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Applicant Arc of Maui County

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”.

1. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting and
General Services that is dated no earlier than December 1, 2025.

Hawaii Compliance Express Certificate dated January 19, 2026 is included as Attachment #1.
Certificate of Good Standing dated January 19, 2026 is included as Attachment #1.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section 42F-
103, Hawaii Revised Statutes.

Signed Declaration Statement is included as Attachment #2.

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant to
Section 42F-102, Hawaii Revised Statutes.

The Public Purpose statement is included as Attachment #3.

I1. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in
such a way as to provide the State Legislature with a broad understanding of the request. Please
include the following:

1. A brief description of the applicant's background;

Founded in 1954 by parents and community advocates, Arc of Maui County began as the
only organization offering services to children with developmental disabilities. Today, it
has grown into a collaborative effort involving individuals with disabilities, families,
staff, and community partners dedicated to ensuring people with intellectual and
developmental disabilities (I/DD) can live full, meaningful lives.
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Applicant Arc of Maui County

Our mission is to promote and protect the human rights of individuals with I/DD and
support their full inclusion in the community. We focus on each person’s strengths and
abilities while meeting the growing needs of Maui County’s underserved disability
population. Arc of Maui County provides a coordinated continuum of services available
24 hours a day, 7 days a week, including residential supports, Adult Day Health
programs, community-based one-on-one services, and vocational/employment supports.

Residential Services

Arc of Maui County owns and operates five state-licensed group homes. Three
Intermediate Care Facilities (ICF) on Maui and two Domiciliary (DOM) homes one on
Maui and one on Molokai. ICF services provide ongoing supervision, active treatment
and access to specialized health and therapeutic services while DOM services are less
intensive and for individuals who are able to live more independently with assistance.
We are the largest residential provider in Maui County and the only DOM provider on
Molokai. Homes are staffed around the clock and meet all state and federal regulatory
standards. Support includes personal care, health and safety monitoring, medication
administration, behavioral supports, meal preparation, household tasks, and
transportation. Residents are encouraged to develop daily living skills, make choices, and
participate in community life to achieve their highest level of independence.

Adult Day Health (ADH) Programs

Our Adult Day Health program operates two locations on Maui, in Wailuku and Kihei,
for individuals eligible through the Department of Health. Our adult day health program
provides a structured, supportive daytime setting where participants build social and life
skills, receive personal care and health monitoring, and engage in meaningful community
activities. Services focus on safety, communication, money management, and other
individualized goals outlined in each participant’s service plan.

One-on-One Community Services

Home and Community-Based Services (H&CBS) are provided across Maui County and
offer personalized support to individuals in their homes and communities. Trained staff
work one-on-one to help individuals meet goals identified by their “circle of support”
which include family, guardians, and other important people in their lives. Services
emphasize skill-building, independence, self-advocacy, and participation in activities
aligned with each person’s interests and abilities.

Vocational and Employment Services

Arc of Maui County supports individuals in pursuing competitive, integrated
employment. Services are tailored to each participant’s interests and strengths and may
include career exploration, job skills training, interview preparation, job readiness,
resume and application assistance, and on-the-job coaching. Our Employment Specialist
collaborates with local businesses to expand job opportunities and educate employers
about the benefits of hiring individuals with disabilities. Employment services help
participants gain confidence, build independence, and become active contributors in their
community.
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Across all programs, we assist individuals with daily living skills, personal care,
medication management, nursing supports, behavioral services, household tasks,
transportation, and community engagement.

2. The goals and objectives related to the request;

The goals and objectives of this request is to strengthen the safety, accessibility,
sustainability and emergency preparedness of our primary service facility so it can
continue to effectively serve individuals with intellectual and developmental disabilities
through our Adult Day Health program, one-on-one community services,
vocational/employment services and administrative operations and as an emergency
shelter for our residential group home participants.

Goal 1: Equip main building to function as fully operational emergency shelter for Arc of
Maui County’s residential group home programs.

» Installation of photovoltaic solar panels with battery backup system to ensure
uninterrupted power during emergencies and maintain essential services such as
refrigeration, lighting, medical equipment and communication systems.

» Strengthen facility security to protect vulnerable population by developing secure
access controls including the installation of an electronic entry gate and upgraded
camera system to maintain safe shelter operations during emergencies, to improve
monitoring, deter unauthorized access and enhance incident response.

» Purchase and deploy 6 Automated External Defibrillators (AEDs) for use in our 5
group homes and our Adult Day Health program. AEDs will be maintained onsite
and made fully portable for use during off-site activities, evacuations and
emergency sheltering situations to support rapid, life-saving response when
needed.

Goal 2: Improve accessibility and inclusion for individuals with disabilities.

» Improve building safety and livability standards by replacing older doors with
automated, ADA compliant doors, converting non-opening windows to operable
windows to improve ventilation and emergency egress. Replace aging air
conditioning units to ensure safe, climate-controlled environment for medically
fragile individuals.

» Upgrade the facility to fully meet ADA accessibility standards for both the
upstairs and downstairs Adult Day Health program space and administrative
offices with ADA compliant entryways.

» Increase accessible transportation options for program participants by purchasing
two to three new wheelchair accessible vehicles to support daily program
transportation, medical appointments, community integrations and emergency
evacuations.
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Goal 3: Promote long-term sustainability and operational efficiency and increase overall
emergency preparedness.

» Reduce long-term operational costs by transitioning to renewable energy through
photovoltaic panels and battery backups to lower utility expenses and reduce
reliance on the electrical grid.

» Extend the usable life of the facility by replacing outdated infrastructure
components including air conditioning systems, windows and doors. Reducing
maintenance costs and preventing service disruptions to our participants.

3. The public purpose and need to be served;

Arc of Maui County serves one of the most vulnerable and underserved populations in
Maui County, individuals with intellectual and developmental disabilities ranging from
mild, moderate, severe to profound.

The primary facility addressed in this proposal functions as the hub for our Adult Day
Health program, one-on-one community services, vocational/employment services and
administrative headquarters are central to delivering essential services, coordinating care
and ensuring safety for individuals who rely on daily supervision and support, personal
care, medical oversight, skill development and community integration. The public
purpose of this project is to ensure that people with disabilities have a safe, accessible and
disaster ready facility that protects their health, dignity and quality of life.

Maintaining a safe, accessible, and resilient facility is critical to ensuring continuity of
services for a population that is particularly vulnerable during emergencies and service
disruptions. While the facility continues to operate, key components, such as non-
automated doors, limited ADA accessibility, outdated air conditioning systems, non-
operable windows and insufficient security infrastructure, creates barriers to full
participation, increase safety risks and limits the building’s ability to function as an
emergency shelter. These limitations disproportionately affect individuals with mobility
challenges, medical vulnerabilities, behaviors and sensory sensitivities. All requiring
stable, climate-controlled and secure environments.

Enhanced parking lot security is a critical component of this request due to ongoing
safety concerns impacting participants, staff and organizational assets. Arc of Maui
County has experience repeated incidents of vandalism to company vehicles, destruction
of building property and unsafe activity occurring on site after hours. In addition, drug
use in the parking area has resulted in the presence of discarded needles, creating serious
health and safety risks for participants. These conditions pose a heightened risk to
individuals with intellectual and developmental disabilities, many of whom are unable to
independently recognize or avoid hazardous situations. Strengthening security through
controlled access, improved lighting and upgraded camera systems will help deter
criminal activity, protect assets, reduce safety hazards and ensure a safe environment for
daily operations and emergency shelter use.
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Recent disasters have clearly demonstrated these vulnerabilities. During the Maui
wildfires, Arc of Maui County was forced to evacuate two of our residential group homes
for multiple nights, creating significant hardship for the individuals we support.
Overcrowded temporary spaces, the need for accessible accommodations, behavioral
concerns, and challenges with sleeping arrangements all underscored the lack of an
appropriate emergency shelter equipped for individuals with I/DD. Similarly, during a
statewide tsunami warning, two other group homes were required to evacuate, again
highlighting the urgent need for a centralized, safe, and accessible sheltering location
specifically designed to meet the medical, mobility, and behavioral needs of the people
we serve. These events reaffirm the necessity of establishing our main building as a
reliable emergency operations and shelter site.

The disability community faces ongoing challenges, including limited accessible
facilities, vulnerable housing infrastructure and heightened risk during natural disasters.
The need for a resilient and fully accessible building has become even more urgent
following recent statewide emergencies which highlighted critical gaps. Upgrading Arc
of Maui County’s main building will directly serve the public by:

» Ensuring a safe and accessible environment for participants in our Adult Day
Health program, one-on-one community services and vocational/employment
services. Many of our participants have mobility limitations, medical conditions
and behavioral support needs.

» Providing designated emergency shelter for residents of our four group homes on
Maui, individuals who can not safely shelter in general population emergency
facilities due to complex medical, behavioral or mobility needs.

Improving energy resilience and continuity of care through photovoltaic panels
and battery backups.

Enhancing public safety and security through upgraded gate systems, cameras and
secure building access.

Expanding transportation capacity with wheelchair accessible vehicles to ensure
safe evacuations and maintain continuity in daily services.

Creating ADA compliant access that allows individuals with physical disabilities
to move safely and independently throughout the facility and community.

YV V VYV V

Collectively, these improvements serve a clear public purpose: advancing accessibility,
safety, sustainability and emergency preparedness. This ensures they have a safe,
equitable access to essential services and a secure, resilient shelter during emergencies.
Strengthening the community’s overall capacity to care for its most vulnerable members.
Funding this project will ensure that essential services remain uninterrupted, inclusive,
and resilient, both in daily operations and during times of crisis.

4. Describe the target population to be served; and
The target population served by this project are individuals with intellectual and
developmental disabilities residing in Maui County. Individuals supported by Arc of

Maui County experience a wide range of disabilities such as autism spectrum disorder,
cerebral palsy, down syndrome, fetal alcohol spectrum disorder, traumatic brain injury,

Rev 12/05/2025 5 Application for Grants



Applicant Arc of Maui County

sensory processing disorders, communication disorders, physical disabilities and other
lifelong conditions that require ongoing support, supervision and specialized services.

Many individuals within this population have significant medical, mobility and
behavioral support needs including limited mobility requiring wheelchairs, walkers or
other assistive devices, chronic health conditions, communication challenges, and sensory
sensitivities. As a result, they are among the most vulnerable members of the
community, particularly during natural disasters, power outages, or other emergency
situations.

The project directly serves:

o Residential group home participants, who rely on 24-hour care and cannot safely
access general population emergency shelters due to medical, accessibility, or
behavioral needs.

e Adults enrolled in the Adult Day Health (ADH) program, who require
structured daytime services including personal care, health monitoring, medication
support, and social engagement.

e Individuals receiving one-on-one Home and Community-Based Services
(HCBS), who depend on safe, accessible facilities and reliable transportation for
daily activities.

e Individuals pursuing vocational and employment services, who benefit from
uninterrupted program operations and safe transportation.

o Direct care staff and essential personnel, whose ability to respond effectively
during emergencies is critical to maintaining health, safety, and continuity of care
for participants.

Most individuals served are low-income and reliant on Medicaid or state-funded
services, further limiting their ability to access private emergency resources,
transportation options, or accessible evacuation shelters. Many also lack family support
systems capable of providing emergency housing or specialized care during crises.

Facility and infrastructure improvements, including ADA accessibility upgrades,
emergency power systems, security enhancements, and accessible transportation, are
essential to ensuring this population can safely access services, maintain dignity, and
receive uninterrupted support during both routine operations and emergency events. By
strengthening the accessibility and resilience of Arc of Maui County’s main facility, this
project will significantly improve outcomes for individuals with I/DD who depend on
consistent, specialized care to live safely within their communities.

5. Describe the geographic coverage.

Arc of Maui County provides essential services to individuals with intellectual and
developmental disabilities across Maui County, including Maui and Molokai.
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1.

Applicant Arc of Maui County

Our programs are designed to ensure participants throughout the county have access to
the care, supports, and opportunities necessary to live safe, meaningful, and engaged
lives.

Services offered countywide include residential group homes, Adult Day Health
programs, one-on-one community-based services, and vocational/employment supports.
Our residential group homes on Maui are located in Kihei, Lahaina, and Kahului (two
homes). In addition, we operate a group home in Maunaloa on Molokai, expanding
access to residential services in a rural and historically underserved area.

Across all locations, Arc of Maui County provides safe, supportive, and nurturing
environments that promote independence, community integration, and improved quality
of life. We are committed to serving individuals wherever they reside within Maui
County and to addressing service gaps by delivering essential programs in both urban and
rural communities.

Service Summary and Qutcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of
effectiveness from this request. The applicant shall:

1.

Describe the scope of work, tasks and responsibilities;

Arc of Maui County’s proposed project will strengthen the safety, accessibility, and
emergency preparedness of its primary Adult Day Health, one-on-one community
services, vocational/employment services and administrative facility while expanding
emergency sheltering and transportation capacity for individuals with intellectual and
developmental disabilities (I/DD). The scope of work includes facility upgrades, energy
resilience improvements, security enhancements and transportation acquisition. All
coordinated to ensure continuity of services during both daily operations and emergency
events.

1. Facility Accessibility and Safety Improvements
Arc of Maui County will complete upgrades to ensure the building meets ADA
accessibility standards and supports safe, independent movement for individuals with
mobility, sensory, and cognitive disabilities.
Tasks include:
o Installing automated, ADA-compliant entry doors to the facility to support safe
and independent access.
o Upgrading exterior pathways to enhance accessibility and safety.
e Replacing aging air conditioning systems with energy-efficient units to maintain
appropriate indoor temperatures for medically fragile individuals.
e Replacing non-operable windows with operable, energy-efficient windows to
improve ventilation and emergency egress.
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Applicant Arc of Maui County

Responsibilities:
e Arc of Maui County leadership will oversee planning, permitting, and contractor
selection.

o Licensed contractors will complete all construction and mechanical upgrades in
compliance with all applicable regulations.

2. Security and Controlled Access Enhancements
To protect participants, staff, and visitors, particularly during emergency shelter
operations, Arc of Maui County will strengthen facility security systems.
Tasks include:
o Installation of an electronic gate access system to control entry to the facility.
o Upgrading security camera systems to improve visibility, monitoring, and
response capability.
o Integrating security systems into existing emergency response protocols.

Responsibilities:
e Administrative leadership will coordinate vendor selection and system
integration.

o Staff will receive training on use of upgraded security systems.

3. Accessible Transportation Expansion
To ensure safe evacuation and continuity of services, Arc of Maui County will expand its
transportation capacity.
Tasks include:
o Purchase of two to three wheelchair-accessible vans that are no more than two
years old. Prices to include shipping to Maui from the mainland.
o Equipping vehicles for emergency and daily service use.
Responsibilities:
e Administrative staff will manage procurement and vehicle readiness.
e Drivers and support staff will be trained in emergency transportation procedures
and safe mobility assistance.

4. Emergency Power and Energy Resilience
The project will equip the facility with reliable, sustainable power sources to maintain
critical services during power outages and disasters.
Tasks include:
o Installation of photovoltaic (PV) solar panels.
o Installation of battery backup systems to power essential functions including
lighting, refrigeration for medications, communications, and assistive equipment.
Responsibilities:
e Arc of Maui County will manage system design and installation with qualified
renewable energy providers.
e Maintenance plans will be established to ensure long-term system reliability.

5. Emergency Shelter and Medical Readiness

The facility will be fully equipped to function as an emergency shelter for residents
evacuated from Arc of Maui County’s residential group homes.
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Tasks include:

o Preparing designated shelter areas within the facility that accommodate medical,
behavioral, and mobility needs.

e Purchase and deployment of six Automated External Defibrillators (AEDs) for the
five residential group homes and Adult Day Health program.

o Integrating shelter procedures into agency emergency response and
continuity-of-operations plans.

o Coordinating shelter use with residential program staff and leadership.

Responsibilities:

e Program management staff will update emergency response plans and coordinate
shelter operations.

e Administrative staff with manage procurement and maintenance schedule while
program leadership will ensure staff are trained in AED use and emergency
response protocol.

e Direct care and administrative staff will participate in emergency preparedness
training.

This coordinated scope of work will significantly improve Arc of Maui County’s ability
to deliver uninterrupted, accessible services while strengthening emergency preparedness
for individuals with intellectual and developmental disabilities, their families, and the
broader community.

2. Provide a projected annual timeline for accomplishing the results or outcomes of the
service;

Arc of Maui County will complete the proposed facility improvements, emergency
preparedness enhancements, and transportation expansion within a 12-month grant
period. Activities will be phased to ensure minimal service disruption while achieving all
intended outcomes.

Months 1-2: Project Planning and Mobilization
Activities:
o Finalize detailed project work plan and implementation schedule.
o Complete architectural, engineering, and accessibility assessments.
e Secure required permits and approvals.
e Solicit bids and select licensed contractors and vendors.
o Initiate procurement process for two to three wheelchair-accessible vans,
including shipping to Maui.
Outcomes:
o Contracts executed and project schedule established.
e Permits approved and vendors secured.
e Transportation procurement underway.
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Months 3-7: Facility Accessibility, Safety, and Security Improvements
Activities:

e Replace non-operable windows with operable, energy-efficient windows.

o Install automated ADA-compliant entry doors.

e Purchase and deployment of automated external defibrillators (AEDs) for five

residential group homes and Adult Day Health program.

e Replace aging air conditioning units with energy-efficient systems.

o Install electronic gate access and upgraded security camera systems.
Outcomes:

o Improved building accessibility and safety.

e Enhanced indoor air quality and climate control.

o Strengthened facility security and controlled access.

Months 5-9: Energy Resilience and Emergency Shelter Preparation
(Conducted concurrently with facility upgrades)
Activities:
o Install photovoltaic (PV) solar panels and battery backup systems.
e Test backup power systems for critical equipment and operations.
e Prepare designated shelter areas to accommodate residents from group homes
during emergencies.
o Integrate shelter operations into agency emergency and operations plans.
Outcomes:
e Facility capable of maintaining essential operations during power outages.
e Main building fully outfitted as an emergency shelter for residential programs.

Months 8-10: Transportation Acquisition and Staff Training
Activities:
e Complete purchase and deployment of two to three wheelchair-accessible vans.
o Train staff on emergency evacuation procedures and safe mobility assistance.
o Train staff on use of new security, access, and energy systems.
Outcomes:
o Expanded emergency and daily transportation capacity.
o Staff prepared to operate upgraded systems and implement emergency protocols.

Months 11-12: Final Integration, Evaluation, and Project Close-Out
Activities:

e Conduct final inspections and system testing.

e Address any punch-list items or system adjustments.

e Conduct emergency response drills incorporating shelter and evacuation

procedures.

o Evaluate project outcomes and document results.

o Update long-term maintenance and emergency preparedness plans.
Outcomes:

o Fully accessible, secure, and disaster-ready facility.

e Verified readiness for emergency shelter activation.

o Sustainable systems and procedures in place beyond the grant period.
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3. Describe its quality assurance and evaluation plans for the request. Specify how the
applicant plans to monitor, evaluate, and improve their results; and

Arc of Maui County will ensure accountability, effectiveness, and continuous
improvement for this project by directly aligning evaluation activities with the stated
Goals and Objectives. Progress will be monitored through defined performance
indicators, documented milestones, staff training records, system testing, and
post-implementation reviews. Leadership and program managers will use these data to
evaluate outcomes, identify challenges, and make timely adjustments throughout the
12-month grant period.

Monitoring and Oversight
A designated project lead will oversee implementation and ensure alignment with project
goals. Monitoring methods include:
e Review of contractor deliverables and inspection approvals
e Verification of installation, functionality, and compliance for all facility, security,
energy, and medical equipment upgrades
e Tracking of transportation procurement and deployment
e Documentation of staff training completion and emergency preparedness
activities

Monthly progress reviews and quarterly reports will enable early identification of any
gaps and support corrective actions as needed.

Evaluation Linked to Goals and Objectives

Evaluation efforts will be structured around the outcomes associated with each project
goal. Effectiveness will be assessed using measurable indicators, including completion
status, system functionality, staff readiness, and emergency response capability. Results
will be reviewed by leadership and incorporated into ongoing quality improvement
processes.

Continuous Quality Improvement

Evaluation findings will inform updates to emergency response protocols, facility
maintenance plans, and staff training programs. Feedback from participants, families, and
staff particularly following drills or emergency events will be used to improve shelter
readiness, safety procedures, and operational resilience. All improvements will be
documented to ensure sustainability beyond the grant period.

Outcome and Measures of Effectiveness

GOAL 1: EMERGENCY SHELTER

Objective #1:
Install photovoltaic (PV) solar panels with battery backup to support emergency
shelter operations.
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Expected Outcome:
Continuous power will be available for essential operations during power outages
and emergency events.

Measures of Effectiveness:
PV solar and battery systems will be installed, tested, and fully operational.
Critical systems—including lighting, refrigeration, and communications—will
function during system testing.

Monitoring Method:
Installation records and system testing logs will be maintained and reviewed.

Objective #2:
Strengthen facility security to protect participants during routine operations and
emergencies.

Expected Outcome:
Improved monitoring and controlled access throughout the facility.

Measures of Effectiveness:
Electronic gate access and upgraded camera systems will be installed and fully
operational.

Monitoring Method:
Vendor verification and internal system testing will be conducted and
documented.

Objective #3:
Purchase and deploy Automated External Defibrillators (AEDs) across programs.

Expected Outcome:
Increased capacity for rapid medical response during emergencies and improved
staff readiness to respond safely and effectively.

Measures of Effectiveness:
Six AEDs will be purchased and deployed, available both onsite and as portable
equipment for evacuations. Staff will be trained in AED use and emergency
response protocols.

Monitoring Method:
Equipment inventories, maintenance logs, training attendance records, and drill
participation records will be maintained. We have a certified CPR/AED
instructor on staff that can complete the AED training.

GOAL 2: IMPROVE ACCESSIBILITY AND COMMUNITY INCLUSION
Objective #1:
Upgrade doors, windows, and AC systems to improve facility accessibility and
comfort.
Expected Outcome:
A safe, accessible, and climate-controlled environment for program participants,
staff, and visitors.
Measures of Effectiveness:
ADA-compliant automated doors will be installed, operable windows will be
functional, and new air conditioning systems will be operational.
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Monitoring Method:
Final inspections and compliance verification will be completed and documented.

Objective #2:
Expand emergency transportation capacity.

Expected Outcome:
Improved evacuation capability and reliable transportation for individuals with
mobility needs.

Measures of Effectiveness:
Two to three wheelchair-accessible vans will be purchased and placed into
service.

Monitoring Method:
Procurement records and routine vehicle readiness checks will be maintained.

GOAL 3: LONG-TERM SUSTAINABILITY AND EMERGENCY
PREPARDNESS

Objective #1:
Reduce long-term operational costs and increase energy resilience.

Expected Outcome:
Lower utility expenses and increased energy independence.

Measures of Effectiveness:
Annual electricity costs will be reduced, and reliance on the electrical grid will
decrease following installation of renewable energy systems.

Monitoring Method:
Utility billing reviews and financial reports will be used to track cost savings and
energy performance.

Objective #2:
Replace outdated air conditioning systems and convert non-operable windows.
Expected Outcome:
Improved indoor comfort, safety, reliability, ventilation, and accessibility.
Measures of Effectiveness:
New energy-efficient windows and air conditioning systems will be installed.
Equipment failures and emergency maintenance calls will decrease, resulting in
fewer service disruptions.
Monitoring Method:
Maintenance cost analysis, incident reports, and service disruption logs will be
reviewed regularly.

Arc of Maui County will maintain detailed documentation of all outcomes, inspections,
and training activities. These records will be used to meet grant reporting requirements
and demonstrate measurable progress toward stated goals. Final evaluation findings will
inform long-term operational planning and emergency preparedness efforts.
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List the measure(s) of effectiveness that will be reported to the State agency through
which grant funds are appropriated (the expending agency). The measure(s) will provide
a standard and objective way for the State to assess the program's achievement or
accomplishment. Please note that if the level of appropriation differs from the amount
included in this application that the measure(s) of effectiveness will need to be updated
and transmitted to the expending agency.

Arc of Maui County will report the following objective measures of effectiveness to the
State agency administering grant funds. These measures provide standardized
benchmarks to assess project implementation, achievement of outcomes, and responsible
use of public funds.

Goal 1 — Emergency Shelter

1. Emergency shelter designation completed

2. Updated emergency shelter and continuity of operations plans
3. Number of emergency drills conducted

4. Number of residents safely sheltered

Goal 2 — Accessibility and Community Inclusion

1. Number of ADA accessibility upgrades completed

2. Percentage of facility entrances meeting ADA standards

3. Number of wheelchair-accessible vans purchased and placed into service

Goal 3 — Sustainability, Efficiency, and Emergency Preparedness

1. PV solar and battery backup systems installed and operational

2. Number of critical systems supported by backup power during testing
3. Number of facility infrastructure replacements completed

4. Reduction in emergency maintenance incidents

Arc of Maui County will maintain documentation for all measures, including inspection

reports, training records, equipment inventories, procurement documents, and system
testing results.

Financial

Budget

1.

The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to
detail the cost of the request.

a. Budget request by source of funds (Link) - Attached

b. Personnel salaries and wages (Link) - Attached

c. Equipment and motor vehicles (Link) - Attached

d. Capital project details (Link) - Attached

e. Government contracts, grants, and grants in aid (Link) - Attached
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The applicant shall provide its anticipated quarterly funding requests for the fiscal year
2027.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$81,000 $150,000 $100,000 $60,000 $391,000

The applicant shall provide a listing of all other sources of funding that they are seeking
for fiscal year 2027.

Arc of Maui County has secured additional funding sources that are specifically dedicated
to emergency preparedness and resilience improvements for our primary building
providing services through our Adult Day Health program, one-on-one community
services, vocational/employment services and administrative offices.

e County of Maui — Community Development Block Grant (CDBG): $306,000

e Atherton Family Foundation: $15,000

All funds are being applied toward building improvements that enhance safety,
accessibility, and the facility’s ability to function as an emergency shelter during disasters.
Funds will support emergency preparedness and facility resilience improvements. As of
January 2026, Arc of Maui County has released the Invitation for Bids (IFB) and is
actively proceeding with project execution. These funding sources contribute to, but do
not fully fund, the comprehensive emergency preparedness upgrades proposed in this
application. Additional resources are required to fully equip the facility with backup
power, security enhancements, accessible transportation, emergency medical equipment,
and shelter readiness capacity.

The applicant shall provide a listing of all state and federal tax credits it has been granted
within the prior three years. Additionally, the applicant shall provide a listing of all state
and federal tax credits they have applied for or anticipate applying for pertaining to any
capital project, if applicable.

Arc of Maui County has not been granted any state or federal tax credits within the prior
three (3) years. At this time, Arc of Maui County has not applied for, nor does it
anticipate applying for, any state or federal tax credits related to the capital projects
included in this application. Should the organization pursue any applicable tax credits in
the future, Arc of Maui County will fully disclose such information to the expending
agency and ensure compliance with all applicable state and federal requirements.
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5. The applicant shall provide a listing of all federal, state, and county government contracts,
grants, and grants in aid it has been granted within the prior three years and will be
receiving for fiscal year 2027 for program funding.

Arc of Maui County received Grant-in-Aid funding in Fiscal Year 2024 in the amount of
$345,000 to re-roof three (3) group homes on Maui serving adults with intellectual and
developmental disabilities.

6. The applicant shall provide the balance of its unrestricted current assets as of December
31, 2025.

Balance of unrestricted assets as of 12/31/25:
$139,951

Our agency maintains a total of $3,973,842 in deposits across multiple financial
institutions. These funds are classified as unrestricted, reserved or restricted based on
their purpose and source.

Unrestricted assets:

- $139,951 — These funds represent the organization’s only unrestricted assets and are
used to support general operating needs. They provide critical flexibility to cover
essential expenses during periods of delayed reimbursements or funding gaps. Due to the
ongoing disparity between program reimbursement rates and actual operating costs, Arc of
Maui County has increasingly relied on these unrestricted funds to meet payroll
obligations and maintain continuity of essential services.

Reserved assets:

- $2.833,384 — These funds are held across several credit unions and financial
institutions and are designated as six months of operating reserves. They are maintained
to ensure continuity of services in the event of funding delays, emergencies or other
unforeseen disruptions. Maintaining this reserve is consistent with nonprofit financial
management best practices and ensures the agency’s ability to meet payroll obligations
and sustain essential program services.

- $150,000 — These funds are reserved to address miscellaneous maintenance needs of
our group homes and day programs, any facility repairs/improvements to ensure safety of
all our sites, and supporting staff retention. In the context of ongoing staffing shortages
and increased overtime demands, this reserve is essential to maintaining workforce
stability and ensuring that program facilities remain safe, functional and well maintained
for participants.

Restricted assets:

- $756,405 — These funds are restricted for use exclusively on HUD-regulated group
homes and are administer in accordance with the U.S. Department of Housing and Urban
Development (HUD) requirements. They are dedicated to capital expenditures, repairs
and maintenance.
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Applicant Arc of Maui County

- $94,102 — These funds are restricted for use solely in accordance with the terms and
conditions of awarded grants. They are designated for specific project-related purposes,
including approved programmatic or capital expenditures and may not be used for general
operating expenses. All use of grant-restricted funds is subject to the applicable grant
agreements, reporting requirements and oversight by the funding agency.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for providing the
service proposed in this application. The applicant shall also provide a listing of verifiable
experience of related projects or contracts for the most recent three years that are pertinent to the
request.

Arc of Maui County’s executive leadership team is comprised of the Chief Executive Officer,
Chief Financial Officer, and Program Director. Together, they bring nearly 70 years of
combined service to the organization. This team has extensive experience overseeing complex,
multi-year projects funded by county, state, federal, and private sources, and has demonstrated a
consistent ability to deliver projects on time, within budget, and in full regulatory compliance.

The Chief Executive Officer and Chief Financial Officer have significant expertise in grant
implementation, coordination, and fiscal oversight, including income and expense tracking,
reporting, and compliance requirements. Together, they have successfully administered projects
funded through Community Development Block Grants (CDBG), State Grant-in-Aid (GIA)
programs, U.S. Department of Housing and Urban Development (HUD) funding, and private
foundations like Nareit Foundation, Fred Baldwin and Atherton Family Foundation.

In addition, the Chief Financial Officer is a HUD Certified Occupancy Specialist, ensuring
ongoing compliance with all HUD contractual requirements. This includes oversight of Rent
Comparability Studies (RCS), Management Occupancy Reviews (MOR), and Real Estate
Assessment Center (REAC) inspections, supporting Arc of Maui County’s continued compliance
and eligibility for federal housing funds.

The executive team’s experience is demonstrated through the successful completion and
management of the following projects within the past three years:
1. 2024 — State of Hawaii Grant-in-Aid (GIA): Successfully completed re-roofing
projects and installation of hot water solar panels at three Intermediate Care Facility
(ICF) group homes.
2. 2023 — Nareit Foundation: Completed re-roofing and hot water solar panel installation
at one Domiciliary (DOM) group home.
3. 2022 - U.S. Department of Housing and Urban Development (HUD): Led the
installation of a retaining wall at the Lahaina group home, addressing critical
infrastructure and safety needs.
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Applicant Arc of Maui County

This proven leadership, combined with strong financial controls and regulatory expertise,
positions Arc of Maui County to successfully manage the proposed project and ensure
responsible stewardship of public and private funds.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in relation
to the request. If facilities are not presently available, describe plans to secure facilities.

Arc of Maui County owns and operates the following properties:

» 140 N. Market Street — Purchased in January 2019 — 7,500 sq ft is designated for our
Adult Day Health program, one-on-one community services, vocational/employment
services and administrative offices.

Mana Ola Na Keanuenue — Operated as Intermediate Care Facility (ICF) home. Owned
since November 1981, 6 bed/3 bath, 2,726 sq ft group home.

Hale Lahaina — Operated as Domiciliary (DOM) home. Owned since July 1985, 6 bed/ 3
bath, 2,740 sq ft group home.

Hale Kihei — Operated as Intermediate Care Facility (ICF) home. Owned since July
1988, 6 bed/3 bath, 2,582 sq ft group home.

Hale Kanaloa — Operated as Intermediate Care Facility (ICF) home. Owned since
January 1992, 5 bed/3bath, 2,269 sq ft group home.

Hale Malaihi — Closed Domiciliary (DOM) home. Owned since January 2013, 4 bed/3
bath, 2,320 sq ft group home.

Hale Maunaloa — Operated as Domiciliary (DOM) home. Owned since June 2012, 5
bed/4 bath, 2,914 sq ft group home.

vV Vv VvV VvV V V

VI Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative to the request.

Arc of Maui County will implement the proposed project using its existing, experienced
administrative and program leadership structure. The proposed staffing pattern is appropriate to
the scope, complexity, and scale of the request and ensures effective project oversight, fiscal
accountability, and continuity of services throughout implementation.

Staffing Pattern and Roles

Project implementation will be managed by Arc of Maui County’s executive leadership team,
including the Chief Executive Officer (CEO), Chief Financial Officer (CFO), and Program
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Director. This structure leverages existing personnel and does not require additional hires,
ensuring cost efficiency and organizational continuity.

o Chief Executive Officer (Project Lead): Provides overall supervision and administrative
direction, including contractor oversight, project scheduling, coordination of inspections,
approval of invoices, compliance with grant and regulatory requirements, final project
acceptance, and submission of required reports to funding agencies.

o Chief Financial Officer: Oversees all fiscal management functions, including accounting,
expenditure monitoring, internal controls, recordkeeping, and financial reporting. The
CFO ensures compliance with grant conditions and public fund accountability standards.

e Program Director: Serves as the primary operational liaison, supporting project
coordination, scheduling of onsite activities, communication with staff and residents, and
ensuring that services for individuals with intellectual and developmental disabilities
continue with minimal disruption during project activities.

Qualifications and Experience
Arc of Maui County’s leadership team brings extensive experience relevant to this request:

e The CEO has over 20 years of experience managing programs for individuals with
intellectual and developmental disabilities and has successfully overseen multiple capital
and grant-funded projects, including State Grant-in-Aid, Affordable Housing, and
Community Development Block Grant (CDBGQG) initiatives.

o The CFO has more than 25 years of experience administering financial operations for
publicly and privately funded grants, ensuring strong fiscal controls, compliance, and
transparent reporting.

e The Program Director has nearly 20 years of service with Arc of Maui County and more
than 30 years of experience in the developmental disabilities field, providing deep
operational expertise and ensuring participant needs are fully integrated into project
implementation.

Supervision, Training, and Administrative Direction

Arc of Maui County maintains established systems for supervision, staff training, and
administrative oversight. Executive leadership meets regularly to monitor project progress,
address issues, and ensure compliance with organizational policies and grant requirements.
Contractors and vendors will be supervised directly by the CEO, with operational support from
the Program Director.

Staff impacted by project improvements including emergency power systems, safety equipment,
AED deployment, and security enhancements will receive appropriate training on system use,
safety procedures, and emergency protocols. Training completion will be documented and
maintained as part of project records.

Service Capacity and Project Viability

The proposed staffing structure supports uninterrupted service delivery for participants
throughout project implementation. Arc of Maui County’s demonstrated experience managing
similar projects confirms the viability of the request and the organization’s ability to complete
the project efficiently, responsibly, and in full compliance with funding requirements.
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Applicant Arc of Maui County

This staffing pattern, combined with experienced leadership and proven administrative systems,
confirms Arc of Maui County’s ability to successfully implement the proposed project and
responsibly manage public funds.

2. Organization Chart

The applicant shall illustrate the position of each staff and line of responsibility/supervision. If
the request is part of a large, multi-purpose organization, include an organization chart that
illustrates the placement of this request.

Arc of Maui County’s organizational chart is included as Attachment #4. This chart clearly
illustrates the staff structure and lines of authority within the agency.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three highest paid
officers, directors, or employees of the organization by position title, not employee name.

Chief Executive Officer — $120,000-$140,000
Chief Financial Officer — $120,000-$140,000
Program Director — $100,000-$120,000

VII.  Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgement. If applicable, please explain.

Arc of Maui County is not a party in or subject to any pending litigation or outstanding
judgements.
2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to licensure or
accreditation that the applicant possesses relevant to this request.

Arc of Maui County currently holds licenses with the State of Hawaii for operation of our group

homes. Three (3) homes are licensed as Intermediate Care Facilities and two (2) are licensed as
domiciliary homes.
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3. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a sectarian or
non-sectarian private educational institution. Please see Article X, Section 1, of the State
Constitution for the relevance of this question.

Not applicable

4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity funded by the
grant if the grant of this application is:

Arc of Maui County is committed to sustaining the benefits of this project beyond Fiscal Year
2027, even if additional grant funding is not received thereafter. The proposed improvements
like ADA accessibility upgrades, photovoltaic (PV) solar panels with battery backup, security
enhancements, AED deployment, and acquisition of wheelchair-accessible vans are primarily
capital investments that provide long-term impact without creating significant recurring costs
beyond routine maintenance, which Arc of Maui County can absorb within its existing operating
budget.

(a) Received by the applicant for fiscal year 2027, but

All planned upgrades will be completed within the 12-month grant cycle, significantly improving
safety, accessibility, and emergency preparedness. These improvements will reduce future
operating costs (e.g., through energy savings from PV systems) and strengthen resilience,
ensuring sustainability for years to come.

(b) Not received by the applicant thereafter.

Arc of Maui County will maintain and operate all improvements through:

o Existing Operating Budget and Revenue Streams: Supported by Medicaid
reimbursements, program revenues, and other recurring funding sources.

e Preventive Maintenance and Cost Savings: Energy-efficient systems and PV panels
will reduce utility costs, allowing savings to be reinvested into maintenance and
emergency readiness.

e Additional Funding Sources: In the current nonprofit landscape, where funding cuts and
increased competition for resources are common, these renovations cannot be completed
without grant support. If this grant is not approved, Arc of Maui County will actively
seek alternative funding sources similar to our success in securing $306,000 from
County of Maui CDBG funds and $15,000 from the Atherton Family Foundation to
complete critical upgrades.

o Community Partnerships: Leveraging local partnerships for in-kind support and
emergency resources.
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Because these improvements are one-time capital investments, sustainability beyond the grant
period is achievable through existing resources and strategic planning. However, initial
completion of the renovations is only possible through grant funding, given the current nonprofit
funding environment and the scale of the required upgrades.
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

b

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Arc of Maui County
(Typed Name of Individual or Organization)
01/23/2026
(Signature) \_/ (Date)
Aspen Wallwork Chief Executive Officer
(Typed Name) (Title)
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: Arc of Maui County
BUDGET Total State Total Federal Total County Total Private/Other
CATEGORIES Funds Requested | Funds Requested | Funds Requested] Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Airfare, Inter-Island

. Insurance

. Lease/Rental of Equipment

. Lease/Rental of Space

. Staff Training

. Supplies

. Telecommunication

. Utilities

HENEEEEEEEE R R R N

]
o

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES 17,000
D. MOTOR VEHICLE PURCHASES 250,000
E. CAPITAL 445,000
TOTAL (A+B+C+D+E) 712,000
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 391,000 JAspen Wallwork 808-242-5781 X201
(b) Total Federal Funds Requested 0 [Name (Hieagetyge geprint Fhons
(c) Total County Funds Requested 306,000 01/23/2026
(d) Total Private/Other Funds Requested 15,000 [signature ofiduthogized Official Date
Aspen Wallwork, Chief Executive Officer
TOTAL BUDGET 712,000 [name and Title (Please type or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2026 to June 30, 2027

Applicant: __Arc of Maui County

% OF TIME TOTAL
POSITION TITLE EQUVALERT ANNUAL SRLARY | aLLocaTeD TO REUESTED
GRANT REQUEST
B (AxB)
B
NOT APPLICABLE $ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
TOTAL:
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2026 to June 30, 2027

Applicant: __Arc of Maui County
DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Automated External Defibrillators 6.00 $1,500.00 9,000.00
Axis High Performance Outdoor Cameras + Installation 5.00] $1,600.00 8,000.00

$
$
$
$
$

TOTAL:

11

17,000.00

| 11 1S 17,00000]

JusTIFICATION/COMMENTS  Total of 6 AEDs will be purchased for each group home (4 on Maui, 1 on Molokai and Maui ADH program).
5 cameras will be purchased and installed. Annual monitoring subscription will be paid by the agency.

JUSTIFICATION/COMMENTS

DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE cosT BUDGETED
7-8 Passenger Mini-Wheelchair Accessible Van 1.00 | $70,000.00 | $ 70,000.00
10-12 Passenger Wheelchair Accessible Van 2.00 | $90,000.00 | $ 180,000.00
$ -
$ -
$ -
TOTAL: 2 $ 250,000.00

=
Vehicles purchased will be no more than two (2) years old to ensure reliability and safety. Allowable costs
include the purchase price of the vehicles and all associated shipping expenses from mainland to Maui.
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2026 to June 30, 2027

Applicant: __Arc of Maui County

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED (| OF FUNDS REQUESTED SUCCEEDING YEARS
[l FY:2024-2025 |] FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029
PLANS
|LAND ACQUISITION
|DESIGN
CONSTRUCTION 321,000 124,000
EQUIPMENT 267,000
TOTAL: 321,000 391,000

JUSTIFICATION/COMMENT
Construction costs include automated security gate installation (including concrete and fence repairs for installation):
$81,000; ADA compliance to building entries including automated doors: $73,000; replacement of hon-operable windows to
opening windows: $13,000; replacement of old AC units with new energy efficient units: $27,000; installation of photovoltaic
solar panels and battery backups: $251,000. Total construction costs is $445,000, requesting $124,000 from Grant-in-Aid

Equipment costs include 6 automated external defibrillators: $9,000; 5 high performance cameras plus installation costs:
$8,000; one 7-8 passenger mini-wheelchair accessible van: $70,000; two 10-12 passenger wheechair accessible vans:
$180,000. Total equipment costs is $267,000, requesting full $267,000 from Grant-in-Aid funds.
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: __Arc of Maui County Contracts Total: 851,000
GOVERNMENT
ENTITY
CONTRACT DESCRIPTION EF;,E:.:;ISVE AGENCY (U.S./State/Hawaii/ C?;:[ﬁéc-r
Honolulu/ Kauai/
Maui County)

1 |Grant in Aid 07/01/23-06/30/24 |DOH - ASO State of Hawaii 345,000
2 |Grantin Aid 07/01/24-06/30/25 |DOH - ASO State of Hawaii 200,000
3 |CDBG 07/01/25-06/30/26 | Dept of Housing County of Maui 306,000
4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30
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Attachment #1: Hawaii Compliance Express Certificate

STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: ARC OF MAUI COUNTY

DBA/Trade Name: ARC OF MAUI COUNTY

Issue Date: 01/19/2026

Status: Compliant

Hawaii Tax#: _

New Hawaii Tax#:

FEIN/SSN#: [ ]

Ul#: XXXXXX3803
DCCA FILE#: 8784

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Compliant
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

ARC OF MAUI COUNTY

was incorporated under the laws of Hawaii on 08/24/1960 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 19, 2026

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 622518-COGS_PDF-8784D2



Attachment #3: Public Purpose

FY 2026 Grant-in-Aid
#3. Public Purpose Statement — Section 42F-102, Hawaii Revised Statutes
Name of Requesting Organization: Arc of Maui County

Public purpose for this grant: To support adults with intellectual and developmental
disabilities by modernizing Arc of Maui County’s primary service facility through ADA
accessibility upgrades, renewable energy and backup power systems, safety enhancements,
and emergency shelter readiness to ensure uninterrupted services and emergency shelter
readiness during emergencies.

Services to be supported by the grant: This is a capital investment request:

% Equip the main building to function as fully operational emergency shelter for Arc
of Maui County’s residential group home program with by ensuring uninterrupted
power with installation of photovoltaic panels and battery backup system, increase
safety and access to building with electronic gate system, and purchase and deploy
automated external defibrillators (AEDs) to support rapid life saving response.

+ Improve accessibility and inclusion for individuals with intellectual and
developmental disabilities by ensuring the building is ADA compliant, conversion of
non-operable windows with energy efficient opening windows and replacement of
aging air conditioning system to ensure a climate controlled environment.

+ Promote long-term sustainability and operational efficiency and increase overall

emergency preparedness.

Target group: Children and adults with intellectual and/or developmental disabilities within
our residential group home program, one-on-one community services, adult day health

program and vocational/employment services.

Cost of the grant and the budget: $391,000
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e Auditors
Board of Directors
eLegal
Chief Executive Officer - Aspen Wallwork
PROGRAM - Program Director Administration - CEO FISCAL - Chief Financial Officer
Valerie Sly Aspen Wallwork Nancy Segundo
- Support Services - Bookkeeping
- Maintenance - Billing
Waiver Program Residential Program
- Office Management - HUD
- HCBS (Maui) - ICF Group Homes - Fleet Management
- HCBS (Molokai) - DOM Group Homes
- Adult Day Health - Program Consultants

- Vocational/Employment - Agency Nurse






