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Thank you for this opportunity to testify.  
 
Sincerely, 

 
Judith F. Clark, MPH 
Executive Director 
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To: Senate Committee on Health and Human Services  
Re: HB 244 HD 1 Relating to the Department of Human Services 
 
Hawai‘i State Capitol, Conference Room 225 & Via Videoconference 
Wednesday March 12, 2025 
 
Dear Chair San Buenaventura, Vice Chair Acquino, and Committee Members, 
 
On behalf of HCANSpeaks!, I am writing in strong support of HB 244 HD 1, relating to 
department of human services. This bill appropriates funds for the department of human 
services to collaborate with community-based organizations (CBOs) to address the need for 
social services in the State.  
 
Hawaiʻi’s most vulnerable populations—children, individuals experiencing homelessness, and 
those in need of social services—rely heavily on the safety net provided by CBOs. However, 
stagnant funding levels and rising operational costs, especially following crises like the Maui 
wildfires, have pushed these organizations to the brink. 
 
This bill is a necessary step toward addressing Hawaiʻi’s growing social service needs. By 
strengthening collaborations with CBOs, we can improve access to benefits, childcare, 
workforce training, and homelessness services while promoting stability and well-being in our 
communities. 
 
Given the ongoing uncertainty of federal spending on social service programs, Hawaiʻi must 
take decisive action to ensure the stability of critical services provided through the Department 
of Human Services. Federal resources often fluctuate, and reductions in funding could 
disproportionately impact programs supporting homelessness, employment support, and child 
welfare. This bill is a necessary safeguard to guarantee that Hawaii’s most vulnerable 
populations continue receiving the assistance they need, regardless of federal budget changes. 
 
The True Cost Coalition supports HB 244 HD 1 because it directly addresses an urgent 
funding gap that, if left unchecked, would jeopardize the critical services Hawaii families 
depend on. We urge you to pass this measure and invest in the future of Hawaii’s most 
vulnerable residents. 
 
Mahalo for the opportunity to submit testimony in strong support of HB 244 HD 1. 
 
Kind regards, 
Noreen Kohl, Ph.D. 
Policy Researcher and Advocate 
Hawaiʻi Children’s Action Network, a member of the Hawaiʻi True Cost Coalition  
 

 

https://hitruecost.com/
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To: ​ ​ The Honorable Joy A. San Buenaventura, Chair 
​ ​ The Honorable Henry J. C. Aquino, Vice-Chair 
​ ​ Senate Committee on Health and Human Services 
 
From:​ Paula Arcena, External Affairs Vice President 

Mike Nguyen, Director of Public Policy  
Sarielyn Curtis, External Affairs Specialist 

 
Hearing:​ Wednesday, March 12, 2025, 1:10 PM, Conference Room 225 
 
RE: ​ ​ HB244 HD1 Relating to the Department of Human Services 
 
 
AlohaCare appreciates the opportunity to provide testimony in support of HB244 HD1. 
This measure appropriates funds for the Department of Human Services to collaborate 
with community-based organizations to address the need for social services in the State.  
 
Founded in 1994 by Hawai‘i’s community health centers, AlohaCare is a 
community-rooted, non-profit health plan serving over 70,000 Medicaid and 
dual-eligible health plan members on all islands.  Approximately 37 percent of our 
members are keiki. We are Hawai‘i’s only health plan exclusively dedicated to serving 
Medicaid and Medicaid-Medicare dually-eligible beneficiaries.  Our mission is to serve 
individuals and communities in the true spirit of aloha by ensuring and advocating for 
access to quality, whole-person care for all. 
 
AlohaCare’s commitment to whole-person care and health equity includes addressing 
the various social determinants of health. We work closely with Hawaiʻi’s safety net of 
non-profit community-based organizations (CBOs) dedicated to supporting individuals 
and families facing social risks, such as homelessness, domestic violence, and food 
insecurity among other challenges.  
 
As a safety-net health plan, AlohaCare is very appreciative of the critical services our 
fellow safety-net CBOs provide for the health and well-being of our community. The 
financial viability and sustainability of our safety-net partners is imperative to 
AlohaCare and is why we joined the True Cost Coalition. This measure is in line with the 
True Cost Coalition’s goal which is to ensure government contracts adequately 
reimburse community-based non-profit providers of essential social services that have 
created a crucial safety-net for our community.  
 
Many of our CBO partners rely on federal, state, and local grants to attempt to fill the 
current funding gap created by stagnant state funding and rising operational costs. 
AlohaCare has witnessed the urgent funding needs of its CBO partners through its Imua 
Loa community giving program, which recently grew into the AlohaCare Foundation, 
giving $1 million to providers and CBOs annually in grants, sponsorships, and donations. 
Even with effective community giving sources such as the AlohaCare Foundation, 

1357 Kapi‘olani Blvd., Suite G101, Honolulu, Hawai‘i 96814 
Call: 808-973-0712 • Toll-free: 1-877-973-0712 • Fax: 808-973-0726 • www.AlohaCare.org 

ALOHACARE



 
 
 
 
 
Hawaiʻi’s CBOs are unable to fill the funding gaps and are in desperate need of steady 
sources of long-term funding. State appropriations and collaboration with CBOs are 
especially significant with potential federal budget changes.  
 
Without action, programs and services are at risk of being cut or eliminated, which will 
harm the most vulnerable in our community.  We ask our state government leaders to 
ensure that funding is allocated to keep our communities healthy and safe. This measure 
will support CBOs and ensure that the critical services they provide aren’t jeopardized.  
 
Mahalo for this opportunity to testify in support of HB244 HD1. 

1357 Kapi‘olani Blvd., Suite G101, Honolulu, Hawai‘i 96814 
Call: 808-973-0712 • Toll-free: 1-877-973-0712 • Fax: 808-973-0726 • www.AlohaCare.org 

ALOHACARE
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HB-244-HD-1 

Submitted on: 3/11/2025 12:41:26 PM 

Testimony for HHS on 3/12/2025 1:10:00 PM 

Submitted By Organization Testifier Position Testify 

Venus K Rosete-

Medeiros 

Testifying for Hale Kipa, 

Inc. 
Support 

Written Testimony 

Only 

 

 

Comments:  

I strongly support HB244 - HD1 

Community-Based organizations are under extreme distress not knowing the future of its funding 

with the current administration.  The State of Hawaii, Department of Human Services must stand 

in the gap for those organizations providing needed and essetnial services for the keiki, youth, 

vunerable families, and populations in Hawai'i.  Without necessary funding supports, we will not 

be able to serve our people and communities and that would be tragic. 

Mahalo for your support and your commitment to the people of Hawai'i! 

Venus 

 



eliminating racism YWCA of Kaua‘i T 808-245-5959
3094 Elua Street F 808-2455961

ywca Lihu‘e, HI 96766 www.ywcakauai.org

TO: Chair San Buenaventura, Vice-Chair Aquino & Members of Senate Committee on Health & Human
Services, Ways and Means
FROM: Renae Hamilton-Cambeilh, YWCA Kaua’i Executive Director
DATE: March ll, 2025

RE: In Support of HB 244 HDI

Aloha Chair San Buenaventura, Vice Chair Aquino and Members of the Senate Committee on Health & Human
Services, Ways and Means

Aloha Chair Marten, Vice Chair Olds and Members of the Committee on Human Services & Homelessness,
Mahalo for the opportunity to provide testimony for HB 244 HDI, I'm Renae Hamilton-Cambeilh, the
Executive Director of YWCA Kaua' i. On behalf of the YWCA staff and the individuals and families we serve,
I am testifying in strong support of HB 244 HDI. The YWCA Kaua'i has been serving our island community
for over I04 years, our local work is focused on providing services for survivors of domestic violence and
sexual assault. For over 25 years, we have been the sole provider of 24-hour crisis intervention services for
victims of DV & SA, we also provide the only Family Violence Shelter on island. Our services save lives and
provide long term support for the survivors trying to healing from these traumatic experiences and crimes.

DHS has been the largest funder for these vital services for over 25 years, at the start funding was adequate for a
24 hour facility, however, the funding from DHS has not risen to meet the yearly rising costs of providing 24
hour services. The YWCA has worked hard at providing a "patchwork" of funding to keep services going while
also trying to meet the higher demand for services. This "patchwork" approach has not been sustainable and it is
more challenging every year to secure needed funding. This has resulted in the following actions:
' Vacant positions at the Family Violence Shelter are not being filled.
' The following positions have been suspended or eliminated; Children's Advocate, Housing Advocate,
Case Manager and on-site Shelter Therapist. This results in reduced services for survivors and their children,
when survivors don't receive the support needed to navigate their challenging situations, it may lead to returning
to an abusive and violent home which perpetuates the cycle of violence once again.
~ Inability to keep up with increased wages to retain staff and attract qualified candidates. Staff turnover is
high and there is constant extra burden on remaining staff to ensure basic 24-hour services continue.

The economic disstress did not occur all at once, it has been building over the years due to stagnant DHS
funding and fewer additional options for funding. This threat to service delivery is happening all over the state.
In this bill, DHS acknowledges the need for an increase in funding, in 2024, DHS testified that a 20% increase
is needed to shore up funding and meet some of the ongoing rising costs. The YWCA I(aua'i is commjtted to
continue serving DV and SA survivors, I support this bill as it is necessary to address the stagnant funding to
ensure our state has services in place for the most vulnerable individuals and families. Mahalo for your
consideration to support HB 244 HDI.

Respectfully,  
Renae Hamilton- ambeilh, Executive Director
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Date:  March 11, 2025 
  
To:​ Senator Joy A. San Buenaventura, Chair 

Senator Henry J.C. Aquino, Vice Chair​​ ​ ​ ​
Members of the Senate Committee on Health and Human Services  

 
RE:      ​Support for HB 244 HD1, Relating to the Department of Human Services  
  
Hrg:   ​Wednesday, March 12, 2025, at 1:10 PM, Conference Room 225 
_________________________________________________________________________________ 
 
Hawai‘i Public Health Institute,1 supports HB 244 HD1, relating to the 
Department of Human Services, which appropriates funds for the Department of 
Human Services to collaborate with contracted community-based organizations 
to address the need for social services in the State.  
 
Nonprofit organizations deliver critical services to our community. Investing in 
nonprofits provides financial support for organizations that uplift public health, 
care for our environment, improve learning outcomes for our keiki, and preserve 
the cultural heritage of our island home.  
 
Funding Disparities  
Local nonprofits “serve over 500,000 residents statewide by providing a diverse 
range of essential services–from food security and housing assistance to domestic 
violence support and care for seniors.”2 
 
Yet, in recent years, increases in funding for nonprofits have not been enough to 
offset the cost of services. As operational expenses for nonprofits have risen, 
governments have reduced public support for nonprofits as a percentage of their 
overall budgets, a trend that has been ongoing since the 1980s.  
 
Building Community Resilience  
A 2022 survey conducted by the True Cost Coalition found that 40% of all 
organizations surveyed felt they may not be able to continue to operate in Hawai‘i 
if government funding challenges are not addressed.3 The survey further found 
that 86% of nonprofits believe the funding gap between government contracts 
and the cost of providing services will increase in the coming years and 91% had 
government contract budgets that fell below the full operating costs required  

3 https://hitruecost.com/resources/2022-survey-results 

2 “Hawaii’s Quiet Crisis: Nonprofits Sound Alarm on Underfunding Peril” - Institute for 
Human Services. https://ihshawaii.org/true-cost 

1 Hawai‘i Public Health Institute’s mission is to advance health and wellness for the people 
and islands of Hawai‘i. We do this through expanding our understanding of what creates 
health of people and place, fostering partnerships , and cultivating programs to improve 
policies, systems, and the environments where people live, learn, work, age, and play. 

707 Richards Street, Suite 300 • Honolulu, Hawai‘i 96813 • hiphi.org 
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to provide contracted services, forcing 79% of those surveyed to cut administrative costs and 56% 
to undercut staff salaries.  
 
Long-Term Return on Investment 
Investing in nonprofits that provide social services delivers a strong return on investment—not 
just for those directly benefiting, but for society as a whole. Research on mental health, housing, 
food accessibility, and public health consistently shows that these programs yield significant 
economic gains by improving overall well-being, productivity, and stability. In many cases, the 
returns exceed 5:1.4,5,6,7 
 
These significant benefits present a clear and valuable opportunity to strengthen our society. 
However, failing to address these needs—or worse, cutting funding for existing services—would 
not only erase the progress we’ve made but also lead to far greater costs for our state in the long 
run. 
 
By providing financial security to nonprofits in our state, the legislature can ensure hungry families 
have access to nutritious food, survivors of intimate partner violence are afforded legal protection, 
homeless families are able to obtain stable shelter, low-income kūpuna receive quality medical 
care, and the public health of our communities is preserved for generations to come. Taking a 
proactive approach to societal challenges ensures that we are building a foundation for lasting 
success, both for our people and our communities, now and into the future. 
 
 
Mahalo, 

 
Nate Hix 
Director of Policy and Advocacy 

7Masters R, Anwar E, Collins B, et al. Return on investment of public health interventions: a systematic review 
J Epidemiol Community Health 2017; https://jech.bmj.com/content/71/8/827  

6 “True Cost of Food: School Meals Case Study”. Rockefeller Foundation. 
https://www.rockefellerfoundation.org/reports/true-cost-of-food-school-meals-case-study/  

5 Jacob V, Chattopadhyay SK, Attipoe-Dorcoo S, Peng Y, Hahn RA, Finnie R, Cobb J, Cuellar AE, Emmons KM, Remington 
PL. Permanent Supportive Housing With Housing First: Findings From a Community Guide Systematic Economic 
Review. Am J Prev Med. 2022 Mar. https://pmc.ncbi.nlm.nih.gov/articles/PMC8863642/  

4Stelmach R, Kocher EL, Kataria I, Jackson-Morris AM, Saxena S, Nugent R. The global return on investment from 
preventing and treating adolescent mental disorders and suicide: a modelling study. BMJ Glob Health. 2022 Jun 
https://pmc.ncbi.nlm.nih.gov/articles/PMC9240828/  
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“Redirecting lives to stop Violence"

Testimony on HB244 HDI

Submitted to: Committee on Health and Human Services
Senator Joy A. San Buenaventura, Chair
Senator Henry J.C. Aquino, Vice Chair

From: Debbie Spencer-Chun, President and CEO of Adult Friends for Youth
(AFY).
In support of HB244 HDI.

Mahalo nui loa for allowing me to testify.

As the President and CEO of Adult Friends for Youth for the past I7 years and
working directly with high-risk youth for over 20 years, it comes as no surprise that
the needs have gotten greater despite the great work that many Community-Based
Organizations deliver to our society.

For many years, CBOS have had to deliver services at the same rate. We often don’t
get paid the full amount and have to offset our budgets with other funding, making it
a balancing act to stay afloat. Some key concerns, according to a 2022 sun/ey
conducted by True Cost Coalition of Community-Based Organizations, are

v “79% had to cut administrative costs.” (Noting that some private funders are not
allowing this cost either.)

Exam ples:
l. Salaries: It takes people to conduct the services, so salaries are critical.

Our staff has to wear dual hats as administrators and direct service roles,
which means that we can only charge percentages of their time. In turn,
our staff has to submit timesheets/salary worksheets to the government,
which means more paperwork for our staff to provide statistics on their
daily duties. Do government workers have to do this?
Rent: This is not seen as critical. Yet, our staff needs a safe space to
write reports, prepare sessions, conduct mediation, conduct group
sessions with high-risk youth (especially during violent crisis
situations), provide individual and family counseling sessions, and so
much more.
Insurance: The government has a threshold that we must meet for
insurance coverage, but it does not consider the rising costs. (Note:
According to TCC, “Insurance expenses rose by 40.8% (adjusted for
2022 dollars).”

2.

3.

There are many more examples, but for the sake of this testimony, I will limit them
to these three points.
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Bottom line: We are grateful for the government's support. However, I would like us
to be recognized as a paitnership—the same private/public partnership they
build/have with for-profit businesses. Recognize that without many of CBO’s crucial
services, our great state of Hawaii would be in dire straits.

Mahalo for your time. I appreciate you allowing me to share my mana’o.

Respectfully submitted, Deborah Spencer-Chun



Tatiana Bertolino 

Oral Testimony for SW 326 Social Welfare as a Social Institution 

Dr. Kevin Thompson 

House Bill 244 

3/12/25 at 1:10 pm 

Aloha, Chair Dela Cruz, Vice Chair Moriwaki, Chair San Buenaventura, Vice Chair 

Aquino, and esteemed committee members. My name is Tatiana Bertolino, and I am a Bachelor 

of Social Work student at the University of Hawai'i at Mānoa. I am grateful for the opportunity to 

testify before you today in strong support of House Bill 244, which seeks to increase funding for 

the Department of Human Services to collaborate with community-based organizations in 

addressing the ongoing need for social services in Hawaii. 

Many individuals in our state—especially those experiencing homelessness, individuals 

with intellectual and developmental disabilities, and people with mental health or substance use 

disorders—rely on the services provided by community-based organizations. However, despite 

the significant need for these services, funding for CBOs has stagnated, and many organizations 

are struggling to provide the level of care that our communities desperately need. 

The reality is that government contract rates for services have not kept pace with the 

rising cost of providing essential care, particularly as the cost of living in Hawaii continues to 

climb. As a result, many CBOs, including those providing critical services for individuals with 

co-occurring disorders, survivors of domestic violence, and individuals experiencing 

https://classroom.google.com/c/NzQyMTk5MjQ4NDM3


homelessness, are being forced to reduce services or, in some cases, cease operations entirely. 

This not only puts tremendous pressure on these organizations, but it also leaves individuals and 

families without the support they need to overcome the barriers they face in achieving stability 

and independence. 

The funding increase proposed in HB 244 is essential for ensuring that CBOs can 

continue to deliver high-quality, effective services to our community members. This bill will help 

bridge the gap between the demand for services and the capacity of these organizations to meet 

that demand, ensuring that Hawaii’s most vulnerable populations are not left behind. 

One area that particularly resonates with me is the need for more residential and 

outpatient services for individuals with co-occurring mental health and substance use disorders. 

Many individuals experiencing homelessness in Hawaii face both of these challenges, yet there is 

a significant shortage of services that provide integrated care for both conditions. Expanding 

funding for these programs will provide long-term support for individuals in need, ensuring that 

they receive the comprehensive care they require to recover and regain stability. 

In closing, I strongly support HB 244 and urge the committee to approve this bill. By 

increasing funding for the Department of Human Services to collaborate with community-based 

organizations, we can address the immediate service gaps we face but also contribute to a more 

sustainable, equitable future for our community. 

Thank you for your time, consideration, and commitment to serving our community.  
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Comments:  

This is an interesting topic, the state collaborating with other organizations and especially when 

they mention Maui.  Are the social workers that working for the state really caring their share of 

the load?  Or do they have a set number of clients say 60 or 120, but they don't realize that the 

person doesn't need their constant assistance as in the beginning?  And they could pickup other 

clients when their clients no longer need their services.   

In the 1990s-early 2000s, before I worked as a state employee, I helped setup statewide mental 

health conferences.  When the Mental Health Kokua staff didn't realize that such a conference 

needed to be setup by peers, it was turned over to me to contact everyone within little over a 

month and provide air transportation for at least 10 people traveling from each island.  Due to the 

short time period, I contacted the clubhouses located in 10 locations of our islands and the 

Community Mental Health Centers, such as the Maui County who ran the mental health services 

for 3 islands.  Sadly, the head social worker who had been there for decades told me, "I have to 

talk to the consumers?"  I was shocked, wasn't that their job and if at least 10 people could fly in 

from each county why wouldn't a social worker/case manager want to help those that were 

improving and showed potential in wanting to learn? 

The graduates of the Hawaii Certified Peer Specialists program ran into so much resistance by 

CMHC staff, in fear that they would take their jobs.  There were 2 positions at 8 centers, totaling 

16, but only about 10 were filled and the peers chosen had substance abuse issues from my first 

class training, who had waited on a list for over a year.  One CMHC hired a HCPS from their 

own program but chose the person with multiple personalities, that even I had a hard time talking 

with once she became stress with the job and did only transportation for 10 people.  This was not 

supposed to be the job duty in recovery.  I had to explain to a new Community Director what the 

HCPS responsibility was for the entire CMHC, to be a role model and she called me weekly for 

assistance and couldn't understand why this person was hired by the previous director.  To make 

sure the program failed? 

On another island, the CMHC staff felt that none of the people they served were qualified to take 

the HCPS training.  Although they were probably the first to get a program from the continent, 

known to be a home away from home for the rest of their lives.   

The staff of the Community Mental Health Centers (CMHC) all needed to be retrained as to how 

to support HCPS, but they were so against the Recovery Model when I was there from 2005-9.  I 

was the first to be let go for budget cuts in 2008, as an exempt employee, after passing the 



Federal Mandate in 2006, not just for the Hawaii State Hospital but the community plan created 

by Dr. Tom Hester!   
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Comments:  

Please pass this bill. The community based organizations working with DHS provide essential 

services filling the gaps where DHS is unable to fulfill their responsibilities. Without these 

contracts the safety net does not exist. Thank you. Laurie 
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Comments:  

In support of this bill.  
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Submitted By Organization Testifier Position Testify 

Johnnie-Mae L. Perry Individual Oppose Written Testimony 
Only 

 
 
Comments:  

These "safety net" programs do not encourage people to meet their full potential, instead they 
become DEPENDENT on programs like this!! This is NOT AN ENTITLE benefit, and this 
programs goes back to several generations! 

For this reasons, I OPPOSE HB100/SB123 
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