Applicant 'Elepaio Social Services

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

| A 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

[X]  2) Declaration Statement

3) Verify that grant shall be used for a public purpose

4) Background and Summary

5) Service Summary and Outcomes

M k]

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

[

7) Experience and Capability

b

8) Personnel: Project Organization and Staffing

W W Alicia Higa, Executive Director 1/21/2026

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request:
I:l Operating I_!_l Capital

Legal Name of Requesting Organization or Individual: Dba:
"Elepaio Social Services

Amount of State Funds Requested: $ 2,800,000

Brief Description of Request (Please attach word document to back of page if extra space is needed):

‘Elepaio Social Services extends its impact beyond the Wai'anae Coast Comprehensive Health Center (WCCHC)
patients, addressing critical community issues such as food insecurity and homelessness, which has worsened over the
years. To further meet these needs, WCCHC and ‘Elepaio Social Services are collaborating on the development of a
Wai'anae Community Resilience Hub at a space adjacent to WCCHC’s main campus. Phase 2 of this Resilience Hub
will support local economic opportunity through food entrepreneurship and advance food sovereignty through
indigenous landscaping and nursery infrastructure. It will feature a certified teaching kitchen, dining room and classroom

space that will enable food preparation, distribution, education and safe gathering. 'Elepaio Social Services capital
request is $2,800,000.

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5
State: $ 0 Fiscal Years:
0 $ 1,637,838
Federal: $
County: $0 Unrestricted Assets:
; 0 $ 100,000
Private/Other: $

New Service (Presently Does Not Exist): [ ]  Existing Service (Presently in Operation): [m]

Type of Business Entity: Mailing Address:
IEISOT(C)(B) Non Profit Corporation 86-260 Farrington Hwy
D Other Non Profit City: State: Zip:
[Jother Waianae HI 96792

Contact Person for Matters Involving this Application

Name: Title:
Alicia Higa Executive Director
Email: Phone:
ahiga@wcchc.com 808-697-3709
ALUAUNST Q”Lj h Alicia Higa, Executive Director 1/21/2026
Authorized Signature Name and Title Date Signed

Revised 2024.12.04




STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and
Industrial Relations (DLIR), and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: 'ELEPAIO SOCIAL SERVICES
Issue Date: 01/05/2026
Status: Compliant

Hawaii Tax#:

New Hawaii Tax#:

FEIN/SSN#: _

Ul#: XXXXXX2393
DCCA FILE#: 318337

Status of Compliance for this Vendor on issue date:

Form Department(s) Status
A-6 Hawaii Department of Taxation Compliant
8821 Internal Revenue Service Compliant
COGS Hawaii Department of Commerce & Consumer Affairs Exempt
LIR27 Hawaii Department of Labor & Industrial Relations Compliant

Status Legend:

Status Description

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entity is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant The entity is not in compliance with the requirement and should contact the issuing agency for more information



Declaration Statement

‘Elepaio Social Services, a wholly owned nonprofit subsidiary of Wai'anae
District Comprehensive Health and Hospital Board, Incorporated dba Wai’anae
Coast Comprehensive Health Center (WCCHC), maintains compliancy with the
"Standards for the award of grants and subsidies" under Section 42F- 103,
Hawaii Revised Statutes. WCCHC is approved by the Department of Health
and Human Services/Health Resources and Services Administration to operate
as a Federally Qualified Health Center and was designated as a nonprofit
organization by the Internal Revenue Service in January 1972. 'Elepaio Social
Services was established in November 2020 as the social services arm of
WCCHC. WCCHC and ‘Elepaio Social Services adhere to a discrimination
policy committed to promoting workplace inclusion in all demographic areas and
prohibits discrimination against any person on the basis of race, color, national
origin, religion, creed, sex, age, sexual orientation, and disability. ‘Elepaio Social
Services agrees to use state funds only for the established activities of the grant
awarded and will not use state funds for entertainment or lobbying activities.
‘Elepaio Social Services will grant full access to our records, reports, files, and
other related documents for the purposes of monitoring, measuring of
effectiveness, and ensuring the proper expenditure of the grant. ‘Elepaio Social
Services attests to having bylaws and policies that describe the manner in which
the activities awarded by the grant shall be conducted or provided. WCCHC and
Elepaio Social Services has a governing board who have no material conflict of
interest and serve without compensation.

Public Purpose

The Wai‘anae Coast faces persistent challenges including food insecurity, social
isolation among elders, limited economic opportunity, and heightened vulnerability to
natural disasters. Food insecurity represents an ongoing everyday emergency,
disproportionately affecting Native Hawaiian families and kupuna living on fixed
incomes.

Phase 1 of the Wai'anae Community Resilience Hub establishes critical food storage
capacity, while Phase 2 enables food preparation, distribution, education, and safe
gathering. Together, these phases transform storage into a functioning system that
supports daily needs and emergency response.

86-260 Farrington Highway, Waianae, Hawaii 96792 - Telephone: (808) 697-3300 - Fax: (808) 697-3687



‘ELEPAIO

SOCIAL SERVICES

Phase 2 also supports local economic opportunity through food entrepreneurship and
advances food sovereignty through Indigenous landscaping and nursery infrastructure.
Phase 2 will include a certified teaching kitchen, dining room and classroom space.

Proximity to the Department of Hawaiian Home Lands kupuna condominium ensures
that housing investments are paired with essential community supports.

The State’s investment in Phase 2 advances food security, aging in place, economic
opportunity, and disaster resilience, ensuring long-term public benefit for one of
Hawai'i’'s most underserved regions.

<

At DOLASO 1/21/2026

Alicia Higa, Executivé Director Date

86-260 Farrington Highway, Waianae, Hawaii 96792 - Telephone: (808) 697-3300 - Fax: (808) 697-3687



Applicant: ‘Elepaio Social Services

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”’.

1. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
See attached.
2. Declaration Statement

See attached.

3. Public Purpose

See attached.

1. Background and Summary

1. Brief Description of the Applicant’s Background

Established on November 11, 2020, ‘Elepaio Social Services is a nonprofit subsidiary of
the Wai'anae District Comprehensive Health and Hospital Board, Incorporated, doing
business as Wai'anae Coast Comprehensive Health Center (WCCHC). ‘Elepaio Social
Services was created to lead community-based initiatives that address root causes of
health inequities on the Wai‘anae Coast, with a focus on food access, nutrition, cultural
wellness, food sovereignty, and community resilience.

‘Elepaio Social Services is governed by a Board of Directors composed of WCCHC
board members and community leaders, ensuring strong alignment with community
priorities, Native Hawaiian values, and long-term sustainability. WCCHC provides
administrative and operational support, including finance, human resources,
compliance, and strategic planning, allowing ‘Elepaio to concentrate resources on
mission-driven programming and community impact.

The organization advances food security, food sovereignty, and food as medicine
through initiatives including community food distributions; keiki and kupuna pantries;
food justice farmers’ markets; food-as-medicine programs; the Backyard Growers
Project; and Indigenous Food Nurseries that preserve traditional Native Hawaiian plants
and agricultural practices. Together, these efforts strengthen local food systems, honor
‘ike kiipuna, and reinforce community resilience.

1 Application for Grants




Applicant: ‘Elepaio Social Services

Building on this foundation, ‘Elepaio Social Services is leading development of the
Wai‘anae Community Resilience Hub, a phased community facility adjacent to
WCCHC'’s main campus. Phase 2 will add a certified classroom kitchen, dining room,
and community center to expand food access, wellness programming, and emergency
response capacity, while complementing the planned neighboring Department of
Hawaiian Home Lands (DHHL) kupuna condominium project serving 180 Native
Hawaiian beneficiaries.

2. Goals and Objectives Related to the Request

The goal of Phase 2 of the Wai‘anae Community Resilience Hub is to complete a fully
integrated community resilience and kupuna-support campus that strengthens food
security, wellness, economic opportunity, and emergency preparedness for both kupuna
and the broader Wai‘anae community. Phase 2 builds upon Phase 1, currently in the
permitting phase and anchored by a 10,000 square-foot food warehouse, by adding the
kitchen, dining, and community spaces of approximately 3,500 square-feet needed to
convert food storage into daily services and emergency response capacity.

e Establish a complete food resilience system by integrating food storage, preparation,
and distribution.

e Strengthen aging-in-place supports and kupuna care readiness through congregate
meals and nutrition-based wellness.

e Expand emergency food and community response capacity during disasters and
supply chain disruptions.

e Create economic opportunity by designing the certified kitchen as an incubator for
community food entrepreneurs.

e Advance food sovereignty through Indigenous landscaping, education, and plant
distribution.

e Support household self-sufficiency through nursery and greenhouse operations.

e Complement DHHL kupuna housing with proximate, resilient community
infrastructure.

e Ensure long-term adaptability by supporting future licensure pathways, including
adult day health and PACE-aligned models (Program of All-Inclusive Care for the
Elderly).

3. Public Purpose and Need to Be Served

The Wai‘anae Coast faces persistent challenges including food insecurity, social
isolation among elders, limited economic opportunity, and heightened vulnerability to
natural disasters. Food insecurity represents an ongoing everyday emergency,
disproportionately affecting Native Hawaiian families and kupuna living on fixed
incomes.
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Applicant: ‘Elepaio Social Services

Phase 1 of the Resilience Hub establishes critical food storage capacity, while Phase 2
enables food preparation, distribution, education, and safe gathering. Together, these
phases transform storage into a functioning system that supports daily needs and
emergency response.

Phase 2 also supports local economic opportunity through food entrepreneurship and
advances food sovereignty through Indigenous landscaping and nursery infrastructure.
Proximity to the DHHL kupuna condominium ensures that housing investments are
paired with essential community supports.

The State’s investment in Phase 2 advances food security, aging in place, economic
opportunity, and disaster resilience, ensuring long-term public benefit for one of
Hawai‘i’'s most underserved regions.

4, Target Population to be Served

The Resilience Hub serves two priority populations: kupuna and the broader Wai‘anae
Coast community. Kupuna face elevated risk of food insecurity, chronic disease, and
social isolation, while families across the Coast experience persistent food access
challenges and emergency vulnerability.

The Hub prioritizes Native Hawaiian residents and directly supports the 180
beneficiaries of the neighboring DHHL kupuna condominium development, while also
serving caregivers, families, and community food entrepreneurs.

The PACE program is designed to serve frail older adults (55+), provide
comprehensive, fully integrated medical and social services, and enables the
participants to age in place rather than enter nursing homes. The program provides
medical and clinical services, long-term services and support, social services, and
meals and nutrition services.

5. Geographic Coverage

The Wai‘anae Community Resilience Hub serves the Wai‘anae Coast of O‘ahu,
including Nanakuli, M&‘ili, Wai‘anae, and Makaha. Located adjacent to WCCHC’s main
campus, the Hub functions as both a neighborhood-based resource and a regional
resilience asset for West O‘ahu during emergencies.

The Wai‘anae Coast is home to 51,965 residents, many of whom face significant
socioeconomic challenges, including high rates of poverty, food insecurity, and chronic
health conditions. This region is geographically isolated, with limited public
transportation, few healthcare facilities, and no acute care hospitals. As the sole safety-
net provider in the area, WCCHC is vital to addressing the healthcare and social service
needs of the community.
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Applicant: ‘Elepaio Social Services

1. Service Summary and Outcomes

1. Scope of Work, Tasks, and Responsibilities

WCCHC's Chief Administrative Officer and Senior Director of Facilities, Planning, and
Design will work closely with the construction, engineering, and architectural firms to
ensure that the Community Resilience Hub Phase 2 meets city building code
requirements, including federal ADA compliance. The Executive Director of 'Elepaio
Social Services will oversee program development and operations.

2. Projected Annual Timeline
While construction of Phase 2 is being completed, program development will be

ongoing, building on what has already been established with partners committed to food
security.

PROJECT TIMELINE STATUS COMPLETION
DATE

Pre-Design In Process July 2026
Implementation (design, project approval, Pending July 2026 —
contract method, schematic approval, December 2026
permitting)
Construction Pending June 2028

3. Quality Assurance and Evaluation Plans

WCCHC has an active and robust quality improvement program that incorporates all
programs under 'Elepaio Social Services. Quality and performance improvement
activities of WCCHC and 'Elepaio Social Services represent an integrated
multidisciplinary effort by all of its employees.

Medical providers, clinical and non-clinical management, mid-management, and
program managers actively address quality management components through the
following committees: Peer Review Committee, Quality Improvement Committee,
Disaster Preparedness Committee, Health and Safety Committee, and various
Leadership Teams.

Improvement of the overall organization is addressed through the Quality Improvement
Committee, the Leadership Team, and the Board of Directors.
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Applicant: ‘Elepaio Social Services

4. Measure(s) of Effectiveness

The effectiveness of this project will be measured by the securing of funding to support
the entire project, the development of partners to support emergency food to the
community, the completion of construction based on the projected timeline, and the
implementation of food distribution programs and social services to support the most
vulnerable throughout the community.

V. Financial

1. Budget

See attached budget forms.

2. Anticipated Quarterly Funding for Fiscal Year 2027
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$700,000 $700,000 $700,000 $700,000 $2,800,000
3. Source of Funding Seeking for Fiscal Year 2027

'Elepaio Social Services has developed many close and committed partnerships over
the past few years. 'Elepaio Social Services and WCCHC continue to actively fundraise
for the current and the full scope of the Community Resilience Hub. Partners include
public and private sources and health plans.

4, State and Federal Tax Credits

'Elepaio Social Services is not, and will not, be pursuing tax credits for any current
capital projects.

5. Prior Three Years and Fiscal Year 2027 Program Funding

'Elepaio Social Services was awarded CIP grant-in-aid funding from the State
Legislature of $400,000, $800,000 and $600,000 for fiscal years 2024, 2025 and 2026,
respectively. The contracts have not been received yet.

6. Balance of Unrestricted Current Assets

'Elepaio Social Services has current unrestricted assets of $100,000 as of October 31,
2025.
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Applicant: ‘Elepaio Social Services

V. Experience and Capability

1. Necessary Skills and Experience

WCCHC is a non-profit community health center that has served the community for 53
years. The growth of both the physical and program aspects of the health center
demonstrates its experience and ability to plan and manage financial resources and
capital development activities. WCCHC and 'Elepaio Social Services work cohesively
together in developing this Community Resilience Hub, which has been marked a
priority by our board of directors, the community, and external partners.

'Elepaio Social Services will manage the ‘Elepaio Social Services Ho‘omau Community
Resilience campus as they have been a leader in the emergency food supply chain. In
response to high rates of food insecurity and low access to nutritious food, 'Elepaio
Social Services has developed the following programs to strengthen Waianae Coast's
food system:

e Makeke Farmers and Green Markets - 'Elepaio Social Services owns and
operates several weekly farmers' markets on the Wai'anae Coast to support
Wai'anae food production and access to fresh, locally grown food. These markets
provide the community with access and affordability to fresh, locally grown food
and a venue for our Wai'anae farmers to bring their goods to the market for direct
sale.

e EBT Double Bucks Program - Since 2013, 'Elepaio Social Services have
offered EBT/SNAP beneficiaries the ability to double their benefits in an unlimited
amount on the purchases of fresh local produce and proteins from Waianae
farmers and local food producers at our Makeke Farmers' and Green Markets.

¢ Produce Prescription Programs - Since 2018, 'Elepaio Social Services have
offered a keiki produce prescription program, the first in the State of Hawaii, to
provide $50/month over six months to keiki with nutrition-related chronic disease
or food insecurity. This program has since expanded to offer produce
prescriptions to adults and pregnant women for 18 months, tracking changes in
BMI, blood pressure, and A1C (if applicable) through a USDA GusNIP research
grant.

o Keiki and School Pantries- In partnership with the Hawaii Foodbank, 'Elepaio
Social Services offers weekly keiki and school pantries providing keiki with 5-
pound bags of shelf-stable foods, healthy snacks, and fresh local produce. These
pantries operate out of 11 public and charter schools on the Waianae Coast,
serving over 3,600 keiki weekly.

e Kupuna Pantries- In partnership with the City and County of Honolulu and the
Hawaii Foodbank, 'Elepaio Social Services operates five weekly pantry sites that
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Applicant: ‘Elepaio Social Services

serve over 1,200 seniors, ages 60 years and up, providing each with healthy
ready-to-eat meals, fresh local produce, frozen proteins, and shelf-stable pantry
items.

e Ohana Nights- In partnership with the Hawaii Food Bank, 'Elepaio Social
Services hosts significant community events at our keiki pantry school sites,
providing keiki and their families with a healthy dinner, a cooking demonstration
of the meal served, and an average of 70 pounds of fresh local produce and
shelf-stable ingredients and recipe to recreate the meal at home.

2. Facilities

WCCHC operates from a main center in Wai'anae, satellite clinics in Wai'anae,
Nanakuli, Kapolei, Ewa, and Waipahu, six school-based health center sites, and various
other business and program sites. 'Elepaio Social Services is integrated within our sites.

WCCHC's 16-plus acre main campus is on Department of Land and Natural Resources
and Department of Hawaiian Home Lands parcels centrally located on the Wai'anae
Coast. Permanent structures have been constructed or renovated through funding from
federal, state, and city government and private foundations.

The Community Resilience Hub will be located adjacent to WCCHC's main campus,
central to the 10-mile Wai'anae Coast community, with direct access from Farrington
Highway, the main route throughout the coast.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

Staffing is not applicable to this request.
2. Organization Chart

See attached Organization Chart.

3. Compensation
Position Salary
Executive Director $130,000 - $160,000
Director of Health Promotion $80,000 - $100,000
Food System Manager $65,000 - $75,000
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Applicant: ‘Elepaio Social Services

VIl. Other
1. Litigation

Wai'anae Coast Comprehensive Health Center and 'Elepaio Social Services have no
pending litigations.

2. Licensure or Accreditation
Not applicable to 'Elepaio Social Services programs.
3. Private Educational Institutions

Funding will not support or benefit a sectarian or non-sectarian private education
institution.

4. Future Sustainability Plan
We are requesting $2,800,000 in capital funding for Phase 2 of the Wai'anae

Community Resilience Hub that will contain the certified teaching kitchen, dining room
and community space.
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWATI'Il REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

)

2)

3)

4)

The applicant meets and will comply with all of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual oricntation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Isincorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

'Elepaio Social Services

(Typed Name of Individual or Organization)

AL ey Tep 1/21/2026

7

(Signature) (Date)
__Alicia Higa Executive Director
(Typed Name) (Title)
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2026 to June 30, 2027

Applicant: 'Elepaio Social Services

BUDGET
CATEGORIES

Total State

Funds Requested

(a)

Total Federal
Funds Requested

(b)

Total County
Funds Requested
(c)

Total Private/Other
Funds Requested
(d)

A. PERSONNEL COST
1. Salaries

2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Airfare, Inter-Island

. Insurance

. Lease/Rental of Equipment

. Lease/Rental of Space

. Staff Training

. Supplies

. Telecommunication

N || AW N =

. Utilities

©

—
=

—_
-

—
sl b

—
s

—
b

—
il

—_—
<

—
o

—
©

—
©

N
=

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES 500,000
D. MOTOR VEHICLE PURCHASES

E. CAPITAL 2,300,000
TOTAL (A+B+C+D+E) 2,800,000

SOURCES OF FUNDING

Budget Prepared By:

(a) Total State Funds Requested 2,800,000 [cindy Yee 808-697-3128

(b) Total Federal Funds Requested 0 [Name (P'eas"‘a type or print) Phone
c) Total County Funds Requeste Ay Yy 1/21/2026

(c) Total County Funds Requested 0 sabag M

(d) Total Private/Other Funds Requested 0 Date

TOTAL BUDGET

2,800,000

Signature of Auﬁ'lorizecﬁomcial

Cindy Yee, Finance Director

JMame and Title (Please type or print)
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Applicant: 'Elepaio

BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2026 to June 30, 202

Social Services

% OF TIME Ll
POSITION TITLE E';%LI'\; ATI'_'EET ANNUA';\SA"ARY ALLOCATED TO sgé\gsggTNE%s
GRANT I;EQUEST (A B)
E
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
$ .
TOTAL: L
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: 'Elepaio Social Services

Period: July 1, 2026 to June 30, 2027

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Walk-in refrigerator/freezer 1 $50,000.00| % 50,000.00 50,000.00
Main grills/ovens with exhaust hood 2 $30,000.00 | $ 60,000.00 60,000.00
Dishwasher system-storage-pantries 3 $50,000.00 | $ 150,000.00 150,000.00
Food preparation area cooler/warmer-deep fryers 4 $50,000.00 | $ 200,000.00 200,000.00
Teaching stove areas 4 $10,000.00| % 40,000.00 40,000.00
TOTAL: 14 $ 500,000.00 500,000.00
JUSTIFICATION/COMMENTS:
To be solicited competively through the various kitchen supplier vendors
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
$ -
$ -
$ -
$ -
$ -

TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS

Applicant: 'Elepaio Social Services

Period: July 1, 2026 to June 30, 2027

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED OF FUNDS REQUESTED SUCCEEDING YEARS
FY:2024-2025 FY:2025-2026 FY:2026-2027 FY:2026-2027 FY:2027-2028 FY:2028-2029
PLANS 150,000.00
ILAND ACQUISITION -
IDESIGN 150,000.00
CONSTRUCTION 2,000,000.00
EQUIPMENT 500,000.00
TOTAL: 2,800,000.00
T e ——————
JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: 'Elepaio Social Services Contracts Total: 1,537,838
GOVERNMENT
ENTITY
CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY (U.S./State/Hawaii/ CONTRACT
- VALUE
Honolulu/ Kauai/
Maui Countv)
1 USDA National Institute of Food
USDA Community Food Projects 02/01/23-01/31/27 and Agriculture Federal 400,000
5 USDA National Institute of Food
Mana Ku Produce Prescriptions 09/01/23-08/31/26 and Agriculture Federal 483,612
3 Federal Communications
FCC Affordable Connectivity Program 06/15/23-06/15/24 Commission Federal 176,600
4 |Food Hub Program 12/05/23-02/04/26 Department of Agriculture State 250,000
5 Department of Land and Natural
Agroforesty Nursery Project 03/17/24-03/31/24 Resources State 227,626
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

10
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Associate Director, 1.0 FTE

I

Grants & Data Manager, 1.0 FTE

Food as Medicine Mgr., 1.0 FTE

Pantry Supervisor, 1.0 FTE

Indig. Food Sys. Manager 1.0 FTE

Farmers Market Mgr., 1.0 FTE

Data Coordinator, 1.0 FTE

Research/Prog. Assistant, 1.0 FTE

Food Access Assistant, 1.0 FTE

Food Access Coordinator, 1.0 FTE

Program Assistant, 1.0 FTE

Chief CHS Officer 0.25 FTE

Manager, 0.2 FTE

]

Research/Prog. Assistant, 1.0 FTE

TeleHealth Spcist., 1.0 FTE

PAS Supervisor, WCCHC

Outreach/Ed Worker, 1.0 FTE

TeleHealth Spclst., 1.0 FTE

Elig. Outreach/Navigator., 1.0 FTE

Elig. Outreach/Navigator, 1.0 FTE

Elig. Outreach/Navigator., 1.0 FTE

Elig. Outreach/Navigtor, 1.0 FTE

Eligibility Worker, 1.0 FTE






