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II. Background and Summary 
 

1. A brief description of the Applicant's background 
 
The 442nd Legacy Center (the "Center") is an Internal Revenue Code Section 501(c)(3) non­   
profit Hawaii corporation headquartered at 933 Wiliwili Street in Honolulu, Hawaii. It is the 
successor organization to the original 442nd Veterans Club which was formed by the veterans of 
the 442nd Regimental Combat Team (RCT) returning from World War II.  The Center was 
formed specifically to establish, develop, construct, equip and operate a legacy center 
celebrating the achievements of the 442nd RCT and to act as an archive and repository of 
records, artifacts, and memorabilia of the unit.  The 442nd RCT is the most highly decorated 
unit for its size and length of service in the history of the United States Army and played an 
important part of the social, political, and economic history of Hawaii as well as the United 
States. 

 
The Center's office and clubhouse meeting space are located on the ground floor of a three-story 
apartment building located in McCully at 933 Wiliwili Street which the Center owns and 
maintains. Rental income from 10 units partially subsidizes the Center. The apartment building 
was built in the early 1960s, is over 60 years old, and needs repairs, maintenance, and renovation.   
 
The architectural and engineering firm of Bowers + Kubota (1) conducted a thorough physical 
review of the property, (2) recommended the necessary repairs and renovations to maintain the 
building, and (3) designed an appropriate museum facility for the archives and the display of 
exhibits celebrating the accomplishments of the 442nd RCT. 

 
Two ground-floor units at the building currently house the 442nd Veterans Archives (the 
"Archives”) which was established in 1993 to preserve the legacy of the 442nd RCT by 
collecting, preserving, and displaying materials related to the history of the unit.  Its mission is 
to educate the public through dissemination of historical information through publications, 
exhibits, oral histories, and a website.  The Archives collection consists of artifacts, 
publications, documents, photographs and audio/visual material, and wartime souvenirs mostly 
donated by the veterans, their family members, and other individuals. A portion of the work to 
be done through this request would provide appropriate climate controlled and fire protected 
space for the Archives. 

 
2. The goals and objectives related to the request 

 
The men of the 442nd RCT remade all facets of society in Hawaii and their stories need to 
be saved.  There is no reason more important than that – Hawaii would not be the same 
but for their actions and future generations need to know and remember this.  The 
completion of the Center is vital in preserving this record for the future. 
 
The plans for all of the work have been completed, and a building permit has been 
issued by the City and County of Honolulu covering the entirety of the work.  All that is 
required is to raise the funds to complete the work.  That is the purpose of this request. 
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In March 2022, Bowers + Kubota estimated that the total construction cost of the entire 
project was $2,196,579.38.  Now, four years later and after well documented increases in 
construction costs due to rising costs of labor and materials, their estimate to complete the work 
is $1,204,176.42.  See their estimate attached. 
 
The request this year (2026) is for the remaining funds ($1,200,000) to complete the 
project. 

It is critical to continue the remaining phase(s) of the work for the following reasons: (1) it 
contains the ground floor clubhouse where meetings of various veterans groups meet (e.g., 
the 442 Veterans Club, the 442nd Legacy Center, the 442nd RCT Foundation, and the Sons and 
Daughters of the 442nd RCT); (2) it contains the administrative offices for some of these 
veterans groups; (3) it contains a small museum of artifacts, photographs and other 
memorabilia of the 442nd RCT; and (4)  it contains the Archives. 

 
The two apartment units being used as the Archives, comprising a total area of 800 square feet, 
are not an adequate storage facility to house the 442 Archives. These Archives are the history 
of the 442nd RCT including videotaped interviews of veterans telling their stories of 
volunteering, training, and fighting in WWII.   
 
The facility does not provide adequate environmental controls and lacks a fire-suppression 
system and a security system, each of which are absolutely essential for an archival facility.  
For the Archives to continue the legacy of the 442nd RCT, the collection must be given proper 
care and its artifacts displayed for public viewing. Funding is required to create a 442nd 
Legacy Center in order to create a better storage and research facility, as well as an exhibit area 
to display its artifacts and memorabilia. 

 
The exhibits planned for the 442nd Legacy Center will not be limited to the 442nd RCT. The 
history of the 100th Infantry Battalion and 1399th Engineer Construction Battalion will also be 
included. There is an urgency to plan for the 442nd Legacy Center at this time as the dwindling 
few veterans that are still alive are well into their 90s and their input is essential to include the 
many aspects of what will constitute the finished Legacy Center. 

 
3. The public purpose and need to be served 

 
The 442nd RCT has a unique history. The story of the Americans of Japanese Ancestry 
(AJA), who volunteered to serve their country despite prejudice, must not be forgotten.   
 
On July 15, 1946, President Harry S. Truman, in a speech to the 442nd RCT upon presentation 
of a unit citation, said this – “You fought not only the enemy, but you fought prejudice--and 
you have won. Keep up that fight, and we will continue to win--to make this great Republic 
stand for just what the Constitution says it stands for: the welfare of all the people all the 
time.” 
 
Here in Hawaii, many of these volunteers were teenagers who worked on sugar and pineapple 
plantations for a few cents a day. These men proved themselves in World War II and upon 
returning home, paved the way for the AJAs to advance in business, politics, and other fields. 
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These men are part of the heart and soul of Hawaii and exemplify the spirit of Americanism.  A 
442nd Legacy Center would ensure that their story is preserved and passed on to future 
generations. 

 
4. Describe the target population  to be served 

 
The history of the AJA units in World War II should be taught to students, especially in 
middle schools in Hawaii. The 442nd Legacy Center would be the ideal education center for 
students as well as others who are interested in the history of the 442nd RCT. The Archives will 
also provide valuable research materials for scholars studying this important time in the history 
of Hawaii and the United States.  

 
The 442nd Legacy Center will primarily serve the State of Hawaii but will also be open to 
visitors from all over the United States and the world.  For example, we already have inquiries 
from visitors from Japan who have an interest in learning about the unique AJA experience in 
Hawaii. 

 
III. Service Summary and Outcomes 

 
1. Describe the scope of work, tasks and responsibilities. 

 
The proposed plan is to repair, maintain, and renovate the existing building that is over 60 years 
old to preserve an important revenue source for the Legacy Center, as well as to provide an 
appropriate space for the Archives and an area to exhibit the artifacts and other materials that 
celebrate the achievements of the 442nd RCT.   
 
Final construction plans have been prepared and a building permit for all of the 
anticipated work has been issued by the Department of Planning and Permitting, City and 
County of Honolulu.  Work started on Phase 1 in November 2022 and has been completed.  
Phases 2 and 3 were funded by 2023 and 2024 GIA grants and have been completed. Phase 
4 is funded by a 2025 GIA grant and will start shortly.  
 
This request for a 2026 GIA is to fund the remainder of the project. 

 
2. Provide a projected annual/timeline for accomplishing the results or outcomes 

of the service. 
 

Upon receipt of the funding, we would obtain bids for the remainder of the work, award the 
construction contract, and start construction.  It is anticipated that all of those activities would 
take approximately 18 months to complete. 

 
3. Describe its quality assurance and evaluation plans for the request. Specify how the 

Applicant plans to monitor,  evaluate, and improve their results. 
 

The Applicant and its design and construction consultants will oversee the repair, 
maintenance, repair, and construction work to ensure that the project is done in accordance 
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with the approved plans and specifications.  This is the same process that was followed in 
prior phases of the project.  

 
4. List the measure(s) of effectiveness that will be reported to the State agency 

through which grant funds are appropriated (the expending agency). The measure(s) will 
provide a standard and objective way for the State to assess the program's achievement or 
accomplishment. Please note that if the level of appropriation differs from the amount included 
in this application that the measure(s) of effectiveness will need to be updated and transmitted 
to the expending agency. 

 
The progress of the repairs, maintenance, renovation, and construction of new space for the 
Legacy Center will be documented through the provision of executed construction contracts 
and periodic reports documenting the progress of construction and oversight of the 
expenditures by the State Department of Defense.  This is the same procedure that has 
been followed in all previous phases of the project. 

 
IV. Financial 

 
1. Budget 

 
a. Budget Request by Source of Funds (see attached) 
b. Personnel Salaries and Wages (see attached) 
c. Equipment and Motor Vehicles (see attached) 
d. Capital Project Details (see attached) 
e. Government Contracts, Grants, and Grants-in-Aid (see attached) 
f. Total Estimated Cost of Construction (see attached) 

 
2. Anticipated  Quarterly Funding Requests for Fiscal Year 2027 

 
FY 2027 
Quarter 1    -    $300,000  
Quarter  2    -    $300,000 
Quarter 3    -    $300,000  
Quarter  4    -    $300,000 
 

3. Other Sources of Funding - Applicant’s Funds 
 

4. Listing of All State and Federal Tax Credits Granted in Prior Three Years and 
Applied For or Anticipate Replying For -   None 

 
5. Listing of All Federal, State and County Government Contracts, Grants, and 

Grants in Aid within Prior Three Years and for FY 2025-2026 - (a)  $300,000.00 
Grant in Aid from the State of Hawaii in FY 2023-2024 (Act 164, SLH 2023), (b) 
$300,000.00 Grant in Aid from the State of Hawaii in FY 2024-2025 (Act 230, SLH 2024), 
and (c) $300,000 Grant in Aid from the State of Hawaii in FY 2025-2026 (Act 250, SLH 
2025). 
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6. Balance of Its Unrestricted Current Assets as of September 30, 2025 
The Applicant’s cash balance as of September 30, 2025, was $261,882.88 and its 
unrestricted current assets as of September 30, 2025, were $261,882.88 (cash) and 
$974,757.10 (fixed assets, primarily illiquid real estate). 
 

V. Experience  and Capability 
 

1. Necessary Skills and Experience 
 
This request is for funds to complete the work that has already commenced to repair, renovate, 
and maintain an existing three-story building which contains twelve residential apartments (two 
of which are being used for archives), an office and meeting space for organizations related to 
the 442nd RCT, the 442nd RCT archives and parking.  

  

The Applicant, working in conjunction with Bowers + Kubota as well as other design and construction 
professionals, has the necessary skills, abilities, knowledge of, and experience relating to this request.  
Bowers + Kubota’s website (https://www.bowersandkubota.com/projects) contains a long list of its 
projects.  In addition, Melvin Kaneshige, the vice president of the Applicant, was the executive vice 
president of development for Outrigger Enterprises (Outrigger Hotels & Resorts) until his retirement in 
2013 and was responsible for all the real estate assets of Outrigger including 47 hotels with over 12,000 
rooms worldwide, including significant construction activities in Hawaii.  Prior to his time at Outrigger, 
he was an attorney in private practice for 20 years concentrating on real estate development. 
 

2. Facilities 
 
The Applicant owns in fee simple a three-story apartment building on a 7,200 square foot parcel 
located at 933 Wiliwili Street in McCully, Honolulu, Hawaii, bearing Tax Map Key [1] 2-7-007: 
011. The building contains ten residential apartments on the second and third floors and two 
residential apartments on the ground floor. The ground floor also contains the existing 
clubhouse meeting and office space for various 442nd RCT related veterans' organizations as 
well as the Archives and parking. 

 
The building was constructed in the early 1960s and needs repair and maintenance to the 
residential apartments which provide income to support the mission of the Applicant as well as to 
the meeting and office space that serves the 442nd RCT veterans’ groups.  As an example, the 
Applicant recently learned that the waste and vent plumbing system for the entire building needs 
to be replaced at a cost of approximately $250,000. 
 
The Applicant plans to enlarge the ground floor space to provide exhibition space for the artifacts 
and memorabilia relating to the importance of the 442nd RCT in the social, economic and political 
history of Hawaii and the United States.   
 
VI. Personnel: Project Organization and Staffmg 

 
1. Proposed Staffing, Staff Qualifications, Supervision and Training 

 
The Applicant has entered into a contract with Bowers + Kubota for architectural design and 
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construction support services. In addition, the Applicant entered into construction contracts 
with IC Construction, Inc. for all previous phases of the work and intends to continue to use IC 
for the remainder of the project.  The plumbing work described above will be done by 
Commercial Plumbing, Inc.   

 
2. Organization Chart 

 
The current directors of the Applicant are Juanita Allen, Grace Fujii, Ken Inouye, Ann 
Kabasawa, Melvin Kaneshige, Wayne Kuwata, Patricia Murakami, Karl Okemura, Daniel 
Wong, and William Wright, Jr. 

 
The officers of the Applicant are Karl Okemura, President; Melvin Kaneshige, Vice President; 
Wayne Kuwata, Vice President; Juanita Allen, Secretary; and Patricia Murakami, Treasurer.   

 
The executive secretary is Claire Mitani, and the property manager is Craig Mitani. 

 

3. Compensation 
 

No director or officer of the Applicant receives any compensation. The Applicant has two 
employees who receive compensation - the executive secretary whose salary range is $22,000 to 
$23,000, and the property manager whose salary range is $28,000 to $29,000. 

 
VII. Other 

 
1. Litigation. 

 
There is no pending litigation to which the Applicant is a party, nor is there any outstanding 
judgment against the Applicant. 

 
2. Licensure or Accreditation 

 
There are no special qualifications, including but not limited to any licensure or accreditation 
that the Applicant possesses that is required that are relevant to this request. 

 
3. Private Educational Institution 

 
The requested grant will not be used to support or benefit a sectarian or non-sectarian private 
educational institution. 

 
4. Future Sustainability Plan 

 
If the Applicant receives the requested grant, the proposed improvements will be completed and 
there is no need for a future sustainability plan since the project will be finished. 















BUDGET JUSTIFICATION -  EQUIPMENT AND MOTOR VEHICLES
      Period: July 1, 2026  to June 30, 2027

 DESCRIPTION NO. OF COST PER TOTAL TOTAL

 EQUIPMENT ITEMS ITEM COST BUDGETED

-$                     
-$                     
-$                     
-$                     
-$                     

TOTAL: 0.00
JUSTIFICATION/COMMENTS:

 DESCRIPTION NO. OF COST PER TOTAL TOTAL

 OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

-$                     
-$                     
-$                     
-$                     
-$                     

TOTAL: 0.00
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period:  July 1, 2026 to June 30, 2027

  STATE FUNDS
REQUESTED

FY:2024-2025 FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION 300000 300000 1200000

EQUIPMENT

TOTAL: 300000 300000 1,200,000
JUSTIFICATION/COMMENTS:

 

SUCCEEDING YEARS TOTAL PROJECT COST

FUNDING AMOUNT REQUESTED

FUNDING REQUIRED INALL SOURCES OF FUNDS 
RECEIVED IN PRIOR YEARS

Applicant:  442nd Legacy Center

OTHER SOURCES 
OF FUNDS REQUESTED
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Applicant:  442nd Legacy Center Contracts Total: -                    

CONTRACT DESCRIPTION EFFECTIVE 
DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1 None
2
3
4
5
6
7
8
9
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##
##

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID
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