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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division {DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System {H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 

Section: Introduction and Summary 
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B. Summary 
During H4 implementation in October 2024, Conference Room Pilot (CRP) activities continued to be the primary focus along with discussions throughout all 
modules to make progress. Reviews, discussions, and updates for the Initial Deployment Plan, Internal Controls and System Security Plan, Project Plan, and 
any remaining deliverables and Deliverable Expectation Documents (DEDs) continued to take place. The total count for FSD submissions during the month of 
October remained static with some modules reengaging in delivering remaining FSDs. There were activities to update the Project Plan and balance the 
resources in the Project Plan; it is expected to be resubmitted soon. The previously proposed "new" Go-Live date of October 1st, 2024 has passed, and a 
more realistic Go-Live date that aligns with the current project status and available resources must be established to move forward effectively. A carefully 
constructed Project Plan is a key factor in achieving the project objectives. 

The following challenges continue to be observed and are factors in the project delay: the lack of a project-plan and, directly related, the lack of a realistic 
and firm Go-Live date, the backlog of pending deliverables, the lack of knowledge transfer/training on H4 and WRICEF developments, the ongoing need to 
update Process Design Documents (PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the 
unavailability of the Financial/Integration role, and needing more time for the re-discovery of DOTH requirements and processes as new consultants must 
spend substantial time understanding DOTH business needs due to the departure of previous consultants. 

CRP sessions continued this month for Logistics and Accounts Payable, while new sessions were initiated for Fixed Assets, Funds Management, Grants 
Management, and FHWA. These sessions are instrumental in familiarizing DOTH with the H4 system, providing insights into its solution design, functionality, 
and operational procedures. Compared to last month, this month's CRP sessions were conducted more effectively, demonstrating improvements in both 
coverage and focus on DOTH-specific processes and requirements. Despite this progress, the H4 Project Team is encouraged to maintain a strong emphasis 
on aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should always prioritize addressing DOTH's unique 
needs over exploring generic SAP processes or standard system features. 

CRP sessions are currently scheduled through November. The acceptance criteria defined in the Deliverable Expectation Document (OED) for CRP includes 
the presentation and demonstration of prototypes with all standard and WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and Forms) 
developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (POD). However, some developments, especially 
WRICEF items, are not yet ready and still require additional analysis and discussion. In order for the project to prevent further delays, greater efforts to 
finalize WRICEF must occur concurrently with the CRP sessions. This adds complications and challenges to successfully complete CRP sessions on time and 
with the required level of detail. Additionally, because of questions and discussion points arising from the sessions, IV&V anticipates that CRP will continue 
into December and possibly into next year. 

CRP sessions overall lead to more communication and interactions between modules. The current solution footprint involves a complex data flow between 
modules, making it crucial to ensure that all components integrate seamlessly to support DOTH business processes effectively. For instance, FHWA 
requirements involve multiple business functions, including non-labor processes such as Purchase Requisitions, Purchase Orders/Contracts, AP Invoices, AP 
Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii Information Portal (HIP) Interface and Payroll, as well as 
FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to recognize this complexity and identify a resource to champion integrating 
multiple modules and bridging various business domains to satisfy DOTH's comprehensive requirements by coordinating consultant activities, resolving 
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disputes, and formulating optimal solution designs. More active involvement from Si's leadership would greatly benefit the H4 Project in coordinating daily 
project management to strengthen communication, information sharing, resource management, and teamwork among consultants. Having proactive 
leadership would alleviate some of the challenges continuously observed due to siloed work practices. 

As suggested previously, utilizing meeting minutes and documentation would enhance clarity, ensure follow-through on action items, and contribute to 
more productive discussions and decision-making throughout the H4 implementation. The meeting agenda has been typically shared before meetings begin; 
however, there still needs to be more documentation of discussions and meeting minutes with actionable tasks on a centralized platform such as Teams. 
Adopting this approach will streamline project execution, prevent miscommunication, foster accountability among all team members, and ensure all this 
critical information is easily accessible to everyone. This practice will mark a significant step toward improving project management and effectively driving 
overall progress. 

There were no specific Functional Specification Documents (FSDs) meetings, however FSD related activities and discussions continued to take place in 
regular meetings for some modules or during their respective CRP sessions. As of the end of October 2024, there has been no change since May 2024, 140 
FSDs were submitted for review with DOTH conditionally approving 113 of them. There are a few FSDs expected to be submitted in November due to the 
busy CRP sessions scheduled for that month. It is critical for the H4 Project Team to identify, verify, and document all functional specifications meticulously 
in alignment with DOTH's specific requirements. There have been insufficient details or unclear information from some dependent work products, such as 
the Process Design Documents, the Data Conversion Plan, the Requirements Traceability Matrix, and the Fit/Gap Analyses, which initially prolonged the FSDs 
discussion and development process. The H4 Project Team has discovered that some process flows documented in the PDDs were found 
incorrect/incomplete, and PDDs consequently should be updated. 

Initially, the walkthrough review of Configuration Design Documents (CDDs) was planned to occur once the majority of FSDs were completed, however, it is 
now recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside FSDs, rather than waiting until most FSDs are finished. 
This approach is proposed because CDDs cover the configuration of standard functions crucial for establishing a system baseline and addressing solutions for 
over 480 requirements in Wave I (approximately 55% of the total Wave I requirements), which can be delivered without WRICEF. At present, CDDs activities 
have been continuously postponed and CDDs have not been discussed as the current focus remained on CRPs. It is also advised to avoid granting further 
conditional approvals for deliverables that could potentially lead to rework or require subsequent corrections. 

A lack of Knowledge Transfer (KT) or training sessions to close the knowledge gap have been brought up by DOTH at various times throughout the project. SI 
is currently compiling a comprehensive document detailing the history and activities related to Knowledge Transfer, aimed at supporting future meetings 
and discussions. However, as of this report, there have been no DOTH-specific KT or training sessions at the level of detail DOTH needs to acquaint 
themselves with H4 functions, terminology, and processes. Additionally, no structured training materials tailored to DOTH have been provided; training 
materials would significantly benefit DOTH team members in becoming familiar with the H4 functions and enhancing their skills with the new system. While 
CRP sessions may facilitate some informal knowledge transfer, it is essential to have formal KT /Training equipped with reference materials that the DOTH 
team members could use for further self-training and knowledge retention . A lack of training and materials has substantially impacted DOTH team members' 
ability to actively participate in meeting discussions and contribute to the H4 Project's goals. In most cases, DOTH members are struggling to connect the 
familiar processes of the existing DOTH system with the new processes of the H4 system. This delay in understanding the new H4 processes raises the risk of 
mistakes and slows efficiency when evaluating project deliverables. Therefore, there is a pressing need to prioritize the development and delivery of 
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comprehensive training sessions and materials to equip DOTH team members with the skills and knowledge required for the successful execution of H4. 

Although SI states that they are preparing training materials for end users, it is apparent that DOTH project team members immediately require structured, 
DOTH-specific training accompanied by detailed training guides during project development. While the H4 system is not yet fully configured or developed, 
numerous functionalities have been configured and are available for trial. Therefore, DOTH team members are encouraged to proactively explore the H4 
system using the CRP scripts created for CRP scenarios. This initiative will accelerate the knowledge transfer process, which SI will provide, and help DOTH 
users become familiar with the H4 system more quickly. It will also help them to identify areas where they might need additional guidance or support from 
the SI. 

Unit testing will take place after the CRP sessions and it will be split into three separate sessions, based on the approved change order, standard 
functionality, WRICEF, and End-User Roles and Authorizations; each of which will be tested separately at different times. However, it should be noted that 
this approach may lead to inefficiency, retesting, and the potential for missing critical requirements. It is crucial for the H4 system to meet all requirements 
satisfactorily, whether they involve WRICEF or standard functionalities. DOTH and SI should collaborate closely to manage and execute unit testing in a 
manner that mitigates these risks. Comprehensive testing aligned with all business processes and all requirements specified in the RTM is recommended to 
ensure thorough validation of all functionalities. 

With most meetings being conducted on line via Teams and the project extending well beyond the initially anticipated timeline, it has become apparent that 
maintaining full engagement and active participation throughout each meeting is challenging for many participants. Additionally, there has not been an 
onsite meeting for an extended period of time. To address these challenges, it is recommended that H4 Project Team identify ways to enhance participant 
engagement during CRP, including interactive discussions, questions and answers, real-time feedback and consider increasing the frequency of onsite 
meetings as needed. This approach can help foster stronger collaboration and facilitate quicker and more effective progress on the project. 

SAP will end mainstream maintenance for SAP Solution Manager by the end of 2027, replacing it with SAP Cloud ALM. This change is agreed upon by DOTH 
and SI, with a change order in progress to propose and approve it formally. Similarly, SAP will end maintenance for SAP Process Integration (Pl) and Process 
Orchestration (PO) by 2027, to be replaced by SAP Integration Suite. DOTH has requested this software upgrade to comply with contractual terms for 
replacing obsolete software and avoid any additional costs and efforts in the future. However, the SI team has expressed concerns that implementing this 
upgrade at the current stage-where significant work has already been completed on Pl and PO-could potentially delay the Go-Live date. A steering 
committee meeting was held to discuss this matter, and it was agreed that SI would conduct an analysis of the impact and check the feasibility of this 
upgrade. Once the analysis is completed, DOTH and SI would resume the discussion for this potential change. In response to DOTH's request on upgrading 
the H4 system to the newest version, SI suggested that the most stable version to perform functions for DOTH's requirements should be the target upgrade 
build and an upgrade is expected to be performed prior to the start of testing. 
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IV&V Dashboard - Subject Category 
Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard - Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budpt Vs. Inception to Date (ITD) Expenditure 

Total Budget $10,955,000 

ITD Expenditure 
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post-Go-Live support): TBD 
• Completed Months: 43 
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TBD 
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May-24 Jun-24 Jul-24 Aug-24 Sei>-24 Oct-24 Nov-24 Oec-24 

•• 
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H4 is currently in the Explore and Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 {SBP) activities are on hold until the Wave 1 
Project Plan is completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 

• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production : Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 

Section: IV&V Dashboard 
lll Page 



 
 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management, and 
contract management. It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

Feedback/Mltlptlon/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan were not 
accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated 
project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the 
project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such 
as the dates and % completion need to be corrected . 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan . There will be a follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates. 
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and inefficiency. The project meetings are 
not being held cohesively and the project focus is scattered . 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no update to the 
Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project Plan/Implementation Schedule still has 
not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for further 
review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be completed 
based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project Plan. They are in the 
process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an important 
deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the completion of 
this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and resource 
assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation Schedule 
and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion . 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion . 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in the 
process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding automatic 
scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet. 

Feedback/Miti 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
(SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning {SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 

B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mltlptlon/Updates 

lmDact 

(M) 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential 
roles that are still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration 
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both 
the interview responses and the assessment. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: One additional consultant covering GL/ AP/CO/FAM IS Interface left the project in October. SI is in the process of filling in the vacant positions and 
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, 
and GL/AP/CO/FAMIS Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on 
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are 
Financial/Integration Lead, FA, and GL/ AP/CO/FAM IS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place 
properly and DOTH had to reiterate its processes and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and 
they need to be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by 
DOTH, but will not join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the 
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of 
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI 
Leads could have miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that 
the H4 Project Team worked on during many FSD sessions. 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different 
tasks between modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective 
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred 
to another consultant or future sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being 
managed. This may lead to prolonged development time for the end-to-end integrated solutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions 
and comments. 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-01 
A DOTH System Accountant departed DOTH, therefore the H4 Project. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
10/31/2024: It is recommended that DOTH prioritize identifying and onboarding a replacement System Accountant as soon as possible. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mltlptlon/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
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D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mitiption/Updates 
The risks and issues of the H4 Project need to be more proactively managed and respective SM Es should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found . 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved . 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved . 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
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Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved. Older items, in particular, need better follow up. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 

E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240525-03 
OCM activities are limited because OCM is currently waiting on other deliverables, such as Project Plan, to be able to make progress. 

Feedback/Mltlptlon/Updates 
5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM is identifying super users for CRP sessions and working on 
BPML. 
6/30/2024: OCM has been preparing Realize and CRP Kickoff meetings and identifying CRP sessions participants. 
7/31/2024: The OCM team is currently facilitating Conference Room Pilot sessions, where they simulate DOTH scenarios to test the effectiveness of the H4 
systems and processes. These sessions provide valuable insights and participant feedback, helping the H4 Project Team identify potential issues and gaps 
before moving onto Unit Testing. 
8/31/2024: The OCM team continued to assist with CRP sessions and provide support with changes using tools such as a "cheat sheet," where DOTH's current 
terminology is mapped to H4 systems' terminology. 
9/30/2024: The OCM team continued to support the CRP sessions and work on FAQ compilation and preparation of Knowledge Transfer activities. 
10/31/2024: OCM activities have focused on CRP facilitation, FAQ, and Knowledge Transfer Plans. 
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F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mitiption/Updates 
It is recommended : More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the POD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation. 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi-module integration 
will need more effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution. 

G. Subject Category: Contract Management 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP 
Cloud ALM. 

Feedback/Mltlptlon/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud 
ALM. Further details will be discussed and finalized later and change order will be prepared accordingly. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-03 
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP Pl and PO. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this project scope or immediately transition to SAP Integration 
Suite. 
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Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed 
that in order to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any 
other relevant factors that might impact the project schedule. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-04 
DOTH has requested an upgrade to the latest version of the software, as the existing H4 system is currently several versions outdated. 

Feedback/Mltlptlon/Updates 
10/31/2024: SI plans to perform a software update before testing starts. 

H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. It will impact contract 
management scope and cost too. 

It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 
8/31/2024: There was minimal progress made with FSDs, with a primary focus on CRPs. 
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancing CRPs. 
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions. 

I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document {COD). DOTH had questions on the CDDs, 
however not all modules contained detailed enough answers for DOTH to understand them. 

Feedback/Mitiption/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: COD review meetings have not been scheduled or held yet. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: No activities related to CDD occurred. 
11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to CDD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to CDD occurred. 
8/31/2024: No progress was made. 
9/30/2024: No progress was made. 
10/31/2023: No progress was made. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-231231-01 
It is observed that technical consultants generally do not participate directly in FSD meetings. 

Feedback/Mltl 
It is recommended that technical consultants also participate in FSD meetings to ensure the technical consultants have a uniform understanding of 
requirements together with the SI functional consultants and DOTH SM Es. Facilitating direct communication could help minimize the need for rework or fixes 
during system configuration and implementation caused by misunderstandings of development requirements. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: A technical consultant has begun participating in report FSD sessions, assisting and collaborating with functional consultants to review and 
complete Report FSDs. It is recommended that the technical consultant expands meeting attendance to other FSD meetings besides reports to ensure 
uniform understanding of the requirements. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2024: A technical consultant attended the FSD report meetings. It is recommended that technical consultants be directly involved in other types of FSD 
meetings as well. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. Most efforts and activities are focused on CRP sessions. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements, instead much of the time is allocated to 
generic business scenarios and system showcases. 

Feedback/Mltlptlon/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and 
available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be further delayed. 
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA. 

J. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

Feedback/Mltlptlon/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
3/31/2023: New discoveries on reports requ irements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEF reports. 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 
10/31/2024: Additional details are discussed and some re-discovery is taking place in most modules. 

K. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 

Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mitiption/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure 
comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was made in a few 
modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 
10/31/2024: The discussion about data conversion continued, particularly with MVSO. 

L. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 

Feedback/Mltlptlon/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited. To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to 
aid recollection and document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting 
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mltlptlon/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the POD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the POD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 

M. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 

Issue 

ORI ID: 1-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mltlptlon/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 
9/30/2024: No progress has been made. 
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to 
familiarize themselves with the system and receive assistance from SI as needed. 

N. Subject Category: Production Migration 

Production Migration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-211028-07 
The Initial Deployment Plan was delayed and has not been completed. 

Feedback/Mitiption/Updates 
It is recommended that SI complete the deliverable as soon as possible. 
11/18/2021: No major updates. 12/2/2021: No major updates. 
12/31/2021: No major updates. 1/31/2022: No major updates. 2/28/2022: No major updates. 3/31/2022: No major updates. 4/29/2022: No major updates. 
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Production Migration: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2022: No major updates. 6/30/2022: No major updates. 7/31/2022: No major updates. 8/31/2022: No major updates. 9/30/2022: No major updates. 
10/31/2022: SI stated that they will follow up and get back to DOTH with updates. 
11/30/2022: No major updates. 
12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH. 
1/31/2023: No major updates. 2/28/2023: No major updates. 3/31/2023: No major updates. 4/30/2023: No major updates. 5/31/2023: No major updates. 
6/30/2023: No major updates. 7/31/2023: No major updates. 
8/11/2023: SI submitted the DED. 
9/30/2023: No major updates. 
10/31/2023: DED is approved. 
11/30/2023: No major updates. 
12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions and comments. 
6/30/2024: DOTH has reviewed the initial deployment plan, responded with comments, and has requested a revised document that includes comprehensive 
responses and complete details. 
7/31/2024: SI has provided a revised version of the Initial Deployment Plan, and DOTH is currently in the process of reviewing it. 
8/31/2024: Multiple meetings were held to discuss Initial Deployment Plan and the questions, comments, and answers posted in the document. 
9/30/2024: No major updates. 
10/31/2024: SI submitted an updated Initial Deployment Plan on 10/16 and DOTH responded with comments and questions on 10/29. There will be a meeting 
to discuss the document on 11/1. 
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IV. Meetings and Discussions Participated for the Month of October 2024 
Meetings and Discussions 
Meeting ID Meeting 

Date 

M241001-1 10/1/2024 

M241001-2 10/1/2024 

M241002-1 10/2/2024 
M241002-2 10/2/2024 

M241002-3 10/2/2024 

M241002-4 10/2/2024 
M241002-5 10/2/2024 

M241003-1 10/3/2024 
M241003-2 10/3/2024 

M241003-3 10/3/2024 
M241003-4 10/3/2024 

M241004-1 10/4/2024 

M241004-2 10/4/2024 

M241007-1 10/7/2024 
M241007-2 10/7/2024 
M241009-1 10/9/2024 

Meeting Title Meeting Description 

FHWACRP A FHWA CRP was held to demonstrate and discuss straight forward splitting: 
creating a project by Excel upload, entering a budget by Excel copy and paste 
including regular WBS and In Kind Statistic Key Figures. 

Discuss Logistics - Taxes and Freight A meeting was held to review and discuss how to process taxes and freights in H4: 
option 1 - All inclusive price, option 2 - Item price with different line items, option 
3 - Price is captured as a single line item with tax code and freight updated as item 
attribute, option 4 - Price is captured as a single line item with tax code and freight 
updated as item attributes using a nonstandard solution. 

Cont'd - Discuss GL A meeting was held to review and discuss AR reconciliation GL accounts in H4. 

FHWACRP A FHWA CRP was held to demonstrate and discuss PRs, POs, Contracts, Invoices, 
and reports to check the status of Budget, Encumbrances and Actuals. 

Internal debrief - CRPs An internal DOTH meeting was held to discuss the FHWA CRP and review related 
feedback. 

Discuss Fixed Assets A meeting was held to review and discuss Asset PO Payment Report. 

Discuss CRP - H4 JA process design A meeting was held to review and discuss JA / PSD / HWY Info Sheet. 
questions Internal 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FHWACRP A FHWA CRP was held to demonstrate and discuss PRs, POs, Contracts, Invoices, 
and reports to check the status of Budget, Encumbrances and Actuals. 

Weekly FM Budgeting Discussion A meeting was held to discuss FM Availability Control on CIP, O&M, and SMP. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

FHWACRP A FHWA CRP was held to demonstrate and discuss how H4 processes FHWA billing: 
resource related billing, debit memo request, approve, reject, and reports. 

Weekly MVSO GM Discussion A meeting was held to review and discuss Grants data conversion: AGA FFY25 
Projects. 

Discuss SAP Spaces and Pages A meeting was held to discuss new features SAP Spaces and Pages. 

Discuss Fixed Assets A meeting was held to review RTM requirements for future CRPS. 

AR CRP - AR Invoice to payment A FHWA CRP was held to demonstrate and discuss merging customers and 
Dunning letters. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M241010-1 10/10/2024 

M241010-2 10/10/2024 

M241010-3 10/10/2024 

M241010-4 10/10/2024 
M241010-5 10/10/2024 
M241011-1 10/11/2024 
M241014-1 10/14/2024 

M241014-2 10/14/2024 

M241015-1 10/15/2024 

M241015-2 10/15/2024 

M241015-3 10/15/2024 

M241016-1 10/16/2024 

M241016-2 10/16/2024 

M241016-3 10/16/2024 

M241017-1 10/17/2024 
M241017-2 10/17/2024 

M241017-3 10/17/2024 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Meeting Title Meeting Description 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss DED 55 & DL 17 An internal DOTH meeting was held to review and discuss Internal Control and 
System Security. 

Cont'd - Discuss Fixed Assets & EGS A meeting was held to review and discuss FA requirements: FA026, FA037, FA038, 
FA039, FA044, FA045, FA060, and FA071. 

Cont'd - AR CRP - AR Invoice to payment An AR CRP was held to demonstrate and discuss Dunning Letters. 

Discuss GL A meeting was held to review and discuss GL accounts for AR reconciliation in H4. 

FM Budgeting CRP A FM Budgeting CRP was held to demonstrate and discuss CIP budget upload. 

H4 Steering Committee - Discuss H4 Issue A Steering Committee meeting was held to discuss software upgrades for Process 
#100 - Interfaces Integration (Pl) and Process Orchestration (PO) and Solution Manager. 

Discuss AP A meeting was held to review and discuss Aging Start Date, Variants, SFX Line 
Numbers, and FAMIS Supplier Numbers. 

Discuss Fixed Assets A meeting was held to review and discuss Requirements Traceability Matrix: 
FA060, FA071, FA079, and FA085. 

Weekly AR Discussion A meeting was held to review and discuss Dunning Letter dates for physical mail, 
its process, and solution design with the demo. 

FM Budgeting CRP An FM Budget CRP was held to demonstrate and discuss Project Data Sheet {PSD) 
and A-15. 

Logistics CRP Demo - Requisitions A logistics CRP was held to demonstrate and discuss purchase requisition creation, 
change, and display: Exempt PR with multiple lines. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss BUS and Emergency projects for the 
Discussion next CRPs. 

Discuss HCM - TM Processes A meeting was conducted to clarify timesheet and overtime assignment 
requirements with FSDs. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Logistics CRP Demo - Requisitions A logistics CRP was held to demonstrate and discuss purchase requisition creation, 
change, display, and AP invoice payment process. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M241017-4 10/17/2024 

M241018-1 10/18/2024 

M241018-2 10/18/2024 

M241021-1 10/21/2024 

M241021-2 10/21/2024 

M241021-3 10/21/2024 

M241022-1 10/22/2024 

M241022-2 10/22/2024 

M241023-1 10/23/2024 

M241023-2 10/23/2024 

M241024-1 10/24/2024 
M241024-2 10/24/2024 

M241024-3 10/24/2024 

M241024-4 10/24/2024 

M241024-5 10/24/2024 
M241025-1 10/25/2024 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Meeting Title Meeting Description 

MVSO CRP Demo A GM CRP was held to demonstrate and discuss Grants to Reimbursement: review 
of grant master data creation, display grant 402 / 402PA, accounting entries, and 
expenditure reimbursement request process. 

Cont'd - Discuss HCM - TM Processes A meeting was held to review and discuss HIP files mapping and upload process, 
emergency overtime workflow, and organization structures. 

Logistics CRP Demo - Requisitions A logistics CRP was held to demonstrate and discuss purchase requisition/order 
creation, change, display, and AP invoice payment process, and transaction codes. 

Cont'd - Discuss HCM - TM Processes A meeting was conducted to review and discuss weekly versus semi-monthly 
timesheet layouts and their impact. 

Discuss Fixed Assets A meeting was held to review and discuss the requirement FA085 and Asset PO 
Payment report. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss how DOTH creates 
projects, uploads them to H4, generates waterfall funding table data, and uploads 
that data to H4. 

Discuss GL A meeting was held to demo and discuss GL master data, AR reconciliation 
accounts, GL periods, and standard GL functionalities. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss the creation of In-Kind 
and utility agreement projects and waterfall funding tables. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss the creation of In-Kind 
projects, waterfall funding tables, and detailed processes. 

Weekly MVSO GM Discussion A meeting was held to review and discuss grants data conversion for sponsored 
programs and grants and reimbursement request process including HWYAC 
reports, memos and the supporting documents - Excel spreadsheet schedules. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly AR Discussion A meeting was held to review and discuss enhanced cash journal demo, TOR, 
deposit slip, and RTM AR0G0. 

Logistics CRP Demo - Requisitions A logistics CRP was conducted to demonstrate and discuss purchase requisition 
detail reports and data inquiries. 

Discuss DED 55 - Final System Testing A meeting was held to review DED 55-Final System Testing. 

Discuss Logistics A meeting was held to discuss the upcoming Peard CRP sessions. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M241025-2 10/25/2024 

M241028-1 10/28/2024 

M241028-2 10/28/2024 

M241028-3 10/28/2024 

M241028-4 10/28/2024 

M241029-1 10/29/2024 

M241029-2 10/29/2024 

M241030-1 10/30/2024 

M241030-2 10/30/2024 

M241030-3 10/30/2024 

M241031-1 10/31/2024 
M241031-2 10/31/2024 

M241031-3 10/31/2024 

M241031-4 10/31/2024 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Meeting Title Meeting Description 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss budget creation and 
upload for BUS, Emergency, In-Kind Service, County and In-Kind projects. 

Cont'd - Discuss HCM - TM Processes A meeting was held to review and discuss Timesheet processes: weekly and semi 
monthly timesheet layouts, CAT process, Payroll inbound interface, and time entry 
validation. 

Logistics CRP Demo - PCard A logistics CRP was conducted to demonstrate and discuss Peard maintenance 
processes including Peard data, bank statement, and Peard transactions. 

Fixed Assets Workflow CRP Demo A FA CRP was conducted to demonstrate and discuss workflows for asset disposals 
and asset transfers. 

Discuss H4 Right-Of-Way Reporting A meeting was held to discuss the ROW requirements. 
Requirements 

Cont'd - Discuss HCM - TM Processes A meeting was held to review and discuss Timesheet entry validation rules for 
meals, overtime, labor/non labor, etc. 

Logistics CRP Demo - PCard A logistics CRP was conducted to demonstrate and discuss email notification for 
Peard Adm in to perform reconciliation how to reconcile Peard transactions against 
Purchase Requisitions. 

Fixed Assets Workflow CRP Demo A FA CRP was conducted to demonstrate and discuss workflows for asset 
disposals, transfers, lease asset master data, and missing asset and lease fixed 
asset reports. 

Weekly FM Budgeting Discussion A meeting was held to review and discuss SMP vs. CIP project, reports, and 
budgets processes. 

Logistics CRP Demo - PCard A logistics CRP was conducted to demonstrate and discuss reconciliation of Peard 
transactions against the bank statements. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Software Upgrade An internal DOTH meeting was held to discuss software upgrades for SAP Solution 
Manager and Process Integration (Pl) and Process Orchestration (PO). 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss BUS and Emergency project for the 
Discussion upcoming CRP sessions. 
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Meetings and Discussions 
Meeting ID Meeting Meeting Title Meeting Description 

Date 

M241031-5 10/31/2024 Discuss GL A meeting was conducted to review and discuss the opening and closing periods 
for different modules, adjustment periods, and the management of various 
transaction types for posting. 

M241031-6 10/31/2024 Discuss AP A meeting was held to review and discuss Service Dates in AP invoices. 

V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID Submission Note 
Date 

IWl.0 IV&V Management Plan N/A N/A 4/20/2021 
IW2.0 IV&V Project Schedule N/A N/A 4/20/2021 

IW5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 4/24/2021 
- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 5/14/2021 

IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 6/3/2021 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/ #2 6/2/2021 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 6/17/2021 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 7/11/2021 
IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 8/2/2021 
IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 8/13/2021 

IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 9/5/2021 
IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 9/21/2021 

IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 10/2/2021 
IVV5.03 Verification and Validation of Project Deliverables Business Process Wave 1/ #12 10/6/2021 

- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

IVV5.05 Verification and Validation of Project Deliverables Communication Plan Wave 1/ #8 10/6/2021 
- Communication Plan 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.05 

IVV3.06 

IVV5.06 

IVV5.08 

IVV4.06 

IVV5.07 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.11 

IVV4.11 

IVV3.12 

IVV4.12 

IVV3.13 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Sep 2021) N/A N/A 
Mid-Month Assessment (Oct 2021) N/A N/A 
Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 
- Chart of Accounts Design 

Verification and Validation of Project Deliverables Enterprise Structure Wave 1/ #17 
- Enterprise Structure Design Documents Design Documents 

Monthly Project Assessment Report (Oct 2021) N/A N/A 
Verification and Validation of Project Deliverables Master Data Design Wave 1/ #18 
- Master Data Design Documents Documents 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1/ #19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 
Verification and Validation of Project Deliverables Interface Plan Wave 1 / #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 
Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 
Verification and Validation of Project Deliverables 

Data Conversion Plan Wave 1/ #22 
- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 
Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/ #24 
- Technical Infrastructure Plan/Design Plan/Design 

Mid-Month Assessment (Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 
Mid-Month Assessment (Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 
Mid-Month Assessment (Apr 2022) N/A N/A 

Monthly Project Assessment Report (Apr 2022) N/A N/A 
Mid-Month Assessment (May 2022) N/A N/A 
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Submission 
Date 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

5/17/2022 

5/28/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IVV4.17 

IVV3.18 

IVVS.18 

IVV4.18 

IVVS.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVVS.12 

IVV3.21 

IVV4.21 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (May 2022) N/A N/A 

Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 

Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 
Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 
Mid-Month Assessment (Sep 2022) N/A N/A 

Monthly Project Assessment Report (Sep 2022) N/A N/A 
Mid-Month Assessment (Oct 2022) N/A N/A 
Verification and Validation of Project Deliverables Functional Specification Wave 1/ #27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1/ #20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 
Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 
Verification and Validation of Project Deliverables Requirements Traceability Wave 1/ #16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2023) N/A N/A 
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Submission 
Date 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

2/24/2023 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IVV4.33 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables Environment Preparation Wave 1/ #45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 

Verification and Validation of Project Deliverables Document Fit/Gap 
Wave 1/ #25 

- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/ #9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 2/ #12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

Monthly Project Assessment Report (Apr 2023) N/A N/A 
Verification and Validation of Project Deliverables Project Management Plan Wave 2/ #3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1/ #28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May 2023) N/A N/A 
Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 
Monthly Project Assessment Report (Aug 2023) N/A N/A 
Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/ #38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/ #37 
-Internal Controls and System Security Plan System Security Plan 

Monthly Project Assessment Report (Oct 2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2024) N/A N/A 
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Submission 
Date 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

3/4/2024 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IVV4.39 

IVV5.25 

IVV4.40 

IVV4.41 

IVV4.42 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1/ #23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1/ #47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
Monthly Project Assessment Report (Jul 2024) N/A N/A 
Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/ #34 
-Conference Room Pilot Iterations Iterations 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
Monthly Project Assessment Report (Sep 2024) N/A N/A 
Monthly Project Assessment Report (Oct 2024) N/A N/A 
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Submission 
Date 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

8/21/2024 

9/20/2024 to 

10/31/2024 

9/29/2024 

10/24/2024 

11/23/2024 

Note 

In Progress: The questions 
and comments for FA, FM, 
GM, PO CRPs have been 
provided. 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IVVS.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1/ TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1/ TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1/ TBD 

-Technical Final Documentations Documentations #46 

Verification and Validation of Project Deliverables Final System testing of each Wave 1/ TBD 

-Final System testing of each System module System module #48 

Section: IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1/ TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1/ TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID 

IVVS.55 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Communication Plan Wave 2/ #8 TBD 
Deliverables - Communication Plan 
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VII. Appendix 
A. Impact Definition 

Value I legend Description 

N/A 

No Impact 

Low 

Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

Description 

Not Applicable 

No Impact 

A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 

A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 
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C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 
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Subject 

D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Subject Category Description 

Documentation Identify and assess risks and issues in documentation deliverables. 

System Testing Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environment to 
production environment. 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 
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Term/ Acronym 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 
DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

Federal Highway Administration 

Finance (SAP "Fl"nance module) 

Fund Management 

Federal Motor Carrier Safety Administration 
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Term/ Acronym 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

JV 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Federal {FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 
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Term/ Acronym 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

O&M 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 
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Term/ Acronym 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

SME 

SMP 

SPO 

STIP 

swv 

TA 

TL 

TSD 

T&M 

UAC 

UCOA 

TDR 

TRN 

UNSPSC 

WBS 

WRICEF 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

E. Observation, Risk, and Issues List 
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Observation, Risk and Issues (ORI) 10/31/2024 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Revlew/r....« .... ORISOUrc:e ,,_ N 

0-210330-01 Observation M210330-1 3/30/2021 Schedule N/A Agressive Project The Prepare Phase was started in March 2021. The major DOTI-I/SI Closed N/A N/A PMO and IV&V should check and monitor project status 
andactivitiestoensuretheprojectisonschedule.June 
is the bo.isiest month for DOTH preparin1 for Fiscal Year 
endandSlshouldbecoanizantofitwhenschedulina 
theExplorePhasetasks. 

0-210407-01 Observation Emall--Ron-

2'!"°' 

0-210513-02 Observation Emall--Ron-
20210513 

0-210527-01 Observation Emall--Ron-
210527 

Manaaement 

4/7/2021 Resource N/A 
Manqernent 

4/29/2021 Resource N/A 
Manqernent 

4/29/2021 Schedule N/A 
Manqernent 

S/S/2021 Contract 
Manqernent 

S/S/2021 Tralnlngand 
Knowledp! 
Transfer 

S/S/2021 Resource PG 
Management 

5/12/2021 Trainin1and N/A 
Knowledae 
Transfer 

S/13/2021 Resource N/A 
Mana,ernent 

S/13/2021 Schedule N/A 
Mana,ernent 

5/14/2021 Trainlngand N/A 
Knowledp 
Transfer 

5/14/2021 Resource N/A 
Management 

5/27/2021 Quality N/A 
Management 

5/31/2021 Schedule N/A 
Management 

Plan and Go Live aetivitiesinthePreparePhasearetheProjectCharter,the 
Date ProjeetPlan,theCOmmunicationPlan,theProjectTeam 

Trainin1Plan,theProjectTeamTrainin&theCOADesian 
WOl'bhop, the Orpniution Chanae Manaaement Plan, and 
theENVPreparation. AftercompletionofthePreparePhase, 
startin1theE~plorephaseinJuneleavesonly13monthsto 
Go-1.iveandthisc:anbeanaaressiveprojectplan. 

Replacement of SI The profect manaaer, Matthew was replaced by John on 
Project Manqer 4/7/2021. Matthew was Involved In contract scope of work., 

project plan and discussions with DOTH until he left SI. 

lnproaressof 
ldentlfyln1S1 
OrpnlzatlonO!anae 
Manqernentlead 

SI Is cummtlytrylngto secure an Orpnlzatlon O!anae 
Manqernentleadpersonnel. 

Closed N/A N/A PMO and IV&V should check and monitor If there's a 
smoothtransltlonlnrolesandresponslbllltyofSIPM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Organization Cha nae Manaaement Lead wllljoln the Implementation team on 
brln,stheOrpnlzatlonChangeManacementLeadlnto 7/6/2021. 
theprojectassoonasposslbleaeoordln,tothestafflng 
plan(JuneJ. 

S/31/2021 

.,,.,,_.,, 

UpdatlncSlproject Sllscurrentlyupdatlngpro/ectplanwlthcorrectdateand SI Closed N/A N/A PMO and IV&V should check and monitor SI project plan S/14/2021: IV&V Mid Month Meetlnc: lv&V and DOTH 1111reed that the project plan should be S/31/2021 
plan resourceasslgnment."UpdatedProjectPlanand updates. dellveredassoonasposslbleforprojectmanagementandschedule.Permeetlng,expected 

FMSKk:lr.Off 
Meeting 

lmplementatlon Schedule" was returned to SI for more 
completed document with updates to dates and resource 
assignment.etc. 

Kick Off meeting was held on S/S/2021 and the presentation SI 
waswellorpnlzedanddellverednlcely. 

Closed N/A N/A N/A 

SAP 5/4 ERP Overall training went well, however there were some people DOTH/SI Closed N/A N/A There needs to be a process In place where participants 
Essential Concepts who couldn't log In and were not able to follow the training are monitored for questions or Issues durtngtralnlnc. 
for the DOT1i FMS and that was not addressed durtn, the training. There also There may need some aeneral training for MS teams 

were S!lme minor technlc:al dlfflculty with switching screen 
(ormayhavebeenswltchlngbetweenpresentatlondecks). 

Retirement of A key DOTH personnel, Chuck for HW\'ACwill retire in Dec DOTH 
HWYACResoumiin 2021. 
Dec2021 

GenericTrainin1 ProjectTeamTrainin1wereconductedbySlbasedonaeneric SI 
without focus of functionalitiesofSAP.However,Sl'spropos;ilstated 
DOTH requirements "Functional prvjectteam t1111inin1will take place il5a Explore 

activity,andwillbedeliveredbySlfunctionalconsultants. 
Thisisadifferentiator,becausethet1111inin1isnotcentered 
onaaenericsyrtemwithauniverseofcapabilities,butwillbe 
focusedonDOTH'ssvrtemfunctionalityil5delivered" 

In progress of SllscurrentlytrylngtosecureaSIPayroll/HR/Time& 
ldentlfylngSI Attendance Lead. 
PayrolVHR/Tlme& 
Attendance Lead 

presentatlon(lncludlngmeetlngsettln,ssetup, 
monltortngpartlclpants,shartngscreen, 
mutlng/unmutlngpartlclpants)usaae. 

Closed N/A N/A DOTHshouldensuretohave aprvperknowledge 
t1111nsfer and tr.msition to his successor. DOTH alre.idy 
hiredanotheremployeeandshe'sgettingt1111inedand 
prepared to be responsible for HWY AC maintenance and 
support. 

Closed N/A N/A SlprojectmalliQlerstatedthattherewouldbemore 
Discovery Workshop that will review and discuss OOTH's 
specificrequirementsandleamhowSAP's 
functionalities will meet DOTH's requirements. It needs 
tobeoonfinnedinwhichdeliverablethatthese 
workshopwillbeperfonnedintheplan. 

Closed N/A N/A The PayrolVHR/Tlme & Labor Leads are currently not 
ldentlfled and PMO and IV&Vshould check and monitor 
toensureSlbrtnpresourceslntotheproJectbyJuly 
acoordlnctothestafflngplan. 

updatedProjectPlandellverydatelsS/21/2021. 
S/2B/2021:Tlllsobservatlonbecameanlssue. 

Project Team ProJectTeamTralnlng (SI Wavel/Seq Id: 9} was started Closed N/A N/A PMO and IV&V should check and monitor to ensure SI DOT1i and SI agreed to skip the training plan since SI conducted the Pro)ect Team Training 
Training Plan wtthoutPro)ectTeamTralnlngPlanDocumentsubmlttedto dell\lers TeamTralnlnc Plan Document (SI Wivel/Seq already. 
document hasn't DOTH(SIWavel/SeqlD:10). 10:10). 
submitted by-SI. 

SAP Tennlnolotr, DOTH project team members stated that durtng the SAP DOTI-I/SI Closed N/A N/A SI consultants naad to learn and be more fam111ar with 
project team tralnin1 (Introduction to SAP), DOTH prvjact DOTH's business naqulrements alon1wlth DOTH's 
team members had dtfliculty understanding SAP's 
tanninol011Vandrelatin1SAP'stennlnologyandstandanl 
functlonstoDOTH'srequlrements.TllelntroductlontoSAP 
tralnlrqwasmo511ycentaredarvundSAPstandanl 
functlonalltyanddldnotstronglycorrelatetoDOTH's 
requinaments. 

tennlnology;indp111C11SS11sasllstedlnRFPandSl's 
propos;il. Also DOTH prvjact team members should 
learnandbamorafamlllarwithSAPtennlnol011lnas 
wall. SI should start to dive Into DOTH's requirements 
andoonductthetrainlngwlthDOTH'sspaclfic 
raqulraments,notonlypnertcSAPstandardfunctlons. 
Cl'OSlireferancaoftennlnolotr,(SAP&DOTH 
tennlnologyglossary]wouldhelpDOTllpro/ectteam 
members to understand howSAPfunctlonalltywlll work 
for DOTH's requirements. 

DOTH Project Team DOTH project team members stated that June through DOTH/SI Closed N/A N/A SI and 00TH should detennlne the busy season of the 
Avallablllty Septemberarethebuslestmonthsoftheyearandexpressed yearandtheavallabllltiesofSMEstoschedulethe 

ooncemsonproJectpartlclpatlon. Flscal(HWV-SFJlsthe 
buslestlnJuneandJuly,Budget{HWV-SBJlsthebuslestln 
September and October, and Project/G1111nts (HW\'-SMJ Is the 
buslestlnAugustandSeptember. EachdepartmentofDOTH 
haspartk:ularlybusytlmeslnayear,butnotallatthesame 
time. 

meetlngsaroundthoseavallabllttlesofSMEsfor 
efflclentandeffectiveuseofmeetlngtlmewithout 
Impacting OOTH's rqular business activity. DOTH 1s 
waiting for the Project Plan so that DOTH can schedule 
thelrtlmeacoordlncly. 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

S/31/2021 

.,,.,,_.,, 

SAP Support Website DOTHpurchasedSAPsoftwarellcense. AsofS/26,therels SI Closed N/A N/A It Is recommended that SI support and follow up with 9/2/2021: As of 9/2/2021, there Is no established account and access for SAP support website. 9/16/2021 
noestabllshedaecountandaceessforSAPsupportwebsite. 
IV&VbroughtupthatDOTlipurchasedsoftwarellcensesand 
thattheyshouldbeprovldedaceesstotheSAPsupport 
websitethatincludin1productinfonnation,troubleshootin1 
and direct SAP support. 

DelayinDeliverables AsofS/31/2021,thedeliverablesoftheCOmmunicationPlan, SI 
theChartofAccountsDesign,theBusinessProcess 
Organizational Change Management (OCM) Plan, the Project 
ManqernentPlan(PMP)andthePro/ectTeamTralnlrqhave 
not been submitted to DOTH or completed yet. They were 
dueonorpriortoS/31/2021,whichwastheendofthe 
Prepare Phase. 

SAP for 00TH to gain aca!SS to the SAP support website. SI stated that it wlll be available after Development environment Is Installed. 
9/8/2021:SlprovldedDOTHwithaecesstoSAPsupportwabslte. 

Closed Low N/A SI should complete the communication Plan, the Chart 6/3/2021: The New Tarret Dates for the following delive1111bles are set to by SI: 
ofAccountsDesign,theBusinessProc:essOrpnizational -COmmunicationPlan:6/11/2021 
ChangeManagement{OCM)Plan,andtheProject -ChartofAccountsDesign:7/2/2021 
Management Plan and submit to DOTH for review as - Business Process Orpnlzatlonal O!ange Management (OCM) Plan: 6/1:l/2021 
soonilSpossible. -ProjectManagementPlan(PMPJ:6/11/2021 

-ProjectTeamTraining:6/18/2021 

.,,.,,_.,, 

For DOTH Internal discussion Only 

Reference ID/DOC 

S/31/2021 

.,,.,,_.,, 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

S/31/2021 

.,,.,,_.,, 

9/16/2021 0-210923-01 

6/30/2021 0-210615-01 Closedandrecreiil:ed 
asl-210615-01 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 
M210527-1 5/31/2021 schedule 

Manasement 

6/10/2021 Schedule 
Management 

Modules 

N/A 

6/10/2021 Schedule N/A 
Management 

0-210610-03 Observation M2106W.1 6/10/2021 SOlutlonDeslgn N/A 

'"' Con1'1jjuratlon 

6/10/2021 Schedule N/A 
Management 

Observation, Risk and Issues (ORI) 10/31/2024 
Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

Pn:ijeetPlanand 
Implementation 

SChedule 

The final Project Plan/Implementation Schedule has not been DOTI-I/SI In Pn:,sress Hish N/A 51 should complete Project Plan/Implementation 
completed and submitted to DOTll. This is a foundational schedule as SCICll'I as possible. 
documentforapn:,jectmanasementandschedulinsandone 
ofthemostcriticaldeliverables.DelayinthePn:ijeetPlanand 
lmplementationSCheduleposedecreasedconfidencein 
beinaabletomeetthefinalGo-1.ivedate.Also,withoutthe 
Pn:ijeetPlanandthelmplementationSCheduleDOTHhas 
limitedprojectvisibilitvanditwillimpactscheduleand 
resourcemanaaement. 

ExploraWorkshop- TheElcplonaAs-lson-sltaworkshopsanascheduledforthraa 51 
hou15aachtoCOY11roneortwobuslnassaraas.Thasa 
51!S51onsmlahtnotbaenought1meforthn:i1111hravlawand 

Noon-slteoroff-sltasasslonsarascheduledforThu1'5day 
aftamoonsandFr1dayi;evanthoughDOTHstaffls;iwllabla 
andcontractll1'5anaaxpactedtobeavallableforworkdur1rq 
DOTHbusinesshoul'5. 

StartDataofEJcplore TheEJcplonaWorkshopthatlncludesAs-ls,To-lle., 
Woitshop RequlremenuAnalysrsarescheduledtostarton6/21/2fJ1.L 

JunelsthelastmonthofaF1scalYe11randltlsthebuslest 
month of the year and last couple weeks of June are the 
buslestweeksoftheyear. ldeally,Juneshouldhavebeen 
avoided for DOTH time consuming activities. If these 
actlvllleshadtobescheduledlnJune,ltcouldhaveatleast 
started In the flm week of June when SMEs were less busier 
than latter part of June. It was ob$erved that DOTH staff was 
notabletofullyfoc:usontheExploreWorkshopdueto 
lqlsiatlve deadline that DOTH had to meetfortheflscal year 

~•-
VPN COllnectlon VPN connection between SI AWS and DOTH Is belllll 

esuibllshedandtested.ltshouldthoroughlyrevlewedand 
testadforcompatlbllrtywiththe5tatenetworktoensureall 
expectedfeaturesarefunctlonlngproperly,lncludlllllwhat 
stepsarerequlredforusel'5toactl\lateVPNtoacc:essSAP, 
how SAP sends print Jobs to DOTH printers In the state 
network,etc. 

SAPStandard 
P= 

DOTHexpressedconcemsaboutoverallpl'Oflressofthe 
pn:,Ject. TheconcemslncludednotstartlnaOOTH's 
requlrementsanalyslslnthebeglnnlngoftheEJcplorePhase 
andnotstartlngSAPstandardpn:icessesanalyslsandftt/gap 
analyslsear1ier. 

Closed N/A N/A 51 and 00TH should facilitate and run workshops 
affactlvalytocOYl!l'allthepn:,cessaswithsufflclant 
datallswithintheallottadtima. 
51 may need to erqapdur1ng DOT1i wor1dng houl'5 
1ncludlngThu1'5dayaftamoonandFr1daybasedon 
projactneeds,aspaclallyforon-sltaoroff-site 
workshops since DOTH staff Is available during thosa 
tlmas. 

Closed N/A N/A PMOshouldchedi.andmonltorpn:i/ectschedullna 
where DOTH personnel are required to ensure that 
disruption to OOTH's dally task rs minimized. June Is the 
buslestmonthforOOTHprepalfngforFlscalYearend 
and SI shook! be Cll8nlzantof DOTli's busy times when 
schedullngtheDOTlitlmaconsumlngtasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 
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""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

Modules 

DOTHFMS 6/lS/2021 Schedule 
O!anae 
RequestForm .. 

O,anae 
RequestForm 

" 

Manaaement 

6/17/2021 Schedule N/A 
Manqement 

6/24/2021 Resource N/A 
Manqement 

6/24/2021 Communication N/A 
Manqement 

6/24/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gaol 

6/24/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

6/30/2021 Schedule N/A 
Mana,ement 

7/8/2021 Resource BO 
Management 

0-210708-03 Observation M210708-1 7/8/2021 Extemallmpaet GL 
Mana,ement 

Summary Description 

DelayinDelivflrables SI requestedachanaerequestandDOTI-lapprovedit. The SI 

ProjectTeam 
Tralnln11Plan 

completionoffollowinsdeliverableswillbedelayeduntilthe 
Explore Phase. 
#3 ProjeetManaaementPlan 
#7 UpdatedProjectPlanandlmplementationSChedule 
#8 communicationPlan 
#9 ProjeetTeamTrainina;Plan 
#10 ProjectTeamTrainins 
#11ChartofAccountslle5illn 
#12 Business Process orsanization Chanae Manaaement 
(OCM)Plan 

DOTH and SI asreed to skip the Pro/eet Team Tralnlna; Plan on SI 
5/15/2(11.lslnceSlalreadyconductedtheProjectTeam 
Tralnln11wtthoutProJeetTeamTralnlna;Plan.However,SI 
decided to work on Pro/eetTeam Tralnl111 Plan Document (SI 
Wave1/Seq ID: 10) and submit to DOTI-I by June 2021 for 

-· 

DOTH Requirements Durtng the Explore Workshop (As-ls}, It was noticed that SI SI 
consultantsmayhlllH!dlfferentlevelsofexpertlseand 
understandlngofthelrrespectlveresponslblebuslnessareas 
andp,neralgovemmentsectorrequlrements. 

VlrtualMeetlng DurtngtheExploreWorkshop(As-lsJ,therewasatechnlcal 

UpdatedAs-ls 

dlffla.lltywlthmlcrophonelnTeamsmeetlng. The remote 
partlclpantslnTearnshadahardtlmehearl111themeet1111 
discussion. 

DOTHprovldedupdatedAs-lsbuslnessflowstoSlfor 
lndlvldualbuslnessareafortheExploreWorkshopand 
utlllzedthesebuslnessflowstoexplalnDOTHprocessesand 
procedures. 

Observation, Risk and Issues (ORI) 10/31/2024 

Closed 

Impact Probabll Feedbllck/Mltlptlon Updates 
N 

Low N/A It is recommended that SI complete these deliverables 7/1/2021: 
and submit to DOTH for review as soon as possible. As -communication Plan: Submitted 6/lS/21 for DOTI-l's review. DOTH reviewed and found a few 
thesedeliverablesarepostponedtotheEl!plorePhase, issues. 
workloadintheExplorePhasehasbeenincreased.The -ChartofAccountsDesian:Taraetdate=7/2/2f1l.1 
Implementation Team needs to monitor the Eicplore - Business Process Orpnizational Oianae Manqement (OCM) Plan: Submitted 6/lS/21 for 
Phase to ensure on time completion of the deliverables DOTI-l's review. 
to minimize and eliminate potential risks with timeline - Project Manasement Plan (PMP):Taraet Date=TBD. Strate11Ydocuments are beina;worked on. 
due to more deliverables and more workload in the - Project Team Trainins: Taraet Date=TBD 
Explore Phase. 7/31/2f1l.1: 

#3 ProjeetManaaementPlan:seel-210630-01. 
#7 UpdatedProjectPlanandlmplementationSchedule:seel-210531-02. 
#8 COmmunicationPlan:TBD 
#9 ProjeetTeamTrainina;Plan:TBD 
#10 ProjectTeamTrainins:TBD 
#11ChartofAccountsDesian:TBD 
#12 Business Process Orpnization Chanae Manasement (OCMJ Plan: rao 
9/2/2021:Nochanses. 
9/16/2021:Nochanaes. 
9/30/202.1:tommunieationPlanandBusinessProeessOrpnizationChanaeManaaement 
(OCM) Plan were submitted and approved by DOTH. Payment was made for Project Team 
Trainina;.Nochanaestootherdocumentsandtheestimateddeliverydatesare10/31/2f1l.1. 
10/15/2021:Nochanses. 
10/31/2021: Oiart of Account Desisn document was submitted and beina; reviewed by DOTI-I. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 6/17/2021: New Observation, 0-210617-01 ls created from 0-210513-01. 
dellversProjectTeamTralnlngPlanDocument (SI 
Wave1/SeqlD:10J. 

Closed N/A N/A Slconsultantsshouldbecomefamlllartzeassoonas 
posslblewlthgeneralDOTI-llnformatlonand 
requlrementsthatwereprovldedlnRFPandother 
documents. 

Closed N/A N/A Given the environment whereYlrtual meetings wlll be 
common,thesetypeoftechnlcaldlfflcultyshouldbe 
resolvedassoonasposslble. 

Closed N/A N/A N/A 

Explore Workshop There are some core business processes that are not covered DOTH/SI Closed N/A N/A Both DOTH and SI should proactlvely convey and 
yetlntheflrstEicploreWorkshopslncludlngsplltcostfor 
federalbllllng.waterfallfundlna;.llnkprojectcostotspeclflc 
stateapproprtatlon,laborcompresslon,countypass-through 
andMVSO. 

DelaylnDellverables SI requestedachangerequestandDOTHapprovedlt. The SI 
completlonoffollowlngdellverableswlllbedelayeduntllthe 
Explore Phase. 
#17 QualltyAssuranceandTestlna;Strategy 
#18 ProjectRACStratellY 
#24 WorldlowStrategy 
#25Report1n11Strategy 
#261ntegratlonS!rategy 
#27ConverslonS!rategy 
#28 EnhancementS!rategy 
#29FormS!rategy 
#40 RTMs mapped to Workshops/SAP Modules 
#53 PrellmlnaryWRICEFlnventory 

Replacement of SI Fund Management consultant left SI and SI brought on a new SI 
Fund Management consultant to DOTI-I FMS project team. 

exploretheAs-lsprocessestoensureallthebuslness 
processesarecoveredfortherequlrements.Tllere 
shouldbeacontlnuatlonoffurtherexplorlngand 
undemandlngofDOTI-lbuslnessprocess. 
ltlsencouragedthatSlconsultantstorevlew 
requlrementslndetalltomulml2elnformatlon 
pther1ngandtonotmlssbuslnessprocessareasforthe 
Explore Workshops. 

N/A SI should complete these deliverables and submit to 7/31/2f1l.1: 
DOTH for revtewassoon as possible. As these #17 Quality AssuranceandTest1n11 Strategy: Submitted by SI on 7/20/2021 and being 
dellverables are pushed to the Eicplore Phase, work load reviewed by DOTH. 
In the Explore Phase has been Increased and the risk of #18 Project RACI Strategy: submitted by SI on 7/1/2fJ2.1 and returned to SI with comments. 
completion on time In the Explore Phase needs to be #24 WortcflowStrategy: Submitted by SI on 7/1/2021 and returned to SI with comments. 
property addressed and monitored. #2S Reporting Strategy: Submitted by SI on 7/1/2021 and returned to SI with comments. 

Closed N/A N/A N/A 

#261ntegmlonStrategy:TBD. 
#27 ConverslonStrategy:SubmlttedbySlon7/20/2fJ2.1andbelna;revlewedbyDOTI-1. 
#28 Enhancement Strategy: Submitted by SI on 7/7/2021 and returned to SI with comments. 
#2!1 Form Strategy: Submitted by SI on 7/7/2021 and returned to SI with comments. 
#40 RTMs mapped to Workshops/ SAP Modules: TBD 
#53 PrellmlnaryWRICEFlnventory:TBD 
9/2/2021:Nochanges. 
9/16/2021:Nochanges. 
9/30/202.1: Conversion Strategy, Enhancement Strate11Y, Form Strategy, and Wortcflow Strategy 
aresubmlttedandapprovedbyDOTI-1. 
10/15/2021:Nochanses. 
10/31/2021: Pro/eet RACI Strategy was submitted and approved by DOTH. 
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For DOTH Internal discussion Only 

Closed and created as 
DOTI-lattlcalCore 
Requirements. 

New UCOAof DOTH FMS Is required to be r:ompetlble with DAGS's future DOTH/SI Closed N/A N/A It Is recommended that DOTI-I and SI hold a meetllll 9/2/2021: A meetlngwllh DAGSwas held on 11/12/2021. DOTI-I and DAGS discussed the new 9/2/2021 9/2/2021 R-210812-01 Closed and recreated 
asR-210812-01 Statewide Flrumdel statewide financial system. However, the new UCOA Is still with DAG5 to find out future plan and tlmellne of UCOA. Addltlonal meetlnp need to be scheduled for further discussion and clartflcatlon of the 

under development at DAGS and the lnr:omplete UCOA at 
DAG5 could aiuse DOTH some rework after Go-Uve. 

lmplementlrlll UCOA. It Is also lmportentto obtain latest new UCOA. 
UCOAr:ontents,changes,updates,etc.comparedtothe 
FAMISaccountcodes. 



ORIID Type SIDellvel'llble/ cretnlonDllle Sub)ectArea Modules 
ORISOUrc:e 

R-210812-01 Risk M210812-3 8/12/2021 External Impact GL 

0-210729-03 Observation M21Q729.1 

0-210729-04 Observation M21Q729.1 

Manaaement 

7/8/2021 Extemallmpact GL 
Manqement 

7/22/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

7/22/2021 Resource N/A 
Manqement 

7/22/2021 Resource N/A 
Manqement 

7/29/2021 Rislr/lssue N/A 
Management 

7/29/2021 Requirement N/A 
Manapment 
(Proci!lises, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Manapment 
(Proci!lises, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Mana,ement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Mana,ement 
(Processes, 
Requirements 
and Flt/Gap) 

Observation, Risk and Issues (ORI) 10/31/2024 
summary Description Responsible S1ltus ,,_ 

New UCOA of DOTH FMS is required to be eompatible with DAGS's future DOTI-I/SI Closed 
Statewide Financial .statewide financial system. A meetins with DAGS was held on 
Sy.stem 8/12/2021and DOTH and DAGS discussed the new UCOA. 

However, the new UCOA is .still under development at DAGS 
and the incomplete UCOA at DAGS could cause 00TH some 
reworkafterthenewstatewidefinancialsystemsoeslive. 
Theimplementationprojectforstatewidethefinancial 
manaaement system hasn't started yet and Go-Live date has 
not been determined either. 

Impact Probabll Feedbllck/Mltlptlon 
N 

Low Low It is recommended that additional meetinp need to be 
scheduledforfurtherdiscussionandcla(rficationofthe 
new UCOA indudins 
thelatestUCOAcontents,chanaes,updates,etc. 
comparedtotheFAMISaceountcodes. 

9/16/2021; No additional meetings with DAG5 were scheduled. 
9/30/Wll; No updates. 
10/15/2021:Noupdates. 
10/31/2021:Noupdates. 
11/18/2021: SI and DOTH discussed if UCOA is the best fit for 00TH. Another meetina is 
scheduledon11/29/202L 
11/30/2021; SI and DOTH discussed H4 COA and qreed that SI will perform more analyses and 
update/foi:H4COA. 
12/16/2021: SI and DOTH had a meetinato review H4COA numberings. Anothermeetina was 
scheduled to work on H4 COA 
12/28/2021: SI and DOTH had a meetina and aareed on H4 COA: numberings, diSitS, and parent 
aceounts. SI will schedule with DOT1i to perform mappins and complete H4 COA 
1/31/2022; H4 COA will be based on the current DOTH system and process. It is still beins; 
finalizedb\itaseneralasreementismade. 

Interface with FAr.US Feaslbllttyof Inbound and outbound FAMIS Interfaces need DOTH/SI Closed N/A N/A It Is recommended that D0T1i and SI hold a meetln, 9/2/2021; No meetings ordlsa.isslons were held. 
to be discussed with and eonflrmed by DAGS. with DAG5 to find out tfDAGS allows D0T1i to Interface 9/16/2021; No meetlll(S or discussions were held. 

fllesto FAMIS (DOTH Outbound Interface} and DAGS can 9/20/2021; A meetln,wlth ETS was held and found out that GL Interface Is not currently 
Interface fllesto DOTH (DOTH Inbound Interface). available In FAMIS. 

10/15/2021:Therewlllbeameetlng,butnodatehasbeenset. 
10/22/2021; SI and DOTH had a meet1r11 with DAGSto discuss FAMIS Interface. 
11/4/2021; SI and DOTH/ETS had a meetlns with DA.GS to discuss FAMIS Interface. ETS 
conflrmedthattherelsnoNlnterfaceandnooutboundlnterfacefromFAMISavallableandno 
plan to develop It. 

Revlew/r....« .... 
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Reference ID/DOC 

For DOTH Internal discussion Only 

DOTArecelvesFAMIS 
flies.It's recommended 
thattheH4Project 

lnfonnatlonabout 
posslbllltyofexb'llctlng 
flnandaldatafromthe 
FAMISflleslnDOTA. 
Anotheroptlonfor 
extract1r11flnanclal 
datalsfromDataMart. 

ExplorerWorkshop TlleEllplorerWorkshopsareconductedfromSAPpolntof SI N/A It Is recommended that SI hold addltlonal sessions 7/31/2021; More DOTH requirements have been reviewed and discussed durtns the Explore 11/18/2021 11/18/2021 Tlllslssuelsnolonser 
appllcableforthe 
Explore phase. 

vlew.Consuttantsarelntroduclngandexplalnlnsgenertc 
functlonsandfeaturesofSAPproductsbeforecompletlr11a 
thoroughanalyslsofDOTlirequlrementsllstedlnRFPwlth 
DOTH pro)ectteam members. Some of the functlonal 
examples or concepts from the Explorer Workshops were too 
genertcornotdlrectlyrelatedtoDOTHprocessesand 
requirements. Therefore, DOTH project team members are 
havlnsdlffk:ulttfmeunderstandlnsSAPfunctlonalltlesand 
connect1r11SAPfunctfonalltlestoDOTHprocessesand 
requirements. 

SIConsultantsOn- 5IcoreteameonsultantsarecurrentlyorHltelessthan2°'6, 51 
Site less than one week per month durtns Explore Phase, whereas 

thecontractstatesSlconsultantsaresuppo.sedtobeon-slte 
morethan60'l(,.S1adcnowledsedthelssueandlstalclr11 
actlonformoreon-slteavallablllty. 

AsslstantPro)ect AsslstantPro)ectManaserwasnolongerwlththeprojectandSI 
Manager Slldentffledareplacementresourcewhowllljolntheproject 

StatusRatingon Statusr.1tinponDashboardofProjectStatusReportireill SI 
Dashboard settogreen,howeverthereweretwochangeordersissued 

topostponedeliverablestothenextphiseindtheproject 
planlsstlllunderdevelopment. 

and/or utlllze the remaining Ellplore Workshops to workshops. However, DOTH project team members are still havlns dlflk:ulty understanding and 
review and confirm the DOTH business termlnolCJSles. connectlns SAP functions and features to D0T1i requirements. 
processes, and requirements to effectively 9/2/2021: There were Improvements, but many Instances are observed where the 00TH team 
communicate with DOTH and to propose llOT1i specific members were havlns dlffla.llt time understanding the workshops. 
solutions. 9/30/Wll; There were continuous Improvements, but there are some areas where DOTH team 

members were havlns dlffla.llt time understanding the workshops. 
10/15/2021:Noma/orupdates. 

N/A N/A 

Closed N/A N/A N/A 

10/31/2021:Noma/orupdates. ThereweretwolntegratedScenartoPlaybacksesslonsonOct 
13 and Oct 27 2021.However, DOTH pro)ectteam expressed they need moretralnlr11 and more 
DOTlirequlrementsspedfk:demotobetterunderstandSAP. 

9/2/2021:Slconsultants'on-slteavallabllltylncreased. 

9/2/2021:Slldentlfledanasslstantpro)ectmangerandlslntheprocessofhlrlnghlm. 

Closed N/A Low It is recommended that D0T1i discuss with SI to ensure 9/2/2021:DOTll and SI will coordimrte to ensure that they aaree on Dilshboard Status. 
Dashbo;irdStatusireigreedbybothparties.(i.e.,while 
theanticipatedprojectGo-1..iYedatehasn'tchanged, 
manyotherdellverablesarealreadydelayed) 

Inventory, Payroll Some requirements may be directly orlndlrectly related to DOTI-I/SI Closed N/A N/A It Is recommended that D0T1i discuss with SI and 9/2/2021:Tlle Implementation scope of Inventory, Payroll, and Pl;mt Maintenance aren't 
lnventory,Payrol~andPlantMalntenancemodules. 
However,thetyplcalcorerequlrementsofthesemodules, 
lnventory,Payrol~andPlantMalntenancewerenotinduded 
lntheDOTliRFPrequlrements. 

determlnethe Implementation scope of Inventory, finalized. DOTll and SI need to make a daclslon on which functions/features will be 
Payroll and Plant Maintenance modules for 7/1/2022 Ga. Implemented to meet 00TH requirements. 

9/30/Wll; SI presented Pro5 ;md Cons oflmplementin11 Plant Maintenance modules vs. 
keep1ngAS400. 

DOTH Critical Core DOTH crltical core requirement. "Split Co.st for Federal Billlnll'' DOTI-I/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. 
9/14/202.l;Slpropo.sedasolutlonfortherequlrementof"SplltCostforFederalBIIHn11".More 
dlscusslon;mdrevlewareneeded. 

Requirement startedbeingdlscussedlnEllploreWorksho115,howeverthere 
aremoredetallstobecovered. Ellplorelslnprogress.Ahlllh 
levelsolutlondesl11nlsscheduledtobedevelopedand 
conflrmedbyDOTlilntheEllplorePhase. 

9/30/Wll; No majorupd;ites. 
10/15/2021; Infrastructure Type requirement was discussed for the first time during the 
Scenario Demo, however there was a llilP between Si's understandln11 and OOTH's requirement 
forthe"SplitCo.stforFederalBilllnll''requlrement.ThlshQlhlQlhtstheneedforbetterand 
eartlerrequlrementsdlscusslontocorrectlyunderstillndDOTH'srequirementsandellmlnate 
anypps.Slshouldeontinuetomakeprogresswithconflrmln11theunderstandlngofthe 
requirement and ensurtn11the undertylngassumptlon ls the corract DOTH business process. 
10/31/2021:Nomajorupdates. 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

10/15/2021 10/15/2021 0-211014-01 

11/18/2021 11/18/2021 1-211115-01 This observation has 
been closed and 
recreated as an Issue. 

DOTH Ottlcal Core DOTH crttlcal core requirement. "Waterfall Fundlrll" started DOTll/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTH. 11/18/2021 11/18/2021 1-211115-01 This observation has 
Requirement belr11discussedlnEllploreWorksho115,howeverthereare 

moredetallstobecovered. Ellplorelslnprogress.Ahlllh 
levelsolutlondes111n1sscheduledtobedevelopedand 
conflrmedbyDOTlilntheEllplorePhase. 

DOTHOttlcalCore DOTHcrttlcalcorerequlrement,"UnkProJectCMtoSpeclflc DOTH/SI Closed N/A N/A N/A 
Requirement StateApproprlatlon"startedbelngdlscussedlnExplore 

Workshops, however there are more details to be covered. 
Exploreislnprogress.AhlshlevelsolutlondesQlnls 
scheduledtobedevelopedandconflrmedbyDOTHlnthe 
Explore Phase. 

9/14/2I)21; SI proposed a solution for the requirement of 'Waterfall Fundlns". More discussion been closed and 
andrevlewareneeded. recreat:edasanlssue. 
9/31)/Wll:Nomajorupdates. 
10/15/2021: Infrastructure Type requirement was discussed for the first time durtr11 the 
Scenario Demo, however there was a pp between Si's understandlns and OOTH's requirement 
for the "Waterfall Fundlr11" requirement. This hlghllghts the need for bener and eertler 
requirements dlscuulon to correctly understand DOTH's requirements and ellmlnate anypps. 
Slshouldcondnuetomakeprosresswlthconflrmlnstheunderstandlr11oftherequlrement 
andensurlr11theundertylnsassumpt1onlstheeorrectDOTHbuslnessproceu. 
10/31/2021:Noma/orupdates. 

9/2/2021:NoupdateswerereportedtoDOTli. 
9/31)/Wll:TllereweredlscusslonslnEllploreWorkshopsandprellmlnarydeslsnlsbelng 
developed. 
10/15/2021:Noma/orupdates. 
10/31/2021:Noma/orupdates. 
11/18/2021:Dlscusslonsarelnproaress. Nomajorupdates. 
12/2/2021:Dlscusslonsarelnprosress. NomaJorupdates. 
12/31/2021: DOTH held a workshop and presented again how DOTH processes Waterfall 
fundins/Spilt on 12/31/2021: DOT1i held a workshop and presented apin how DOTH processes 
WaterfallfundinsJSpilton12/8/2021.Ahish-levelsolutionhasstartedbutnotcompletedyet. 
1/31/2022: This requirement is very closely related to Waterfall Fundins and this item will be 
triqed/combinedwithR-220114--01. 

12/31/2021 12/31/2021 



Observation, Risk and Issues (ORI) 10/31/2024 
ORIID Type SIDellvel'llble/ cretnlonDllle Sub)ectArea 

ORISOUrc:e 
Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Revlew/r....« .... Reference ID/DOC 

0-210729-05 Observation 

0-210729-07 Observation M210729'1 

0-210!I02-D2 Observation M210902-1 

,,_ N 

7/29/2021 Requirement 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

N/A DOTH Cl'itieal Core DOTH critical core requirement. 'Accountinsfor DOTI-I/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. l/31/Nll l/31/Nll 

7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

8/4/2021 Resource 
Manqement 

8/11/2021 Requirement N/A 
Mana,ement 
(Processes, 
Requirements 
and Flt/Gap) 

8/11/2021 Requirement N/A 
Mana,ement 
(Processes, 
Requirements 
and Flt/Gap) 

8/26/2021 Resource 
Mana,ement 

8/26/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
and Flt/Gap} 

9/2/2021 Schedule N/A 
Management 

9/2/2021 Schedule N/A 
Management 

9/2/2021 Schedule N/A 
Manaaement 

Requirement Approprlated,Allotted,andta5hAutho(rty"startedbeins 
discussedinEllploreWorkshops,howevertherearemore 
detailstobecovered. Ellploreisinpn:,aress.Ahishlevel 
.solutiondesisnisscheduledtobedevelopedandconfirmed 
byDOTHintheEllplorePhase. 

DOTHCrltlealCore DOTHcrltlcalcorerequlrement.'L.abor'Compresslon" DOTH/SI Closed N/A N/A N/A 
Requirement startedbel111dlscussedlnExploreWorkshops.howeverthere 

aremoredetallstobecovered. Explorelslnpn:,aress.Ahlsh 
levelsolutlondeslgnlsscheduledtobedevelopedand 
conflrmedbyDOTlilntheExplorePhase. 

9/30/Wll; There were disCl.lssions in Eicplore Workshops and preliminary desisn is beins 
developed. 
10/15/2021:Discussionsareinpn:,aress. Nomajorupdates. 
10/31/2021:Discussionsareinpn:,aress. Nomajorupdates. 
11/18/2021:Discussionsareinpn:,aress. Nomajorupdates. 
12/2/Wll; Discussions are in pros,ess. No major updates. 
12/31/2021: DOTH held a workshop and presented asain how DOTH processes Waterfall 
fundins/Spilton12/B/2021.Ahiah-levelsolutionhasstartedbo.itnotcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriasedtoan 
lssue:1-220131-5. 

9/2/2021:NoupdateswerereportedtoDOTli. 
9/30/Wll: There were discussions In Eicplore Workshops and prellmlnary deslsn Is being 
developed.PayrolllnterfacewasdlscussedlnthemeetlngwlthETSon9/28/2021. 
10/15/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
10/31/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
11/18/2021:HIPlnterfacedlsa.isslonswtthETSarelnprogress. 
12/2/Wll: Dlscusslons are In pros,ess. No major updates. 
12/31/2021:Dlscusslonsarelnprogress. Ahlgh-levelsolutlonhasstartedbutnotcompleted ,... 
1/31/2022:Fullsolutlonlsnotdevelopedyet.Thlsltemwlllbeclosedandltlstrlasedtoan 
lssue:1-220131-6. 

l/3>/2022 l/3>/2022 

DOTHCl'iticalCore DOTHcriticalcorerequirement.'TheStateFinancial DOTI-I/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. 1/31/2002. l/3>/2022 
Requirement Accounti111System"startedbeinsdiscussedinEllplore 

WOl'bhops,howevertherearemoredetailstobecovered. 
Exploreisinprogress.Ahishlevelsolutiondesianis 
scheduledtobedevelopedandconfirmedbyDOTHinthe 
Explore Phase. 

9/20/2021: There was a FAMIS Interface discussion with ETS. 
10/15/2021:Discussionsareinpn:,aress. Nomajorupdates. 
10/22/2021; SI and DOTH had a meetina with DAGSto discuss FAMIS interface. Email 
correspondentswereeJ11:hangedasfollow-up. 
11/4/2021: SI and DOTH had a meetinswith DAGS and ETS to discuss interface between FAMIS 
andH4. 
11/10/2021; DOTH had a meetirq with DataMart SI to discuss possibility of download ins FAMIS 
datafromDataMart. 
12/2/Wll: No major updates. 
12/15/2021; AP POD meetirq was held to discuss FAMIS. A high-level solution has started but 
not completed yet. 
1/31/2022:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriagedtoan 
lssue:1-220131-7. 

Participation of Budget and Planning module In wave 2 ls schedule to go llve DOTH/SI Closed N/A N/A SI may consider a Budget and Plannlng(SBP) con!lllltant 9/2/2021:SI suggested SBP consultant does not need to partlclpate In theament sessions. 
Budget and Planning In 8/1/20'12. one month after Wave I Go--1.lve. However, a partlclpate In D&M and CIP budgetAHs, To--Be and Because the ll(Hlve dates are only one month apart,. It may be !lllgested that SI and DOTH 

consultantforBudgetandPlannlng{SBP}modulehasnot 
partlclpatedlntheO&MandaPbudgetseulonslnthe 
Explore Phase. 

RequlrementsAnalyslssesslonslnthecurrentWavel revlsltthescheduletocoonllnateaslmultaneousll(Hlve. 
Explore Phase Instead of waiting for the scheduled 9/30/Wll: SI Pro/ect Manager stated that the Go--1.ive dates of Wave I and Wave II were set 

Wave II explore phase. This may minimize dupllcated based on the DOTH budget preparation cycle and the different activities between SBP and FM. 
effortforboth51andDOT1i,preventposslblereworkof 10/lS/2021:Noma/orupdates. 
solutlondeslgnandconflguratlon,andasslstbudget 10/31/2021:SBPresourcewHIJolntheproJectsoon. 
preparatlonandexeartkmtohaveseamlesslntegratlon. 

New Requirements, New requirements are discussed In varloosexplore DOTH/SI Closed N/A N/A Any new requirements discussed during the explore 9/30/Wll; Functions and features of SAP that are not dlrectly related to DOTH's RFP 
Flt/ Gap workshops lncludlng Inventory, Plant Maintenance, HR, Grant workshops shook! be documented and Included In the requirements are reviewed and discussed In thefollowlng bll!llness areas; Inventory, Plant 

Mana,ement and Payroll modules. RequlrementTraceablllty Matrlll. Maintenance, HR, Grants Manqement,and Payroll. lmplementatlon scopes need to be 
If DOTH and SI decides to Implement full blown dlscussedanddetermlnedassoonasposslble. 
Inventory, Plant Maintenance, HR. Grants Management 10/28/2021: SI project manager stated durlna review of loglstlcs master data that no new 
and Payroll modules, DOTH should enabllllh sets of requirements can beaeated at this point. Requirements need to be clarlffed and discrete so 
requlrementsflmbeforeestabllshlngrequlrements thattheycanbeeffectlvelymappedtote!!lln1andtralnlngforverlflcatlonandvalklatlon. 
through ad hoc discussions. DOTliandSlshouldensurethelmplementatlonscopeandrequlrementsclarlflcatlonare 

agreedupon.Theremayneedtobeaddltlonaldlscusslons. 
11/18/2021: SI consultants wlll clarlfy exl!!llng and document any new requirements repnllng 
Inventory, Plant Maintenance, HR. Grant Management and Payroll modules In the RTM. 

CoreRequlrements ThemalngoaloftheDOTHFMSpro/ectlstolmplementa DOTH/SI Closed N/A N/A N/A 9/2/2021:Thecorecrlticalrequlrementshavenotbeenrecelvlngprtorl!lzedattentlon. 
9/30/Wll; Progress ls being made with discussions revolving around core aftleal 
requirements, however there are still elements of core crltlcal requirements that need 
prioritized mention and further discussion about how they wlll be Implemented In SAP. 
10/lS/2021:Noma/orupdates. 

for FHWAand newflnanclal management system In compllance with FHWA 
DAGS/B&F andthenateofHawall,DAGS/B&F,andreplacetheobsolete 

currentmalnframesystemHWYAC. TheGo--1.lveluetto 
7/1/20'22,whlchlsaveryaggressiveplan,andtheproJect 
teamneedlltoprlorltlzeandfocusonmust-have 
reaulrements. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

BudgetandPlannlngAccordlnatoSll't!!lponsestotherequlrementsofBudget SI 
(SBP}Go-Liveand PreparatlonandBudgetexecutlon,BudgetandPlannlng(SBP) 

Closed N/A N/A It's recommended that SI provide clear direction and 10/lS/2021: No ma/or updates. 1/31/2022 
roadmap for how FM wlll be used Instead of SBP dur1111 10/31/2021: No ma/or updates. 

l/31/Nll 

avallabllltyofSBP modulewasproposed.However,solutlondeslll!ll'IIS 
consultent developedlnFundManagementmodulebecauseSBPwlll 

notbeavellablewhenWIJ'lelgoesllveon7/1/2022.TheSBP 
ls.scheduledtogoliveonl/l/'1.02'2.,onemonthafterthe 
w,velGo-1..lvedate. 

the transition period between Wave I Go-LIiie and Wave 11/18/2021: No ma/or updates. 
IIG0oLlve. l'l/2/Wll:Nomajorupdates. 

l'l/31/2021:Noma/orupdates. 
1/31/2022: No major updates and SI plans to mrt SBP on a later date. Wave 2 wes planned to 
start by now, however It Is pushed batk. SI plans to start Wave 2after Wave l's PDD Is 
completedandexplorephaselsdone. Thlsltemlsdosedandwlllbetnic:kedtogetherwlthl-
211108-01. 

Solutlonlle.slll!ll'I Ahlst,-leVi!lsolutlondeslgnlsbelrqdevelopedbeforeallof SI Closed N/A N/A It Is recommended that SI complete a thorough analysis 9/30/Wll: Progress Is made with requirements review and the actlvltles to understand the 10/31/2021 10/31/2021 1-211021-02 
before Completion DOTH requirements are reviewed. 
ofReYtewtns 
Requirements. 

Delay In Oellvi!rables Many SI deliverables hilVI! not been submitted for DOTH 
revlew/approvalontlmeortheyhilVl!beendelayed.There 
are more than 20 deliverables scheduled to be completed by 
theendoftheEllplorePhaseandlessthanSdelM!rables 
havebeenapprovedbyDOTH. 

of DOTH requirements with DOT1i SMEs, ensure that requirements should be continued. 
consultants understand the DOTH requirements, and 10/15/2021; General progress Is belns made. No major updates. 
seek out addltlonal clarlflcatlon and explanation from 10/31/2021; General progress Is belns made. No major updates. 

Closed Low Low N/A 9/30/Wll: Communlcatlon Plan and Organizational Change Management (OCMJ Plan 
dellvi!rableshavebeensubmlttedandapproved. Nocharqeswlthotherdocuments. 
10/15/2021:Nomajorupdates. 

Meetin1Schedule Therewerefeworno meetings occurred on Fridays despite DOTI-I/SI Closed N/A N/A Fridays could be utilized formeetinss and discussions. 9/30/Wll: There have been occasional meetinss on FridilYS. 
FridayisstillaworkdayforDOTH. 10/15/2021:Nochanges. 

MeetingSchedule ~of9/2/2021,anaccesstasandboxisnotavailableto 
DOTH. 

10/31/2021:MoremeetlnpoccuronFrlday. 

Clcsed N/A N/A It is recommended that an access to SAP sandbox is 9/17/'HYll: SI provided access to SAP sandbox. 
providedtoDOTHforDOTliuserstofamiliarize 
themselveswithSAPsystemfunctlcnsandnavlgatlcns. 

10/31/2021 10/31/2021 l-211028-01-1-
211028-10 

10/31/2021 10/31/2021 

,,,,,,,,,,_, ,,,,,,,,,,_, 

For DOTH Internal discussion Only 



ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea 
ORISOUrc:e 

0-210902-03 Observation M210826-1 9/2/2021 Resource 
Manaaement 

9/16/2021 Requirement 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

9/23/2021 "'"'"' Manqernent 

Modules summary 

N/A Replacementof 
Billinaconsultant 

SI FHWABillinsconsultant isleavinstheDOTH FMSproject SI 
on9/3/2021. 

Playbackforeach Playbacksesslonsareconductedbyeachmoduleonlyand SI 

,,. 

module only DOTHlshavlngadtfllculttlmeunderstandlngthefull 
contlnuousprocesscyclelnSAP. 

SAPSupportWebslte DOTHhasglvenaccesstoSAPSupportWebslte.However,no SI 
lnstructlonswereprovldedonhowtonavlpteandusethe 

Observation, Risk and Issues (ORI) 10/31/2024 

Closed 

Impact Probabll Feedbllck/Mltlptlon 
N 

N/A N/A It's recommended that SI replace FHWA Billing 
COnsultantposition/!tSAPandensureaproper 
knowledietransfer. 

9/9/2021: New APJFHWA Billins consultant is hired and joinins the projeet. 

Revlew/r....« .... 
9/16/2111.1 9/16/2111.1 

Closed N/A N/A DOTHwouldllketorevlewandvalldatehowSAP 9/16/2111.1:SlandDOTHqreedthatPlaybackwlllbeconductedbasedontheDOTllbuslness 10/15/2021 10/15/2021 
processestheentlreDOTHbuslnesscyclesuchasPR, scenarios. 
PO, Invoice, Payment. to Gl posting and reports, etc. In 10/13/2021; SI consultants demonstrated how SAP processes DOTH requirements from a high 
a continuous flow. level point of view. DOTH submitted Its own demo scenarios on 9/30/2021 but they were not 

partofdemonstratlonthatSldellvered. 

Closed N/A N/A It Is recommended that SI provide an Instruction of how 10/lS/2021: There Is an orientation to SAP Web Support planned for 10/J!J/2021. 
to navigate and utlllzethe SAP SUpportWebslte. 10/19/021: An orientation to SAP web SUpport meeting was held. 

10/31/2021 10/31/2021 

9/30/2021 .sehedule GENERAL ExtensionofExplore SlextendedtheExplorePhaseonemonthtocompletethe DOTH/SI Closed Hilh N/A SCheduleshouldbereviewedandadjustedasneeded. 10/15/1021:NDmajar~ 2/28/2'1E 
10/31/1021: It Is -nde:I apln to the mlddle af NIIW!mber 2021. 
11/18/2021:lhe~Phaseh1snutbl!mcamplete:lyet. 
ll/2/2!121:lhe~Phaseh1snatbl!mcampleimyet.1herelsno•pmftctllJlel;dab!fore<mte:lbySI. 
12/31/1021:lhe~Phaseh1snutbl!mcamplete:lyet.1herelsnospmftct11J1ei;dab!fore<mte:lby 

Manaaement 

10/14/2021 Traininaand 
Knowledae 
Transfer 

Phase exploreworkshopsanddeliverablesincludinaDocument 

Trainina 

Fit/GapAnalysis,ProcessDesisnDocuments(PDDJ,and 
RequirementsTraceabilityMatrix. 

SlprovidedDOTllkeyuserswithaccesstoSandbml, 
however, the users were not familiar with how to nilVipte 
andenterbasictransactions.ProjectTeamTraininpwere 
heldinMay2021buttheyweremorelikeintroductionsto 
SAPwithscreenshotsofSAPdataentries;indreports.They 
were not desianed to train DOTll Project Team on how to 
navipte;indentertransactionsinSAPandtheydidnot 
includehands-oneirercises. 

0-211014-01 Observation M211014-1 10/14/2021 Requirement INT,PM lmplementatlon Slprovldedlnformatlononavallablefunctlonalltlesfor 
Mana,ernent Scope Inventory and Plant Maintenance modules for DOTH to 
(Processes, decldeonthelmplementatlonscope. 
Requirements 
andFlt/Ganl 

0-211014-02 Observation M211014-1 10/14/2021 SolutlonDeslgn 

'"' Configuration 

M211014-1 10/14/2021 Documentation N/A 

M211014-1 10/14/2021 Resource N/A 
Management 

M211021-1 10/21/2021 lnterfaceand Tl 
lntl!p'iltlon 

M211021-3 10/21/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
and Flt/Gap} 

lmplementatlon DOTHsupplledSlwlthfullbuslnessc:ydelnformatlonon 
Scope MVSO processes to confirm 1f GM module fits DOTll needs. 

Trackln11Actlon Action Items in "Open Items Tracker.xlsx'' are not monitored SI 
orfollowedupasoftenastheyshouldbe.Thelastupdate 
dateofthlsd~mentwas8/23/2021asof10/1S/2021. 

ReplacementafSI SlflnanclalleadlsleavlrqDOTHH4project.Shehasbeen 
Flnanclallead enpgedlnthlsprojectformorethanslxmonths;indlsthe 

main core consultant who championed 00TH rgquirements 
anddevelopedwaterfallfundln11andlaborsolutlons. 

H4Inbound lnterfacefromHIPtoSAPforabsencestransactlonsand 
lnterfacefromHIP balance:slscurrentlynotilVilllableandwillhavetobebulltby 

ETSuponapproval.Therequestwassubmlttedln0ct2021to 
ETSGovemanceCommltteeandETSwlllassesstherequest 
and announce a result. 

It Is difficult for DOTH to determine If all of DOTH 
requlrementsareproperiyaddressedandlncludedlnthe 
correctsectlonslnPDDslncetheyarenotcrosHeferencedln 
RTMandtherequlrementsarenotllsted/referenced 
sequentlallylnPDD. 

Medium N/A ltisrecommendedthatSlprovidetraininaand 

"· 1/31/2022:lherelspro&re5madl!wlthPDD,howewrFlt/GapandRTMarebt!ln1workmonmlower 
prlarfty.Natcampletl11,1RTMlslea .... tomUdrequlremmbthltneedaddltlanalaplaresaslaru. 
2/2Bl2!122.:PDDprlarltleswen,aute:landPDD"""-sandvalldatlonsarelnpru&f9S. 
~1/2022:PDDrevlewsandvalldat!Dll!l1relnpru&f9S.1herelsnospmftctllJlel;dab!fore<mte:lbySI. 
4/29/2!J22.:Atl1'11eid1tefor~Phasedmurewudell!rmlnedtob1!5/31/2022.51wlllsdie:luleRTM 
mftllnp stlrlq antheWftliafS/9/2l122. 
5/31/2022: PDD5arestlll b!l1111 n!Vlewm. lheflrs!RlM nl!Vlew- heldonS/2512.0ll. 
6/30/2!122.:Pl1ntMalnten1nce,FHWA,1ndARPDD5arestlllbt!ln1n!Vlewmandupdate:l.1heRTMrevlew 
blnpr011n,ss. 
7/15/2!122:P11ntMalnten1na,andFHWAarestlllb .... nl!Vlewe:landupd1te:l.1heRTMrevlewlsln 
PIDII""'._ 
8/1512!122: Plant Malnten1na, PDO. have b-, concltlan1ly approved. RTM Is maklna; pnJ&f9S. 

9/30/2!122: FHWA PDDb b!ln1 n!Vlewm and update:!. RTM and Flt/Gapdocummbstlll nRd to be 
campletec:I. 
1D/1D/2rI22.: FHWA PDD wa1 candltlanally appl'IIW!d by IXJTli. Equipment, Gas and OI~ Sia""' (EGS) and 
DMRlnb!rfaa,PDO.n,malntabecampleb!d. 
10/31/2022:EGSPDDandl.abarPDDarebl!lna;dlKUuedandupdab!d. 
11/3l)/2all:AIIPDD5havl!bl!mcandltlonallyappowdbyDOTH.otherd.rlverabll!iarestllllnpn,gn!SI. 
U/l5/2!122: Flt/Gap dacummt ha• b-, reviewed and Is bl!lna; updall!d. RTM Is bl!lna; updab!d baed on 
thelastrevlew. 
1/31/2D23:Flt/Gapmftll11,1wa1h!ldmil/17/2fD.3andthed.rlverablel1bt!ln9update:lby51. DOTHII 
wa1!111,1forwbmb!llonafthedellwrable. 

10/19/2021: SI project m;in;iaerstated that there won't be any more projectleillm trainings 
instruction on how to navisate and process basic scheduled. DOTH requested one-on-one trainin11with SI consultants on ad-hoc basis and SI 
transactions in the Sand boll. This will help DOTH project project man•rapproved it. 
teamtobetterunderstandSAPfunctionsandassistwith 
connectin11DOTHrequirementsandbusinessprocesses 
toSAPfeatures. 

10/31/2021 10/31/2021 

Closed N/A N/A DOTH needs to make a decision on whether or not to 10/21/2021: DOTH requested that SI consultants provide more detalls on how DOTH process 11/111/2021 11/18/2021 
Implement full scope of Inventory and Plant wlll change and whatthe Impact wrll be for better declslorHnaklna. 
Maintenance modules. 11/3/2fJ2.1: DOTH made a decision to lndude Inventory and Plant Maintenance modules In 

scope. 

Closed N/A N/A It Is recommended that SI provide Input on the 10/22/2021: 51 consultant Informed DOTll that he recommends GM to process MVSO 

lmplementatlon scope of GM module or If an requirements. 

alternatlvesolutlonlsneeded. 

10/31/2021 10/31/2021 

Closed Hlgh N/A Open;ictlonltemsllstneedstobeupdatedand 10/31/2021: Action Items for both SI and DOTll should be loged with deadline and they need 12/31/2021 12/31/2021 
monlton!d n11111lariy In a timely manner and followed follow ups. 
throu11hcompletelyandconslstentlyaspartofthe 11/18/2021:Nomajorupdates. 
on110lrqprojectmanagement. 12/2/2021:Nomajorupd;ites. ltisdlfflculttogetaaccurateplctureofopenltems. 

12/31/2021:Nomajorupdates. 
1/31/2022:Thlsltemwillbetriapdtol-220131-0landtrackedtogetherwithlssuel.os, 

Closed Medium N/A It Is recommended that knowledge transfer take place 10/25/2021: A newfln;incl;il lead Is on board on-site and transition Is In prqrress. 
assoon;ispo55lbletoasslstwlthasmoothtransltlon. 

Closed Medium N/A N/A 10/25/2021:ETSlnfonnedthatltmaynotfeaslbletoaddabsencetransactlonsandbalances 
accord1ngtoH4tlmellne. 
10/29/2021:ETSlnfonnedthattheoptlonaf"ExlstlnglnterfaceswlthModlflcatlons"was 
approved,howevertheotheroptlonaf"Newlnterfaces"wasnotapproved. 
11/18/2021:Nomajorupdates. 
12/1/2021:TheH4ProjectTeamhadameetlngwlthETS/PayrollSlandresolvedthecurrent 
Issue. 

11/18/2021 11/18/2021 

12/2/2021 12/2/2021 

Closed Medium N/A It Is recommended that when PDO Is submitted the 10/28:2021: SI project manager stated POD lsto be completed first and RTM 1s a result of PDO, 1/31/2022 1/31/2"'2 
correspondlna section/module ofRTM needs to be also POD Is a llvina document and If there are requirements from RTM that were missed then 
completedforDOTHtotraclr.requlrementscoverage, theywlllbeupdatedlnPDD. 
slnceRTMlsreferenclngPDD. 11/18/2021:Nomajorupdates. 

12/2/2021:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/31/2022: RTM ls not completed and it Is beln11 tracked by 1-211028-02. This Item wlll be 
comblnedwlthl-211028-02. 

Reference ID/DOC 

For DOTH Internal discussion Only 

Theremainins 
deliverables are 
tradredwithl-211028-
02andl-211028-09 

Thlslssuelsnolonger 
applicable. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 

ORISOUrc:e 
M211021-4 10/21/2021 Requirement 

Manaaement 
(Processes, 

Requirements 

and Flt/Gap) 

Modules 

ltisdifficultforDOTliuserstoundemandandvalidatePDD SI 

because: 

- some requirements were not reviewed and some were not 

discussedindetail.ClarificationandSAPsolutionsfor 
requirementshavenotbeenproperlydocumented. 

- The project team trainina was conducted, however it was a 

aenericintroductiontoSAPusinaPowerPointslides.ltdidn't 
addressDOTlirequirementsdirectly. 

-Therewerenotenouahhands-ontraininsstounderstand 

SAPfunctionsandfeatures.Therefore,DOTHusersarehavina 

a difficult time applyina them to DOTH requirements. 
-some DOT1i critical core requirements were not discussed 

earlyenouahindetailandnotdoeumentedproperly. 

M211028-1 10/28/201.1 Schedule GENERAL PDD T11eGo-Llvedateaf7/01/2022maynotbefeaslbledueto: SI 

Manqement 

10/28/2f11.1 Reportsand 

Analytics 

-Delayslndellverables. 

-LackafsolutlondeslanforDOTHcrttlcalcorerequlrements 

-LackaffocusonDOTHcrttlcalcorerequlrements. 

-Multlplecorestafftumover(ProjectManaaer,Fund 

Manqement Consultant, Two Assistant Project Manaaers, 

FHWABllllnaConsultant,Flnanclal/lntqratlonLeadJ 

DelaylnDellverables TlleAnalysbafReportlnaRequlrementswasdelayedandhas 51 

not been completed. 

M211028-1 10/28/201.1 Requirement GENERAL Delayinllellverables TlleRequlrementsTraceabflftyMatrtxwasdelayed;mdhas SI 

M211028-1 10/28/2021 

M211028-1 10/28/2021 

Management not been completed. 

(Proci!lises, 

Requirements 

and Flt/Gap) 

Tralnlnaand 

ICnowtedae 

Transfer 

Requirement 
Management 

(Processes, 

Requirements 

and Flt/Gap} 

N/A 

N/A 

DelaylnOellverables TlleEndUserTralnlngStrategywasdelayedandhasnotbeen SI 

completed. 

DelayinDeliverables T11eProcessDesi1nDacuments(PDD)(Documented8usiness SI 

ProcessModel)wasdelil\'8dandhasnotbeencompleted. 

Observation, Risk and Issues (ORI) 10/31/2024 
Impact Probabll 

N 

Closed Hiah N/A 

Feedbllck/Mltlptlon 

ltisrecommendedthat: 

- SI and 00TH should confinn whether all the 

11/18/2021:Namajar~12/2/2021:Namajarupdal1!5.12/31/2021:Namajarupdllll!5. 
1/31/2022.: All the lnltially pl1med PDD datumenl:!I an, submitted at least ancz. Mast afthan ■re 10in1 

requirementsarereviewed,clarified,andincludedin thrauat,raunc:lsafDOTH'llreviews ■ nddlsawlans. 
PDD, There Wl!re diffic:ulty with undem:andl11,1 the PDD fram mdi afthe madule hafflll • dfffl!rent style and 

- More traininacatered to DOTH should be provided. =:.~;;=and~==:::.-:.n:::;n~•:~fu~=rfa~F:~~1~:;~;,:'!i":'ia"! 
- core requirements should be considered to be a hiaher M■lnll!nance ■re !11111 na1 wbm1tted. 

priority. 2/2Bf2022; Man, PDDsl!55i'anstcx,kplaceand Slshawed SAPfunctian1lltis1nd pnx:ll!5SHln S.ndbax, 
whlchhelpedDOTHundersblnclPDO.bl!l:ler.Hawever,thl!rean,stilla,na,ms1bautnatbl!l11,11blt!tafully 
undem:andthedacument1nd!iAPfunctian1llti1!5. 
~1/2022.:PDDSHSla11!tuntlrrJedtot11a!plaa,butlJOTliuHB-..stillhavl11,1dlfllculttlmt! 
undem:andl11,1 PDO.. Maretnkmil 1ndlnawlediletn115f1!rlll!ed ta bedellwrm lathe DOTH Prajm 
Team. 
4/29/2!122.:PDD5review1nddlsawlanSHSla11!tuntlnuedtot■la!plaa,n,pnll11,1watl!rfaliFundlrw/5pllt, 

Payrol~ ea. In ...... Fledlle Match, l'IPl!r Mlltdi, Centl'II Fe:lel'II Land, and County Pass lhrauat,, etc. 
M-tl'llnlr.- and knawlqt! tnnsf1!r are needed. 
~1/2022.:AIIPDD5n::ludl11,1FHWABOlln11ndwatl!rfaliFundl11,1are!UbmlttRl1ndtheyarebt!ln1 

6/30/2!122.:IJOTlibh1ffllldlfflcultyundent1ndln11ndreviewl'n1PlantMalnll!nana,andFHWAPDDs. 
7~1/2022.:lhere1n,knpnrwmentsm1de1ndtheno1re1f1!wremalnl11,1PDD!I. 
~1/2022.:AIIPDD51reanltlan1lly1pprow,d9Cl!PIFHWA1ndltlscum,ntlybl!l11,1revieWl!d1nd ·-· 9/30/2!122: Afewman,m~-..heldtoreviewandvalldall! FHWAPDD, which b 51111 In pn!lln!SS. 

W/'W/2!122: FHWA PDDwasandltlan1lly1pprow,d byDOTH.AS400 lnterfla,PDDs remain ta beupdmd 
arwbm1ttedbySI. 
10/31/2022.: Elppnent, Gas and DI~ Ston,s (EGSJ PDD has hen submitted fer DOTH review. The Tlme 
Shee!PDD lsbl!l11,1~tomlecttheA5400 lnterfaa!that H4 pra)Kltum deddedtolmplement. 

Revlew/r....« .... 
11/30/2022 

Closed Hl,t, Hl,t, ltlsrecommendedthat: 11/18/2021:Noma/orupdates. 7/31/2022 

-Outstandlngdellverablesshouldbecompletedassoon 12/2/2021:Nomajorupdates. 

asposslble. 12/31/2021:Noma/orupdates. 

- DOTH altlcal mre requirements solutlon desi,n needs 1/31/2022: Go-live date ls planned to be discussed In mid-February. Go-Live date af7/01/2022 

to make Pl'lll!ln!SS. Is close to lmposslbleto meet as afthe assessment date. 

- DOTH altlcal mre requirements should be higher 2/2B/20'22: The new Go-live date was tentatively planned to be updated In mid-February, 

prlortty. howeverltlsnotannouncedbySlandltwllibedlscussedafterPDDsarecomplete.CUrrently, 

-Reasonsforhlghtumovershouldbeevaluated. 

3/31/2022:AnewGo-LlvedatestlllhasnotbeensetbySI.SlsugestedthatoncePDDsan, 

completed and signed off, estimated Go-Uve date can be established. DOTH requested that H4 

projectneedsanewGo-Llvedateassoonasposslblebecauseprajectplanandresoun:e 

schedulinarequlresanewGo-Llvedate. 

4/a/2022:NewGo-Llvedatewlllbere--assessedafterPDDsarecompletedandacceptedby 

DOTlilntheExplorePhase. 

5/31/2022:Nomajorupdates. 

6/30/2022:T11eGo-LlvedatesafJanuaryl,2023,Aprll1,2023,andJulyl,2023wereproposed 

by SI tentatively. 

Closed Hl,t, N/A ltlsrecommendedthatSlcompletethedeliverableas 11/18/2021:Noma/orupdates. 8/]5/2022 
soonasposslble. 12/2/2021:Nomajorupdates. 

12/31/2021:Noma/orupdates. 

1/31/2022:Nomajorupdates. 

2/2B/20'22:Nomajorupdates. 

3/31/2022:T11erewasanAnalyslsafReportlnaRequlrementmeetlngheldon3/7/2fJ22and51 

decided to start analyzlng DOTH reports first and aet back to DOTH with a 11st af Standard 

Reports and Custom Reports. 

4/a/2022:Nomajorupdaw. 

5/31/2022:Nomajorupdaw. 

6/'2B/ZfJ22: Analysls af Reportlna Requirements was submitted for DOTH's review. 

7/l2/ZfJ22.: A meetlna was held for discussion and a revision will be submitted. 

7/31/2022: A meetlnawas held on 7/27 and a revision has been submitted. 

8/3/2022: DOTH condltlonally approved Analysrs af Reporting Requirements. 

Closed Hl,t, N/A It Is recommended that SI complete the deliverable as 11/18/2021: Na maJar ..,.iates. 12/2/2021: Na maJcr updates. 
soonasposslble. 12/31/2021:NamaJar..,.iates. 

1/31/2022.: Na maJar ..,.iates. NatPII thraujh the ful DDTH requirements and nat cumpletl"I R1M 
bl!forePDDsareccmpletedarea111Sl11,1samerequlrementstobeml!sedandthatlsmuslnamultlple ·-2/2Bf2022:NamaJar..,.iates.3/31/ZD22:NamaJcrupdates. 
4/29/2!122.:Slbtarsetl111RTM!obl!ampleb!dby5/31/ZD22. 
5/31/2022.:1heflrstRTMl'1!Vlewwasheldan5/ZS/Z022andtaplcsmveredwereHR,Payroll,and11me , ..... 
6/17/2!122.:lheRTMrevlewsfarGL,AP,FA,PSweremnducted.DOTHneedstarevlewandpravlde 
feedbackfarSltomala!anynecessaryad)lstmenls.6/30/Zf122:Namajarupdates. 
7f5/2D22.:1heRTM .-ferGnntManaaementwasanduc:ted. 
7~1/2022.:lheARRTMwasrevlewed. 
B/2/2D22.:1hePurchasl11,1RTMwasrevlewed. 
9/lf>/2l1ll: Flllldb~d<was prgvldlld fer mulUpl,J-rnadules RTM. Th• PD R1M WIIS l'lllllewlld. 10/31/201.Z: 
FHWA RTM was revlewlld. 
l1/31J/2!122:FHWARTMl$boll1111lM'IIWlldandupdatlld.ltlsnotlc:sdthiitllTMls$1lllbelnauP"talbyS1. 
lherefore,ltlsrecommendlldthHSllnili>1111TM"'5tandsubmltrtoffld;,llvfarDOTH'$1lM11W. 
12/31/2022.:lhltRTMrewlllwferFlld,ralBOllnaandPra)llCtSandGrentslMll'llmnduc:tlldandDOTHI$ 
W111!111,1farihltupdet11S. 
1/31/2l123:lhltRTM rewlllwwas hlilklferFHWAand Pra)fflS>pt..,.111$boll1111lMIIWlldand updated. 
2/af2l123: 'The RTM was concltlan~ly approved an 2/2/21123. Howomr, FA, HR, RIWA a111 boll111 llMIIWlld 
andupdatlld.ltl5rea,mmllndildihatRTMbeli,,lya,mpllltlidprtartuFII/G~p. 
ml/2l123:lhltRTMrewlllwwashlilklferFAon3/ZZ/Z023andltl5boll111updatlld. 
4/31J/2l123:lhere~redsameunresahllld RTM itlllll!thiit nlllldtobol l'lllllewlld anddarlfled. h:15 
rea,mmended ihat DDTH ~nd SI ~81'1111 on the n,salutlan afthese """'alnl111 R1M ltllrns. 
5/31/2l123:lheRTMIINnotbllllfldisawlldth1$manthandtheluu115"""'alnunl'IISOived. 
6/3fJ/2l123: 'The FA RTM was dl5cumd an 6/16/2003 and SI pravldlld all!Wn and axpla~la115. It Is 
rea,mmendedihatSI updHethecundltlanally~ppn:Mld RTM ~nden51nacc:un,;yand a,mpl,Jl:en1155a5 
dllflnlld In the DED. It b abMM!d that ......,,nts In R1M a111 5!1111'11111511.:i and dl5cumd durt111the FSD 

7/31/2fm 

ll/"'1Nll 

7/31/2022 

7/31/2fm 

Closed Low N/A It Is recommended that SI complete the deliverable as 11/2/2021: SI submitted End User Training Strategy and DOTH's review Is belna In Pl'Ol!lreH. 12/31/2021 12/31/2021 

soon as posslble. 12/2/2021: DOTH review Is belna In Pl'Ol!lreH. 

12/31/2021:DOTHacceptedEndUserTralnfn1Strater,. 

Closed Low N/A It is recommended that SI complete the deliverable as 11/18/2021: No major updiltes. 

soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Noma/orupdiltes. 

1/31/2022:Tlllsltemwlllbetrackedwithl-211021-03. 

1/31/2"'2 1/31/2"'2 

Reference ID/DOC 

For DOTH Internal discussion Only 

AIIPDDshavebeen 
approved by DOTH. 

The Go-Live date has 

been extended. 

ApprovedbyDOTli. 

1/31/2022:Updatedto 

HQlhimpact. 

7/31/2023:Fornow,it 

lsdosedbecauseRTM 
wascondftlonally 

appravedandsome 

remainlnattems 

needed review and 

discussion.However, 

theltemsthatledto 

condftlonalapproval 

should be revisited 

durinatheFSDrevlew 

orasneeded. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M211028-1 10/28/2021 lnterfaceand 
lntes,ation 

Modules summary Description 

DelayinDelivflrables ThelnterfacePlanwasdelayedandhasnotbeencompleted. SI 

M211028-1 10/28/2021 Dataconversion GENERAL DelayinDelivflrables TheDataCo~rsionPlanwasdelayedandhasnotbeen 

M211028-1 10/28/2021 Production 
Misr;ition 

10/28/2021 SolutlonDeslsn 

Conflsuratlon 

10/28/2021 Requirement 
Mane,ement 
(Processes, 
Requirements 
and Flt/Gap) 

completed. 

GENERAL DelayinDelivflrables ThelnitialDepl0yrT1entPlanwasdelayedandhasnotbeen SI 
completed. 

DelaylnDelM!rables TlleTechnlcallnfrastructurePlan/DesJsnwasdelayedand 51 
has not been completed. 

DelaylnDelM!rables TlleDocumentFtr/GapAnalyslswasdelayedandhasnot 
been completed. 

M211028-1 10/28/2021 Schedule N/A Delay in Deliverables The Project Manas,,ment Plan was delayed and has not been 51 
completed. Manaaen,ent 

Observation, Risk and Issues (ORI) 10/31/2024 

Closed 

Impact Probabll Feedbllck/Mltlptlon 
N 

Low N/A It is recommended that SI complete the delivflrable as 
soonaspossible. 

11/18/2021:Nomajorupdates. 
11/24/2021; SI submitted and 00TH is reviewing it. 
12/2/2021:DOTHrequestedarevision. 
12/31/2021:Nomajorupdates. 

Closed Low N/A It is recommended that SI complete the delivflrable as 11/18/2021; No major updates. 
soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022: SI submitted draft and DOTH is reviewins. 
2/28/2022:DataCOnversionPlanreviewandupdatesareinprosre,s. 
3/31/2022:DataCOnversionPlanreviewandupdatesareinprosre,s.TheDataConversionPlan 
issupposedtocontainmoredetailsaecordinstotheDEDbutH4ProjeetTeamaareedthatthe 
detailsofDataConversionsuchasdatamappins.cleansinsproeedures,dataextraction 
process,ete.eanbeincludedintheFunetionalSpecifieationDocuments.Afollow-upmeetins 

forprojectdataeonversionisscheduledfor4/4/2022. 
4/4/2022:Therewasameetins;todarifytheoutstandinsdataconversionplanitems.Data 
conversionPlanreviewandupdatesareinproaress. 
4/23/2022:Nomajorupdates. 
S/22/2022:DataCOnversionPlanwasreviewedandapprovedbyDOTHconditionally:Plant 
MaintenanceDataCOnversionisnotincludedduetodelay. 

lnProsress HiSh N/A ltisrecommendedthatSlcompletethedeliverableas 11/18/1021:NDmajar~12/2/2021:Nama)arupd1t~. 
soon as possible. 12/31/2021:NDmajar~1/U/2022:Nama)arupd1t~. 

2/2Bl2!122.:NDmajar~3/31/2022:Nama)arupd1t~. 
4/29/2!122.:NDmajar~5/31/2022:Nama)arupd1t~. 
6/30/2!122.:NDmajar~7/31/2022:Nama)arupd1t~. 
~1/2!122:NDmajar~9/30/Z022:Nama)arupd1t~. 
10/31/2!122:SI statedthatth~wllifaliaw~•ndptbadta IJOTli wlthupdatu. 
11/30/2022:NDmajar~ 
12/31/2!122:lhelnltl1ID..,.,,..,entl'llnstllih1snatbftllsubmlttmtalJOTli. 
1/31/2023:NDmaJar..,.iates.Z/ZI/ZOn:Nama)arupdat~. 
3/31/2023:NDmaJar..,.iatH.4/30/Zlln:Nama)arupdat~. 
5/31/2023:NDmaJar..,.iates.6/30/Zlln:Nama)arupdat~. 
7/31/2023:NDmaJar..,.iates. 
8/11/2023::5I51bnltt1!dthl!DED. 
9/3l)/2rl23:NDmaJar..,.iates. 
10/31/2023:DEDllapp,n,m. 
11/311/21123:NDmaJar..,.iates. 
12/31/2023:NDmaJar..,.iates. 
1/31/2024:NDmaJar..,.iates. 
2/2912rI2.4:NDmaJar..,.iates. 
3/31/2024:NDmaJar..,.iates. 
4/3l)/2rJ2.4:NDmaJar..,.iates. 
5/31/2024:SlsubmlttmlnltlalDl!playrnm!Planm5/16andlJOTlilsrmewl"1llfarquestlansand 

6/3l)/2rI2.4:IJOTlihasrevlewl!dthl!lnltlall>eplayrnentPlan,..,.pandmwltha,mrMnls,andhasrB1Uesie:I 
arevlseddacumentthatlncludKcornprehensM!"'"pansuandcornplmdetalls. 
7/31/2024-5Ahaspnrvldedarevts..dwr31a,ofthl!lnltlalDl!pkrymentPlan,andD01HllcurRnilylnthe 
pracHSafrevlewl1111t 
~1/2024: M..Uplemetlnp_,, held ta discuss lnltlal Deplayrnen!Planand thl!qustlans,cornmenb, 
andal'IIVllerSpastecllnthedacument. 
9/3l)/2rJ2.4:NDmaJar..,.iates. 
10/31/2024: SI submlttm an updated lnltlal Dl!playrnmt Plan mi 10/16 and IJOTli ""'P"ndm with 
cornmentsandquestlansan10/Z9.Thm,wllibeam~todlscuuthl!documentan11/1. 

Closed Medium N/A It Is recommended that SI complete the dellYerable as 11/18/2021: 51 submitted Technlcal Infrastructure Plan/Design and DED for OOTH's review. 
soonasposslble. DOTH requested a revision due to the document belng Incomplete and Inaccurate. 

12/2/2021:Nomajorupdates. 
12/31/2021:Noma/orupdates. 
1/31/2022:Nomajorupdates. 
2/14/2fJ22.:Technlcallnfrasll\lcturePlan/Deslsndocumentwassubmlttedwlthverysenerlc 
Information and It also Included another client's Implementation Information. The document 
shouldbereworkedandresubmltted. 
3/31/2022:Nomajorupdates. 
l,/a/2022:Nomajorupdates. 
5/31/2022:Technlcallnfrasll\lcturePlan/DeslsnwassubmlttedonS/]!j/'HJ'22andlsbelns 
reviewed. DOTH provided feedback on the document. It Is recommended that 51 hold a 
revlewsesslonforthedocument. 
6/17/2022: DOTH and 51 reviewed Technlcal Infrastructure Plan/Deslsn In the meetlnp. 
6/21/2022:DOTHcondltlonallyapprovedTechnlcallnfrastructurePlan/Deslsr,. 

Closed Hlst, N/A It Is recommended that SI complete the dellYerable as 11/18/2021: No ma/or updates. J2/2/2f121: No major updates. 
soonasposslble. 12/31/2021:Noma/orupdates.1/31/2f11.2:NomaJorupdates. Thlslsdlrectlylmpactlnsthe 

proJectsc:hedule. 
2/28/2022:Nomajorupdate.3/31/'2IJ'22:Noma)Orupdates. 
4/a/2022: SI lstarsetlns Flt/Gap Analysis to be completed by 5/31/2022. 
S/31/2022:Nomajorupdates.6/30/'2IJ'22:Noma)Orupdates. 
7/31/2022:Nomajorupdates.8/31/'2IJ'22:Noma)Orupdates. 
9/3l)/2022:Nomajorupdates.10/31/2f11.2:NomaJorupdates. 
11/8/W22: SI submitted a draft Fl1;/Gep for DOTH review. It ls recommended that RTM and 
PDDbecompletedflrstbeforesubmtttrnsFlt/GapbeeauseRTMlsaprerequlslteofFtr/Gap. 
11/30/2022:SlnceRTMlsnotflnallzedandltlsbelnseontlnuoU$lyUpdated,ltlsdlfflcultto 
review and validate Flt/Gap With the Incomplete RTM. ltls recommended that RTM be 
completed accurately and thoroushly as soon as possible. It Is concemlngthat WRICEF Items 
have not been discussed and valldated In detail with DOTH which may lead to Incorrect 
speclflr:atlonofWRICEF;ltlslmpactlns;Ftr/GapandFSDwhererequlrementsarelncorrectly 
understood. 
12/1/2022: Flt/Gap meetlns was held to make proa;ress on the deliverable. 
1/31/W23: Flt/Gap meetlnswas heldto review FHWAand Project System. It should be 
competedassoonasposslbletorevlewFSDsaecordlnsly. 
2/2B/2I)'23: A change order for Fl1;/Gep was submitted on 2/15/2023 and a revtewmeetlns; was 
held on 2/23/'HJE. It Is belns reviewed and updated for resubmission to DOTH. 

Closed Medium N/A ltisrecommendedthat5Icompletethedeliverableas 11/18/2021:Nomajorupdates. 
soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022:Nomajorupdates. 
2/l5f2022:5IsubmittedandDOTHapprovedthedeliverable. 

Revlew/r....« .... 
l/31/Nll 

5/31/Nll 

10/31/2024 

2/1'1= 

5/31/Nll 

,,,v,,m 

2/1'1= 

Reference ID/DOC 

For DOTH Internal discussion Only 

11/30/2023:The 
impaethasesealated 
duetoadelayinthe 

deliverable submission. 

6/21/2fJ1.2:DOTH 
condltlonallyapproved 
Technlcal 
Infrastructure 
Plan/Deslsn. 

1/31/2fJ1.2:lmpactwas 
raised to Medium. 
3/31/2f113:TlleFlt/Gap 
delM!rablewas 
condltlonally 
approved. 



""' SIDellvel'llble/ cretnlonDtlle Sub)ectArea Modules 
ORISOUrc:e 

Observation M211028-1 10/28/2021 SOlutionDesisn N/A 

"' Confiauration 

0-211028-02 Observation M211028-1 10/28/2021 Risll/lssue N/A 
Manaaement 

0-211028-03 Observation M211028-1 10/28/2021 Traininsand N/A 
Knowledse 
Transfer 

0-211031-01 Observation M211028-1 10/31/2021 Resource N/A 

0-211103-01 Observation M211103-1 

Manaaement 

11/3/2021 Requirement PM 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

11/8/2021 Requirement BD 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

0-211115-01 Observation M211115-1 11/15/2021 Requirement PG 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

11/15/2021 Resource 
Manqernent 

11/15/2021 Resource 
Manqernent 

M211118-1 11/18/2021 SolutionDeslgn FB 

Conflluratlon 

lssueLoa 

lmplementationoflnventoryandPlantmaintenance 
moduleshavenotbeendecided. ProjeetllesianDocument 
(PDD)doesnot reflect System/COnfigurationaltemativeson 
DOTH'sdecisionofwhetherornottocarryoutinventoryand 
plant maintenance module with full implementation scope. 

some items from issue 101 are beina discussed without 
detailedresolutionorfollow-up. 

Observation, Risk and Issues (ORI) 10/31/2024 
Impact Probabll 

N 

DOTH/SI Closed N/A N/A 

Feedbllck/Mltlptlon 

It is recommended that Project Desian Document (POD) 11/3/2021; DOTH made a decision to indude Inventory and Plant Maintenance modules in 
includepotentialsvstem/confiaurationsolutions 
dependinaonDOTli'simplementationscopedecision. 

DOTH/SI Closed N/A N/A ltisrecommendedthattheissueloabereviewedand 11/18/2021:Nomajorupdates. 
discussedinmoredetailwithproperSlresourcesand 12/2/2021:Nomajorupdates. 
resolution should be discussed the PMO meetina. A 12/31/2021: No major updates. 
separatemeetinsorinvitinatheproperSlresouree 1/31/2022:Thisitemwillbetriasedtol-220131-0landtrackedtoaetherwithlssueLos, 
durina the PMO meetins may be required. 

Revlew/r....« .... 
11/18/2021 

l/31/Nll 

Trainins DOTH project team members are not familiar with H4 system DOTH/SI Closed N/A N/A It is recommended that DOT1i project team members 11/18/2021: No requests for traininp have been made. Trainins for the projeet team members 1/31/2002. 

Resource 
Qualification 

functions and features for POD review and havina difficulty request DOTH-specific one-on-one. hands-on trainins should be conducted as soon as possible. 
applyinathemto DOTli's requirements. and question and answer sessions for more familia(rty 12/2/2021; No major updates. 

withH4becausetheprojectteamtraininsconduetedby 12/31/2021:Nomajorupdates. 
SlinMay2021wasbasedonsenericandhish-levelnon- 1/31/2022:Thisitemwillbetrackedwithl-211021-03. 
DOTH specific requirements without much detail, nor 
livesystemdemowithexercises. 

There are turnovers in SI project team members. some team DOTH/SI Closed N/A N/A SI and 00TH should confinn that the consultants meet 11/18/2021: No major updates. 
members need more time to understand information related the qualifications as stated in the RFP, which includes 12/2/2021; No major updates. 
to FHWA and DOT processes. FHWA eicperienee and DOT1i equivalent work 12/31/2021: No major updates. 

eiiperienee. 1/31/2022:Thisitemwillbetriasedtol-220131-02asissue. 

PM Implementation Plant Maintenance implementation should not affectGcH.ive DOTH/SI Closed N/A N/A It is recommended that Plant Maintenance 12/2/2021; SI is reviewinsa solution for Plant Maintenance Go-Live date. 
on7/1/2021. developmentisscheduledinordertonotnesatively 12/31/2021:Nomajorupdates. 

impact Go-Live date for Wave I. It ean ao live with Wt/Ne 1/31/2022: No major updates. Go-live date is likely to be revised due to current standins of 
II (or it can have its own schedule/Wave}. Meanwhile, a the project irrespective of Plant Maintenance module. This item will be closed and re­
manual upload ofplant maintenanee financial datato GL addressedifneeessaryinthefuture. 
mayneedtobeconsidered. 

l/31/Z<n:J. 

l/31/Z<n:J. 

Budget and Plannins Budget and Plannins ISBP) is a part of the H4solution and it DOTH/SI Closed Medium N/A It is recommended that H4 Project Team desisn a 12/2/2021; No major updates. 2/2B/2.002. 
(SBPJ issupposedtoencompassbudsettransactions,indudins pennanentsolutionthatwillbestfrtDOTlibudget 12/31/2021:Nomajorupdates. 

DOTH's budset prep, e11eeution, A-15, A-19, and A-21. requirements from its first desian by enllillinsthe SBP 1/31/2022; No major updates and SI plans to start SBP in a later date. Wave 2 was planned to 
However,SlproposedthatsolutiondesQlnforA-15,A-19,and consull:int,insteadofpostponingdesisningthe sl:irtbynow,howeverscheduleispostponed. Slplanstosl:irtWave2afterWavel'sPDDis 
A-21 will remain in Funds Manasement until Budset and solution. completed and Elcplore phase is done. It is recommended to enaaaeSBP consultant in the 
Plannirqconsuttantisavailableinthefuture.TheH4Project desi1ning8udsetrelatedprocessandmodule. 
TeamwiththeSBPconsuttantwilldetenninethebest 
solutionforprocessinsbudgetmaintenancerequirements:A-
15,A-19,andA-21. 

Waterfall Fund ins A back-end split waterfall funding solution for FHWA billins is SI 
Solution 1enerally more common in the Department of Transportation 

HQlhways.However,theDepartmentofTransportation 
HQlhwaysinHawaiirunsonafront-endsplitwaterfallfundins 
withmanyfunds/appropriations.Duringtheproc:urement 
process ofa new DOTH Flnanclal Management Systern,SI 
proposedandconfinnedthatafront-endsplltwaterfall 
funding would fit OOTH's requirements the best. When H4 
projectstarted,thefinanclalleadtookleadershlpand 
dlscussedabroadovervlewofhowthefuturefront-endspllt 
waterfallfundlrqcouldworklnSAP.Soonafter,thelinanclal 
leadleftH4projectandSlconflnnedagalnthatafront-end 
splitwaterfallfundlnglsstlllthebestsolutlonforDOTli. 

Consultantsfor WaterfallfundlnafSplltlsacorecrltlcalrequlrementforH4, SI 
FHWA howeverWaterfallfundlnafSplltwasnotdlscussedasmuch 

asltshouldbethroughouttheExplorePhase.ltonlymrted 
tobedlscussedrecentlyasanlntegratedsolutlondur1n1 

Closed N/A N/A N/A 

2/2B/2.022:Nomajorupdates. 

12/2/2021:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/14/2022:Thisitemistriagedtolssue:l-220114-0lwiththecurrentstatusandupdate. 

Closed Medium N/A It Is recommended that waterfall fundlnafSpllt solutlon 12/2/2021: A whiteboard session Is scheduled on 12/l/'2D2.l. DOTH held a wodlshop and 
be deslsned by SI as soon as posslble. presented apln how DOTH processes Waterfall fundlnafSpllt. 

1/31/2022: This Item stems from Requirements not belns discussed and that wlll be tracked 
wlthl-211028-02.Waterfallfundlnssolllllonlsbelnsdlscussedlstrackedwtthl-220114-0l. 

l/31/Z<n:J. 

l/31/Nll 

Consultants for WortshopsrelatedtoSpllt/Waterfallfundlnarequlreall Closed Medium N/A FHWABlllln1Proeessmrtsfromcostcollectlonwhere 12/2/2021:Nomajorupdates. 4/29/2fJ22 
FHWA consultantstopartlclpatebecausethlsrequlrementlmpacts 

thevarlousDOTllrequlrements,lncludlnaprocurament, 
lnvok:e,payroll,tlmesheet,proJect,etc.However,sorne 
consultantsdldnotattendtheSpllT/Waterfalkelated 
workshops. 

WaterfallFundlng TheconsuttantsdonotseemtohaveexpertenceofFHWA SI 
Solution wlthmanyapproprtatlonsandwlthfront-endspllt. Theseara 

unique requirements that Hawan DOTH hiiVe that adds to the 
dlfflcultyoftheprojectfortheconsultantstoundemilndthe 
proeessanddesl1nthesolutlon.Someconsuttantshi1Vi!very 
llmltedexpertencelnthosefleldsandltampllfle:sthe 
dlfflculty.Someexplorasesslonsshowedthattherearestlll 
areasthatrequlrebetterunderstandlnsoftheprocesses. 

partlclpatloncostsaralncurred.ltlnvolvesFund 12/l/2fJ2.1:Mostconsultantsattendedthe12/ISpllt/Waterfallwhlteboardmeetlna. Because 

Management, Requisitions, Purchase Orders,Ac:counts this topic Is a crlllcaltoplc, continuous participation In the meetln15 ralated to this topic ls a 
Payables,andGeneralLedser.Therefore,raspectlve 
consultantsshouldattendFHWArelatedmeetlngsto 1/31/2022:Nomajorupdates. 
collaborateandtodevelopanlntegratedsolutlonfor 2/2B/2.022:Someprogresshasbeenmade.However,contlnuouspartlclpatlonlsneededto 
waterfallfundlnsandFHWAbllllng. keepmaklngpl'Ollress. 

3/31/2022:COntlnuouspartldpatlonlsneededtokeepmaklnsprogress. 

Closed Medium Medium Theremayneedtobemorasesslonsforabetterand 12/2/2021:Nomajorupdates. 
fullunderstandln1oftheFHWABlllln1,front-endspllt, 12/31/2021:Nomajorupdates. 
waterfall fundln1, many-to-many ralatlonshlpwlth 1/31/2022; No major updates. Lack of experience with some consull:ints Is becoming mora 
appropriatlonsandproJects,alonswlthanyother 
moduleorareathatneedmorelnfonnatlonforPDD. 
TheH4Projectleamshouldensurethelmplementiil:lon 
consull:intsmeetthequaltfieatlonsdlscussedlnthe 
RFP. 

apparentasthedellverablesaresubmltted.Thlsltemlsbelnstrtasedtolssue:1-220131-02 

l/31/Z<n:J. 

12/2/2021 Quality GENERAL Errors,Omlsslon, SOmeSIDel~rablescomernederrorsandmlslnformatlon SI Closed High N/A It Is recommendedthatdel~rables are more carefully 1/31/2022: January has been mainly focused on PDD documents, however the documents 
Manqernent Inaccuracy In suchaslncorrectproJeetname,othercllent'ssystem 

12/2/2021 Quillity 
M11naaen,ent 

Deliverables archltec:ture,mlsslnsflncompletecontents,etc.E,41., 

ProcessFlow 
Formattins 

Technk:ellnfrastructurePlan/Deslgn,ProJectStandard 
Strategy,SCopeManagementS:trateaY,etc. 

CansultantsworkedonPDDsbasedontheirresponsible 
businessareas.However,ProeessFlowsDiasramsarenot 
standllrdizedinPDDs 

prepared, reviewed and proofread by SI document were not well suindardlzed. In addition, other doc:uments showlna untimely lnfonnatron and 
quality teem before submttt1n1 to DOT1i for review. doc:uments with notk:eebly templated Information not specified for 00TH are frequently 

Closed Low N/A N/A 

present. 
2/14/2fJ22:Technlcallnfi'astn.1cturePlan/Deslsndoc:ument-submlttedwlthveryaenerlc 
Information and It also Included another client's Implementation Information. The document 
5houldbereworkedandresubm1tted. 
3/31/2I)22: Continuous monltorlns Is needed to lmpl'O\le quality ofdel~rable do,;uments. 
4/2S/2I)22: Only PDDs and MDDs ~ been submitted and there has been some prosress 
made,butotheroutstandlnadocumentshavenotmadeproaress. 
S/31/2022:PDDandTechnicallnfi'astructuraPlan/Desianweresubmittedandprogresswas 
made,butotheroutstandinadocumentshavenotmadeproaress. 

1/31/2022:Thisitemwilldosedandbetrackedtogetherwithl-211021-03, l/31/Nll 

Reference ID/DOC 

11/18/2021 

l/31/Nll 

l/31/Z<n:J. 

l/31/Z<n:J. 

l/31/Z<n:J. 

2/2'12<n:J. 

l/31/Z<n:J. 

1/31/2022 1-211028-02,1-

.,,,_ 

l/31/Z<n:J. 

l/31/Nll 

For DOTH Internal discussion Only 

There was a discussion 
sessionforFMandSBP 
and implementation 
willtakebothmodules 
inaccount. More 
detailswillbe 
discussed in the future, 
especially since Wave I 
implementation is 
delayed and direct 
coordination with 
Wave2SBPcouldtake 
place. 

This Issue ls closed 
becauseproarasshas 
been made.However, 
H4Pro)ec:tleamwlll 
keep monitoring. 

These Issues have not 
been observed In 
recentdel~rables. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M211216-1 12/16/2021 Requirement 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

Modules summary 

N/A Level of 
DetaiVAccurac:yon 
POD 

Observation, Risk and Issues (ORI) 10/31/2024 

SlandDOTlihaddifferentviewsonwhatinformationand DOTI-I/SI Closed 
levelofdetailsPDDshouldinelude. Slislookin1atPDDfrom 
a hiaher 1-vsummary perspective eompered to DOTH and 
DOTH is requestin1 PDDto be more detailed in order to 
understandthedoeumentandtheTo-Beprocessesfully. 

Impact Probabll Feedbllck/Mltlptlon 
N 

Medium N/A PDDshouldbedevelopedandcompiledbasedonthe 
DeliverableExpectationDoeumentandSlandDOTli 
sh01.1ld come to an aareement on where the 
diserepaneiesarewiththeexpeetationsforthe 
documents. 

1/27/2022:ThelevelofdetailsandcontentssupposedtobeindudedinPDDwerediscussed 
andthedecisionwasmadetofollowthel',lidelinesandinstNetionsdefinedinPDDDED. 

Revlew/r....« .... 
l/31/Nll 

1/19/2022 SOlutionDesilP'I GENERAL WaterfallFundin1 SlpresentedtheWaterfallFundin1solutionwiththree Closed Hilh N/A Waterfall fundin1 isa Critical core Requirement and 2/10/2022: A Waterfall Fundina meetina was held and the H4 Project Team discussed three 1/31/2f11.3 
and SOiution options:Front-EndSplit,.Back-EndSplit,andHybrid.These desi1n solution should be eompleted as soon as options, improvement types, and programs codes. Review and updates are in proaress. 
Confiauration optionswerealreadypresentedanddiscusseddurinathe possible, especially since it impactS multiple areas of the 3/31/2022; No major updates. SI and DOTH need to collaborate to decide on the solution 

1/27/2022 Requirement PO 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

1/14/2022 Contract N/A 
Management 

proeurementproeessand,currently,nine-monthsintothe 
projeetthereisstillnosolidresolutionordeeisionregardin1 
theWaterfallFundin1requirement. 

System,anditmayalsoimpacttheschedule. desi1n. 

The Blanket Encumbrance requirement was discussed in DOTI-I/SI Closed High N/A RTM needs to be completed as soon as possible to 
detail on 1/11/2022 forthefirsttime. This is a result of not eliminate any requirements that may need more 
aoingover DOT1i requirements first in the beginning of the discovery and to confinnthatall the requirements went 
project. Thisissuehasbeenraisedmultipletimesbutwasnot 
resolved.CurrentlyPOOisbeingdevelopedbeforeRTMis 
completed. 

PDDAuthorityto Theclausesunder"AuthoritytoModify"sectioninPDD 
Modify proposed by DOTH are rejected by Implementation 

ContractoreventhoughtheclausesarefromtheCOntract. 

throughapropereicploreprocess. 

Closed N/A N/A N/A 

4/32/2022; SI presented a Waterfall Fundin1 solution overview and 00TH is waitin1 for FHWA 
documentation. 
4/27/2022; More Waterfall Fundina and Billin1 meetings were held. DOTli iswaitin1for FHWA 
PDD. 
5/24/2022; FHWAand Waterfall Fundin1 PDD meetin1was held and the PDD is bein1 reviewed. 
6/30/2022.;FHWAPDDisbeinareviewedandupdated. 
7/'"/2022;FHWAPDDmeetin1washeldandthePDDisbeins;updated. 
7/26/2022:FHWAPDDmeetin1washeldandthePDDisbeins;updated. 
1/31/2022; FHWA PDD meetin1 were held and the PDD is beins; reviewed and updated. 
9/8/2022; FHWA PDD meetins; was held and utility ;areementwas discussed. 
9/30/2022; FHWA PDD meetin1was held and FHWAsolution desi&ns for various business cases 
were reviewed and discussed. 
10/10/2022; FHWA PDD was conditionally approved by DOTli. Key Desian Document (KOO) 
addressin1WllterfallFundin1solutiondesi1nsisbein1ereatedbySlforDOTlireviewand 
approval. 
11/30/2022: There were a few Key DesilP'I Document (KDD) meetins;s held. KDD is bein1 
reviewed and updated. 
12/31/2022:Nomajorupdates. 

1/31/2022; SI will use 00TH proposed clause in the PDD documents. l/31/2<m 

l/31/Nll 

l/3"""3 

2/"'2<m 

l/31/2<m 

1/27/2022 Schedule GENERAL Wave2 Accordinatotheprojecttimeline,Wave2wassupposedto SI Closed High N/A Mthe current rateofprosress, a Go-Live date of July 2/2B/2022.; The newG0-live d;ite was tentatively planned to be updated in mid-FebNilry, 12/31/2022 12/31/Zoo:1. 
Management 

1/31/2022 Solutionlleslgn PG 

Confiluratlon 

1/31/2022 SolutionDeslgn N/A 

Confiluratlon 

startinDecember2021.However,1herearecurrentlyno 
Wive 2 ;ictivitiesthat IV&Vteam is aware of, includina the 
Wave2Kick-offmeetin1. 

Internal Order for SI initially proposed Internal Order(IO) to capture 
FunctionCOdes lnfrilstructureTypelnfonnationforFHWAblllinain 

September,202LHowever,Slrecentlyrevlsedthesolutlon,;i 
fewmonthsafterthllirlnttialproposa~becaus11Sldlscovered 
that 10 cannot be a cost eolleetor when Work Breakdown 
Structure (WBS) is used (10 and WBS can not be USl!d as a 
costcollectorslmultaneously). 

ProsramCOdes SllnltiallyproposedProgramCOdestobelncludedlnthe 
Fund and It was rejected by DOTH because It will add 
unnecessarydetallsandeomplexltytomanageAppropriation 
codesandthelrbalances.ProgramCOdesarenottrackedln 
GLflnanclalreportsnorlnFAMIS. 

lst,2022willbeextremelydifficulttomeet. howeveritwasnotannouncedbySlanditwillbediscussedafterPDDsarecomplete. Wave2 
The project schedule is planned will be revisited in mid- is also postponed, however the new time frame has not been proposed yet, currently, there 
Februaryforpossibleupdatesintheschedule.W;ive2 arenoGo-LivedateorWave2timeline. 
is planned after the completion of the Wave I Ellplore 3/31/2022; SI needs to set a new Wave 1 Go-Live date and Wave 2 timeline. 
phase. The Wave 2schedule should be revisited ;itthe 4/2!J/2022; No majorupd;ites. 
AmetimeastheWavelscheduleupdate. 5/31/2022; No major upd;ites. The project may need a change order to aci;ommodate the 

currentstatusoftheproject. 
6/30/2022:Slmentionedth;itW;ive2willstartinJuly,2022. 
7/31/2022:Nomajorupd;ites. 
1/31/2022:Nomajorupd;ites. 
9/'J5/2022;Slshan!dlnfonnatlonaboutS8Pbelngreplacedwithanewer;ippllcatlonlnthe 
nearfutureandm;ilnstntilmsupportwlllendln202Sw1thoptlonaltwD-Yl!ilr5upportextenslon. 
9/30/2022:Slstatedthat;iddltlon;ilinfonnationaboutSBPorltsposslblereplacement 
application wlll be provided soon for DOTH review. 
10/14/2022; DOTH decided to continue with the origi'nal scope oflmplllmentlngSBP In WiNll 2 
Instead of Its possible replacement application. SI stated th;it Wive 2 would start In November 
2022. 
10/28/2022; Introductory SBP mHlillll was conducted with a Q&A s115Slon. 
11/30/2022:Sllspreparingth11Wive2Klckoffmeetlng. 
12/21/2022:WiN112SBPBudsllli1111Kick-offmeetin1washeld. 

Closed High High This ch;inp in the FHWAbllllnssolutlon desiln impacts 2/2B/2022.; The waterfall Funding solution Is belnsdaveloped. currently, 1111'811 high-level 
multlpl11anti1sand;ilatech;1nplndeslgnmay optlonsh;ivebeenpresented,howevermoredetalleddlscusslonisn811ded. 
consequentlycausedelayi;tothepro/ectschedule.The3/31/2022:SlpropDSedthatFunctlonCodeswlllberecordedlnFunctional.Area. 
solutlondesianshouldbeflnallzedassoonaspOlisible 
to minimize further Impact. 

Closed High High SI and 00TH need to oplore posslble options and 2/2B/2022.; A few Internal 00TH meetings were held to discuss thl!SII options and more 
weighlnprosandconsofeachoptlonassoonas detalleddlscusslonlsneeded. 
posslbletocomeupwlthadeslgnresolutlon. 

1/31/2022 Rlslr/lS15ue GENERAL Openltems Actlonltemsln"OpenltemsTracker.xlsx''and"lssuelog"are DOTH/SI Closed High N/A OpenltemsTrackerandlssuelogneedtobe 2/2B/2022.:Nomajorupdates. 
Management not followed-up on or not reaching detailed resolution. consistently monitored and resolution needs to be 3/31/2022; On 3/3/2022. PMO meeting. the previous Project Manager did not remember the 

sought iil'terln order to minimize project Issues and "Open Items Tracker.xlsx" doa.iment and mentioned It Is not belns; used or tracked. Issue Log 
reduce project risks. still needs to be constantly reviewed, monitored and followed up. 

4/2B/2()22;SlpropDSedtoholdameetlngsoontorevlew"lssuelog"llst. 

10 

S/31/2022; Durlns; the PMO 511551ons, It was mentioned that H4 Project team will review and 
update with the current status and will follow up In the upcoming meetings. 
6/30/2022; DOTH and SI reviewed and deaned up Issue Log. There are S open Issues. 

3/31/Zoo:1. 3/31/Zoo:1. 

2/"'2<m 2/"'2<m 

"'"'2<m 

Reference ID/DOC 

For DOTH Internal discussion Only 

Majordesisn(Front 
EndWaterfallFundins;J 
has been selected and 
proaressidbein1 
..... 

PDDwassubmitted 
and discussion session 
tookplace.PDD 
reviewbyDOTliisin 

Wave2S8PBudaeting 
Kick-offmeetinswas 

"'"· 

Thlslseonsolldated 
wlthl-220114-01. 



""' 
Observation, Risk and Issues (ORI) 10/31/2024 

SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Updates Revlew/1-...« ,,_ 
N -M211028-1 1/31/2022 Resource GENERAL Resource A few SI consultants are missins some DOTH requirements DOTI-I/SI Closed Medium N/A SI and 00TH should confinn that the consultants meet 2/2Bl1022.:Ahl&htu,_,_antap ofthellmlted DOTmp,riencesoftht!cunsultantshasbeai ■n lssUl!th■t 4/30/2f113 

Manaaement Qualification andPDDdocumentsarenotcoverinralltheDOTHprocesses 

andrequirements.Certaininfonnationisincorrectinthe 
PDD5anditisunsurewhetherSlconsultantshaveafull 

understandinsofDOTHprocessesandrequirements. 
some consultants seemed to have limited experience with 
DOTH and FHWAand need more time to understand 

information related to DOTH and FHWA processes. 

the qualifications as stated in the RFP equivalent work mala!s the praject mDl'I! diall..,.111,11 ta be knpleml!nled. Alllllhl!r cunsultant (FHWA B111111,11) left tht! H4 

eiiperience. prajei:t.Slfuund1n,pl1a,mentconsulbint,buthehasnc,ta,metaDDTHalHib!yet. 
3/31/1022.:An_.FHWABllll11,1cunsultantjalnedtheH4prcjmandstartedtawcrkanAR1ndFHWA 
B111111,11. W.b!rhl f'lrdrc and FHWAsot.rtlan ""' !Iii kl dewlapment. lftln!n! Is• tum<JW!r, It should ht! 
ensuredth1tthecunsultantmeetsthe-llflcatian!laledlntheRFP.Canullntswhaan,imfamlllarwith 
FHWA1nd DOTH requlreml!!lllsshauld attend ather......,.ntmee!mp.epeclallyfndudl11,1RIWA, ta bridse 
theFHWA1ndDDTHknawledp,pps. 
4/29/1022.:Namajar~Can....,,ntsn:ludl11,1thenewFHWABfllfn1racun,econtlnUl!ladew!lap 
FHWAsalutiandeipL 
~1/1022.:RTM..,.._startmanS~/2022wlthH0.1,P1yrul~andllmesheets. RTM~-wlllensun, 
thatconsultantscoveralltherequlreml!!llls. 
6/30/1022:lhellmlted DOTli aper!ena,an FHWA1nd tht!hl1hturTIIIRl'ofconsultants1n,causl111 
multlple1nddupllcatedlKIM!rySft!lans<JW!r1ndawr1pln,e.a.,tln!n!-..DDTHlad 
whltebaard/dlscusslanSft!lansexpl1I ..... W1terhllFundkl&Spllt,EndtaEndProa,ss,FHWAsa,narfo. 
basedrequlrements,etc.an9/14/2021,11/17/2021,12/B/2021,1/31/2022,1nd4/12/2022. 
7~1/1022.:P"'lln,ssh1sbeenmadethruuat,addltlanalnlet!llnpanddlscusslans. 
~1/1022.: Mftll11,15 far Plant M1mlmlna,, FHWA POD, and Ouirp Codes maPl'fn■ Wl!l'I! ht!ld and man, 
requln,mentsweredl!ICIIWlmanddlscussed. 
9/30/1022.:AMconsultantsstllldanatseemtafullyunderstandlJOTlibuslnessn,quln,mentsand 
ll!nnlnalQlles. 
10/31/1022.:LadiofDDTHn,quln,mmts1ndll!nnlnalQ1iesunderstandln1lry1fewconsultantscontlnus 

11/30/2022:ltwuab:serwdcbt11,1saffll!F5Dssslansth■ISlcansultantsan,stllllnthepracessaf 
dlscoverl1111ndunderstandl11,1thedetallsofDDTHn,quln,ments. 
12/31/1022.:FSIJmft!i11,15Wl!n,ht!ld1ndn,quln,mentsnedtabt!dlscussed1ndclarffledlnman,detall. 
1/31/2023:FHWAsalutlandesliln1ndF5051n,bel'n1dlscussedanddew!laped.Wean,stlllahseMn1that 
detallsofpn,a,sses1nd......._ents1n,bl!l11,1aplal'l!d. 
2/2Bl2!123:ltlsab:serwdth1tlJOTlin,quln,ments1ndprucsseshaVl!be!ndlscussedanddarffledlnman, 
detail. 
3/31/2023:Man,detalledpracesesWl!l'l!disarvermdurt11,1tht!FSDssslansandSa:urfty1ndRales 
ses ...... Slmequently, updates ""' n,qund based an !hi! discussions. 

1/31/2022 Requirement PG UtilityAl!reementrequirementwasdiscussedindetailan SI Closed High N/A RTM needs ta be completed as soon as possible ta 1/31/2022: There was an Utility Alreement meetin1and DOTH ei1plained the Utility Alreement 2/2B/2.oo:1. 
Management 
(Processes, 

Requirements 
and Flt/Gap) 

1/31/2022forthefirsttime.Thisisaresultofnotll0irqover 
DOTH requirements first at the beginning of the projed:. This 

issuehasbeenraisedmultipletimesbutwasnotresalved. 
Currently POO is bein1 developed before RTM is completed. 

eliminate any requirements that may need more requirements and processes. 
discoveryandtacanfinnthatalltherequirementswent 

throu1hapropereicplareprocess. 

1/14/2022 Requirement N/A PDD/RTM There are mare than 40 POils by-processes and each module DOTI-I/SI Closed High N/A It issuuested that Requirements are fully reviewed and 1/31/2022: There are additional requirements still bein1 discovered as addressed in 1-220131- 2/2B/2.oo:1. 
Management 
(Processes, 

Requirements 
and Flt/Gap) 

has multiple POils. In onler to understand processes of one RTM be completed first, or at least parallel to POD, 03, 1-220131-04. Full review of requirements along with RTM should be treated as a hillh 

module, multiple POD should be reviewed and validated, 
which makes itdifficultto ■eta full picture of each module 
andend-to-endprocessintegration.PDDfocusedan 
processes and DOTH requirements were not necessarily 
referencedbyPDDdacuments.WithmultiplePDD 

documentscoverin1eachmodule,itisverydifficulttaknow 
which requirements are covered by a POD document and it 
makesiteasytamissarequirement. 

There are multiple requirements that were missed and priority. 

hadtahivelateexploresessiansbecausethe 
requirements were not reviewed in full and RTM was 
not completed. 

0-210729-05 1/31/2022 Requirement GENERAL DOTH Critical Care A hish-level solution far the DOTH critical core requirement,. DOTI-I/SI Closed Low N/A This isa critical care requirement and the solution 2/2B/2022: PDDs are beirq reviewed and updated. 4/29/2oo:J. 
Management Requirement "AccountirqfurAppropriated, Allotted, and Cash Authority," desi1n needs ta be completed as 500n as possible as 3/31/2022: PDDs are beirq reviewed and updated. E.g., cash Authority is still bein1discussed 
(Processes, isstillbein1developedlrySlindnotapprovedbyDOTH. Hi1hPriority. farAPPDD. 
Requirements 
and Flt/Gap) 

4/14/2022: SI and DOTH iQlreed that a custom cash report will be developed ta meet AP cash 
checkrequirement.PDDisbein1updatedandreviewed. 

0-210729-06 1/31/2022 Requinament GENERAL DOTH Critical Cana A hlsh-lllVi!I solution far the DOTH critical core requirement,. DOTI-I/SI Closed High N/A This Isa crltk:al cana naqufnament and the solution 2/2B/2022:PDDsarebelrqupditedbySI. 
Management 
(Proci!lises, 

Requinaments 
and Flt/Gap) 

Requinament "LaborCampnasslan,"lsstlllbeln1developedbySlandnot 

approved by DOTH. 
desl1nneedstobecomplatedas500naspossibleis 3/10/2022:Slpresentedlntqratlonprocessfrompayrolltoflnance.Therewasidlscavery 
Hl1h Priority. session about how DOTH processes labor at FAMIS, DAGS, ind HWY AC. The mana di!talled 

jaumalentrlesandprocessesneedtoberevlewedandclirifiedlnthenutmeetin1. 
4/2B/2022: Payroll meetln1was heklto navlew Payrolljaumalsta develop its solution desf1n. 
5/31/2022: Payroll PDD was reviewed and approved by DOTH, However, thena anaa fllw 
namafnln,gfallaw-up items that H4 Project Team needs to work an, E,1., L When to naclassffy 
labarcaststoFederalAppropriatlan,2.ApproprlatlonofBllllrqandCallectlan,3.Temparary 

Approprtatlansfarblllln1.,etc. 
6/30/2022:DOTHlslntheprocessofrevlewln1jgurnalentrtes, 
7/W2()22: DOTH submitted questions and comments reganlln1 payroll journals ta SI. 
8/31/2022:Namajarupdites, 
9/13/2022: DOTH nacelved nasponsesto the questions DOTH submitted n!llilnlirq payroll 
jaumalentrles. 

0-210729-07 1/31/2022 Requinament GENERAL DOTH Critical Cana A hlsh-lllVi!I solution far the DOTH critical core requirement,. DOTI-I/SI Closed High N/A This Isa crltk:al cana naqufnament and the solution 2/2B/2022: PDDs are belrq reviewed ind updated. 
Management Requinament "The State Financial Accauntin1 System," has not been desl1n needs to be complated as 500n as possible is 3/31/2022: PDDs are belrq reviewed ind updated. SI stated that the detailed solution will be 
(Prooe:sses, flnallzedyrt Hl1hPrtortty. createdandlmplementedlnReallzePhase. 
Requlnaments 
and Flt/Gap) 
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9/30/2<m 

3/31/2(12:J. 

""'2<m 

4/29/2(12:J. 

9/30/2<m 

3/31/2(12:J. 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

ltismeraedwithO­

''""'"" 

Projectteamneedsto 

ensurethatallthe 
requirements have 
beencovered. 

RTMisinpqressand 
willbereviewedto 
ensurethatallthe 
requirements have 
beencovered. 

AP POD is approved 
with cash Check 
solution design which 

istadevelopacustom 
report equivalent to 
DOTH cash Advice 
napart. 

ltwlllbenotedasan 
apenttemfnthePOO 
andwlllbefurther 
navlewedlntheReallze , ...... 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 
M220127-1 1/31/2022 Communication 

Manaaement 

Modules 

lntraleam 
communication 

Therearesomerequirementsandprocessesthatimpact 
multiplemodules,includins;waterfallfundins,FHWA,etc. 
However,informationisoftensiloedanditseemstonotbe 
communicatedtotheotherconsultantsfrequently.This 
resultsinmultipleconsultantsaskinsforthesame 
informationonthesametopiceachtimeatdifferent 
meetinp. 

Observation, Risk and Issues (ORI) 10/31/2024 
Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

lnProsress Hish N/A Morecoordinationandcollaborationisneededto ~Thn11, ... a .. consultllm-11I-,.lhopn,jld1nd1rop--..am,1t11mn11notpar1111pmd111m-01, ■nd 

_........,,,,.,dd1n1dlfllclJltytolhoanont""'""''"'""""IIIUL3/3llll1ZlaMlncol■OOr,tronll...,.....,llllllll.,"""""'"" 

-ft"'IUl"""""'"'t9dllllut10H111dl11-IFUnd■,,.A!WABlln1,uOOr,oo:.wn .. 1111TH"'1110q11- ■boutookrlloru-desisnanddevelopanintearatedsolution. 

~r::~:!:;::::r::::h:~::~:~:n:~ =~=-:=::.~~=":t='"::E==:=~=.::"~ .. ~"': 
Meetins;recordingsshouldbeutilizedtounderstandthe ...,...,.,1ap1■,,.. __ rdl,_ll\,'mllaploP011Sol1111oront ■,--.lhoroorodlloo .. com•,un1<,111on 

~:;1:topjcforthere~edprocessinanother :::::::::~;'::...~===;.=:====:=: ... 
All keyprojectteammemberstoattendthemeetinp =.:=.:::;:::;:::::.-:==.::::■.::="~~:,""'..:.,"::::,...~:.,~:::'" 
relatedtoaitiealcorerequirementssuchaswaterfall ,....,.. Imnn1uonrsnot001,1--mod,.11, ■I<lld,.11u1c"""""""""'""'l"'Pl"'""111p1,"'°""1o1."""""' 

fundins. . _ ==:..":'nc1"":,:::,7:.:...'";'~;:::,...ix:=.,'"..:::::!':°~":O":,'.:i"',::~=•===-
Analyze each meetins's asendato see 1fthere are other l/lll/2ma, 1111rpo,.., I,....,... .. I""""""""""•<1.-...,<l111ow1i""'"'"ooc1.ron1ImI11oom1onoflbrt.-•nd ----·--1•1ii 

1.l/llCV2ma,Th■ dlll .... of1"°"'Inlo"""1o••ddlonNdlota_Nh_lOl,..,nd-po""'.,..._mod"'•nd.,,... 
........, __ ...,,...,.,I_,_,on.,dmlllll,onaon .. lllllSILThMr1111111,....,I111.t-llUllplaro■ounmmffl,ldlapJDjllt. 
1J/lll/2ma,AnlllhlrO-lopnw,tl01dmn111ltllmllltlhot11projOCtln11Hamb,r-11Kothlr"'""'"'""d1P1,....in<llal1•<11.., 
rnonthl.TN■ wa1omropo11t1on111tnd1_...., .. ..,111otwo"""'"'''""C1""'""Ind,d""am■-lllodullfllllmon1la11,dl,.llad■,, 
tha-.Pffllntlll.,,Thlldlp,ltUroll--~--~to ....... l_,..IOIIIIIOnl.mll1-1nd _ _...,,.._,,, 
l/lll/Jmlolh■ dlll..,.pooodb\,'wo,to,.1n1•1oodm1morpntrt.'"-'._,,.,.,.,.,_,..,,..,.,p,oa...,.,IOl11110n......,lhot 

_.. ....... moc1ul•ond,,_,.,,.., __ LAdd""'""ly.thaproj0et•nln-tofllllmt,'n,l,■ IIIIII01ft11,.,,111_""''"d 

-lll-nal1ndtadlnlOll"'""'"'""'"<lld ...... 1o,...,,.,,a,,G~ondWRICEFI. 
2/U/DA,Th■ o-ollllyrol•""'""'"ftl•,.,•lll-onl11d1ndv, ........ n111lllnll(FA.A•.ai.G~WRICEFl)und....,,. 
thalllllSll•-'""·"'"'Pl""'"'"""I_.... ... IIIIOll ....... --.... ,plo ..... ,lll,ndd,oll ____ ,.I, 

>1'1/Jmlolh■ po,,illlntdlallln.,oa•n1"""'•1oo<1-p,om-undoncorallll""""'OlldlotoiolldlolOIIIIIOll......,wllll 

-lpond"Pl''"""''""..-,.....,,.11ap10...,..,llland11111ra,n.-vorto"l>uslnm"°"''"'"''"""mn,,,,_ ~--.,.,,,_Th■..., .. d,,ll-pooodb\,'--p,om-hlpllWO,tllo--loran,....,. ......... , ..... _ 
Th■ IOl,..,,o_..,.,..,,1ap1■ n,oc1,..,..,c1...,...,. ... ...,bU11-••""''"''nd1nordlrta"""'"'1XJTfh_,,,Nh..,... 
,..,._...,. __ rt,,,ppo,.m1111,o1p,_..,_100-p,ondo,o,.,...,_.,., ...... ,_,n111 .. p,o,od. 

"'""""""'""'°''ldlallln.,,..,1a,1"""'•1oo<1-p,om-pM1111,hlplllpll■,,llllurpntnlldlotmora.-..,do1110lllt 

_ ... _,..,~l"'dl""rp,andl_....lOlullo.-.. 
l/>Ol>mA,No-updotao. 
7/al/2m,lolh■ -lo, ___ , .. ,nc1o111dlmp,oJ ..... ,_""''"'d~IOl-111roo,td111t ... Iooc1--
- ...... n1,dl,_ 
l/al/Jmlo_<Jll'_...,.,U.nllhnlnol .... ..., .... - .. l•llo-tadr-,nd-mllllu--ondth1U 
• ..,,..,otwllllllllTHraqur"' .. "11·-••'"•_,,l...,.,.,d_hoonot ... odl...,..lllllnol__,.ry,o..,_,~ 
IIIITHraq,._..Sllood.,.rkprodl-po,>lll,..,, .... "'&<ll•nNdloto-illo,,1an..,ltr..nodulo,ond_,..l_..,.,,.,c1 
-""-""""''""''"-""''11 .. ,_,.,, ...... , • ...,..,lol. 
.,,,,,_,.,,Cll'...,rono...,.,"'""''"""''"°"""'"Mnollood.-,-wofkprodr<0...,.,-,andth••"'-d'",.._ 
........ 1_ ... 11n11c1--o11o~. 
lll/al/JmloCO...,,ouoollottronllllllldlotml-.U,.,b-tllotnod...,,.,,,..,,.lllh",,....,........,.,.,, 

Revlew/r....« .... 
10/31/2024 

1/31/2022 Schedule GENERAL System SlstartedtoconflguraH4atriskbaforaapprovalofPDD. Clctsed N/A N/A N/A 2/2B/2022.:Namajarupd;itas. 
3/31/2022:Aa:anlln1taPh;isaGate;ipproach,SllsnotsuppC1SedtaconfqunaH4baforafully 
camplatln1theExplorerPhasa.Sllscontinulns;wlththeconfigul'iltionandthatcouldbearisk 
forSI. 

S/31/2oo:J. 
Manapment 

2/1/2022 Requinament PO 
Manapment 
(Protlllises, 
Requinaments 
and Flt/Gap) 

2/16/2022 Tralnlns;ind N/A 
ICnowtedse 
Transfer 

2/23/2022 Requlnament AP 
Manapment 
(Proce:sse.s, 
Requlnaments 
and Flt/Gap) 

Confquratlon 

Slmlssednavlewln1Contractledserrequlrementdurin1 
Dlscoverysesslonandnacentlyraquestedadlscussionforthls 
raquinament.Thlslsaresultctfnot1aln1overDOTli 
raquinamentsflrstlnthebeglnnlns;ctftheproject.Thlslssue 
hasbeenl'illsedmultlpletlm111ibutsuaestln1theravlewctf 
DOTH requlramerrlli befona or together with PDD was not 
accepted.CUrrentlyPDDlsbelns;davelctpedbaforaRTMls 
completed. 

4/2!J/2022:Namajarupd;itas. 
S/31/2022:MostctfthePDD5;ira;ipprovedatthlspolnt. Coslns;theobsarvatlon. 

Clctsed Medium N/A RTM needs to be completed as soan as passlbleta 2/1/2022: Therawas a discussion on the topic and PDD Is beirq developed. 
ellmln;ite ;iny raquinaments that may need mona 
dlscovery;indtoconflnnthatalltheraqulramentswent 
throu1haproperuplonaprocess. 

Navigation Training SlprovldedH4Navlptlon1rilln1ngon2/9/2022.. Tlllswasthe DOTH/SI Clctsed N/A N/A ltlsrecammendedtohavecontlnuoushandson 
flrsthandsontralnlngprovldedbySI. There were Project tl'illnlngsesslons. 
Teamll'illnlrqsesslonslnthebeglnnlrqctftheproject, 
however these were overvlewctfW (Introduction ta SAP] 
ratherthanhandsontralnlngforeachmadule. 

2/2B/2<ID. 

2/2B/2<ID. 

Decentrallzirq AP It was discussed that employees who Initiate purchase ;ilso DOTH Clctsed Low Low Further discussion Is recommended to ensure the new 3/31/2022: Na majarupdates. 7/31/2oo:J. 
Process enterAPlnvolceslntheBranch.Tllereareafewconcems 

with this approach: 
-tl'illnlrqlssue-employeeshilYl!tctlearnnewprocess;ind 

-nasourceconcem-nasaurceshlftlng/reorpnlzatlonmay 
needtotakeplacefromchangelnworklctad 
-overdecentrallzationandaddltlonalsupport-lfthena;ina 
anyerron;ortftroubleshacttlnglsneededthentheSystem 
Acaluntantneedstosupportmultlplepeople 
-controllssue 

process will be manaseable for the Purchase 4/26/2022: Two aptlons for AP Invoice matching were presented by SI and preferred option 
RequlsltlonerplllSltlon. tu med outta be very error prone, which wlll hiiVe a nqiil:lve Impact on OOTH's decentl'illlzed 

12 

AP1rwalceentryproceduna. 
5/31/2022:Naupdates 
6/30/2022:Naupdates. 

CloseDtlle ReferencelD/DOC 

S/31/2oo:J. 

2/2B/2<ID. 

2/2B/2oo:J. ltmergedwlthl-
211021-03. 

7/31/2oo:J. 

For DOTH Internal discussion Only 

lnvolcematchlngwas 
addnassedasanapen 
Item In AP PDO and will 
bedlscussedipln 
duringtheReallze 

''""'· 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

2/24/2022 Requirement 

Manaaement 
(Processes, 
Requirements 

and Flt/Gap) 

Modules 

Accountina 
Assianments 

Thepro;ectteamdiscoveredthatexpenditurescannotbe SI 

dlarsedtobothCOstCenterandProjectatthesametime. 
ThecurrentsystemallowstocharaebothCotttenterand 
Projectsimultaneouslyandtrackseiipenditl.lresby 
Approprlation,COstCenter,ObjectCodes,andCharaeCodes. 

Observation, Risk and Issues (ORI) 10/31/2024 
Impact Probabll Feedbllck/Mltlptlon 

N 

Closed Furtherdiscl.lssionsarerecommendedtoensurethe 3/31/2022:SlstatedthatSubDiYisionandProjeetsarerecordedinFundtenterandWBSE 
eiipendit1.1resarecha,aedcorrectlyaccordin110DOTH's respectively. 
requirements. 

Revlew/r....« .... 
3/31/Nll 

0-220224-01 Observation M220224-1 2/24/2022 Resource GENERAL YacationNotice Yacationnoticeshouldbeprovidedatleasttwoweeksin DOTH/SI Closed N/A N/A N/A 3/31/2022:Nomajorupdates. 3/31/2002. 
Manaaement adv.:inee, if possible, to the related team members for 

meetinpandresourcesplannins;purposes. 

3/1/2022 Requirement AP 
Manaaement 
(Processes, 
Requirements 

AP Invoice Matdlins Accordina to 3/1/2022 AP meetins. the current H4 does not SI 
haveafunctionalitvofmatehins;invoicestoaspecific 
PO/ContractSuffixline(s)basedontheuser'sneed.51 

Closed Hilh N/A Asinalesuffixlineapproachdoesnotappeartobea 3/31/2022:AsolutionisstillbeinsdevelopedbySI. 6/17/2002. 

and Flt/Gap) 

proposed that DOTH creates PO/contract line with only one 

suffixline. 

3/1/2022 Contract GENERAL NewGcH.iveDate OriSinalGo-Livedatewasnolonserfeasibleandanewdate SI 
Manaaement wassupposedtobesetinmid-February. However,no 

revisionhasbeendonefortheGo-Livedateandcurrently 

thereisnotaraetdateforGo-Live. 

feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice matchinswere presented by SI. The pros and cons were 
enhaneementisneededifastandardfunetionality discussedandtheoptionlseemspreferablebutcustomiz:ationisrequiredtoputdataentry 

cannot meet invoice matehins requirement. validation and to make data entry more user friendly. 
S/31/2022:TheissuewasaddressedasanopeniteminthePDD. 

Closed Medium N/A AGo-Livedateshouldbesettotrackprosressandto 3/31/2002. 
allocateresourceaecordina:ly, 

3/3/2022 Traininsand GENERAL Trainins 
Knowledse 

DOTH requested weekly SAP traininsfrom SI, but SI stated SI Closed Hilh N/A One of the issues is the lack of SAP understandina that 3/31/2022: SI started to have a standins meetinseverv week for discussion and Q&Aon Fund 8/31/2002. 

Transfer 

3/JIJ/2022 Requlll!ITlent 
Management 
(Processes, 
Requlll!ITlents 
and Flt/Gap} 

3/14/2022 Requlll!ITlent 
Management 
(Processes, 
Requlll!ITlents 
and Flt/Gap) 

3/16/2022 Requill!ITlent IVT 
Manapment 
(Proci!lises, 
Requill!ITlents 

and Flt/Gap) 

thatitisdifficultduetoresourceeonstraints.Slsuaestedto 
brinsupquestionsasneededtoeachrespeetiveconsultant. 

AP Invoice Payment According to 3/10/2022 ~ meeting. H4does not have a 
standardfunetlonalltyofselectlnglnvolc:estobepaldbased 
onabranchoradlstrlct. 

DOTH members have, and this makes it challenainsto Manasement module. For non-FM related questions and disC\lssion, FM consultant will brins 
review PDD5 and to make proa:ress with the project. It is respective module consultants as needed and provide answers or resolutions. The first FM 

recommended that SI and DOTH both proactively work Q&A session took place on 3/28/2022. 
on brid8i1111 the knowledse sapforH4 by SI offerin1 4/'J5/2022; Weekly Q&Asessions have been held to discuss open items, questions, and issues. 
additional trainin1sessions and DOTH requedin1 W/2022; Weekly Q&Asessions have been continuing. 
system trainin1 and infonnation as needed. The traini11,1 S/31/2022; There were Q&A sessions throu1hout 1he month eM:ept for the last week of the 
doesnothavetobeafonnalstructuredclassroom month. 
session, bl.It it could be an informal standi1111 session 6/17/2022; Q&A sessions have not been held durin1 the first three weeks of June. 
once a week to keep DOTH users more familiar with H4 7/'J5/2022; Q&Asessions have not been held since the middle of June. 
functionalities and features and to maintain the 7/31/2022; DOTH and SI should follow up with each other to eonfinn the plan for Q&A 
implementation momentumthroushoutthe H4 project. sessions. 

Closed N/A N/A An enhancement Is needed tfa standard functionality 3/30/2022; SI consultant demonstrated how Invoices can be selected for payment based on 
cannotmeetlnvok:eselecilonrequlrement. BuslnessAreaoruserspeclflclnvoleeselectloncrtterta. 

DOTH currently first expenses out lnventorles and equipment DOTH/SI Closed N/A N/A This proposed solutlon needs to be reviewed and 3/31/2022:Nomajorupdates. 
W/2022:Nomajorupdates. pun:hases,and1hen1heequlpmentlsreclassffledtoflxed validated by DOTH. 

assetsattheflscalyear-end.lnventortesarenotrefleetedon 
theBalanceSheet.Slproposedthatpurchasesoflnventorles 
andequlpmentarechargedtoAssetaccountlnFland 
charsedtoExpenseaccountlnFMforthebudgetarycontrol 
purpose. 

MatarialGroup SlandDOTHnaedtoworUogethertode51gnUNSPSCvaluas DOTH/SI Closed N/A N/A N/A 
andlevelofdatallasMatertalGroupforbothinventoryand 

non-inventoryltemslncludl11,111000sandservlceslnH4. 

S/31/2022; H4 Pro/ect Team needs to review Journal entries and come to an agreement. 
6/30/2022;JournalEntrteswerelncludedlnPDDsasaquestlonorcomment.Theyarebelng 
revlewedanddlscussedlnPDD. 
7/31/2022; PDDs are bel1111 reviewed by DOTH. 
8/3/2022:PMPDDsareeondltlonallyapproved,whlchlncludeslnventoryandequlpment 
Joumalentrles. 

3/31/2022:Nomajorupd;ites. 
W/2022:Nomajorupd;ites. 
S/31/2022:Nomajorupd;ites. 

8/30/2<n:J. 

3/31/Nll 

3/31/2002. 

6/17/2002. 

3/31/2002. 

8/31/Z<n:J. 

a/;l/Nll 

8/30/2<n:J. 

3/21/2022 Requill!ITlent GL JoumalEn'bies(JE)thatH4pnerates1nthewriousbusiness DOTH/SI Closed N/A N/A N/A 3/2B/2.022; SI and DOTH reviewed journal entries for procure to fixed ;isset cycle. 
Approprii11:lons;indCost:CantersFlxedAssatsarecharpdtodurin1acqulsltionnaedtobe 
d1scussadlnmoredatallbacause1haymaybereclasslfledtoGelll!l"illfixedAssatsAa;ount 

10/31/2022 10/31/2002. 
Manapment 
(Proci!lises, 
Requill!ITlents 

and Flt/Gap) 

areas,suchasprocurement,payabla,recelvable,blllina.fixed 
il5Set, payroll, ate., had not been ravlawed. 00TH recently 
askedjoumalentryquastlonsbysubmltti1111Joumalentry 

formswithDOTHbuslnessscenarios"ProcuretoFlxed 
Assets,■ andSllilledouttheformsanddld;ipresentatlonon 

3/1B/W.2. 

3/31/2022 Resource GENERAL ResourceTumover Theprojectmanagerandasslstantprojectmanaprleftthe SI 
Manapment H4 Implementation project. The Engagement Manaprwlll 

il55Ume the project manager position and started workln1 on 
theproject.Therelsnoreplaeementasslstantproject 
managerldentlfledatthlspolnt. 

Group. 

W/2022; DOTH needs to follow up on a fewoutstand111,11tams. (E.1., Fixed Asset 
Appropriiltlons,Sub-Dlvlslons,atc.) 
S/31/2022; H4 Project Team needs to di&uss and resolve any lssuas or concerns reprdl11,1 
joumalentrles. 
6/30/2022; Journ;il Entries ;ire beln1 ~wed and verified. 
7/W2()22; DOTH submitted questions and comments regardln1 ProC\lre to Fixed Assets 
joumalentrlestoSI. 

8/31/2022:Nomajorupd;ites. 
9/14/2022; DOTH received responses to the questions DOTH submitted reprdl1111 Fixed Asset 
joumalentrles. 
9/30/2022; DOTH submitted addltlonal questions and provided comments. 
10/31/2022:FAandFHWAPDDsaddre:ssi1111theJoumalentrteshavebeeneondltlonally 
approved.TheJoumalentrieswlllbedlscussedfurtherlnthenextphase. 

Closed N/A N/A COntlnuous staffturTKlVi!r Is a concern for this project. 4/'J5/2022; PMO meetlnp have been held with 1he new project manapr. 
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Reference ID/DOC 

For DOTH Internal discussion Only 

ThePDDsopenitems 

willbereviewecldurins 
the realize phase. 

ConsolidatedwithR-

211028-01 

SlstatedQ&Awill 
resumedurinsthe 
Realize phase because 

PDD5andRTMneed 
more attention and 
theyneedtobe 
prioritizedoverother 

deliverables. 

Condttlonallyapproved 

""°'" 

UNSPSCwlllbe 
lmplementedduri11,1 

the Realize Phase. 

The new project 
manager has been fully 
enppd and made a 
transition. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 

ORISOUrc:e 
M220331-1 3/31/2022 Schedule 

Manaaement 

Modules 

M220331-1 3/31/2(11.2 Schedule GENERAL Go-UveDate 

Manqernent 

4/7/2fJ2Z 
Mana,ernent 

SlstateddurinathePMOmeetins;inFebruary2022thataGo- SI 

LivedateofPlantMaintenancewillbereassessedand 

proposedwithconsiderationofaphasedappn:iachlaoinalive 

withoutPM)insteadoftheBis;Banaapproaeh. 

Observation, Risk and Issues (ORI) 10/31/2024 
Impact Probabll 

N 

Closed His;h N/A 

Feedbllck/Mltlptlon 

SI needs to propose if Plant Maintenance module will be 4/23/2022: DOTH staned to collect and compile Plant Maintenance, Inventory, and other 

ineludedintheWavelGo-1.iveaiventheprojectis AS400requirementsperSlsrequest. 

delayed and Plant Maintenance could take away the S/27/2022; DOTH presented AS400 requirements and is workins; on the finalilation of the RTM 

needed resoun:esto be able to focus and complete includina DMR, Inventory, complaints, Litiaation, Meals, Overtime Requests,Gas & Oi~ Motor 

Wave 1 implementation which will replace HWY AC. Poo~ etc. 
6/30/2022:SlisanalyzinaPlantMaintenanceRequirementsandwillpresentafewoptionsto 

<>Olli. 
7/31/2022; SI stated durinathe PMOthat PM Requirements analysis will be presented after 

PMPDDsareapproved. 

8/31/2022; Multiple Plan Maintenance meetinp were held and H4 Project Team reviewed PM 
requirements. The H4 Project Team started to review the requirements marked Wave Ill and 

most of them were ehanaed to Wave I by reassessinathe requirements or by identifyina 

workaround solutions. 

9/30/2022:Slsubmittedtwochanaeorderswithtwodifferenttimelinesandtwodifferent 

scopesforDOTHtoevaluate. 

10/6/2022: Two ehanae orders were rejected by DOTH due to the additional b\idaet request 
beyondDOTH'sacceptablethreshold. 

Revlew/r....« .... 
10/14/2022 

TlleGo-LlvedateofWave2forBudaetandPlannlna(SBPJ SI lnProaress His;h N/A TlleGo-UveofWave2forBudaetandPlannlna(SBPJ 4/29/Z022:NomaJor~lnaccordanc:ev.tthmeeUngsanddlsl:usslons,ltshouldbeainifillly 10/31/2024 

hasnotsetyet. needstobesetassoonasposslblebecauseltlmpaets conslderedthatSBPgoeslvev.tthothermOll!Nsatonaibeaiuseltwlllallmrnmanyaddltlonal 
onthepro]eetplan,resoun:esehedullns;.andproject rai:onelllatlonprocessandst1'811mllnathawholaenlko--endbudptprgc:edureslfSBPgoesl1Veatthasame 

management. It Is recommended to welsh the pros and time as FM. 

consofmerslnawave 1andWave2atventhattherels :::=.:-=::!.iis::~::::::==~~=~rr:;:nu;;s 

sljnlflcant delay In the project proaress. and fam.lres need to be revlllWlld and c:onsldand when deY8lopq &OMlon daslan& for Fllnd Manapmant. 

Pl'lljactSystem.FHWArequlremants. 
6/30/2022:NomaJor~7/31/2022:Nomajorupdetas.8/31/ZD22:Nom11JOrupdates. 
9/30/2022: 51 wlll pr<Mde adlltlonal ~atlon for SBP or 115 rai,lacemant applaitlon. because 58P rs 
plannadtobeunsupportadlnthanearfutura. 
10/14/Z022:SlstatedtllatW8veZwouldstal1lnN11Ve1T1berZD2Z.However,theGo--UvedateofWave2 
tasyettobedetermlned. 
11/15/Z022:Sllswol1cln,wtthDDTHresoun:esandprepar1n,foraKldloffrneetlnB, 
1Z/15/Z022:Therehavebeenafewmeet1npforSBPdarlflaitlonandlnpreparatlonoftheKldloffwhlchls 
seheduledfor12/Z1/2022. 
1Zf,Z1/lOZZ:Wave25BPBudietlnl!Klck,o1Tmeetln,washeld. 
1/31/lOZ3:Sllswol1cln,onthePreparePhasedelllfenlbloandprepar1n,DDTHprqectteammember 
tralnln&hlMN!Yl!rthePro)ectPlanforWave2hasnotbeensubmltteclyetandGo-Uvedatestlllhasnot 

Z/2B/2.023:Slprovldedtr1lnln,onZ/23/l023.NoSBPprqectplanhasbeensubmlttedtoOOTH. 
3/31/lOZ3:Slsubmltteclthel'rllJectPlan/lmplementatlon5chedulefortheWave2 BudsetandPlannln, 
(SBP).ltlsbelnllrevleweclandupdatecl. 
4/30/2.023:Pro)ectPlan/lmplementatlonSchecluleforwavezrsstlllbelnBrevlewedandupdated. 
5/31/lOZ3:TheGo-Uvedatell1'Wave2forBudptandPlann111BISBP)wlllnotbesetuntllthePro)ect 
Plan/lmplementatlonScheduleforWavellscompletecl. 
6/30/2.023:ThePro)ectPlan/lmplementatlonSchecluleforwavelhasnotbeencompleted.Therefore,the 
Go--1.JvedateofW&veZforBucl!letandPlannln,(SBP)lsnotset. 
7/31/lOZ3:TheGo-Uvedatell1'Wave2forBudptandPlann111BISBP)hasyettobeotabllshedbecausethe 
H4Pro)ectTeemlswaltqforthecompletlonll1'thePro)ectPlan/lmplementatlonSchecluleforwave1. 
8/31/lOZ3:NomaJor~ 
9/30/2.023:NomaJorupclatesslncetheWave2Go-UvedatelsdependentontheWlvelPrqect 
Plan/lmplementatlonScheduleandnoupdatedW&velPro)ectPlan/lmplementatlonScheclulehasbeen 
submltted.10/31/2023:Nomajorupdates. 
11/30/l023:SlandDOTHarecollaboratfnllontherevlewofthePrqectPlan/lmplementatlonSchedule. 
Currently,theyareworkl111tore1olvethelssueofwortcbreakdownstruc:t1reandresourcealloc:atlon. 
12/31/lOZ3:SlandDOTHareac:tive1Vwor1dn&toaethertoaddressandrectlfythel&suesrelatedtothework 
breakd1M1nstruewreandresoorceallocationforthePro)ectPlan/lmplementationScheclule. 
1/31/lOZ4:TheGo-UvedateforW8veZofBudptandPlann111BISBP)hasnotyetbeendetermlned.Thfsls 
becausetheH4ProlectTeamlsawa'-tbecompletionofthel'rllJectPlan/lmplementatlon5chedulefor 
W8ve1beforeflnalizln&thescheduleforWave2. 
2/29/2.02.4:Slsubmlttedanupdatedl'rllJectPlan/lmplementatlonScheduleforWavelandDDTHls 
reviewll'l:lt, 
3/31/lOZ4:51,ETS,andOOTHarecurrentlyrt'o'lewlnBtherevlsedverslonoftheProject 
Plan/lmplementatlonSchedule.TheGo-UvedateforW8veZofBudptandPlann1nBISBP)hasyettobe 
determined. 
4/30/2.02.4:TherevlewandupdateoftbePro)ectPlan/lmplementationScheclulelsstillfnproaresa.The 
Pl'lljectPlan/lmplementatlonSchedulehasnotbeencompletedyet 
5/31/lOZ4:NomaJor~ 
6/30/2.02.4:NomaJor~ 
7/31/lOZ4:ThePro)ectPlan/lmplementationSchedulelsstillpendln&andWave21scontinuoosiv 
postponed. 
8/31/lOZ4:NomaJor~ 
9/30/2.02.4:NomaJor~ 
10/31/lOZ4:NomaJor~ 

TllereweredlseusslonsaroundapprovalofPDD. Tllerewasa DOTH/SI Closed N/A N/A N/A 

supplementaryDEDprovldlnaaddltlonallnformatlonand 

condltlonstomakeprogesslnflnallzln9PDDs. 

.,,,_ 

0-220412-01 Observation M2Z041Z-1 4/12/2022 SOlutlonDeslan PG Pl'Ojlram Codes DOTH and SI discussed a new Fund stnu:ture and decided not DOTH 

tocomblneAppropr1atlonsandProaramCodeslntotheFund 

flekl.ProaramCodeswrllbecapturedaspartofProJect 

Closed N/A N/A N/A 

'"' Contljjuratlon 

4/18/2022 SOlutlonDeslan PO 

Contljjuratlon 

PRApproval 

Hierarchy 

""'-
The current approval hleran:hy of Pun:hase Requisitions are DOTH/SI Closed His;h His;h It Is recommended that DOTH review the process flow S/31/2022; No major updates. 7/31/2022 
compllc:ated and has more than 10 levels. This may cause with SI and consider streamllnlna the approval process. 6/30/2022; No major updates. 

delayslnapprovalandneedshlahmalntenance. 

4/27/2022 Requirement FA 

Management 
(Prooe:sses, 
Requirements 

SOmebaslestandardfunctlonalltylnFlxedAssetswerenot SI Closed His;h N/A It Is recommended that Sandbox systems are S/'J5/2022; FA PDDwas reviewed and approved by DOTH with afew open Items. E.g., L Joumal S/31/2022 

and Flt/Gap} 

4/28/2022 Requirement FA 

Management 
(Prooe:sses, 
Requirements 

andF'lt/GapJ 

abletobepresentedduetoSandbm1errors.E.g.,FlxedAssets 

Transactions. 

Han:odeSolution Han:odesolutionforphysicalinventoryinH4isstillpending. SI 

Han:odesoftwareandhardwarehavenotbeenproposedyet 

bySI. 

4/28/2022 Resource GENERAL New Resources DOTH recently hired two additional system accountants and DOTH 

Manqernent theyareenpgedwlththeH4proJect. 

maintained to be In worldna order to be able to review Entrtes from Procure to FA (Equlpment/Vehlcles), 2. Ban:ode process, etc. 
asneededtohelpPDDdlscusslons. 

Closed Low N/A ltisrecommendedthatl!an:adesolutionneedstobe S/31/2022:Nomajorupdates. .,,,,,,_.,,_ 
developedasS11011aspossfble. 6/30/2021.;BarcodesolutionforphysfcalfnventorylssetasanopenltemlnaPDO. 

Closed N/A N/A N/A 4/29/2022 
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Reference ID/DOC 

7/31/2022 

S/31/2022 

.,,,,,,_.,,_ 

4/29/2022 

For DOTH Internal discussion Only 

The new DED was 

approvedbyOOTH. 

Prevtouslythlsltem 

was Identified as Risk: 

R-2Z0131-02andthe 

r1skttemrselosed. 

TllePRPDDhasbeen 

amdltlonallyapproved 

byOOTHandthePR 

approvalhleran:hles 

canberevlslteddur1na 

the Realize Phase. 

5/31/2(11.2:PDD 

document was 

continually approved 

thuseloslnathelssue. 



Observation, Risk and Issues (ORI) 10/31/2024 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

ORISOUrc:e ParN tv 

0-220513-01 Observation M220512-1 5/13/2022 Trainin1and GENERAL Trainin1Project DOTHandSlhadmultiplediscussions,eaardinatrainin1 Closed N/A N/A N/A S/31/2022:TheDEDfortraininaprojectteammembersisbeinareviewed. 

Observation 5/13/2022 

5/31/2022 

Knowledae Team Members 1uideforprojectteammembertrainin1. DOTI-l'sandSl's 
Transfer requestandofferin1donotlineupcurrentlyandtheyare 

Resource 
Manaaement 

Communication 
Manqernent 

Replacementof 
DOTH Procurement 
Offi<« 
ProjectTeam 

WOl'kina on comin1to an aa:reement in PMO meetinas. 

DOTHProcurementOfficerdepartedtheH4Projeet. 

More participation and feedback from DOTH durln, the PDO DOTI-I 
revlewandmeetlnpwlthSlwlllhelpldentifyandlmprovfl 
lnefflclentprocesses,automatetherepetltlvemanual 
processes,andprlorltlzethefunctlonalcapabllltlesoftheSAP 
system. 

Closed N/A N/A PMO and IV&V should check and monitor if there's a 
smoothtransitioninrolesandresponsibilityofDOTH 
Procurement Officer. 
N/A 

S/31/2022: The position has not been filled but DOTH is manalina it by allocatin1 work to other 
HWY-SF personnel. 

5/31/2022 Schedule GENERAL PostponeTasksto SometasksthatneedtobecompletedlntheExplorerPhases DOTI-I/SI Closed N/A N/A ltlsrecommendedthatH4Pro)ectTeamconformsto 6/30/2f11.2:Therelsproaressbeln1made. 
Manqernent Realize Phase are pushed to the Reallze Phase such as demonstratlnc the phase pte process and ensure that all of 7/31/2022: There ls lmnmental proaress being made on demonstratlngfum:lkmallty and 

5/31/2022 Contract 
Manqernent 

functlonallty,solutlondeslgn,andreports. dellverablesandtasksarecompletedbeforemovlngto solutlondeslcnbutnotonreports. 
the Reallze Phase. 8/31/2022: Review and assessment of H4 standard and custom reports were pushed to the 

Reallzephase.lV&VseesthlsasarlskofreworkandlncorrectconflgunrtlonlnReallzephase. 

PlantMalntenance ThedetalledrequlrementsofthePlantMalntenancemodule DOTI-I/SI Closed Medium Medium ltlsrecommendedthatH4Pro)ectteamdellne 6/30/2f11.2:RequlrementshavebeenpresentedtoSI. 
ModuleScope repladncAS400arebelngldentlfledandcreatedbyDOTHas 

Slrequested. 
requlrementsandscopeassoonasposslbletomlnlmlze 
theoverallprojectlmpact.ThescopeofPlant 
MalntenancelmplementatlonandtheGo--Llveapproach 
needtobestratqlcallyrevlewedandcarrledoutto 
achlevetheDOTH'slntendedgoalsandob/ectlvesofthe 
H4: HWY AC replacement and Federal Bllllng. 

6/1/2(11.2 SolutlonDeslgn GENERAL ReportsAnalysls Reportsanalysls-Slsugestedthatanyreportthatcannot SI Closed Medium Medium It Is recommended to have a thorough analysis of 6/2B/2022: Analysls of Reporting Requirements was submitted for DOTH's review. There was 

Configuration 

6/17/2022 Contract PM 
Management 

6/17/2022 Quality 
Management 

bedonewlllbehandledasaWRICEFltemdurlnctheReallze , ..... reports to set up WRICEF Items during the Explore no separate meetln,and discussion with DOTH and SI to conflnn theanalysls of the reports. 
Phase. There may be some Items that wlll require addltlonal development among the ones that are 

ldentlfledasstandard/conflgurablereports. 
7/31/2022: A review meeting for Analyslsof Reporting Requirements was held. 51 submitted 
updatedverslonandDOTHlslntheprocessofrevlewlngltforapproval. 

Plant Maintenance SI is analyzin1 Plant Maintenance (PM) requirements that DOTH/SI Closed Medium High It is recommended to come to a scope asreement asap 6//17/2022: DOTI-I elected Proposal 1 for the PM implementation and AS400 replacement, 
Module Scope DOTH created to assess which requirements can be to ensure there are focused efforts toward the however after reviewin1 DOTH requirements for AS400 replacement SI sugested that full 

implementedforWi1Ye1andlaterphase.Slproposedthe 
followin1optionsandH4ProjectTeamdec:idedtoimplement 
Proposall. 
-Proposall:lmplementPlant(PM)feilturesand 
functionalities in SAP 
-Proposal2:ContinueusinsAS400forMainten;mce,Buildan 
Accountirqinterface(onlylime,Costs,Milterial)toSAPfor 
postin1tovariousCostCenters/Projects/Gener.illedsers 

DEDandllellvi!rable TherearesomedlscrepanclesbetwNntheDEDandthe 
discrepancy deliverable document from time to tlme and thus those 

documentsareconslderedlncompletebasedonDED.The 
dellverabledocumentsshouldbecrosscheckedwiththe 
approvedDEOtoensureallplannedcontentlscovered. 

Medium N/A 

implementationwithwhatisinsidethescope. 

It Is recommended that DEOs are properly followed In 
orderforbothpartlestohaveaccuratemutual 
expectations. 

implementation to meet all the PM requirements defined by DOTI-I is not doable with the 
current budget. 
SI is assessirq the requirements that DOTH prepared and will be presentin1 with options on 
howtomoveforward. 
7/31/2022: SI stilted durin1the PMOthat PM Requirements analysis will be presented after 
PMPDDsareapproved. 
8/31/2022: Plant Maintemmce requirements are beins reviewed and discussed durin1 the 
multiple meetinpthis mDnth. 
9/16/2022: Multiple PM meetinas were held to review and discuss PM requirements. 
9/30/2022:SlsubmittedtwDcharqeonlersforDOTI-ltoevaluateregardinsthescopeofPlant 
Maintenance implementation. 
10/6/2022:Twoch;mseorderswererejectedandtheoriginalscopeofrequirementsand 
utilizin1intert.icehavebeenrequestedbyDOTI-I. 
10/31/2022:AS400intert.iceforequipmentusase,sasandoil,stores,andtimesheetlabor 
costswillbelmplementedaspartoftheoriglnalscope. 

7/31/2022: H4 Project Team is worklngtoptherto reach an asreement. 
8/31/2022:DEOsarebelnsrevlewedandupdated. 
9/30/2022:DEOsarebelnsrevlewedandupdated. 
10/31/2022:FunctlonalSpeclflcatlonDDcument(FSD)DEDhasbaen;ipproved.OtherDEDsare 
beln1updiltedanddiscussedforapproval. 
11/15/2022:SomeFSDsdonotfollDwTableofContents(TOC)fromFSDDEDand;iremlsslng 
expected contents. 

6/17/2022 Resource GENERAL vacation Notice vacation notice should be provided at least two weeks In DOTI-I/SI Closed Medium N/A It Is recommended that any SMEs and consultants 
Mana,ernent advance., lfposslble, to the related team members for provldevacallon notice In advance for the meetings to 

6/30/2022 GENERAL Go.l.lveDate 
Mana,ernent 

rneetlnpandresourcesplannlngpurposes. bescheduledaccordlnstywlthoutholdlnglnefflclent 
meetings. 

51needstosetanewWave1Go-UvedateandWave2 DOTI-I/SI Closed Medium Medium ltlsrecommendedthat51andDOTI-lcometoan 7/31/2022:Nomajorupdates. 
tlmellne. A change order rs needed to address not belna able agreement on future direction of the project Including 1/31/2022: The new Go.Uve date has been set to 7/1/2023. 
togo.llveon7/1/2022asolfglnallyscheduled. newGo.Llvedate,contractualconsequences,etc.Thls 

agreememneedstobereflectedonawrfttenchange 
order. 

For DOTH Internal discussion Only 

Review /r....« Close Dale Reference ID/DOC comments .... 
6/30/2f11.2 6/30/2f11.2 DEDhasbeen 

5/31/Nll 5/31/Nll 

.,,,,,,_.,,_ .,,,,,,_.,,_ 

8/3>/2""- 8/3>/2""-

.,,,,,,_.,,_ .,,,,,,_.,,_ 

7/31/2022 7/31/2022 

10/31/2022 10/31/2022 

12/31/2022 12/31/2022 

,,.,.,,,,,, 

approvfld. 

Analysis of Reporting 
Requirements was 
approvfld. 

FSDsarefollowln1 
TableofContents 
deflnedlnDED. 

vacation calendar ls 
available In Teams. 

Wavel 7/31/2022 Requirement GENERAL RTMreports 
Oellverable16 Mana,ernent 

RTMreportsarebelngsubmlttedbyeachmodule.Therels SI 
dlfflcultycl'D$Khecklngthelnformatlonwlthsupportlng 
documentsbecauseofml55lnglnformatlon. 

Closed High N/A WRICEF ID Number Information does not specify what 1/31/2022: PDDs and RTM are being updated sothatWRICEF Items are CroSH:hec:ked 3/31/2f113 
PDDdowmenttheWRICEFttemrsrnandltlsdlfflcultto efficiently. 

,,.,,,.,, RTMdellverablewas 
condltlonally 
approvfld. (Processes, 

Requirements 
and Flt/Gap) 

8/18/2022 Resoorce GENERAL AsslstantPro)ect AsslstantPro)ectManagerlefttheH4projectandanew 
Management Manager Assistant Pro)ect Manager has joined the project. 

8/25/2022 Resource 
Mana,ernent 

FullTlmePra)ect TheProfectManagerlssuppcsedtcbeafull-tlmeprofect 51 
Mana,er maru111erforH4Prc)ect. However,thecurrentProJect 

Mana,erwillbemana8in1anotherproject-StateofHawaii 
Financial Management System (FAMl5 Replacement Project). 

crosschec:kandflndthecorrespondlngWRICEF 9/31)/2022:Nomajorupdates. 
lnformatlon In POD. It Is not 1)0$$lble to review and 10/31/2022: FHWA RTM was reviewed. Updates are needed for cross-checklnc Information of 
validate the Reports Items because the reports RTM and PDDs. 
lnformatlon such as column fields names or sample 11/30/2022: Reviewing and valldadnc RTM continues to be an Issue because of missing or 
reports have not been provided to DOTH. Inadequate references for cross-checking between RTM and PDDs. 
9/4/2022:ltlsrecommendedtoaddaddltlonalcolumns 12/31/2022:Noma/orupdates.RevlewlngandvalldatlngRTMr:ontlnuestobechallenSlna. 
ln RTM to provide WRICEF description and WRICEF 1/31/2f113: Reporting requirements are demanding more dlsr:overysesslonsand dme when 
Justlflcatlonlnformatlonlnonlertoefflclentlytrac:kand revlewlngRTM. 
manageWRICEFlnrelatlontorequlrements. 

Closed N/A N/A N/A 

2/2B/2I)'23:Reportlngrequlrementssuchasbuslnes,.loglr:,layouts,sources,etc.,arebelng 
reviewed and discussed during the FSD meetlnp. 
3/31/2f113:Customreportsrequlrementscontlnuetobedlscussed. 

Closed Medium Medium The H4ccntractstates the project manager position to 9/31)/2022: 51 Pra/ect Man&11er lsattendlnafewer rneetlnp than before. 
beafull-tlmepDSltlcn.ltlsreccmmendedthatSland 10/31/2022:Noma/crupdates. 
DOTI-lhaveadiscussiontoseeifthisis 11/30/2022:Nomajorupdates. 
allowable/acceptable and it does not cause conflict of 12/31/2022: Other 51 consultants have filled in the pp for PMO meetinas due to PM 
interest and schedule. 

15 

unavailability. 
1/31/2023: 51 Project Man&11er is now available and started to attend more meetings. 
2/B/'1JYl3: It is recommended that SI and DOTI-I come to an agreement en full-time/part-time 
statusoftheProjectManaae,. 

,,,,,,,.,,_ ,,,,,,,.,,_ 

,,.,,,.,, ,,.,,,.,, 
AslilstantPro)ect 
Manager ls engaged 
andattendlngH4 
meetin .... 
stateofHawall 
FlnanclalManagement 
System(FAMIS 
Replacement Project) 
project is no longer 

--



ORIID Type 

R-220930-01 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 
ORISOUrc:e 

M220929-1 9/30/2022 SChedule 
Manaaement 

Modules summary 

GENERAL Funetion 
Specification 
Documents 

FunetionalSpecificationDocumentsarebeinadeveloped 
before DED is app~d by DOTH. 

9/30/2022 Quallty GENERAL ConferenceRoom SlstatedthatCRPwlllmalnlyconslstofH4functlonsand 
Management PIiot features demonstrations. It wlll not Include DOTH hands on 

tesdngaspartoftheCRP. 

9/30/2022 Resource GENERAL Proa.irement Proa.irementConsultantlefttheH4pro/ect. 
Manqernent Consultant 

9/30/2022 Contract 
Manqement 

GENERAL Chance Orders SI submitted two Change Orders regarding Implementation SI 
soopeandtlmellneofPlantMalntenancemodule. 

10/6/2022 Resource GENERAL PM,HR,Tlmesheet ThreeSlconsultantsarerolllngofftheH4proJect. 
Manqement Consultants 

JIJ/20/2022 Resource AsslstantPro)ect AsslstantPro)ectManagerlsrolllngllfftheH4projecton 
Manqernent Manager 11/4/2022 

JIJ/25/2022 Quallty GENERAL DellverableQ,uallty 51dellverableshavetendedtocontalnerrorsand 
Manqernent mlslnformatlonsuchaslncorrectpro]ectname,othercllent's 

system architecture, missing/Incomplete contents, etc. 00TH 
recentlyrecelvedaDEDfrom51,butlttumedoutthatthe 
DEDwasforanotherdlent.Theseerrorsandmbslng 
lnformatlonarecausrngdelayslnthedellverablerevtewand 
approval process. 

Observation, Risk and Issues (ORI) 10/31/2024 

Closed 

Impact Probabll Feedbllck/Mltlptlon 
N 

Medium Medium It is recommended that SI and DOT1i come to mutual 
aareementofDEDbeforestartinaFSD. 

10/14/2022: FSD and Technical Final Documents (TFD) DEDs were approved by 00TH. 
However, SI stated that 67"of FSDswere already completed. These FSDs need to be updated 
accordingtotheapprovedDEDs. 

Revlew/r....« .... 
11/15/2022 ll/W>ml 

Closed High High It Is recommended that SI and DOT1i come to mutual 10/31/2022; No major updates. 
acreementofDEDofCRP.ltlsrecommendedthatthere 
aremoreopportunltlesforOOTHtoprovldefeedback 
forthedeveloplngH4SyrtemdurlngtheCRPprocess. 
ltlsrecommendedthathandsontestlnglslncorporated 

11/30/2022 11/30/2022 

aspartoftheCRPprocess. 

Closed High High It Is recommended that SI find replacement consultant. 10/31/2022; No ma/or updates. 
11/30/2022:Noma/orupdates. 
12/31/2022:Thevacantprocurementconsultantposltlonstlllhasnotbeenfllled. 
1/31/2023:Slstatedthatresoun:eplannlngandallocatlonlsdetermlnedbythestateofthe 
project. It Is recommended that SI and DOT1i should oome to an agreement whether H4 needs 
anewconsultantforthevacantprocurementposltlon. 
2/2B/2023:Nomajorupdates. 

3/31/2023 3/31/2023 

Closed N/A N/A It Is recommended that SI and DOT1i come to a mutual 10/6/2022: Two change orders were rejected due to the addltlonal funding request beyond 
acreement regarding Chance Orders to continue making DOTli's acceptable budget threshold. The original scope of requirements and utfllzlng Interface 
progressontheH4Pro)ectwlthoutanyaddltlonaldelay. h1111ebeenrequestedbyOOTH. 

10/14/2022 10/14/2022 

Closed High High It Is recommended that DOT1i requests addltlonal 10/31/2022; H4 project started with 12 consultants and now there are eight consultants 3/31/2023 
resourcesfromSltoadequatelysupporttheproject. asslgnedtotheH4projecteventhoughtheproject'sscopeofworkdldnotchange.Thesemay 

belnsufflclentresoun:esforthepro)ect.Thlsmay11Yerloadtheremalnlngconsultantswlththe 
quantity of work and also consultants may need to work with modules that fall outside ofthelr 
expertlseandmaylmpacttheprojectquallty. 
11/30/2022; It ls reoommended to monitor that proper knowledge transfer takes place and to 
flndreplacementresourcesfortheH4Pro)ect. 
12/31/2022:Thethreevacantoonsultantposrtlonsstlllh1111enotbeenfllled. 
1/31/2023:51statedthatresourceplannlngandallocatlonlsdetennlnedbythestateofthe 
project. It Is recommended that 51 and DOT1i should oome to an agreement whether H4 needs 
anewconsultantforthevacantprocurementposltlon. 
2/2B/2023:Nomajorupdates. 

Closed Medium Medium It Is recommendedthat51 find replacement Assistant 11/30/2022: ltls reoommended that 51 search fora replacement for Assistant Project Manager. 3/31/2023 
Project Manager. 12/15/2022: A potentlal Assistant Pro)ect Manager was found but was assigned to another 

project. It Is recommended that51 continue searching for a replacement fortheAssl!rtant 
Project Manager position. 
12/31/2022:SlproposedanAsslstantPMcandldate,howeverquallflcalklnswerenotmetand 
Sllscontlnulngtosearchforacandldate. 
1/31/2023: SI submitted a resume for a deputy project manager candidate and DOTH b 
revlewlngandcheddngthereferences. 
2/2B/2023:AprospectlveAsslstantPro)ectManagerlsldentlfledandlsgolngthroughtheHR 
process. 

Closed High N/A It Is recommended that deliverables are more carefully 12/31/2022: Fonnatdng and content Issues that could be easlly prevented (e.1~ big gaps In the 8/31/2023 
prepared, reviewed and proofread by SI document document without good reasons, Improper bullet pointing. lnoonsbtency between sections, 
qualltyteam before submitting to DOT1i for review. and Incorrect/Incomplete Information thus Impacting leglblllty and accuracy) are continuously 

observed. 
1/31/2fJ23:Nomajorupdates. 
2/2B/2023:5omemlnorerrorsarestlllobserved:mlssrngsectlons,ootdated/lncom!ct 
lnformatlon,etc. 
3/31/2f123:Nomajorupdates. 
4/'31J/2fJ23:lthasbeenobsenredthatafewerrors,suchasdupllcatelnformalkln.,lncomplete 
sections, and mbslng Information discovered during the F5D sessions and <DD review, need to 

5/31/2fJ23:5omedellverablesstlllcontarngrammar,fonnattlng.andspelllnglssues;thlsleads 
10needlngaddllklnalhelptounderstandandfollowthecontents. 
6/'31J/2fJ23:SomedellverablessuchasCDDsdon111meettherequlrementsdeflnedlntheDED 
andtheyarelncompleteormbslnglnfonnatlon. 
7/31/2fJ23:5omeF5DsaremlsslngdetallsandlnfonnatlondeflnedlnDED. 

3/31/2023 

,t;v,,m 

10/31/2022 Schedule GENERAL NewGo.UveDate NewGo.Uvedatelssetto7/1/2fJ23butltlsathlllhrlskdue DOTH/SI Closed High High ltlsrecommendedthatDOT1iand51dlscussa 11/30/2022: New Go--1.lve date of7/1/'1IJ'23 appears to be at risk; DOTH and 51 shoold discuss 7/31/2fJ23 7/31/2023 
Manqernent tomanydellverablesremalnlnganddelaylnlmplementatlon. resolutlonfordelayeddelrverablesanddevelopa 

detalledplantomeetthenewGo,.Llvedate. 
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feaslbllltyoftheGo.Uvedate. 
12/31/2022: It ls reoommended to discuss the Go-UVe date of 7/1/2023 as It Is an Improbable 
targetdate10achleve. 
1/31/2fJ23: It Is recommended for DOTH and SI 10 review the feaslblllty of 7/1/'1IJ'23 Go--1.lve 
dateandtheProJectPlantobesubmlttedassoonaspC1SSlble. 
2/2B/2023: The Pro/ect Plan/Implementation Schedule was submitted 10 DOTH for review and 
appl'Ol/81. DOTH reviewed It lntemelly and scheduled a meeting for further review and 
dlscusslonwlthSlon3/1/2023. 
3/l5/W23:ThePro/ectPlan/lmplementatlon5chedulemeetlnpheldfordlscusslonon3/land 
3/9/2023. The Go.Uve date of 7/1/2f11.3 seemed unattelnable because of overloeded tasks and 
overburdened resource assljjnments. DOT1i rnfonned FHWA during the FHWA monthly 
meetlngthat7/1/2fJ23Go.Uvewlllbenotmet. 
3/31/2fJ23:51andDOTHarerevtewlngandtrylngtoreachanacreementontheProject 
Plan/lmplementatlonSchedulewtthanewGCH.lvedate. 
4/¥)/W23: 51 and DOTH are currently In the process ofrevlewlng and working out a new 
ProjectPlan/lmplementalklnSChedulelnordertoestabllsharevlsedGo--1.lvedate. 
5/31/2fJ23: No slllnlflcant progress has been made for the new ProJeet Plan/lmplementatkm 
Schedule. 
6/3l)/W23: No major updates. 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

FSDDEDisapproved 
by DOTH. 

DellverableExpectllllon 
Document(DED)of 
CRPhasbeenapproved 
byOOTH. 

0-23Q309.01 This Issues has been 
mergedwlth0-230309-
o,, 

0-23Q309.01 This Issues has been 
mergedwlth0-230309-
o,, 

AssbtantPro)ect 
Managerstarted 
worklngwlththeH4 
project In early March 

"'"-

ltwasmergedwlthR­

"°'"'°L 

Thertskrsnolonger 
appllcableaslthas 
mergedwlthl-210S31-
02aftertheestlmated 
Go-Uvedateof 
7/1/2023haspassed. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 

ORISOUrc:e 
M221027-1 10/31/2022 Trainin1and 

Knowledp, 

Transfer 

11/30/2022 Rislr/lssue 

Management 

11/30/2022 

Management 

Observation, Risk and Issues (ORI) 10/31/2024 
Modules Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

GENERAL TeamTrainina DOTH project team members haven't been sufficiently 

providedinstructionandtrainin11oaetivelvaccessH4and 

familiariiethemselVflswithH4Nnetionsandprocesses. 

lnPro1ress Hilh N/A ltisrecommendedthatSlprovidetrainin1and 11/15/202Z:Norr$updates.ltlsrec:orrmendedtha!DOTlttenavallabllrtyofDevemfronmemfromonandoff 

Some items from Issue/Risk Log are bein1 discussed without DOTH/SI 

detailedresolutionorfollow-up. 

lnPraJ1ressHigh 

instruetiononhowtonaviaateandprocessbesic oontnetwork. 
transactionssothattheprojectteam membersean be ~,!°2t!.,°:.,,,em:,~mee1111,1ftrsub]e<tManerleaderKr<Mledp!Tnnsferwasheld.N0datesftrlhe 

moreeicperiencedwithH4andaetreadyfortheSystem 1/31/ZOZ3:Weeklystanlf11,1meet1,w,havebeenstartedtoprovldeoontp<qee11eamrnem11er1ra1r1n,1,. 
testin1,verification,andvalidation. Z/2B/ZfJZl:Kr<Mledp!Tnnsfer,es,1on,areta1c1,wplaceand1ra1mq-1,beln(prov1ded.However,1tr,_ 

TherisksandissuesoftheH4Prajectneedtobemare 

proactivelvmana11edandrespectiveSMEsshouldbe 

moreengagedreprdi1111thedetailstoensurethe 

successofthepraject. 

lhattherelsalad<oflnstnK:110n(1ralnl,wmate~al)forlhetralnl11,1,es,1on,. 
3/31/ZOZl:DOTlt"""'estedmanyllmesfordoownentedlralml,fmaterlllltobepruvldedforKr<Mledp!Tnnsfer 
sesslonsandSll!world111on1t. 
4/30/ZOZl:Therehavebeenadlfllonaldlst\lHlon,<Nrfl\l"PM0meelln,l5ftrD01Hpro)eclteammemberlralnl,w 
matt:rtalsardSlwlllfollowuponlt. 
5/31/ZOZl:NDmajar~ 
6/'Ml/ZOZl:NDmajar~ 
7/31/2023:Nomajar~ 
8/31/2023:Nomajar~ 
9/'Ml/ZOZl:NDmajar~Allhouat,samelew:lal'lnformallralml,foot\lrsdll1,wP.lDmeedrws,ltremalns 
challl:l\llrwta1ra,pardfollowwllh0utlheavallabllllyofadequate1ralnl,wmate~a1,. 
10/31/2023:Norn$fupdates.11/30/ZOZ3:Nomajar~ 
12/31/2023:lthasbeen-lha!SLmjectMatterExperl!l(SMEs)areenCGlfflerln,flffflcLillesln 
urderstaruffll"cruclalH41Uncdonsandpr0Cl!SSl!SduetolheabsenceofDOTltprajectteamlralml,fmaterlalsand 
lralrll\l,wtlchlmpedeslherevk!wofF!llsand<Kherdellverable,.WlthouladequateDOlHprojeclteamlrllfnl,w 
andmatertals,therewlllbearlsklhallhel!Slll!mayperslstardresurface. 
1/31/ZOZ4:0nlyoneKnowled&eTrll'l,l'er(KT}sesslonfarHCMwasheldwlthsupparU,wdoo......m:.lhallnduded 

Z/'a/ZOZ4:hsufflclentlralnlrqrardlhellb!lenceollralml,fmaterlalsperslstas.ranmCll'llchallerpsatlecd,wlhe 
praject. Due toltls, Ille 001H pn,fectb!am members are unable ID dTec!IYelyeqqe In meetlrqp ard ..,demllr-.:1 
howlheH4S'jSlemmemlhe"""'lremems.TlllslackoffamlllarllywllhlheH4,ystemhlrderslhelrablllly!a 
cantr111111e..--,1rcru11y1apn,fectdscu..r0ns. 
3/31/ZOZ4:Noprqve,shasbeenmade. 
4/30/ZOZ4:Noprqve,shasbeenmade. 
5/31/ZOZ4:Noprqve,shasbeenmade. 
6/'Ml/ZOZ4:Noprqve,shasbeenmade.D01Hpolmedoutlnmeelln,l51ha!lheystnldon01urderslll'ldsameol 
Sl'ssaludan,ardarehlNl111dtncullyfollowln1meedrw,anddlst\lHlon,. 
7/31/ZOZ4:Noprqve,shasbeenmade. 
8/31/ZOZ4:Noprqve,shasbeenmade. 
9/'Ml/ZOZ4:Noprqve,shasbeenmade. 
10/31/202-4:No_,,,.h.,_,made.DOTltteamrni:rNlerSareencou"'IP!dlDexploreH4usln,llheCRP 
,crlpU-apadlarCRPsca,,.,los,andmfamllla~zalhl,_MIS_thasystanandl'IICOiWasslstancafromSI 

12/31/2GZZ:Nofflljor..,.i.i.. 
1/31/2GZ3:lllll'K<lmmrdodlhnalautmn:l,._rdrllbbod1Kua-=ldulqtt.PMO..-rw,no1Jullnowltanl. 
Z/D/Z{JZJ:Nofflljor..,.i.i.. 
3/1S/2CIZJ:n...an,23.....ar..lautmndi-.m ... nd..-.rwwlaluobrd. 
4/30/2CIZJ:Pratr-alm_,mado,._ti..an,brmthal: .. .,i,.ardaqulcbrfalawupard..akillantDll­
-wllh,.p-tt.profK1~m,jno. 
5/31/2GZJ:n...an,i17tt.nlthn1Wmtobe,-,15,-lvadand22hp ......... Tl,an,an,llllaldlblmott..1..d 

fdkMup. 
&/30/2CIZJ:n...an,illltt.nllhnlWmtobe,_.15,_h,adand23hp-.T1,•n,•n,llllaldlblmolt..l..d 

fdkMup. 
7/31/2GZJ:n...an,'1tt.nlthn1Wmtobe,_ •15..alvadandZ6hp...,..... Tl,an,an,llllaldlblmott..1..d 

fdkMup. 
l/31/2GZJ:n...an,"5tt.nlthn1Wmtobe,_ •19..alvadandZ6hp...,..... Tl,an,an,llllaldlblmott..1..d 

fdkMup. 
9,'30/2CIZJ:n...an,49tt.nlthn1Wmtobe,-,Z1,-lvad,Z7tip-.and1ti,-. ltlln,aim...,dodthot 

.. 1111._,-.. .-...i...-. 
111/31/2GZJ:n...an,SCltt.nlthnlWmtobe,-,23,-lvad,Z7tip-.and1ti,-.ttll,_,.,.rmodtt..1 

,.1_,-,nc:1udi-.ard.-1t9nu,.bo-•nd..ar..l. 
11/30/2CIZJ:n...an,SCltt.nlthnlWmtobe,_.23,_h,adandZ7tip...,..... 

12/31/2GZJ:n...an,51tt.nlthn1Wmtobe,-.zs,-lvadandZ6tip...,..... 
1/31/2GZ4:n...an,55tt.nlthn1Wmtobe,-.zs,-lvadand3Dhp ......... ltlln,aim...,dodthotal-n 
-,nc:1udi-.ard.-1t9nu,.bo-•nd..ar..l. 
Z/2S/ZDZ4:n...an,55tt.nlthn1Wmtobe,-.J1,-lvadandZ4hp ......... ltlln,aim...,dodthotal-n 
-,nc:1udi-.ard.-1t9nu,.bo-•nd..ar..l. 
3/31/2GZ4:n...a11157tt.nlthn1Wmtabe,-.33,_h,adandZ4hp ......... ltlln,aimnw,dodthatal-n 
-,nc:1udi-.ald1r1t9nu,.bo-•nd..ar..l. 
4/30/2CIU:n...a111!i9tt.nllhn1Wmtabe,-.33,_h,adandZ6hp ......... ltlln,aimnw,dodthatal-n 
-,nc:1udi-.ald1r1t9nu,.bo-•nd..ar..l. 
5/31/2GZ4:n...a111&Dtt.nlthnlWmtabe,_.34,_h,adandZ6hp-.ltlln,aimnw,dodthatal-n 
-,nc:1udi-.ald1r1t9nu,.bo-•nd..ar..l.Oldirbrmlhoudbedwda:l1adoi:,-anybai:kq. 
&/30/2CIU:n...a111&1tt.nllhn1Wmtabe,-.34,_h,adandZ7hp ......... ltlln,aimnw,dodthatal-n 
-,nc:1udi-.ald1r1t9nu,.bo-•nd..ar..l.Oldirbrmlhoudbedwda:l1adoi:,-anybai:kq. 
7/31/2GZ4:n...a111&Jtt.nltha1Mm1abe.--35-•rd211nin>11MLttllnairnr-.rmod1hatallapm, 
-,nc:1udi-.ald1rit9nu,.bo-•nd..ar..l.Oldirbrm,h~ullr,Mmbottiirfalawupo. 
l/31/2GU:n...a111&Stt.nlthnMmtabe,_-35~211nin>1,_•ndZnow.ltlsn,aim...,dodthatall 
_,-,nc:1udi-.ald1rit9nu,.bo-•nd..ar..l.Oldirbrm,h~ullr,Mmbottiirfalawup. 
9/30/2CIU:n...a111&Stt.nltha1Mm1abe.--35-•rd3Cllnin>11MLttllnairnr-.rmod1hatallapm, 
-,nc:1udi-.ald1rit9nu,.bo-•nd..ar..l.Oldirbrm,h~ullr,Mmbottiirfalawup. 
111/31/2GZ4:n...a111&1tt.n11hn1Wm1abe.--3&-•rd.Ulnin>1...,.ttllnairnr-.rmod1hatallapm, 
-,nc:1udi-.ald1rit9nu,.bo-•nd..ar..l.Oldirbrm,h~ullr,Mmbottiirfalawup. 

Contract Schedule The profeet Is extended beyond the orlglnal due date. There DOTH/SI Closed High High It Is recommended to examine the contract. the 12/31/2022: No ma/or updates. 

and Scope wasa lot of work done for Items outsldethe project scope schedule, and analyze the flt/pp to make necessary 1/31/2fJ23: No major updates. 

suchasPlantMalntenancelnventory,whlchdldnot 

manifest. Therehavebeennochangeordersfortheseltems 

thatarelmpacdnalmportantpartsoftheH4Pra/eet. 

adjustmentswtthchangeordersasneeded. 
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2/'2B/2fJ23: No major updates. It Is recommended that SI and DOTH dlscl.lSll the need fora 

changeorderduetoscopechanp,andschedulechanp!. 

Revlew/r....« .... 
10/31/2024 

10/31/2024 

CloseDtlle ReferencelD/DOC 

,,,v,,m 

For DOTH Internal discussion Only 

Theimpacthas 

escalatedtoHi1hdue 

toalackofprogress 

and its compounded 

impacthavin1onthe 

overallpraject. 

DOTllstatedthat 

chanp,ordersmaybe 

aeatedoncethe 

Project 

Plan/Implementation 

Schedulers approved 

byDOTH,whlchsetsan 

offlclalGo--Llvedate. 



ORIID Type 

R-221130-03 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 

ORISOUrc:e 
M221117-1 11/30/2022 Reportsand 

Analytics 

Modules 

'"""' Requirements 

11/30/2022 DiltaConve1'5ion GENERAL DiltaConve1'5ion 

11/30/2022 Documentation GENERAL 

Preparedness 

Meetlns 

Minutes/Follow Up 

uru 

Observation, Risk and Issues (ORI) 10/31/2024 
Responsible S1ltus Impact Probabll 

,,_ N 

RTMandFSOarebeinspreparedwithoutin-depthreports SI 

discussionandAnalysisofReportinaRequirementslARR) 

doesnotprovidesufficientinfomiationtocoverallthe 

detailsofthereports.Reportsareoftenthefinaldesired 

outcomeofanactivityanddetaildiscoveryisessential. 

DiltaConve15ionstrate1Yandplandocumentshavenot DOTH/SI 

coveredthedetailssuchassource/l:arget,cleansin11, 

dependencies,andvalidations.Theseaetivitieshavebeen 

deferredtotheRealizePhasefromtheExplorePhasecausin1 

delays, rework, or additional work later, WRICEF and detailed 

dataconvel'5ionworkdeferredfromtheEli:plorePhaseare 

discussedandperfomieddurin1FSDsessions. 

It Ill observ,ed that meetlns minutes or action Items from the DOTH/SI 

projectdlscusslonsarenotalwaysprovlded.To-Dollstsand 

summaries of the meetlnp may have been pthered on 

lndlvlduallevels,butthlsmakesltdlfflculttotrackthe 

pl'OJlressasaproJectteamandalsochallenslnstocollaborate 

betweenpro)ectteammembers. 

lnProsressHiSh HiSh 

lnPl'O!lressHigh 

lnPl'OJlressHJsh 

Feedbllck/Mltlptlon 

It is recommended that SI conduct detailed discovery of 12/31/2!1ZZ:eut,..thoF5Dlllcuak,m,al!Dllll-bthol:IIIIIKltoboo•thoroport:shnoboaid--..cl. 

::p=:;:::::~!:~~-rvinfomiation ==~:.:=~~=•=:=:::::n:::booodo• 

It is recommended to catch up on work deferred from 

theEli:plorePhaseandtoexploreDataConvel'5ion 

materialsindetailtofinalizetheDataConve1'5ion 

WRICEFinFSD. 

It Is recommended to prepare meetlns summaries 

and/ort!Hlo llstllfromthe meetlnpto efflclemly 

prepare,plan,andnavlptethefollowupactlvltlesand 

holdefflclentmeetlnss. 
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,_ 
~/31/2(1Z~=-d-on,_t.rwqunrmnbiaril•uolobolaund. 
4/30/211Z~:llopurb .. connontly.......,illlnvwd-. 
5/31/2(1Z~:Furthlrdmbaboul:tho...,.,.t.-beonlnCUNl'lld.-ddlK­
&/30/211Z~:\I/IICEF~•roblllllldiKIIIHddulqthoF50sasDllllu:othlrsblndlrd"""""'l•H4•lso,-dtobo 
m-. 
1/31/2(1Z~:\l/hllo\l/llCEF~•ro"""-<londlllcu,ood,Hls-lyllSSlrilolto'"'"mhttholllndordroporl:swlhl• 

l/31/2!1Z~:Alnomlnd.d...,.,.t.larN'_,,,"""-<l,btllliffllF5Dmnll .... Sll•d•rdroporlnrwlowll<IMli1Bshould 
canlhlottn.,.houtolrncxU-. 
9/30/2DZ~:\I/IICEF~lllcuak,m .. ffllli..-.lni:rwnontol-,-dulqthoF50S11SSD!lllu:.....,lllndordroporl:s 
hH4orollllncrtmq:,larod...rul~.-dt~.-.cudbo...i.w.clto.....,.stondordroport:sun.ti,lytho-.,lrwnnrls. 
1D/31/2!1Z~:ll~obs.wdlhrtdolollodlnlamwllonfar_,,.roporlrwqunmralsslllmlssi-.•nd•ctlff1ll"llhroiMlroporl 
ll"lliyul1llllnoadod. 
11/30/2DZ~:5omo,_t.oroslll.......,i,..morod~lar ... ....,..,thoclolsibfarMV50~roqulr•nnrls, 
whlch-.,lroth■ FHWA-.-f■llftnlllltarl■ updam,-beoncbcuaodlartholhl~m■.Alld■lsrhd-.,1,..,.nlsmllll 

bothonxql:-ly...i.w.cl.,,ldD<Um..i.d~ 
12/31/2(1Z~:llopurbdlK""'Dlll•ro<0nlh.il1l1.-dflndi-.llrld1t1crnoldolol~larthorwqunmra. 
1/31/2(1Z4:Dllcumam,_.tllll,_t.•roo....,.111,....,nwhl■,flnhordolol~•boulthoroqunmraorobllllll ·-· Z/D/20Z4:Narmjcrr~. 
~/31/2(1Z4:NallrldltkrnolroporlH9ol9dFSCll_,,,dirrfttalnorstondordroport:s-..,bcu,sod, 
4/30/211Z4:Dllcumam-.itho,_t.lni:kdlllF5111<0nl-,•ndrwwdolll~•boulthoroquNmraoro..,.,.i.., 
5/31/2(1Z4:Dllcumam,_.tlllllffll"""""'•'"hp-.•ndllrldltlonoldolol~•boulthoroportroquNmn:>orobollll 
-m 
&/30/211Z4:Th■ H4Prqod-mls<u...-.llylimmlllllffll"""""'l•""rtou,.....U.ondllmMr<qmonrdolrrl~•boulth• --1/31/2(1Z4:Th■ H4Prqod-maril•-tod ___ ld■lsrb•nd-.,lranonls••-rl:s•ntllmallllld. 

l/31/2(1Z4:Addltkrnoldolol~~ut .. rtou,.....U.orodlKIIIHd.-dd-•irqwllh\l/llCEF"""""'. 
9/30/2DZ4:n..ainll•u■ tobollrldltkrnoldolol~i.n.-.-ddlKIIIHdthro,,.t-,<uwrtcrusmoclulo,suchHFA,PS, 

FN,.,,IHCM. 
1D/31/2(1Z4:Addltkrnoldolol~orod1KIIIHd.-d_,....-.,.1stolrll\lpe■ n..-moclula. 

ll/Jl/1IJZl.:118broo....,..londl>w-nsoremolr!•1P--.-,1om11or11yofH41ennhokrp,,,la-,.••d 
P"""""'~POTHwllbe•eedudtuorlequoteiy-••da,mplotedotaar....,..lonF3111. 

==:-:.:::::..~uou,~bel,.heldtu-dotaa>rmnion,pedfl..Uo..,.e,pe11,l~tuldentlfy>OU""'of 

Z/Z!/ZOZ~:Pllllla,n .. r>kr•d-k>n,h...,l,eenheldo•doremolrlrq-. 
3/31/Z02~:Hbomervedthatmore .. plonot!on••ddotaa,....,.,londe1111b,,ur:hu,equen..,•ndlmp111:lsofdll1lloorner,Ton 
uploadfrumwrtcru,mudule,,rie,,dtubepnmrled~Slfuroorn',betteru•d•r>lll•dllll•ndpreporatlon. 
4/30/Z02~:A,FS11,ondd11111oo_,k>n•rebeT•1rffleworl.,-1nf<rm■rtlo••boutd,111a,n .. r>kr•lsa,n,tantf,-l,ei•1 
dlloove...do•d""""led.lkrweve1,lbinporlirnt1"•ob:thlltartiil•cletabihouldhnebee•d-...do•ddarlfledd"rl•1 
theE>plorePha,e, 
5/31/Z02~:Moredetabo•dhla1...-repr<ll•1118bra>rmn1onhovebe,s,fcou•d••ddl>w,.o,I, 
&/30/Z02~:MCUltomero•dtiLda .. ..,,,..r>krnR511-.d-..d.n,viewed,ond,ubmllledfarquelllonso•da,mments. 
P,111..,,, .. r>kr••eed•IDl>eperlunnudlnonlntegnrt,,d1T■1••.,..,,1H1s,...mmendudthatwrlou,mudule,ef¥1p,ln 
~••d-lonluro,u"""""ldllllloomo,nion, 
1/31/Z02~:Numll)oruprlai,,,,I/JIJ2DZJ:-.IFMdalira,nver>krnm..Unp......,a,rmn,d,dulqwhlchHbearmemdenl 
lhrtfosterti1..,honasldl-a,mmu•-nomo,..,.,,-•••lbu,n.,., ..... _,lmperatlwe.Co""'11..ntiy,HT, 
"""mmendudthatwrtcru,mudulelood,_ly..._1.a,lhrbcw-dbi,miomto51111ranleeo,eomles,o•d,u"""""I 
d,111..,,, .. r>kr•pn,oe,1, 
9/30/Z02~:Tl,ed11111oo""""k>nmeetl,..-.heldtodi,ar.,PSM-118111Ccrnver>ton.Mcu.tomerllll .. Co,,_,i>n,ond 
"'mpleoverallllll .. Co.....,k>nSdrud"le.5omemudule,hne<Nfflllppi-.dot.,ndHls"""'mmendudlDh ... more 
ool~borallon,wlth h--•l•mlndtu...,Tdonyl••""mrtebo~• .... 
1D/Jl/2Da:5ewenrlda .. ..,,, ....... moettrpwerea,ndui:torltullllrR,odotaa,.....,lon-,,..,.,.mapp1..,,u1e,,ond 
joumob.Newertlrel=Hhll,beenoblerwdthotlurthereflortondn-depthonaiy,lsorereciunrltullrldre,,thel-of 
d,111n.-.po1n1s....,,,mc,c1"1"" 
11/311/21m:118broo....,..lonmeetl""wereheldtodi,ar.,PSM-118111Conventon.Mcu.tomerllll .. Co""""k>n,ondAR 
Clpe•l•vok:ell8brCOn .. r>kr•.5olullond~••drequhennm,......,rmewor1o•ddbw,.o,l,11131/Z(JZ3:Numll)or"?liote,. 
l/31/ZOZ4:SeveralPSMllilerll8brar......,k>nmeetl,..--.held.du~,.whlchUmedotamoppi-.,•d-,...,wen,dl>ar,.o,I 
ondn,viewedlDensurearmprehe-dotamlpllon. 
Z/19/2024:Pllllla,n .. r>kr•moeltrporeo,..T•I, 
=~:.:-:Lda .. a>n .. r>kr•moeltrpwereheld.Hbrearmmendudlhrtmored,111a,n .. r>kr•moeltrpbeheldlur 

~:Mulerda .. a>n .. r>kr•moeltrpwereheldondPOdotaar.....,londbi,miomtookplo<elDarnll•uedevelopl,. 

5/31/ZOZ4:Ahf81,-i...lbudp,tda .. a,n .. r>kr•W1Ddi,ar,.o,ldu~,.t1relrudp,tpro"""meetnp. 
&/30/ZCJZ4:Tl,ed11111ar......,k>nmeetl,..furwrlcr"'""'"'Ndr"'M,FN,&M.••dFAwereheld,durti1whldr.•ddlllonol 
debrlbrq;ardlrqlherequlrementsweredllooverorlo•ddi,ar,.orl. 
1/3J/Z024:Meetnpwerehekl1Dd-..llrldll!onolcletall,....,rdl,.n,qi.,l""""""lurd11111ar""""lonhorea,lndudh1M 
cu.tomer,FNMllilerlllrbr.tiLTrllllBo~na,.Pun.t.,eOrd'"'Pr<rjoctlcSy,bsnMir-Dola.••dR>ud_PII ... 
1/31/ZOZ4:Whlemllllmudule,l'var,udontlll'..-ns.therewmo,eolrqdls<ul:ilon•rou•dllll .. Co....,..Ton.ond 
hi:remenlirlproar--•mllrleholewmudule,. 
9/30/ZCIZ4: Plllll a>n .. r>kr• moettrp ond dllamlon, on Mar,tamin. lntem,I Orden.o•d MWJ Gnrnts arnll• .. to 00 

-~ .. 
1D/Jl/20Z4:Thedbw-•oboutdalira,nver>krni:onllrued,prrtlcu~~-MIISO. 

ll/31/7J:JD.,Nom,Jorupd.-
1/91/2029,PMOme■llllln,l•uta••d••ndllar-kly••dl,.mo■llnph.,.._,p,_d,ltwllhllptuhllNm-1 

mnJtml<rrattwllaaa..PluroofflMll...,H-11. 
'l/7B/21129•M-1mhutmaronrqulrodt<>tr■dr•r:llo•llllrn,••dt<>,dotam.Foroxampll,POmatdroptlon,.H4•1rml<rr 

FAMISprq,a/Ft',/Ao.lloldl,-111ut1,..,sourar,lolrjo<tardm,--!IJ•d'-prryn>ll•miu•lm1"""lrll,otr:.Qrmrntly, 
1tlsdllllarfttutradrwho•Hd1111porlunnwhltta1kby-wllhout1n111tqmnJtm. 
!l/91,'2029,Adoarm•m,udl•fflMlllllml•utaora•acllonllllm1l1t1houldbo...,.illld ■lwMdlme■II ...... , __ .., 

•dlhdlvldualnddllltholr011111_..,sh•rawllhDOTH ■•d-•-l<>llowupl<rrthll•rkr111....U...,11rat•ro 

tai..,.pllm. 
"90/202~•NumoJorupclstm. ft--m•-lhatDOTHond51-opo.,.•dordlzff~urolbrm-1mTn ... or 
-lffltutradroQlo•llomo-ly. 
5/Sl/202~,$omop,,,...hao_,modo,but1tllraarmrrwndod-mo■llrqml•utuon,j0Qlo•llomobeohorodo•• 

""ntrolzodplsl;forn,ll<0Tumoondonsurott>O¥oromo•llorodondfol-up. 
6/90/202~•NumoJorupclstm.1/31JlDZJ•ltll,_mrrwndodtudlsl:rlbui.nwatnamnrtmvlaW..rddoarmon1>o•dp­
acllo•llomoof'Grlousmoduloohonopl-uoTrqrn,.,..trodrlrqEl:ool-wtthd""'lo,udl•du■ datmand,_olblt 

portllothl'OIJi,,tho-trolbedT""m'plstlormwhlllolsoonulrqvl&lontowl>l&hlo•dpromptldk>w-"P· 
"'1,'202~•NumoJorupclstm.!lf30.ll(l23,NomoJorupd.-
1D/Jl/2Da•ltlorsGmmondodtD-bl-ha-tDmo••••d<l..,._mollln,,i•-,a,nsolclstooQlo•llorn,lrom 
vo~ouomodulrll,anddoar-crTl!talbuoTn-,d-mododulqdloar .... •-ns. Tl,lowlllod-llfflo!•ntovonl&hl. 
"'"'mlno-ma•-•nt.••ho•-•-ntablllty,..._p1orlllzollon,o•d11J•n•,..tmo~l<>llow-"pon-l0Qlo• 

-· 
11/311/21m,NomaJorupd.-
12/3l{2Da,ltlorsGmmondodtDdoar-mll)orb..i,_dodolo•oondatobloh/malntahoa,mpnrhonoM1m-llstof 
bu,ln-,-lono-111almuduloo.Tl,1irp,_m .. u.offl11D-tu••-l'/rod......,.Yo•dradu•dant 
dloar .... ns.arntrlbutl111tDo•ho•ood-~l•mo■llnpond--■11..Ua•. 

intJ202.'•NumoJorupclstm. 
Z/19/2024,M-1mhutm•ndlblow--upllll:sorob_,,,l111l"'""ol~-dut1Dthohi'rw:1uontO<QIITllll,.ofme■ll...,_1t 

11r:11,111...-.1u,-nt1rodlocusolonoandd-nsmododulq-molllqlwlthout-•doarmon-. 
~•Nu-hooboo•modo. 
~,n,01sototm-1mhutmll-blo,andmulllplod11Molo•polnto-1"be-.To..,..mlhotho 
molllnp,ftbhlat,~,-mmondodthotm-1mln ... beprwrolodondbuol•••doolllcnlollod, 
~•M-1mhutm_ro.,,..todfaronoofthllmonth~nwatql,whlcll-holpl\Jll•trod<h1p_1t_ 
,-mmondodthotm-1mhutmandbuoTn-,d-btdc,c,,rmontodfarollme■lln,p. 

&{31),'211U,Nu_hooboo•modo. 
1ni120Z4,Nu-hooboo•modo,h-,1t11r,_m,,_thatnwatnamnrtmorodoarmontodlbralm-11 
movh1-rd, 
"'1,'211U,T1,•roha•- inpn,wr.....,.Tnsom•m----on••owlhat1111111nRmnJtm•ropr,rw:lod.Th-•OO"ld bo 
thl.,.ndordfarollme■ll...,tDoldroc:ollacllono•ddc,c,,rm.,,_, 

9{!D/2112,0:H~-m•ncledthatmeetl111ml•utosaroodoptud01th•-rdl<rralm-111Dl'l<lkll1!bl!l:lormol!l!n11ln 
thel'Ull,ro, 
1D/J:lfJD20olhon,•ro•fewO<DSkr,..whon!P'""fou•lydllarssudonddocldod1Dplcrr,..urlaa!l'<rranothordllamlon,andlhl• 
.....,,trom1lldlofm-1dotum•ntatlon,Hll,-rmmendudlhrtollm~11Dldaptm-1mhu""1nd1-ollst 
r:offlil\lOUtol•m-1, 

Revlew/r....« .... 
10/31/2024 

10/31/2024 

10/31/2024 

CloseDllle ReferencelD/DOC 

For DOTH Internal discussion Only 

Thelmpacthas 

escalatedtoHrshdue 

toalackofprosress 

andltsc:ompounded 

lmpacthavrnsonthe 

overallproject. 



ORIID Type 

0-221206-01 Observation 

R-230228-01 Risk 

R-230309-01 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 
ORISOUrc:e 

M221206-1 12/6/2022 SOlutionDesisn 

"' Confiauration 

Modules 

2/28/2023 Requirement GENERAL FSD 
Manaaement 
(Processes, 

Requirements 
and Flt/Gap) 

2/28/2023 Contract GENERAL Fit/Gap 
Management 

Observation, Risk and Issues (ORI) 10/31/2024 
Impact Probabll Feedbllck/Mltlptlon 

N 

Revlew/r....« .... 
There was a meetina to discuss how to improve FSD process, DOTI-I/SI Closed N/A N/A It is recommended to create a plan with FSDsroups in 

advanceforefficientandprioritizedreviewsand 
meetinas. 

1/l5/20'23;Nomajorupdates. 

1/31/W23;FSDdoC1.1mentsarebein1reviewedbySlconsultantswhoarecoverin1multiple 
modules.TheproposedmethodtoaroupsimilartopicFSDsinabatchisnotbeinautilizedyet 
andtheFSDdisC1.1ssionsarebein1heldasthedocumentsaresubmittedandeasieronesare 
beinahandledfirst.ltwillhelptohaveFSDdiscussionstofollowprocessflowinsteadofthe 
current ad hoc approach. 

3/3"""3 
becausetherearemorethan200documentsthatneed 

discussionandapproval.Theproposedmethodistoaroup 
similartopicFSDsinabatchtodisC1.1ssinasamemeetin1. 

FSDsarepreparedwithoutin-depthdiscussiondurinsthe SI 
RTM and Fit/GAP. An FSD is a final document before the 
Systemconfisuration,thereforeitshouldbeascompleteas 
possible.However,therearealotofdiscoveriesstillbeins 
madedurinstheFSDsessions.ltwillimpaetcontraet 
manaaementscopeandeosttoo. 

2/2B/W23:Meetingsarenotbeinaaro,.ipedintosimilartopicFSDs. 

lnProaress Hilh Hilh ltisrecommendedthattheH4ProjeetTeamworkon 4/30/1023:lhereweresmnemminaswln!n!detalledlnfcrmatlanfurcunfl&ulTllanor~was 10/31/2024 
detailed and complete discovery of DOTli requirements •uaostedtobedl!ICIIWleddmt1111themli-la ph1se. It ls19:Ummendedthatalll"'nulardetallsbl! 
withO\ltpostponinsanyelementstodevelopmentand dlscoveredanddacumentec:lwlththeFSDsnc,wnrtherth1npmlpanquntltheklb!ilnrtlanmli-la. 
testina. All the details should be discovered by the Develapersneeddear1uld1na,ancreatl1111~ and custamWn11PPlc:atlans, which lswhylt'saudal 

completion ofFSOS. ~=:~:=:::=d•:i~~:lll!dfunctlanal spedllcatlans bt!dlscuged, !Newed,~ 

upan,anddacumentec:lentln,ly~mavl1111tathenmta ... such1sCanfamtl!llllamPllat. 
6/30/2!123:P"'11resslsbl!l1111madl!an1llmadules.-,then!an,sameFSDsthatneedtopravlde 
man,detallsandmarerequlremmts;pl'OC!S!Udlscu91anlsneeded. 
7~1/2!123:Namajar~ 
8/31/2!123:ltls1dvlsabletaldentlfy1nddacument1llspedflcdetallswlthlnFSDsatthlsslajp!ratherthan 
deferrl1'11themtotheklb!ilnrtlanmli-laph1se.Rmewl1111F5Dscuntlnuestopmedlfflcultlesdlll!tothe 
f111mentec:11ndlsalatedpresentatianafklfurm1tlan.Fwthermare,undent1ndqthl!laafcc:anbt!qulte 
challenr;lrc.partlcularlyduetothelknltm..-.clerstandl1111afSAPpracuses1ndfundlans. 
9/30/2!123:Namajar~ 
10/31/2!123:Namajar~ 
11/30/1D23:Slhuprapased1n80:20rulefur1pprovl'n1FSD!l,suaestln1thatdevl!iapl!BC1ncammena, 
custamlzatlanwlth1n8°"mmpletlanafFSDspedflcatiam.1herl!l!lll'lln1lsthat"""'l111tl1111thesystem 
thra,chtestl1111lsman,stral&htfarward1nddearerth1n......,..extenslven,qulrl!ITlentspedflc:atlansln 
documents. IV&V holds the opinion that 11 Is aud1I ta Identify and document 111 functlanal specllk:atlans 
metlculausly. lhls 1pp,:,1ch lsdeslilnedta mltlptetherlskafpatentlal errurs, amlalans, arthe necessity 
furrl!Wllrklnsubsequentphasesafthepraject. 
12/31/2!123:Namajar~ufewei'meetlnp1n,taldn1plaa,duelorl!Sllura,deparlurl!!I. 
1/31/1D24:Atharauat,clscuveryafpracuses1ndn,qulrl!ITlenbfurFM,GM,1ndftlWAlscurRntly .......... 
2/29/2!124:Namajar~~1/2024:Nama)arupd1tes. 
4/3l)/2rl2.4:Pr<l(lresslsbl!l111made,hawewrsmnedlsarwryielallsanddlscu11lansframmeetlnpand 
FSDsneedtabedacumenteclbetb!rarsameklqmiesneedtorl!C2M!mmplell!rl!SfXll'IH!S. 
5/31/1D24:NamaJar..,.iates.1herean,stllCM!r40F5Dsrl!ITlaln1111tobt!submlttedby51andcantlnued 
effartlsneecledtocaptun,allthedetallsfurthl!requlrements. 
6/3l)/2rl24:NamaJar..,.iates.1herehasbeenwryllttleactlvltywlthFSD5. 
7~1/1D24: NamaJar..,.iates. There has been minimal acllvlty"'9"rdl111P.iD5. 
8/31/1D24:1herewasmkmlalpr<l(lrl!SlmadewlthFSDs,wlthaprimaryfocusanCRPs. 
9/3l)/2rl2.4:Pr<l(lresswlthFSDswasllmlted,aseffurt:!iWl!rl!primarilydlrl!dedtowardadvandn1CRPs. 
10/31/1D24:NaaddltlanalFSDswereSIDrlltt1!dasalleffartsan,..,rn1lntoCRPsaslansand1"neral 
module discussions. 

SlsubmittedachangeorderforFlt/GapbilSedonall 
requirements. DOTH and SI are reviewing and makin1 
adjustmentstocometoanaareement.ltisobservedthatthe 
aedit (hours) provided to DOTH for the various requirements 

DOTI-I/SI Closed N/A N/A ltisrecommendedforSlandDOTHtoreviewFlt/G;ip 3/31/2fm 
toaetherandcametoanaareement. 

appe;irtobeunderestimated. 

3/2/2023 SolutionDesi1111 GL DesQln of Fund DOTH requested changes in the numberofcharaeters in Fund DOTI-I/SI Closed N/A N/A DOTli requested chanp in the number of characters in 3/30/2023; DOTli made a decision withten-di1itfund assignment based on the discussion and 6/30/2.fm 
AccountAssQlnment aa;ount assQlnment based on the FM Budiietin1 Knowledll" Fund aa:ount aSSQlnment based on the FM Budiietin1 analysis with SI durin1the Weekly FM Budaetin1 Discussion & Knowledge Transfer meeting on 

Confiauration Transfermeetin1tookplaceon2/2B/2023. KnowledieTransfermeetin1tookplaceon2/2B/2023. 3/30/2023. 
4/30/2023;Achangeorderisbei111preparedbySI. 
S/31/W23; No major updates. 

3/7/2023 Trainln1and GENERAL KTSe!islons 
Knowledp 

TherawasanlssueofwhocouldpartlclpateinKTsesslons.SI DOTI-I/SI Closed N/A N/A N/A 

Transfer 

and DOTH decided that key project team members could 

attendKTsesslonseventhou1htheyaran1111steredlntheKT 

3/31/2fm 

3/9/2023 Contract GENERAL UnitTesti111 Slstatedthattheunlttestin1wlllbeconductedbySI 
consuitantsonlyandtherawlllbenopartlclpiltionfrom 

DOTH.Slwillprovidereportsshowln1testrasuitswlth 
saeenshotlilnsteadofunlttestlnsscripts. 

DOTI-I/SI Closed Hlgh N/A ltlsracommendedfurSlandDOTHcometoan 3/9/2023:Slstated;iccordi111toltsmethodol01Y:l.unlttestl11,1willbeconduetedbasedonT- S/31/200,4 
Management asreement on how the unlttestin1 will be conducted. It Codes 1n Buslnl!Sli Process Master list IBPML), not by llilch raqulramentof DOT1i with test 

maybebenefk:lalforDOTlitobelnvolvedlnunit scripts and 2. 00TH will participate In the unittestln1forWRICEF, but not fur standard 
testln1to ensura raquiraments ara Implemented as funetlonalitles. 00TH dlsalfHS and belfevesthat DOTli should participate in all testin1 
expected. 11!,1i1rdlessofstand;inlfunetlonorWRICEF,asdeflnedlntheprojeetdocuments. 

4/30/2023; DOTli and SI ara In a discussion and workln1 towards findln1 a mutual aiveement. 
S/31/W23; Additional discussions ara taking place fur unit testln1 DED, however full aiveement 
hasnotbeenntilchedyet. 

6/30/2023; DOTli and SI ara holdi111 meetinp and callaboratln1towards nti1chln1a mutual 
iillreement. 
7/31/W23; No majorupd;ites. 

8/31/W23; DOTli Is Cl.lrrently aWi1ltln1 updates from SI resardlngthe UnltTestln1approach. 
9/30/2023; No conduslon has been made yet on how the unit testl111 will be conducted. 
10/31/2023:Nomajorupdates. 
11/30/2023:Thedlfferenceln;ipproachestounlttestlngremalnsunresolvedandrequlres 
promptrasolutlon. 
12/31/2023: DOTH and SI met to discuss the unit testing approach ;ind made prosress. 
1/31/2024: SI presented a sample UnitTestlna dellverable on 1/23/201.3 and 00TH did not 
approveitbecauseitdoe.snotcomplywiththeapprovedTestStratl!IYandotherH4 
documents. The dlsa'epancy In unlttestin1 approaches still remains unresolved and needs 
urgentattentlon. 
2/2!J/202kNomajorupdates. 
3/31/2024:D1scuss1onlson111ln1, 
4/?,0/202k.AChanseOrderlsbeln1preparedbySlforUnitTestlngandothertestlng--related 
dellverables. 

3/9/2f113 Contract GENERAL Condltlonel Approval There are various deliverables that are eondltlonally DOTli/51 Closed Hlgh Hlgh It Is recommended that DOT1i avoid r:ondltlonal 4/31)/2023: No major dellverables this month were Impacted by thls Issue. However, there are 1/31/2f1l4 
Mane,ement approved due to missing or Incomplete requirements analysis approval on any remelnlna dellverables because many fewlndlvldual FSOS thatarer:ondll:lonallyapproved and this may Increase project risk. 

or process discovery and the pro/eet teem has to enpse In dellverables are Interdependent, and 50me of them are S/31/W23: No major updates. 
redlsr:overoflnfonnatronforthePro/eet. bulltupontheprevlousones.Theseeondltlonelly 6/31)/2023:Nomajorupdates. 

approved dellverables r:ould require rework and flxlna 7/31/W23: No major updates. 
when errors and omissions are found later, and It could 8/31/2D23: No major updates. 
further c:ornplleatethe project dellverable manapment 9/31)/21)23: No major updates. 
andupdates. 

19 

10/31/2023:ltlsel'\ldaltocompleteeachdellverablebeforemovlnaontothesubsequent 
dellverables,pertlCl.lleriylftheyareprerequlsltesforthenextdell\lerables. 

11/30/2023:Nomajorupdates. 
12/31/2023:Nomajorupdates. 

3/3"""3 

3/31/2fm 

""""" 

3/31/2fm 

5/31/2024 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

It was closed because 
almosthalfoftheFSDs 
were already discussed 

andsroupinaFSDsby 
processflowmaynot 
benecessaryatthis 

point. 

The Fit/Gap 
deliverable was 
conditionally approved 

withachan..,order. 

6/8/2023:Slstated 
thatthechangeorder 

wouldbewithdrawn. 

AChanpOrderhas 
beenapprovedby 

DOTlionS/8/2024. 

It ls observed that 
moredetelled 
requlremenuanalysls 
and discussions are 
teklnsplaceduringFM, 
GM,andFHWAFSD 
sessions.and 
lncrementel 
lmprovementstothe 
documenuarebeing 
made.However,theH4 
ProjeetTeamwillkeep 
monitolinatheriskof 
conditional approval. 



Observation, Risk and Issues (ORI) 10/31/2024 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

ORISOUrc:e ,,_ N 

0-230309-01 Observation M230309-2 3/9/2023 Resource GENERAL ResourcePlannina ltisobservedthatthreeSlrolled-offconsultantswithout DOTI-I/SI Closed N/A N/A N/A 4/30/2023:ltiseontinuouslyobservedthatdeliverablesarebeinare-worliedduetothe 
resourcechange.Thiscouldpotentiallyraisethelevelofriskfortheproject. 

0-230331-01 Observation M230331-5 

R-230525-01 Risk 

Manaaement replacementareimpactinatheprojectdeliverablesandthis 
leadstoonaoinarediscovervsessionsanddlanaesinsolution 
desianandprocesses. 

5/31/20'23; The impact of consultants' previous leevina is continuously observed. 
6/30/2023:SOlutionintearationappearstorequiremoreresourcesandneedsmoreattention 
becauseH4requiresaclearerandmoreeoncretecomprehensivesystemarchitecture;itshould 
outlinehowdifferentcomponentswillinteractandintearatetocreatethedesiredsolution 
compared to what is cun-ently presented. 
7/31/20'23: The integration of the solution seems to demand additional resources and 
heiahtenedfocus.ThisisduetothenecessityforamorerobustandattentiYeapproach,asH4 
requiresamoredistinctandcomprehensivesystemarchitecture.ltshouldeicplicitlydetailthe 
interactionandintev,itionofvariouseomponentstorealizetheintendedsolutionthatwill 
meetDOTH'srequirements. 
1/31/20'23; The H4 project is eicperientina another hiah tumover amona SI consultants. This 
month,afinancialleadandHCMleadhavelefttheproject.ltisreeommendedthatSlprovide 
newresourcestofillthesevaeantpositions,aswellasanyothernecessarypositionsrequired 
fortheproject. 

3/31/2023 .SOiution Desian GENERAL Project Activities The main project activities with DOTH were Funetional DOTI-I/SI Closed N/A N/A It is recommended that Project Plan and 4/28/2023; Out of 211 FSD5 total, SI submitted 101 FSOS. and DOTH approved 79 FSD5. 
and Specification Document (FSDJ. AJ of 3/31/20'23, out of 211 Implementation .schedule be eompleted as soon as 
Confiauration FSD5 total, SI submitted 96 FSDs, and DOTH approved 79 possible for the visibility of the timeline, Go-Live date, 

5/25/2023 Contract GENERAL Deliverables 
Manaaement 

FSD5.Moremeetinasessions,suehasfor5eeurityand 
Definition/ROlesandResponsibilities,andKnowledae 
Transfertook lacesimultaneouslv. 

some deliverables were started beina worlied on, submitted, 51 
andinvoicedbeforeDEDwasapproved. 

taskdependencies,andresourceplan. 

Closed Medium Medium It is recommended that SI starts workina on deliverables 6/30/2023; DEDis beina prepared for Project Team Training. 
afterapprovalofDEDperContract,"AttachmentSB;A 
DeliverableExpectationDocumentthatdeseribes 
AeceptanceCriteriaforeachDeliverableandServiee 
subjecttoAceeptanceTests.EaehDEDisaDeliverable 
thatmustreeeiveAeceptancepriortobeainninawork 
ontheDeliverabletowhichitapplies" 

5/24/2023 .SOlutionDesisn GENERAL Deliverables There was a disaareementon the level of detail and how to DOTI-I/SI In Pl'Oiress N/A N/A 51 will doa walkthroush of the Confi11uration Desi11n 6/30/2023; COD review meetings hive not been scheduled or held yet. 

Confiauration 
reviewandconfinntheConfi11urationDesi11nDocument 
(CDD}.DOTHhadquestionsontheCDDs,howevernotall 
modules contained detailed enough answers for DOTH to 

understandthem. 

9/30/2023 Orpnlzallon GENERAL OCMAcllvltles TheOCMleadhaslefttheH4pro/ect,leavlngnooneto 
Chanae eondnuetoconductOCMactMtles. 
Manaaen,ent 

Document with 00TH in the upcomin11 meetinp. It is 7/31/20'23; It is recommended thitSI and DOTH reviewCDDs as soon as possible because a 
reeommendedthatSlprovideenou11hdetailsinCDD5 CDDvalidillesthebaselinesetupfortherequirementsmetbytheH4standirdfunctionalities. 
and in responses to the ques'lionsfor DOTH to be able 1/31/20'23; No majorupdites. 
tounderstandtheconceptofthedesi11nandtobeable 9/30/2023:Nomajorupdites. 
todomiinteninceinthefuture. 10/31/2023:NoactivitiesreliltedtoCDDoccurred. 

11/30/2023:Nomajorupdiltes. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validition of CDDs 
alongsideF505becauseover480requirementsaremetbytheH4standardfunctionalities. 
1/31/202.4:Nomajorupdites. 
2/2!J/202.4:Noiltl:ivitiesrelitedtoCDDoccurred. 
3/31/202.4:Nomajorupdites. 
4/30/202.4:Nomajorupdites. 
5/31/202.4:Nomajorupdites. 
6/30/202.4:Nomajorupdites. 
7/31/202.4:Noiltl:ivitiesrelitedtoCDDoccurred. 
1/31/202.4:Noprosresswasmide. 
9/30/202.4:Noprosresswasmide. 
10/31/2023:Noprogresswasmade. 

Closed Medium Medium It Is recommended that 51 flll the position as soon as 10/31/2023: DOTH conducted an Interview with an OCM eonsultam candidate. 
posslble and/or provide a TA In the meantime to ensure 11/30/2023: DOTH has approved the new oa., consultant candidate and the new OCM 
aseamlessOCMoperatlonwtthoutanylnterruptlons. consultantlsexpectedto)olnproJectmeetlngssoon. 

12/31/2023:Noma/orupdates. 
1/31/202.4: OCM meetlnp restarted to discuss Its plan and activities aolna forward. 
2/2!J/202.4: DOTH has requested a replacement for the cummt OCM resource aS51aned to the 
H4pro/ect,cltlnaconcemsaboutttssultabllltyandeffectlveness. 
3/31/202.4: DOTH Interviewed a new OCM consultant candidate proposed by SI. The new OCM 
consultantstartedworlcli,athlsmonth. 

Revlew/r....« .... 
9""1= 

5/31/2'1E 

7/31/2'1E 

10/31/2024 

9/30/2023 Resource GENERAL Resource Plannlna Two key consultants, theflnanclal/lnteantlon lead and the DOTH/SI lnPl'OJlress Medium N/A Toensureprojectcontlnuttyandsuccess,ltls mo/ZOZJ:-.all'aough.-andassessrnent,DOJHhaldednedSl'spR1posaltoass1&nlhe.,.rremPS/FHWA 10/31/21124 

Manaaen,ent HCM lead., left the H4 project In Auaust 2023, and three more 
key consultants, the FM/GM consultant, the OCM lead. and 
thelnfi'astructureleaddepartedlnSeptember2023.These 
eonsultantshavededlcatedovertwoyearsofthelrexperdse 
totheH4proJect,andthetransltlonprocessmaynothave 
beenexecutedasthorouahlyasneededtoensureaseamless 
transferofresponslbllh:les,knowledgepreservatlon,and 
unlntem.iptedflowofoperadonswlthlntheteam,prlrner11y 
becausethelrposh:lonswereleftvac:amafterthelrdeparture 
fromtheproJect. 

;t;h::e:=:::::::,:~:7i5::a;n;e;h:o=:1:~ :f=.;==::;::~~=====th:::rA 

rolesthataresdllvacantfromprevlousdepartures. ftlqlnlhevacantposltlonsandDOJHconducted--•fewc:andldate,.lt~ollservedthatlhelm-
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posltlonstofllareRnan::lol/lnl<Sflllonl.eed,OCMLead,HCMLead,FA.andGLJAP/CO/FAMISlnterlaoeConsullant. 
11/30/2GZJ:TbeposltlonlollheOCMleedandlheHCM-havelleenflled.Adlltlonaly,lhetlmesheelcor,sutam,wt,o 
hasprlorecperlen::e-,,.onlheH4prcject.wllasslst-llnowleqetra.,,...for1momh.TheyareecpectedtoJoh 
prcjectmeuq>,oon.The.......r<posltlonltofllareRnandal/lntearatlonl.eed,FA,1ndGLJAPJOO/FAMIShl<!rface 
ton!Ula'II.Hil-thatknowledfletranrfertolhe.-...,,ubmllclnottakeplace~andDOJHhacltoreiterate 
ils""'"""""ondrequi'ementstothenewcontul.-.t. 
12/31/l!IH:MOthertcnutarM:whoilreopcmiblefor-pmerM:-lelttheH4project. 
1/31/l(IZ4:Tbefollowi"'fin:lional...,,ubmpmPJo111-Fi'llnciaV1m .... tionLead,FA,.onclGL/AP/W/FNl,ISlnterface 
ton!Ula'll-remainvacantandth~needtobefiledmsoon .. pc:aslllle. 
Z/'lSflllZ4:Tberet.vebeennoupdateoreprdl"'thenumberoftc-withVICll'll:pmitlono.-,DOJH 
cor,ductedareferencetallfortheGL/AP/WIFAMISlfflerfaceonclOCM...,,ubnts. 
3/31/l!IZ4:00JHnterviewednewfinancialonclOCM...,,ubmeonclldate,o,...-bJSl.~startedwonh1th~ ·-· 4/J0/211Z4:Fi'llnciaVlm .. -nLeadandFApmlio11111llremaln.acerM:.FAlnhniew ... ,cor,ductedon4/l9/m24,ndthe 
carddate.,..~bJOOJH,butwllnotjalnmeetl,,..wrtilMay. 
5/31/l(IZ4:A.-FAtcnularM:ftGm51haljalnedandbetiunpartielpa~ .. i,theH4meetlnp.TheRllerAthe 
Rnon:lol/lnb!lffllonU!lldil.ttolforthepR1Ject.mllleuolio111andoalutlondeole111for ... h.....U.•ppeartobe""rrem~ 
cor,ductedi'lulloed,,.nner.Theprojettrequi'eureoource<apableof,eomleoo~i'rteaffli'llllheoelilparateoreato 
""'"retoheoiveenll-to-endfin<llonaiity. 
ti/J0/211Z4: The roleofFi'llnciaVlm .. ttllion Lead~ not performedeffective~•nd l ~ lmpaetlfllwrlo.soreo,. FOr .. n,ple, 1t 
hasbeenoboervedthatSIU!Odotouldh .... -erm~i'lotructed,.whereSAP'taene,kdatatcn.enlont...-.,late 
waousednteodoflhedataconversionien1Jlatett.llheH4Projec!TeamworkedonlMl"'~F5Doeslicl111. 
7/31/l(IZ4:IWhlheReaii<ePhaoe-andCRPoeslicl111starti'll,........,...frommuklple.....U...Jalnedtherelatedlll' 
meetqttobrid&ellflerentWkobetween.....U.... 
B/31/l!IZ4:IMl"'theCRPoesliclfll,.tc-fromdlreetlJeri'ldlreetlJrelateomoduleo-,,lnath!ndonce.HOwever,the 
absenceofoneflectivefinon:lol/lmea,atlcnrdemayhaveleedto_,.encl-to-endiUl;ratedoalutlonobetween.....U...not 
bel,,.-......:lpromptlfandi'loteodlJei'Wdel'erredtoonothertc>IIUlanl:orluture..,.lono. 
mo/ZOZ4:Mwli-modulecllliabolllliononcllm .. ttllionelforu-tobetakqplacepmive~ononas-needed boo~ 
i'lstead ofproaetlvely-bel"' m.--,1. Tb~ rnaylead to pn>llrceddevelllprnent ~mefortheerd--to-end lm .. lilted so~ns. 
111/31/l!IZ4:Leadtc-1Romvarba.....U...partielpatedlnlhelll' .... lonototclallarate•ndoffa'delaled 
e,plonatkn;ln,_.,..to_.ionsandcomments. 

5/31/2'1E 

7/31/2'1E 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

ltisescalatedtol-
230930-01. 

ltismeraedwithl-
210531-02. 

ltisclosedfornowbut 
willcontinuetobe 
monitoredforany 
deviation. 

3/31/2fJ1.4:Thelmpact 
andprobabllltyare 
downaradedto 
medlumslncetherels 
anew resource for 

4/31J/2fJ1.4:lt'sdosed 
becauseanoo.t 
consultantJolnedthe 
proJectandls 
partlclpatlnalnthe 
meetlnp. 

ltlschanaedtoan 
lssuefrom0-23113119. 
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Observation, Risk and Issues (ORI) 10/31/2024 

SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 
,,_ N 

M230928-1 9/30/2023 Documentation GENERAL Deliverable Updates It is obseMd that some conditionally approved deliverables DOTI-I/SI In Prosress HiSh N/A It is recommended to update conditionally approved 10/31/2023; l'f. new consultants join the H4 project and familiariie themselves with DOTH's 
processesandrequirements,itissugestedthatallconsultantsreview,understand,and 
updatethepreviCM.1sdocumentsincludins-PDDswiththemostuptodateinformationin 
collaborationwithOOTHtoensurethatalldetailsareproper1yundffltoodandc:aptured. 
11/30/2023: FM PDDs are beina reviewed and discussed durinrthe FM meetings. 

arenotcurrentlyup-to-date,especiallyPDDs. PDDs,considerinstheehansesandcorrectionsthat 

M23102&.l 10/31/2023 Quality GENERAL DeliverableQuality Somedeliverablescontinuetoei1hibitrecurrinsissues,such SI 
Management as containins non-DOTH-related infonnation and deviatins 

fromtheDED,resuttinsinmissing.incomplete,orincorrect 
infonnation.Thesepersistentissues,whichhavebeen 
previouslyhishliahted,arecausinsdelaysinthedeliverable 
reviewandapprovalprocess. 

havebeenidentifiedanddiscusseddurinrtheH4 
deliverable meetings. 

12/31/2023: FM PDDs are C\lrrently undersoins review and discussion in the FM meetings and 
knowledge transfer to the new FM consultant is takins place. It is recommended that DOTH 
takefulladvant:aseofdiscussinsProcessDesisnDocumentsasabusinessprocess 
improvement opport,.initytoensurethatthe new processes and functionalities ofH4will 
enhanceDOTH'scurrentbusinessprocessesandstaffefficiencywithoutnecessitatinr 
additional resources or work from DOTH compared to the C\lrrent systems such as HWY AC and 

""""· 1/31/2024: The reviews for the FM and GM PDDs are currently onsoinr and makins proaress. 
2/23/202.4:5everalprocessflowswithinthePDDsarecurrentlyunderreviewanddiscussion. 
Theprosressofthesereviewsisonsoing. 
3/31/2024:Nomajorupdates. 
4/30/2024:Thereviewofprocessflowsisonsoinrtoensuretheiraecuraey,withupdatesbeins 
correctlyincorporatedintothePDD. 
5/31/2024:ThereviewsfortheFMprocessesandFAPDDsarecurrentlyonSOinaand 
proaressins. 
6/30/2024:DOTHhishlishtedinafewmeetinpthateertainPDDsstillcontaininaccurate 
informationandrequireupdatestopreventanyconfusion. 
7/31/2024:AJCRPsessionsstart,processflowsdefinedinthePDDsarereviewedand 
discussed. 
8/31/2024: There were some discussions and discoveries rer,irdins business process flow that 
deviatedfromtheeJlistinsPDDs,howeverthePDDswerenotupdatedaccordinaly. 
9/30/2024:TherecontinuetobediscoveriesthatwarrantupdatestoPDDs.However,thePDD 
documentshavenotbeenrevisedaceordinsly, 
10/31/2024:Newdetailsonrequirementscontinuetobeuneovered,neeessitatinaupdatesto 
thePDDs. 

lnPl'O!lress High N/A ltisrecommendedthatdeliverablescomplywith 11/30/2023:Nomajorupdates. 
approvedDE05andundersathoroushpreparation, 12/31/2023:Nomajorupdates. 
review,andproofreadinsbySlbeforesubmissionto 1/31/2024:Nomajorupdates. 
DOTH for review. 2/23/2024: A deliverable was submitted for review, but it contained errors and incomplete 

information.Thedocumentrequiresbetterorpnizationandstructure,anditshouldaddress 
thequestionsandcommentsprovidedbyDOTll. 
3/31/2024:Nomajorupdates. 
4/30/2024:ADeliverablecontainedanot&eableerrorthatcanbeeasilyavoided,e.s., 
referencinsanincorrectdient-StateofNevada. 
5/31/2024:ltiscontinuouslyobservedthatotherprojectsarereferencedinthedocuments-
e.g.,SMART21Solution. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
8/31/2024: There continues to be minorwordins and fonnattins issues indudinsdeliverable 
fonnattinsbeinsdifferentthanthea11reeduponDEDs. 
9/30/2024:Nomajorupdates. 
10/31/2024:Nomajorupdates. 

M2311so.2 11/30/2023 Schedule GENERAL MeetinsSchedule There isonlyone weekly meetinsfor each module to discuss DOTI-I/SI Closed High High It is recommended to review the project schedule and 12/31/2023; No major updates. 
Management and review deliverables, which may not be frequent eno1111h 

norprovideadequatetimeandmomentumforsubstantial 
projectpl'Oini!SS. 

M231228-1 12/31/2023 Solutionllaslsn GENERAL MlllltlnsSchadule ltisobservedthattachnlcalconsultantspnerallydonot 

Conflsuratlon 

3/22/2024 Rl!SOl.lrci! 
Manasement 

GENERAL SISponsor 

partlclpatadinactlylnFSDmaetinss. 

TheprevloussponsoroftheSlprojectonthllH4proJecthas SI 
beenreplacedwlthanewsponsor. 

resource availability and, where deemed necessary, 1/31/2024: More meetings were held for most modules where consultants were available. 
revisethemeetinscadencetobetteralisnwiththe 2/23/2024:Nomoreupdates. 
deliverable d1111datas. 3/31/2024: In order to mlllltthll proposed Go-UYI! data orto mOV11 the project alons in saner.ii, 

moremeetlngsshCM.1ldbeheldtosp1111dupthepro/ectpl'O!ln!S5. 
4/30/2024: Infrequent meetings make it dlfflcuttto maintain project momentum and to recall 
dlscusslonsandbuslnassdaclslonsmadepravlCM.1sly.Forlnstanca,thenawerenoHCM 
meetings this month, and the MVSO meetlnsoccurred after a thre11-W1111ksap. 
5/31/2024:Nomajorupdatas. 
6/30/2024:Nomajorupdatas. 
7/31/2024: More meetings are held than the last few months with the CRP suslonsstartlns. 

lnPl'Oin!Sli Medium Medium ltlsnacommendadthattechnlcalconsultantsalso 1/31/2024:Nomajorupdatas. 

Closed N/A N/A 

partlclpat11lnFSDm1111tinsstoensurethetachnlcal 2/23/2024:Nomajorupdatas. 
consultantshaYl!aunlfonnunderstandlnsof 3/31/2024:Nomajorupdatas. 
requirements topther with the SI functional 
consultantsandDOTHSMEs.Facllltatlnsdlnact 
communlcatloncouldhelpmlnlmlzeth11n1111dfor 
raworkorfilllllidurinssvstemconflgurationand 
lmplem11ntationcausedbymlsunderstandlnssof 
davelopmentnaquinaments. 

4/30/2.02.4:AtachnlcalconsultanthasbqunparticlpatlnslnreportFSD51155ions,asslstinsand 
collaboratlnswithfunctionalconsultantstoravlawandcompleteRllportFSDs.ltls 
nacommendedthatthetachnkilconsultantaxpandsmlllltlnsattandanc11tootherFSD 
meetlngsbasldasreportstoensureunlfonnunderstandlnsofth11naquinaments. 
5/31/2024: A tachnlcal consultant attended the FSO naport meetings. It Is nacommendadthat 
tachnlcalconsultantsbedlrectlylnvolvedlnothertypesofFSDmaetinssaswell. 
6/30/2024:Nomajorupdatas. 
7/31/2024:Nomajorupdatas. 
8/31/2024:Nomajorupdatas. 
9/30/2024:Nomajorupdates. 
10/31/2024:NomaJorupdates.MosteffortsandactlvltlesanafocusedonCRPse.sslons. 

0-240328-01 Observation M240328-2 3/28/2024 Resource GENERAL DOTH consultant DOTH has contracted a new consultant speclallzlns In SAP DOTH 
lmplementatlon,andtheconsultanthasJolnedtheH4proJect 

Closed N/A N/A 
Mana,ernent 

0-240525-01 Observation M240525-1 4/2S/2024 Resource GENERAL SIC011sultant 
Mana,ernent 

SladdedaddltlonalconsultanttotheProJecttosupportCRP SI 
.$1!$$1onsandFSDs 

Closed N/A N/A 

Revlew/r....« .... CloseDtlle ReferencelD/DOC 

10/31/2024 

10/31/2024 

8/31/200A- 8/31/200A-

10/31/2024 

4/30/200A- 4/30/200A-

5/31/2024 

l-22102S-01,I-
211202-01 

0-240525-02 Observation M240525-1 4/2S/2D24 Schedule GENERAL Conference Room various meetings were focused on startinr or continuins Closed N/A N/A 5/31/2024: Proa:ress is beins made with CRP scenarios and scripts, and process flows are beins 6/30/2024 6/30/2024 
Mana,ernent Pilot ConferenceRoomPilot(CRP)sessionsasinitialsessionstook 

place with GL lart month. a.irrently, essential documents 
such as CRP scenarios and scripts, which are cross-mapped to 

reouirements arelH!in develooed. 

updated. SI and 00TH are currently discussinr when to start the CRP sessions, who will be 
lnvolved,andhowtoconductthem. 
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Meetinsfrequency 
increased in the last 
few months. 

4/30/2024:lt'sdosed 
becauseanewsponsor 
lspartlclpatlnslnthe 
projectmeetinp. 

4/30/2024:lt'sdosed 
because a new DOTH 
corrtractorrs 
partlclpatlnsrnthe 
proJectmeetlnp. 

Another consultant 
from SI Joined and 
startedpartlclpatlnsrn 
PMOandhelpin,swith 
CRPi:ire111ration. 
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ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Updates Revlew/r....« CloseDtne ReferencelD/DOC 

ORISOUrc:e ,,_ N .... 
0-240525-03 Observation M240525-1 5/25/2024 Orpnization OCM activities are limited beeause OCM is C1.1rrently waitins 51 

onotherdeliverables,suchasProjectPlan,tobeableto 
makeproaress. 

lnProsress N/A N/A 5/31/2024; OCM has provided an updated status that will be reflected in the Project Plan. OCM 10/31/2024 

0-240731-01 Observation M240725-2 

'"'"" Manaaement 

7/25/2024 SOlutionDesisn GENERAL CRPAc:tivities 

"' Confiauration 

TheRealizePhaseKickoffsessionwasheld,andConference 51 
RoomPilotlCRP)sessionsofficiallystarted.CRPsessionsare 
seheduledforallmodulesthroushAusust. 

Closed N/A N/A ThefeedbackfromOOTHpointecloutthattheCRP 
sessionsdidnoteffectivelydemonstratetheH4system 
aceordinatoDOTHrequirementsandprocesses,instead 
relyin,onaeneriebusinessscenarios. Thiseoneemwas 
addressed in subsequent meetinss. where DOTH 
processeswerebettershoweasedwithintheH4system 
and DOTH equivalent processes were oplained. 

isidentjfyingsuperusersforCRPsessionsandworllinsonBPML. 
6/30/2024; OCM has been preparina Realize and CRP Kickoffmeetinp and identifvina CRP 
sessions participants. 
7/31/2024; The OCM team is currently facilitatins conference Room Pilot sessions, where they 
simulateDOTHscenariostotesttheeffectivenessoftheH4systemsandprocesses.These 
sessionsprovidevaluableinsi8htsandparticipantfeedback,helpinstheH4ProjectTeam 
identjfypotentialissuesandppsbeforemovin1ontoUnitTestin1, 
8/31/2024; The OCM team continued to assist with CRP sessions and proyided support with 
changes usins tools such as a "the.at sheet,• where DOTH's C1.1rrent tenninology is mapped to 
H4system'stenninology. 
9/30/2024: The OCM team continued to support the CRP sessions and wort,; on FAQ 
compilationandpreparationofKnowlectseTransferactivities. 
10/31/2024:0CMactivitieshavefoeusedonCRPfacilitation,FAQ,andKnowledseTransfer 
Plans. 

8/31/2024 

8/29/2024 SolutlonDesl(P'I GENERAL CRPActlvltles 

'"' 
ConferenceRoomPllot(CRPJsesslonscontlnuedforvarlous SI 
rnodules.However,afewsesslonshavebeenpostponeddue 
tothemodules'lackofreadlness.FUrthennore,theCRP 
sesslons!lllldonotadequatelydemonstrateOOTH-spec:lflc 
requlrements,asmuchofthetlmelsalloc:atedtosenerlc 
buslnessscenarlosandsystemshowcases. 

Closed Medium Medium CRP sessions for some modules are not yet ready and 9/30/2024: Alonswlth session readiness, resoun:e schedullngand avallablltty are also causlns 9/30/2024 9/30/2024 

Conflcuratlon 

9/26/2024 Resoun;e N/A 
Management 

9/26/2024 Contract N/A 
Management 

9/26/2024 Contract N/A 
Management 

9/26/2024 Contract N/A 
Management 

9/26/2024 SolullonDeslsn 

Configuration 

Resoun;eAvailability ADOTHSystemAccountantdepartedDOTH,thereforetheH4 DOTH lnPr01ress N/A N/A 
Project. 

Software End of Life SAP Solution Manager's mainstream maintenance is DOTH/SI In Pr01ress N/A N/A 
scheduled to end by the close of 2027. SAP Ooud ALM will be 
replacirqSAPSolutionManager. 
T1leH4ProjectTeamhasbeenreviewin1anddiscussirq 
continuin1toutilizeSAPSolutionMamqerforthisproject 
seopeorimmediatelytransitiontoSAPCloudALM. 

SoftwareEndofLife SAPwillendsupportofSAPProcesslntesr.ition(Pl)and DOTH/SI lnPr01ress N/A N/A 
ProcessOn;hestration(PO)-thecurrentlyutilized 
middleware-onDecember31,2027.SAPlntesration5uite 
willbereplacin1SAPPlandPO. 
T1leH4ProjectTeamhasbeenreviewin1anddiscussirq 
continuin1toutilizeSAPPlandPOforthisprojectKOpeor 
immediatelytransitiontoSAPlntqrationSuite. 

SoftwareVerslon DOTHhasrequestedanupgradetothelatestverslonoftha SI 
software,astheulstin1H4systemlscurrentlyseveral 

lnPr01ress N/A N/A 

havebeenpostponeduntllSeptember.Whllefeedbad[ theprojecttobefurtherdelayed. 
onDOTH-speclflcrequlrementshasbeenaddressedln 
somecases,ltlsrecommendedthatfutureCRPsesslons 
prlorttlzeandfoa.lsonOOTH-5peclflcrequlrementsand 
buslnessprocessesratherthangenerlcSAPprocesses 
andavallablefeatures. 

10/31/2024: It is recommended that DOTH prioritize identifyin1 and onbo;mlirq a replacement 10/31/2024 
5vstemAa:ountant;issoonasPOSSible. 
10/31/2024: A steerin1 committee meetirq was held to discuss uparadingthe Solution 10/31/2024 
Manager.51andlXJTH;qreedtouP11radeSolutionManagertoCloudALM.Furtherdet:ailswill 
bediscussedandfinalizedlaterandchangeorderwillbepreparedaccordinaly, 

10/31/2024: A steerin1 committee meetirq was held to discuss the end of life of Process 
Integration (Pl) ;ind Process On;hestration (PO). 51 and DOTH agreed that in onler to finalize the 
decision, ;idditional details are needed such as ;in;ilysis reprdirq the complexity of mi1ration, 
theprojectG0-Livedate,andanyotherrelevantfactorsthatmightimpacttheproject 
schedule. 

10/31/2024:Slplanstoperfonn;isoftwareupdatebeforetestinistarts. 

10/31/2024 

10/31/2024 

ConferenceRoomPllot(CIP)sesslonscontlnuedforvarlous SI 
rnodules.However,afewsesslonshavebeenpostponeddue 
tothemodules'lackofreadlness.FUrthennore,someCRP 
sesslonsdonotadequatelydemonstrateOOTH-speclflc 
requlrements,lnsteadmuchofthetlmelllallocatedto 
1enerlcbuslnessscenarlosandsynemshowcases. 

In ProJlress High High It Is recommended that the CRP sessions prioritize and 9/30/2024: Alons wlth se55lon readiness, resoun:e schedullng and avallablltty are also causlns 10/31/2024 
focusonOOTH-spectflcrequlrementsandbuslneu theproJecttobefurtherdelayed. 
processesntherthangenerlcSAPprocessesand 
avallablefeatures. 
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10/31/2024:CIPsesslonswlllcontlnuetobeheldlnNovemberforAR,AP,HOv'l,EGS,and ·-~ 
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