Planning Task Force to evaluate and recommend suitable existing 
facilities. 

●​ Conduct public meetings and listening sessions to gather input on required 
modifications, accessibility considerations, and cultural priorities for the selected facility. 

●​ Assess potential sites based on existing infrastructure, classroom capacity, location, and 
adaptability to immersion education. 

Phase 2: Feasibility and Environmental Assessments (2026–2027) 

●​ Conduct feasibility studies to evaluate the viability of identified facilities, considering 
factors such as location, building condition, classroom capacity, and necessary 
renovations. 

●​ Collaborate with environmental consultants to ensure compliance with state and local 
environmental regulations. 

●​ Develop preliminary adaptation plans, including classroom modifications, cultural 
learning spaces, and sustainability upgrades such as native landscaping and renewable 
energy integration. 

Phase 3: Formalize Agreements and Community Validation (2027) 

●​ Negotiate and finalize a Memorandum of Agreement (MOA) with HIDOE and other 
relevant entities to secure access to the selected facility. 

●​ Host additional community workshops to validate the chosen site and gather input on 
necessary modifications, including outdoor learning spaces, cultural gardens, and 
sustainability practices. 

●​ Secure letters of support from key stakeholders, including community organizations, 
elected officials, and educational leaders, to demonstrate widespread backing for the 
project. 

Phase 4: Site Preparation and Infrastructure Modifications (2027–2028) 

●​ Begin adaptation work, including renovations, infrastructure upgrades, and compliance 
with permitting and zoning requirements. 

●​ Collaborate with architects and planners to enhance the facility with cultural elements, 
such as spaces for makahiki celebrations, hālau for cultural practices, and classrooms 
that reflect Hawaiian values. 

●​ Finalize funding commitments to support renovations and long-term facility maintenance. 

Phase 5: Transition and Implementation (2028) 

●​ Oversee necessary upgrades to ensure the facility meets the program’s needs, including 
technology integration, classroom reconfigurations, and outdoor learning enhancements. 

●​ Develop a phased transition plan to minimize disruption as students and staff move 
from temporary spaces to the newly adapted facility. 
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●​ Establish long-term maintenance and sustainability strategies to ensure the site remains 
a thriving educational space for generations to come. 

 

Tasks and Timeline 

Task Timeline Responsibility 

Identify key stakeholders and form a Site 
Planning Task Force. 

Q1 2026 Project Director 

Host initial community engagement sessions to 
assess facility needs and priorities. 

Q2 2026 Community Engagement 
Specialist 

Evaluate existing school-appropriate facilities 
for potential use. 

Q3–Q4 2026 Task Force, HIDOE Officials 

Conduct feasibility studies and renovation 
plans for top candidate sites. 

Q1–Q2 2027 Facility Planner, 
Environmental Consultants 

Develop preliminary adaptation plans and 
infrastructure requirements. 

Q3 2027 Facility Planner 

Finalize a Memorandum of Agreement 
(MOA) with HIDOE for site use. 

Q4 2027–Q1 
2028 

Legal Advisors, Project 
Director 

Validate site plans through community 
workshops and public consultations. 

Q2 2028 Community Engagement 
Specialist 
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Secure final funding commitments for site 
adaptation and renovations. 

Q3 2027 - Q2 
2028 

Administrative Staff 

Transition students and staff to the adapted 
facility. 

Q3–Q4 2028 School Administration 

 

Quality Assurance and Evaluation Plans 

To ensure the initiative achieves its objectives and delivers meaningful and sustainable 
outcomes, a comprehensive quality assurance and evaluation framework will be employed. This 
approach will focus on monitoring, evaluation, and continuous improvement, with clear 
measures of effectiveness to assess program success. 

Monitoring 

Regular Benchmarks and Tracking: 

●​ Teacher Training: Track enrollment, attendance, and progress of educators participating 
in the Kumu Kaiapuni Teacher Training Program. Monitor the completion rate of training 
modules and the number of participants who successfully transition to teaching positions 
in Hawaiian immersion programs. 

●​ Curriculum Development: Establish milestones for drafting, piloting, and finalizing the 
K-12 ʻEwa Moku-specific curriculum. Use a task tracking system to ensure timely 
completion of curriculum components, such as lesson plans, teacher guides, and student 
materials. 

●​ Site Preparation: Create a timeline with milestones for key activities such as feasibility 
studies, site agreements, environmental assessments, and infrastructure development. 
Regularly assess progress to ensure site preparation remains on schedule. 

●​ Quarterly Progress Reports: Generate detailed reports summarizing accomplishments, 
challenges, and next steps. Share these reports with key stakeholders, including ʻEwa 
Moku EAducation, the University of Hawaiʻi - West Oʻahu, and community partners. 

Evaluation 

Quantitative and Qualitative Data Collection: 

●​ Teacher and Student Feedback: Collect surveys, interviews, and focus group data 
from Kumu Kaiapuni educators and students. Evaluate satisfaction with training 

12 



Applicant: Changemakers Community Economic Development Corporation - Ke ʻAlohi ʻo ʻEwa 

programs and curriculum content, as well as the perceived effectiveness of instructional 
methods. 

●​ Enrollment Metrics: Track enrollment growth in Hawaiian immersion programs within 
the ʻEwa District. Compare annual enrollment data to baseline figures to measure 
program impact. 

●​ Community Engagement Levels: Assess community participation in workshops, 
listening sessions, and curriculum validation activities. Track the number of stakeholders 
actively contributing to the initiative. 

●​ Curriculum and Site Impact: Use pre- and post-pilot testing assessments to evaluate 
curriculum effectiveness. Measure student outcomes, such as language proficiency and 
cultural understanding, to ensure alignment with project goals. 

Third-Party Evaluation:​
Engage an independent evaluator to conduct a midterm and final assessment of the initiative. 
This will provide an objective review of progress, challenges, and overall effectiveness. 

Continuous Improvement 

Stakeholder Feedback Integration: 

●​ Regularly engage community stakeholders through focus groups, advisory board 
meetings, and public forums. Gather actionable insights to refine teacher training, 
curriculum development, and site preparation processes. 

●​ Use stakeholder feedback to adjust program elements in real time, ensuring 
responsiveness to emerging needs or challenges. 

Iterative Refinement: 

●​ After each phase of the program (e.g., training pilot, curriculum pilot, site preparation), 
review evaluation data and stakeholder feedback to make targeted improvements. 

●​ Develop versioned updates to training modules and curriculum content based on 
identified areas of improvement. 

Adaptation to Scale:​
As the initiative grows, use data insights to scale successful practices while addressing any 
scalability challenges. For example, adjust the teacher training program to accommodate larger 
cohorts or expand curriculum topics based on classroom demand. 

Measures of Effectiveness 

The following metrics will provide a clear and objective means to evaluate the program’s 
success: 

1.​ Number of Kumu Kaiapuni Educators Trained and Retained: 
○​ Target: Train at least 20 educators by the end of 2026. 
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○​ Measure retention rates by tracking how many trained educators remain in 
Hawaiian immersion teaching roles over a 3-year period. 

2.​ Completion and Adoption of the ʻEwa Moku-Specific Curriculum: 
○​ Target: Develop and implement a K-12 curriculum that is adopted across all 

grade levels by the end of 2027. 
○​ Evaluate the effectiveness of curriculum implementation through teacher 

feedback, student performance metrics, and classroom observations. 
3.​ Growth in Student Enrollment in Hawaiian Immersion Programs: 

○​ Target: Achieve a 50% increase in enrollment in Hawaiian immersion programs 
within the ʻEwa District by the end of 2028. 

○​ Use enrollment data to track trends and measure progress toward this goal. 
4.​ Progress in Securing a Permanent Site for the School: 

○​ Target: Finalize a permanent site agreement with the Hawaiʻi Department of 
Education and complete initial site preparations by the end of 2028. 

○​ Monitor milestones such as site selection, environmental assessments, 
community validation, and infrastructure development. 

5.​ Community Engagement and Support: 
○​ Measure the number of community workshops held and the level of stakeholder 

participation. 
○​ Collect qualitative feedback on community satisfaction and perceived program 

value. 

Impact 

This framework reflects a holistic approach to Hawaiian immersion education by addressing 
teacher training, curriculum development, and facility sustainability simultaneously. The robust 
monitoring and evaluation strategies ensure that the initiative remains aligned with the 
community’s cultural, educational, and operational needs. With these measures of 
effectiveness, the initiative will deliver impactful and sustainable outcomes for the ʻEwa Moku 
community, supporting Hawaiian language revitalization and cultural preservation for 
generations to come. 

IV.  Financial 

Budget 

1. Personnel $30,000 per year 

This category covers administrative costs related to financial oversight and program 
management. 

●​ Executive Director $30,000 per year:  Responsible for approving expenditures and 
reports.  Authorizes and manages payments and contractual obligations. 
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●​ Fiscal Officer $20,000 per year: Responsible for financial management, including grant 
compliance, budget tracking, and fund disbursement. 

Both positions are critical for maintaining transparency and ensuring financial accountability. 

Travel $15,000 

Travel expenses will support community outreach, professional development, and partnership 
meetings. This includes: 

●​ Local Travel for Stakeholder Meetings: To engage with educational leaders, DOE 
officials, and community organizations. 

●​ Site Visits: Evaluating potential school locations and ensuring readiness for student 
enrollment. 

The initiative will also include administrative staff to manage day-to-day operations and financial 
oversight. Training will be provided to all staff on culturally responsive practices, project 
management, and program evaluation to ensure consistency and quality. 

Supplies $15,000 

This category funds essential teaching and administrative materials: 

●​ Curriculum Development Materials: Books, digital resources, and teaching aids for 
place-based learning. 

●​ Technology (Laptops, Tablets, Projectors): Necessary for curriculum delivery and 
program coordination. 

●​ Office and Administrative Supplies: Printing materials, paper, and software for project 
operations. 

Contractual Services $465,000 

Since program operations require specialized expertise, contractual costs will cover the 
following positions: 

●​ Project Director: $80,000 
○​ Responsible for overall project management, ensuring milestones are met, and 

acting as the primary liaison with partners and stakeholders. 
○​ Qualifications: Minimum of a bachelors degree in education or public 

administration and 10+ years of experience managing educational initiatives, with 
specific expertise in Hawaiian immersion education. 

○​ Responsibilities: Supervision of all project activities, resource allocation, and 
coordination with the Hawaiʻi Department of Education and other partners. 

●​ Curriculum Development Specialist: $75,000 
○​ Leads the design and implementation of the ʻEwa Moku-specific K-12 curriculum. 
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○​ Qualifications: Bachelor’s or master’s degree in curriculum design, Hawaiian 
language, or related fields, with at least 5 years of experience developing 
place-based curricula. 

○​ Responsibilities: Collaborates with educators, cultural practitioners, and the 
Community of Practice to create and refine curriculum content. 

●​ Teacher Training Coordinator: $80,000 
○​ Oversees the Kumu Kaiapuni teacher training program, ensuring alignment with 

project goals. 
○​ Qualifications: Bachelor’s or master’s degree in teacher education or a related 

field and experience in professional development for Hawaiian immersion 
educators. 

○​ Responsibilities: Designs and delivers training modules, supervises pilot 
cohorts, and provides mentorship to participants. 

●​ Community Engagement Specialist: $50,000 
○​ Facilitates listening sessions, community workshops, and stakeholder 

collaboration. 
○​ Qualifications: Bachelor’s degree in communications, social work, or a related 

field with 3–5 years of experience in community engagement. 
○​ Responsibilities: Ensures consistent communication and alignment with 

community needs and cultural priorities. 
●​ Facilities Planner $100,000 

○​ Work with the Department of Education on securing appropriate school facilities. 
○​ Qualifications:  Bachelor’s degree in planning, architecture or engineering or 

experience in school facilities renovation and management. 
○​ Responsibilities: Identify and plan any renovations to selected site(s). 
○​ Implement plan for teachers, administrators and students to occupy Department 

of Education facilities.   

Educational Software $100,000 

A total of $100,000 is allocated over three years for educational software to support the 
implementation of the Hawaiian immersion K-12 curriculum. These funds will be used for: 

●​ Language Learning Platforms ($40,000): Interactive software to enhance Hawaiian 
language acquisition through digital tools, assessments, and pronunciation aids. 

●​ Curriculum Integration Software ($30,000): Digital resources that align with the K-12 
curriculum, incorporating place-based learning, cultural storytelling, and historical 
archives. 

●​ Classroom Technology Tools ($20,000): Software for student engagement, such as 
online learning management systems, educational apps, and multimedia teaching aids. 

●​ Teacher Training & Professional Development Software ($10,000): Platforms that 
support ongoing educator training, collaboration, and culturally responsive teaching 
practices. 
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The amount requested on Page 6 Budget Form indicates the total amount requested for three 
years. 

 
2.  Based on the total request of $585,000, the anticipated quarterly funding requests are 
calculated as follows: 

Quarter Funding Request 

Q1 (July – Sept 2025) $146,250 

Q2 (Oct – Dec 2025) $146,250 

Q3 (Jan – March 2026) $146,250 

Q4 (April – June 2026) $146,250 

Total Grant $585,000 

(Note: The total is evenly distributed across four quarters, with Q4 slightly adjusted to ensure 
the full amount is allocated.) 

1.​ Changemakers will provide the following other sources of funding. 
2.​ Changemakers has not utilized any state or federal credits over the last three years.   
3.​ Changemakers has received the following funding from federal, state and county 

government: 

V. Experience and Capability 

1. Necessary Skills and Experience 

The ʻEwa Moku EAducation initiative, in partnership with the University of Hawaiʻi - West Oʻahu 
and community organizations, brings a wealth of experience, expertise, and cultural knowledge 
to this effort. The applicant has demonstrated the ability to address systemic challenges in 
Hawaiian immersion education through strategic planning, community engagement, and 
program development. 

Key qualifications include: 

●​ Proven Leadership in Hawaiian Education Advocacy: The ʻEwa Moku EAducation, a 
leading partner in this initiative, successfully advocated for the establishment of Ke Kula 
Kaiapuni ʻo Kapolei, which opened in 2023 with a middle school program and has 
already shown significant enrollment growth. 

●​ Cultural Expertise and Community Engagement: The applicant has extensive 
experience conducting listening sessions, focus groups, and needs assessments with 
ʻEwa Moku stakeholders to ensure that programs align with the cultural and educational 
needs of the community. 
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●​ Program Design and Implementation: Over the past three years, the applicant has led 
efforts to develop culturally relevant curricula and training programs. This includes 
collaborations with the University of Hawaiʻi - West Oʻahu to co-design teacher training 
frameworks and integrate ʻEwa Moku-specific content into the classroom. 

●​ Project Management and Collaboration: The applicant has successfully managed 
multi-stakeholder initiatives, including partnerships with local and national organizations, 
to mobilize resources and support for Hawaiian immersion education. 

Verifiable Experience: 

●​ 2023–Present: Successful launch of Ke Kula Kaiapuni ʻo Kapolei, starting with 
7th-grade students and expanding enrollment by 128% in the second year. 

●​ 2021–2023: Conducted community advocacy campaigns and secured commitments 
from the Hawaiʻi Department of Education to establish a self-contained K-12 immersion 
school. 

●​ 2023:  Ke Kula Kaiapuni o Kapolei (KKOK) opened its doors to the first class of Papa 
ʻEhiku (7th grade) in SY 23-24. This historical milestone addresses 36 years of lack of 
access to secondary Hawaiian Immersion in the ʻEwa land district. 

●​ 2024: Ke Kula Kaiapuni o Kapolei (KKOK) enrolls its second class of haumāna (7th and 
8th grade), increasing its student enrollment rate by 128% from Year 1 to Year 2, 
respectively.  

●​ 2021–2024:Secured partnerships in support of Ke Kula Kaiapuni o Kapolei to design 
place-based curriculum content for Hawaiian immersion programs. 

●​ 2025:  Ke Kula Kaiapuni o Kapolei (KKOK) opens grade 9 at Kapolei High School.   

2. Facilities 

Currently, Ke Kula Kaiapuni ʻo Kapolei operates at a temporary site to serve its growing middle 
and high school program. While adequate for current needs, the facility lacks the capacity to 
accommodate a full K-12 program or meet long-term objectives. 

Plan to Secure Permanent Facilities: 

●​ Partnership with the Hawaiʻi Department of Education: The applicant is actively 
working with HIDOE to finalize a permanent site by 2028, with plans to meet all 
environmental and infrastructure requirements. 

●​ Community-Driven Design Process: Public workshops and listening sessions will 
guide the design of facilities to ensure alignment with cultural and community priorities. 

●​ Site Preparation and Development: Feasibility studies and site preparation work are 
scheduled for FY 2026–2027, with construction anticipated to begin shortly after 
securing the location. 

This proactive approach ensures that the facilities will be fully equipped to support the 
establishment of a permanent K-12 Kula Kaiapuni school, providing a culturally rich and 
sustainable educational environment for future generations. 
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VI. Personnel: Project Organization and Staffing 

1. Proposed Staffing, Staff Qualifications, Supervision, and Training 

The ʻEwa Moku EAducation initiative’s staffing plan is designed to ensure effective 
implementation of the project, with roles dedicated to curriculum development, teacher training, 
community engagement, and administrative oversight. The following key positions and their 
qualifications support the viability of this request: 

This budget narrative provides a detailed explanation of the costs associated with the 
establishment of a permanent K-12 Hawaiian language immersion school in the ʻEwa district. 
The budget aligns with the project's key objectives, including teacher training, curriculum 
development, and securing a permanent site. Below is a breakdown of each budget category. 

2. Organization Chart 

The project’s organizational structure will ensure clear lines of responsibility and supervision: 

●​ Project Director (Top-Level Management): Oversees all staff and reports to the ʻEwa 
Moku EAducation board and key partners. 

○​ Reports: Curriculum Development Specialist, Teacher Training Coordinator, 
Community Engagement Specialist, Administrative Staff. 

●​ Curriculum Development Specialist: Manages curriculum-related tasks and 
collaborates with the Teacher Training Coordinator. 

●​ Teacher Training Coordinator: Reports directly to the Project Director and works 
closely with the Curriculum Development Specialist and Community Engagement 
Specialist. 

●​ Community Engagement Specialist: Supports all community-facing activities and 
provides feedback to other staff based on stakeholder input. 

●​ Administrative Staff: Reports to the Project Director and handles operational tasks like 
scheduling, finances, and reporting. 

3. Compensation 

These positions will be annual contracted amount through Changemakers in partnership with Ke 
ʻAlohi o ʻEwa 

1.​ Project Director: $50,000 
2.​ Curriculum Development Specialist: $55,000 
3.​ Teacher Training Coordinator: $65,000 
4.​ Community Engagement Specialist:  $35,000  
5.​ Facilities Planner:  $50,000 

Changemakers will provide in .5 FTE salaries its fiscal manager and Executive Director to 
ensure all reports and financial management are completed appropriately.   
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These salaries are competitive within the field and appropriate for attracting and retaining 
qualified professionals with the expertise required for this initiative. 

VII. Other 

1. Litigation 

The applicant, ʻEwa Moku EAducation, confirms that there is no pending litigation or outstanding 
judgments to which it is a party. 

2. Licensure or Accreditation 

ʻEwa Moku EAducation is a recognized educational advocacy organization with partnerships 
that can include the University of Hawaiʻi - West Oʻahu and the Hawaiʻi Department of 
Education. While it does not independently operate as a licensure or accreditation body, it 
collaborates with accredited institutions and qualified educators to meet state and federal 
educational standards. 

3. Private Educational Institutions 

The grant will not be used to support or benefit any sectarian or non-sectarian private 
educational institution. The proposed initiative is focused on public Hawaiian immersion 
education within the ʻEwa Moku and aligns with Article X, Section 1, of the State Constitution, 
emphasizing public education. 

4. Future Sustainability Plan 

To ensure sustainability beyond this funding, the following plan has been developed: 

(a) If the grant is received:  The initial funding will be used to launch key phases of the 
initiative, including: 

●​ Developing the Kumu Kaiapuni teacher training program. 
●​ Beginning the design and pilot of the ʻEwa Moku-specific curriculum. 
●​ Conducting feasibility studies and stakeholder engagement for the permanent school 

site. 

(b) If the grant is not received thereafter:​
The initiative will focus on securing alternative funding and leveraging partnerships to maintain 
momentum. This includes: 

●​ Applying for additional grants through federal programs, such as Title III (Language 
Instruction for Limited English Proficient Students) and private foundations supporting 
Indigenous education. 

●​ Establishing long-term partnerships with community organizations, ʻEwa Moku 
EAducation, and local businesses to provide financial and in-kind support. 
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●​ Engaging stakeholders in fundraising campaigns to cover operational costs and ongoing 
program needs. 

●​ Collaborating with the Hawaiʻi Department of Education to integrate the program into its 
existing budget for long-term support. 

This sustainability plan ensures that the activity funded by the grant can continue to serve the 
community even without subsequent state funding. 
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Changemakers Community Economic 

Development Corporation Contracts Total: 1,200,000          

CONTRACT DESCRIPTION
EFFECTIVE 

DATES
AGENCY

GOVERNMENT 

ENTITY
(U.S./State/Hawaii/ 

Honolulu/ Kauai/ 

Maui County)

 CONTRACT 

VALUE 

1
Native Language Preservation and 

Maintenance 10/2025 0 09/2028 US DHHS U.S. 750,000             

2

Community Grants Program - Philanthropono 

Native Hawaiian Professional Fundraising 

Program 03/2025 - 02/2028

Office of Hawaiian 

Affairs State 400,000             

3
Workforce Innovation and Opportunity Act 

Operator Contract 07/2025 - 06/2027

Research and 

Development County of Hawaiʻi 50,000               
4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

 10 Application for Grants 



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE
This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: CHANGEMAKERS COMMUNITY DEVELOPMENT & ECONOMIC CORPORATION

Issue Date: 01/15/2026

Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#:

UI#: No record

DCCA FILE#: 319130

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant

8821 Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Exempt

LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description
Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

The entity has applied for the certificate but it is awaiting approvalSubmitted

The entity is not in compliance with the requirement and should contact the issuing agency for more informationNot Compliant




