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Executive Summary 

The BES project was primarily focused on System Integration Testing (SIT) in July, with OHS and the ASI restarting efforts in Organizational 
Change Management (OCM) and Training. Areas showing positive progress or challenges to the BES project include: 

• Requirements Management: Work remains for the ASI to have all requirement information up to date and accurate. Currently OHS 
does not have clear understanding of what contractual requirements have been implemented and tested. Additionally, OHS will be 
challenged to get approval from federal partners to start User Acceptance Testing (UAT) without a comprehensive Requirements 
Traceability Matrix (RTM) for the BES solution. 

• Testing: The ASI completed additional SIT End-to-End (E2E) test scripts as requested by OHS, which were reviewed and approved by 
OHS. Although the rate of defect discovery is outpacing the rate of resolution, the ASI making progress in executing test scripts with 
approximately 50% of high-severity and high-priority defects being resolved each week. 

The project team continues to focus on two key areas: SIT testing/defect resolution and preparing for UAT and BES Pilot. Updating the 
training material is critical to OHS, incorporating changes to core functionality and new functionality from Change Requests (CRs). 
Renewed focus on OCM will keep OHS staff informed on the progress and timing of the BES UAT and Pilot- most importantly, OHS 
employees who will be part of the Pilot rollout. 
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Executive Summary 

May I Jun I Jul I Category I 1v&v Observations 

System 
Communications between the shared platform team and BES infrastructure team show 

L L L improvement, helping to mitigate risk to the BES project for any future shared services 
Design 

changes. 

0 0 0 
Configuration The volume of defects being found in BES solution during SIT does not appear to reflect 
and improvement in code quality from past release test cycles, which was expected with the 
Development process improvement initiative that was implemented for the current release. 

L L 
Integration Development of test scripts for physical and technical testing now has assigned resources, 

L and Interface with test execution still needing to be scheduled and completed during the current SIT cycle 
Management that concludes in December. 

0 0 0 
OHS approved the final set of 22 end-to-end (E2E) tests for the ongoing SIT. Consistent 

Testing progress was made in defect resolution, with IV&V monitoring functionality or modules with 
high defect counts for signs of inadequate test coverage or instability. 

0 0 0 
At the end of this reporting period, 18 critical findings were in an open state outside the 15-

Security and day remediation timeframe, and 3 critical findings were within the timeframe, but the number 
Privacy of vulnerabilities outside these timeframes is trending downwards. The ASI is investigating 

a Data Loss Prevention (OLP) solution which is required by the Internal Revenue Service. 

Although several working sessions have been held to resolve requirement definitions, work 

0 0 0 Requirements remains to get all requirements up to date to enable OHS to validate all contractual 
Analysis & requirements have been included in the BES solution and successfully tested. Requirement 
Management validation needs to occur prior to the completion of SIT testing to meet OHS and FNS 

requirements and obtain approval to start UAT. 
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IV&V Findings and Recommendations 4t 
As of the July 2025 reporting period, PCG is tracking 8 open findings (5 risks, 3 issues) and has retired 83 findings. 
Of the 8 open findings, 4 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Configuration and Development 

0 1 2 

■ Open - Med 

■ Open - Low 

Open Risks & Issues by Category 

■ Configuration and Development 

• Requirements Analysis & Management 

■ System Design 

• Testing 

• Integration and Interface Management 

• Security and Privacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 91 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 

4t 
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IV&V Findings and Recommendations 4t 
Findings Opened During the Reporting Period 

Finding Category 

None 
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IV&V Findings and Recommendations 4t 
Findings Retired During the Reporting Period 

• Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

- Finding Category 

None 

4t 
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IV&V Findings and Recommendations 
System Design 

■ 
73 

Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
maintain and could lead to schedule/cost impacts. 

The project appears to be making efforts to improve communications between the shared platform team and 
the BES project. IV&V remains concerned that changes to the OHS shared services platform could 
negatively impact the BES project schedule and budget. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

No material update in this reporting period. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

80 The ASI appears to be making good progress with System Integration Testing (SIT). It remains unclear 
whether development delays will impact the successful completion of SIT .. 

Recommendations 

• ASI provides OHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with OHS attendees during each demo. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer) testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

93 The test script development has been assigned to a team. However, ASI attention to SIT defects has 
prevented significant progress. Testing is still intended to occur during System Integration Testing (SIT), 
which is currently underway. IV&V reiterates that finalizing and executing interface test scripts during SIT 
compresses the testing timeline and may limit the opportunity to address defects before UAT. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

In mid-July, the final set of 22 end-to-end (E2E) tests were approved for the ongoing SIT phase. As these 
tests were developed after SIT started and diverted ASI testing resources, timely execution will enable 

83 prompt detection of critical integration issues, validate system stability, and reinforce stakeholder 
confidence. Recent trends indicate that while the weekly rate of defect discovery remains higher than the 
rate of resolution, steady progress is evident, with approximately 50% of high-severity and high priority 
defects being resolved each week. This pattern is influenced in part by the first full execution of end-to-end 
SIT, as well as the recent shift from twice weekly to weekly deployments. IV&V will continue to monitor 
test execution progress and areas with high defect volumes as potential indicators of inadequate test 
coverage, system instability, or the need for root cause analysis (RCA) activities. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI test team provide a visual of progress of test case execution compared to current testing schedule. 

Criticality 
Rating 

0 

Progress 

In Progress 

New 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

82 The ASI continued updating the SSP with information obtained during the SSP Control implementation 
validation effort completed last month. The ASI also performed Tenable Nessus integration with 
ServiceNow. The ASI has continued work on the Secure Enclave and has been reviewing options for a 
Data Loss Prevention (OLP) solution as required by Internal Revenue Service (IRS) Publication 1075. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

Criticality 
Rating 

L 

Progress 

In Process 

Closed 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

As of July 31st, 2025, BES had 18 critical findings in an open state outside the 15-day remediation 
106 timeframe, and 3 critical findings were within the timeframe. BES had 19 high-rated findings in an open 

state outside the 30-day remediation timeframe, and 24 high-rated findings were within the timeframe. 
IV&V notes that this month's number of vulnerabilities outside of the remediation timeframes for the critical 
and high categories is trending downward and is closer to compliance with the procedures outlined in the 
BES Vulnerability Management Procedures document. 

Recommendations 

• Implement an escalation process to involve senior leadership if deadlines are missed. 

Criticality 
Rating 

0 

Progress 

In Progress 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI held three working sessions to jointly review and agree upon the labeling and mapping of 
the contract requirements. This will help ensure complete and accurate traceability of the contract 
requirements in the JIRA tool that will be used to generate the Requirements Traceability Matrix (RTM) 

94 Deliverable. The Project Team is continuing to review and agree upon the remaining deferred and obsolete 
contract requirements. A finalized set of requirements must be established to ensure that all necessary 
BES functionality and supporting components have been developed and will be validated during current 
and future testing phases. Missed or misunderstood requirements may lead to rework, new development 
and/or project schedule delays. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the 81-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Provide weekly updates about the clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and 
requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV& V Engagement Status 

IV&V Engagement Area May 

IV&V Budget • 
IV&V Schedule • 
IV&V Deliverables • 
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Jun 

• 
• 
• 
• • 

0 

Jul Comments 

• 
• 
• PCG submitted the final June IV&V Monthly Status Report. 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the July reporting period: 

• Completed - June Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the August reporting period : 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS, and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

07/02/2025, 
07/09/2025, 

B1-05 Project Schedule 07/17/2025, N/A 
07/22/2025 
07/30/2025 

07/02/2025, 
07/09/2025, 

B1-02 Project Status Report 07/17/2025, N/A 
07/22/2025 
07/30/2025 
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Additional Inputs - Artifacts 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

R0.13 SIT Defect Dashboard N/A N/A 

Interface Dashboard - Confluence page N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

BES R0.13 System Testing Results - CRs and Pending Epics N/A N/A 

BES R0.13 System Testing Results - Core N/A N/A 
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Additional Inputs 4t 
Meetings and/or Sessions Attended/Observed: 

1. IV&V Team Meeting - 7/1/2025, 7/7/2025, 7/14/2025, 7/21/2025, 7/29/2025, 7/30/2025 
2. IV&V/ASI June Pre-draft Review -7 /7 /2025 
3. HI DHS BES June Draft IV&V Report Review - 7/15/2025 
4. Bi-Weekly DHS BES PMO/IV&V Check-in - 7/21/2025, 7/31/2025 
5. Bi-Weekly DHS and IV&V Touch Base - 7/8/2025 
6. Weekly BES Infrastructure meeting - 7/11/2025, 7/18/2025, 7/25/2025 
7. Weekly Client BES 2023 Project Status Meeting - 7/2/2025, 7/9/2025, 7/16/2025, 7/23/2025, 

7/30/2025 
8. Security Touch point - 7/2/2025, 7/9/2025, 7/16/2025, 7/30/2025 
9. (Externa(I) Weekly Interfaces Touch point - 7/7/2025, 7/14/2025, 7/22/2025, 7/28/2025 
10. (External) Bi-weekly BES CCB Meeting - 7/9/2025 
11. (External) BES CCB Working Session #10- 7/2/2025 
12. (External) BES CCB Working Session #12 - 7/16/2025 
13. (External) CIA Current Monthly Checkpoint - 7/1/2025 
14. (External) BES M&O Working Group - 7/2/2025, 7/9/2025, 7/23/2025 
15. (External) Weekly BES Testing Workgroup Meeting - 7/3/2025, 7/10/2025, 7/17/2025, 7/24/2025, 

7/31/2025 
16. (External) BES Readiness/Bl-29 Updates - 7/7/2025 
17. eWorld/lV&V Mid-Month Check-in - 7/18/2025 
18. (External) BES: FNS Connect - 7/3/2025 
19. (External) BES: OCM and Communications - 7/28/2025 
20. (External) BES Data Conversion Validation Planning Meeting- 7/29/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 

• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C - Acronyms and Glossary 
Acronym 

APO 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DOI 

OED 

OHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information ~ 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information ~ 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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remediation of system conll,uration Hndl,.. lnueues tedlr,cal debt. flndl"' POAMs were llshld due to the Tenable «•1fi1uration ,an results. 
disruptsdewi!lopment....-tflow,,ondlf...,ns,-.. fromcon,profe<t ThePOAM,foroonfisurationoans,re"-ll•hl<IH"foiled";-mthe 
objectMs. blnarynoturecllhesoan.,.ineanddoesnocrate1hecrltkalltyolthe 

..,,temconfiauratlononthobusi,....openllono/howthehomoreu,od 

4/25/2024 Requlrom"""' TheRequirom..,.,Troc .. billtyMatri>.(RTM){8~21)ployso.Jtolrolefn ltiourw:learmDHS.ndlWhawthoASlwilltroceroq\irememc-rotefor INPROGIIESS • ~opodo<:umentthatprallfdaDHSwith o fao/bleond 5/10/2024 
Nlalysls I ensurl"' lhe system's compliance with contractual COfl"lfflltments by SIT compledon. OHS may be unable to make an Informed ded,.on on SIT Dlt effectt.. way to map contract requirements to passed test cases, ond. por 
Mon ... ment oHOci•ti"I eoch requirement with PoMed to>l ca..,jo). H.,..._. tho criterio. lhioCO'Jicl 1 .. d100HS,..tlin1finol ""-'"rw:•Testi,.lfAT) ond tho 8~19 (Complete and final 1.,tPlon),'M;ipsthelmplemenwtion, 

approoedprojectsohedule -1heRTMcompletedon6/26/24,whlch thenreallfln1thatnotallrequlremenuh.,..beenfuilymet,.resultiM1ln functlonalandtKhNcalrequlrementstothetestcasesandtestl<fipU".• 
foll••""'thoO,,.e srr .. ~deci>ion on5/10/24. TheASJprallfdod the81·2l• delays. Ensure11ensoripts"'°"""hly ond comprehensi..iytest thooystom m 
si,,stemlntqrttyRell!ewTool(SJRT)toOHSon,lpr1126.202-t,butwl-ew a,wreeachrequlrementl>asbeenfullymet.•De.elopadell..,.blethat 
thodell,..robleduetoOHSe<>ncerno. Thi>8~22, dell,..roblemayhelpOHS pr<Nidaon oudttroilforchon,.. mtherequlrom..,.,fromthocontr"ac:t 
valiclaterequirements. wchasobsdetedreq.-rements,wher,thotde<:lsionwasmode,-1he 

chorceroqu-. • Pr<nndeWffkl-,-~-•bouttheclean-upeffortsJn 
JIRArqardln1lncorrectstatusesofepia,usecase,andrequlrements.• 
c,..,.odetoiiedplonouUIN,,.theijmeli,.,.forcomploti,.thedean-up 
effortsfortherequlrementsanddesotlbethemetr1athatwlllbeusedto 
,...1u.,.tho fin,loutr:ane. 

7/ll/2025 - Ao d July31~ lOlS,BEShod 11 crititol flnd"ls ln on open 
stateouts/dethel5-dayremedlaUonUmefnme,and3criUcolHndl,.._.. 
withlnthetirnefrome. BE$hodl9hlst,-rohl<IHndinplnonopenSMe 
outside the»dayremedlaUon~mefnme, and 24 tost,-rated Hnc11,.._.. 
withlnthetirnefrome.lV&Vn-thotthlsmond>'o ....,-,,ord 
.. 1nerablllties0<11SicleoltheremedlaUonUmefnmesfotlhecriUcalond 
hl•htotqoriai>trendl\l-r>WOrdondlod"""moon"4'iiorw:ewiththe 
proceduresoudlnedlnlheBESVulnetabllityMana,ementProtedures 
do<:umenL 6/30/X}!S - AoofJu"' lOth,20!$,BEShadllcriti,;olflndnp 
lnanopenstateoutsiclethe15-dayromedlatlondrneframe,-<Wrt 
critic:olfindinp werewlthinthotimefnme. BEShad62hlslwatedfln<fnp 
lnanopenstateoutsiclethe lO-dayromedlatlonUrneframe,-loo.,-hllh· 
rotedfindnp,..rewlthintheijrnefrome. Asolide"""'•"" ASlhadnated 
thot..-alenlllronmentsha,..beensh.rt-nforcostsa\11,... a.rrently, 
!Ocritic:olPO~sond32hlf:h-flndl"IPOAMS oP!"'"ronthePOt,Mndd,. 
llstthotappeartobelmpactedbytheshutdownof..-.lenll!ronments 
Aothes<, 1ysten,sorenatfunctionl"l,ti-..yp<JHnoriokmtheno,twork. 
5/29/2025 - AsclMayllth.2025. BEShodlOcritkalHndinplnanopen 
""'"outsidethelS-<loyremelf•tiontimefnme,ondl?criti<Oiflndnp 
...,ewithlnthe~mefnme. BEShad5lhtllwatedftndln,slnan-, 
""'"outsidethe30-doyremelf•tiontimefnme, ondlllist,-n>tedHndinp 
...,ewithlnthedmefnme. Aostatecllatmonth,theASlhasnotedthat 
-rolemironmentshnebffnlhutdownfott011u,<inp.The..,-_.. 
thotneedpatr;hl,.willbeo"""-whenthoy.-.brnufhtboclonll,.,.. 
ThePlanof.o.cticnsandMllatonesjPO.OMs)remalnopenuntllall 
wlneroble oe,.,.,.h...., b .. nremed•hl<I- 04/30/20!$-Aoof-'f>,ilUth, 
BEShadl2crltkalflndlnpwlthanopen.lnproaress,ordef«red,mus 

- .-1,tian two "tic: findj,-_. 

7/l0/25-DHS.ndthoASlheldtlr .. ....-tl,....,iot>smJointly...,;.,.ond 
a1teeuponthelabell.,.andmappl ... ofthecontrKtrequirements. lhlswlll 
llelpen1u..,<omplete ondot<Wl>te,,_blli1yofthoc<>ntt"ac:t,-irom"""' 
ln theJ1RAtodthot wlll beuseclto,enen1etheRequlrementsTnteability 
Motri•lRTM)DeliYeroble.Thel'r<lje<:tTeomiscorrinU"ltDrevi11Wond 
a1tee upontheremalnl.,.defettedandobsoletecotrtractrequitements.A 
finolii~ ... ofrequirementsmu,tbe.,toblishedmensurethotoll 
necessaryBESfunctionalltyandsupporU"lcomponents havebeen 
dewi!lopedondwillbevalid•hlddwi"ICWTent-lut\lretesti .. pha.., 
Mlsoeclormlwnderstoodrequlrementsmayleacltoreworl<.,_ 

dewi!lopmentond/orproje<:t><hod""'del•ys.6/30/25 - DHSondtheASI 
heklfourwctkl..,..,..iot>s101o1ntfyre\llewanda,reeuponthelabellM1of 
tho<ontrac:trequirom..,.,.Thi, wlllhelpen,..-.complete- •ccun>te 
traceabllityolthecontractrequlrementslntheJIRAtodthatwlllbeusedto 
1ener ... thoRoquirom"""'Troc .. billtyM;,tri>.(RTM)lleil""roble.The 
ProjectT .. mdo<:umentecl-.laContrdledCon-espondenc:e lhea,reementto 
del<,r-rolroquirom..,.,inthoor .. ,oft.iEAP,t..it.l,i>f,_l.,eon..n, 
Mana1ementandEBT.-..,,willcontinuetorewi.,.andqreeupontlle 
MQll,llOLEA,ReferralMona1omen~ Enharw:oments,lleporU.Tedricolond 
lmplementationcotrtractrequlrements..NlqreeduponHlof 
roquirom..,.,muotbeatobllshod100t1tD""lidoteollrequiredBES 
functlonalityandother,U11pot1in&requlrementsweredewel011ed-wlllbe 
-inthowrrentandlut\r• to>ti,.pha,es. MiS>edormJ1UndOB-
requlrementsmayleadtorework.,....de-;elopmeMand/orproject 

9/9/202-t 
lndude lnl,:,rmotionon 

7/12/2024 

::::::t.e 
an"lnterim' 8~21 
RTMtosatisfythe 
roquiroment<riwio 
foremer1..,1ntoBES 
i.OfAT 

06/l-t/202-t 

0<:heduledelays. 5/'l.g/!$-TheASlio<ontinu"lmmai<ollf"Oll'•"""their disoussedmultiple 
cleanupeffottsoltherequirementstraceabllitylnJIRA.°'-'1"'the8i- ~mes at the bl-weekly 
Weeidy8ESCOlmMtin1on5/21/2S,theASlnotodthatperthecontractthe CQlme«irc.Draft 

f--c,.cc== •~= _.c,0cc,_= ,cc,00cc~cc•-=-, --c,~cc,.cc,c-cc.,0cc.,0c-,.- cc,1,cc,0cc.,c-, cc,_= _c-,cc,.c-c~=~cc,== ••"'•=- = ~=,=~cc"== .,=~c-,cc~cc~=..,cc-=~= •~=.,c--cThcc,~=,=.,c-,._==,...,= ,=,.~=,",......,.""=•....,.==-= -= ,00= ,.•=== ·cc~cc,m=.,="•"••cc00cc,,~cc-=oc,.cc,.,cc,,.cc=cc,cc- cc~=•=.,= = = ---,-- --c.,.,--cc0~=--~:~~7-;~·:;,~!"ri;:"".,::!::~:,.~~~:!9';~-------------reoorts_o1_!heJll:.2l 

to>tin1ofthelnterhoaondd•totnnsfe- MorkEYlln lliok Inter!"'" dotofk>wteoti"li>uwollyportof onlnterf•oedeflnltion diffi,;ult-~lsoues,wd>a><nmblodormlal.,.doto - ortheoystem o:,nnectionondtronsfer-Mionl. 0 FTPondfilointerfKeolhouldbe H_._,AStattentiontoSITdefectshHp.....,nhldoisnificont_,_ 
fallure,conditlons mayalsl with data Man...,ment mayha,..afaultoreueption. SJncetheP,oject hasnolestabilshed and tested tot data and fllelntqrfty. "lest data ftelds fo, """"" Impacts Testin& lsstill lntencledtooo:ur du~"I System lntelfatlonlesti.,.{SJT}, 
t«mo1,boundllrla,onddependarw:I•. -thehiultsoenorie»,,..donocknawhowtheoyotemmay'""'- ra ulti"lfromd•tathoti>poorlyformottod.outofro,..,orother whi,;hi>currontlyund-.lWreit<ira,..thotfinollri"l•nd--uti,,. 
lhesefalluresmayresultlnlntermlttentand uno;pecteddotatransmiosionerr«s. Rernoved " INotapplicable-No lnterfac• testKtlptsd..-ln1S1Tcomp-us.e,thetes11nadmellne-mav 
hatd-to-isoilateproblemsorerrors transactlonall.-foces,theteforenorocec«Hlltfons] N'tlnterlocesdonol llmlttheopporWritytoadd.-essdefectsbeloreUAI. 6/30/2025 - lheASt 

8.3Gaps ln test~•••d--tl>an­
expectedpr.,.,.,,..;ntesti"lmayraul•ln 
soheduiedelayslfsuboequenttestphases 
•-•hlgller¥dumeofdelectsondu­
feedbackthanlnltiallyanticlpahld 

flndln1· 6/l/2023Test1n1 

roquirer"""'condltiontesti"l-" [Re<t.,ndontwlthothor,_,,.,...ndotion,J SITto>1,...mha,bef:unto>1pl,nri"1ondlat1criptdMoprn,mL I ,minsfo 
Testin&fotfotmot.lensth,andothetphy,ialforrnatUM1errorslnlnterfac:e lntendedtooccurdurl.,.SystemlntqradonTes1iM1(SITl,-..tllchlsalread'( 
re<or<bandfilosi>.-edunder""lsti,. ... tc:oHI undetway.While thi> repr"""""pnllf"<l'"' IWnotathotfin,,lizi"' and 

Wter ... mlnl"'the l'l"cject's RU Qol,Oashboards.Rll Tnceabilily ldentifyin1defectsearlyls.italfoteffKU"" testin1,asltlsmoreefficieM OPl'N ·OHS andASI reYis~thetes!i"' allllf0Khtopr1ot1d,ecompletion of UAT 
llahboord-.ond TestRepository, 1apslnto>ij,."°""'"pmoye,dn-•he and <:Ost...ttectiYemodd,...1- dwi"I the .. ,1y,..~"I ,,...,. H there romaini"I tat octivitia and conduct comprei,ensi...,S<ptem ...... n>tion 
PfOlressoltesti,,.ml&ht belaaJ,,..Con<:erN"' tesU"IC0'<ef'ale, tt 11111ears lso/ow prOlfessot lncompleletes11,,.1n the-lysta1es,ltconresultln tes!i"' (SJT) to mlnlml,edefectleakaaetoUser Acceptance Tesd"I (UAT). • 
thotn<>1ollepiaonduoetaeslnRllhovt1 0HOciohldtffl,;osesor..-e moredefect,leal<i,.lntosuboeq"""1to>ti,.pha,e,,n"""'"1tati,,.more ASlto>t,...mprovidoovi>u,lof~of,..,c:ooe""""'u~onCOfT"41arod 
testi..,thecotrectuoecases.lntermsofPfOlress,sometestcasesremaln e,rtenslveandrilOf0UStesd"1effotU.lnwffldenttesti"'caveraceoro/_.,towrrenttes!inasoheduleO.OSEDASl.......,.thepotentiollmpactof1he 
•-Ul!Od, ondnot olldefect,h....,be,mre,ol¥od as theproject thon-anticipatod-ressthroulJl,outthoprojectllfe<:y<:lelrw:rasestheriok l•rpnumberdu..-aol-defo,;tsonfutlredo-,elopmemefforts,en,wi,. 
ccmmencessi,,stemlntqraUonTesti"l{SITJ.lheASlhasplanstocomplete olenCO'Jnterln1o/1t1iflcaMdelays,otensiot>s,otthelntrocklctionoldefects amore robust andefficientdew!!lopmentpro,:ess-ASldMopand 
tholNT...,criteriobyJu,,.16,2023, olxM2wttbo,,.,,.SITb .. i111. lntothoprod\lction•nvir<>t"ffllfflldwi"lthefinolto>ij,.otate.kra,mas lmpillmon:orevioedto>ti,.approochtolmpnmothec0fT411«..,..._ 

flnalA«eptanc• Test1n1(FAT). "'°"""l-nessclfuturetesti.,.cy,:les.-The ASlshoulddetennine1heroot 
cauoe ofthefailuremidentify limplodefectsinlNT-SITondlmpJ...,.nt 
effectt..lmprOYernentproces,estoconfirmearlytesd..,lsodequatebefore 
entariM1UAT/FAT(Clooed•f30f!0!4)-DIISandAStmonitorlNT/SITciosely 
forboltibteaclthanddepthoftest1n1toenwrethe,ysternlsadequately 
-(cios.cilQ/30/'!0!4)-ASlu~ll,ethetw<>-wo,ekfAT ... ~"IPl"'"tD 
adclressandresot..outstandln&Slldefem- applytheftesln1heFAI 
environmo•~-••insthotth.,.ch!fect,donotrocwwhen FAT,__ 
0ptimlP"1latin1effic:Hlncyandr...,.;"lpotontioldele<:tredisoowr-,. 
(Oosed10/l0/2024)NOTOJMPI.ITTD-lhePtcjectleamre.iewstheSIT 
.. ~criteri•andrevi-themo,n,,.dmto..,,...UAT/FATl>qinswiththe 
bat systen,posslble.(l/31/202-t)·OHSshouldr-tthattheAStdMop 
oO,,.roctivektionPl•ntoad<i"-thtf•ilureofpriorto>tph.,.{Uri~ INT) 
tocapture defectsthatrdledlntoSIT(09/26/20l-tl 

execut1n1lmerfacetestKtlptsd..-ln1S1Tcompressesthetad"1timellne 
andmoylim~theopporw,ityto-dofectsboforeUAT. 5/31/20:25-
No pr...,...was modedl-'1.,.thls ,_,i.,.pe~od.Of thetwen!'/"(>ne 
lm,,rf;ic:a, 7aro repor\Odaocompletewithl•outstond"1-ThoASlplon1tD 
createlhetest><rlp(SlnJ1RAt«thefourteenlmerfaces prlor toSJTstart 
(6/23/2025). Theroi> littlotimoieft11:>preporeandPfflonnthotaU 
effectl..ty. 4fl0/20J5 • No oddJtional prOlfess was obser,ed d..-lns this 
roporti"lperiod.Lost)"IOr,tec:1-nkal,..~"l'""'complo,todforthe-,, 
(7)1nterfocesplanneclforBES1.0.HoweYet.testca,e,andsoriptsfor 
fou,_.,(14)ad<itionollnterfilcop,o"""'°neod tobe~011odond 
executed.lWremalnsccncernedthatcotrti,..,eddelayslnaddresol"ltheoe 
outstandl"I tau will red"°" tht~me o.,.ilobleforr@t<ll-.;,. dofe<tsond 
operationalproblems.l/31/20l:S· lhe tedncaltesti"'wbtestsh.,.. 
bef:untobewritten.Eochinterfa<ewill~•0<:riptm,..,1,.1,.. 
ccndl!ionswchasmaHotmeclfleldsandfoles. 2/26/2025- lheremalN"I 
lm,,rf;ic:o to>l1<1"iptsar• bei"1prepo,8dto....,rec0fT"4H'!hen,ivtttesti,.of 
alllnterfoc:es,lndudin11heretesti"1ofPrewiouslyperforrnedteststo 
valid.,.aa:urocyandmointoinup--re,ults. ~/20!$- =• 

Open 7/30/25·1nmld-July. theflna1Hlof22end-to-end {E2l)testswere 
ap~forthtorcoil\lSITphaoe.Ao"""°taU'""redMOl>odofterSIT 
staneclanddi-teclASlt.,tin1resources, Umelyeecutionwlllenabie 

~~:"':C~~:.~:::·::~7:'..::::::::::1~.nd 

weeklyr...,dch!l«;tdi,c.,_yromoin1hlf:horthonthorotoolraolution, 
steadypro,ress lseYlclent. with appro,dmotely~of hlst,-se-,e,ttyandhi,t, 
prioritydelect,,beil\lr-"ed"""'h\lHIM.lhi1p,ottemlolnflu,mcodlnpan 
bytheHrstfulluecutionofend-lo-endSIT,aswellastherecentshlftfr«n 
twico-ldytoweeklydepl0'/ffllfflll.lW Willcontin"" "'monitorla1 
.. ecut1onproaressandareaswlthhl1hdefectwl..,.esaspotential 
lndl~ ol lnodequ.,...,tco-,ora..,oystom in1tability,ortheneo,dfor 
root cause analysis(~ actM!ies. 6/30/202S OnJ....., 20. 202S. DHS 
prcn,Jdodthotode<:ilionforR0.13tDm<>YOtothtSITpho,o,wlichoffici•lly 
bepnonJune23.2025.AccntircencyrequlredlheASttore\llewas..tlHI 
ofDHS..id,mtifHldch!fect,,and-ralch!lectsweroqreedtDbeoddressod 
otthobqinni"loftheSITphaoe.OHShlshlllJhtodpp•lnend-to-ond 
COYeta&ewithlntheeodsci..,SITtestw~e.TheASlandDHSmet todisouss 
thoneedadE2E...,1.-qoondldenl;ifHldthetaUtha<theASlwi11crate 
andsenclforr.-.tewtoDHS. Enw~,,.completecaverace-redudrc 
ch!l«;tl .. koiso rioklntoUATromaincholi.,.eo.1V&Vl1 onolyii .. p<>tentiol 
areaswhere test~•lsne«led. 5/29/2025-HofMay29.201S, 
thov,mdora,nlinua toraol...,defectsfromthopr,r,iouoUATto>ti,.cy,:ie. 
llelow are thestatscldefectslnReaclyfo,UAT,lnUAT,Rejected, andother 
...,_{pendl"lresolu~on).RudyforUAT-16'defects{.Ohist,,19 
medlum,371ow)lnUAT • 26defectstUhtlh,3medum,IOlow) =8 1..,: 2s-:u:!~\:::~~~\~~=~on. ?4 

AomlfflliorMdaothe 
Maypr.-me«.• 
technical Interface 

'""mplon-""i>I 
toaddressPCG's 
ro,;ommendationofor 
thlsflndln15/ll/2024 

AomlfflliorMdaothe 
pre-mfft.atechnical 
lm,,rfaco ... mpl•n 
does""lsttoaddress 

""'• 
thi>findin._ 

4/11/202S 

3/13/2025 
OureWotld Test 

~.-:::~:~~= 
2/13/"J.025Per 
HomaM[oWTat 
leacl):' ... ther• lsno 
ch•rc•inthe 
testi..,pro,:esst« 
R0.13asfaras 
waterfallmethotlolor, 
Is corw:erned.'W• 
are notplanN.., 10 

=a=~ 
R0.13. 



HIDHSMonthlylV -·­Finol-July202S 

~ llltl'lllfled Anllly$t Flndl"' 
I TIiie lie e, Oate Cat ome....uan nlflca -- hent-lton I """"' Status 5l:lt u cn.n1Ccrrn-. V•nml"Ccrrn-. 
'2 Tliolockoftechnic:ol do,;u.....,,.tionntoy Hea!h,Du>tin Findin1-

lead 1olnc« rectlmplementlllonsta1ements Issue 
«doloythoSir,t<e,nSe<urityPlon 

80 Dovolopmont delayshov.,,....;..iy Foro,Mk:hool Flndint • 
lmpactedtheprojectschecluleonddolayerl Issue 
go-1;,.. 

'/27/2023 Ser:urlly ond ln,t,pri~ thoMI/DHS•,,..... - •rilyplon(S5P) """"°" bofan writi1111 Dnootho.-,.tem orchiter:turnnd de,il" .,__, comi,1-., the S5P In,.,..,.,.,... Colloboroteondoommuric:ote wtthSSP o\llhon oboutwhon Prior totho ston of 
Privacy Implementation statements. CllrrenUy,thet«miealdo:- authorsmay nHdlOedtt «rewrtte lmplementatio:lmtements. Afulldraft rellableandcotrectdocumentaUonwillbeovallable. CLOst:D ·lndudelhe lhetlllrd-party 

supponinJtheSSl'io unovoilable.outdoted,orln o<nflform. Dwi1111>f>ril, oftho $SP is><heduledtobepwlished Aup,Jll.5th,2()2l, -lhe flnal S5P Se<,.,,.End..,.withlnthoworkbrwkdavrm>1;N<tWo olor-cwiththeknown o,oasmern. 
dedsionson wt1attools,uppontheSSPcontrols 1res1lll bel"' deddedon. (readyf«federalpartnerreolew)isKheclllleclf«Septernber lS,2023.The tasbrolatedtothe lRS........,,,emtocont!nue r«elvl1111mlnBES. 
lmple,.,...,..;on ,.....,,ents Ol'IICIJ"Tendybeir-c -..,1rom lhe11«1pe<:1Ne S5P is o larp tect-,,ic,I ckx;umem with h,,n<redoof controloond conoul 7/31/2025 OOMPLEJE- o«erml""whon thelnfrH lr..,t,,ro deoil" baoo,11"" 
ofhowtllesystem•houldbed .. i,ned tromlheSSPauthor'111«1pectt,,e ..,t,ancernents,1ndeadl..,.,equlres1nlmplementa1lonstatementofhow willbecompl«ed.(06/30/202,)· Pert«ma full reolewol all<nfl SSP 

lno- olhowthooyslll!m is ..,....lly daltned- ThoSSP""""°",_"' theconlr<lloronhonce-nemhHbeonmot. <:<>nUobforconten1ond0<cu'O<'fpriortDlheotanof the~ond"" 
knowandusedo:umentation,uchasSysternNdlitect\ireando .. i,n, SecurttyConlr<llsAssessmerrtolBESand•..timiuic>:lollheSSPpad<atelO 
-kt<>poloJy,d ... flow,port>ondprol;o:Oio,toolo UH<lforl"llll,.,eu:. feclerolr .. ulotors. Tliis will ollowlheSSl' oud>oro to.....-,._,,i, wttti 

chanaes from Desl1"thr0<11h lmplementa11on. t9/26/l02,)·B .. lnmonthly 
PlanofA<tion ond Mile,tono~oterr«!i""t,,,r......, OHS:le<:...-tly­
lheASISealrltyteamstolnformeadlOlherolprt11tess1ndupdatesmade 
opin11- hl'DAM.U0/31/2()2•J O.OSW-Movedtolliokn061V&V 
recommendspriorilltlnttheUCritkalandHlthflndl"'PO.<Mo"'ares<JII 
oftho T..,.blo Nessus Confl1"11rtion "'"no.lmplementlr-cthe""'..-tly 
c:cnf11uraticrlslalerlnd<YelopmeMmayc:ousethes-,stemlobecome 
unfun<:tionol,ondrequlrooddilion-'d-""""""'~motofix 

6/30/202!Confl..,rotionondASlhodpreviouoiyreported~oprn""Ktivitie,ho,..beonolowedas 
Development th@yh..,.beenunabletoachl-•nd/« malntalnlhelreicp«led 

~ oprn..,,~o:ity. Proviously,tho~oprn..,,toamwaschallenpd 
wtthao:urotetyatimatln,dewelopmeMtaslc - of effon {I.e .. story 
polnts) ond theprofe<th .. beonchollon1ed withpro<t.,d1111 o proje<t 
schedule thotao:urotelyreflectsrealislk:Umollnes(oee Rndil\ll "7,). lhe 
A$1,;ontinuatobechollqedwtthflndinJq110llfledr.......-r:alnottmoly 

lftheASliounoblotoochl.....,o-,elodtythot onabla themto rr«tplomod DPEN • ASlpravidaDHSwiththotimo,......edtoril«lh,oly ... luawthe 
milestones, schedule delays may lead IO adola-,edsystempll-.edale ooflWoredemonsuaaons(demos) and ollctt producti...desltndiscusslons 
Foilul'llto ochl....., , ~ of O<C'""Y lna~m•~"II dewelopmemtaob could with DHS.ttondoes duri"ll -h ...,,,o. •Thopn,j«1ck>Mlymonltor 
leod 1oaprojectschedule thotlsf11wedandurnallslk:.Prewi0<1sly,DHS PfOllessonde-<eioprnerrteffortslNtare compj""•ndJ«requlro a 
hodlndcoted, ondlWoveed..thot-oftt-dol;ryo--.-tD- substantiol~ofeffonond< ...... • mrtitalion >""""t"ftD O ... ddolays 
ASIBAsla<kin1thee,,pe,Userequlred1ocreateoptlmaldesi,ns ands-,stem COMPI.ITTO.DSED•ASlreaulorlyreponmetrlalNtaccuratelyttackthe 
,pec:ifi<Otionlthot~operor;ould,;onsumowithout "'1-'lri1111..,..,,iv. tatalomoun:ofromolnint worlctoreoch1o•U,.. ondPfOO<lnl~ct,,omic 
dariffcallonfromthe ASI B,\/SAwm. DHS andlWobser",ed Instances burndownch1rttodeorlydisplayproarus1ostakeholcler,. (dooed 
whoreASI BAs/S>,ohovo,pr...,,led less than optlmol dosi,ns-lritftto l/31/2025) •ASI off«ti.eiy1rockondr .. ulorlypravf<1o DHS(l)OlOntlolly .r, 
OHS (who may lade ooftware « UI desll" eicperUsej to lmpro-.e. wt.ch has the weekly DOI sta1us meecin,) with an accume -,elodty (e-1. story points 
,;on1ributedtounproc1u,;ti,.. de,il" "'"'°"'(""' Rnd"111!6l). ~re-noln> perdoy/weof,,/month) ond ossu1'11tholthoc..-,..,,~odty l10«:1ntely-
unclearlfscopeaer,phascontrlbutedtolhesedeloys. a>n1ls1ently rellectedln d,eproj«1schedule(dosed 2/2t/20l:51•DHS 

requa1thoASl 01rotq:Jc:olly oddtherifhlproj«1teom-- • 
effe<."1Miylncrease¥elo<:jty.N01ethat addln,addillonal junlor-­
moy nOI be H effec:tivo, H otatfl"II oddittonal '""ert-lM do-,dopmont. 
an11ysis,andotherresourcestha1eanlead andmentor)ln«--• 
A$1,.......,th, ~oprn..,,pro: ... ond ldentiflaond mrtit•te1the 
chaU...,..preverrti.,.them fromlncorporati"IIEPcdemoKIMtles lntolhe 
pr<>je<tschedul-. (9/29/23-ASlwillnotbodoin1this,wtthDHS oppn,vol)• 
AS1conslde<takln1s1ep1 1olncrea"'codeqllality. lndudin1er,t,andl\lllhe 
dopthof~operunilwttn., 1rod<lr-c ond pt0Ktivelypr,,-,entl"lllnkate, 
anderrt« d,..eff«IM!<:Oclln, Hand1rtls1nd ,ood1-~-•TheASI 
shoulda,noideronhonclr-clhedopthofdo-,eloperuritteslf1111. 

7/31/2025 - TlioASl,;orrinued~otil\ll the SSl'with lnf..-molionobtalned 
durlntlheSSPCcntrollmpjementatlo:l-.alldatic:wleffoncompe1«11ast 

~~=-~: '.:i:.~:=~~N::
1
:':::.ndhas 

beon roviowi"11""1ionl f..- o Data Looo P,.....,n~on(DLP) oofUlion as n,q,,in,d 
bylmernal-.ueServlce(IRS)Publlcationl07S.6/Jl0(2025- TheASI 
<:<>mpiortied olldro/l:oystem-~poflclaond1..,.themtoDHS-PHSond 
lheASlare currendyproarusln1u,1.,.theprocesscreatedlnAprll10re-ilew 
ondpr"""rolhepofkia lorflnaloitnotul'II.ThoASISe<UrityT""m 
<:<>mpieledtheSSPCcntrollmpjementatlo:lvalldatic:wl wllhOe.Ol)s althe 
end of Ju,.... TlioA$1 willu~ll,ethelnformo~onp!hereddwi1111the 
valldaCionlnltl- toupdatelheSSP.commend"ll lnJ\lly. AddlUonaUy, the 
A$1domoedlhe:le<:ul'IIEnclavo,toDHSonJu""171h.5{2!/2fJ2S ­
n,roufhoul May. tile ASI'• Sec..-tly Team c«rtl...,ed l)e<forml1111 SSP Control 
lmplomo..,..;onvolldo~on with theDevDp,....,._ Thoyh..,.toff"411«od 
valldaCiona&alNlthedeployed,ysternforsl>OUloftwerrtyconoulf1mllles 
ThoASI hosoubm~ lola-teonpollda toDHSfor oppn,vol; fo,,r poflda 
are currendyundetfol111peerreYlewwlthlnthoASl,1ndtwopoliclesare 
pr...mlyundorOAr-withtheASI.Tho:le<:<n Erw:lavo,cominua tD 
pfOlressaslheASlworkeclto raolw c« responclencelssues1ndcompleted 
the implom- oflhe omoil m~c,. wlich,.....lns to betated 
Thecompl«ionolllleSeculeEnda.., wlll 1llowtheProj«1 1oftnallte 
rolaled1ec:hnicoldo:um-lilot1UppcffllheSSl'.~/30/W1.S ­
n,roufhoull,pril, thoASIH<Urity leom .. 11-lheSSl'Comrol 
lmplementation5mements with thoOe.Ops-...toerm,retha1wt1at1, 
ckx;umonledlntho$SPis0«:'"1owtthlhelmplomemodoyRom.ThoASI 
tumed,,_oil<poflclestoDHS/orapp-ovol;twopofldeshnecompleled 

l>Nnu-.ond l>Nn _,. t<>OA T ...... 

7/l0/202S -ThoASlo-ro to be moklr-clJoodprt11t ... wtthSptern 
lntearalionlalin,(SIT).ltremalnsundearwhetherdeweiopmemdelays 
will lmPo(t lhe ouo:aoful comi,lelion of SIT. 6/30/2025 • ~ ,-IN \ndeor 
tolWwhethetlherehasbeonmu,;..,,ul1mpro>erner11lnASl'scode 
quolity. WhlletheASlstotedthot urraolYodd,:fectcounts--.low 
......,.hto mee1 thecrilerla(below2°"dallreporleddof«u)f«ente1r-c 
$1T,1W roised qualions r ... ,dl1111tholndu1iorlofdofe<tothi11ellioledprior 
tolNTthatwere nOlans....,.erlbylheendofJune.The~oldof«ucould 
.i-. d.,.iopmont ond oystem olabllltyriob, wlich touklleod to olawod 
de-<eioprnerrtond unopecledproj«1dolays.S/31/2015 -0HSstaledlNI 
theASlhodnotacoountedforthecon-oionofdotaforonol ... cyoystom 
(ltARl)forPilotandlhen-scopeofworlcwlll,_IObeaddedtolhe 
bo>olined ><hedulo.~ romain1undeorwhotherthi1 s,:;opoofwortwill 
lmpaathealtlealpath&lvenpte';louschaller-cawithdevelopmenl 
¥eio<:ity. 4/30/2025-TlioA$1 repo,Udth@yconti...,.tD od<i" ... provio,. 

7/15/2025 
Thola<koft«hnic:ol 
do:umentatio:lmoy 
leodtoln«>rrect 
Implementation 
stoternentsordoloy 
lheSyslemSecurlty 
Plan(SSI'). ~would 
helptodarjfylhe 
specific 
do:umentatio:lthalls 
.. ~mmisfythil 
ffndlnt. 
Cllrrendy,_.._ 
<:<>mpiledallavolloble 
ckx;uments-optlor 
lheSecureEnclaYe 

::1s,::!.. 
a,nouuc,ion.Wowill 

lndudelhoseonce 
finalired.Ourpmn:ion 
lotholtho SSl' isa 
IMntdo:umerrtand 
willbo,...,lorty 
updalerlbasedonl) 
...... .. ilabla 

7/1S/2025 
P,irourl)o¥olopmont 
lead: "Wehaddeorerl 

:;:11;_i:;ekl~ 

pendlnl(med/lows) 
whon-startodSIT 

-·•• ioedpa>I 
6/1/2025.-,ythl"' 
oklwas<:<>mploted." 

de-<eioprnerrtchallen1a andlmprovethelrdevelopment-,elodty. Howe.er, S/13/202S 
nowthottho project: hos owitchodto aWfflrfallmri>odoloSY,lheASlhu Wo don~beli..,.thio 
llmltedsysterndemostoJustpr1ortolhestanoflnt .. ration andSystern lssue"De\lelopment 
lntearotionTati1111lSITJteo~1111-Tlioc:onlimi1visibolityintod-""""""' dolays.."lootillan 
P<01ressandprocloo:illity,poterrt11llyleodl"'to..._-projectdelaysH lssueandisaearry-
pro<1u,;tivity andoys10m de,i1"IS>ua ol'll....i;,ec1.l/ll/2025 -ThoASI "-·""proviously 
<:<>mpieledtheJADsesslOMfortheBESPllot.The0,1,._RequeoljCll)f..- merrtionerl,eWorld 
cu- rc..-rapond"""11func:tionality w"'idenlifled H n,ci,.irir-c plonoonconductiflll 
substantloleffcn andisschecllledforcompletionbylheendollhe numerousderncl< 

::::.::-:~:=:~.: ... -::~":=::-· ::i-:~~ ... lhe 
proja<t:wtthminimalllmo 1<> rapondwithouloxtond"11thepilotpli,,o, mothodol<>ff.W• 

f--c,.cc,cc.,cc.,.cc0~cc== ,...,cc_=-cc,,.cc_cc,cc~-c~c-,, cc.,cc,,,7--c,.cc.,0c-,.-c,cc.,,cc,r,cc.,c-, c-.,cc,..cc~=~=--c~cc"~= ~=,.,,,.,.,,,._= ••"'••"''"'•'"-c"c-''"cc"cc',"••"'-= • "'• --c,,~= .,.c-.,oc"""= •=,m=,,=-=,=,00ccm,c,_= ~=,_,.= cc,0cc,oc~cc==-cc,~c-,c-_,,-.,,.,, cc_cc=cc,0cc,....,= -= ,.=,"oo•"'"cc',.=•_,,= =,-=-c,cc~cc== •, ---c----c.,.,--cc0 ~=--~;:o7:~~;~":p;::::-.;'"i.!:.~•~=':T~•n.1<>. Dt1S, ____________ ~ ,te<1 •• • nd•1 ' 

whk:hooukl bo diffi<:ulttoimplom"" • nd lliok oophistic:otedcomponon1>1hotmol<oupocomP""doudl~ lnfrostru<:tu1'11 is n01 0<cumely otc<>Untedfor-•n>ffedbytheASl.the (ooflW01'11ull<la1e>/newreloHa),monop cho,,.., onc1......,1on1e11"""" month,, <:<>mmurocotionl~thoohoredi,lotfonn.....,_lheeESpn,je<t 
lead 10Khedule/cosl Impacts. Funher, lheProjectleom has"'"110 ftnall,ecomponentsthat wlll makeup projeaoould be met wllhu,,..pecterl costs andschedule doloys. Oelaysln chanaes/updatesare applied.• Theprojed leam wori<toestabllsh "'°"' IWrernalnsconcerned thatchanaes 1o theDHS sharerl....,.ca platform 

70 lnsuffiderrtconfl1uraUonmana,emem Fors, Mk:haol Flndlnt· 
couldleadmd.....,iopmont,;onfuoionond lliok 
reducethe effecUYer,e,sddofectraolution 

the8ESlnfrostru<:turoondthoocldlllonolcos,.•ndtiffl11toconfi1"1'11,t"'1, finali,intthecompon...Ubei"lllmplon,er,ledcould~thls ri,b -norw:,,,_the Ulillutionondmolntenanoo ofthe vorious1yotern a,ukl,,....;..iyimpa<:1thepruject:scheduloandbudfot. 6/30/2025-IVV 
and lmplemem lhe planned comp .. erwlrormerrl remain \ndear and lead 10 further delays. Contplo platforms ohen preserrt svmm tools/<:<>mponents. • ASI ollOI Ume In tile schedule to condl>:I proof of remains concerned INI chantes 10 the DHS , hared ....,.ces platform CO<lld 

malmenanceandoperotionschallqesas..,.ientch.,.acanholdlhe conceptstoassurelnfrastru<:1urecomponerrtswori<ase:,pected.•ASI neaatt.ei-, lmpa<:1theBESproj«:1Khedule. Gc,..,man,:;e....,theplattorrn 
1-pr,tonwlf«oysternloll<n(l.-., duo tothe oi.,.m,:,,nt,...,ber of mointain o-iledscheduofor O,,,OPol""4'lomonta~on,.ie. m .,....d hosyot:tobeformali1ed.Tlioproje,;tteamhas otaledc~oboulthe 
"ma.tn, paru")and Increase the~ olllme ondeffon IOresol-.e une,,;pecled deiaysthalcoulddolayproject milestones and thec~Ucol path recerrt ladcof effectl-.ecommu,;catic:wl oroundtherec:emchanies shared 
lnfrostru<:tul'll ond opplico~on-lMbo.,.,. Funher,""""componerrts ~ c ... 5/ll/20lS· Tho BES oys1'0m<urrontlyroliaonMnicaprovided 
remain lnanlmmaturestate con,pared lo thelrl ... cycounterparts. For bya shored DHSpjatforrn. Nryci>an,es 1o theseseMcesc- lnaease the 
"""mPe. the proj«I recordy _.,.;oncec1 ooyotern follu1'11be<ou10Go<rf:lo <:<>mplo>iityoflhe"""rall lnfrastru<:tul'll~nd roq,.iro cho,...to the BES 
Ooudfalledloclea~ycommunieatea cl>an,ethotled 1<>fa11 .... 1n another system, which could nqallveiylmpa<:1 the BES project schedule. lheshared 
<:<>mponont(i.-.,N .. uo). G<><,.J,Ooudio..,....nywiowed u ol..,rnaun plalf<,rm- hos naufiedlhepn,je<tthotthey willbo~odl\llboththe 
procluctofferln,.comparerl to lhelr ~vols (Amal:on WebServices,Mlcrosofl ldentitym1na1emerr1,haredseMce {IDCSI as well as the postal oddreu 
Alul'II). IV&Vromoin1<on1:ornodthotttiooouldleodtDiollures"'crilfc:ol ,..,ificotion0<1rvir:o(LoqoU)whk:hwill-iroBESoyotomc...,,,._. ~ 
polntslnlheproject(lndudinJpost-ao l!YeprooJ<."llonfall..,.,.JthotCOUd rernalnsunclearwhell,erttis willlmpK1 theproj«1crltk:alpath 
bo dilficultm,...,... , ndleod tDpt<>je<tdisruption.llDHS lntondstD '/30/2025-TlioASlisreportinJ!h@y ol'llonscho<lM toc:ompletothe 
- ntuolly rerluceMloDoutsourcl.,. coststuml.,.,,_M&D tasblOState lntrascru<:1ureac!Mtles1ndwks. 3/31/2025-Nomateriolupdate 
ompk,rees,thoy<ouldf"""choll.,,,.. , ~,.tD<>11th@ymoynatbo 2/28/2025-Tlioproje<tcontinuatob\ildOUlof""'"'inhnru<tul'II 
famlllarwithlnacompj .. lnfruuurnueerr.{ronment. <:<>mponontsfor theSecuroEncla-.e. TheASlrecerrtlyol«led to,w~chfrom 

Monfol)IIIOGO'OoudFi.-o(whk:hi,~lradylR$107SAss..-ed 
Woridoadscompjlam)f«theSecureEndavenon-rolationaldatabase 
<:<>mponont.Tliislaa..,;dpaton~alproje,;tdoloyo. l/31/2025-No 
materlalupdate.12/31/202~·Noma1et111\lpdate.11/30/202,-lhl, 
findi,..willbe•- l-bylhelVVWmo/1:orlheproje<tteomr;omplete, 
lhere-plannlnt anddeterrnlnesthe approach,req,.,lrernerrts/1....ctionality, 

:::.h,edulofortho PilOl~:=: •:.loul. 10/3!,!'• lhiofind"' 

8/23/2021 Confl1uraelonand TheBl--6DDIPlanDellverable, Secllon S.2 atablishesthefram-ort<f«the Ccnf11urallonMan.,.,menllsase1olpro,:ases1ndpro:etM'athat DPEN•AS1adhele toplan1f« confl1urationmana,emem a,do:......med "5N' 
Do¥oiopmont Ccnf11urottonMon .. omontPlon,.........,,J,rom•lnsur,d .. ,lfouffidom -•••tho llESisunderoll><>dandworbr:orn,,;tJy. ThoBESoofutton ln 81-6 DDIPlan,Se<tion 5.2 ondclarifydetailoa,,d/oronyc ..... o,wtth PHS 

P<01resshasbeonmadetow1rd a ubl1shl.,.CMpro,:esses and1-~, lndudostoolsthatmoypro-,tde1~ol•utomalionf..-Confl1..,.tion •ASlwlldaleplan1f« confl1urationrnana,ememwithDHSand"'reeona 
sef«lingCMtDolo(e.t-,CMDB), ondbuikll"'OUlthoCMlnfrostru<:nro. Tho Managom..,,tha<mayrerlu<oemnandohouldpn,vidolheproje<tteom m .. ni,.-ulse1ofconfigurationitomo..-Offlinpth@ywillnd<. 
projects Security Plan has yet lobe Hnallzed wNchrnaylndudeaddillonal wtthao:urale,d-,namk:and llmelylnf..-matic:wl on -of thecon/lJUfatlon COMPI.ElfD • DHS andASlwork todarjfy/solldifyplan> f« lhepotentiol 
requiromentsordecisionothotoouldlmPo(l:CM. Thopn,j«I r;urrontfy itemo. H.._, tt is critical Iha! DHSIASI oveotolhefull li"of Items that """dconfiguration m•n•t""'"" toob. • Identify tho DHSPDCfortho 
relles onGJthubfortracklntolsomeconflcuraticn. are lndudedlntheconflturationplanaton,wlthlhedetaol•reaanllr-clhe Ccnf11urallonMan.,.,menlA<"IMti .. thol-..ouldpravfdeawersithlof 

monqomontof thoconfiturotton itomo, reponir-c-•udi•'""-'res. a,n/"11uration mono1om"" Kti-.itia ond OS><ndefinodCM oteps ond p.., 
are bei,..fcllowed, are eff«li11e,and1re achleYlntOHSobiect1-.esforCM. 
7/31/2022 

7/l0/2025-Nomaterlalupdate.6/l0/2025 -TheASlcontinu<Stomake 
p,.,_,...1nbuikli"110U1it>Confl1"ta~onMa,...omom,irw:ludir-cl_,...;1111 
SetvlceNow 1oa111omatesomepro,:ases10streamllne depjoymerrts 
H.._,tt,omainound .. r~ theconfigurotionmo,...om""dotabuo will 
berobus1enouthtoofferdevelope,sdeorro01c1u"'trKeabilityto 
air,ol.,.bupto oyotemorlnfrostru<."1U"o r;onfi1uro~oncho1111• - Tliooould 
hlnde<dofe<ttradn,anddolayrepalreffonsandleodto proj«ldelays 
5/31/2025-Nomaterlalupdate.,/l0/2025-IWcontinuatoowottrecoipt 
ofthe Ccnf11uratic:wl Man.,.,memP11nfromtheAS1.3/31/202S·TheASI 
hasr....,n«l pf01r-lnupdall"llthelH'li«IConfit..-allonMonq""""" 
Plan(CMP).2/lt/2025 -TheASlhureponedproa..,.lnconstructlr-cthelr 
a,n/"111urotionmonogomontdatab-widinSenico-,howJl\llr«ontly 
lmpcrledmultlpleconflturatic:wlttemo(Osl. l/31/2025·Nomaterial 
updalo. 12/31/2024 - Nomaterlol~•te. ll/30nll2•-This findir-cwi11bo 
reevalua1edbythe1W1eamofler theproject 1eamcompletesthore­
plannint•nddotormiM1theapproach,"'1-'inemem,/hn:tionality,and 
schodulo forthoPila!;andSt;nowidorolloul.10/31/2'•Tlio find"llwillbe 
reevalua1edbythe1W1eamoflertheproject 1eamcompletestho 
roplanni,..onddete,minathoopproa<h.n,ci,.ir"""""'1un<:ality,­
schedule for thePila!;andSta-iderolloul.9/26/l◄ · lheASlhaclrecerrdy 

- •heyPanto updouthoirConfi..,...~onMa,...omem Pl.,(CMP) ht 
of confl1uration lterns !O.) and CMP proced..-es by 9/20/2◄ but has since 
""pe,-lon-""'"' dolays inoomplotir-c"'""'KtivitiOl.l/2U2• ·1VVhas 
yet loreceiwadetalled,comprehens!Yellstolconflt .....ionlternslheASI 
willbe1racki"11. 7/26/2• • No rnatori•l\lpd•toforttio roponi"llperfod 
6/20/2,-Nomaterlalupdateforthlsreponir-cper1od.S/31/2'·1Whas 
)"IIIOr..:oiwadetailed,comprof,en,i,,o,liotofconfi...-.,ionfternotheASI 
willbeJracklno.~·L1(11_h ... -.et.to.t« - .a.det• lled~comorehensi 

2/ll/2025Porhap1 
forlhenettMSR-

outstandln, 
recommendations10 -···--·-· lsrefleaedoccurately. 

11/17/2023-
.... ln,whyisOObelnt 
roforon<ed hero? Por 
lhecurrent project 
schedulo,theOOplan 
ls scheduled lo be 

of tile year.Reminder: 
PilotG<>-Ll,.isApril 

=• 
10/31/2023· 
Vk--tilldo 
notunderstandwhy 
thisre-naino. 
ID/11/2023 

ltdoanotappeorour 
fHdbad was 

meoli"llthill 
c:cnf11urallon 
manqomontlo ln 
plac;e,andwe are 
currendyworldn1on 
leve,a&1111Ser,1<:e­

"'"""""""'th• 
roialodpro,;-.So, 
thestalemenl thot 
a,n/"111urotion 
mana,ementlsnotln 
pio,r;opriorto!illlonot 

'"""" Worichandlnhand 

woric~Goocl.orootess 




