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Executive Summary 4t 
During August, the BES project team concentrated on System Integration Testing (SIT). Concurrently, DHS and the ASI resumed efforts 
in Organizational Change Management {OCM), Implementation Readiness, and Training to prepare for the Pilot and Statewide go-live. 
The IV&V team has identified risks and concerns in the areas below and is working with the ASI and DHS to minimize or clarify risks to 
the project. 

Requirements Management: 

• The ASI has not yet completed updates to ensure all requirement documentation is current and accurate. 

• DHS lacks visibility into which contractual requirements have been implemented and tested. 

• The absence of a comprehensive Requirements Traceability Matrix (RTM) poses a risk of securing federal partner approval for 
initiating User Acceptance Testing (UAT), which would delay the Pilot and overall project schedule. 

• IV&V notes that the OHS-approved schedule has the RTM submitted to DHS in December 2025. The project team needs early 
identification of all requirements required for Pilot to minimize the impact to the schedule, DHS resources (rework), and downstream 
planned activities (e.g. Reporting, ADA, Disaster Recovery, Service Level Agreement Reporting). 

Testing: 

• The ASI initiated execution of end-to-end (E2E) testing. This comprehensive, process-focused testing uses the BES application in a 
manner more closely aligned with how DHS will use the system. 

• Defect discovery continues to outpace resolution, raising concerns that ASI technical resources may not be adequate. However, the 
team has made meaningful progress, resolving approximately 78% of the defects reported in August. 

IV&V and DHS have concerns that the project's federal partner has indicated that new legislation (OBBBA) is likely to require the 
project to implement additional system requirements. Adding these requirements during the late stages of the software development 
lifecycle could lead to increased cost and/or delay go-live. 
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Executive Summary 4t 
Jun I Jul I Aug I Category I 1v&v Observations 

Communication between the OHS shared platform and BES teams has improved, lowering 

System 
the risk of unexpected integration issues, while the project has introduced a new Al tool to 

L L L enhance user support. Differences in operational processes identified during Maintenance 
Design 

and Operations planning - particularly in Security and Incident Management-may 
complicate implementation timelines and support planning. 

0 0 0 
Configuration The ASI has additional development work for recently identified change requests. With SIT 
and underway, and the possibility of development not being completed prior to start of UAT, 
Development IV&V is concerned that this late-stage development work might delay the Project. 

Delays initiating physical/technical interface test execution are compressing the System 

L L L 
Integration Integration Testing (SIT) timeline, reducing the amount of time the project team must 
and Interface complete testing, analyze and resolve defects, and conduct retesting . This late start 
Management increases the risk of unresolved defects/issues impacting User Acceptance Testing (UAT) 

and subsequent project phases. 

0 0 0 Testing 
The ASI continued addressing defects, with approximately 73% of all high-severity and high 
priority defects being resolved by month end. 

0 0 0 Security and The ASI plans to have the new baseline SSP authored and published by the end of 
Privacy September 2025. 

Requirements 
OHS and ASI conducted four sessions to finalize the mapping of all contract requirements, 

0 0 0 ensuring accurate traceability in JIRA for the RTM deliverable. This effort is critical to 
Analysis & 

confirm that all BES functionality has been properly developed and validated, minimizing 
Management 

the risk of rework or delays; the RTM is scheduled for delivery on 12/23/25. 

HI Systems Modernization Independent Verification & Validation Monthly Report: August 2025 5 



r 

I 
,I 

IV&V Findings and Recommendations 



IV&V Findings and Recommendations 
r 

As of the August 2025 reporting period, PCG is tracking 8 open findings (5 risks, 3 issues) and has retired 83 findings. 
Of the 8 open findings, 4 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

■ Open - Med 

System Design 
■ Open - Low 

Open Risks & Issues by Category 
Requirements Analysis & Management 

■ Configuration and Development 

Configuration and Development • Requirements Analysis & Management 

• System Design 
0 1 2 

■ Testing 

• Integration and Interface Management 

• Security and Privacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 91 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding- Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 

HI Systems Modernization Independent Verification & Validation Monthly Report: August 2025 8 



IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

108 

Finding 

Preliminary Concern 

Unplanned federally mandated system requirements could lead to project delays and 
increase the project budget. 

Observation 

As part of the OBBBA, there are several new SNAP requirements of which some are 
awaiting FNS implementation guidance. Examples include; new conditions for work 
requirements, prior ABAWD waivers, new exemption classes, and standard utility 
deductions. The project is currently in the Systems Integration Test (SIT) phase, and the 
new requirements have yet to be fully defined, developed, and tested. 

Category 

Requirements 
Analysis & 

Management 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period (cont.) 

108 

Finding 

Preliminary Concern (Continued) 

Unplanned federally mandated system requirements could lead to project delays and 
increase the project budget 

Significance 

In 2024, DHS and the ASI agreed to transition from an "Agile" to a "Waterfall" software 
development life cycle to reduce the risk of future schedule delays. The Waterfall approach 
requires all requirements to move through the development as a single set of program code, 
processes, and procedures, ensuring that functionality is tested holistically. Once testing is 
complete, DHS can be confident that the base system is stable, performs as intended, and 
that functional interactions operate correctly. 

As the BES system is currently in the testing phase, introducing new requirements at this 
stage could create several challenges for the BES Pilot Release: 

• Rework - Functionality previously tested may need to be retested as new code is 
introduced. Training materials, content, and operational processes may also require 
updates to reflect the changes. 

• Schedule Delays - If new requirements are added, the project team may defer testing of 
existing functionality until the new functionality is developed and ready, potentially 
delaying the Pilot and Statewide Implementation start dates. 

• Resources - Additional effort may be required to define, develop, and test new 
requirements. This could necessitate more ASI and DHS staff support, as well as 
technical adjustments (e.g., keeping development environments active longer than 
originally planned). 

Category 

Requirements 
Analysis & 

Management 
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IV&V Findings and Recommendations 
System Design 

■ 

73 

Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
maintain and could lead to schedule/cost impacts. 

The ASI indicated that communication between the OHS shared platform team and the BES project has 
improved, reducing the likelihood of unforeseen or unexpected issues arising from the shared platform 
moving forward. The project elected to add a new Al tool to its suite of tools to assist users with online help 
and user guides. During recent Maintenance and Operations (M&O) planning sessions, the project team 
identified areas such as Security and Incident Management where BES infrastructure operational processes 
may differ from those used in the legacy systems. How this added complexity will impact implementation 
schedules and the scope of M&O planning and support, is not yet known. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

No material update in this reporting period. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI is reporting System Integration Testing (SIT) is progressing as planned. IV&V continues to monitor 
80 for potential development delays and/or code quality issues that may impact the effectiveness and timely 

completion of the SIT phase. The project team indicated they plan to introduce new functionality during 
UAT which may slow defect repairs, rework and add additional complexity for developers to manage 
resulting in the least impact to the project and project team. 

Recommendations 

• ASI provides DHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with DHS attendees during each demo. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ 

93 

Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer) testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

Jira tickets are actively being created to define the specific tests required for each interface. As in the 
previous testing cycle, these tickets outline test objectives and predefined scenarios rather than detailed, 
step-by-step scripts. Delays initiating test execution are reducing the available time within the SIT window 
to complete testing, analyze defects, resolve issues, and conduct retesting. The late start further 
constrains efforts to address defects before UAT, increasing the risk that unresolved defects/issues may 
impact downstream phases of the project. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

SIT testing continues to progress. While execution of E2E tests is underway, a substantial portion 
remains outstanding while blocking defects are being addressed. Timely execution of these tests will 
enable prompt detection of critical integration issues, validate system stability, and reinforce stakeholder 
confidence. Recent trends indicate that while the weekly rate of defect discovery remains higher than the 
rate of resolution, steady progress is observed, with approximately 60% of all high-severity and high-

83 priority defects being resolved by month end. 
To date in the SIT phase, the highest defect volumes have been found in the following areas, with solid 
progress made toward resolving them in each: 
• Eligibility 
• Batches 
•ADA 
• Interview 

Data conversion validation testing is underway to proactively mitigate potential UAT issues. Adjustments 
are ongoing, and BES-conversion defects are being actively resolved. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI test team provide a visual of progress of test case execution compared to current testing schedule. 

Criticality 
Rating 

0 

Progress 

In Progress 

New 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

The ASI completed a security impact analysis (SIA) procedure for changes that are introduced to the BES 
system to prevent changes that might cause a compromised component of BES. The SIA is currently in a 

82 review and comment period, which will conclude on August 29, 2025. The ASI began testing the IRS 
Computer Security Evaluation Matrix (SCSEM) by loading the SCSEM profiles in Tenable Nessus to scan 
BES servers and other devices. Scanning the BES systems with the IRS SCSEMS will identify where a 
computing device is not compliant with the IRS requirements. The ASI is completing the updates to the 
System Security Plan (SSP) to ensure accuracy of the implementation statements. The ASI plans to have 
the new baseline SSP authored and published by the end of September 2025. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

Criticality 
Rating 

L 

Progress 

In Process 

Closed 
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IV&V Findings and Recommendations 
Security and Privacy 

■ 

106 

Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

As of August 27, 2025, BES had 28 critical findings in an open state outside the 15-day remediation 
timeframe, and 3 critical findings were within the timeframe. BES had 52 high-rated findings in an open 
state outside the 30-day remediation timeframe, and 42 high-rated findings were within the timeframe. 10 
critical findings and 30 high findings are part of the Oracle Cloud Infrastructure, which Oracle is supposed 
to patch quarterly. 

Recommendations 

• Implement an escalation process to involve senior leadership if deadlines are missed. 

Criticality 
Rating 

0 

Progress 

In Progress 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI held four working sessions to continue to review and agree upon the remaining deferred, 
obsolete and in/out of scope contract requirements to ensure all requirements for the project are mapped 
correctly. This will help to verify the complete and accurate traceability of the contract requirements in the 

94 JIRA tool that is being used to generate the Requirements Traceability Matrix (RTM) Deliverable. A 
finalized set of mapped requirements must be established to be able to confirm that all necessary BES 
functionality and supporting components have been developed and have been validated during past, 
current and future testing phases. Missed or misunderstood requirements may lead to rework, new 
development and/or project schedule delays. The RTM is currently scheduled to be delivered by the ASI to 
OHS on 12/23/25. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the BI-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Provide weekly updates about the clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and 
requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Area Jun 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Jul 

-
• • • • 

0 

Aug Comments 

-
• • PCG submitted the final July IV&V Monthly Status Report. 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the August reporting period: 

• Completed - July Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the September reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

08/06/2025, 

BI-05 Project Schedule 
08/12/2025, 

N/A 
08/20/2025, 
08/26/2025 

08/06/2025, 

BI-02 Project Status Report 
08/12/2025, N/A 
08/20/2025, 
08/26/2025 

BES Procedure for Conducting Security Impact Analysis (SIA) 8/13/2025 N/A 
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Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 

1. IV&V Team Meeting- 8/4/2025, 8/11/2025, 8/18/2025, 8/25/2025 
2. IV&V/ASI June Pre-draft Review-8/6/2025 
3. HI DHS BES June Draft IV&V Report Review - 8/13/2025 
4. Bi-Weekly DHS BES PMO/IV&V Check-in - 8/28/2025 
5. Bi-Weekly DHS and IV&V Touch Base - 8/5/2025, 8/19/2025 
6. Weekly BES Infrastructure meeting - 8/1/2025, 8/8/2025, 8/22/2025, 8/29/2025 
7. Weekly Client BES 2023 Project Status Meeting - 8/6/2025, 8/13/2025, 8/20/2025, 8/27/2025 
8. Security Touch point - 8/6/2025, 8/13/2025, 8/20/2025, 8/27/2025 
9. (Externa(I) Weekly Interfaces Touchpoint - 8/4/2025, 8/18/2025, 8/25.2025 
10. (External) Bi-weekly BES CCB Meeting - 8/6/2025, 8/13/2025, 8/20/2025, 8/27/2025 
11. (External) BES 1.0 Release Deliverables Response - 8/19/2025, 8/22/2025 
12. (External) C!A Current Monthly Checkpoint - 8/5/2025 
13. (External) BES M&O Working Group - 8/6/2025, 8/20/2025, 8/27/2025 
14. (External) Weekly BES Testing Workgroup Meeting - 8/7/2025, 8/14/2025, 8/21/2025, 8/28/2025 
15. (External) BES Readiness/Bl-29 Updates - 8/25/2025 
16. eWorld/lV&V Mid-Month Check-in - 8/26/2025 
17. (External) BES: FNS Connect- 8/7/2025 
18. (External) BES: OCM and Communications - 8/11/2025, 8/25/2025 
19. (External) BES Data Conversion - DC Validation Issue Huddle - 8/12/2025, 8/19/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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un,:leor~><:opecr-ho,contributedto-doloyo <onoiotemtyrdle<tedinlhepn,ject ><:l>edule(<'-2/28/2025)•DHS ttrotunreooi-ld91«:tcoum,wer<rlow....,..hto-ttrecriteriolbolow 

requ..,lheASI Wate,lcall'(addtlreriahtproje<t:Wm raourcesto 2°"d •II reporteddefects)f«entorlntSIT, 1W railed questions rea,mllfll 
.tf«t!Yelylrw;r- volo,:ity.-ll>otaddintadditionaljunior"'"°"rce,i ttrelrw;IU$iond<l<rf«:Ull>atoiotedpriorto1NTll>at-renr,t:a,.._redby 
moynotbeaoeffectM!ao,ufflntaddltional o;pert-leYel """"'°""'""'- tire end of June. lhelftelddefer:t>could el""""'d-'opmentand •l"tem 
onoiy>io,ond_,,...,..rc.,.tlrot<an leadandmontorjuniorr""""rce,i.• >Obilityriob,whic:hcoukll .. dtool-dnoiopnremandu-.,1 
ASlr.-.t ..... lhed-'op'""ntprocasandldentlflaandmltipteslhe prcjectdelayo. S/3t/20l.5 - l>HSotatedtlratlheASlhadnotKC01rntedfo< 
<l>ollenp,pr.,..ntif11tlr""'fn>mlrw;orporotin1Epi,;demoactivitialntottMr ttre-.iond-f«anoleta<'/ >yotonr(HARJ)forPilr,t:andllM!n-
pt<)jectschedule.(9/29/2] - ASlwlllnatbedolt11tlrl.,wtttrllHSapptanl) • scopeof....,.kwlllneedtobeockledtolhebaMllnedschedule.ltremaln• 
ASICCNidorOkit11 1\0p;itoincr .. Mcodo <1uality,lrw;ludit11.nl>ancintllM! urw;l .. rwhett,orlhio><:opeof"""kwilllmpa<tttMr<riti<alpattr ...... 
deptlrofdeo,eloperuntttesli111,trackit11•ndP,--,.pr-.t1n1leakate, pr.-.tou, chall..,... wjtt,deYeiopmentYeioclty. "30f202.S - lheASI 
ond4nforcintoffoctivecodint.,.ndatt1,and p><:>d..,...rnan«r. •TheASI r""""8<1 lhoycontinuotoaddr.,.. prfflou,dnoiopnront<l>allonp,and 
•houldconoldet onh•ndt11tlredep!ho/deYeloper unMwtlnt- lm-tlrelrd-'opment\Oelocity. H-, nowtlratlhe prcject hu 

1wilclMdtoaWwrrfallmetlw><loi0ff,IIM!ASl"""limi\od.-,.\Omd""""to 
Juotptlottotlreotartdlme,rationand~lme,rationleslit11(S.ij 
wtint-Thio<an limit.;oibilitylntodnoiopnrontptOlr.,.. andproductlvity, 
po1entiall'(leadlt11touno;~proje<tdelayo1fproductMty•nd•yo\Om 
- ar..aizm./31 ASl-ttMr.lAD 

Htlre1Mdolfort.tDimpl.,.,,entandmona1elhe<ompl""itiadlheBES •ASl~op opr<><: ... tD<'-lfmonitorcloudandadrorprodu<t<hon1a --••I l/31/2025 -ThoASllndicotedll>at<ommuni,:oti<>nbotweonttMrDHS1harod 
plotfotmteamandttMrBESproje<t:"""lmll"O"ed, redudt11tlrelil,elihocdd 
unfor-norun .. ~i-arioit11fromttre oharedplotformrno,,it11 
f«ward.Theproje<t:electedtoaddanewAltooltolts•ujteoftooioto 
..,;.,u,.,.. wjtt,onlinoholp andu,.,.sui<M$.l)urins r«;8rrtMairrtenanoir 
andOperation,(MliO)plannlt11 .... 1cN,tlreproje<t:teamldentified•rea• 
1ucha,S-:urityandlncidemMa......,,.....wlMrre llESinfr"'tructure 
operationalprocessesmaydlfferfromthmeuoedlnlhelepc'f•yoterno. 
Howlhioadded""'11ploitywillimpactimpl.,.,,omtatir,n 1<1Mdule$andtlre 
scopeofM&Oplannlnt • ndwppcrt.ionaty«known. 7/30/202S - lhe 
pn,jer:ta-rstobemakintolfortstoimpr<Mr<ommuni<ation,_n 
tlreWredplotfotmteamandlheBESproject.lWrernaln,corw:ernedtlrat 
<l>antatotlre l>HSohared Mrvi<:aplotfotm<ouldn ....... lylmpa,ctllM! 
prcjectscheduleandbud&et.6/l0/202S - 1Wr""'•lnsconcemedll>ot 
<l>antatotlre l>HSoharedMM<a plotfotm<ouldnogatiYelylmpa,ctllM! 
BESprojectschedule. G"-n•nce- tlreplotf«mhu)'eltobe 
f«mollted. lheprcjectteamhuotatedconce'""•boutlherecentlackof 
<rff«:tivo<ommuni<ation aroundttre r«:ont<l>anp,oharedMrvi<:,... 
5/31/lOlS - lheBES•yotemcurrendytelleson...-.tcesptOYldedbV• 
1hared1>HSplotfotm. Any<l>an1atotlr-~<ouldincr .. M IIM! 
comple:.,tyoftlr•-•lllnfraottuctureandrequlrechanp,tolheBES 
>yotonr,wl>i<h<ouldnegatr,elylmpa,ctllM!BESpr<>jer:t><:hodule. Tho1hared 
plotfotm-hunclifiedtlreproje<t:ll>ottlr~wlllbe..,placlntbolhtlre 
idontityma,....morrtoharedMrvi<:e(llll.S)"'....i1,..u,epostaladdr.., 
-lflcalion...-.lce(LOqate)wl>lch wlllrequl..,BES•yo\Omchanta It 
,.,.,,.1,..urw:l .. rwhelhorlhiowillimpacttlre pr<>jer:tcriticalpath 
4/30/20l.5 -lheASI 1,reportit11tlrevareon scheduletocompl«elhe 
infrn tructur11 "'•ndtaob. J/31/2025 - No iolu-

lnfraottucturel,nctaccuratel'(accountedf«•nd•taffedbylheASl,lhe (odtwar• updates{newreleaMS),mana,echanta.•ndrqressiont<stonu month• 
pn,jer:t<ouldbemetwithuMl<P'l<;ted<<»Uand><:IMdulodolayo. l>olayoin <l>anga/upclota,,areapplied.•Thepr<>jer:t ... mworkto .... bliohWOfll 
fln•ll•lt11tlreccmpcnentsbelntlmplementedcoulduace,batetlrl•rioks ....., .. nce....,lheutill,alionandmalntenanceoftlrewriou••l"\Ont 
ondleadtofuttlror doloyo.O>mpl""plotform,o/ten pr"'""' •yotonr _..,,<ompononu.•ASlollattimoinllM!><:IMduletoconduct:prodof 
molntenanceandoperation,chall..,...ao•yoternchanp,canholdlhe conceptsto ... ut• lnfraottuctureccmpcnents -a,;expected.•ASI 
increaoed pc,,:,rntial for .-,.t<rmfailuur (i.•., duoto11M! 1if:nilicorrtnumbor of moirrtainad ... iled ><:IMdulo fcr l>olvOp;i impl.,.,,omtatir,nQo>kstoavoid 
"ntOYlnJparts") andlncrene tlreleloeld~meandolfort.toresolw unupecteddelayotlratcoulddeloyproje<t:mllestonesandlhe«idcalpath 
inlr,..tructureandappllcaticn·lcw,lbup. Furttr.-, ...... ecan,pgnom, 
r""'•lnln anlmmatur• •-comp;iredtotlrelrlepc'f counterp;irts.F« 
-mplo, ttre pr<>jer:tr«:ontly .. per-lenced a .-,.t<rmfailur• beciouM G<>OJ:ie 
Cloudfalledtodeatlyccmmunlcateachan1e11>atledtofallut• lnanclhet 
<omponem(i.• 0 Nou>).Gr:>,.le!loudiot"norallyvi<rw«ia,alasmoture 
productolferln1, ccmparedtolhelr rMl•(Ama,on WebSeMces, Mk......tt 
Aa:ur• ).IV&Vr<rmoin,corw:ornedtlrotlhio <ouldloa<ltofailu,... at<riti<al 
polntslntlre project(lndudlfllp<>Ol-fOIM!productlanfalluta )tlratcould 
bedifficutttor-•ndleadtoprcjectdlvuptlcn.HDHSlntend•to 
....nrally ro,duoir M&I> <>llt5<>Ut<if11 <<»U turnit11 <Mrr M&O la>ks to State 
employees,lheycouldfacechallen1eswppcrt1n1too1•1heym•vnatbe 
familiorwithino""'11plo lnfrawucnr"'"".;,onmem. 

7/15/lOlS 
Perourllnolopnrem 
Lead:"Wehodcleared 
ttreontireba<kk>t 
before SIT.W•had 
50+defects 
penc1it11lrnod/low!,I 
whon-•UrtedS.T 

- · ••loedpost 
6/1/2025.-,tt,int 
cldwaocompleted." 

5/13/lOlS 
We don'tbelie..thio 
i,.oue"Dnoiopnrem 
delayo .. "io•tlllan 
i,.oueandl>o<arry­
....,_As;pr<Ylouoly 
montioned,.w«kl 
plansanconductlnt 

despjteempl0'flt11tlre 
wwrrfall 
methodolcff.We 

2/13/lOlS l'ethapo 
lorttre notMSR-

outstandint 
reccmmendation•to 
<rnwre _ ........... 
io reflectedaccurately. 

11/17/2023 -
..... ln,wl>yl•l>Rbelfll 
rofor<rneedl>ore?P<rr 
tlrecutrentprcject 
><:IMdule,ttre l>Rplan 

dttMryear.llomindor; 
Pi101Go--llwl•i\9tll 
m, 

natundorstandwhy 
tlrl•rernalno. 
10/1U2023 
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Open 1{31/2025 - Nomatetlalupdate.7/30{2025 - Nomatetlalupdate. 
6/¥)/2025 - ThoASI corrtin""" ll>moloo pt<>lfess in buildintoutits 
ConflaurationManaae,nent.lncludlntl....,afl,.SeM<e-toautomate 
"""'e proc ..... to 1treomlinedoPk>-,rnents. H.,_,~re,,oinsurw:leor~ 
U,ec:anf11utatianmanaae,nentdatabaoewlllbetobuot-htoolfet 
d.-..loporsclur .-c:ouoetrocwbilit-/ll>-relotebupto >yotetn or 
lnftaotructurec:anf11utatiandlanps.Thio,;ouldhlrodet defecttraclntarod 
deloyr-irefforts orodleodll>pr<>je<:tdeloyo.5/ll/2025 - Nomotetiol 
update.4/l0/2025 -IWcontinuato..,a~r«elptalU,e Canf11utatian 
Mo..,..mentPlonfn:>mlheASl.3/ll/2025 - The ASlhH reportedptOlfess 
lnupdatlnJlheprcjectConflaurationMan•aementPl• n(CMP). 2/28/2025 
T1ie ASlh•••eportedPf01fess incon>tru<:tinsttielr<onfiauurtion 
manaae,nentdatabaoewitl,lnSeM<e-,111",1,.recentlylmported 
multiple<onfiauurtionitetn,(0,,). 1/31/2025 - Nomalll!riolupdol,o 
12/ll/2024 - Nomatetlalupdate.11/30{2024 - Thioflndlntwlllbe 
r-luotedbytlle lWteomaftettlle pr<>je<:t teomcomp~tt,e Nt­
plannl,.andd«etmlnalheapproach,requltements/functional,ty,arod 
><heduiefortlle Pilot: orod~icle t<:>llout.10/31/24 - Thio findintwillbe 
r-luated t,ytt,e lWWm aftettt,e proje<t:Wm complelestt,e 
replonnint • rod-rminatlleoppn:,och,requir.,,,orrt>lfurw;tionolity,ond 
><heduiefortt,e Pllot: arodSlatewlde t<:>llout.9/26/24 - ltieASlhadrecently 
•-tt,q,plontoupdotelheirc;,,nlif:urotionMo..,..mentPlon(c;MP)liol 
d c:anf11uratian ~""' (O•l , ,.. c;MP proo;eduraby9/20/24 l>uth .. $1"'° 
aperlenced....,,edelayoln<0mpl«i,.U,ese actM!ia.8/22/24 - IWhu 
y«toreceive o -ile<l,comp,_.,..,,;.,a1con1if:urotionM""'tlle ASI 
wlllbetrackln1-7/26/24 - NomatetlalupdatefolU,ioreportlnJperlod 
"20!2• - No ntNriol updo\e for ttii• reportins period. 5/31/2• - IW 1w ,_ 
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