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Executive Summary 4t 
The BES project team continued to focus the majority of efforts on System Integration Testing (SIT), while continuing to ramp up work 
regarding Organizational Change Management {OCM), Implementation Readiness, and Training to prepare for the Pilot and 
Statewide go-live. 

The IV&V team sees the current primary areas of risk for the project in the Requirements Management, Testing and Development 
areas: 

Requirements Management: 

• Significant work remains for both the ASI and DHS to complete their work to finalize all requirement refinement work 

• Additional work required to complete the SIRT documentation for FNS, to meet new requirements, will also require the same 
resources to complete 

Testing: 

• As the testing team begins to focus on end-to-end testing, the overall velocity of testing has slowed 

• DHS has raised concerns about the progress in testing the BES reports, with many test cases being blocked from execution 

• The ASI remains confident that all testing will be completed during the scheduled SIT testing cycle 

Development 

• Two Change Requests required to be completed to meet Federal requirements will require significant work, which the ASI has said 
could impact the current schedule. 
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Executive Summary 4t 
Jul I Aug I Sept I Category I 1v&v Observations 

The ASI hosted a meeting to review the Online Help process that leveraged Claude Al, 

System 
including steps to develop the help content and how BES application will enable users to 

L L L view the help material. More discussions are required for DHS to provide their approval for 
Design 

the new process, which will require significant effort by the ASI that could impact the 
schedule if not approved soon. 

0 0 0 
Configuration The ASl's estimate for DDI work needed the BES solution to meet new Federal 
and requirements is significant, which the ASI has said could impact the current project 
Development schedule. 

Integration The ASI executed its first test case for technical interface testing. IV&V remains concerned 
L L L and Interface that not all technical interface testing will be completed within the current schedule for SIT, 

Management which could impact UAT if all interfaces are not ready. 

0 0 0 
With 80% of end-to-end test cases remaining to be executed, additional HANA integration 

Testing test cases added in September, and significant test cases blocked from execution for 
reporting, the ASI continues to be confident that SIT testing will be completed in November. 

Security and 
The System Security Plan (SSP) was completed by the ASI on September 30th, with all 

0 0 0 non-compliant control implementations having a corresponding Plan of Action and 
Privacy 

Milestone (POAM) logged. 

DHS and the ASI continued collaborating to refine all contractual requirements. This activity 

Requirements 
remains critical to ensuring that all BES functionality is fully developed, tested, and 

0 0 0 Analysis & 
validated-thereby minimizing the potential for rework or schedule delays. The updated 

Management 
RTM is scheduled for delivery on December 23, 2025. However, there remains a risk that 
certain requirements needed for the Pilot may not be completed by the ASI prior to UAT 
initiation, which could adversely impact the project or quality of BES. 
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IV&V Findings and Recommendations 
r 

As of the September 2025 reporting period, PCG is tracking 8 open findings (5 risks, 3 issues) and has retired 83 findings. 
Of the 8 open findings, 4 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

■ Open - Med 

System Design 
■ Open - Low 

Open Risks & Issues by Category 
Requirements Analysis & Management 

■ Configuration and Development 

Configuration and Development • Requirements Analysis & Management 

• System Design 
0 1 2 

■ Testing 

• Integration and Interface Management 

• Security and Privacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 91 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding- Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

Finding Category 

None 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

108 

Finding 

Preliminary Concern - Unplanned federally mandated system requirements could lead 
to project delays and increase the project budget. 

As of the end of the reporting period, DHS was still awaiting clarifications from the Food and 
Nutrition Service (FNS) on required changes needed to meet Federal Eligibility mandates. 

Category 

Requirements 
Analysis & 

Management 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
maintain and could lead to schedule/cost impacts. 

73 Work appears to be progressing on the full build out of the Secure Enclave. IV&V remains concerned that 
this build out adds additional complexity to the infrastructure environment which could further exacerbate 
this risk. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

No material update in this reporting period. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

80 The ASI has indicated its intent to leverage Al-based tools to support unit testing, which may increase 
developer productivity. However, IV&V remains concerned that the planned introduction of additional 
functionality during UAT could add complexity to the development lifecycle and hinder overall productivity. 

Recommendations 

• ASI provides OHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with OHS attendees during each demo. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ 

93 

Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

The ASI reported that the interface test cases are established in Jira, but the board has not yet been made 
available to IV&V. The first interface test (CSEA/KEIKI) was executed, marking an initial step forward. 
Timely IV&V access is needed to evaluate test coverage, effectiveness, and results. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

The ASI plans to complete all SIT (scripted tests) by the end of October; however, approximately 80% of 
end-to-end (E2E) tests remain unexecuted. The timely execution of these remaining tests is essential for 
detecting integration issues, validating system stability, and reinforcing stakeholder confidence. 

83 Mid-month, the ASI added additional SIT tests related to the HANA Integration, bringing the total of 
unexecuted SIT tests (including E2E) to 240. The ASI has expressed confidence in completing all tests 
on schedule. Key integration areas with pending execution include HANA Integration, Eligibility, and Mass 
Change. 

IV&V notes a decline in test execution velocity compared to the prior month, which may compress the 
schedule to meet the October completion target. Additionally, the Reports area shows a notable volume 
of blocked tests and unresolved defects, with approximately 50% of these defects created during the 
month. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI test team provide a visual of progress of test case execution compared to current testing schedule. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

As a result of the SSP Control Implementation validation with DevOps, the ASl's Security Team completed 
82 its work at the end of June, and an updated System Security Plan was published on September 30th, 

2025. Additionally, for the first time, control implementations that do not meet the NIST 800-53 r5 
moderate baseline have corresponding Plans of Action and Milestones (POAMs) logged to bring those 
parts of BES into compliance with the baseline. IV&V will review the updated SSP in the next reporting 
period. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

Criticality 
Rating 

L 

Progress 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

Criticality 
Rating 

As of October 1st, 2025, BES had 10 critical findings in an open state outside the 15-day remediation 
106 timeframe, and 3 critical findings were within the timeframe. BES had 26 high-rated findings in an open 0 

state outside the 30-day remediation timeframe, and 18 high-rated findings were within the timeframe. In 
addition to the critical and high POAM findings listed above, 14 critical findings and 33 high findings from 
2024 are listed as deferred, which are part of the Oracle Cloud Infrastructure that Oracle is responsible for 
patching on a quarterly basis. 

Recommendations Progress 

• Implement an escalation process to involve senior leadership if deadlines are missed. In Process 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI conducted three collaborative working sessions to continue reviewing contract 
requirements that remain untraced or unfulfilled. The objective is to ensure all project requirements are 
accurately mapped, supporting complete and reliable traceability within the JIRA tool used to generate the 
Requirements Traceability Matrix (RTM) deliverable. As of July 17, 2025, a total of 7 41 requirements have 
been identified. Of these, 228 have been reconciled, while 513 remain outstanding, primarily within the 

94 categories of Technical, Implementation, and Maintenance & Operations (M&O) requirements. 

The ASI has made progress by submitting documentation that was subsequently approved by OHS, 
formalizing agreements for a portion of the remaining contract requirements. Additional approvals are 
pending and are expected to resolve more of the outstanding items. Establishing a finalized set of mapped 
requirements is essential to confirm that all necessary BES functionality and supporting components have 
been developed and validated across past, current, and future testing phases. Any missed or 
misunderstood requirements could result in rework, new development, or delays to the project schedule. 
The RTM is currently scheduled for delivery by ASI to OHS on December 23, 2025. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the BI-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement is met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Weekly reporting on clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Area Jul 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Aug 

-
• • • • 

0 

Sept Comments 

-
• • PCG submitted the final August IV&V Monthly Status Report. 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the September reporting period: 

• Completed -August Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the October reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

09/06/2025, 

B1-05 Project Schedule 
09/13/2025, N/A 
09/20/2025, 
09/27/2025 

09/06/2025, 

B1-02 Project Status Report 
09/13/2025, N/A 
09/20/2025, 
09/27/2025 
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Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 

Batch Defect Dashboard N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting- 9/8/2025, 9/15/2025, 9/22/2025, 9/29/2025 
2.IV&V/ASI June Pre-draft Review-9/5/2025 
3.HI DHS BES June Draft IV&V Report Review- 9/11/2025 
4.Bi-Weekly DHS BES PMO/IV&V Check-in - 9/11/2025, 9/25/2025 
5.Bi-Weekly DHS and IV&V Touch Base - 9/2/2025, 9/15/2025 
6.Weekly BES Infrastructure meeting- 9/5/2025, 9/12/2025, 9/19/2025, 9/26/2025 
7.Weekly Client BES 2023 Project Status Meeting- 9/3/2025, 9/10/2025, 9/17/2025, 9/24/2025 
8.Security Touch point- 9/3/2025, 9/10/2025, 9/17/2025, 9/24/2025 
9.(External) Bi-Weekly Client BES Implementation Schedule Review Meeting- 9/10/2025 
10.(Externa(I) Weekly Interfaces Touchpoint- 9/8/2025, 9/15/2025, 9/22/2025, 9/29/2025 
11.(External) Bi-weekly BES CCB Meeting- 9/3/2025, 9/12/2025, 9/24/2025 
12.(External) C!A Current Monthly Checkpoint - 9/2/2025 
13.(External) BES M&O Working Group - 9/3/2025, 9/10/2025, 9/24/2025 
14.(External) Weekly BES Testing Workgroup Meeting- 9/4/2025, 9/18/2025 
15.(External) BES Readiness/Bl-29 Updates - 9/8/2025, 9/25/2025 
16.eWorld/lV&V Mid-Month Check-in - 9/17/2025 
17.(External) BES: FNS Connect- 9/4/2025 
18.(External) BES: OCM and Communications - 9/8/2025, 9/22/2025 
19.(External) BES Data Conversion - DC Validation Issue Huddle - 9/2/2025, 9/9/2025, 9/23/2025 
20.(External) BES SIT Health Check Meeting- 9/11/2025 
21.(External) BES Deferred Epics Discussion Meeting - cont'd - 9/12/2025 
22.(External) BES Online Help Prototype(s) Review Meeting- 9/19/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 

HI Systems Modernization Independent Verification & Validation Monthly Report: September 2025 32 



Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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in-.1,nymi,.Md01miw•-•«1•i•omontsc:oukl•ao•ltlnr-'<, 
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decioion> an whottool,wpp,:,nthe ssP<:<>ntr<:>loore,till beinsdecidedan. l•eodyfor federol Portne• revi-J ioschecluledf« SoPl<,mber 15, 2023. The OO>bre'- tothe lRS-'""ntto<ontinuer<!<oivi•tFTI i• 8E$. 

1mp1.,,,entat1cn,tatementsarecurrent1ybei111wr1ttenfromthe perspectr;e SSPl••l•ttewel>nlcaldocu'""ntwlthhundredodccntroioand<:<>ntr<:>I 7/31/2025 COMPI.ETf -l>etermlne whenlhelnfraottucture dalanbnellne 
d-lhe>ystemohouklbedaignedfn>mlhessP outhor'o perspe,;tiye enhonoo'""m,. ond eochone r«1•i•a onimpl""'entation•-mentofhow willbecompieted, (06/J0/21>14) - P<!rform o full,.,.;...,d olld•fflssP 
lnoteadd-lhe•yoteml•actuallydesigned. lhe SSP authorsneed to the controlor enhoncementhH_,met. <:<>ntr<:>1,fo<ccntentandaccuraqptlortothe otartdlhelndepondent 
.,,_ • nd ....,do,;u'""m,,tion '""" "' S,,.t<!mArchitectureond l>esil", Secur,tyc;,,nt,oh-'""ntof BES ond wt>mi,oion ofthessP packa1e to 
•-topc,1ocy.daUllow,ports andprotocol$,tooiouoedfcrlogl111, e1e. feder•l •"IUlatots.Thl•wlll allowtheSSl'authorstoupdateconttcl•wlth 

<l>a• ... fn>mlleolf:•lh•oufhlmpl.,,,entation.(911W(l1,) - 8'1inmonthly 
Plano/ActlcnandMil...,,,,eupdatemeetlnpbetweenl>HSSecurltyand 
the ASISecurJ!yteom,toinform eochathero/p•"'•-•nd•pciotamode 
aplnoteach POAM. (10/lU202') QOSEI> - Mo\Oed to Riokn06 IV&V 
•ecommend,prioritiP111the l2c;ritiQil ondHlf:hfindi111POAM• •• • -•lt 
dlhelenableNeuu•Canflautatlanscans. lmpl.,,,entlntlheHCUrlty 
<onficu•ationolotori•~opmemmoy<auMlhe>ystem tobecome 
unfunctlonal, andrequlreaddltlonaldeYolopmenttl'""tofi,. 

Open 9/30{25 - lheASlplon•tocompl«eallSIT(scrlptedWts)bytheendof 
~;h-,opprO>limately80"dend·-lE2E)tatsremoi• 
unuecuted. lhe timelyeucutlonoftheseremalnl111Wtsio .... nt1alfo< 
dotecti•tlnWf:urtlon 1 ...... , ""lidoti•t'l"tem >Obility,o•d ~nfor<:i111 
,ukehcldercanfldence.Mld-month,the ASladded •ddltlon• ISITWts 
•olotedtolheHANAl....,otian,bri•ai111theto10ld••-IM<ISITWts 
(lncludlntE2E)to2«1.lhe ASlhuo;pr-canfodencelncompl«i111•II 
Wtsanscl>edule.~i....,otianoreo,withpondi111eucutionlrw;lude 
HANAl....,atlan,Ellalblllty,andMaua.a.,... IWnotesadecllnelnWt 
eucution,..kx:itycompa•edtolhepriormonth,wl>i,;hmoycomp•-lhe 
scheduletome«lheOctobetccmpletlcnurpt. Addltlonally,theRepcns 
oreo_,o,.,..bleY<>lumeofblockedtatsond••reooi-ldef-.with 
appn>ldmately5°"dlhesedefects«eateddurlntlhemonth. 8/lU2S ­
Slltesli111<ontinualDPfOlf""· While-ution dE2EWtsioundorwoy, 
••ubotantialpcrtlcnr.,,,•lnsoutsundlntwl>lleblocklntdefe<:11•••bei111 
add•-.n ... 1y .... ut1ond-wtswille••blepn,mP1dotectiono/ 
«Jticall"Wf:rationluues,-..lldate•yotemotabll,ty,andtelnforce 
, okot>olderconfid.,.,.e.Recenttren<bi•dW:otell>otwhilelhe-klyroteof 
defectdlSC<M!ryr.,,,•lnshlfhetlhanlhe•ateofraolutlon,oteadypfOlrao 
i$-,-1,withopp•c»cimately60!'d ollhlf:h•-rityo•dhifh•prior,ty 
defectsbei111raolvedbymonthend.Todatelnthe SITphas,e,the hlah ... 
dofectY<>luma-bM•foundlnthe followi111 oreo,. withoolidpt01r.,.. 
madetow;,rdresoM111themlnear;h:•Ell1lbll,ty•8,tt,;ha•N)A• 
1nter.t-Datacon.,.....,,,..,.,1c1at1ontesli111iound........,.topt0Ktlwly 
mitip\e-ntiolUATI ....... Adju,tmem,ore""1""111, ondBE$-_,.ior, 
defectsarebelnt.-Yraolved. 7/30{25 - lnmld-July,lheflnals«of 
22e•d·-(E2E)wts ... •••pPf'<"'edfo•lhe""1""111Sllpha,e.M-
tats-• r 
10/01/202S - As;• rautt d Ille SSP Cantrol lmpl""'entatlcn -..lldatlorl with 
C,,,Op;i,the 1'SK,Secur,tyTeomcan,pletedit,workatthe endofJune,ond 
anupclatedsi,,.ton,SecurltyPlanwHpubllohedonSepte"nbetlO!h,202S 
Additionolly,forlhefirsttime.control impl.,,,onotir:>rt,thotdo,.,.meetlhe 
NIST800-5lr5modetatebnellnehawcctrespcndl111Pl•nso/Actlcnand 

9/12/WJ; 
We questlcnedlhe 
incluoic>nofADAlntlHI 
liotdhlah ... llClu'"" 
didentifieddofe<:11i• 
ourpr<Ylouomeetlnt-

~~=\'::is 
i•Done•otuo.~iio 
canbemade.-..llable 

~•-.W• "'"""'' 
Al>Aberern,,-,edfrom 

What i>-ed to 

:::.~i.:.at 

7/15/2025 
lhelackofwel>nlcal 
doc•montationmay 

Mil...,,,,a(POAMo)los,edtobri111th-patUo/8ESinto<ompliorw:e with impl.,,,entation 
thebnellne. IV&VwlllreYlewtheupclatedSSl'lnlheno;trepcrtlnJperiod ,tatemem,ordeloy 
8/2t/2(1l5 - ThoASlcompieted o -ur,tylm_o .. ly,io($IAlpn,cedu•e thesi,,.ton,S...•rity 
f«chan1es11>ot arelnltoducedtolhe BES•yo\Omtopr..,.ntch•naesthat Plan(SSP).ltwould 
mlf:ht<auMocompromio<,dcompor,entofBES. ThoSIAlocurrentlyln.. hoiptoclarifythe 
reYlewandcom'""ntperiod,wl>lchwlllconclude anAul"'t29,202S. The •peclflc 
ASlt,qa•tesli111the lRSO>mput<,$e,;••ityE-..luationMatri>.(SCSEM)by doc•montationll>ot io 
loacllntlheSCSl:Mpto/ilalnlenableNesou•toscanBES_,.andO!het o;pectedtooatiofythls 
d,..;,;a.S<0n•i111the 8ES1yotem•withthelRSSClEMSwilliclentilywh""'• fi•di•t-
computlnJ-.,ionatcompllantwlthlhelRSrequlr.,,,ents.lhe ASlio CUrrently .... h•"" 
<oml'l«i111the •pciat.,.tolheS,,.temSecur,tyPlo•(SSl')toensure 11<curil<'/ <ompiled .. 11.-...ilable 
dlhelmpl.,,,entatlcn•tatements. lheASlplon•toha .. the newl>aMllne <1ocu'""m,ocep11« 
ssP o-edondpubliohedbylM endo/ S.pte"nbo•10lS.7/3U2025 theS...••e Erw:la,.. 
- l heASl continuedupdati111the SSl'wlthlnfctmatlcnobtalneddu~111the desilfl detail., 
S$Pc;,,nt,olimpl.,,,entation-..lidation.tfort<ompl-lo>tmonth.ThoASI whichl$otill••do• 
aiooperformedlenable Nesou•l"Wf:rationwlthSeMce-. lheASlhH conwuctian.We wlll 
<ontinued--konlMSecuN1 EncloveandhH_,•......,i•t0ption,for o inclucloth-orw:e 
DaUlossPr......,,,(l>LP)oolutlcnaorequltedbylntemal-ue Setvlce flnallzed.Ou•posltlon 
(IRS)Publi,;ationil>75.6/30/2025 - TheASl<ompl- .. lldrffl >ystem· io thatlM SSl'ioo 
leYolpcliclesand,.....lhemtol>HS.l>HS • ndlheASl • re currently IM111<1ocu'""nt•nd 
Pf'<ll'""i•tuoi•JIMpn:>C<1111<NIOt8<ilnApriltor<M- andprepa•e lM willt,e, .. ularly 
polldesfo<fi .. 1,i,nature. lheASISecurltyleamcompletedtheSSI' updatedl>aoedanl) 

f--=.,cc--= •~=~= .. =,"C,"'C,-••=- =·=,c--C- C-MC, ... =C,,~CC;~C-_- -,,.,.,,= ,,,,=-cc""'c,'C,"'-=·=,= .. --c.,cc~= .. = ,=,.=- = ,-= ..... = ••=- = •=-= *=•=·-= •C-• --C•o=,7..,C,oC,,~C,,,CC. C,••= .. =,=- = .. =~-= .. = .. =.,=·-= •= -= ,= .. ,=~C--CCo,CCc,CC,.,cc,cc,_,c.~,C~C,,-C•~=-C,,CC-,C,CC- = • .. CC-=-=,=-=,,=m=- C-C=c=----c-- --c= - cc,~=•- :~o-le==:-:~~=e.=":::.:~-=-~M~~:,ASl~------------•-- .-..ilable 
lmpactedthe proje<t:scheduleand delayed luue l>eYoiopment th<vh•"" _, u .. bletoachlewand/or maintain their o;~ mllestones,schedule dolayo moyleadtoa deiayed.-,..tem ao-llwdate. odtwate demonotratlcns (d.,,,.,.)andelldtptodue!M!desilfldlscuuion• •upportunttteslina, which maylncreaM-oper productMty. H_...r, 
plive. d.,..lop ... m¥oloc,ty, P•....,...ly,lhed.,..loprnentteomwo,chollqed Foilu•e1D11<hlew o lMdocc••O<:Yln.,.timoti•t~opmem00>bcoukl withDHS.-,...duri•teochde""' • Thepn,ject<'-lfmonitor IY&Vr.,....i••corw:or•edthatttM!plan•edintn:><luctiono/additional 

73Theplon•eclBESlnfroWucture io compl"" ~Mid>NI Findi111 -
wl>lchcouldbedifficuttto lmple'""nt • nd Riok 
ludtoschedule/cost:lmpa,:ts. 

with accuratelyatlmotlnt""""'°PfflentWklfteld effort(l.e.,otory lead to• ptOjectschedulethatl•fi•wed•nd unreallllk. Pr...touoly, DHS pt01raoand-'op'""nteffortsll>otare ccmple,<and/or require • functlonalltydu~111 IJATcouldaddcomple:.,tytothe""""'°pmem l~ecyde 
pojm,J ond Ille pn,ject h .. l>Mn chollqed with produci•t • p•<>je<t: hod i•di,;oted,o•d IVY .. •eed, thot""'""o/-doloyo ... •e dueto"°"'e 1uboontiol lMo/offort ond crwte o mitifotion ...-.....,.movoid de. ...d hind.- o••nall productivity. 8/31/2025 -The ASI io •oPOl"li•tsi,,.tem 
schedulethotaccu•ateiy~e<:11rulioticti'""lina( ... Fi•di•t l74), The ASll!Aolocki111th•""Pol"li>e •equiredlD<r-oPtimoldai.,,.,nd,ystem COMPLETE Q.OSEO•AS1r,.ularlyreportm..,i<slhat11<curatelytr11<kthe 1....,ot1anT.,.ti•1 (SIT)iopt01r.,..i•t•• P'"•ned. IWconti•-tomonitor 
ASlccntlnuestobechallenpdwlthfindl111q.,.IWiedraourceslnatimely •peclflcation•ll>otdeo,elopetscouldCCNumewlthoutrequltlnte><ten.i.. totalamountdtemalnl111_.ktoreacha,,-llwandpresontadynamlc fcrpolentialdeYolopmentdolayoand/orcodequalltyluuesthatmay 

O,rrentASlinfr0>tru,:tu•e plo•olrw;ludeooilflif1<ont••mberd 
"'llhlotkatedccmponentsll>otmokeupaccmple,lcloudlnfr•Wucture. 
Furtt>o•,lhel'n:ljectleamho•yettofi .. lia:e<omponentsthotwillmokeup 
the BESlnfra,;ttu,:tureandlheaddJ!lonalC00tsandtl'""tocanflaure,Wt 
o•dimpl.,,,emthepia•nedccmpi...,,.;,.,. ... m,emoi•••clea•. 

dor~i<otionfn:>mlheASIBA/MWm. DHh•dlVY-,-lln>Onca bu•ndow•chorttocleartydioPioyP•°'•-ID >Okot>olders.(closed impacttheoff~ .. •dtimolycan,pl<rtiono/lMSITpha,e. Tho 
where ASI l3Ao{Slcs h•"" presented leuthanoptlmoldesilfl$and left Mto l/ll/202.5) • ASleffecthoelylrackand reaulortyptOYldel>HS(potontiallyvlo ptOjectWm lndlcatedthevplantolnltoducenewfunctionalltydu~111 IJAT 
llHS(whomoylockooftworeorUldalf:• .. Pol"liM)tolmpnn,e.wl>i,;hhH the weoidylllll ....... "-li•t)with .. •aa:••ate-Jly(e.J.,$1Dr/pojm, whichmay1lowd81«;trepairs,•~ .. •daddadditionol<ompl .. ,tyfor 
contrlbutedtounproductlwdeslansessi,)n•(seeFlndlnt1161).lttemaln• perdayt,,,eek/month)and ... ute thatlhecurrent\lelocltyl• • ccuratelyand deo,elopetstomonapra ulti111lnlheleHtlmp,acttolheptOjectandproject 
urw;leor ~scope er- ho,contributedto-doloyo <onoi"""11yrdle<ted i• Ille pn,ject scl>edule l<'- 2/28/2025) • DHS wm. 7(JlJf2Q1!; - ThoASI ap-rstobe mokinat<>od p•,.•-with 

requ..,lheASI Wate,lcallyaddtheriahtproje<t:Wm raourcesto Syo\Om 1....,atlanla tlnt(SIT). tt r""'•lns undear wh«het deYoiopment 
.tf«t!Yelylrw;r- velocity. -ll>otaddi•t•dditionalJ••ior "'"""'- dolar> will impactthe W<'-ful completiono/SIT.6f¥Jl2Q2J; - ttremoi•• 
moynotbeaoeffectM!ao,ufflntaddltlonal o;pen-ie..i """"'°""'""'- undeartolWwhetherthere hubeen meanlnaful lmptOIOell'H!ntlnASI'• 
•••iy>io,o•d-•r""°"rc"'thot<a•lud .. •dmonmrJu•io•r"""""""'·• <odequality. While1MASl-thot••reooi-l<Ml..;t-m,W11N1low 
ASlre-.t.-...lhed-'op'""ntprocas andldentlfla andmltipteslhe enoufhtome«lhe«Jtetla(below2°"ofallrepcrteddefe<:11)fo<enteri111 
<l>ollen'"'pr...,nti111th.,,,fn:>mlrw:orporoti•1Epi,;demoactivitialnto1M srr,iw, .. i>edquatic>n,,,...di•t""'incluoic>nofdofoctsthot""io\edprior 
ptqectschedule. (9/29/2] - ASlwlll nat bedoi111thl._ with DHSapptanl) • tolNTll>ot-,e notans-,ed by the end of June. lhe l .... ddefer:tlcould 
ASICCNidoroki111 1\0p;i1Dinc•eoMcodo<1uol,ty,lrw;ludi111.n1>anci•tlM ~dneiopmem .. •d >ystem,..bil,tyriob, wl>i,;h<ouldlea<ito >k>wed 
depthofde\Oeloperuntttesli111,U11<ki111andpt0Ktlwlypr-.t1n1leakate, d-'op ... nt anduno;~proje<tdeloyo. S/ll/202S - DHS•tatedlhat 
ondenforci•toffoctivecodi•t.,.nd•ttl••ndt<>o<IIO""• .. ""'·•TheASI theASlhadnat11<-ntedfcrthe_,.ior> d-f«"""lot""'l•vstem 
•houldconoidetonhand111thedep!hddeYoloperunMwt1n1- (HARl)f«Pilolandthenew scopeof_.kwillneedtobeaddedtolhe 

l>aMlinedschedule.ltremoi•••nclea•wlMlllorthioscopoo/workwill 
lmpactthe crlticalpatt,11Yonpre-.klu•ch• llen,eswlthdeYolopment 
velocity.~ - ThoASlreportedth~<ontinuelDadd•-PI'....,... 
d-'opment challen,es and Im- tholt d-'opment ""lodty. H-, 

IYsowitchmtoaW-allrnathodolon.thaASIIYs 
Hthel....idolforttDimpl.,,,ent .. ndmo••t•lhe <ompl""itiadlheBES •ASl~opoproc ... tD<'-lfmonitorcloud andathorpnxlu<t,:ho•ta --••I 9/30/2025 - Work .. _rsmbop•,.•aslnaanthe fullbuikloutofthe 

Secute Enclow.lV&Vr.,,,• lnsconcemedthatthl•bulldoutad<baddidonal 
<ompl .. ,tymthe lnf•a...-ucture en.;ronmontwhkhcouklfurlho• 
uace<batethl•riok. 8/lU202S -TheASllndlcatedthatccmmunlcatlon 
-th• l>HSoho•edplotform ... m andlM BESpr<>jecthHim~, 
reduclntlhelikelihoodofunfctaeen orune:.~luues•~li111fromthe 
1har«lplotformm<M•tforwattl.Thopn,jectel«:tedtoaddo"""'Altool 
toltswjteo/tool•to-iotUMfSWlthonllneholpandu,.,.1uldes. l>u~III 
•-ntMai"'"""nc<1 .. ndl>po•ationo(M&O)plan•i111 _,ion>, thepr<>ject 
teamldentlfledareao,uch••SecurltyandlncldentM• na,e'""ntwhereBES 
infr.,.tru,;tu•e -ation,,1-maydiffe•fn>mllK>Muo«llnthe 
lepcy•yotemo. Howthl,addedcompk,;,tywilllmpactlmplementation 
scl>edui... .. ndthe scopodM&Oplan•i111 .. •d 1upport,i,,.,.yetknown 
7/30{2025 - lheprcjectappearstobemaklnteffortstolm­
<ommuni,;ation•-""' • har«iplotformwm .. ndthe 8ESpn,ject. 
IWr.,,,alnsconcemedll>otchan1estothe l>HSohoredoeMCesplotform 
couldneptr;elylmpactlheprcjectscheduleandbud&et.6/l0/202S - IW 

lnfraottucturel,notaccuratelyaccountedf«•nd•taffedbylheASl,lhe (odtwar• updates{new roleaMS),mana,echan1a. •ndrqressiont<ston<0 month• 
pn,ject<ouldbemetwithuMl<P'l<ted<<»ts .. nd scl,edule dolayo. l>elayoi• <l>a•ga/upciat.,. .. •eapplied.•Thepr<>ject ... mworkto..,.blioh""'"' 
flnallzl111theccmponentsbelntlmplementedcoulduace,batethl•rioks ,-, .. ncec,;er lhe utilization and malntenanceofthewriou••l"\Ont 
o•d lead tofurthordoloyo. O>mpl"" plotform•olte• p•OMnt >ystem _..,,<ompononts. • ASI oll<>1time i• IMscl>eduletocondu,;t:proo/of 
molntenanceandoperation,challen,esao,yotemchanaescanholdlhe conceptsto ... ur• lnfraottucture ccmponents-aoo;pected.•ASI 
inc•eaoedpc,1<1ntialfor.-,.1<1mf .. iluN1 (i.e.,duotolM >lf:•ilicontnumbo•of mointain .. detailed scl>edule fc,C,,,Op;iimpl.,,,entationOO>kslD;ivoid 
'ntOYlnJparts') andlncrene theleloeldtimeandolfortto•esolw unupecteddolayothatcoulddeloyproje<t:mllestones andlhe«idealpath 
infr0>tru,;tu•eandapplicotlon·lcw,l bup. Furth.-,"""'ecan,por,em, 
r""'•lnln anlmmatur• •tatecomp;iredtotholrlepcycounterp;irts. Fer 
-mpie,the pr<>jectr«:ontly""Po1"ienceda.-,.1<1mf .. ilure t>e<auMG<>OJ:ie 
Cloudfalledtodeatlyccmmunlcateachan1ethatledtofallut• ln anothet 
<omponem(i.e0 Nou!,).Go,.le!loudio"'•er .. llyvi<rw«ia,alasmatu•• 
pnxluctolferln1, ccmparedtothelr rMl•(Ama,on WebSeMces, Mk.......tt 
Aa:ure).IV&Vr.,....i••corw:ornedthotlhio <ouldloa<ltof .. iluN1$ at<riti<al 
polntslnthe project(lndudl111poot-fOIM!pnxluctlanfalluta )thatcould 
bedifficutttor-•ndleadtoprcjectdlvupllon.HDHSlntend•to 
-•llf•edu011M&l><>Ut5<>Ur,;i111<<»tstur•i111<MnM&Ola>kslDState 
employees,lheycouldfacechallen1eswpport1n1too1•1heymaynatbe 
1 .. milio•withi•ocomplolnf•a...-uctu,.....,.;•onmem. 

• .,,,.;,,.<<>DC<1•n«lthat<l>a•ps1Dthe l>HSoho•edMrvi<a plotform<ould 
nqaliloelylmpactlheBESproje<t:schedule. G,,_n•nce-theplotform 
ha,yettobolormolia:«1.Thopn,jectWmha,_,:onca•,,.~boutlM 
recentlackofeffectM!communlcation aroundtherecontchanpsohored 
MM<a. 5/3U2025 - The8ES1ystemcurrentlyNll..,onMM<apro>ided 
1>V••h• redC>HSplotform.Mychan1estothese...-.tcescouldlncreaM lhe 
<ompl .. ,tyofthe,,_ .. n;nfr.,.tru,;tu•eandr«1ui•e cha...,.tolMBES 
•yotem,wl>lchcouldnep!M!lylmpactttMIBESproje<t:schedule. Tho •hated 
plotform¥0ndorh;l,natifiedthepr<>jectthatth~willt,eN1pl11<i•tbaththe 
ldentltymana,ementohoredoervlce(IOCS)aowellaothepost;iladdrao 
-~ -lwl>i<hwill eoui,.. BES ... temcha• 

10/1U202S 
PleoM olabot"11 -

furw;tionalityduri111 

::::!111 here? 

1/15/W]; 
Perou•llneiopmem 
Lead:"Wehod cleared 

:..,-,:;;;.~.~ 
50+dofer:tl 
pondl111[med/10Wll 
whon- >UrtedSIT 
andallthm,edefects 

-•• r .. i>,odpc,st: 
6/U202S.--,tt,1nt 
c,ldw.,.<ompl-.' 

5/13/2025 
We don'tbellew thio 
i,.oue'llneiopmem 
dolayo .. 'io•tlllan 

andlsacarnr-

2/13/W];Pethapo 
lorthe notMSR-

outsta•di•t 
recommendation•to 
........ _ ........... 
ioreflectedaccurately. 

11/17/2023 -
..... ln,whyl•l>Rbeilll 
•ofer<me«IM•e? l'<I• 
thecurrentprcject 
scl>edulo, the l>Rplan 

dttMlye.,r.llomindor; 
Pllo!Go--llwl•,lprll 
m, 

•atundorsG•dwhy 
thl•remalno. 
10/1U2023 
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