
 

Application Submittal Checklist 
 
 

 
0 1) Hawaii Compliance Express Certificate (If the Applicant is an 

Organization) 

0 2) Declaration Statement 

0 3) Verify that grant shall be used for a public purpose 

[R] 4) Background and Summary 

IB] 5) Service Summary and Outcomes 

II] 6) Budget 
a) Budget request by source of funds (Link) 
b) Personnel salaries and wages (Link) 
c) Equipment and motor vehicles (Link) 
d) Capital project details (Link) 
e) Government contracts, grants, and grants in aid (Link) 

IB] 7) Experience and Capability 

[K] 8) Personnel: Project Organization and Staffing 
 
 
 
 
 
 

 

AUTHORIZED SIGNATURE 
 
 
 
 
 
 
 
 

Rev 11/25/2024 Application for Grants 
 
 
 

 
 
 
 

 



Status Description 
Exempt The entity is exempt from this requirement 
Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards 

compliance 
Pending A status determination has not yet been made 
Submitted The entity has applied for the certificate but it is awaiting approval 
Not Compliant  The entity is not in compliance with the requirement and should contact the issuing agency for more information 

 
STATE OF HAWAII 

STATE PROCUREMENT OFFICE 

CERTIFICATE OF VENDOR COMPLIANCE 
This document presents the compliance status of the vendor identified below on the issue date with respect to certificates 
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and 
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA). 

 
Vendor Name: Aloha Vintage Base Ball Association 

 
 
DBA/Trade Name: AVBBA 

 

 
Issue Date: 01/06/2026 

 
 
Status: Compliant 

Hawaii Tax#: 
New Hawaii Tax#: 
FEIN/SSN#: 
UI#: No record 
DCCA FILE#: 

 
Status of Compliance for this Vendor on issue date: 

 
Form Department(s) Status 
A-6 Hawaii Department of Taxation Compliant 

8821 Internal Revenue Service Exempt 

COGS Hawaii Department of Commerce & Consumer Affairs Exempt 

LIR27 Hawaii Department of Labor & Industrial Relations Compliant 

Status Legend: 
  

 



 
)" 

DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 
CHAPTER 42F, HAWAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 
 

1) The applicant meets and will comply with all of the following standards for lhe award of grants pursuant to 
Section 42F-103, Hawai'i Revised Statutes: 
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 

conduct the activities or provide the services for which a grant is awarded; 
 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion. creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 
 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff; and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

 
2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 

42F-103, Hawai'i Revised Statutes: 
a) Is incorporated under the laws of the State; and 

 
b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 

awarded shall be conducted or provided; and 
 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 
42F-103, Hawai'i Revised Statutes: ,., 
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

 
b) Has a governing board whose members have no material conflict of interest and serve without 

compensation. 
 

4) The use of graul-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for 
example, pursuant to Article X, section I, of the Constitution, the State cannot provide "... public funds ... 
for the support or benefit of any sectarian or nonsectarian private educational institution... "). 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition ofland, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

 
Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Aloha Vmtage Base Ball Association (AVBBA) 
(Typ Name oflndividual or Organization) 

 
(Signature) 

Matthew Solario President 

- r1<$h 

(Typed Name) 
Rev 8/30/23 

(Title) 
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§42F-102 APPLICATIONS FOR GRANTS 
 

Requests for grants shall be submitted to the appropriate standing committees of the 
legislature at the start of each regular session of the legislature. Each request shall 
state: 

 
 

(1) The name of the requesting organization or individual; 
 
 

Aloha Vintage Base Ball Association (AVBBA) 
 
 

(2) The public purpose for the grant; 
 
 

The purpose of this grant is to support free and low-cost cultural education and community 
programming that interprets Hawaiʻi’s history through living history baseball exhibitions and 
public storytelling. Grant funds will provide accessible opportunities for residents and visitors 
to learn about Hawaiʻi’s role in the development of baseball, elevate community memory, and 
foster intergenerational connection through public events and educational activities. While 
not a youth sports program, AVBBA’s activities intentionally support intergenerational learning 
and community access. 

 
 

(3) The services to be supported by the grant; 
 
 

The Aloha Vintage Base Ball Association is an adult vintage baseball league; however, grant 
funds will be used exclusively to support its public-facing cultural and educational 
programming. These programs contribute to community wellness, informal education, and 
place-based tourism by creating free, welcoming public experiences in shared civic spaces. 

 
 

Services supported by the grant will include: 
 
 

• Living History Base Ball Exhibitions and Interpretation: 

Presentation of approximately 13 free public living history baseball exhibitions annually, 
including scheduled exhibition games and monthly community-facing events. These 
exhibitions are designed as public demonstrations and include on-site interpretation, informal 
engagement, and printed or digital interpretive materials. 
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• Community Storytelling “Talk Story” Sessions: 

Monthly to quarterly facilitated storytelling gatherings that provide space for kūpuna, longtime 
players, historians, and community members to share personal stories related to baseball, 
place, and Hawaiʻi history. When appropriate and with consent, stories will be documented 
and shared publicly. 

 
 

• Community Equipment Giveback (Pilot): 

As a pilot effort aligned with AVBBA’s commitment to access and inclusion, the organization 
will collect and redistribute gently used modern and reproduction baseball equipment during 
public events. This effort will prioritize keiki and youth-serving community partners already 
engaged with AVBBA programming and will lay the groundwork for future, more structured 
access initiatives. 

 
 

(4) The target group; and 
 
 

The target groups for the proposed services include: 

• Adults seeking community connection, wellness, and cultural learning; 
• Spectators, residents, and tourists attending public exhibitions and events; 
• Educators, cultural practitioners, historians, and storytellers engaged in preserving Hawaiʻi 
history; and 
• Newcomers to Hawaiʻi seeking accessible entry points to understanding local history and 
identity. 

 
 

(5) The cost of the grant and the budget. [L 1997, c 190, pt of §3; am L 2014, c 96, §6] 
 
 

The total cost of the proposed grant is approximately $15,000, which will support direct 
program delivery and event-related expenses for public exhibitions, community storytelling 
events, and pilot youth equipment access efforts. Grant funds will be used for: 

• Printing and production of educational and interpretive materials; 
• Purchase of shared, reproduction, and vintage baseball equipment for public 
demonstrations and community giveback; 
• Event-related operating costs, including permits, insurance, and necessary day-of 
operational support; and 
• Program supplies and materials required to host free and low-cost public programming. 

Grant funds will be used on a reimbursement basis for eligible public program and 
event-related expenses incurred during the fiscal year. Funds will support public-facing 
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cultural education and community programming and will not be used for participant dues, 
uniforms, or other personal expenses. 
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If any item is not applicable to the request, the applicant should enter “not applicable”. 

 
Application for Grants 

 

 
I. Certification – Please attach immediately after cover page 

 
1. Hawaii Compliance Express Certificate (If the Applicant is an Organization) 

If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii 
Compliance Express Certificate from the Comptroller of the Department of Accounting 
and General Services that is dated no earlier than December 1, 2025. 

 
 

2. Declaration Statement 

The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes. 

 
 

3. Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes. 

 
 

 
II. Background and Summary 

 
This section shall clearly and concisely summarize and highlight the contents of 
the request in such a way as to provide the State Legislature with a broad 
understanding of the request. Please include the following: 

 
 

1. A brief description of the applicant's background; 
 
 

Founded in April 2025, the Aloha Vintage Base Ball Association (AVBBA) is a 
Hawaiʻi-based nonprofit organization dedicated to reviving and sharing the history of 
baseball in Hawaiʻi through living history exhibitions, public programs, and community 
engagement. 

https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0042F/HRS_0042F-0103.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0042F/HRS_0042F-0103.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0042F/HRS_0042F-0102.htm
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AVBBA began as an effort to play baseball using Spalding’s 1886 National League 
rules, a form of historic “base ball” that is popular among vintage clubs across the 
continental United States. As the organization began researching what baseball looked 
like in Hawaiʻi during the same period, its focus evolved. The year 1886 coincides with 
the final years of the sovereign Kingdom of Hawaiʻi, a historical context that 
fundamentally shaped how the game was played, understood, and embedded within 
local society. 

That discovery shifted the organization’s direction. Rather than reproducing a mainland 
version of the sport, AVBBA began examining baseball as it existed in Hawaiʻi—how it 
intersected with the Kingdom’s political reality, how it reflected relationships between 
communities, and how it became part of a broader social fabric. 

Because this work is grounded in place, AVBBA encourages learning around 
Hawaiʻi’s cultural and historical context as part of its interpretive practice. Hawaiian 
language terms are used where they are historically or geographically relevant, 
particularly in reference to place and period usage, and are presented as 
opportunities for shared learning and discussion rather than formal instruction. 

This approach informs both AVBBA’s gameplay and its public programming. The 
organization plays competitive baseball using 1886 rules and era-appropriate 
reproduction equipment, welcoming players of varied experience while maintaining an 
earnest level of play. Matches are paired with interpretation, storytelling, and 
opportunities for public engagement that place the game within its historical and cultural 
setting. 

 
 

2. The goals and objectives related to the request; 
 
 

The primary goal of this request is to support AVBBA’s development of consistent, 
accessible public programming that combines competitive baseball with community 
education, storytelling, and cultural learning. 

Objectives for the grant period include: 

● Delivering living history baseball exhibitions that combine competitive, historically 
informed gameplay with public interpretation and engagement 

● Creating recurring community programs, including storytelling and informal 
learning opportunities, that elevate lived experience, local knowledge, and 
intergenerational dialogue around Hawaiʻi’s baseball history 

● Developing and sharing educational and interpretive materials that extend public 
learning beyond individual events 
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● Ensuring public programs remain free or low-cost, reducing barriers to 

participation and fostering inclusive community access 

● Building AVBBA’s organizational capacity to operate as a consistent, year-round 
provider of public-facing cultural and educational programming. 

 
These objectives support AVBBA’s commitment to building connection, belonging, and 
shared understanding through accessible, place-based public programming. 

 
 

3. The public purpose and need to be served; 
 
 

Hawaiʻi has a deep and often overlooked relationship with baseball, and there is a 
growing need for accessible, community-centered ways to learn and connect around 
local history. At the same time, rising costs and social isolation have limited 
opportunities for shared public experiences that promote wellness and belonging. 

AVBBA addresses this need by offering programs that bring people together through 
storytelling, physical activity, and cultural learning in informal, welcoming settings. By 
presenting baseball as living history, AVBBA creates opportunities for residents and 
visitors to engage with Hawaiʻi’s past and present in ways that are social, educational, 
and rooted in community. Grant-in-Aid support will allow AVBBA to deliver these public 
benefits consistently throughout the fiscal year and to build the organizational capacity 
needed to sustain this work. 

 
 

4. Describe the target population to be served; 
 
 

The target population for services supported by this request includes: 

● Adults seeking community connection, wellness, and cultural learning 

● Spectators and community members attending public exhibitions and events 

● Educators, cultural practitioners, and historians interested in Hawaiʻi’s baseball 
history 

● Newcomers to Hawaiʻi seeking an accessible entry point to local history. 

 
Programming is open to the general public and intentionally inclusive of Hawaiʻi’s 
diverse communities, including those whose cultural and historical relationships to 
baseball have played a formative role in the sport’s development in the islands. 
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5. Describe the geographic coverage. 
 
 

AVBBA is currently based on Oʻahu, with primary activities centered in Honolulu and 
surrounding areas. During the grant period, the organization will continue to operate 
primarily on Oʻahu while conducting research and relationship-building to support future 
expansion to neighbor islands during the off-season and beyond. 

 
 

 
III. Service Summary and Outcomes 

 
The Service Summary shall include a detailed discussion of the applicant’s 
approach to the request. The applicant shall clearly and concisely specify the 
results, outcomes, and measures of effectiveness from this request. The 
applicant shall: 

 
 

1. Describe the scope of work, tasks and responsibilities; 
 
 

Grant-supported activities will include the planning, coordination, and delivery of 
public-facing programming that combines competitive 1886-rules baseball, 
presented as public exhibitions, with community education and engagement. 

 
 

● Planning and delivery of public baseball exhibitions and community events, 
including exhibition matches and facilitated gatherings 

● Coordination with community partners, volunteers, and venues, including 
securing permits, insurance, and day-of operational needs 

● Preparation of basic interpretive and educational materials that contextualize 
Hawaiʻi’s baseball history 

● Documentation of programs through photographs, written summaries, and other 
media for public sharing 

● Ongoing organizational coordination to support AVBBA’s development as a 
year-round community organization. 
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2. Provide a projected annual timeline for accomplishing the results or 

outcomes of the service; 
 
 

AVBBA’s programming follows a seasonal, opportunity-driven model aligned with the 
State fiscal year. Activities supported by this request will take place throughout FY2026 
and fall within the following phases: 

 
 

Program Planning and Coordination 
Planning activities include identifying and scheduling public exhibitions and gatherings; 
coordinating logistics such as venue access, permits, and insurance; recruiting and 
coordinating volunteers and participants; and preparing interpretive materials. Planning 
occurs on a rolling basis to accommodate venue availability and community 
partnerships. 

 
 

Public Program Delivery 
AVBBA will present a series of free or low-cost living history baseball exhibitions and 
community-facing programs throughout the fiscal year. Programs are designed to be 
accessible to the general public and may include competitive exhibition matches paired 
with opportunities for public interpretation, discussion, and storytelling. Some programs 
may be tied to historical anniversaries or developed in collaboration with community 
partners. 

 
 

Documentation and Public Sharing 
Programs will be documented and shared through AVBBA’s digital platforms and 
community channels to extend public access to educational content beyond individual 
events. 

 
 

Evaluation and Adjustment 
Throughout the fiscal year, AVBBA will review participation levels, informal feedback, 
and operational considerations to assess program effectiveness and make adjustments 
as needed to improve accessibility, engagement, and quality. 

 
 

3. Describe its quality assurance and evaluation plans for the request. 
Specify how the applicant plans to monitor, evaluate, and improve their 
results; and 
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AVBBA will monitor and evaluate program quality through a combination of attendance 
tracking, participant and spectator feedback, and internal post-event reviews. Evaluation 
activities may include: 

● Tracking attendance and participation at public exhibitions and community 
programs; 

● Collecting informal feedback from spectators, participants, and volunteers; and 

● Reviewing documentation outputs to ensure accuracy, accessibility, and 
alignment with program goals. 

 
Findings will be used to refine programming, improve accessibility, and inform future 
planning. 

 
 

4. List the measure(s) of effectiveness that will be reported to the State 
agency through which grant funds are appropriated (the expending 
agency). The measure(s) will provide a standard and objective way for the 
State to assess the program's achievement or accomplishment. Please 
note that if the level of appropriation differs from the amount included in 
this application that the measure(s) of effectiveness will need to be 
updated and transmitted to the expending agency. 

 
 

Measures of effectiveness may include: 
 
 

Quantitative Measures 

● Number of public programs delivered during the fiscal year 

● Estimated attendance and participation levels 

● Number of educational or interpretive materials produced and shared publicly. 
 
 

AVBBA anticipates delivering approximately 12–15 public programs during the fiscal 
year, with average attendance ranging from 50–150 spectators per event, depending on 
venue and program type. 

 
 

Qualitative Measures 

● Summary of participant and spectator feedback collected through informal 
conversations, written responses, or surveys 
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● Narrative documentation of themes or insights emerging from community 

storytelling and public engagement 

● Internal assessment of program accessibility, community engagement, and areas 
for improvement. 

 
Measures will be adjusted in coordination with the expending agency if the final 
appropriation differs from the requested amount. 

 
 

 
IV. Financial 

 
 

Budget 
 
 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) 

b. Personnel salaries and wages (Link) 

c. Equipment and motor vehicles (Link) 

d. Capital project details (Link) 

e. Government contracts, grants, and grants in aid (Link) 
 
 

2. The applicant shall provide its anticipated quarterly funding requests for 
the fiscal year 2027. 

 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

$6,500 $3000 $3,500 $2,000 $15,000 

 
Quarter 1 (July–September 2026): $6,500 

Quarter 1 funding will support start-up and infrastructure costs necessary to prepare for 
public programming during the fiscal year. Anticipated expenses include initial 

https://www.capitol.hawaii.gov/sessions/session2024/Docs/GIA/Page6.xls
https://www.capitol.hawaii.gov/sessions/session2024/Docs/GIA/Page7.xls
https://www.capitol.hawaii.gov/sessions/session2024/Docs/GIA/Page8.xls
https://www.capitol.hawaii.gov/sessions/session2024/Docs/GIA/Page9.xls
https://www.capitol.hawaii.gov/sessions/session2024/Docs/GIA/Page10.xls
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purchases of shared, league-owned equipment; establishment of a shared equipment 
storage unit; setup of a post office box for organizational administration; and 
procurement of early supplies and materials required for program planning and delivery. 

Quarter 2 (October–December 2026): $3,000 

Quarter 2 funding will support ongoing program delivery and administrative needs 
during the fall programming period. Expenses may include continued storage and 
administrative costs, printing and production of educational and interpretive materials, 
and operating costs associated with public exhibitions and community events, including 
supplies and minor equipment replacement as needed. 

Quarter 3 (January–March 2027): $3,500 

Quarter 3 represents the most active period of public-facing programming. Funding 
during this quarter will support increased event frequency and associated operating 
costs, including permits, program supplies, and equipment replenishment necessary to 
sustain safe and accessible public exhibitions and gatherings. 

 
Quarter 4 (April–June 2027): $2,000 

Quarter 4 funding will support end-of-year continuity and closeout activities, including 
final documentation and reporting, ongoing storage and administrative costs, and limited 
equipment replenishment as needed. Funds will also support preparation for the 
subsequent programming cycle. 

 

 
3. The applicant shall provide a listing of all other sources of funding that they 

are seeking for fiscal year 2027. 
 
 

The AVBBA anticipates seeking and receiving additional non-government funding to 
support FY2027 programming. These sources may include individual donations, 
sponsorships, and community fundraising activities. At the time of application, no 
additional state or federal funding has been secured for FY2027 programming. 

 
 

4. The applicant shall provide a listing of all state and federal tax credits it has 
been granted within the prior three years. Additionally, the applicant shall 
provide a listing of all state and federal tax credits they have applied for or 
anticipate applying for pertaining to any capital project, if applicable. 
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The AVBBA has not been granted any state or federal tax credits within the prior three 
years. The applicant has not applied for, nor anticipates applying for, any state or 
federal tax credits related to a capital project. 

 
 

5. The applicant shall provide a listing of all federal, state, and county 
government contracts, grants, and grants in aid it has been granted within 
the prior three years and will be receiving for fiscal year 2027 for program 
funding. 

 
 

The AVBBA has not received any federal, state, or county government contracts, 
grants, or grants-in-aid within the prior three years. The applicant is not currently 
receiving government funding for FY2027 programming. 

 
 

 
6. The applicant shall provide the balance of its unrestricted current assets as 

of December 31, 2025. 
 
 

The applicant’s unrestricted current assets as of December 31, 2025, are approximately 
$250.00 

 
 

 
V. Experience and Capability 

 
1. Necessary Skills and Experience 

 
 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 
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Although the Aloha Vintage Base Ball Association (AVBBA) was founded in April 2025, 
the organization has demonstrated the skills, organizational capacity, and practical 
experience necessary to carry out the services proposed in this application. 

AVBBA’s leadership and volunteer team collectively bring relevant experience in: 

● Planning and operating public-facing events and community programs; 

● Coordinating volunteers, participants, and logistics across multiple venues; 

● Historical research, interpretation, and community storytelling; 

● Media, documentation, and public communication; and 

● Nonprofit administration and fiscal stewardship. 

 
Since its founding, AVBBA has planned and delivered public living history baseball 
exhibitions, including events held at Cartwright Field, a historically significant site 
associated with early organized baseball in Hawaiʻi. These activities required 
coordination of venue access, permits, participants, volunteers, equipment, public 
outreach, and safety considerations, demonstrating the organization’s ability to manage 
the scope and responsibilities outlined in this request. 

Although AVBBA is a young organization with modest cash reserves, the scope of this 
request has been intentionally designed to match the organization’s current operational 
capacity. Grant funds will be used primarily for direct program costs and shared 
equipment that reduce per-event expenses over time. AVBBA’s volunteer leadership 
model, low fixed overhead, and reimbursement-based expenditure structure minimize 
financial risk while ensuring public benefit delivery. 

 
 

Verifiable Experience (Most Recent Three Years) 
As AVBBA was established in 2025, its directly relevant experience falls within its first 
year of operation. Pertinent activities include: 

● Planning and execution of public living history baseball exhibitions using 
historically informed rules and reproduction equipment 

● Delivery of free and low-cost public programs designed to encourage learning 
about Hawaiʻi’s baseball history 

● Coordination of volunteers and participants for public-facing events 

● Development and dissemination of interpretive and educational content for public 
audiences 
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● Ongoing planning and coordination for expanded FY2026 programming, 

including additional public exhibitions and community storytelling initiatives. 

 
This experience demonstrates AVBBA’s readiness to responsibly administer 
Grant-in-Aid funds and deliver the services proposed. 

 
 

2. Facilities 
 
 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. 

 
 

AVBBA does not operate a dedicated facility. Public programs are delivered through the 
permitted use of public fields, historically significant sites, and community or partner 
venues. 

Programming is conducted at locations such as outdoor baseball fields on Oʻahu, 
including historically significant sites like Cartwright Field, as well as indoor community 
or partner venues used for gatherings such as storytelling and educational sessions. 
Venues are secured on a per-event basis and selected based on accessibility, historical 
relevance, and suitability for public attendance. 

This flexible, site-based model allows AVBBA to adapt programming to available spaces 
and community needs, keep programs free or low-cost, and reach diverse audiences 
across multiple communities. No capital facilities are required to accomplish the 
services proposed in this application. 

As the organization grows, AVBBA will continue to explore additional shared-use or 
partner spaces to support expanded programming, including potential neighbor island 
activities during off-season periods. 

 
 
 
 
 

VI. Personnel: Project Organization and Staffing 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 
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The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe 
its ability to supervise, train and provide administrative direction relative to the 
request. 

 
 

The AVBBA is a volunteer-led nonprofit organization. The services proposed in this 
application will be delivered through a combination of volunteer leadership, board 
oversight, and limited event-based support as needed to safely and effectively carry out 
public programming. 

The AVBBA does not employ full-time or part-time staff. Program planning, coordination, 
and delivery are overseen by volunteer officers and designated volunteer leads with 
clearly defined roles and responsibilities. 

For certain public events, including larger exhibitions and tournaments, the AVBBA may 
engage short-term, event-based support services (e.g. parking attendants) to ensure 
public safety and smooth operations. These services are contracted on an as-needed 
basis 

 
 

2. Organization Chart 
 
 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organization chart that illustrates the placement of this 
request. 
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Volunteer leads coordinate their respective areas in collaboration with the 
Secretary/Kuhina and report to the Board of Directors through regular board 
communication. 

 
 

3. Compensation 
 
 

The applicant shall provide an annual salary range paid by the applicant to the 
three highest paid officers, directors, or employees of the organization by 
position title, not employee name. 

 
 

AVBBA does not pay salaries to officers, directors, or employees. All officers and 
directors serve on a volunteer basis and receive no compensation for their service. 

 
No Grant-in-Aid funds will be used for salaries, stipends, or ongoing personnel 
compensation. 

 
 

 
VII. Other 

 
1. Litigation 

 
 

The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 

 
 

Aloha Vintage Base Ball Association (AVBBA) is not a party to any pending litigation 
and has no outstanding judgments. 

 
 

2. Licensure or Accreditation 

 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
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AVBBA does not require special licensure or accreditation to carry out the services 
proposed in this application. The organization operates as a nonprofit cultural and 
educational organization and delivers public programming in compliance with applicable 
local and state requirements, including venue permits and insurance as required for 
public events. 

 
 

3. Private Educational Institutions 

 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, 
Section 1, of the State Constitution for the relevance of this question. 

 
 

Grant funds will not be used to support or benefit a sectarian or non-sectarian private 
educational institution. The proposed services consist of free and low-cost public 
programming that is open to the general public and delivered through community 
venues. 

 
 

4. Future Sustainability Plan 
 
 

The applicant shall provide a plan for sustaining after fiscal year 2027 the activity 
funded by the grant if the grant of this application is: 

 
 

(a) Received by the applicant for fiscal year 2027, but 

(b) Not received by the applicant thereafter. 
 
 

AVBBA is committed to sustaining the activities supported by this request beyond 
FY2027, regardless of future Grant-in-Aid funding. The organization’s sustainability 
strategy emphasizes diversified support, realistic scale, and continued volunteer 
leadership. 

If the grant is received for FY2027 but not received thereafter, AVBBA will sustain core 
programming through a combination of: 

● Participant dues and league-based fundraising that support general operations 
without limiting public access to programming; 

http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0001.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0001.htm
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● Individual donations and community fundraising efforts; 

● In-kind contributions and sponsorships that offset event and material costs; 

● Continued volunteer leadership and partnerships with community and cultural 
organizations; and 

● Program scaling that prioritizes public exhibitions and storytelling events that can 
be delivered with modest resources. 

 
This approach ensures that public-facing cultural and educational programming can 
continue at an appropriate scale while AVBBA pursues additional funding opportunities 
and strengthens long-term organizational capacity. 



 

 

BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2026 to June 30, 2027 

 
Appl1Cant: Aloha Vi11tage BaseBall Association (AVBBA) 

 

BUDGET 
CATEGORIES 

Total State 
Funds Requested 

(a) 

Total Federal 
Funds Requested 

(b) 

 
Total County 

Funds Requested 
(c) 

 
Total Private/Other 
Funds Requested 

(d) 

A. PERSONNEL COST 
1. Salaries 

 
 

0 

 
 

0 

 
 0 

 
 0 

2. Payroll Taxes & Assessments 0 0 0 0 
3. Fringe Benefits 0 0 0 0 

TOTAL PERSONNEL COST 0 0 0 0 

8. OTHER CURRENT EXPENSES 
1 , Airfare, lnter-h,land 

 
 

0 

 
 

0 

 
 

·O 

 
 

0 
2. Insurance 1,000 0 0 0 
3. Lease/Rental of EQuipment 0 0 0 0 
4. Lease/Rental of Space 3,000 0 0 0 
5. StaffTraining 0 0 0 0 
6. Supplies 1,500 0 0 0 
7. Telecommunica1ion � 0 0 0 
8. Utilities 0 0 0 0 
9. Printing/Publications 1,500 0 0 0 

10. Professional Services 2,000 0 0 0 
11. Event Permits/Fees 1,000 0 0 0 

 
TOTAL OTHER CURRENT EXPENSES 

 
10,500 

 
0 

 
0 

 
 

0 

C.  EQUIPMENT PURCHASES / 4,500 0 0 0 
D. MOTOR VEHICLE PURCHASES 0 0 0 0 

E. CAPITAL 0 0 0 0 

TOTAL tA+B+C+D+E) 15,000  0 0 0 

 
SOURCES OF FUNDING 

(a) Total State Funds Reauested 

 
 
 

15,000 

Budget Prepared By: 
 
 
Netchanok Vtsuthicho 808.404.6166 

 (b) Total Federal Funds Reauested 0 Nam.!!'(PleaIse type or print) Phone 
-�- .�. :,' • '-.J' /•),, 7/Zl, 
,. �•1..· t·I (c) Total County Funds Reauested 0 

(d) Total Private/Other Funds Requested 0 Signature of Authorized Official Date 
 
  Matthew Solano  President  
Name and Titie (Please type or print) 

 
TOTAL BUDGET 

 
15,000 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2026 to June 30, 2027 

 
Applicant: Aloha Vintage Base Ball Association (AVBBA) 

 
 
 

POSITION TITLE 
 

FULL TIME 
EQUIVALENT 

 
ANNUAL SALARY 

A 

 
% OF TIME 

ALLOCATED TO 
GRANT REQUEST 

B 

TOTAL 
STATE FUNDS 
REQUESTED 

(A x B) 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

    
$ - 

 
TOTAL: 

     

JUSTIFICATION/COMMENTS: AVBBA has no paid staff. All leadership, coordination, and programming during the grant period will be carried out by unpaid volunteers and board 
members. No Grant-in-Aid funds are requested for personnel salaries or wages. 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES Period: July 1, 2026 to June 30, 2027 
 
 
 

Applicant: Aloha Vintage Base Ball Association (AVBBA) 
 

DESCRIPTION 

EQUIPMENT 

NO. OF 

ITEMS 

COST PER 

ITEM 

TOTAL 

COST 

TOTAL 

BUDGETED 

League baseballs (shared, reusable inventory) 96.00 $9.00 $ 864.00 950 
Shared league bats 6 $125.00 $ 750.00 750 
Base sets (set includes 3 pieces) 2 $200.00 $ 400.00 400 
Field Preparation kit (rakes, line reels, marking wand, measuring tools) 1 $500.00 $ 500.00 500 
Catchers gear sets (protective equipment + mitts) 3 $500.00 $ 1,500.00 1500 
Portable event equipment (tents and tables) 4 $100.00 $ 400.00 400 

 
 

TOTAL: 

 
108 

  
$ 4,414.00 

 
4,500 

JUSTIFICATION/COMMENTS: All equipment purchased with Grant-in-Aid funds will be used exclusively for public exhibitions, demonstrations, and 
community programs and will not be assigned to individual players for private use or league competition outside of grant-
supported activities. 

 

DESCRIPTION 

OF MOTOR VEHICLE 

NO. OF 

VEHICLES 

COST PER 

VEHICLE 

TOTAL 

COST 

TOTAL 

BUDGETED 
   $ -  

   $ -  

   $ -  

   $ -  

   $ -  

 
 

TOTAL: 

    

JUSTIFICATION/COMMENTS: AVBBA is not requesting Grant-in-Aid funds for the purchase of motor vehicles. 
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS Period: July 1, 2026 to June 30, 2027 
 
 
 

Applicant: Aloha Vintage Base Ball Association 
 

 
FUNDING AMOUNT REQUESTED 

 
 

TOTAL PROJECT COST 

ALL SOURCES OF FUNDS 
RECEIVED IN PRIOR 
YEARS 

STATE FUNDS 
REQUESTED 

OTHER SOURCES 
OF FUNDS REQUESTED 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2024-2025 FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029 
 
 
 
PLANS 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
LAND ACQUISITION 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
DESIGN 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
CONSTRUCTION 

 
0 

 
0 

 
0 

 
0 

 
0 

 
0 

 
 
 
EQUIPMENT 

 
0 

 
0 

 
4500 

 
0 

 
0 

 
0 

 
 
 

TOTAL: 

 
0 

 
0 

 
4,500 

 
0 

 
0 

 
0 

JUSTIFICATION/COMMENTSThe requested State funds for FY 2026–2027 will be used exclusively for public exhibitions, demonstrations, 
and community programs and will not be assigned to individual players for private use or league competition 
outside of grant-supported activities. 
The AVBBA is not requesting funds for land acquisition, design, or construction, and is not seeking multi- 
year capital funding commitments. 
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID 
 

Applicant: Aloha Vintage Base Ball Association (AVBBA) Contracts Total: - 
 

  
 

CONTRACT DESCRIPTION 
 

EFFECTIVE 
DATES 

 
 

AGENCY 

GOVERNMENT 
ENTITY 

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County) 

 
CONTRACT 

VALUE 

1      

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      

13      

14      

15      

16      
17      
18      
19      
20      
21      
22      
23      
24      
25      
26      
27      
28      
29      
30      
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