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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division {DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System {H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 
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B. Summary 
The March 2025 H4 implementation period included continued Conference Room Pilot {CRP) sessions for modules that were either not yet completed or 
required revisiting. It also involved further discussions across all modules to address follow-up issues and questions from the CRP sessions, along with a 
renewed effort toward reviewing the Configuration Design Documents {CDDs). The total number of meetings increased compared to February. Review and 
discussion of the Project Plan are ongoing, with the SI proposing a focus on a rolling three-month plan at any given time to support more effective project 
management, due to various issues that have made it difficult to establish a realistic timeline for the overall Project Plan. While the total number of 
Functional Specification Document (FSD) submissions remained the same in March, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, 
and Forms) development progressed, and the SI indicated that some WRICEF requirements are now ready for testing. 

The focus for the Project Plan shifted from developing an all-encompassing project plan to adopting a rolling three-month plan. Various ongoing issues have 
prolonged the development of the H4 system, and notably, no formally approved Project Plan has existed since the project's inception. Previously, the most 
recent proposed Go-Live date was January 2026 - already extending the original timeline by more than three years. IV&V considered this revised target 
unachievable and recommended establishing a more realistic Go-Live date that better reflects the project's current progress. Under the new approach, the 
Project Plan aims to provide a more precise timeline for the immediate three-month period at any given time. However, it remains unclear whether a final 
targeted Go-Live date has been established under this new structure. While IV&V views the emphasis on clearer short-term planning as a positive 
development, it recommends establishing a structured final Go-Live date to ensure a definitive project deadline and reduce the risk of further delays. The 
ongoing lack of a formally approved H4 Project Plan has significantly weakened project alignment, governance, and execution. A solid Project Plan is 
essential for project success, as it provides clear direction, aligns team efforts with project goals, and ensures the precise and efficient achievement of all 
objectives. 

The H4 project is seeing incremental progress; however, numerous ongoing challenges continue to impede its advancement and hinder its momentum 
without adequate resolution. The project continues to experience the absence of an agreed-upon and approved project plan with a realistic and firm Go-Live 
date, the backlog of pending deliverables, inadequate knowledge transfer/training for H4 and WRICEF developments, incomplete requirements analysis 
requiring frequent updates to Process Design Documents (PDDs) and other project documents, the lack of a full-time dedicated Financial/Integration role, 
the significant time required for new or reassigned consultants to re-learn DOTH requirements and processes due to consultant turnover, the lack of 
documentation of business decisions and summary from meetings, the continued need for greater participation, stronger ownership, and vested interest, 
inability to meet tasks deadlines, delays in receiving timely responses and adequate answers or explanations regarding the deliverables, the lack of robust 
integrated solutions across multiple modules and insufficient communication, and continuous disagreements between SI and DOTH. As a result-given these 
cumulative challenges, the ongoing slow pace, and persistent unresolved issues-the project not only faces significant delays but is also at considerable risk 
of failing to achieve its intended goals, casting a long shadow of doubt over its ultimate success. 

CRP sessions continued throughout March, with more sessions planned for April to address areas that needed further clarification, including those lacking 
initial coverage or requiring revisiting. For completed sections, the H4 Project Team is developing Q&A documentation (referred to as CRP FAQs), which has 
also prompted the scheduling of follow-up sessions based on the issues identified. Additional follow-up CRPs will be held in areas where DOTH has raised 
concerns regarding the adequacy of requirements coverage and the functionalities demonstrated during the CRP sessions. CRP sessions requiring final 
review remain in progress. SI has compiled a list of outstanding development items and is on boarding additional development resources to complete them. 

Section: Introduction and Summary 
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Based on CRP Deliverable Expectation Document (DED) acceptance criteria, WRICEF items should be part of CRP sessions; thus, CRP should include the 
presentation and demonstration of prototypes with all standard and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and 
Process Design Documents (PDD). However, there are still various WRICEF items in development, some requiring additional analysis and discussion. The gap 
between the coverage of most-if not all-requirements during CRP and the current state of system development is prompting H4 Project Team to revisit 
certain areas. CRP sessions are crucial for familiarizing DOTH with the H4 system, providing insights into its solution design, functionality, and operational 
procedures. The H4 Project Team is encouraged to continue maintaining a strong emphasis on aligning CRP sessions with DOTH-specific requirements and 
business processes and continue to develop WRICEF items concurrently with CRP sessions to prevent further delays. The CRP sessions should focus on 
demonstrating solutions for DOTH's unique needs over basic walk-through of generic SAP processes or standard system features. 

While some improvements have been observed, interactions and communication between modules continue to occur in a siloed manner and are conducted 
on an as-needed basis rather than through a structured and consistent approach. The current solution footprint involves a complex data flow between 
modules, and all components must integrate seamlessly to support DOTH business processes effectively. For instance, FHWA requirements involve multiple 
business functions, including non-labor processes such as Purchase Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and 
labor processes such as Human Resources, Time Sheets, Hawaii Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement 
Receipts, and Cost Distributions. It is essential to identify and assign a full-time, dedicated financial/integration lead who understands the complexity of the 
project and can effectively coordinate the integration of multiple modules across various business domains. This role is critical to meeting DOTH's 
comprehensive requirements and would involve overseeing consultant activities, resolving disputes, and guiding the development of optimal solution 
designs. For example, DOTH has expressed concern over the proposal to separate Wave 2, as doing so could jeopardize FHWA's full and complete 
certification. DOTH has again brought up concerns with several key requirements for FHWA currently having been assigned to Wave 2-particularly Job 
Authorization, Project Data Sheets, and HWY AC Info Sheets-are integral to Wave 1 and represent a critical component of the FHWA certification process. 
This impractical design, along with numerous ongoing challenges stemming from siloed work practices and inadequately integrated solutions, could have 
mainly been avoided through more proactive project management and well-designed solutions led by a full-time, dedicated financial/integration lead. 

As stated in the previous report, CRP sessions are expected to produce post-meeting documentation to support the established process for addressing Q&A. 
However, several CRP sessions have faced delays in generating these documents, with some Q&A records pertaining to meetings held long ago. Additionally, 
documentation such as meeting summaries or minutes has not been produced for other regular meetings, pointing to broader issues in documentation 
practices. To reiterate the importance of documentation in the H4 project, consistently recording meeting minutes and related materials enhances clarity, 
ensures follow-through on action items, and supports more effective discussions and decision-making throughout implementation. The proper 
documentation will facilitate smoother transitions and ensure continuity in the event of resource changes. The impact of insufficient documentation­
coupled with a reliance solely on recorded sessions-has become particularly evident during knowledge transfer efforts, where new H4 Project Team 
members face significant challenges due to missing or incomplete information. This often results in repeated discovery and explore processes, which in turn 
delay overall project progress. The recurrence of this issue has been observed in several meetings this month. This ongoing pattern continues to this day, 
significantly diminishing both the momentum and morale of the H4 Project Team. IV&V recommends documenting discussions, business decisions, and 
meeting minutes with actionable tasks, responsible parties, due dates, and follow-ups on a centralized platform such as Teams. Establishing consistent, 
formal documentation procedures would streamline project execution, prevent miscommunication, promote accountability, and ensure critical information 
is accessible to all-ultimately strengthening project management and driving overall progress. 
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No meetings dedicated to reviewing or discussing FSDs were held in March. The rolling three-month plan indicates the Project Team will reengage in FSD 
activities, especially some WRICEF objects geared toward the 2nd phase of ITC. However, it is recommended that all WRICEF objects, including custom 
reports, be thoroughly tested and validated beforehand, ideally even prior to the start of the ITC cycles. As of the end of March 2025, there has been no 
change in FSD submission since May 2024. Out of 184 FSDs, 140 have been submitted for review, with DOTH conditionally approving 113. It is important to 
continue making progress with the remaining FSDs and document all functional specifications to align with DOTH requirements to ensure CRP sessions 
encompass WRICEF objects and make progress with the overall Project timeline objective. The H4 Project Team has discovered several inaccuracies and 
instances of incompleteness in the documented process flows within the PDDs, which has led to required revisions. 

Updated Configuration Design Documents (CDDs) were submitted earlier this year. DOTH is currently verifying whether all CDDs have been revised 
adequately to address previously raised questions and comments. Although the initial CDDs were submitted nearly two years ago, their review and 
validation were delayed due to the Si's prioritization of FSDs and CRPs. This occurred despite the fact that CDDs define the configuration of standard 
functions crucial for establishing a system baseline and cover solutions for approximately 55% (over 480) of the Wave I requirements. These CDDs could 
have been verified and validated independently or, at a minimum, concurrently with the FSDs for WRICEF objects. As the review process commences, it is 
recommended that DOTH SM Es actively participate in reviewing and validating the CDDs, with appropriate supervision and guidance from the SI. 

As stated in the previous report, the Knowledge Transfer (KT) tracking document was submitted and reviewed to identify critical areas where designated 
DOTH resources require training and familiarity. In response, DOTH and SI began working to reconcile differences between the earlier and newly submitted 
versions to ensure all relevant information is accurately and comprehensively documented. However, this reconciliation remains incomplete and is still in 
progress. So far, no DOTH-specific knowledge transfer or training sessions have been provided at the level of detail needed for DOTH to fully familiarize 
themselves with H4 functions and processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials 
would significantly benefit DOTH team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions 
have offered some level of informal knowledge sharing, they are not a sufficient substitute for structured knowledge transfer and training. Formal sessions 
supported by comprehensive reference materials are essential to enable effective self-learning and long-term knowledge retention. The current lack of 
training resources presents a significant risk to the project, hindering DOTH's ability to actively engage in meetings and contribute to project outcomes. 
Delivering customized training and documentation will be key to improving preparedness and driving project success. 

Various CRP sessions have been conducted, with a few modules scheduled for revisitation . The base system has been configured, and some development 
items have been completed, allowing the DOTH team to begin exploring and familiarizing themselves with selected H4 modules that reflect core 
functionalities and initial configurations. Therefore, DOTH team is encouraged to proactively request access for the all team members including each 
module's SM Es to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets, and other relevant 
resources. These documents are not intended to cover full use cases or serve as training materials, however, taking this proactive approach will not only 
speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with the H4 system at a faster pace. 
Furthermore, it will enable DOTH to identify specific areas where additional support or guidance from the SI may be necessary. This feedback will help 
facilitate smoother and more effective knowledge transfer and project team training when formal KT sessions are eventually conducted. Following the 
completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved change order: 
standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently at different times. However, 
this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is essential to 
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ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these risks, DOTH 
and SI should collaborate closely in planning and executing unit testing. A comprehensive testing strategy, aligned with all business processes and 
requirements outlined in the RTM, is recommended to ensure thorough validation of all functionalities. 

All meetings such as CRP sessions, weekly module discussions, and PMO now occur entirely on line via Teams, with the Go-Live date still facing ongoing 
delays. As such, maintaining active participation and consistent engagement during these sessions is critical. Furthermore, the absence of in-person, onsite 
meetings may be adversely impacting team dynamics and collaboration . To address these issues, the H4 Project Team is encouraged to focus on interactive 
discussions, Q&A sessions, and real-time feedback during CRP sessions and other meetings. It is recommended to conduct meetings with webcams actively 
turned on during sessions to encourage participation and engagement. Additionally, when feasible, increasing the frequency of onsite meetings could 
strengthen team connections and energize collaboration. These efforts would aim to foster a more interactive and productive environment, driving faster 
and more effective project progress. Organization Change Management activities are currently on pause, however it is recommended to proactively 
communicate on a regular basis with stakeholders and end users regarding project status and development along with upcoming changes. 

The primary objective of the new H4 system is to implement a modern financial management system that complies with the requirements of the FHWA, the 
State of Hawaii including DAGS / B&F, replacing the outdated mainframe system, HWYAC. The project's RFP identified several critical functionalities as core 
requirements: Split Cost for Federal Billing Purposes, Waterfall Funding, Linking Project Costs to Specific State Appropriations, Accounting for Appropriated, 
Allotted, and Cash Authority, and Labor "Compression." These functionalities were expected to receive the highest priority and concentrated effort 
throughout the project. It is recommended to ensure that dedicated focus and sufficient resources are directed toward the timely and effective 
development of these core functionalities. Prioritizing these areas is essential to achieving the project's foundational goals and ensuring compliance with 
federal and state financial requirements. 

SAP has confirmed that mainstream maintenance for SAP Solution Manager and SAP Process Integration {Pl)/Process Orchestration {PO) will end by late 
2027. Their respective successors will be SAP Cloud ALM {CALM) and SAP Integration Suite. In response, DOTH has requested the necessary upgrades to 
remain in compliance with contractual obligations related to retiring obsolete software and to avoid incurring additional future costs and rework. A change 
order for CALM was expected to be prepared; however, there has not been much progress since October 2024. DOTH has inquired about its current status, 
and the SI has agreed to follow up accordingly. SI and DOTH reached an agreement to upgrade Pl/PO with an SAP Integration Suite solution after an in-depth 
discussion regarding the interpretation of the term "obsolete" as referenced in the contract. For the H4 general upgrade to the current version, SI suggested 
an upgrade to a stable version and not necessarily the latest version. The target version will be 2023 S/4HANA. This approach ensures a reliable upgraded 
system, aligning with the project's broader goals for a seamless transition and improved performance. The exact time of the system version upgrade will be 
determined once CRP is completed and before users start testing the system. 
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IV&V Dashboard - Subject Category 
Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard - Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budpt Vs. Inception to Date (ITD) Expenditure 

Total Budget $10,955,000 

ITD Expenditure $4,012,417 
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Project Tlmellne 
DOTH Financial 

Number of Observation, 
Risk, and Issues by Status 
• Original Go-Live date: 

7/1/2022 
• Proposed Go-Live date: 

01/01/2026 
• Remaining Months (including 

post-Go-Live support): TBD 
• Completed Months: 48 
• Percentage of Completed 

Months vs. Total Months: 
TBD 

• Percentage of ITD 
Expenditure vs. Total Budget: 
36.63% 

• Remaining Budget Balance: 
$6,942,583 
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(Wave I) 

Phase 
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H4 is currently in the Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 activities are on hold until the Wave 1 Project Plan is 
completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 

• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management, and 
contract management. It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

Feedback/Mltlptlon/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the 
Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more 
than 40 hours in a week, etc.). Updated project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised 
Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a 
revision due to the project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however 
some data such as the dates and % completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a 
follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not 
complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation 
Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No 
major updates. 10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the 
Project Plan/Implementation Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes 
issues and inefficiency. The project meetings are not being held cohesively and the project focus is scattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no 
update to the Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project 
Plan/Implementation Schedule still has not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been 
submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting 
for further review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be 
completed based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the 
Project Plan. They are in the process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live 
date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is 
an important deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the 
completion of th is crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and 
resource assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the 
Project Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project 
Plan/Implementation Schedule and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, 
including unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go­
Live date, and the inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is 
currently in the process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and 
finish dates, adding automatic scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project 
progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon. 
11/30/2024: SI submitted a new iteration of the Project Plan. DOTH and SI held a discussion meeting, but were not able to come to an agreement. The 
proposed dates on some deliverables are not in the expected sequence and DOTH views the timeframe unrealistic and not based on actual resources and 
demanded that the resource and time required are substantiated. 
12/31/2024: There were meetings held to discussed the updated Project Plan. However, there are multiple items that were unclear to DOTH and will need 
additional follow up. CDD information has been added, along with minor tasks that have been discovered and included since the last iteration. Resource 
balancing is continuing to take place and is making progress. 
1/31/2025: There were meetings held for the project timeline, and resource balancing is currently in progress. It is recommended to finalize the Project Plan 
as soon as possible to ensure clarity regarding the task timeline and to prevent any further delays in project completion. 
2/28/2025: There continues to be meetings and discussions to complete the Project Plan. However, DOTH suggested that, given past performance in 
deliverable timelines and execution, the proposed timeline may be aggressive and that there may not be enough resource capacity to accommodate the 
items presented in the plan. 
3/31/2025: It was decided to focus on a rolling three-month plan instead of a full-fledged project plan. During the Project Plan and PMO meetings, discussions 
are centered around the activities and priorities for the upcoming three months. 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet. 

Feedback/Mltlptlon/ Updates 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
(SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: No major updates. 
12/31/2024: No major updates. The Project Plan is still incomplete, and Wave 2 continues to be postponed. 
1/31/2025: No major updates. A discussion will take place in the future regarding the program that will replace the SBP, as it has been announced that the 
SBP product will be reaching its end-of-life. Currently, there is no specific time frame established for this discussion. 
2/28/2025: DOTH raised a concern about having a separate Wave 2, as this could potentially lead to the failure of FHWA's full and complete certification. The 
requirements assigned to Wave 2, especially Job Authorization, Project Data Sheet, and HWYAC Info Sheets, are part of Wave 1 and constitute a critical 
portion of the FHWA certification assessment. There are no major updates on the development of Wave 2 or discussions regarding the SBP replacement. 
3/31/2025: DOTH raised in the PMO meeting that certain requirements-Job Authorization, Project Data Sheet, and HWYAC Info Sheets-should be included 
in Wave 1 instead of Wave 2. Further discussions will take place to address this concern. 

B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue lmDact 
ORI ID: 1-230930-01 (M) Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mitiption/Updates 
To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential 
roles that are still vacant from previous departures. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration 
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both 
the interview responses and the assessment. 
10/31/2023: One additional consultant covering GL/ AP/CO/FAM IS Interface left the project in October. SI is in the process of filling in the vacant positions and 
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, 
and GL/AP/CO/FAMIS Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on 
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are 
Financial/Integration Lead, FA, and GL/ AP/CO/FAM IS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place 
properly and DOTH had to reiterate its processes and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and 
they need to be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by 
DOTH, but will not join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the 
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of 
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI 
Leads could have miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that 
the H4 Project Team worked on during many FSD sessions. 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different 
tasks between modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective 
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred 
to another consultant or future sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being 
managed. This may lead to prolonged development time for the end-to-end integrated solutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions 
and comments. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, the multi-module 
collaboration and integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively 
drives and leads end-to-end integration solutions. 
12/31/2024: The role of the Financial/Integration Lead has become increasingly critical for the project, especially as discovery sessions are being repeated in 
multiple modules due to inadequate transition to new/newer consultants. The project needs a resource who can facilitate internal knowledge transfer and 
provide detailed information on requirements to help them get up to speed. 
1/31/2025: Another consultant left at the end of last year, and it shows the impact of not having a financial/integration lead role with comprehensive 
knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH. 
2/28/2025: It is recommended that SI provides a role of the full-time dedicated financial/integration lead for the H4 Project to ensure system implementation 
continuity. 
3/31/2025: The lack of a financial/integration lead becomes evident when the project encounters bottlenecks in areas involving data flow between modules 
and when discovery sessions are repeated multiple times. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mltlptlon/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 
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Quality Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: Some deliverables did not adequately address questions and comments provided by DOTH. This causes another round of review and ultimately 
results in project delays. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. 

D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mltlptlon/Updates 
The risks and issues ofthe H4 Project need to be more proactively managed and respective SMEs should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved. 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved . 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
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Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, 
including older items, be reviewed and resolved. 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved. Older items, in particular, need better follow up. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and 
require more attention. It is recommended that SI consultants and DOTH SM Es hold a dedicated session to review and recalibrate these issues. This effort is 
crucial to effectively resolving the aged items that are currently impacting the overall progress of the project. 
12/31/2024: There are 70 items that need to be reviewed - 36 resolved and 34 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
1/31/2025: No changes in the number of issues. 
2/28/2025: No changes in the number of issues. 
3/31/2025: There are 71 items that need to be reviewed - 38 resolved and 33 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
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E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-241226-01 
OCM activity has been on hold and there is no ongoing communication taking place. 

Feedback/Mitiption/Updates 
OCM activity has been absent for an extended period due to the project focusing on one specific activity at a time, currently CRPs. Even during stagnant times, 
the project will benefit from ongoing communication and updates. 
1/31/2025: No major updates. 
2/28/2025: OCM activities continue to be paused and activities are planned to resume when Unit Testing starts. There should be proactive communication to 
the stakeholders and end users regarding the project status and development along with upcoming changes. 
3/31/2025: There were no OCM activities conducted, apart from those related to the CRP. 

F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mltlptlon/Updates 

Impact 

It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the POD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation. 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi-module integration 
will need more effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution. 
11/30/2024: No particular progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple 
modules, more coordination and communication are needed to have a properly integrated system. 
12/31/2024: As CRPs progress and WRICEF development continues, communication takes place on specific areas that need interaction between the modules. 
However, a more overarching integrative effort and open communication are needed to ensure seamless collaboration. Meetings often involve the need to 
consult with other specialists for specific information, highlighting the importance of a structured approach to cross-module coordination. 
1/31/2025: Another consultant has left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of 
knowledge transfer is expected to be necessary for the project to get back on track. However, the impact can be minimized through strong coordination and 
collaboration among consultants with the leadership of the financial and Integration Lead, a role that is currently unavailable yet remains crucial for the 
project's success. Additionally, maintaining proper meeting documentation as a standard practice, as discussed in 1-221130-03, will further support knowledge 
continuity and project stability. 
2/28/2025: No significant improvement or progress in overall collaboration and cross-module communication has been observed. 
3/31/2025: It has been observed in multiple meetings that the same information is being repeatedly covered. Combined with the lack of meeting minutes and 
summaries, this has become a significant factor hindering the project's progress. 
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G. Subject Category: Contract Management 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP 
Cloud ALM. 

Feedback/Mitiption/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud 
ALM. Further details will be discussed and finalized later and change order will be prepared accordingly. 
11/30/2024: No major updates. 
12/31/2024: No cost change order was prepared. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. SI has not submitted the no cost change order. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 
Observation 
ORI ID: 0-240926-03 
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP Pl and PO. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this project scope or immediately transition to SAP Integration 
Suite. 

Feedback/Mltlatlon/Updates 
10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed 
that in order to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any 
other relevant factors that might impact the project schedule. 
11/30/2024: No major updates. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: The Steering Committee held a meeting where this topic was discussed. SI and DOTH had differing opinions on the contract terms related to the 
'Obsolete' clause. However, they ultimately reached an agreement to replace Pl/PO with the SAP Integration Suite solution. 
3/31/2025: No major updates. 
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Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-04 
DOTH has requested an upgrade to the latest version of the software, as the existing H4 system is currently several versions outdated. 

Feedback/Mltlptlon/Updates 
10/31/2024: SI plans to perform a software update before testing starts. 
11/30/2024: No major updates. 
12/31/2024: SI plans an upgrade after CRP sessions are completed and will provide a more detailed plan when CRP sessions end. 
1/31/2025: No major updates. CRPs are continuing. 
2/38/2025: No established timeline for the system upgrade is currently in place. The upgrade is under review, with the 2023 S/4HANA version as the planned 
target. 
3/31/2025: It has been discussed that the upgrade timing will be determined after the completion of the CRP sessions. 

H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. It will impact contract 
management scope and cost too. 

Feedback/Mltl 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 
8/31/2024: There was minimal progress made with FSDs, with a primary focus on CRPs. 
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancing CRPs. 
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions. 
11/30/2024: No major updates. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: The reports FSDs will be worked on alongside any remaining CRPs and CDDs, instead of waiting for those to be completed. Also, SI stated that 
more WRICEF objects are ready for ITC. 
2/28/2025: Additional WRICEF items are considered ready for ITC, according to SI. 
3/31/2025: FSD activities are planned to resume at the end of March, based on the currently proposed Project Plan. 
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I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements, instead much of the time is allocated to 
generic business scenarios and system showcases. 

Feedback/Mitiption/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and 
available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be further delayed. 
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA. 
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that 
CRP sessions are finalized for those modules. 
12/31/2024: CRP sessions will continue to be held for certain modules in January. Additionally, there are some CRP sessions where questions were gathered, 
but the corresponding Q&A documents have not yet been submitted to DOTH. 
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through the 
end of March in areas that remain incomplete. 
3/31/2025: CRP sessions will continue into April and the CRP meetings are scheduled throughout April. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-250228-01 
The Configuration Design Document (CDD) is not fully completed for all modules, and a walkthrough of the documents is still pending. 

Feedback/Mltlptlon/ Updates 
FSD and COD activities should have been worked on concurrently. CRPs are progressing without the completion of FSDs or a walkthrough of the CDDs. DOTH 
expects SI to conduct a comprehensive walkthrough of the COD documents after the CRP sessions. It is recommended that SI provide DOTH with sufficient 
details in the walkthrough, COD documents, and Q&A responses. This will help DOTH gain a better understanding of the system design, prepare for upcoming 
testing, and ultimately ensure proper maintenance in the future. 
3/31/2025: COD activities have resumed and are showing some progress. It is recommended that DOTH SM Es participate in reviewing and validating the 
CDDs, with appropriate supervision and guidance from SI. 
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J. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

Feedback/Mitigation/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found . 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed . 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover addit ional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEF reports. 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 
10/31/2024: Additional details are discussed and some re-discovery is taking place in most modules. 
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
1/31/2025: There was no dedicated session for reports. However, some report-related requirements were discussed during meetings, such as the EGS CRP 
and GL sessions. 
2/28/2025: Reports are discussed during GL and HR sessions as part of the regular module meetings. 
3/31/2025: FSD objects for ITC 2 are scheduled to start on the last day of March and expected to take about three months based on the proposed Project 
Plan. 
3/31/2025: Testing of custom reports, as part of the WRICEF objects, is scheduled to begin during ITC2 according to the proposed three-month Project Plan. 
However, it is recommended that all WRICEF objects, including custom reports, be thoroughly tested and validated beforehand, ideally even prior to the start 
of the ITC cycles. 

K. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mitigation/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed . However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were 
discussed and reviewed to ensure comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was made in a few 
modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 
10/31/2024: The discussion about data conversion continued, particularly with MVSO. 
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting, 
particularly with FHWA. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: DOTH held internal discussions on data conversion, particularly for GL. However, no meetings specifically focused on Data Conversion took place. 
3/31/2025: No particular data conversion activity took place outside of general module meetings. 
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L. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 

Feedback/Mitiption/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited . To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to 
aid recollection and document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting 
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics 
continue to resurface. 
12/31/2024: No progress has been made. 
1/31/2025: No progress has been made. 
2/28/2025: No progress has been made. The project has experienced resource turnover, and these meeting minutes/summaries could have helped ensure 
better implementation continuity. 
3/31/2025: The project continues to experience re-discovery, repeated discussions, and revisiting information; this cycle can be minimized through the 
establishment of proper meeting minutes or meeting summaries. Although there were a few times meeting documentation was implemented for specific 
modules or specific types of meetings, no consistent documentation has come out of meetings on a regular basis. This continuously hinders the progress and 
continuity of the project. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-02 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mltlptlon/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the POD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the POD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is 
recommended that a coordinated effort be made to update the PDDs with the most updated information. 
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for POD updates. 
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with the 
newest information. 
2/28/2025: POD updates were mentioned in PMO meetings and the AR module held a few sessions to ensure the POD reflects the most up-to-date 
information. 
3/31/2025: No specific activities related to POD updates have taken place. The project team is currently focused on completing CRP sessions to transition into 
other areas, such as the remaining CDDs and FSDs. It is important that PDDs are updated before finalizing any other documents. 
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M. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
Issue 
ORI ID: 1-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mitigation/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
35 I P age 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2024: No progress has been made. 
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to 
familiarize themselves with the system and receive assistance from SI as needed. 
11/30/2024: No progress has been made at this time. During the PMO discussions, the development of a Knowledge Transfer tracking document was 
addressed. Work is currently underway, and it will be presented to DOTH in the near future. 
12/31/2024: No progress has been made. The Knowledge Transfer tracking document continues to be discussed. 
1/31/2025: Some level of knowledge transfer occurred indirectly during the general CRP sessions, as their primary purpose was not knowledge transfer. No 
specific formal transfer activities are being conducted. Meanwhile, the Knowledge Transfer Tracker is being updated. 
2/28/2025: No major updates. 
3/31/2025: CRP is continuing and no specific Knowledge Transfer sessions are in place. 
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IV. Meetings and Discussions Participated for the Month of March 2025 
Meetings and Discussions 
Meeting ID Meeting 

Date 

M250303-1 3/3/2025 

M250303-2 3/3/2025 
M250304-1 3/4/2025 

M250304-2 3/4/2025 
M250305-1 3/5/2025 
M250305-2 3/5/2025 

M250306-1 3/6/2025 
M250306-2 3/6/2025 

M250306-3 3/6/2025 

M250307-1 3/7/2025 
M250307-2 3/7/2025 

M250307-3 3/7/2025 

M250310-1 3/10/2025 
M250310-2 3/10/2025 

M250312-1 3/12/2025 
M250312-2 3/12/2025 
M250312-3 3/12/2025 
M250313-1 3/13/2025 
M250313-2 3/13/2025 

M250313-3 3/13/2025 

Meeting Title Meeting Description 

Discuss AP A meeting was held to discuss the processes of AP Petty Cash, Employee 
Reimbursement, and Utilities Agreements. 

Discuss FM Budgeting A meeting was held to discuss JA, PDS, and HWYAC Info Sheets. 

Internal call - Discuss AP credit memos An internal DOTH meeting was held to discuss the CRP schedule, AP credit memos 
netting, payment documents netting, and payment documents. 

Discuss Project Plan & Issues List A meeting was held to review and discuss Project Plan and Issue List. 

Discuss Fixed Assets A meeting was held to review and discuss the CRP FAQ. 

Discuss Grants MVSO A meeting was held to discuss the new MVSO application for non-infrastructure 
electronic NHTSA grants. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Time-Payroll Weekly Meeting A meeting was held to review and discuss DMR Time Data to H4 and absences. 

Weekly Logistics/ EGS Meeting/ A meeting was held to review and discuss the CRP FAQ and SFX numbers. 
Contracts 

Discuss GL A meeting was held to review and discuss SAP and FAMIS coding blocks, mappings, 
and Datamart. 

Weekly AR Discussion A meeting was held to review and discuss the AR CRP FAQ. 

rescheduled - Weekly Federal Billing & A meeting was held to review and discuss the FHWA CRP FAQ. 
Project Systems Discussion 

internal - discuss Time Payroll CRP FAQs An internal DOTH meeting was held to discuss Timesheet FAQ. 

Cont'd - Time-Payroll Weekly Meeting A meeting was held to review and discuss Time to Payroll and TA processes. 

Discuss FM Budgeting A meeting was held to discuss the processes of JA, PDS, and HWYAC Info Sheets. 

Internal - PMO An internal DOTH meeting was held to discuss current issues of the project. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss the FHWA CRP FAQ and the next CRP 
Discussion topics. 

Weekly AR Discussion A meeting was held to review and discuss the AR CRP FAQ. 
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Meeting ID Meeting 

Date 

M250314-1 3/14/2025 

M250317-1 3/17/2025 
M250317-2 3/17/2025 

M250318-1 3/18/2025 
M250319-1 3/19/2025 

M250319-2 3/19/2025 

M250319-3 3/19/2025 

M250320-1 3/20/2025 

M250320-2 3/20/2025 
M250321-1 3/21/2025 

M250321-2 3/21/2025 

M250324-1 3/24/2025 

M250325-1 3/25/2025 
M250327-1 3/27/2025 

M250327-2 3/27/2025 

M250328-1 3/28/2025 

M250331-1 3/31/2025 

M250331-2 3/31/2025 
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Meeting Title Meeting Description 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss Fixed Assets A meeting was held to review and discuss the FA CRP FAQ. 

Discuss GL A meeting was held to review and discuss the JV Inbound Interface process and 
data mapping. 

Internal - Discuss Datamart, GL Design An internal DOTH meeting was held to discuss Data mart and GL solution design. 

Time-Payroll Weekly Meeting A meeting was held to review and discuss the Timesheet Approvals and HCM CRP 
FAQ. 

Cont'd - Weekly Federal Billing & Project A meeting was held to review and discuss the FHWA CRP FAQ. 
Systems Discussion 

Discuss AP A meeting was held to review and discuss AP Utility Agreement invoices, security 
deposits, ASD, and Service Dates. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss the FHWA CRP FAQ. 
Discussion 

Weekly AR Discussion A meeting was held to review and discuss Account Group and AR CRP FAQ. 

Cont'd - Time-Payroll demo A meeting was held to review and discuss Fiori Timesheet Entries and GUI 
Timesheets. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss AP interface - GL-EO0l FAMIS JV A meeting was held to review and discuss GL JV Inbound Interface and data 
custom table mapping. 

Time-Payroll Weekly Meeting A meeting was held to review and discuss Timesheet FAQ. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss the FHWA CRP FAQ. 
Discussion 

AP CRP - Approve/Modify Cancel Invoices An AP CRP was conducted to demonstrate and review postings, outgoing 
payments, and FAMIS payment interface. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Discuss GL A meeting was held to review and discuss the JV Inbound Interface process and 
data mapping. 

Internal Debrief An internal DOTH meeting was held to discuss the process of reviewing and 
validating the configuration design documents. 
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V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

IWl.0 IV&V Management Plan N/A N/A 
IW2.0 IV&V Project Schedule N/A N/A 
IW5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 

- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 
IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/ #2 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 
IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 
IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 
IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 
IVV5.03 Verification and Validation of Project Deliverables Business Process Wave 1/ #12 

- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

IVV5.05 Verification and Validation of Project Deliverables Communication Plan Wave 1/ #8 
- Communication Plan 

IVV4.05 Monthly Project Assessment Report (Sep 2021) N/A N/A 
IVV3.06 Mid-Month Assessment (Oct 2021) N/A N/A 
IVV5.06 Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 

- Chart of Accounts Design 

IVV5.08 Verification and Validation of Project Deliverables Enterprise Structure Wave 1/ #17 
- Enterprise Structure Design Documents Design Documents 

IVV4.06 Monthly Project Assessment Report (Oct 2021) N/A N/A 
IVV5.07 Verification and Validation of Project Deliverables Master Data Design Wave 1/ #18 

- Master Data Design Documents Documents 
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Submission 
Date 

4/20/2021 

4/20/2021 

4/24/2021 

5/14/2021 

6/3/2021 

6/2/2021 

6/17/2021 

7/11/2021 

8/2/2021 

8/13/2021 

9/5/2021 

9/21/2021 
10/2/2021 
10/6/2021 

10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

Note 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.ll 

IVV4.ll 

IVV3.12 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1/ #19 
- End User Training Strategy 

Mid-Month Assessment {Nov 2021) N/A N/A 
Verification and Validation of Project Deliverables Interface Plan Wave 1/ #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 
Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 
Verification and Validation of Project Deliverables 

Data Conversion Plan Wave 1/ #22 
- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 
Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/ #24 
- Technical Infrastructure Plan/Design Plan/Design 
Mid-Month Assessment {Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 
Mid-Month Assessment {Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 
Mid-Month Assessment (Apr 2022) N/A N/A 

Monthly Project Assessment Report (Apr 2022) N/A N/A 
Mid-Month Assessment {May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 
Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 
Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 
Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 
Mid-Month Assessment {Sep 2022) N/A N/A 
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Submission 
Date 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Sep 2022) N/A N/A 
Mid-Month Assessment (Oct 2022) N/A N/A 
Verification and Validation of Project Deliverables Functional Specification Wave 1/ #27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1/ #20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 
Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 
Verification and Validation of Project Deliverables Requirements Traceability Wave 1/ #16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2023) N/A N/A 
Verification and Validation of Project Deliverables Environment Preparation Wave 1/ #45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 
Verification and Validation of Project Deliverables Document Fit/Gap 

Wave 1/ #25 
- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/ #9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 2/ #12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 
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Submission 
Date 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Apr 2023) N/A N/A 

Verification and Validation of Project Deliverables Project Management Plan Wave 2/ #3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1/ #28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May 2023) N/A N/A 

Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 
Monthly Project Assessment Report (Aug 2023) N/A N/A 
Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/ #38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/ #37 
-Internal Controls and System Security Plan System Security Plan 
Monthly Project Assessment Report (Oct 2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1/ #23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1/ #47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
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Submission 
Date 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.39 

IVV5.25 

IVV4.40 

IVV4.41 

IVV4.42 

IVV4.43 

IVV4.44 

IVV4.45 

IVV4.46 

IVV4.47 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Jul 2024) N/A N/A 

Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/ #34 
-Conference Room Pilot Iterations Iterations 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
Monthly Project Assessment Report (Sep 2024) N/A N/A 
Monthly Project Assessment Report (Oct 2024) N/A N/A 
Monthly Project Assessment Report (Nov 2024) N/A N/A 
Monthly Project Assessment Report (Dec 2024) N/A N/A 
Monthly Project Assessment Report (Jan 2025) N/A N/A 
Monthly Project Assessment Report (Feb 2025) N/A N/A 
Monthly Project Assessment Report (Mar 2025) N/A N/A 

Section: IV&V Deliverables and Reports Completed 
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Submission 
Date 

8/21/2024 

9/20/2024 to 

3/31/2025 

9/29/2024 

10/24/2024 

11/25/2024 

12/27/2024 

1/27/2024 

2/28/2024 

3/30/2024 

4/30/2024 

Note 

In Progress: The questions 
and comments for FA, FM, 
GM, PO, AR, FHWA, AP, 
HCM CRPs have been 
provided. 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IVVS.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1/ TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1/ TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1/ TBD 

-Technical Final Documentations Documentations #46 

Verification and Validation of Project Deliverables Final System testing of each Wave 1/ TBD 

-Final System testing of each System module System module #48 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1/ TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1/ TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID 

IVVS.55 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Communication Plan Wave 2/ #8 TBD 
Deliverables - Communication Plan 
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VII. Appendix 
A. Impact Definition 

Value Legend Description 

N/A 

No Impact 

Low 

Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

Description 

Not Applicable 

No Impact 

A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 
A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 
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C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 
Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 
Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 
Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 
Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 
Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 
Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 
Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 
Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 
Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 
Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 
Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 
Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 
Identify and assess risks and issues in documentation deliverables. 
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Subject 

D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Subject Category Description 

System Testing Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environment to 
production environment. 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 
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CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 
DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FAQ 

FHWA 

Fl 

FM 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

CRP Questions and Answers 

Federal Highway Administration 

Finance (SAP "Fl"nance module) 

Fund Management 
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FMCSA 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Federal Motor Carrier Safety Administration 

Federal (FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 
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JV 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

O&M 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Journal Voucher 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 
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RACI 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

SME 

SMP 

SPO 

STIP 

swv 
TA 

TL 

TSD 

T&M 

UAC 

UCOA 

TDR 

TRN 

UNSPSC 

WBS 

WRICEF 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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E. Observation, Risk, and Issues List 
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Observation, Risk and Issues (ORI) 3/31/2025 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Revlew/r....« .... ORISOUrc:e ,,_ N 

0-210330-01 Observation M210330-1 3/30/2021 Schedule N/A Agressive Project The Prepare Phase was started in March 2021. The major DOTI-I/SI Closed N/A N/A PMO and IV&V should check and monitor project status 
andactivitiestoensuretheprojectisonschedule.June 
is the bo.isiest month for DOTH preparin1 for Fiscal Year 
endandSlshouldbecoanizantofitwhenschedulina 
theExplorePhasetasks. 

0-210407-01 Observation Emall--Ron-

2'!"°' 

0-210513-02 Observation Emall--Ron-
20210513 

0-210527-01 Observation Emall--Ron-
210527 

Manaaement 

4/7/2021 Resource N/A 
Manqernent 

4/29/2021 Resource N/A 
Manqernent 

4/29/2021 Schedule N/A 
Manqernent 

S/S/2021 Contract 
Manqernent 

S/S/2021 Tralnlngand 
Knowledp! 
Transfer 

S/S/2021 Resource PG 
Management 

5/12/2021 Trainin1and N/A 
Knowledae 
Transfer 

S/13/2021 Resource N/A 
Mana,ernent 

S/13/2021 Schedule N/A 
Mana,ernent 

5/14/2021 Trainlngand N/A 
Knowledp 
Transfer 

5/14/2021 Resource N/A 
Management 

5/27/2021 Quality N/A 
Management 

5/31/2021 Schedule N/A 
Management 

Plan and Go Live aetivitiesinthePreparePhasearetheProjectCharter,the 
Date ProjeetPlan,theCOmmunicationPlan,theProjectTeam 

Trainin1Plan,theProjectTeamTrainin&theCOADesian 
WOl'bhop, the Orpniution Chanae Manaaement Plan, and 
theENVPreparation. AftercompletionofthePreparePhase, 
startin1theE~plorephaseinJuneleavesonly13monthsto 
Go-1.iveandthisc:anbeanaaressiveprojectplan. 

Replacement of SI The profect manaaer, Matthew was replaced by John on 
Project Manqer 4/7/2021. Matthew was Involved In contract scope of work., 

project plan and discussions with DOTH until he left SI. 

lnproaressof 
ldentlfyln1S1 
OrpnlzatlonO!anae 
Manqernentlead 

SI Is cummtlytrylngto secure an Orpnlzatlon O!anae 
Manqernentleadpersonnel. 

Closed N/A N/A PMO and IV&V should check and monitor If there's a 
smoothtransltlonlnrolesandresponslbllltyofSIPM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Organization Cha nae Manaaement Lead wllljoln the Implementation team on 
brln,stheOrpnlzatlonChangeManacementLeadlnto 7/6/2021. 
theprojectassoonasposslbleaeoordln,tothestafflng 
plan(JuneJ. 

S/31/2021 

.,,.,,_.,, 

UpdatlncSlproject Sllscurrentlyupdatlngpro/ectplanwlthcorrectdateand SI Closed N/A N/A PMO and IV&V should check and monitor SI project plan S/14/2021: IV&V Mid Month Meetlnc: lv&V and DOTH 1111reed that the project plan should be S/31/2021 
plan resourceasslgnment."UpdatedProjectPlanand updates. dellveredassoonasposslbleforprojectmanagementandschedule.Permeetlng,expected 

FMSKk:lr.Off 
Meeting 

lmplementatlon Schedule" was returned to SI for more 
completed document with updates to dates and resource 
B55lgnment.,ete. 

Kick Off meeting was held on S/S/2021 and the presentation SI 
waswellorpnlzedanddellverednlcely. 

Closed N/A N/A N/A 

SAP 5/4 ERP Overall training went well, however there were some people DOTH/SI Closed N/A N/A There needs to be a process In place where participants 
Essential Concepts who couldn't log In and were not able to follow the training are monitored for questions or Issues durtngtralnlnc. 
for the DOT1i FMS and that was not addressed durtn, the training. There also There may need some aeneral training for MS teams 

were S!lme minor technlc:al dlfflculty with switching screen 
(ormayhavebeenswltchlngbetweenpresentatlondecks). 

Retirement of A key DOTH personnel, Chuck for HW\'ACwill retire in Dec DOTH 
HWYACResoumiin 2021. 
Dec2021 

GenericTrainin1 ProjectTeamTrainin1wereconductedbySlbasedonaeneric SI 
without focus of functionalitiesofSAP.However,Sl'spropos;ilstated 
DOTH requirements "Functional prvjectteam t1111inin1will take place il5a Explore 

activity,andwillbedeliveredbySlfunctionalconsultants. 
Thisisadifferentiator,becausethet1111inin1isnotcentered 
onaaenericsyrtemwithauniverseofcapabilities,butwillbe 
focusedonDOTH'ssvrtemfunctionalityil5delivered" 

In progress of SllscurrentlytrylngtosecureaSIPayroll/HR/Time& 
ldentlfylngSI Attendance Lead. 
PayrolVHR/Tlme& 
Attendance Lead 

presentatlon(lncludlngmeetlngsettln,ssetup, 
monltortngpartlclpants,shartngscreen, 
mutlng/unmutlngpartlclpants)usaae. 

Closed N/A N/A DOTHshouldensuretohave aprvperknowledge 
t1111nsfer and tr.msition to his successor. DOTH alre.idy 
hiredanotheremployeeandshe'sgettingt1111inedand 
prepared to be responsible for HWY AC maintenance and 
support. 

Closed N/A N/A SlprojectmalliQlerstatedthattherewouldbemore 
Discovery Workshop that will review and discuss OOTH's 
specificrequirementsandleamhowSAP's 
functionalities will meet DOTH's requirements. It needs 
tobeoonfinnedinwhichdeliverablethatthese 
workshopwillbeperfonnedintheplan. 

Closed N/A N/A The PayrolVHR/Tlme & Labor Leads are currently not 
ldentlfled and PMO and IV&Vshould check and monitor 
toensureSlbrtnpresourceslntotheproJectbyJuly 
acoordlnctothestafflngplan. 

updatedProjectPlandellverydatelsS/21/2021. 
S/2B/2021:Tlllsobservatlonbecameanlssue. 

Project Team ProJectTeamTralnlng (SI Wavel/Seq Id: 9} was started Closed N/A N/A PMO and IV&V should check and monitor to ensure SI DOT1i and SI agreed to skip the training plan since SI conducted the Pro)ect Team Training 
Training Plan wtthoutPro)ectTeamTralnlngPlanDocumentsubmlttedto dell\lers TeamTralnlnc Plan Document (SI Wivel/Seq already. 
document hasn't DOTH(SIWavel/SeqlD:10). 10:10). 
submitted by-SI. 

SAP Tennlnolotr, DOTH project team members stated that durtng the SAP DOTI-I/SI Closed N/A N/A SI consultants naad to learn and be more fam111ar with 
project team tralnin1 (Introduction to SAP), DOTH prvjact DOTH's business naqulrements alon1wlth DOTH's 
team members had dtfliculty understanding SAP's 
tanninol011Vandrelatin1SAP'stennlnologyandstandanl 
functlonstoDOTH'srequlrements.TllelntroductlontoSAP 
tralnlrqwasmo511ycentaredarvundSAPstandanl 
functlonalltyanddldnotstronglycorrelatetoDOTH's 
requinaments. 

tennlnology;indp111C11SS11sasllstedlnRFPandSl's 
propos;il. Also DOTH prvjact team members should 
learnandbamorafamlllarwithSAPtennlnol011lnas 
wall. SI should start to dive Into DOTH's requirements 
andoonductthetrainlngwlthDOTH'sspaclfic 
raqulraments,notonlypnertcSAPstandardfunctlons. 
Cl'OSlireferancaoftennlnolotr,(SAP&DOTH 
tennlnologyglossary]wouldhelpDOTllpro/ectteam 
members to understand howSAPfunctlonalltywlll work 
for DOTH's requirements. 

DOTH Project Team DOTH project team members stated that June through DOTH/SI Closed N/A N/A SI and 00TH should detennlne the busy season of the 
Avallablllty Septemberarethebuslestmonthsoftheyearandexpressed yearandtheavallabllltiesofSMEstoschedulethe 

ooncemsonproJectpartlclpatlon. Flscal(HWV-SFJlsthe 
buslestlnJuneandJuly,Budget{HWV-SBJlsthebuslestln 
September and October, and Project/G1111nts (HW\'-SMJ Is the 
buslestlnAugustandSeptember. EachdepartmentofDOTH 
haspartk:ularlybusytlmeslnayear,butnotallatthesame 
time. 

meetlngsaroundthoseavallabllttlesofSMEsfor 
efflclentandeffectiveuseofmeetlngtlmewithout 
Impacting OOTH's rqular business activity. DOTH 1s 
waiting for the Project Plan so that DOTH can schedule 
thelrtlmeacoordlncly. 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

S/31/2021 

.,,.,,_.,, 

SAP Support Website DOTHpurchasedSAPsoftwarellcense. AsofS/26,therels SI Closed N/A N/A It Is recommended that SI support and follow up with 9/2/2021: As of 9/2/2021, there Is no established account and access for SAP support website. 9/16/2021 
noestabllshedaecountandaceessforSAPsupportwebsite. 
IV&VbroughtupthatDOTlipurchasedsoftwarellcensesand 
thattheyshouldbeprovldedaceesstotheSAPsupport 
websitethatincludin1productinfonnation,troubleshootin1 
and direct SAP support. 

DelayinDeliverables AsofS/31/2021,thedeliverablesoftheCOmmunicationPlan, SI 
theChartofAccountsDesign,theBusinessProcess 
Organizational Change Management (OCM) Plan, the Project 
ManqernentPlan(PMP)andthePro/ectTeamTralnlrqhave 
not been submitted to DOTH or completed yet. They were 
dueonorpriortoS/31/2021,whichwastheendofthe 
Prepare Phase. 

SAP for 00TH to gain aca!SS to the SAP support website. SI stated that it wlll be available after Development environment Is Installed. 
9/8/2021:SlprovldedDOTHwithaecesstoSAPsupportwabslte. 

Closed Low N/A SI should complete the communication Plan, the Chart 6/3/2021: The New Tarret Dates for the following delive1111bles are set to by SI: 
ofAccountsDesign,theBusinessProc:essOrpnizational -COmmunicationPlan:6/11/2021 
ChangeManagement{OCM)Plan,andtheProject -ChartofAccountsDesign:7/2/2021 
Management Plan and submit to DOTH for review as - Business Process Orpnlzatlonal O!ange Management (OCM) Plan: 6/1:l/2021 
soonilSpossible. -ProjectManagementPlan(PMPJ:6/11/2021 

-ProjectTeamTraining:6/18/2021 

.,,.,,_.,, 

For DOTH Internal discussion Only 

Reference ID/DOC 

S/31/2021 

.,,.,,_.,, 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

S/31/2021 

.,,.,,_.,, 

9/16/2021 0-210923-01 

6/30/2021 0-210615-01 Closedandrecreiil:ed 
asl-210615-01 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 
M210527-1 5/31/2021 schedule 

Manasement 

6/10/2021 Schedule 
Management 

Modules 

,,. 

6/10/2021 Schedule N/A 
Management 

6/10/2021 Solutionlleslgn N/A 

Confiluratlon 

6/10/2021 Schedule ,,. 
Management 

Observation, Risk and Issues (ORI) 3/31/2025 
Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

Pn:ijeetPlanand 
Implementation 

SChedule 

The final Project Plan/Implementation Schedule has not been DOTI-I/SI In Pn:,sress Hish N/A Slshcudc:ampll!b! Project Pl■n/lmplelTll!!l'ltatlanSdiedult!as 
completed and submitted to DOTll. This is a foundational ,aan •• passlble. 
documentforapn:,jectmanasementandschedulinsandone 
ofthemostcriticaldeliverables.DelayinthePn:ijeetPlanand 
lmplementationSCheduleposedecreasedconfidencein 
beinaabletomeetthefinalGo-1.ivedate.Also,withoutthe 
Pn:ijeetPlanandthelmplementationSCheduleDOTHhas 
limitedprojectvisibilitvanditwillimpactscheduleand 
resourcemanaaement. 

ExploreWorkshop- TlleEllploraAs-lson-51teworkshopsarescheduledforthree SI 
hourseachtocoveroneortwobuslnessareas.Tllese 
sesslonsm1&htnotbeenoughtlmeforthroL111hrevlewand 

Noo1H1teoroff-51tesesslonsarascheduledforlllursday 
afternoons and Fridays even though DOTH staff Is avallable 
andcontractorsaraexpectedtobeavallableforwortcdurtna 
DOTH business hours. 

StartDateofEllplora TlleEllploraWork5hopthatlncludesAs-ls,To-Be, 
WOlbhop Requlramenl:5Analysls are scheduled to start on 6/21/202.L 

JunelsthelastmonthofaFlscalYearandltlsthebuslest 
month of the year and last couple weeks of June are the 
busiest weeks of the year. Ideally, June should haYi! been 
ilVOlded for 00TH time consuming activities. lfthe:se 
activltieshadtobescheduledlnJune,ltcouldhaveatleast 
startedlntheflrstweekofJunewhenSMEswerelessbusler 
than latter part of June. It was observed that DOTH staff was 
notabletofullyfocusontheExploreWork5hopdueto 
lqlslatlve deadline that 00TH had to meetfortheflscal year 
md. 

VPN Connection VPN connection between SI AWS and DOTH Is belna 
establlshedandtested.ltshouldthoroughlyrevlewedand 
testedforcompatlbllltywlththeStatenetworktoensureall 
expectedfeatura:sarafunctlonlngproperly,lncludlngwhat 
stepsareraquiradforuserstoactivateVPNtoaccessSAP, 
how SAP sends print jobs to DOTH printers In the state 
network,etc. 

SAPStandard 

P= 
DOTHexpressl!dconcemsaboutoverallprDj!ressofth!! 
pn:,ject. TheconcemsincludednotstartingDOTH's 
requirementsanalysisinthebeginningoftheEicplorePhase 
andnotstartinsSAPstandardproce,sesanalysisandfit/pp 
al\lllysiseartier. 

Closed N/A N/A SI and DOTH should facilitate and run workshops 
effectlvelytocoveralltheprocesseswlthsufflclent 

SlmayneedtoengagedurlngDOTHwortclnghours 
lncludlnglllursdayaftemoonandFrldaybasedon 
proJectneeds,especlallyforon-51teoroff-5lte 
wortcshops since 00TH staff rs avallable during those 

Closed N/A N/A PMOshouldcheckandmonltorpro/ectschedullna 
where DOTH personnel ara raqulrad to ensure that 
disruption to DOTH's dally task Is minimized. June Is the 
buslestmonthforDOTHpraparlngforFlscalYearend 
and SI should be COflnlzant of DOTH's busy times when 
scheduling the DOTH time consuming tasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 
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""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

Modules 

DOTHFMS 6/lS/2021 Schedule 
O!anae 
RequestForm .. 

RequestForm 

" 

Manaaement 

6/17/2021 Schedule N/A 
Manqement 

6/24/2021 Resoun:e N/A 
Management 

6/24/2021 Communication N/A 
Management 

6/24/2021 Requirement N/A 
Management 
(Processes, 
Requirements 

and Flt/Gap) 

6/24/2021 Requirement N/A 
Management 
(Processes, 
Requirements 

and Flt/Gap) 

6/30/2021 Schedule N/A 
Management 

0-210708-01 Observation M21070l-1 7/8/2021 Resoun:e 
Mana,ement 

7/8/2021 Extemallmpaet GL 
Management 

Summary Description 

DelayinDelivflrables SI requestedachanaerequestandDOTI-lapprovedit. The SI 

ProjectTeam 
Tralnln11Plan 

completionoffollowinsdeliverableswillbedelayeduntilthe 
Explore Phase. 

#3 ProjeetManaaementPlan 
#7 UpdatedProjectPlanandlmplementationSChedule 

#8 communicationPlan 
#9 ProjeetTeamTrainina;Plan 

#10 ProjectTeamTrainins 
#11ChartofAccountslle5illn 
#12 Business Process orsanization Chanae Manaaement 
(OCM)Plan 

DOTH and SI asreed to skip the Pro/eet Team Tralnlna; Plan on SI 
5/15/2(11.lslnceSlalreadyconductedtheProjectTeam 
TralnlnswlthoutProJeetTeamTralnlna;Plan.However,SI 
decided to work on Pro/eetTeam Tralnl111 Plan Document (SI 
Wave1/Seq ID: 10) and submit to DOTI-I by June 2021 for 

-· 

DOTH Requirements During the Explore Workshop (As-Isl, it was noticed that SI SI 
consultantsmayhavedifferentlevelsofexpertiseand 
understandingoftheirrespectiveresponsiblebusinessareas 
andgeneralgovemmentsectorrequirements. 

VirtualMeetin1 DuringtheExploreWorkshop(As-lsl,therewasatechnical DOTI-I 
difficultywithmicrophoneinTei1msmeetin1, The remote 
participantsinTeamshadahardtimehei1ri11,1themeeti11,1 

discussion. 

UpdatedAs-ls DOTHprovidedupdatedAs-lsbusineuflOMtoSlfur 
individualbusinessareafortheEl!ploreWorkshopand 
utilizedthesebusinessflowstoeii:plainDOTHprocessesand 
procedures. 

Observation, Risk and Issues (ORI) 3/31/2025 

Closed 

Impact Probabll Feedbllck/Mltlptlon Updates 
N 

Low N/A It is recommended that SI complete these deliverables 7/1/2021: 
and submit to DOTH for review as soon as possible. As -communication Plan: Submitted 6/lS/21 for DOTI-l's review. DOTH reviewed and found a few 
thesedeliverablesarepostponedtotheEl!plorePhase, issues. 

workloadintheExplorePhasehasbeenincreased.The -ChartofAccountsDesian:Taraetdate=7/2/2f1l.1 
Implementation Team needs to monitor the Eicplore - Business Process Orpnizational Oianae Manqement (OCM) Plan: Submitted 6/lS/21 for 
Phase to ensure on time completion of the deliverables DOTI-l's review. 

to minimize and eliminate potential risks with timeline - Project Manasement Plan (PMP):Taraet Date=TBD. Strate11Ydocuments are beina;worked on. 
due to more deliverables and more workload in the - Project Team Trainins: Taraet Date=TBD 
Explore Phase. 7/31/2f1l.1: 

#3 ProjeetManaaementPlan:seel-210630-01. 
#7 UpdatedProjectPlanandlmplementationSchedule:seel-210531-02. 

#8 COmmunicationPlan:TBD 
#9 ProjeetTeamTrainina;Plan:TBD 

#10 ProjectTeamTrainins:TBD 
#11ChartofAccountsDesian:TBD 
#12 Business Process Orpnization Chanae Manasement (OCMJ Plan: TBD 
9/2/2021:Nochanses. 
9/16/2021:Nochanaes. 
9/30/202.1:COmmunieationPlanandBusinessProeessOrpnizationChanaeManaaement 
(OCM) Plan were submitted and approved by DOTH. Payment was made for Project Team 

Trainina;.Nochanaestootherdocumentsandtheestimateddeliverydatesare10/31/2f1l.1. 
10/15/2021:Nochanses. 
10/31/2021: Oiart of Account Desisn document was submitted and beina; reviewed by DOTI-I. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 6/17/2021: New Observation, 0-210617-01 ls created from 0-210513-01. 
dellversProjectTeamTralnlngPlanDocument (SI 
Wave1/SeqlD:10J. 

Closed N/A N/A Slconsultantsshouldbecomefamiliarizeassoonas 
possiblewithgeneralDOTI-linformationand 
requirementsthatwereprovidedinRFPandother 

Closed N/A N/A Given the environment where virtual meetings will be 
common,thesetypeoftechnicaldifficultyshouldbe 
resolvedisSDOnaspossible. 

Closed N/A N/A N/A 

ExploreWorkshop Therearesomecorebusinessprocessesthitarenotcovered DOTH/SI Closed N/A N/A BothDOTHindSlshouldproaetivelyconveyand 
yetinthefirstEicploreWorkshopsindudin1splitcostfor eii:ploretheAs-lsprocessestoensureallthebusiness 
federalbillin1,waterfallfunding. linkprojectCDStotspecific 
stateappropriatiDn,laborcompression,countypass-throush 

andMVSO. 

Delay In Deliverables SI requestedachanprequestandDOTI-lapprovedlt. The SI 

completiDnoffollowin1dellverableswillbedelayeduntllthe 
Explore Phase. 
#17 QualltyAssuranceandTest111,1Strategy 

#18 ProjectRAClStrateSY 
#24 WorkflowSbatlll!Y 
#25ReportingSbatlll!Y 
#26IntegrationSbatlll!Y 
#27ConversiDnSbatlll!Y 
#28 EnhancementSbatlll!Y 
#29FormSbatlll!Y 
#40 RTMs mapped to Wol'Uhops/SAP Modules 
#53 PrellminaryWRICEFlnventory 

Replacement of SI Fund Manaaement consultant left SI and SI brousht on a new SI 
Fund Manaaement consultant to DOTI-I FMS proJectteam. 

Consultant 

processesirecoveredfurtherequirements.There 
shouldbeicontinuationoffurtherexploringind 

understandln1ofDOTI-lbuslnessprocess. 
ltlsencourapdthatSlconsultantstorevlew 
requlrementslndetalltomaxlmlzelnformatlon 

satherin1andtonotmlssbuslnessprocessaniasforth11 
El!ploreWorkshops. 

Closed Low N/A SI should compkrtethl!SII deliverables and submit to 7/31/2f1l.1: 
DOTI-I for revlewisSDOn as possible. As these #17 Quality Assurance and Testing Sbatlll!Y: Submitted by SI on 7/20/2021 and being 
dellverables are pushed to the Eicplore Phase, work IOid revil!Wlld by DOTH. 

1n the ElcpiDre Phase has b1111n Increased and the risk of #11 Project RACI Strategy: Submitted by SI on 7/7/2f1l.1 and returned to SI with comments. 
completion on time In the El!plore Phase n1111ds to be #24 WorkflowStrat1111Y: Submitted by SI on 7/7/2021 and returned to SI with comments. 
properly addressed and monitored. #25 Reportln1Strat1111Y: Submitted by SI on 7/7/2021 and returned to SI with comments. 

#26lntqratlonStrat1111Y:TBD. 

Closed N/A N/A N/A 

#27 COnverslonStrat1111Y:SubmlttedbySlon7/20/202.landbe111,1revl11W11dbyDOTI-I. 
#28 EnhancementStrat1111Y: Submitted by SI on 7/7/2021 and returned to SI with comments. 
#29 Form Strat1111Y: Submitted by SI on 7/7/2021 and returned tD SI with comments. 
#40 RTMs mipped to Workshops/ SAP Modules: TBD 
#53 PrellmlniryWRICEFlnventory:TBD 

9/2/2021:Nochin11115. 
9/16/2021:Nochanps. 
9/30/202.1: conversion Stratll!IY, Enhancement Strate1Y, Form Stratqy, and Workflow Stratll!IY 
aresubm1ttedandapprovedbyDOTI-I. 
10/15/2021:Nochanges. 
10/31/2021: Pro/eet RACI Stratl!IIY was submitted and approved by DOTH. 

Revlew/r....« .... 
10/31/2021 

7/31/2021 

6/30/2"'-1 

6/30/2"'-1 

6/30/2"'-1 

7/31/2021 

Reference ID/DOC 

10/31/2021 

7/31/2021 0-210513-01 

6/30/2"'-1 

6/30/2"'-1 

6/30/2"'-1 

7/31/2021 

10/31/2021 10/31/2021 l-211021-02,l-
21102l-10 

7/31/2f1l.1 

For DOTH Internal discussion Only 

Closed and created as 
DOTI-ICriticalCOre 
Requirements. 

New UCOAof DOTH FMS Is required to be compatible with DAGS'sfuture DOTH/SI Closed N/A N/A It Is recommended that DOTI-I and SI hold a meet1111 9/2/2021: A meeting with DAGSwas held on 8/12/2021. DOTI-I and DAGS discussed the new 9/2/2021 9/2/2021 R-210812-01 Closed and recreated 
asR-210812-01 Statewide Financial statewide financial system. HOWIIVl!r, the new UCOA Is still with DAGS to find out future plan and tlmellne of UCOA. Addltlonal meetings need to be scheduled for further discussion and clartflcatlon of the 

under development at DAGS and the Incomplete UCOA iii: 
DAGS could cause DOTH some rework ilfter Go-Uve. 

1mplement1n,: UCOA. It Is also Important to obtain latest new UCOA. 
UCOAcontents,changes,updates,etc.comparedtothe 
FAMISaccountcodes. 



ORIID Type 

R-210812-01 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea Modules 
ORISOUrc:e 

M210812-3 8/12/2021 External Impact GL 
Manaaement 

7/8/2021 Extemallmpact GL 
Manqement 

7/22/2021 Requirement N/A 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

7/22/2021 Resource N/A 
Manasement 

7/22/2021 Resource N/A 
Manasement 

7/29/2021 Rlslr/lssue N/A 
Manqement 

7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Manapment 
(Proce:sses, 
Requirements 
and Flt/Gap} 

7/29/2021 Requirement N/A 
Manapment 
(Proce:sses, 
Requirements 
and Flt/Gap} 

Observation, Risk and Issues (ORI) 3/31/2025 
summary Description Responsible S1ltus ,,_ 

New UCOA of DOTH FMS is required to be eompatible with DAGS's future DOTI-I/SI Closed 
Statewide Financial .statewide financial system. A meetins with DAGS was held on 
Sy.stem 8/12/2021and DOTH and DAGS discussed the new UCOA. 

However, the new UCOA is .still under development at DAGS 
and the incomplete UCOA at DAGS could cause 00TH some 
reworkafterthenewstatewidefinancialsystemsoeslive. 
Theimplementationprojectforstatewidethefinancial 
manaaement system hasn't started yet and Go-Live date has 
not been determined either. 

Impact Probabll Feedbllck/Mltlptlon 
N 

Low Low It is recommended that additional meetinp need to be 
scheduledforfurtherdiscussionandcla(rficationofthe 
new UCOA indudins 
thelatestUCOAcontents,chanaes,updates,etc. 
comparedtotheFAMISaceountcodes. 

9/16/2021; No additional meetings with DAG5 were scheduled. 
9/30/Wll; No updates. 
10/15/2021:Noupdates. 
10/31/2021:Noupdates. 
11/18/2021: SI and DOTH discussed if UCOA is the best fit for 00TH. Another meetina is 
scheduledon11/29/202L 
11/30/2021; SI and DOTH discussed H4 COA and qreed that SI will perform more analyses and 
update/foi:H4COA. 
12/16/2021: SI and DOTH had a meetinato review H4COA numberings. Anothermeetina was 
scheduled to work on H4 COA 
12/28/2021: SI and DOTH had a meetina and aareed on H4 COA: numberings, diSitS, and parent 
aceounts. SI will schedule with DOT1i to perform mappins and complete H4 COA 
1/31/2022; H4 COA will be based on the current DOTH system and process. It is still beins; 
finalizedb\itaseneralasreementismade. 

Interface with FAr.US Feaslbllttyof Inbound and outbound FAMIS Interfaces need DOTH/SI Closed N/A N/A It Is recommended that D0T1i and SI hold a meetln, 9/2/2021; No meetings ordlsa.isslons were held. 
to be discussed with and eonflrmed by DAGS. with DAG5 to find out tfDAGS allows D0T1i to Interface 9/16/2021; No meetlll(S or discussions were held. 

flies to FAMIS (DOTH Outbound Interface} and DAGS can 9/20/2021; A meetln,wlth ETS was held and found out that GL Interface Is not currently 
Interface flies to DOTH (DOTH Inbound Interface). available In FAMIS. 

10/15/2021:Therewlllbeameetlng,butnodatehasbeenset. 
10/22/2021; SI and DOTH had a meet1r11 with DAGSto discuss FAMIS Interface. 
11/4/2021; SI and DOTH/ETS had a meetlns with DA.GS to discuss FAMIS Interface. ETS 
conflrmedthattherelsnoNlnterfaceandnooutboundlnterfacefromFAMISavallableandno 
plan to develop It. 

Revlew/r....« .... 
12/31/2021 l/31/Nll 

11/18/2021 11/18/2021 

ExplorerWorkshop TheEJcplorerWorkshopsareconductedfromSAPpointof SI Closed Low N/A It is recommended that SI hold additional sessions 7/31/2021; More DOTH requirements have been reviewed and discussed durins the Ellplore 11/18/2021 11/18/2021 
view.Consultantsareintroducins;andexplaininsaeneric 
functionsandfeaturesofSAPproduetsbeforecompletinaa 
thoro1111hanalysisofDOTlirequirementslistedinRFPwith 
DOTH project team members. Some of the functional 
examples or concepts from the EllplorerWorkshopswere too 
1enericornotdirectlyrelatedtoDOTHprocessesand 
requirements. Therefore, DOTH project team members are 
havin1difficulttimeunderstandin1SAPfunctionalitiesand 
connectins;SAPfunctionalitiestoDOTHprocessesand 
requirements. 

SIConsultantsOn- Slcoreteameonsultantsarecurrentlyon-sitelessthan20'6, SI 
Site less than one week per month durin1 Explore Phise, whereas 

thecorrtractstatesSlconsultantsaresupposedtobeon-site 
morethan600!,.Slacknowledsedtheissueandislilkins; 
actionformoreon-siteavailability. 

AssistantProject AssistantProjectManaserwasnolongerwiththeprojectind SI 
Manaser Slidentifiedareplacementresourcewhowilljointheproject 

Stat11SRatlr11on Stat11SratlnssonDashboanlofPro/ectStatusReportareall SI 
Dashboard settosreen,howeverthereweretwochangeonlerslssued 

topostponedellverablestothenextphaseandtheproject 
planlsstlllunderdevelopment. 

and/or utilize the remainins EJcplore Workshops to workshops. However, DOTH project team members are still havins diffiailty understandins;and 
review and confirm the DOTH business terminolosies, connectins SAP functions and features to DOT1i requirements. 
processes,andrequirementstoeffectively 9/2/2021; There were improvements, but many instances are observed where the 00TH team 
communicate with DOTH and to propose DOTll specific members were havin1 diffiailt time understandin1 the workshops. 

9/30/Wll; There were continuous improvements, but there are some areas where DOTH team 
members were havin1 diffiailt time understandin1 the workshops. 
10/15/2021:Nomajorupdates. 
10/31/2021; No major updates. There were two lntesrated Scenario Playback sessions on Oct 
13 and Oct 27 2021.However, DOTH project team expressed they need more trainins; and more 
DOTllrequirementsspecificdemotobetterunderstandSAP. 

Closed Low N/A N/A 9/2/2021:Slconsullilnts'on-siteavailabilityincreased. 

Closed N/A N/A N/A 9/2/2021:Slidentifiedanissistantprojectmanserandisintheprocessofhirinshim. 

Closed N/A ltlsrecommendedthatDOTlidlscusswlthSltoensure 9/2/2021:DOTliandSlwlllcoonllnatetoensurethatthey1111reeonDashboanlstat11S. 
DashboanlStat11Sareasreedbybothpartles.(l.e.,whlle 
theantlclpatedproJectGo-Uvedatehasn'tchanged, 
manyotherdellverablesarealreadydelayed) 

Inventory, Payroll Some requirements may be directly orlndlrectly related to DOTH/SI Closed N/A N/A It Is recommended that DOT1i discuss with 51 and 9/2/2021:Thelmplementatlonscopeoflnventory,Payroll,andPlantMalntenancearen't 
lnventory,Payroll,andPlantMalntenancemodules. 
However,thetyplcalcorerequlrementsofthesemodules, 
lnventory,Payroll,andPlantMalntenancewerenotlncluded 
lntheDOTliRFPrequlrements. 

determine the Implementation scope of Inventory, finalized. DOTH and SI need to make a decision on which functions/features will be 
Payroll and Plant Maintenance modules for 7/1/'2D22 Go- Implemented to meet 00TH requirements. 

9/30/Wll; SI presented Pros and Cons of Implementing Plant Maintenance modules 115. 
keeplngAS400. 

DOTH attlcal Core DOTH crttlcal core requirement, 'Split Cost for Federal Bllllns'' DOTH/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. 
9/14/2fJ2.1;Slproposedasolutlonfortherequlrementof"5plltCostforFederalBllllng'.More 
dlscusslonandravtewareneeded. 

Requirement startedbelr11dlscussedlnExploreWorkshops.howeverthere 
aremoredetallstobeeovered. Ellplorelslnprosress.Ahlsh 
levelsolutlondeslsnlsscheduledtobedevelopedand 
conflrmedbyDOTlilntheExplorePhase. 

9/30/Wll; No major updates. 
10/15/2021: Infrastructure Type requirement was discussed for the first time durtr11 the 
Scenario Demo, however there was a pp between Si's understandlns and OOTH's requirement 
forthe'SplitCostforFederalBllllns''requlrement.Thlsh1Bhll1htstheneedforbetterand 
earllerrequlrementsdlscusslontocorractlyunderstandDOTH'srequlrementsandellmlnate 
anypps.Slshouldeont1nuetomakeprogresswlthconflrmlnstheunderstandln1ofthe 
requirement and ensurlnsthe underlying assumption ls the corT'E!ct 00TH business process. 
10/31/2021:Noma/orupdates. 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

10/15/2021 10/lS/2021 

11/18/2021 11/18/2021 

Reference ID/DOC 

For DOTH Internal discussion Only 

DOTArecelvesFAMIS 
flies.It's recommended 
thattheH4Project 

lnfonnatlonabout 
posslbllltyofexb'llctlng 
flnandaldatafromthe 
FAMISflleslnDOTA. 
Anotheroptlonfor 
extract1r11flnanclal 
datalsfromDataMart. 

Thisissueisnolonser 
applicableforthe 
Explore phase. 

Thlsobsentatlonhas 
been closed and 
recreated as an Issue. 

DOTH attlcal Core DOTH crttlcal core requirement, "Wiiterfall Fundlr11" started DOTH/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTH. 11/18/2021 11/18/2021 1-211115-01 This observation has 
Requirement belr11dlscussedlnEJcploreWorkshops,howeverthereare 

moredetallstobeeovered. Ellplorelslnprosress.Ahlsh 
levelsolutlondeslgnlsscheduledtobedevelopedand 
conflrmedbyDOTlllntheExplorePhase. 

DOTHattlcalCore DOTHcrttlcalcorerequlrement,"UnkProJectCosttoSpeclflc DOTH/SI Closed N/A N/A N/A 
Requirement StateApproprlatlon"startedbelngdlscussedlnExplore 

Workshops,howevertherearemoredetallstobeeovered. 
Explorelslnprogress.Ahl1hlevelsolutlondes1Bnls 
scheduledtobedevelopedandconflrmedbyDOTHlnthe 
Explore Phase. 

9/14/2fJ2.l;Slproposedasolutlonfortherequlrementof'WaterfilllFundlns".Moredlscusslon been closed and 
andrevlewareneeded. recreated as an Issue. 
9/30/Wll; No major updates. 
10/15/2021; Infrastructure Type requirement was discussed for the first time durlr11 the 
Scenario Demo, however there was a IBP between Si's understanding and OOTH's requirement 
forthe"WiilerfallFundlr11"requlrement.Thlshlghllghtstheneedforbetterandearller 
requirements discussion to correctly understand DOTH's requirements and ellmlniile any gaps. 
Slshouldcontlnuetomakeprogresswlthconflrmlngtheunderslilndlr11oftherequlrement 
andensurlns;theunderlylnsassumptlonlstheeorrectDOTHbuslnessprocess. 
10/31/2021:Nomajorupdates. 

9/2/2021:Noupdiil:eswerereportedtoDOTli. 
9/30/Wll; There were discussions In Elcplore Workshops and preliminary design Is being 
developed. 
10/15/2021:Nomajorupdates. 
10/31/2021:Nomajorupdates. 
11/18/2021:Discusslonsarelnprogress. Nomajorupdiil:es. 
12/2/2021:Dlscusslonsareinprogress. Nomajorupdates. 
12/31/2021; DOTH held a workshop and presented illilin how DOTH processes Waterfall 
funding/Spilt on 12/31/2021: DOTI-l held a workshop and presented again how DOTH processes 
Wiiterfallfunding/Spilton12/8/2021.Ahigh-levelsolutionhasstartedbutnotoompletedyet. 
1/31/2022:ThlsrequlrementlsverycloselyrelatedtoWaterfallFundlngandthlsltemwillbe 
triaged/combinedwithR-220114-01. 

12/31/2021 12/31/2021 



Observation, Risk and Issues (ORI) 3/31/2025 
ORIID Type SIDellvel'llble/ cretnlonDllle Sub)ectArea 

ORISOUrc:e 
Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Revlew/r....« .... Reference ID/DOC 

0-210729-05 Observation 

0-210729-07 Observation M210729'1 

0-210826-02 Observation M210l26-5 

R-210902-01 Risk 

0-210902-01 Observation M210902-1 

,,_ N 

7/29/2021 Requirement 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

N/A DOTH Cl'itieal Core DOTH critical core requirement. 'Accountinsfor DOTI-I/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. l/31/Nll l/31/Nll 

7/29/2021 Requirement N/A 
Manqement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

8/4/2021 Resource 
Manqement 

8/11/2021 Requirement N/A 
Management 
(Proci!lisas, 
Requirements 
and Flt/Gap) 

8/11/2021 Requirement N/A 
Management 
(Proci!lisas, 
Requirements 
and Flt/Gap) 

8/26/2021 Resource BO 
Management 

B/26/2021 Requirement N/A 
Mana,ement 
(Processes, 
Requirements 
andFlt/GaDl 

9/2/2021 SChedule N/A 
Mana,ement 

9/2/2021 SChedule N/A 
Mana,ement 

9/2/2021 SChedule N/A 
Management 

Requirement Approprlated,Allotted,andta5hAutho(rty"startedbeins 
discussedinEllploreWorkshops,howevertherearemore 
detailstobecovered. Ellploreisinpn:,aress.Ahishlevel 
.solutiondesisnisscheduledtobedevelopedandconfirmed 
byDOTHintheEllplorePhase. 

DOTHCrltlealCore DOTHcrltlcalcorerequlrement.'L.abor'Compresslon" DOTH/SI Closed N/A N/A N/A 
Requirement startedbel111dlscussedlnExploreWorkshops.howeverthere 

aremoredetallstobecovered. Explorelslnpn:,aress.Ahlsh 
levelsolutlondeslgnlsscheduledtobedevelopedand 
conflrmedbyDOTlilntheExplorePhase. 

9/30/Wll; There were disCl.lssions in Eicplore Workshops and preliminary desisn is beins 
developed. 
10/15/2021:Discussionsareinpn:,aress. Nomajorupdates. 
10/31/2021:Discussionsareinpn:,aress. Nomajorupdates. 
11/18/2021:Discussionsareinpn:,aress. Nomajorupdates. 
12/2/Wll; Discussions are in pros,ess. No major updates. 
12/31/2021: DOTH held a workshop and presented asain how DOTH processes Waterfall 
fundins/Spilton12/B/2021.Ahiah-levelsolutionhasstartedbo.itnotcompletedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriasedtoan 
lssue:1-220131-5. 

9/2/2021:NoupdateswerereportedtoDOTli. 
9/30/Wll: There were discussions In Eicplore Workshops and prellmlnary deslsn Is being 
developed.PayrolllnterfacewasdlscussedlnthemeetlngwlthETSon9/28/2021. 
10/15/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
10/31/2021:Dlscusslonsarelnprogress. Nomajorupdates. 
11/18/2021:HIPlnterfacedlsa.isslonswtthETSarelnprogress. 
12/2/Wll: Dlscusslons are In pros,ess. No major updates. 
12/31/2021:Dlscusslonsarelnprogress. Ahlgh-levelsolutlonhasstartedbutnotcompleted ,... 
1/31/2022:Fullsolutlonlsnotdevelopedyet.Thlsltemwlllbeclosedandltlstrlasedtoen 
lssue:1-220131-6. 

l/3>/2022 l/3>/2022 

DOTHCl'iticalCore DOTHcriticalcorerequirement.'TheStateFinancial DOTI-I/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoDOTli. 1/31/2002. l/3>/2022 
Requirement Accounti111System"startedbeinsdiscussedinEllplore 

WOl'bhops,howevertherearemoredetailstobecovered. 
Exploreisinprogress.Ahishlevelsolutiondesianis 
scheduledtobedevelopedandconfirmedbyDOTHinthe 
Explore Phase. 

9/20/2021: There was a FAMIS Interface discussion with ETS. 
10/15/2021:Discussionsareinpn:,aress. Nomajorupdates. 
10/22/2021; SI and DOTH had a meetina with DAGSto discuss FAMIS interface. Email 
correspondentswereeJ11:hangedasfollow-up. 
11/4/2021: SI and DOTH had a meetinswith DAGS and ETS to discuss interface between FAMIS 
andH4. 
11/10/2021; DOTH had a meetirq with DataMart SI to discuss possibility of download ins FAMIS 
datafromDataMart. 
12/2/Wll: No major updates. 
12/15/2021; AP POD meetirq was held to discuss FAMIS. A high-level solution has started but 
not completed yet. 
1/31/2022:Fullsolutionisnotdevelopedyet.Thisitemwillbeclosedanditistriagedtoan 
lssue:1-220131-7. 

Participation of Budget and Planning module In wave 2 ls schedule to go llve DOTH/SI Closed N/A N/A SI may consider a Budget and Plannlng(SBP) con!lllltant 9/2/2021:SI suggested SBP consultant does not need to partlclpate In theament sessions. 
Budget and Planning In 8/1/20'12. one month after Wave I Go--1.lve. However, a partlclpate In D&M and CIP budgetAHs, To--Be and Because the ll(Hlve dates are only one month apart,. It may be !lllgested that SI and DOTH 

consultantforBudgetandPlannlng{SBP}modulehasnot 
partlclpatedlntheO&MandaPbudgetseulonslnthe 
Explore Phase. 

RequlrementsAnalyslssesslonslnthecurrentWavel revlsltthescheduletocoonllnateaslmultaneousll(Hlve. 
Explore Phase Instead of waiting for the scheduled 9/30/Wll: SI Pro/ect Manager stated that the Go--1.lve dates of Wave I and Wave II were set 

Wave II explore phase. This may minimize dupllcated based on the DOTH budget preparation cycle and the different activities between SBP and FM. 
effortforboth51andDOT1i,preventposslblereworkof 10/lS/2021:Noma/orupdates. 
solutlondeslgnandconflguratlon,andasslstbudget 10/31/2021:SBPresourcewHIJolntheproJectsoon. 
preparatlonandexeartkmtohaveseamlesslntegratlon. 

New Requirements, New requirements ara dfs,cussed In varioosexplora DOTI-I/SI Closed N/A N/A Any new requirements discussed durinsthe explore 9/30/Wll: Functions and features of SAP that are not directly relatad to DOTH's RFP 
Flt/ Gap workshops lncludlns Inventory, Plant Maintenance, HR, Grant workshops shook! be documented and Included In the requirements are revili!Wlild and discussed In thefollowins buslnass araas: Inventory, Plant 

Management and Payroll modules. RaqulrementTraceabilityMatm. 
If DOTH and SI decides to lmplementfull blown 

Maintenance, HR, Grants Management,and Payroll. Implementation scopas naed to be 
dlscussadanddetarmlnadassoonasposslble. 

Inventory, Plant Maintenance, HR,. Grants Management 10/28/2021; SI projl!d: manaprstatad durirq ravlewof loafstlcs master data that no new 
and Payroll modules, DOTH should establlsh sats of requirements can beaaated at this point. Requirements need to be clarified and discrete so 
requlrementsflmbaforaastabllshlngrequlrements thattheycanbeeffactlvelymappadtotestingandtralnln1forver1flcatlonandvalklatlon. 
throushadhocdiscusslons. DOTHandSlshouldensurathelmplementationscopaandrequirementsclariflcationare 

iilllreedupon.Theramayneedtobeaddttionaldlscusslons. 
11/18/2021; SI consultants will clarify exlstins and document any new requirements rapnllng 
Inventory, Plant Malntananca, HR, Grant Manapmentand Payroll modules In the RTM. 

CoreRequirements ThemaingoaloftheDOTHFMSpro/ectlstoimplementa DOTI-I/SI Closed N/A N/A N/A 9/2/2021:Thecorecriticalraqulramentshavenotbeenrecalvlrqprioritizedattention. 
9/30/Wll: Prosress 1s belns made with discussions revolvlns around core critleal 
requirements, howevar there are still elements of core critical requlraments that need 
prloritlzedattentlonandfurtherdiscusslonabouthowtheywillbelmplementedlnSAP. 
10/15/2021:Nomajorupdates. 

for FHWAand newflnanclal manapmentsystem In compllanca with FHWA 
DAGS/B&F and the stata ofHawai~ DAGS/B&F, and replace the obsolete 

currantmainframesystemHWYAC. TheGo--1.lveluetto 
7/1/2022,whlchlsavaryagrasslveplan,andtheprojact 
teamneedstoprioritlzeandfocusonmust-have 
requirements. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 R-211028-01 

BudgetandPlannln1AccordirqtoSlrasponsestotherequlrementsofBudpt 
(SBP}Go-Llveand PreparatlonandBudgetexecutlon,BudgetandPlannlng(SIPJ 

Closed N/A N/A It's recommended that SI provide cleardlrectlon and 10/15/2021; No major updates. 1/31/2002. 
roadmap for how FM will be used Instead of SBP durirq 10/31/2021; No maJor updates. 

l/3>/2022 

avallabllltyofSBP modulewasproposed.However,solutlondeslsnls 
developedlnfundManagementmodulebecauseSIPwill 
notbeavallablewhenWavelgoesllveon7/1/2022.TheS8P 
lsscheduledtogollveonB/1/2022,onemonthafterthe 
WavelGo-1..lvi!date. 

SOlutlonDeslpl Ahlst,-levelsolutlondeslgnlsbel111developedbeforeallof SI 
before Completion DOTH requirements are reviewed. 
ofRevtewlng 
Requirements. 

Delay In Deliverables Many SI deliverables have not been submitted for DOTH 
revtew/approvalontlmeortheyhavebeendelayed.There 
are more then 20 deliverable,, scheduled to be completed by 
theendoftheExplorePhaseandlessthanSdellverables 
hevebeenapprovedbyDOTH. 

the transition period between Wave I Go-Uve and Wave 11/18/2021; No maJor updates. 
II Go.Live. 12/2/Wll: No major updates. 

12/31/2021:NomaJorupdates. 
1/31/2022:NomajorupdatesandSlplanstostartSBPonalaterdate. Wave2wasplannedto 
start by now, however It Is pushed back. SI plans to start Wave 2 after Wive l's PDO Is 
completedandexplorephaselsdone. Thlsltemlsclosedandwillbetrackedtogetherwlthl-
211108-01. 

Closed N/A N/A It Is reeommendedthatSI complete a thorough analysis 9/31)/Wll; Prosress Is made with requirements review and the actMtlesto understand the 
ofDOTHrequlrementswlthDOT1iSME$,ensurethat requlrementsshouldbecontlnued. 
eonsulaints understand the DOT1i requirements, and 10/lS/2021: General progress Is being made. No major updates. 
seek out addltlonal clarfflutlon and explanatlon from 10/31/2021: General progress Is being made. No major updates. 
DOTH as needed. 

Closed Low Low N/A 9/31)/Wll; Communication Plan and Orpnlzatlonal Change Management (OCMJ Plan 
dellverables have been submitted and approved. No eha111es with other documents. 
10/lS/2021:Noma/orupdates. 

Meeting SChedule There were few or no meetings fXturred on Fridays despite DOTH/SI Closed N/A N/A Fridays tould be utilized for meetings and discussions. 9/3l)/2D21; There have been occasional meetlnp on Fridays. 
FridaylsstlllaworkdayforDOTH. 10/lS/2021:Nochanges. 

MeetingSChedule k.of9/2/2021,anae<:e55toSandboxisnotavailableto 
DOTH. 

10/31/2021:MoremeetinpoccuronFriday. 

Closed N/A N/A It is reeommendedthatan ae<:e55to SAP Sandbox is 9/17/Wll: SI provided ae<:esstoSAP Sandbox. 
providedtoDOTHforDOTliuserstofamiliarize 
themselveswlthSAPsystemfunctlonsandnavlgations. 

10/31/2021 10/31/2021 1-211021-02 

10/31/2021 10/31/2021 1-211028-01-1-
Jll0JB-lO 

10/31/2021 10/31/2021 

9/30/2021 9/30/2021 

For DOTH Internal discussion Only 



ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea 
ORISOUrc:e 

0-210902-03 Observation M210826-1 9/2/2021 Resource 
Manaaement 

9/16/2021 Requirement 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

9/23/2021 "'"'"' Manqernent 

Modules summary 

N/A Replacementof 
Billinaconsultant 

SI FHWABillinsconsultant isleavinstheDOTH FMSproject SI 
on9/3/2021. 

Playbackforeach Playbacksesslonsareconductedbyeachmoduleonlyand SI 

,,. 

module only DOTHlshavlngadtfllculttlmeunderstandlngthefull 
contlnuousprocesscyclelnSAP. 

SAPSupportWebslte DOTHhasglvenaccesstoSAPSupportWebslte.However,no SI 
lnstructlonswereprovldedonhowtonavlpteandusethe 

Observation, Risk and Issues (ORI) 3/31/2025 

Closed 

Impact Probabll Feedbllck/Mltlptlon 
N 

N/A N/A It's recommended that SI replace FHWA Billing 
COnsultantposition/!tSAPandensureaproper 
knowledietransfer. 

9/9/2021: New APJFHWA Billins consultant is hired and joinins the projeet. 

Revlew/r....« .... 
9/16/2111.1 9/16/2111.1 

Closed N/A N/A DOTHwouldllketorevlewandvalldatehowSAP 9/16/2111.1:SlandDOTHqreedthatPlaybackwlllbeconductedbasedontheDOTllbuslness 10/15/2021 10/15/2021 
processestheentlreDOTHbuslnesscyclesuchasPR, scenarios. 
PO, Invoice, Payment. to Gl posting and reports, etc. In 10/13/2021; SI consultants demonstrated how SAP processes DOTH requirements from a high 
a continuous flow. level point of view. DOTH submitted Its own demo scenarios on 9/30/2021 but they were not 

partofdemonstratlonthatSldellvered. 

Closed N/A N/A It Is recommended that SI provide an Instruction of how 10/lS/2021: There Is an orientation to SAP Web Support planned for 10/J!J/2021. 
to navigate and utlllzethe SAP SUpportWebslte. 10/19/021: An orientation to SAP web SUpport meeting was held. 

10/31/2021 10/31/2021 

9/30/2021 .sehedule GENERAL ExtensionofExplore SlextendedtheExplorePhaseonemonthtocompletethe DOTH/SI Closed Hilh N/A SCheduleshouldbereviewedandadjustedasneeded. 10/15/1021:NDmajar~ 2/28/2'1E 
10/31/1021: It Is -nde:I apln to the mlddle af NIIW!mber 2021. 
11/18/2021:lhe~Phaseh1snutbl!mcamplete:lyet. 
ll/2/2!121:lhe~Phaseh1snatbl!mcampleimyet.1herelsno•pmftctllJlel;dab!fore<mte:lbySI. 
12/31/1021:lhe~Phaseh1snutbl!mcamplete:lyet.1herelsnospmftct11J1ei;dab!fore<mte:lby 

Manaaement 

10/14/2021 Traininaand 
Knowledae 
Transfer 

Phase exploreworkshopsanddeliverablesincludinaDocument 

Trainina 

Fit/GapAnalysis,ProcessDesisnDocuments(PDDJ,and 
RequirementsTraceabilityMatrix. 

SlprovidedDOTllkeyuserswithaccesstoSandbml, 
however, the users were not familiar with how to nilVipte 
andenterbasictransactions.ProjectTeamTraininpwere 
heldinMay2021buttheyweremorelikeintroductionsto 
SAPwithscreenshotsofSAPdataentries;indreports.They 
were not desianed to train DOTll Project Team on how to 
navipte;indentertransactionsinSAPandtheydidnot 
includehands-oneirercises. 

0-211014-01 Observation M211014-1 10/14/2021 Requirement INT,PM lmplementatlon Slprovldedlnformatlononavallablefunctlonalltlesfor 
Mana,ernent Scope Inventory and Plant Maintenance modules for DOTH to 
(Processes, decldeonthelmplementatlonscope. 
Requirements 
andFlt/Ganl 

0-211014-02 Observation M211014-1 10/14/2021 SolutlonDeslgn 

'"' Configuration 

M211014-1 10/14/2021 Documentation N/A 

M211014-1 10/14/2021 Resource N/A 
Management 

M211021-1 10/21/2021 lnterfaceand Tl 
lntl!p'iltlon 

M211021-3 10/21/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
and Flt/Gap} 

lmplementatlon DOTHsupplledSlwlthfullbuslnessc:ydelnformatlonon 
Scope MVSO processes to confirm 1f GM module fits DOTll needs. 

Trackln11Actlon Action Items in "Open Items Tracker.xlsx'' are not monitored SI 
orfollowedupasoftenastheyshouldbe.Thelastupdate 
dateofthlsd~mentwas8/23/2021asof10/1S/2021. 

ReplacementafSI SlflnanclalleadlsleavlrqDOTHH4project.Shehasbeen 
Flnanclallead enpgedlnthlsprojectformorethanslxmonths;indlsthe 

main core consultant who championed 00TH rgquirements 
anddevelopedwaterfallfundln11andlaborsolutlons. 

H4Inbound lnterfacefromHIPtoSAPforabsencestransactlonsand 
lnterfacefromHIP balance:slscurrentlynotilVilllableandwillhavetobebulltby 

ETSuponapproval.Therequestwassubmlttedln0ct2021to 
ETSGovemanceCommltteeandETSwlllassesstherequest 
and announce a result. 

It Is difficult for DOTH to determine If all of DOTH 
requlrementsareproperiyaddressedandlncludedlnthe 
correctsectlonslnPDDslncetheyarenotcrosHeferencedln 
RTMandtherequlrementsarenotllsted/referenced 
sequentlallylnPDD. 

Medium N/A ltisrecommendedthatSlprovidetraininaand 

"· 1/31/2022:lherelspro&re5madl!wlthPDD,howewrFlt/GapandRTMarebt!ln1workmonmlower 
prlarfty.Natcampletl11,1RTMlslea .... tomUdrequlremmbthltneedaddltlanalaplaresaslaru. 
2/2Bl2!122.:PDDprlarltleswen,aute:landPDD"""-sandvalldatlonsarelnpru&f9S. 
~1/2022:PDDrevlewsandvalldat!Dll!l1relnpru&f9S.1herelsnospmftctllJlel;dab!fore<mte:lbySI. 
4/29/2!J22.:Atl1'11eid1tefor~Phasedmurewudell!rmlnedtob1!5/31/2022.51wlllsdie:luleRTM 
mftllnp stlrlq antheWftliafS/9/2l122. 
5/31/2022: PDD5arestlll b!l1111 n!Vlewm. lheflrs!RlM nl!Vlew- heldonS/2512.0ll. 
6/30/2!122.:Pl1ntMalnten1nce,FHWA,1ndARPDD5arestlllbt!ln1n!Vlewmandupdate:l.1heRTMrevlew 
blnpr011n,ss. 
7/15/2!122:P11ntMalnten1na,andFHWAarestlllb .... nl!Vlewe:landupd1te:l.1heRTMrevlewlsln 
PIDII""'._ 
8/1512!122: Plant Malnten1na, PDO. have b-, concltlan1ly approved. RTM Is maklna; pnJ&f9S. 

9/30/2!122: FHWA PDDb b!ln1 n!Vlewm and update:!. RTM and Flt/Gapdocummbstlll nRd to be 
campletec:I. 
1D/1D/2rI22.: FHWA PDD wa1 candltlanally appl'IIW!d by IXJTli. Equipment, Gas and OI~ Sia""' (EGS) and 
DMRlnb!rfaa,PDO.n,malntabecampleb!d. 
10/31/2022:EGSPDDandl.abarPDDarebl!lna;dlKUuedandupdab!d. 
11/3l)/2all:AIIPDD5havl!bl!mcandltlonallyappowdbyDOTH.otherd.rlverabll!iarestllllnpn,gn!SI. 
U/l5/2!122: Flt/Gap dacummt ha• b-, reviewed and Is bl!lna; updall!d. RTM Is bl!lna; updab!d baed on 
thelastrevlew. 
1/31/2D23:Flt/Gapmftll11,1wa1h!ldmil/17/2fD.3andthed.rlverablel1bt!ln9update:lby51. DOTHII 
wa1!111,1forwbmb!llonafthedellwrable. 

10/19/2021: SI project m;in;iaerstated that there won't be any more projectleillm trainings 
instruction on how to navisate and process basic scheduled. DOTH requested one-on-one trainin11with SI consultants on ad-hoc basis and SI 
transactions in the Sand boll. This will help DOTH project project man•rapproved it. 
teamtobetterunderstandSAPfunctionsandassistwith 
connectin11DOTHrequirementsandbusinessprocesses 
toSAPfeatures. 

10/31/2021 10/31/2021 

Closed N/A N/A DOTH needs to make a decision on whether or not to 10/21/2021: DOTH requested that SI consultants provide more detalls on how DOTH process 11/111/2021 11/18/2021 
Implement full scope of Inventory and Plant wlll change and whatthe Impact wrll be for better declslorHnaklna. 
Maintenance modules. 11/3/2fJ2.1: DOTH made a decision to lndude Inventory and Plant Maintenance modules In 

scope. 

Closed N/A N/A It Is recommended that SI provide Input on the 10/22/2021: 51 consultant Informed DOTll that he recommends GM to process MVSO 

lmplementatlon scope of GM module or If an requirements. 

alternatlvesolutlonlsneeded. 

10/31/2021 10/31/2021 

Closed Hlgh N/A Open;ictlonltemsllstneedstobeupdatedand 10/31/2021: Action Items for both SI and DOTll should be loged with deadline and they need 12/31/2021 12/31/2021 
monlton!d n11111lariy In a timely manner and followed follow ups. 
throu11hcompletelyandconslstentlyaspartofthe 11/18/2021:Nomajorupdates. 
on110lrqprojectmanagement. 12/2/2021:Nomajorupd;ites. ltisdlfflculttogetaaccurateplctureofopenltems. 

12/31/2021:Nomajorupdates. 
1/31/2022:Thlsltemwillbetriapdtol-220131-0landtrackedtogetherwithlssuel.os, 

Closed Medium N/A It Is recommended that knowledge transfer take place 10/25/2021: A newfln;incl;il lead Is on board on-site and transition Is In prqrress. 
assoon;ispo55lbletoasslstwlthasmoothtransltlon. 

Closed Medium N/A N/A 10/25/2021:ETSlnfonnedthatltmaynotfeaslbletoaddabsencetransactlonsandbalances 
accord1ngtoH4tlmellne. 
10/29/2021:ETSlnfonnedthattheoptlonaf"ExlstlnglnterfaceswlthModlflcatlons"was 
approved,howevertheotheroptlonaf"Newlnterfaces"wasnotapproved. 
11/18/2021:Nomajorupdates. 
12/1/2021:TheH4ProjectTeamhadameetlngwlthETS/PayrollSlandresolvedthecurrent 
Issue. 

11/18/2021 11/18/2021 

12/2/2021 12/2/2021 

Closed Medium N/A It Is recommended that when PDO Is submitted the 10/28:2021: SI project manager stated POD lsto be completed first and RTM 1s a result of PDO, 1/31/2022 1/31/2"'2 
correspondlna section/module ofRTM needs to be also POD Is a llvina document and If there are requirements from RTM that were missed then 
completedforDOTHtotraclr.requlrementscoverage, theywlllbeupdatedlnPDD. 
slnceRTMlsreferenclngPDD. 11/18/2021:Nomajorupdates. 

12/2/2021:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/31/2022: RTM ls not completed and it Is beln11 tracked by 1-211028-02. This Item wlll be 
comblnedwlthl-211028-02. 

Reference ID/DOC 

For DOTH Internal discussion Only 

Theremainins 
deliverables are 
tradredwithl-211028-
02andl-211028-09 

Thlslssuelsnolonger 
applicable. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 

ORISOUrc:e 
M211021-4 10/21/2021 Requirement 

Manaaement 
(Processes, 

Requirements 

and Flt/Gap) 

Modules 

ltisdifficultforDOTliuserstoundemandandvalidatePDD SI 

because: 

- some requirements were not reviewed and some were not 

discussedindetail.ClarificationandSAPsolutionsfor 
requirementshavenotbeenproperlydocumented. 

- The project team trainina was conducted, however it was a 

aenericintroductiontoSAPusinaPowerPointslides.ltdidn't 
addressDOTlirequirementsdirectly. 

-Therewerenotenouahhands-ontraininsstounderstand 

SAPfunctionsandfeatures.Therefore,DOTHusersarehavina 

a difficult time applyina them to DOTH requirements. 
-some DOT1i critical core requirements were not discussed 

earlyenouahindetailandnotdoeumentedproperly. 

M211028-1 10/28/201.1 Schedule GENERAL PDD T11eGo-Llvedateaf7/01/2022maynotbefeaslbledueto: SI 

Manqement 

10/28/2f11.1 Reportsand 

Analytics 

-Delayslndellverables. 

-LackafsolutlondeslanforDOTHcrttlcalcorerequlrements 

-LackaffocusonDOTHcrttlcalcorerequlrements. 

-Multlplecorestafftumover(ProjectManaaer,Fund 

Manqement Consultant, Two Assistant Project Manaaers, 

FHWABllllnaConsultant,Flnanclal/lntqratlonLeadJ 

DelaylnDellverables TlleAnalysbafReportlnaRequlrementswasdelayedandhas 51 

not been completed. 

M211028-1 10/28/201.1 Requirement GENERAL Delayinllellverables TlleRequlrementsTraceabflftyMatrtxwasdelayed;mdhas SI 

M211028-1 10/28/2021 

M211028-1 10/28/2021 

Management not been completed. 

(Proci!lises, 

Requirements 

and Flt/Gap) 

Tralnlnaand 

ICnowtedae 

Transfer 

Requirement 
Management 

(Processes, 

Requirements 

and Flt/Gap} 

N/A 

N/A 

DelaylnOellverables TlleEndUserTralnlngStrategywasdelayedandhasnotbeen SI 

completed. 

DelayinDeliverables T11eProcessDesi1nDacuments(PDD)(Documented8usiness SI 

ProcessModel)wasdelil\'8dandhasnotbeencompleted. 

Observation, Risk and Issues (ORI) 3/31/2025 
Impact Probabll 

N 

Closed Hiah N/A 

Feedbllck/Mltlptlon 

ltisrecommendedthat: 

- SI and 00TH should confinn whether all the 

11/18/2021:Namajar~12/2/2021:Namajarupdal1!5.12/31/2021:Namajarupdllll!5. 
1/31/2022.: All the lnltially pl1med PDD datumenl:!I an, submitted at least ancz. Mast afthan ■re 10in1 

requirementsarereviewed,clarified,andincludedin thrauat,raunc:lsafDOTH'llreviews ■ nddlsawlans. 
PDD, There Wl!re diffic:ulty with undem:andl11,1 the PDD fram mdi afthe madule hafflll • dfffl!rent style and 

- More traininacatered to DOTH should be provided. =:.~;;=and~==:::.-:.n:::;n~•:~fu~=rfa~F:~~1~:;~;,:'!i":'ia"! 
- core requirements should be considered to be a hiaher M■lnll!nance ■re !11111 na1 wbm1tted. 

priority. 2/2Bf2022; Man, PDDsl!55i'anstcx,kplaceand Slshawed SAPfunctian1lltis1nd pnx:ll!5SHln S.ndbax, 
whlchhelpedDOTHundersblnclPDO.bl!l:ler.Hawever,thl!rean,stilla,na,ms1bautnatbl!l11,11blt!tafully 
undem:andthedacument1nd!iAPfunctian1llti1!5. 
~1/2022.:PDDSHSla11!tuntlrrJedtot11a!plaa,butlJOTliuHB-..stillhavl11,1dlfllculttlmt! 
undem:andl11,1 PDO.. Maretnkmil 1ndlnawlediletn115f1!rlll!ed ta bedellwrm lathe DOTH Prajm 
Team. 
4/29/2!122.:PDD5review1nddlsawlanSHSla11!tuntlnuedtot■la!plaa,n,pnll11,1watl!rfaliFundlrw/5pllt, 

Payrol~ ea. In ...... Fledlle Match, l'IPl!r Mlltdi, Centl'II Fe:lel'II Land, and County Pass lhrauat,, etc. 
M-tl'llnlr.- and knawlqt! tnnsf1!r are needed. 
~1/2022.:AIIPDD5n::ludl11,1FHWABOlln11ndwatl!rfaliFundl11,1are!UbmlttRl1ndtheyarebt!ln1 

6/30/2!122.:IJOTlibh1ffllldlfflcultyundent1ndln11ndreviewl'n1PlantMalnll!nana,andFHWAPDDs. 
7~1/2022.:lhere1n,knpnrwmentsm1de1ndtheno1re1f1!wremalnl11,1PDD!I. 
~1/2022.:AIIPDD51reanltlan1lly1pprow,d9Cl!PIFHWA1ndltlscum,ntlybl!l11,1revieWl!d1nd ·-· 9/30/2!122: Afewman,m~-..heldtoreviewandvalldall! FHWAPDD, which b 51111 In pn!lln!SS. 

W/'W/2!122: FHWA PDDwasandltlan1lly1pprow,d byDOTH.AS400 lnterfla,PDDs remain ta beupdmd 
arwbm1ttedbySI. 
10/31/2022.: Elppnent, Gas and DI~ Ston,s (EGSJ PDD has hen submitted fer DOTH review. The Tlme 
Shee!PDD lsbl!l11,1~tomlecttheA5400 lnterfaa!that H4 pra)Kltum deddedtolmplement. 

Revlew/r....« .... 
11/30/2022 

Closed Hl,t, Hl,t, ltlsrecommendedthat: 11/18/2021:Noma/orupdates. 7/31/2022 

-Outstandlngdellverablesshouldbecompletedassoon 12/2/2021:Nomajorupdates. 

asp055lble. 12/31/2021:Noma/orupdates. 

- DOTH altlcal mre requirements solutlon desi,n needs 1/31/2022: Go-live date ls planned to be discussed In mid-February. Go-Live date af7/01/2022 

to make Pl'lll!ln!SS. Is close to lmposslbleto meet as afthe assessment date. 

- DOTH altlcal mre requirements should be higher 2/2B/20'22: The new Go-live date was tentatively planned to be updated In mid-February, 

prlortty. howeverltlsnotannouncedbySlandltwllibedlscussedafterPDDsarecomplete.CUrrently, 

-Reasonsforhlghtumovershouldbeevaluated. 

3/31/2022:AnewGo-LlvedatestlllhasnotbeensetbySI.SlsugestedthatoncePDDsan, 

completed and signed off, estimated Go-Uve date can be established. DOTH requested that H4 

projectneedsanewGo-Llvedateassoonasposslblebecauseprajectplanandresoun:e 

schedulinarequlresanewGo-Llvedate. 

4/a/2022:NewGo-Llvedatewlllbere--assessedafterPDDsarecompletedandacceptedby 

DOTlilntheExplorePhase. 

5/31/2022:Nomajorupdates. 

6/30/2022:T11eGo-LlvedatesafJanuaryl,2023,Aprll1,2023,andJulyl,2023wereproposed 

by SI tentatively. 

Closed Hl,t, N/A ltlsrecommendedthatSlcompletethedeliverableas 11/18/2021:Noma/orupdates. 8/]5/2022 
soonasposslble. 12/2/2021:Nomajorupdates. 

12/31/2021:Noma/orupdates. 

1/31/2022:Nomajorupdates. 

2/2B/20'22:Nomajorupdates. 

3/31/2022:T11erewasanAnalyslsafReportlnaRequlrementmeetlngheldon3/7/2fJ22and51 

decided to start analyzlng DOTH reports first and aet back to DOTH with a 11st af Standard 

Reports and Custom Reports. 

4/a/2022:Nomajorupdaw. 

5/31/2022:Nomajorupdaw. 

6/'2B/ZfJ22: Analysls af Reportlna Requirements was submitted for DOTH's review. 

7/l2/ZfJ22.: A meetlna was held for discussion and a revision will be submitted. 

7/31/2022: A meetlnawas held on 7/27 and a revision has been submitted. 

8/3/2022: DOTH condltlonally approved Analysrs af Reporting Requirements. 

Closed Hl,t, N/A It Is recommended that SI complete the deliverable as 11/18/2021: Na maJar ..,.iates. 12/2/2021: Na maJcr updates. 
soonasposslble. 12/31/2021:NamaJar..,.iates. 

1/31/2022.: Na maJar ..,.iates. NatPII thraujh the ful DDTH requirements and nat cumpletl"I R1M 
bl!forePDDsareccmpletedarea111Sl11,1samerequlrementstobeml!sedandthatlsmuslnamultlple ·-2/2Bf2022:NamaJar..,.iates.3/31/ZD22:NamaJcrupdates. 
4/29/2!122.:Slbtarsetl111RTM!obl!ampleb!dby5/31/ZD22. 
5/31/2022.:1heflrstRTMl'1!Vlewwasheldan5/ZS/Z022andtaplcsmveredwereHR,Payroll,and11me , ..... 
6/17/2!122.:lheRTMrevlewsfarGL,AP,FA,PSweremnducted.DOTHneedstarevlewandpravlde 
feedbackfarSltomala!anynecessaryad)lstmenls.6/30/Zf122:Namajarupdates. 
7f5/2D22.:1heRTM .-ferGnntManaaementwasanduc:ted. 
7~1/2022.:lheARRTMwasrevlewed. 
B/2/2D22.:1hePurchasl11,1RTMwasrevlewed. 
9/lf>/2l1ll: Flllldb~d<was prgvldlld fer mulUpl,J-rnadules RTM. Th• PD R1M WIIS l'lllllewlld. 10/31/201.Z: 
FHWA RTM was revlewlld. 
l1/31J/2!122:FHWARTMl$boll1111lM'IIWlldandupdatlld.ltlsnotlc:sdthiitllTMls$1lllbelnauP"talbyS1. 
lherefore,ltlsrecommendlldthHSllnili>1111TM"'5tandsubmltrtoffld;,llvfarDOTH'$1lM11W. 
12/31/2022.:lhltRTMrewlllwferFlld,ralBOllnaandPra)llCtSandGrentslMll'llmnduc:tlldandDOTHI$ 
W111!111,1farihltupdet11S. 
1/31/2l123:lhltRTM rewlllwwas hlilklferFHWAand Pra)fflS>pt..,.111$boll1111lMIIWlldand updated. 
2/af2l123: 'The RTM was concltlan~ly approved an 2/2/21123. Howomr, FA, HR, RIWA a111 boll111 llMIIWlld 
andupdatlld.ltl5rea,mmllndildihatRTMbeli,,lya,mpllltlidprtartuFII/G~p. 
ml/2l123:lhltRTMrewlllwwashlilklferFAon3/ZZ/Z023andltl5boll111updatlld. 
4/31J/2l123:lhere~redsameunresahllld RTM itlllll!thiit nlllldtobol l'lllllewlld anddarlfled. h:15 
rea,mmended ihat DDTH ~nd SI ~81'1111 on the n,salutlan afthese """'alnl111 R1M ltllrns. 
5/31/2l123:lheRTMIINnotbllllfldisawlldth1$manthandtheluu115"""'alnunl'IISOived. 
6/3fJ/2l123: 'The FA RTM was dl5cumd an 6/16/2003 and SI pravldlld all!Wn and axpla~la115. It Is 
rea,mmendedihatSI updHethecundltlanally~ppn:Mld RTM ~nden51nacc:un,;yand a,mpl,Jl:en1155a5 
dllflnlld In the DED. It b abMM!d that ......,,nts In R1M a111 5!1111'11111511.:i and dl5cumd durt111the FSD 

7/31/2fm 

ll/"'1Nll 

7/31/2022 

7/31/2fm 

Closed Low N/A It Is recommended that SI complete the deliverable as 11/2/2021: SI submitted End User Training Strategy and DOTH's review Is belna In Pl'Ol!lreH. 12/31/2021 12/31/2021 

soon as posslble. 12/2/2021: DOTH review Is belna In Pl'Ol!lreH. 

12/31/2021:DOTHacceptedEndUserTralnfn1Strater,. 

Closed Low N/A It is recommended that SI complete the deliverable as 11/18/2021: No major updiltes. 

soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Noma/orupdiltes. 

1/31/2022:Tlllsltemwlllbetrackedwithl-211021-03. 

1/31/2"'2 1/31/2"'2 

Reference ID/DOC 

For DOTH Internal discussion Only 

AIIPDDshavebeen 
approved by DOTH. 

The Go-Live date has 

been extended. 

ApprovedbyDOTli. 

1/31/2022:Updatedto 

HQlhimpact. 

7/31/2023:Fornow,it 

lsdosedbecauseRTM 
wascondftlonally 

appravedandsome 

remainlnattems 

needed review and 

discussion.However, 

theltemsthatledto 

condftlonalapproval 

should be revisited 

durinatheFSDrevlew 

orasneeded. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M211028-1 10/28/2021 lnterfaceand 
lntes,ation 

Modules summary Description 

DelayinDelivflrables ThelnterfacePlanwasdelayedandhasnotbeencompleted. SI 

M211028-1 10/28/2021 Dataconversion GENERAL DelayinDelivflrables TheDataCo~rsionPlanwasdelayedandhasnotbeen 

M211028-1 10/28/2021 Production 
Misr;ition 

10/28/2021 Solut1on1>esIsn 

Configuration 

10/28/2021 Requirement 
Mane,ement 
(Processes, 
Requirements 
and Flt/Gap) 

completed. 

GENERAL DelayinDelivflrables ThelnitialDepl0yrT1entPlanwasdelayedandhasnotbeen SI 
completed. 

DelaylnDelM!rables TlleTechnlcallnfrastructurePlan/Deslgnwasdelayedand 51 
hasnotbeencompll!ted. 

DelaylnDelM!rables TlleDocumentFtr/GapAnalyslswasdelayedandhasnot 
been completed. 

M211028-1 10/28/2021 Schedule N/A Delity in DelWl!rables The Project Manas,,ment Plan was delayed and has not been 51 
completed. Manaaen,ent 

Observation, Risk and Issues (ORI) 3/31/2025 

Closed 

Impact Probabll Feedbllck/Mltlptlon 
N 

Low N/A It is recommended that SI complete the delivflrable as 
soonaspossible. 

11/18/2021:Nomajorupdates. 
11/24/2021; SI submitted and 00TH is reviewing it. 

12/2/2021:DOTHrequestedarevision. 
12/31/2021:Nomajorupdates. 

Closed Low N/A It is recommended that SI complete the delivflrable as 11/18/2021; No major updates. 
soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022: SI submitted draft and DOTH is reviewins. 
2/28/2022:DataCOnversionPlanreviewandupdatesareinprosre,s. 
3/31/2022:DataCOnversionPlanreviewandupdatesareinprosre,s.TheDataConversionPlan 
issupposedtocontainmoredetailsaecordinstotheDEDbutH4ProjeetTeamaareedthatthe 
detailsofDataConversionsuchasdatamappins.cleansinsproeedures,dataextraction 
process,ete.eanbeincludedintheFunetionalSpecifieationDocuments.Afollow-upmeetins 

forprojectdataeonversionisscheduledfor4/4/2022. 
4/4/2022:Therewasameetins;todarifytheoutstandinsdataconversionplanitems.Data 
conversionPlanreviewandupdatesareinproaress. 
4/23/2022:Nomajorupdates. 
S/22/2022:DataCOnversionPlanwasreviewedandapprovedbyDOTHconditionally:Plant 
MaintenanceDataCOnversionisnotincludedduetodelay. 

Closed Hilh N/A ltisrecommendedthatSlcompletethedeliverableas 11/18/1021:NDmajar~12/2/2021:Nama)arupd1t~. 
soon as possible. 12/31/2021:NDmajar~1/U/2022:Nama)arupd1t~. 

2/2Bl2!122.:NDmajar~3/31/2022:Nama)arupd1t~. 
4/29/2!122.:NDmajar~S/31/2022:Nama)arupdat~. 
6/30/2!122.:NDmajar~7/31/2022:Nama)arupd1t~. 
~1/2!122:NDmajar~9/30/Z022:Nama)arupd1t~. 
10/31/2!122:SI statedthatth~wllifaliaw~•ndptbadta IJOTli wlthupdatu. 
11/30/2022:NDmajar~ 
12/31/2!122:lhelnltl1ID..,.,,..,entl'llnstllih1snatbftllsubmlttmtalJOTli. 
1/31/2023:NDmaJar..,.iates.Z/ZI/ZOn:Nama)arupdat~. 
3/31/2023:NDmaJar..,.iatH.4/30/Zlln:Nama)arupdat~. 
5/31/2023:NDmaJar..,.iates.6/30/Zlln:Nama)arupdat~. 
7/31/2023:NDmaJar..,.iates. 
8/11/2023::5I51bnltt1!dthl!DED. 
9/3l)/2rl23:NDmaJar..,.iates. 
10/31/2023:DEDllapp,n,m. 
11/311/21123:NDmaJar..,.iates. 
12/31/2023:NDmaJar..,.iates. 
1/31/2024:NDmaJar..,.iates. 
2/2912rI2.4:NDmaJar..,.iates. 
3/31/2024:NDmaJar..,.iates. 
4/3l)/2rJ2.4:NDmaJar..,.iates. 
5/31/2024:SlsubmlttmlnltlalDl!playrnm!Planm5/16andlJOTlilsrmewl"1ltfarquestlansand 

6/3l)/2rI2.4:IJOTlihasrevlewl!dthl!lnltlall>eplayrnentPlan,..,.pandmwltha,mrMnls,andhasrB1Uesie:I 
arevlseddacumentthatlncludKcornprehensM!"'"pansuandcornplmdetalls. 
7/31/2024-5Ahaspnrvldedarevts..dwr31a,ofthl!lnltlalDl!pkrymentPlan,andD01HllcurRnilylnthe 
pracHSafrevlewl1111t 
~1/2024: M..Uplemetlnp_,, held ta discuss lnltlal Deplayrnen!Planand thl!qustlans,cornmenb, 
andal'IIVllerSpastecllnthedacument. 
9/3l)/2rJ2.4:NDmaJar..,.iates. 
10/31/2024: SI submlttm an updated lnltlal Dl!playrnmt Plan mi 10/16 and IJOTli ""'P"ndm with 
cornmentsandquestlansan10/Z9.Thm,wllibeam~todlscuuthl!documentan11/1. 
11/311/21124: M..Uple metlnp Wl!rl! hl!ld ta discuss the update:l lnltlal Dl!pkryment Plan submlsslan and 51 

1slnthepra:essofaddr1!5Sl"landl1!5flD"dl"lloqustlansandcornments. 
12/3/2D2.4:lnltlalDeplaymen!Planhasbeenappuved. 

Closed Medium N/A It Is recommended that SI compll!te the dellYerable as 11/18/2021: 51 submitted Technlcal Infrastructure Plan/Design and DED for OOTH's review. 
soonasposslble. DOTH requested a revision due to the document belng Incomplete and Inaccurate. 

12/2/2021:Nomajorupdates. 
12/31/2021:Noma/orupdates. 
1/31/2022:Nomajorupdates. 
2/14/2fJ22.:TechnlcallnfrastructuraPlan/Deslsndocumentwassubmlttedwlthverysenerlc 
Information and It also Included another client's Implementation Information. The document 
shouldbereworkedandrasubmltted. 
3/31/2022:Nomajorupdates. 
l,/a/2022:Nomajorupdates. 
5/31/2022:TechnlcallnfrastructuraPlan/DeslsnwassubmlttedonS/]!j/'HJ'22andlsbelns 
reviewed. DOTH provided feedback on the document. It Is recommended that 51 hold a 
revlewsesslonforthedocument. 
6/17/2022: DOTH and 51 reviewed Technlcal Infrastructure Plan/Deslsn In the meetlnp. 
6/21/2022:00THcondltlonallyapprovedTechnlcallnfrastructurePlan/Deslsn. 

Closed High N/A It Is recommended that SI compll!te the dellYerable as 11/18/2021: No ma/or updates. J2/2/2f121: No major updates. 
soonasposslble. 12/31/2021:Noma/orupdates.1/31/2f11.2:NomaJorupdates. Thlslsdlrectlylmpactlnsthe 

proJectsc:hedule. 
2/28/2022:Nomajorupdate.3/31/'2IJ'22:Noma)Orupdates. 
4/a/2022: SI lstarsetlllll Flt/Gap Analysis to be completed by 5/31/2022. 
S/31/2022:Nomajorupdates.6/30/'2IJ'22:Noma)Orupdates. 
7/31/2022:Nomajorupdates.8/31/'2IJ'22:Noma)Orupdates. 
9/3l)/2022:Nomajorupdates.10/31/2f11.2:NomaJorupdates. 
11/8/W22: SI submitted a draft Fl1;/Gep for DOTH review. It ls recommended that RTM and 
PDDbecompletedflrstbeforesubmtttrn1Flt/GapbeeauseRTMlsaprerequlslteofFtr/Gap. 
11/30/2022:SlnceRTMlsnotflnallzedandltlsbeln1eont1nuoU$lyupdated,ltlsdlfflcultto 
review and validate Flt/Gap With the Incomplete RTM. ltls recommended that RTM be 
completedaecuratelyandthorou1hlyassoonasposslble.ltlsconcemlngthatWRICEF1tems 
have not been discussed and valldated In detail with DOTH which may lead to Incorrect 
speclfleatlonofWRICEF;ltlslmpactlns;Ftr/GapandFSDwhererequlrementsarelncorrectly 
understood. 
12/1/2022: Flt/Gap meetlns was held to make proa;rass on the deliverable. 
1/31/W23: Flt/Gap meetlnswas heldto review FHWAand Project System. It should be 
competedassoonaspo$$IbletorevlewFSDsaecordlnsly. 
2/2B/W23: A change order for Fl1;/Gep was submitted on 2/15/2023 and a review meetlns; was 
held on 2/23/'HJE. It Is belllrll reviewed and updated for resubmission to DOTH. 

Closed Medium N/A ltisrecommendedthat5Icompletethedeliverableas 11/18/2021:Nomajorupdates. 
soon as possible. 12/2/2021:Nomajorupdates. 

12/31/2021:Nomajorupdates. 
1/31/2022:Nomajorupdates. 
2/l5f2022:5IsubmittedandDOTHapprovedthedeliverable. 

Revlew/r....« .... 
l/31/Nll 

5/31/Nll 5/31/Nll 

11/30/2024 12/3/200.4 

,,,v,,m 

2/1'1= 2/1'1= 

Reference ID/DOC 

For DOTH Internal discussion Only 

11/30/2023:The 
impaethasesealated 
duetoadelayinthe 

deliverable submission. 

6/21/2fJ1.2:DOTH 
condltlonallyapproved 
Technlcal 
lnfrastructura 
Plan/Deslsn. 

1/31/2fJ1.2:lmpactwas 
raised to Medium. 
3/31/2f113:TlleFlt/Gap 
dellYerablewas 
condltlonally 
approved. 



""' SIDellvel'llble/ cretnlonDtlle Sub)ectArea Modules 
ORISOUrc:e 

Observation M211028-1 10/28/2021 SOlutionDesisn N/A 

"' Confiauration 

0-211028-02 Observation M211028-1 10/28/2021 Risll/lssue N/A 
Manaaement 

0-211028-03 Observation M211028-1 10/28/2021 Traininsand N/A 
Knowledse 
Transfer 

0-211031-01 Observation M211028-1 10/31/2021 Resource N/A 

0-211103-01 Observation M211103-1 

Manaaement 

11/3/2021 Requirement PM 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

11/8/2021 Requirement BD 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

0-211115-01 Observation M211115-1 11/15/2021 Requirement PG 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

11/15/2021 Resource 
Manqernent 

11/15/2021 Resource 
Manqernent 

M211118-1 11/18/2021 SolutionDeslgn FB 

Conflluratlon 

lssueLoa 

lmplementationoflnventoryandPlantmaintenance 
moduleshavenotbeendecided. ProjeetllesianDocument 
(PDD)doesnot reflect System/COnfigurationaltemativeson 
DOTH'sdecisionofwhetherornottocarryoutinventoryand 
plant maintenance module with full implementation scope. 

some items from issue 101 are beina discussed without 
detailedresolutionorfollow-up. 

Observation, Risk and Issues (ORI) 3/31/2025 
Impact Probabll 

N 

DOTH/SI Closed N/A N/A 

Feedbllck/Mltlptlon 

It is recommended that Project Desian Document (POD) 11/3/2021; DOTH made a decision to indude Inventory and Plant Maintenance modules in 
includepotentialsvstem/confiaurationsolutions 
dependinaonDOTli'simplementationscopedecision. 

DOTH/SI Closed N/A N/A ltisrecommendedthattheissueloabereviewedand 11/18/2021:Nomajorupdates. 
discussedinmoredetailwithproperSlresourcesand 12/2/2021:Nomajorupdates. 
resolution should be discussed the PMO meetina. A 12/31/2021: No major updates. 
separatemeetinsorinvitinatheproperSlresouree 1/31/2022:Thisitemwillbetriasedtol-220131-0landtrackedtoaetherwithlssueLos, 
durina the PMO meetins may be required. 

Revlew/r....« .... 
11/18/2021 

l/31/Nll 

Trainins DOTH project team members are not familiar with H4 system DOTH/SI Closed N/A N/A It is recommended that DOT1i project team members 11/18/2021: No requests for traininp have been made. Trainins for the projeet team members 1/31/2002. 

Resource 
Qualification 

functions and features for POD review and havina difficulty request DOTH-specific one-on-one. hands-on trainins should be conducted as soon as possible. 
applyinathemto DOTli's requirements. and question and answer sessions for more familia(rty 12/2/2021; No major updates. 

withH4becausetheprojectteamtraininsconduetedby 12/31/2021:Nomajorupdates. 
SlinMay2021wasbasedonsenericandhish-levelnon- 1/31/2022:Thisitemwillbetrackedwithl-211021-03. 
DOTH specific requirements without much detail, nor 
livesystemdemowithexercises. 

There are turnovers in SI project team members. some team DOTH/SI Closed N/A N/A SI and 00TH should confinn that the consultants meet 11/18/2021: No major updates. 
members need more time to understand information related the qualifications as stated in the RFP, which includes 12/2/2021; No major updates. 
to FHWA and DOT processes. FHWA eicperienee and DOT1i equivalent work 12/31/2021: No major updates. 

eiiperienee. 1/31/2022:Thisitemwillbetriasedtol-220131-02asissue. 

PM Implementation Plant Maintenance implementation should not affectGcH.ive DOTH/SI Closed N/A N/A It is recommended that Plant Maintenance 12/2/2021; SI is reviewinsa solution for Plant Maintenance Go-Live date. 
on7/1/2021. developmentisscheduledinordertonotnesatively 12/31/2021:Nomajorupdates. 

impact Go-Live date for Wave I. It ean ao live with Wt/Ne 1/31/2022: No major updates. Go-live date is likely to be revised due to current standins of 
II (or it can have its own schedule/Wave}. Meanwhile, a the project irrespective of Plant Maintenance module. This item will be closed and re­
manual upload ofplant maintenanee financial datato GL addressedifneeessaryinthefuture. 
mayneedtobeconsidered. 

l/31/Z<n:J. 

l/31/Z<n:J. 

Budget and Plannins Budget and Plannins ISBP) is a part of the H4solution and it DOTH/SI Closed Medium N/A It is recommended that H4 Project Team desisn a 12/2/2021; No major updates. 2/2B/2.002. 
(SBPJ issupposedtoencompassbudsettransactions,indudins pennanentsolutionthatwillbestfrtDOTlibudget 12/31/2021:Nomajorupdates. 

DOTH's budset prep, e11eeution, A-15, A-19, and A-21. requirements from its first desian by enllillinsthe SBP 1/31/2022; No major updates and SI plans to start SBP in a later date. Wave 2 was planned to 
However,SlproposedthatsolutiondesQlnforA-15,A-19,and consull:int,insteadofpostponingdesisningthe sl:irtbynow,howeverscheduleispostponed. Slplanstosl:irtWave2afterWavel'sPDDis 
A-21 will remain in Funds Manasement until Budset and solution. completed and Elcplore phase is done. It is recommended to enaaaeSBP consultant in the 
Plannirqconsuttantisavailableinthefuture.TheH4Project desi1ning8udsetrelatedprocessandmodule. 
TeamwiththeSBPconsuttantwilldetenninethebest 
solutionforprocessinsbudgetmaintenancerequirements:A-
15,A-19,andA-21. 

Waterfall Fund ins A back-end split waterfall funding solution for FHWA billins is SI 
Solution 1enerally more common in the Department of Transportation 

HQlhways.However,theDepartmentofTransportation 
HQlhwaysinHawaiirunsonafront-endsplitwaterfallfundins 
withmanyfunds/appropriations.Duringtheproc:urement 
process ofa new DOTH Flnanclal Management Systern,SI 
proposedandconfinnedthatafront-endsplltwaterfall 
funding would fit OOTH's requirements the best. When H4 
projectstarted,thefinanclalleadtookleadershlpand 
dlscussedabroadovervlewofhowthefuturefront-endspllt 
waterfallfundlrqcouldworklnSAP.Soonafter,thelinanclal 
leadleftH4projectandSlconflnnedagalnthatafront-end 
splitwaterfallfundlnglsstlllthebestsolutlonforDOTli. 

Consultantsfor WaterfallfundlnafSplltlsacorecrltlcalrequlrementforH4, SI 
FHWA howeverWaterfallfundlnafSplltwasnotdlscussedasmuch 

asltshouldbethroughouttheExplorePhase.ltonlymrted 
tobedlscussedrecentlyasanlntegratedsolutlondur1n1 

Closed N/A N/A N/A 

2/2B/2.022:Nomajorupdates. 

12/2/2021:Nomajorupdates. 
12/31/2021:Nomajorupdates. 
1/14/2022:Thisitemistriagedtolssue:l-220114-0lwiththecurrentstatusandupdate. 

Closed Medium N/A It Is recommended that waterfall fundlnafSpllt solutlon 12/2/2021: A whiteboard session Is scheduled on 12/l/'2D2.l. DOTH held a wodlshop and 
be deslsned by SI as soon as posslble. presented apln how DOTH processes Waterfall fundlnafSpllt. 

1/31/2022: This Item stems from Requirements not belns discussed and that wlll be tracked 
wlthl-211028-02.Waterfallfundlnssolllllonlsbelnsdlscussedlstrackedwtthl-220114-0l. 

l/31/Z<n:J. 

l/31/Nll 

Consultants for WortshopsrelatedtoSpllt/Waterfallfundlnarequlreall Closed Medium N/A FHWABlllln1Proeessmrtsfromcostcollectlonwhere 12/2/2021:Nomajorupdates. 4/29/2fJ22 
FHWA consultantstopartlclpatebecausethlsrequlrementlmpacts 

thevarlousDOTllrequlrements,lncludlnaprocurament, 
lnvok:e,payroll,tlmesheet,proJect,etc.However,sorne 
consultantsdldnotattendtheSpllT/Waterfalkelated 
workshops. 

WaterfallFundlng TheconsuttantsdonotseemtohaveexpertenceofFHWA SI 
Solution wlthmanyapproprtatlonsandwlthfront-endspllt. Theseara 

unique requirements that Hawan DOTH hiiVe that adds to the 
dlfflcultyoftheprojectfortheconsultantstoundemilndthe 
proeessanddesl1nthesolutlon.Someconsuttantshi1Vi!very 
llmltedexpertencelnthosefleldsandltampllfle:sthe 
dlfflculty.Someexplorasesslonsshowedthattherearestlll 
areasthatrequlrebetterunderstandlnsoftheprocesses. 

partlclpatloncostsaralncurred.ltlnvolvesFund 12/l/2fJ2.1:Mostconsultantsattendedthe12/ISpllt/Waterfallwhlteboardmeetlna. Because 

Management, Requisitions, Purchase Orders,Ac:counts this topic Is a crlllcaltoplc, continuous participation In the meetln15 ralated to this topic ls a 
Payables,andGeneralLedser.Therefore,raspectlve 
consultantsshouldattendFHWArelatedmeetlngsto 1/31/2022:Nomajorupdates. 
collaborateandtodevelopanlntegratedsolutlonfor 2/2B/2.022:Someprogresshasbeenmade.However,contlnuouspartlclpatlonlsneededto 
waterfallfundlnsandFHWAbllllng. keepmaklngpl'Ollress. 

3/31/2022:COntlnuouspartldpatlonlsneededtokeepmaklnsprogress. 

Closed Medium Medium Theremayneedtobemorasesslonsforabetterand 12/2/2021:Nomajorupdates. 
fullunderstandln1oftheFHWABlllln1,front-endspllt, 12/31/2021:Nomajorupdates. 
waterfall fundln1, many-to-many ralatlonshlpwlth 1/31/2022; No major updates. Lack of experience with some consull:ints Is becoming mora 
appropriatlonsandproJects,alonswlthanyother 
moduleorareathatneedmorelnfonnatlonforPDD. 
TheH4Projectleamshouldensurethelmplementiil:lon 
consull:intsmeetthequaltfieatlonsdlscussedlnthe 
RFP. 

apparentasthedellverablesaresubmltted.Thlsltemlsbelnstrtasedtolssue:1-220131-02 

l/31/Z<n:J. 

12/2/2021 Quality GENERAL Errors,Omlsslon, SOmeSIDel~rablescomernederrorsandmlslnformatlon SI Closed High N/A It Is recommendedthatdel~rables are more carefully 1/31/2022: January has been mainly focused on PDD documents, however the documents 
Manqernent Inaccuracy In suchaslncorrectproJeetname,othercllent'ssystem 

12/2/2021 Quillity 
M11naaen,ent 

Deliverables archltec:ture,mlsslnsflncompletecontents,etc.E,41., 

ProcessFlow 
Formattins 

Technk:ellnfrastructurePlan/Deslgn,ProJectStandard 
Strategy,SCopeManagementS:trateaY,etc. 

CansultantsworkedonPDDsbasedontheirresponsible 
businessareas.However,ProeessFlowsDiasramsarenot 
standllrdizedinPDDs 

prepared, reviewed and proofread by SI document were not well suindardlzed. In addition, other doc:uments showlna untimely lnfonnatron and 
quality teem before submttt1n1 to DOT1i for review. doc:uments with notk:eebly templated Information not specified for 00TH are frequently 

Closed Low N/A N/A 

present. 
2/14/2fJ22:Technlcallnfi'astn.1cturePlan/Deslsndoc:ument-submlttedwlthveryaenerlc 
Information and It also Included another client's Implementation Information. The document 
5houldbereworkedandresubm1tted. 
3/31/2I)22: Continuous monltorlns Is needed to lmpl'O\le quality ofdel~rable do,;uments. 
4/2S/2I)22: Only PDDs and MDDs ~ been submitted and there has been some prosress 
made,butotheroutstandlnadocumentshavenotmadeproaress. 
S/31/2022:PDDandTechnicallnfi'astructuraPlan/Desianweresubmittedandprogresswas 
made,butotheroutstandinadocumentshavenotmadeproaress. 

1/31/2022:Thisitemwilldosedandbetrackedtogetherwithl-211021-03, l/31/Nll 

Reference ID/DOC 

11/18/2021 

l/31/Nll 

l/31/Z<n:J. 

l/31/Z<n:J. 

l/31/Z<n:J. 

2/2'12<n:J. 

l/31/Z<n:J. 

1/31/2022 1-211028-02,1-

.,,,_ 

l/31/Z<n:J. 

l/31/Nll 

For DOTH Internal discussion Only 

There was a discussion 
sessionforFMandSBP 
and implementation 
willtakebothmodules 
inaccount. More 
detailswillbe 
discussed in the future, 
especially since Wave I 
implementation is 
delayed and direct 
coordination with 
Wave2SBPcouldtake 
place. 

This Issue ls closed 
becauseproarasshas 
been made.However, 
H4Pro)ec:tleamwlll 
keep monitoring. 

These Issues have not 
been observed In 
recentdel~rables. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M211216-1 12/16/2021 Requirement 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

Modules summary 

N/A Level of 
DetaiVAccurac:yon 
POD 

Observation, Risk and Issues (ORI) 3/31/2025 

SlandDOTlihaddifferentviewsonwhatinformationand DOTI-I/SI Closed 
levelofdetailsPDDshouldinelude. Slislookin1atPDDfrom 
a hiaher 1-vsummary perspective eompered to DOTH and 
DOTH is requestin1 PDDto be more detailed in order to 
understandthedoeumentandtheTo-Beprocessesfully. 

Impact Probabll Feedbllck/Mltlptlon 
N 

Medium N/A PDDshouldbedevelopedandcompiledbasedonthe 
DeliverableExpectationDoeumentandSlandDOTli 
sh01.1ld come to an aareement on where the 
diserepaneiesarewiththeexpeetationsforthe 
documents. 

1/27/2022:ThelevelofdetailsandcontentssupposedtobeindudedinPDDwerediscussed 
andthedecisionwasmadetofollowthel',lidelinesandinstNetionsdefinedinPDDDED. 

Revlew/r....« .... 
l/31/Nll 

1/19/2022 SOlutionDesilP'I GENERAL WaterfallFundin1 SlpresentedtheWaterfallFundin1solutionwiththree Closed Hilh N/A Waterfall fundin1 isa Critical core Requirement and 2/10/2022: A Waterfall Fundina meetina was held and the H4 Project Team discussed three 1/31/2f11.3 
and SOiution options:Front-EndSplit,.Back-EndSplit,andHybrid.These desi1n solution should be eompleted as soon as options, improvement types, and programs codes. Review and updates are in proaress. 
Confiauration optionswerealreadypresentedanddiscusseddurinathe possible, especially since it impactS multiple areas of the 3/31/2022; No major updates. SI and DOTH need to collaborate to decide on the solution 

1/27/2022 Requirement PO 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

1/14/2022 Contract N/A 
Management 

proeurementproeessand,currently,nine-monthsintothe 
projeetthereisstillnosolidresolutionordeeisionregardin1 
theWaterfallFundin1requirement. 

System,anditmayalsoimpacttheschedule. desi1n. 

The Blanket Encumbrance requirement was discussed in DOTI-I/SI Closed High N/A RTM needs to be completed as soon as possible to 
detail on 1/11/2022 forthefirsttime. This is a result of not eliminate any requirements that may need more 
aoingover DOT1i requirements first in the beginning of the discovery and to confinnthatall the requirements went 
project. Thisissuehasbeenraisedmultipletimesbutwasnot 
resolved.CurrentlyPOOisbeingdevelopedbeforeRTMis 
completed. 

PDDAuthorityto Theclausesunder"AuthoritytoModify"sectioninPDD 
Modify proposed by DOTH are rejected by Implementation 

ContractoreventhoughtheclausesarefromtheCOntract. 

throughapropereicploreprocess. 

Closed N/A N/A N/A 

4/32/2022; SI presented a Waterfall Fundin1 solution overview and 00TH is waitin1 for FHWA 
documentation. 
4/27/2022; More Waterfall Fundina and Billin1 meetings were held. DOTli iswaitin1for FHWA 
PDD. 
5/24/2022; FHWAand Waterfall Fundin1 PDD meetin1was held and the PDD is bein1 reviewed. 
6/30/2022.;FHWAPDDisbeinareviewedandupdated. 
7/'"/2022;FHWAPDDmeetin1washeldandthePDDisbeins;updated. 
7/26/2022:FHWAPDDmeetin1washeldandthePDDisbeins;updated. 
1/31/2022; FHWA PDD meetin1 were held and the PDD is beins; reviewed and updated. 
9/8/2022; FHWA PDD meetins; was held and utility ;areementwas discussed. 
9/30/2022; FHWA PDD meetin1was held and FHWAsolution desi&ns for various business cases 
were reviewed and discussed. 
10/10/2022; FHWA PDD was conditionally approved by DOTli. Key Desian Document (KOO) 
addressin1WllterfallFundin1solutiondesi1nsisbein1ereatedbySlforDOTlireviewand 
approval. 
11/30/2022: There were a few Key DesilP'I Document (KDD) meetins;s held. KDD is bein1 
reviewed and updated. 
12/31/2022:Nomajorupdates. 

1/31/2022; SI will use 00TH proposed clause in the PDD documents. l/31/2<m 

l/31/Nll 

l/3"""3 

2/"'2<m 

l/31/2<m 

1/27/2022 Schedule GENERAL Wave2 Accordinatotheprojecttimeline,Wave2wassupposedto SI Closed High N/A Mthe current rateofprosress, a Go-Live date of July 2/2B/2022.; The newG0-live d;ite was tentatively planned to be updated in mid-FebNilry, 12/31/2022 12/31/Zoo:1. 
Management 

1/31/2022 Solutionlleslgn PG 

Confiluratlon 

1/31/2022 SolutionDeslgn N/A 

Confiluratlon 

startinDecember2021.However,1herearecurrentlyno 
Wive 2 ;ictivitiesthat IV&Vteam is aware of, includina the 
Wave2Kick-offmeetin1. 

Internal Order for SI initially proposed Internal Order(IO) to capture 
FunctionCOdes lnfrilstructureTypelnfonnationforFHWAblllinain 

September,202LHowever,Slrecentlyrevlsedthesolutlon,;i 
fewmonthsafterthllirlnttialproposa~becaus11Sldlscovered 
that 10 cannot be a cost eolleetor when Work Breakdown 
Structure (WBS) is used (10 and WBS can not be USl!d as a 
costcollectorslmultaneously). 

ProsramCOdes SllnltiallyproposedProgramCOdestobelncludedlnthe 
Fund and It was rejected by DOTH because It will add 
unnecessarydetallsandeomplexltytomanageAppropriation 
codesandthelrbalances.ProgramCOdesarenottrackedln 
GLflnanclalreportsnorlnFAMIS. 

lst,2022willbeextremelydifficulttomeet. howeveritwasnotannouncedbySlanditwillbediscussedafterPDDsarecomplete. Wave2 
The project schedule is planned will be revisited in mid- is also postponed, however the new time frame has not been proposed yet, currently, there 
Februaryforpossibleupdatesintheschedule.W;ive2 arenoGo-LivedateorWave2timeline. 
is planned after the completion of the Wave I Ellplore 3/31/2022; SI needs to set a new Wave 1 Go-Live date and Wave 2 timeline. 
phase. The Wave 2schedule should be revisited ;itthe 4/2!J/2022; No majorupd;ites. 
AmetimeastheWavelscheduleupdate. 5/31/2022; No major upd;ites. The project may need a change order to aci;ommodate the 

currentstatusoftheproject. 
6/30/2022:Slmentionedth;itW;ive2willstartinJuly,2022. 
7/31/2022:Nomajorupd;ites. 
1/31/2022:Nomajorupd;ites. 
9/'J5/2022;Slshan!dlnfonnatlonaboutS8Pbelngreplacedwithanewer;ippllcatlonlnthe 
nearfutureandm;ilnstntilmsupportwlllendln202Sw1thoptlonaltwD-Yl!ilr5upportextenslon. 
9/30/2022:Slstatedthat;iddltlon;ilinfonnationaboutSBPorltsposslblereplacement 
application wlll be provided soon for DOTH review. 
10/14/2022; DOTH decided to continue with the origi'nal scope oflmplllmentlngSBP In WiNll 2 
Instead of Its possible replacement application. SI stated th;it Wive 2 would start In November 
2022. 
10/28/2022; Introductory SBP mHlillll was conducted with a Q&A s115Slon. 
11/30/2022:Sllspreparingth11Wive2Klckoffmeetlng. 
12/21/2022:WiN112SBPBudsllli1111Kick-offmeetin1washeld. 

Closed High High This ch;inp in the FHWAbllllnssolutlon desiln impacts 2/2B/2022.; The waterfall Funding solution Is belnsdaveloped. currently, 1111'811 high-level 
multlpl11anti1sand;ilatech;1nplndeslgnmay optlonsh;ivebeenpresented,howevermoredetalleddlscusslonisn811ded. 
consequentlycausedelayi;tothepro/ectschedule.The3/31/2022:SlpropDSedthatFunctlonCodeswlllberecordedlnFunctional.Area. 
solutlondesianshouldbeflnallzedassoonaspOlisible 
to minimize further Impact. 

Closed High High SI and 00TH need to oplore posslble options and 2/2B/2022.; A few Internal 00TH meetings were held to discuss thl!SII options and more 
weighlnprosandconsofeachoptlonassoonas detalleddlscusslonlsneeded. 
posslbletocomeupwlthadeslgnresolutlon. 

1/31/2022 Rlslr/lS15ue GENERAL Openltems Actlonltemsln"OpenltemsTracker.xlsx''and"lssuelog"are DOTH/SI Closed High N/A OpenltemsTrackerandlssuelogneedtobe 2/2B/2022.:Nomajorupdates. 
Management not followed-up on or not reaching detailed resolution. consistently monitored and resolution needs to be 3/31/2022; On 3/3/2022. PMO meeting. the previous Project Manager did not remember the 

sought iil'terln order to minimize project Issues and "Open Items Tracker.xlsx" doa.iment and mentioned It Is not belns; used or tracked. Issue Log 
reduce project risks. still needs to be constantly reviewed, monitored and followed up. 

4/2B/2()22;SlpropDSedtoholdameetlngsoontorevlew"lssuelog"llst. 
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S/31/2022; Durlns; the PMO 511551ons, It was mentioned that H4 Project team will review and 
update with the current status and will follow up In the upcoming meetings. 
6/30/2022; DOTH and SI reviewed and deaned up Issue Log. There are S open Issues. 

3/31/Zoo:1. 3/31/Zoo:1. 

2/"'2<m 2/"'2<m 
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tookplace.PDD 
reviewbyDOTliisin 

Wave2S8PBudaeting 
Kick-offmeetinswas 
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Thlslseonsolldated 
wlthl-220114-01. 
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SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

Modules summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Updates Revlew/1-...« ,,_ 
N -M211028-1 1/31/2022 Resource GENERAL Resource A few SI consultants are missins some DOTH requirements DOTI-I/SI Closed Medium N/A SI and 00TH should confinn that the consultants meet 2/2Bl1022.:Ahl&htu,_,_antap ofthellmlted DOTmp,riencesoftht!cunsultantshasbeai ■n lssUl!th■t 4/30/2f113 

Manaaement Qualification andPDDdocumentsarenotcoverinralltheDOTHprocesses 

andrequirements.Certaininfonnationisincorrectinthe 
PDD5anditisunsurewhetherSlconsultantshaveafull 

understandinsofDOTHprocessesandrequirements. 
some consultants seemed to have limited experience with 
DOTH and FHWAand need more time to understand 

information related to DOTH and FHWA processes. 

the qualifications as stated in the RFP equivalent work mala!s the praject mDl'I! diall..,.111,11 ta be knpleml!nled. Alllllhl!r cunsultant (FHWA B111111,11) left tht! H4 

eiiperience. prajei:t.Slfuund1n,pl1a,mentconsulbint,buthehasnc,ta,metaDDTHalHib!yet. 
3/31/1022.:An_.FHWABllll11,1cunsultantjalnedtheH4prcjmandstartedtawcrkanAR1ndFHWA 
B111111,11. W.b!rhl f'lrdrc and FHWAsot.rtlan ""' !Iii kl dewlapment. lftln!n! Is• tum<JW!r, It should ht! 
ensuredth1tthecunsultantmeetsthe-llflcatian!laledlntheRFP.Canullntswhaan,imfamlllarwith 
FHWA1nd DOTH requlreml!!lllsshauld attend ather......,.ntmee!mp.epeclallyfndudl11,1RIWA, ta bridse 
theFHWA1ndDDTHknawledp,pps. 
4/29/1022.:Namajar~Can....,,ntsn:ludl11,1thenewFHWABfllfn1racun,econtlnUl!ladew!lap 
FHWAsalutiandeipL 
~1/1022.:RTM..,.._startmanS~/2022wlthH0.1,P1yrul~andllmesheets. RTM~-wlllensun, 
thatconsultantscoveralltherequlreml!!llls. 
6/30/1022:lhellmlted DOTli aper!ena,an FHWA1nd tht!hl1hturTIIIRl'ofconsultants1n,causl111 
multlple1nddupllcatedlKIM!rySft!lans<JW!r1ndawr1pln,e.a.,tln!n!-..DDTHlad 
whltebaard/dlscusslanSft!lansexpl1I ..... W1terhllFundkl&Spllt,EndtaEndProa,ss,FHWAsa,narfo. 
basedrequlrements,etc.an9/14/2021,11/17/2021,12/B/2021,1/31/2022,1nd4/12/2022. 
7~1/1022.:P"'lln,ssh1sbeenmadethruuat,addltlanalnlet!llnpanddlscusslans. 
~1/1022.: Mftll11,15 far Plant M1mlmlna,, FHWA POD, and Ouirp Codes maPl'fn■ Wl!l'I! ht!ld and man, 
requln,mentsweredl!ICIIWlmanddlscussed. 
9/30/1022.:AMconsultantsstllldanatseemtafullyunderstandlJOTlibuslnessn,quln,mentsand 
ll!nnlnalQlles. 
10/31/1022.:LadiofDDTHn,quln,mmts1ndll!nnlnalQ1iesunderstandln1lry1fewconsultantscontlnus 

11/30/2022:ltwuab:serwdcbt11,1saffll!F5Dssslansth■ISlcansultantsan,stllllnthepracessaf 
dlscoverl1111ndunderstandl11,1thedetallsofDDTHn,quln,ments. 
12/31/1022.:FSIJmft!i11,15Wl!n,ht!ld1ndn,quln,mentsnedtabt!dlscussed1ndclarffledlnman,detall. 
1/31/2023:FHWAsalutlandesliln1ndF5051n,bel'n1dlscussedanddew!laped.Wean,stlllahseMn1that 
detallsofpn,a,sses1nd......._ents1n,bl!l11,1aplal'l!d. 
2/2Bl2!123:ltlsab:serwdth1tlJOTlin,quln,ments1ndprucsseshaVl!be!ndlscussedanddarffledlnman, 
detail. 
3/31/2023:Man,detalledpracesesWl!l'l!disarvermdurt11,1tht!FSDssslansandSa:urfty1ndRales 
ses ...... Slmequently, updates ""' n,qund based an !hi! discussions. 

1/31/2022 Requirement PG UtilityAl!reementrequirementwasdiscussedindetailan SI Closed High N/A RTM needs ta be completed as soon as possible ta 1/31/2022: There was an Utility Alreement meetin1and DOTH ei1plained the Utility Alreement 2/2B/2.oo:1. 
Management 
(Processes, 

Requirements 
and Flt/Gap) 

1/31/2022forthefirsttime.Thisisaresultofnotll0irqover 
DOTH requirements first at the beginning of the projed:. This 

issuehasbeenraisedmultipletimesbutwasnotresalved. 
Currently POO is bein1 developed before RTM is completed. 

eliminate any requirements that may need more requirements and processes. 
discoveryandtacanfinnthatalltherequirementswent 

throu1hapropereicplareprocess. 

1/14/2022 Requirement N/A PDD/RTM There are mare than 40 POils by-processes and each module DOTI-I/SI Closed High N/A It issuuested that Requirements are fully reviewed and 1/31/2022: There are additional requirements still bein1 discovered as addressed in 1-220131- 2/2B/2.oo:1. 
Management 
(Processes, 

Requirements 
and Flt/Gap) 

has multiple POils. In onler to understand processes of one RTM be completed first, or at least parallel to POD, 03, 1-220131-04. Full review of requirements along with RTM should be treated as a hillh 

module, multiple POD should be reviewed and validated, 
which makes itdifficultto ■eta full picture of each module 
andend-to-endprocessintegration.PDDfocusedan 
processes and DOTH requirements were not necessarily 
referencedbyPDDdacuments.WithmultiplePDD 

documentscoverin1eachmodule,itisverydifficulttaknow 
which requirements are covered by a POD document and it 
makesiteasytamissarequirement. 

There are multiple requirements that were missed and priority. 

hadtahivelateexploresessiansbecausethe 
requirements were not reviewed in full and RTM was 
not completed. 

0-210729-05 1/31/2022 Requirement GENERAL DOTH Critical Care A hish-level solution far the DOTH critical core requirement,. DOTI-I/SI Closed Low N/A This isa critical care requirement and the solution 2/2B/2022: PDDs are beirq reviewed and updated. 4/29/2oo:J. 
Management Requirement "AccountirqfurAppropriated, Allotted, and Cash Authority," desi1n needs ta be completed as 500n as possible as 3/31/2022: PDDs are beirq reviewed and updated. E.g., cash Authority is still bein1discussed 
(Processes, isstillbein1developedlrySlindnotapprovedbyDOTH. Hi1hPriority. farAPPDD. 
Requirements 
and Flt/Gap) 

4/14/2022: SI and DOTH iQlreed that a custom cash report will be developed ta meet AP cash 
checkrequirement.PDDisbein1updatedandreviewed. 

0-210729-06 1/31/2022 Requinament GENERAL DOTH Critical Cana A hlsh-lllVi!I solution far the DOTH critical core requirement,. DOTI-I/SI Closed High N/A This Isa crltk:al cana naqufnament and the solution 2/2B/2022:PDDsarebelrqupditedbySI. 
Management 
(Proci!lises, 

Requinaments 
and Flt/Gap) 

Requinament "LaborCampnasslan,"lsstlllbeln1developedbySlandnot 

approved by DOTH. 
desl1nneedstobecomplatedas500naspossibleis 3/10/2022:Slpresentedlntqratlonprocessfrompayrolltoflnance.Therewasidlscavery 
Hl1h Priority. session about how DOTH processes labor at FAMIS, DAGS, ind HWY AC. The mana di!talled 

jaumalentrlesandprocessesneedtoberevlewedandclirifiedlnthenutmeetin1. 
4/2B/2022: Payroll meetln1was heklto navlew Payrolljaumalsta develop its solution desf1n. 
5/31/2022: Payroll PDD was reviewed and approved by DOTH, However, thena anaa fllw 
namafnln,gfallaw-up items that H4 Project Team needs to work an, E,1., L When to naclassffy 
labarcaststoFederalAppropriatlan,2.ApproprlatlonofBllllrqandCallectlan,3.Temparary 

Approprtatlansfarblllln1.,etc. 
6/30/2022:DOTHlslntheprocessofrevlewln1jgurnalentrtes, 
7/W2()22: DOTH submitted questions and comments reganlln1 payroll journals ta SI. 
8/31/2022:Namajarupdites, 
9/13/2022: DOTH nacelved nasponsesto the questions DOTH submitted n!llilnlirq payroll 
jaumalentrles. 

0-210729-07 1/31/2022 Requinament GENERAL DOTH Critical Cana A hlsh-lllVi!I solution far the DOTH critical core requirement,. DOTI-I/SI Closed High N/A This Isa crltk:al cana naqufnament and the solution 2/2B/2022: PDDs are belrq reviewed ind updated. 
Management Requinament "The State Financial Accauntin1 System," has not been desl1n needs to be complated as 500n as possible is 3/31/2022: PDDs are belrq reviewed ind updated. SI stated that the detailed solution will be 
(Prooe:sses, flnallzedyrt Hl1hPrtortty. createdandlmplementedlnReallzePhase. 
Requlnaments 
and Flt/Gap) 
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""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 
M220127-1 1/31/2022 Communication 

Manaaement 

Modules 

lntraleam 
communication 

Therearesomerequirementsandprocessesthatimpact 
multiplemodules,includins;waterfallfundins,FHWA,etc. 
However,informationisoftensiloedanditseemstonotbe 
communicatedtotheotherconsultantsfrequently.This 
resultsinmultipleconsultantsaskinsforthesame 
informationonthesametopiceachtimeatdifferent 
meetinp. 

Observation, Risk and Issues (ORI) 3/31/2025 
Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

lnProsress Hish N/A Morecoordinationandcollaborationisneededto ~Thn11, ... a .. consultllm-11I-,.lhopn,jld1nd1rop--..am,1t11mn11notpar1111pmd111m-01, ■nd 

_........,,,,.,dd1n1dlfllclJltytolhoanont""'""' .. '""""111UL3/3llll1ZlaMlncol■OOr,tronll...,.....,llllllll.,"""""'"" 
-ft"'IUl"""""'"'t9dllllut10H111dl11-IFUnd■,,.A!WABlln1,uOOr,oo:.wn .. 1111TH"'1110q11- ■boutookrlloru-desisnanddevelopanintearatedsolution. 

~r::~:!:;::::r::::h:~::~:~:n:~ =~=-:=::.~~=":t='"::E==:=~=.::"~ .. ~"': 
Meetins;recordingsshouldbeutilizedtounderstandthe ...,...,.,1ap1■,,.. __ rdl,_ll\,'mllaploP011Sol1111oront ■,--.lhoroorodlloo .. com•,un1<,111on 

~:;1:topjcforthere~edprocessinanother :::::::::~;'::...~===;.=:====:=: ... 
All keyprojectteammemberstoattendthemeetinp =.:=.:::;:::;:::::.-:==.::::■.::="~~:,""'..:.,"::::,...~:.,~::: .. 
relatedtoaitiealcorerequirementssuchaswaterfall ,....,.. Imnn1uonrsnot001,1--mod,.11, ■I<lld,.11u1c"""""""""'""'l"'Pl"'""111p1,"'°""1o1."""""' 

fundins. . _ ==:..":'nc1"":,:::,7:.:...'";'~;:::,...ix:=., .. ..:::::!':°~":O":,'.:i"',::~=•===-
Analyze each meetins's asendato see 1fthere are other l/lll/2ma, 1111rpo,.., I,....,... .. I""""""""""•<1.-...,<l111ow1i""'"'"ooc1.ron1ImI11oom1onoflbrt.-•nd ----·--1•1ii 

1.l/llCV2ma,Th■ dlll .... of1"°"'Inlo"""1o••ddlonNdlota_Nh_lOl,..,nd-po""'.,..._mod"'•nd.,,... 
........, __ ...,,...,.,I_,_,on.,dmlllll,onaon .. lllllSILThMr1111111,....,I111.t-llUllplaro■ounmmffl,ldlapJDjllt. 
1J/lll/2ma,AnlllhlrO-lopnw,tl01dmn111ltllmllltlhot11projOCtln11Hamb,r-11Kothlr"'""'"'""d1P1,....in<llal1•<11.., 
rnonthl.TN■ wa1omropo11t1on111tnd1_...., .. ..,111otwo"""'"'''""C1""'""Ind,d""am■-lllodullfllllmon1la11,dl,.llad■,, 
tha-.Pffllntlll.,,Thlldlp,ltUroll--~--~to ....... l_,..IOIIIIIOnl.mll1-1nd _ _...,,.._,,, 
l/lll/Jmlolh■ dlll..,.pooodb\,'wo,to,.1n1•1oodm1morpntrt.'"-'._,,.,.,.,.,_,..,,..,.,p,oa...,.,IOl11110n......,lhot 

_.. ....... moc1ul•ond,,_,.,,.., __ LAdd""'""ly.thaproj0et•nln-tofllllmt,'n,l,■ IIIIII01ft11,.,,111_""''"d 

-lll-nal1ndtadlnlOll"'""'"'""'"<lld ...... 1o,...,,.,,a,,G~ondWRICEFI. 
2/U/DA,Th■ o-ollllyrol•""'""'"ftl•,.,•lll-onl11d1ndv, ........ , .. I .. n11(FA.A•.ai.G~WRICEFl)und....,,. 
tha11111S1l, .. fi1ram"'Pl""'"'"""I_.... ... IIIIOll ....... --.... ,pl•-··•ndd,oll ____ ,.I, 

>1'1/Jmlolh■ po,,illlntdlallln.,oa•n1"""'•1oo<1-p,om-undoncorallll""""'OlldlotoiolldlolOIIIIIOll......,wllll 

-1pond"Pl''"""''"".,....,.....,,.,..p1 • ...,..,111and111 .. ,..,,,,_ .. rto"l>us1nm....,,.,,,.,,...,mn,,,,_ ~-­.,.,,,_Th■ ...,"ld,•ll-pooodb\,'--p,om-hlpllWO,tllo--fo•anr....,.19dlOl.tl,.,d-

Th■ IOl,..,,o_..,.,..,,1ap1■ n,oc1,..,..,c1...,...,. ... ...,bU11-••""''"''nd1nordlr ...... ,.m,ft,_,,,...,..,... 
,..,._...,. __ rt,,,ppo,.m1111,o1p,_..,_I00-p,ondo,o,.,..., .. ,.,ooooc1,_,n11I .. p,o,od. 

"'""""""'""'°''ldlallln.,,..,1a,1"""'•1oo<1-p,om-pM1111,hlplllpll■,,llllurpntnlldlotmora.-..,do1110lllt 

_ ... _,..,~l"'dl""rp,andl_....lOlullo.-.. 
l/>Ol>mA,No-updotao. 
7/al/2ml,Th■ -fo, ___ , .. ,nc1o111dlmp,oJ ..... ,_""''"'d~IOl-111roo,td111t ... Iooc1--
- ...... n1,dl,_ 
l/al/Jmlo_<Jll'_...,.,U.nllhnlnol .... ..., .... - .. l•llo- .. dr-,nd-mllllu--ondth1U 
• ..,,..,otwllllllllTHraqur"' .. "11·-••'"•_,,l...,.,.,d_hoonot ... odl...,..lllllnol__,.ry,o..,_,~ 
IIIITHraq .. _..Sllood.,.rkprodl-po,>lll,_ ........ dl••Ndloto-illo,,1an..,ltr..nodulo,ond_,..l_..,.,,.,d 
-""-""""''""''"-""''11 .. ,_,.,, ...... , • ...,..,lol. 
.,,,,,_,.,,Cll'...,rono...,.,"'""''"""''"°"""'"Mnollood.-,-wofkprodr<0...,.,-,and .. ••"'-d'",.._ 
"""''"'I-"'IIn11c1_..o11on. 
lll/al/JmloCO...,,ouoollottronllllllldlotml-.U,.,b-tllotnod...,,.,,,..,,.lllh",,....,........,.,.,, 
ll/>0/1DU,,NopaO..,lotp_,..,.,....1n...,._""'""' .. '"" ... ,.,,t11o-tnMbor,.c1-Iopodondon-..Od..........,,.I 
...,...tn,lapl■ modul-.mora"'"'rdl"""""•nd"'"''""'-"'"'-..i .. 11a,oapropot1,1n ......... .,....,, 
IJ/lll/Jmlo,.,,CIIPl--andWRICEFd-lopnw,t--. ................. p11o10,,podll,a ... ,lhot, ........... ... 
-•llllmodulOL-,amo,a_,.°"'lnl_offilrt,.,doplO....,.,........, ........... ,.,.,..,,._.,I_ 
Ull-.-f"l'olllnlmo .......... ainsu~wllll--lllllot-""lnformotloo, .................. ..-.. olo 
-•PP,_ .. _,.,..ul•"'"'rd""""" 
Ol/lll/1DD,Anlllhlr<••1ouU.nt001loft .. •--IIMl""•""ln"""""°""li.-tod••"'"•"·--•"""'"'' 
""""lnololkno.l .... tton"11tll01_..,., ... _,1o,t11oprqld .. ptbod,ooltO<k.-,lhol"'Pld01nbo""'""'°" 
ct,,....,._...,,..,"""'",nduill•"°"""'"''",.,..,..,.__...,llad,..nlpcllhoflnono,I,ndI_.. .. ....,,,...._M 
.........,, ..... lobl•JOl"'""'"'"""'llotdl•p_..111 ...... AddllOnollf, ... .,.,lnlnlP'"pot_l,.docu_,., .. , ......... 
-,.,c1.....,..rnhUl'-"""',,.,lllu<lhl,"'-'.., .. •..,...,....,"""_"'bn.., 
~No ..... lkanllm...,..monlo,,.,..,_I, ...... l...tW.onll..,""".,._..,,,.."1,,"'mmunr .. tronO,.i...,..,__ 
>l'l/1DD,~haobMn"'-"'""'"""~'•l•-"'"'"'•--bi..r,.._....I,-.Comblnodwlllltllolld,ol 
.................. ,d..,mme""',ll,l,O,.-.,.,....,,n,.n1-hh-llllprojod\op,_, 

Revlew/r....« .... 
3/3"""5 

1/31/2022 Schedule GENERAL System SlstartedtoconflgureH4atriskbafctreapprovalofPDD. Clctsed N/A N/A N/A 2/2B/2022.:Namajarupd;itas. 
3/31/2022:Aa:anlln1taPh;isaGate;ipproach,SllsnotsuppC1SedtaconfqureH4bafctrefully 
camplatln1theExplorerPhasa.Sllscantinulns;wlththeconfi1111l'iltionandthatcouldbearisk 
fctrSI. 

S/31/2oo:J. 
Manapment 

2/1/2022 Requirement PO 
Manapment 
(Protlllises, 
Requirements 
and Flt/Gap) 

2/16/2022 Tl'ilinln1;ind N/A 
Knowledp 
Tl'ilnsfer 

2/23/2022 Requirement AP 
Manapment 
(Processes, 
Requirements 
and Flt/Gap) 

2/24/2022 Requirement PO 
Manaaement 
(Processes, 
Requirements 
and Flt/Gap) 

Confquratlon 

Slmlssedraviewln1Contractledprrequlrementdurin1 
DlscoverysesslonandrecentlyrequestedadiscuHionfctrthls 
requirement.Thlslsaresultctfnot1aln1overDOTli 
requirementsflrstlnthebeglnnlns;ctftheproject.Thlslssue 
hasbeenralsedmultlpletlm111ibutsuaestln1therevlewctf 
DOTH requlrement:s before or together with PDD was not 
accepted.CUrrentlyPDDlsbelns;davelctpedbafctreRTMls 
completed. 

4/2!J/2022:Namajarupd;itas. 
S/31/2022:MostctfthePDD5;ire;ipprovedatthlspolnt. Coslns;theobsarvatlon. 

Clctsed Medium N/A RTM needs to be completed as saan as passlbleta 2/1/2022: There was a discussion an the topic and PDD Is bei1111 developed. 
ellmln;ite ;iny requirements that may need more 
dlscovery;indtoconflnnthatalltherequlrementswent 
throu1haproperuploreprocess. 

Navlgatlonlrainln1 SlprovidedH4Navl&ationtraln1ns;on2/9/2022.. Thlswasthe DOTH/SI Clctsed N/A N/A ltlsrecammendedtohaveectntinuoushandson 
flmhandsontralnlns;provldedbySI.TherewereProJert tralnln1s1!51iions. 
Teamlralni1111sesslanslnthebqlnnl1111ctftheproject, 
howeverthesewereovervlewctfSAP(lntroductlontaSAP) 
ratherthanhandsontralnlngfctreachmadule. 

2/2B/2<ID. 

2/2B/2<ID. 

Decentrallzi1111 AP It was discussed that employees who Initiate purchase alsa DOTH Clctsed Low Low Further discussion is recammended to ensure the new 3/31/2022: Na majarupdates. 7/31/2oo:J. 
Process enterAPlnvolceslntheBranch.Thereareafewconcems 

with this approach: 
-tralnl11111siSue-employeeshilYl!tctlearnnewprocessand 

-resourceconcem-resaurceshlftlng/reorpnlzatlonmay 
needtotakeplacefromchangelnworklctad 
-overdecentrallzationandaddltlonalsupport-lfthereare 
anyerron;artftrctubleshact11n1lsneededthentheSystem 
Acaluntantneedstosupportmultlplepec,ple 
-controllsiSue 

TheprojectteamdlscoveredthatexpendlluresCllnnotbe SI 
charsedtobothCostCenterandProJectatthesametlme. 
ThecurrentsvstemallCIW!itochargebothCostcenterand 
Projectslmultaneauslyandtrac:ksexpendlturesby 
Approprlatlo11,CostCenter,ObJectCodes,andChargeCodes. 

process will be manapable fctrthe Purchase 4/26/2022: Two aptlons for AP Invoice matchln1 were presented by SI and preferred optlan 
RequlsltlonerplllSltlan. tu med outta be very error prone, which wlll hiiVe a ne,gatlve Impact on OOTH's decentrallzed 

AP1nvalceentryprocedure. 
5/31/2022:Naupdates 
6/30/2022:Naupdates. 

Closed High N/A Furtherdiscussionsarerec:ommendedtoensurethe 3/31/2022:SlstatedthatSUbDl111$IonandProJer:tsarerecordedlnFundcenterandWBSE 
expendlturesarecharsedcorrectlya«ordlngtoDOTH's respectlvely. 
requlremenu. 
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3/3'/""2 

CloseDtlle ReferencelD/DOC 

S/31/2oo:J. 

2/2B/2<ID. 

2/2B/2.oo:J. ltmerwedwlthl-
211021-03. 

7/31/2oo:J. 

3/3>/""2 

For DOTH Internal discussion Only 

lnvolcematchln1was 
addressedasanapen 
Item In AP POD and will 
bedlscuHedapln 
duringtheReallze 

''""'· 



Observation, Risk and Issues (ORI) 3/31/2025 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon Revlew/r....« CloseDtne ReferencelD/DOC 

ORISOUrc:e ,,_ N .... 
0-220224-01 Observation M220224-1 2/24/2022 Resource Vleationnoticeshouldbeprovidedatleasttwoweebin 

advance,ifpossible,totherelatedteammembersfor 
meetinpandresoureesplannins;purposes. 

DOTH/SI Closed N/A N/A N/A 3/31(lO'l1.;Nomajorupdates. 3/31{lO'l2 3/31{lO'l2 
Manaaement 

3/1/2022 Requirement AP 
Manaaement 
(Processes, 
Requirements 

AP Invoice Matdiin1 Accordina to 3/1/2022 AP meetin& the current H4 does not SI 
haveafunctionalityofmatchins;invoicestoaspecific 
PO/ContractSuffuiline(s)basedontheuser'sneed.SI 

Closed Hilh N/A Asinalesuffuilineapproachdoesnotappeartobea 3/31(lO'l1.;AsolutionisstillbeinsdevelopedbySI. 6/17/21112 

and Flt/Gap) 
pn:,posed that DOTH creates PO/contract line with only one 
suffi~line. 

3/1/2022 Contract GENERAL NewGcH.iveDate Ori&inalGo-1.ivedatewasnolonserfeasibleandanewdate SI 
Manaaement wassupposedtobesetinmid-February. However,no 

revisionhasbeendonefortheGo-Livedateandcurrently 
thereisnotaraetdateforGo-Live. 

feasible workan:iund for DOTH business pn:,cess. M 4/2.6/Wll; Two options for AP Invoice matchin1were presented by SI. The pros and cons were 
enhancementisneededifastandardfunetionality discussedandtheoptionlseemspreferablebutcustomizationisrequiredtoputdataentry 
cannot meet invoice matchin& requirement. wlidation and to make data entry more userfl'iendly. 

S/31(lO'l1.;TheissuewasaddressedasanopeniteminthePDD. 

Closed Medium N/A AGo-Livedateshouldbesettotrackpqressandto 3/31/2002. 
allocateresourceaecordina:ly, 

3/3/2022 Trainin1and GENERAL Trainin1 
Knowled&e 

DOTH requested weekly SAP trainin1fn:,m SI, but SI stated SI Closed Hilh N/A One of the issues is the lack of SAP understandina that 3/31(lO'l2; SI started to have a standin& meetin1every week for discussion and Q&Aon Fund 8/31/2002. 

Transfer 

3/10/2022 Requirement 
Management 
(Processes, 
Requirements 
andFlt/Ganl 

3/14/2022 Requirement 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

3/16/2022 Requirement IVT 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

thatitisdifficultduetoresourceconstraints.Slsuaestedto 
brin1upquestionsasneededtoeachrespeetiveconsultant. 

AP Invoice Payment Ac<Xlrdlnato 3/10/2002. M' meeting. H4does not have a 
standardfunetlonalltyofselect1n1lnvolcestobepaldbased 
onabranchoradlstrlct. 

DOTH members have, and this makes it challena;in1to Management module. For non-FM related questions and discussion, FM consultant will brin& 
review PDD5 and to make pn:,a:,ess with the pn:,ject. It is respective module consultants as needed and provide answers or resolutions. The first FM 
recommended that SI and DOTH both pn:,aetively work Q&A session took place on 3/28/2022. 
on brid&ina the knowledse sapforH4 by SI offerin1 4/'J!"J/21112; Weekly Q&Asessions have been held to discuss open items, questions, and issues. 
additional trainin1sessions and DOTli requestin& 4/23/21112; Weekly Q&Asessions have been continuing. 
system trainin1 and information as needed. The train ins; 5/31(lO'l2; There were Q&A sessionsthn:iushout the month eJ1Cept for the last week of the 
doesnothavetobeaformalstrueturedclassroom month. 
session, but it could be an informal standins; session 6/17/21112; Q&A sessions have not been held durin& the first three weeks of June. 
once a week to keep DOTH users more familiar with H4 7/'J!"J/21112; Q&Asessions have not been held since the middle of June. 
functionalities and features and to maintain the 7/31(lO'l2; DOTli and SI should follow up with each other to confirm the plan for Q&A 
implementation momentumthn:iuat,outthe H4 pn:,jeet. sessions. 

Closed N/A N/A An enhancement Is needed tfa standard funetlonallty 3/30/2022; SI consultant demonstrated how Invoices can be selected for payment based on 
cannotmeetlnvolceseleetlonrequlrement. BuslnessAreaoruserspeclflclnvolceseleetloncrtterta. 

DOTH currently first expenses out lnventorles and equipment DOTH/SI Closed N/A N/A This pn:,posed solutlon needs to be reviewed and 3/31(lO'l1.;Nomajorupdates. 
4/23/21112:Nomajorupdates. pun:hases,andthentheequlpmentlsreclassffledtoflxed validated by DOTH. 

assetsattheflscalyear-end.lnventortesarenotrefleetedon 
theBalance5heet.Slproposedthatpurchasesoflnventorles 
andequlpmentarechargedtoAssetaccountlnFland 
chargedtoExpenseaccountlnFMforthebudgetarycontrol 
purpose. 

MaterialGroup SlandDOTlineedtoworUogethertodesignUNSPSCvalues DOTH/SI Closed N/A N/A N/A 
andlevelofdetailasMaterialGroupforbothinventoryand 
non-inventoryitemsincludinsBOOdsandservicesinH4. 

5/31(lO'l2; H4 Pn:i/eet Team needs to review Journal entries and come to an agreement. 
6/30/2022;JournalEntrteswerelncludedlnPDDsasaquestlonorcomment.Theyarebeln1 
revlewedanddlscussedlnPDD. 
7/31(lO'l1.;PDDsarebelngrevlewedbyDOT1i. 
8/3/2022:PMPDDsarecondltlonallyapproved,whlchlncludeslnventoryandequlpment 
Joumalentrles. 

3/31(lO'l1.;Nomajorupdates. 
4/23/21112:Nomajorupdates. 
5/31(lO'l1.;Nomajorupdates. 

3/31/2002. 

6/30/2<n:J. 

6/17/21112 

3/31/2002. 

8/31/Z<n:J. 

3/31/2002. 

6/30/2<n:J. 

3/2B/2022 Requirement JoumalEntrlestJE)thatH4senerateslnthe1111rtousbuslness DOTH/SI Closed N/A N/A N/A 3/2B/2022; 51 and DOTH reviewed journal entrtesforprocure to fixed asset cyde. 
Appn:iprtatlonsandCost:CentersFlxedAssetsarechargedtodurtn1aequlsltlonneedtobe 
dlscussedlnmoredetallbecausetheymaybereclasslfledtoGeneralFbledAssetsAc:count 

10/31/2022 10/31/2022 
Management 
(Processes, 
Requirements 
and Flt/Gap) 

areas,suchasprocurement,.payable,recelvable,bllllng.ftxed 
asset, payroll, etc., had not been reviewed. DOTH recently 
askedJoumalentryquestlonsbysubmltllnaJoumalentry 
formswtthOOTHbuslnessscenartos"ProcuretoFlxed 
Assets,"andSlfllledouttheformsanddldapresentatlonon _,,,,_, 

3/31/2022 Resource GENERAL ResourceTUmover TheprofeetmanaserandasslstantproJectmanaserleftthe 51 
Manaaen,ent H4 lmplementatlon proJeet. The Engagemem Manaserwlll 

assume the pn:,Ject manaser position and started wortdn& on 
thepn:iJect.Therelsnoreplacementasslstantpn:iJect 
l'IIB"""'erldentlfledatthlSDlllnt. 

3/31/2022 Schedule GENERAL Go-1..lYeDate 
Manaaen,ent 

SlstateddurtnsthePMOmeetlnglnFebruary2022that8GO- SI 
LIYedateofPlentMalntenancewlllbereassessedend 
proposedwtthconslderatlonofaphasedepproach(101n9llve 
wtthoutPM)lnsteedoftheBlgBan1epproech. 

Group. 
4/a/21112: DOTH needs to follow up on a few outstanding Items. (E.9., Fixed Asset 
Appn:,prtatlons,5ub-Dllllslons,ett.) 
5/31(lO'l2:H4Pn:i/eetTeamneedstodlscussandresolveanylssuesorconcemsregardlng 
Journal entries. 
6/30/2022;JournalEntrtesarebeln1revtewedandverlfled. 
7/'JB/2fJ22; DOTH submitted questions and comments regardln& Pn:ieure to Fixed Assets 
Journal entries to 51. 
8/31(lO'l1.;Nomajorupdates. 
9/14/2fJ22; DOTH received responses to the questions 00TH submitted reprdlna Fbled Asset 
Journal entries. 
9/30/2022; DOTH submitted addltlonal questions and provided comments. 
10/31/2022:FAandFHWAPDDsaddresslnathe)oumalentneshavebeencondltlonally 
approved.TheJoumalentrteswlllbedlscussedfurtherlnthenextphase. 

Closed N/A N/A Continuous staff turnover Is a concern for this pn:,Ject. 4/35/21112; PMO meetlnp have been held with the new project manaser. 

Closed High N/A SI needs to propose If Plant Melntenence modulewlll be 4/a/21112: DOTH sterted to collect end complle Plant Melntenence, Inventory, end other 10/14/2022 10/l4/2f1D. 

lncludedlntheWavelGo-LlveSIVentheproJectls AS400requlrementsperSlsrequest. 
delayed end Plent Maintenance could take away the 5/27/21112; DOTH presented AS400 requirements and rs working on the flnellzatlon of the RTM 
needed resources to be able to focus end complete lncludln& DMR, Inventory, COmplelnts, Lltlptlon, Meals, OVertlme Requesu,Ges &. OIi, Motor 
Wave 1 lmplementatlon which wlll replece HWY AC. Pool, etc:. 

6/¥)/2.f1l'l.;SllsenelyzlnaPlentMelntenenceRequrrementsendwlllpresentefewoptlonsto 
OOTI<. 
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7/31(lO'l2; SI stated durtn1the PMOthat PM Requirements analyslswlll be presented after 
PMPDDsareapproved. 
8/31(lO'l2; Multiple Plen Malntenence meetlnp were held and H4 Project Team reviewed PM 
requirements. The H4 Project Teem started to review the requirements merked Wave Ill end 
most of them were chensed to Weve I by reassessrn1the requirements or by ldentlfylns 
workeroundsolutlons. 
9/31)/21112:Slsubmlttedtwoclumseorderswlthtwodlfferenttlmellnesendtwodlfferent 
scopesforDOTHtoeveluate. 
10/6/Wll: Two chense orders were rejected by DOT1i due to the addltlonel budset request 
beyondDOTH'secceptablethreshold. 

For DOTH Internal discussion Only 

ThePDDsopenitems 
willberevieweddurin& 
therealiiephase. 

ConsolidatedwithR-
211028-01 

SlstatedQ&Awill 
resumedurin1the 
Realiiephasebecause 
PDD5andRTMneed 
more attention and 
theyneedtobe 
prioritizedoverother 
deliverables. 

Condttlonallyapproved 

""°'" 

UNSPSCwillbe 
implemented during 
theRealiiePhase. 

The new project 
manager has been fully 
enpsedandmadea 



""' SIDellver11ble/cretnlonDtlleSt1b)ectArea 

ORISOUrc:e 

M220331-1 3/31/2022 SChedule 

Manaaement 

4/7/2m2 
Manaaen,ent 

4/J2/2022 SolutionDeslsn 

Configuration 

Modules 

4/U/2022 Solutionllaslsn PO 

Configuration 

Observation, Risk and Issues (ORI) 3/31/2025 
Responsible S1ltus Impact Probabll 

,,_ N 

TheGo-LivedateofWave2forBudsetandPlanniR1(SBP) SI lnProsress Hilh N/A 

hasnotsetvet, 

Feedbllck/Mltlptlon 

TheGo-LiveofWave2forBudsetandPlannins(SBPJ 4/29/2022:NurmJorl.pdoi"'.Inacan1o"""w11,IIHllll....,•ndd1111:ussaw,H,houldbocanrful~a1-...it1ur1s1P-

needstobesetas$00n as l)O$$ible beeauseitimpaetS ::.:";';;:i::::;..':,'"';'=■t::•!:i;i..:::,:.-1on11""'"""'1o11o"-•ndil,..mlnothllwholo•nc1-to-
ontheprojeetplan,resourceschedulin&andproject S/31/21122,n..1uuoa1notd-,..S11Pfuni:t1on1ondInanpora11,..11iim-11111 ,unai1:so1u11on....,11n ..... &......i 
manasement. ltisrecommendedtoweishtheprosand ..,incutrqth•Pna:loct5y,t...,poo-.It11,..,.mrmndodttwtsBPflrdlons•ndfuwralHllldtobo.-....iond 
consofmerainsWave landWave28iventhatthereis axu1d,n,1-c1ow1upq_un.......,furFundM•__.i.Prqoct5ptem,FHWA,,.ii1WT111111s. 

sianificantdelayintheprojectprosress. 
&/31J/2'J22:Nurmjorl.pdoi"'.7/31/111U:.N•IIIIJ1rupclm,,.l/31/2f]ZZ:No""IJorupd111&. 
9/30/21122:5Iwllpn,,lck,adcltlonlll-iurmotklnfur5BPorlts""""'"llllri•ppllc:lrtlon,ba:,i..,.51p1,plonnodtobo 
u.._i.dlnthonnrfimn. 
1D/14/2(122:5I.-dtlwtWW.2_..illrthN"'"mbir20.2Z.H.....,_,thllGo-LMldllltlalW.V.2ho,yvttobo 
dllltlrmnod. 
11/15/2(122:5I11wo~wlthCIIJIH""""""""ndprwpa-tlllfur•KldooffllHlllli-.. 
12/15/2G22:n..twv,,baonofwvollHllll .... farSIIP-nondlnpn1111rotlonalthllKldmffwhld,1>ochlldulmfur 
12/21/21122. 
12/21/21122:WW.25BPBudplll\lKldo-alfmHlllll-•hold. 
1/31/2112~:5I11wo~onthllP,_roPhond11llv,11al1i.ondprwpai1l1DOIHPna:lodtumrnmDlrtnhl,._ -•th• 
Pn,jodPlonfarWW.2hllllnat_,-..itodyllt.-.d6o-Uvedirtll>lllhllllnut_,dmnnnocl. 
2/D/202~:5Ipn,vklodtnilni-.on2/D/2fl23.No5BPprujlld:plonhm._n,ubmll:bldtoCIIJIH. 
~/31/2112~:5I,ubmlttodthoPrqodl'lln/lmplom.-artlon5diodulofurthoWW.2BudptondPlonnTl\ll(:5BP).Hllli--. 
rovl-•nd,..i,,tod. 
4/30/202~:Prqodl'lorylmplomrollrtlon5<hodulofurWW.211>111boh1........i•ndupdob,d. 
5/31/2112~:ThoGo-Uvedirtllal-Zfarlludpi:.-.dPlonni-.lSBPJwllnotbollll:untlthoPrqodPlo""""'l-un 
5<hodulofarWW.111<ampllltllll. 
&/31J/2'J2~:ThoPn,jllctPlon/l...,._n51:hmHfurWHo1hl,nat .. na,q,llltod.-n.vfcn,thoGcl-l.holldotod 
W...ZfarBudpt.-.dPlonni-.lSBP)llnotolll. 
7/31/2112~:ThoGo-Uvedirtllal-2farlludpi:.-.dPlonni-.(:5BPJhl,yvttobo-blllhlldba:,i..,.thoH4Prc,jlld:Tam 
111-111rqfarth11<11111plotlon<Jfth11Pn,jllctPlon/l...,.-.n5chmHfar-1.l/31/2023:No""IJorupd-. 
9/30/2112~:Nurm)or~•hcethoWW.2Go-1.Mdllbtll"-""ri•nthoWW.IPrqodl'lln/lmplo..,t,rtTun 
5<hoduloondnoupd-WW.IPrqodl'lorylmplomrollrtlon5<hodulohllllbaon,ubmMod.10/)1/21l23:N0rllllj..-upd,rb,,. 
11/30/2112~:5IondCIIJIH .. ailloboralllll•ntho-dthoPrqodl'lln/lmplo..,t,rtllln5d,odulo.CUm,ntly,l~•ro 
~to....-tholliu11Gfwortin..b,,n>1ructuwondl'all!U'C9o-. 
12/31/2112~:5IondCIIJIH .. od~wo~tc,pth,rb:l•ddnmondnidfytho11111mroi.t.dtothowortb,-ldown 
>lrucluwondl'all!U'C9ol11<llllonfarthoPrqodl'lorylmplomrollrtlon5<hodulo. 
1/31/21124:ThoGo-Uvedirtllfar-Zallludpi:.-.dPlonni-.lSBPJhl,not,,.t .. nd-llllll.Tlilllilba:,iu•lhoH4 
Pn,jodT-,,111.-i-.tho~nalthoPrqodl'lorylmplomrollrtlon5<hodulofur-lbofunifnobl,.thll 
ochodulofurWW.2. 
2/D/2024:5I,ubmlttodonl.pdolodPrujllctPlon/l,,...,..,.,.ntatlon51:hlldulofurW.W1•ndOOTHll-,.Tt. 
~/31/21124:S~m,ondCIIJIH .. anwnt~-llllhll,_w..,ndthoPrqodl'lln/lmplo..,t,rtTunSdiodulo.n. 
Go-UvedotofarW...2Gflludpt.-.dPlonni-.(:5BP)hll,y.ttc,IH,-nocl. 
4/30/2024:Tho-.-.dupdllltlalthoPrqodl'lorylmplomrollrtlon5<hodulolllllllnJn11-.n,•Prqod 
Pllln/ln.,l.-dllllon51:hmHhll,notbaon~y.t. 
5/31/21124:Nurm)or~. 
&/31J/2'J24:Nurm)or~. 
7/31/21124:ThoPn,jllctPllln/l...,._n51:hmHll,tllpo111dl,.•ndW.W211EllnllnOC1""'pmlpc1IIIIII. 
1/31/21124:Nurm)or~. 
9/30/21124:Nurm)or~. 
111/31/21124:Norm)or~. 
11/30/21124:Norm)or~. 
12/31/21124:Normjor~.llH,PrujllctPlllnlllllllnmmpllla,•ndW.W2a,nthu•tobopmtpc,IIIIII. 
1/31/21125:Nurmjor~.A~nwlllaliillpill<llhthllfwJro,_nln1th11Jn11'"mlhltwll.e11th11SBP,HH 
h•--tlwttho5BPpnnludwllbo.-rqbllllll-d-lkCUIIWllly,thoniilno-flctnm ... -bldiod 
farthlllcba.mlun. 
2/D/2025:CIIJIH111U1111aconmmabouthllvqa-roleWW.2,alhilaudpalanlillyllladb:11hllfaluroalFHWA'sflJII 
.-.dmmplob,c.-tlflcllllon.Tho,,.iirwnllllb ....... b:IW...2,•pmai~Job--lon,PrujllctllmSi-t,11nd 
HW"IAClnfu5hllllll,. .. partalWW.1anda,n,tltuteaattlcllpc,rtlonalthlllliWAmrtflcltlon•-mn:. Tli11ro•ron0 
m~arupd-unthodowll!plll.-rtdW...211rclaaaNm,_.tlrqthll5BPr9pi.-n.nt. 
~/31/21125:CIIJIHl1IUlllllnthoPMO~ .. thlll:.-n,,.il--JobAuttab,,tlon,Prc,jlld:DmSi-t,11ndHMAC 
lnfu--sl111111db11nc:ludmhW...1hlladalWW.2.Furthordllll:1mlonlwlllaliillplll<lltoadd,_thilaram. 

TllereweredlscusslonsaroundapprovalofPDD. Tllerewasa DOTH/SI Closed N/A N/A N/A 

supplementaryDEDprovldlngaddltlonallnformatlonand 

condltlonstomakeprosresslnflnal12In11PDDs. 

Program C.odes DOTH and 51 discussed a new Fund sll\lcture and decided not DOTH 

tocomblneApproprlatlonsandProsramCodeslntotheFund 

fleld.ProsramCodeswlllbeeapturedaspartofPro)ect 

Closed N/A N/A N/A 

PRApproval 
Hleran;hy 

"'"'-
The cummt approval hierarchy of Purchase Requisitions are DOTH/SI Closed Hlgh Hlgh It Is recommended that DOT1i review the process flow 5/31/2()22.: No major upd;ites. 

complicated and has more than 10 levels. This m;iy cause with SI ;ind consider streamllnln1 the approval process. 6/30/2()22.: No major upd;ites. 

delayslnapprovalandneedshl1hmalntenance. 

Revlew/r....« .... 
3/3"""5 

.,,,_ 

7/31/2oo:J. 

4/27/2022 Requill!l"Tlent FA 
Management 

(Processes, 

Requill!l"Tlents 

SomebaslcstandardfunctlonalltylnFlxedAssetswenanot SI Closed Hlgh N/A ltlsrecommendedthatSandboxsystemsare 5/'J5/2()22: FA PDDwas reviewed and ;ipproved by DOT1i with afew open Items. E.1., L Journal 5/31/2oo:J. 

0-2:ZOSU-01 Observation M2:ZOS12-1 

0-2:ZOSU-02 Observation MZ:ZOSOS-1 

and Fit/Gap) 

abletobepnasentedduetoSandbOJ1errors.E.a.,FlxedAssets 

Transactions. 

4/28/2022 Requlll!l"Tlent FA 

Management 
(Prooe:sse.s, 

Requlll!l"Tlents 

BarcodeSolutlon Barcodesolutlonforphys1cal1nventorylnH41sstlllpendlng.SI 

and Fit/Gap) 

BarcodesoftwareandhardwarehilYl!notbeenproposedyet 

bySI. 

4/28/2022 Resource GENERAL New Resources DOTH recently hired two addltlonal system accountants and DOTH 

Management theyareensased with the H4 project. 

S/13/2022 Tnllnlnsand GENERAL TnllnlnsProject DOTHandSlhadmultlpledlscusslonsreprdlR1tralnln11 

Knowledse Team Members 11uldeforpro)ectteammembertr11lnlng. DOTH'sand5I's 

Tnlnsfer requestandoffertnsdonotllneupeun-entlyandtheyare 

worlcll'II on coming to an agreement In PMO meetings. 

S/13/2022 Resource ,,. Replacement of DOTH Procurement Offleer departed the H4 Project. 

Manaaement DOTH Procurement 

Offl,s 

S/31/2022 Communication GENERAL Project Team More participation and feedback from DOTH durll'II the POD DOTH 
Management reviewandmeetinpwithSlwillhelpidentifyandimprove 

inefficientprocesses,automatetherepetitivemanual 

processes,andprloritl2ethefunctlonalcapabllitiesoftheSAf 

system. 

m;ilntalned to be In worldn1 order to be able to review Entries from Procure to FA (Equlpment/Vehlcles), 2. Bilrcode process, etc. 

ilSneededtohelpPDDdlscusslons. 

Closed Low N/A ltlsrecommendedthatBan:odesolutlonneedstobe 5/31/2022:Nomajorupdates. .,,,,,,_.,,_ 
developedassoonasposslble. 6/30/2()22.:BilrcodesolutionforphyslcallnventorylssetasanopenltemlnaPOO. 

Closed N/A N/A N/A 4/29/Zoo:J. 

Closed N/A N/A N/A 5/31/2022:TlleDEDfortralnll'IIPro)ectteammemberslsbelngrevlewed. 

Closed N/A N/A PMO and IV&V should dlec:k and monitor If there's a 5/31/2022: The position has not been filled but 00TH ls manaS1R1 It by allocatlns work to other 5/31/2022 

smooth transition In roles and responslblllty of DOTH HWY-SF personnel. 

ProcurementOffk:er. 

Closed N/A N/A N/A .,,,,,,_.,,_ 
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CloseDtlle ReferencelD/DOC 

7/31/2oo:J. 

5/31/2oo:J. 

.,,,,,,_.,,_ 

4/29/Zoo:J. 

.,,,,,,_.,,_ 

For DOTH Internal discussion Only 

The new DED was 

approvedbyOOTH. 

Prevlouslythlsltem 

was Identified as Risk: 

R-2:Z0131-02andthe 

risk Item ls closed. 

TllePRPDDhasbeen 
condltlonallyapproved 

byOOTHandthePR 

approval hierarchies 

canbe~siteddurln1 

the Realize Phase. 

5/31/2022:PDD 

document was 
continually approved 

thusclosln1thelssue. 

DEDhasbeen 

approved. 



""' 
Observation 

R-220531-01 Risk 

R-220601-01 Risk 

SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M220519-1 5/31/2022 SChedule 
Manaaement 

Modules 

5/31/2022 Contract PM 
Manaaement 

PostponeTasksto 
Realiu.Phase 

Observation, Risk and Issues (ORI) 3/31/2025 

some tasks that need to be completed in the Explorer Phases DOTI-I/SI Closed 
arepushedtotheRealiu.Phasesuchasdemonstratina 
Nnctionality,solutiondesisn,andreport,s. 

Impact Probabll 
N 

N/A N/A 

Feedbllck/Mltlptlon 

It is recommended that H4 Project Team conforms to 6/30/2022; There is prosress beins made. 
the phase sate process and ensure that all of 7/31/W22: There is incremental prosress beins; made on demonstratins; Nnetionality and 
deliverablesandtasksareoompletedbeforemovinsto solutiondesiflnbo.itnotonreports. 
the Realize Phase. 8/31/W22; Review and assessment of H4 standard and custom reports were pushed to the 

Realizephase.lV&VseesthisasariskofreworkandincorrectconfisurationinRealizephase. 

Plant Maintenance The detailed requirements of the Plant Maintenance module DOTI-I/SI Closed Medium Medium It is recommended that H4 Project team define 6/30/2022; Requirements have been presented to 51. 
Module scope replacina A5400 are beins identified and created by 00TH as requirements and scope as soon as possible to minimize 

SI requested. theoverallprojectimpac:t.ThesoopeofPlant 
MaintenanceimplementationandtheGo--1.iveapproaeh 
needtobestrateaieallyreviewedandcaniedoutto 
achievetheDOTH"sintendedaoalsandobjectivesofthe 
H4:HWYACreplacementandFederalBillins. 

6/1/2022 SOlutionDesisn GENERAL ReportsAnalysis Reportsanalysis-Slsugestedthatanyreportthatcannot 51 Closed Medium Medium It is recommended to have athoroua;h analysis of 6/28/2022: Analysis of Reportins Requirements was submitted for DOTH's review. There was 
noseparatemeetins;anddiscussionwithDOTHandSltoeonfirmtheanalysisofthereports. 
There may be some items that will require additional development amons the ones that are 
identifiedasstandard/confiaurablereports. 

and bedonewillbehandledasaWRICEFitemdurinatheRealize 
Confiauration Phase. 

reportstosetupWRICEFitemsdurinstheExplore 
Phase. 

7/31/W22: A review meetinsfor Analysis of Reportins Requirements was held. SI submitted 
updatedversionandDOTHisintheprocessofreviewinsitforapproval. 

6/17/2022 Contract Plant Maintenance SI Is analyzlns Plant Maintenance (PM} requirements that DOTH/SI Closed Medium Hl,t, It Is recommended to come to a scope 11111reementasap 6//17/2022; DOTH elected Proposal 1 for the PM lmplementatlon and A.S400 replacement. 
Manqement ModuleSCope DOTH created to assess which requirements can be 

lmplementedforWavelandlaterphase.Slproposedthe 
followtnsoptlonsandH4ProjectTeamdec:ldedtolmplement 
Proposal!. 
-Proposall:lmplementPlant(PM)featuresand 

-Proposal2:ContlnueuslngA5400forMalntenance,Bulldan 
Acoountlnalnterface(onlyllme,Costs,Materlal}toSAPfor 
postlngtovarlousCostCenters/Projects/GeneralLedgers 

toensuretherearefoc:usedeffortstowardthe 
lmplementatlonwlthwhatlslnsldethescope. 

however after reviewing DOTH requirements for AS400 replacement SI suggested that full 
lmplementatlon to meet all the PM requirements defined by DOTH Is not doable with the 
currentbud(et. 
SllsassesslnatherequlrementsthatDOTHpreparedandwlllbepresentlngwlthoptfonson 
howtomoveforward. 
7/31/W22; SI stated durtng the PMO that PM Requirements analysis wlll be presented after 
PMPDDsareapproved. 
8/31/W22; Plant Maintenance requirements are belns; reviewed and discussed durtng the 
multlplemeetlnpthlsmonth. 
9/16/2022; Multiple PM meetings were held to review and discuss PM requirements. 
9/30/2022:SlsubmlttedtwochangeordersforDOTTitoevaluateregardlngthesoopeofPlant 
Maintenance Implementation. 
10/6/2022:Twochangeorder:swererejed:edandtheortglnalscopeofrequlrementsand 
utlllzlnglnterfacehavebeenrequertedbyDOTTi. 
1D/31/2022:A54001nterfaceforequlpmentusage,gasandoll,stores,andtlmesheetlabor 
costswlllbelmplementedaspartoftheortglnalscope. 

Revlew/r....« .... 
8/31/Nll 

7/31/2002. 

8/31/Nll 

7/31/2002. 

10/31/2022 10/31/2002. 

6/17/2022 Quallty DEDandDellverable TllerearesomedlscrepanelesbetweentheDEDandthe Closed Medium N/A It Is recommended that DEDs are property followed In 7/31/W22; H4 Pro/eetTeam Is working together to reach an 11111reement. 12/31/2022 12/31/2022 

w-, 
Dellverable16 

Manqement discrepancy deliverable document from time to time and thus those 
doa.imentsareconslderedlnoompletebasedonDED. The 
dellverabledocumentsshouldbecrosscheckedwlththe 
approvedDEDtoensureallplannedcontentlscovered. 

order for both parties to have accurate mutual 8/31/W22; DEDs are being reviewed and updated. 
expectations. 9/30/2022:DEDsarebelngrevlewedandupdated. 

10/31/2022:FunetlonalSpec:lflcatlonDocument(FSD)DEDhasbeenapproved.OtherDEDsare 
belngupdatedanddlscussedforapproval. 
11/1S/2022:SomeFSDsdonotfollowTableofContentsfTOC}fromFSDDEDandaremlsslng 
expected contents. 

6/17/2022 Resoun;e GENERAL vacation Notice vacation notice should be provided at le11sttwoweeks in DOTI-I/SI Closed Medium N/A It is recommended that any SMEs and consultilnts 
Management advance, if possible, to the related team member:s for provideviltiltion notice in advance for the meetings to 

6/30/2022 Contract GENERAL Go-UveDate 
Management 

7/31/2022 Requirement GENERAL RTMrl!Ports 
Management 
(Proci!lises, 
Requirements 
and Fit/Gap) 

meetlnpandresourusplannlngpurposes. bescheduledacconllnglywlthoutholdln1lnefflclent 
meetings. 

SI needs to set a new Wave 1 Go-Live date and wave 2 DOTI-I/SI Closed Medium Medium It Is racommendedthatSI and DOT1i come to an 7/31/W22; No maJorupdites. 
tlmellne. A change order Is naeded to address not being able illlreement on future direction of the projact lncludln1 8/31/W22; The new Go-Live dite hu been set to 7/1/2023. 
toao-llveon7/1/2002.asortglnallyscheduled. newGo-Livedate,contraetualconsequences,ete.Thls 

RTMA1Portsarebelngsubmlttedbyeachmodule.Tllerels SI 
dlflicultycross-ehecklngthelnformatlonwlthsupportlng 
doa.imentsbecauseofmlss1ng1nformat1on. 

illlreementneedstobereflectedonawrittenchange 

Closed High N/A WRICEF ID Number lnfunnatlon does not specify what 8/31/W22; PDDs and RTM ire being updated sothatWRICEF Items are cross-checked 
PDDdocumenttheWRICEFttemlslnandltlsdlfflcultto efficiently. 
crosschec:kindflndthecorrespondln1WRICEF 9/30/2022:Nomajorupdites. 
lnformitlon in PDD. It is not possible to revlewind 10/31/2022: FHWA RTM WilS reviewed. Updates are needed forcross-ehecklng information of 
vallditetheReportsitemsbecausethereports 
lnformitlon such as column fields names or sample 11/30/2022: Revlewln1 and wllditing RTM continues to be an Issue beciluse of missing or 
reports hive not been provided to DOTH. Inadequate references for avss-checldng between RTM and PDDs. 
9/4/2022:ltlsreoommemledtoaddaddltionalcolumns 12/31/2022:Nomajorupdates.ReYlewlngandvalldatingRTMoontlnuestobechallenglng. 
1n RTM to provide WRICEF descrtption and WRICEF 1/31/2023; Reportln1 requirements ire demanding more discovery sessions and time when 
Judlflcatlon lnfunnatlon In order to efficiently track ind reviewing RTM. 
manilll8 WRICEF In relation to requirements. 2/2B/2023;Reportln1requirementssuchasbuslnessl0111c,layouts,sourws,etc.,arebelng 

reviewed and discussed durtngthe FSD maetinp. 
3/31/2023:Customreportsrequirementscontlnuetobedlscussed. 

6/30/20D. 6/30/20D. 

9/30/20D. 9/30/20D. 

3/31/Zfm 3/31/Zfm 

0-220811-0l Observation M220811-1 B/18/2022 Resoun;e GENERAL AsslstentPro)ect AsslstentPro)ectManagerlefttheH4proJectandanew Closed N/A N/A N/A ,,.,.,,,,,,_ 

R-220!l30-01 Risk 

Mana,ement Mana,er AsslstentPro)ectManagerhasJolnedtheproJect. 

B/2S/2022 Resource GENERAL FullTlmePro)ect TlleProjectManagerlssupposedtobeafull-tlmeproject SI 
Management Manager mana,:erforH4ProJect. However,thecurrentProJeet 

Managerwlllbemanagl'nganotherpro/ect-StateofHawall 
Financial Management System (FAMIS Replacement Project). 

9/30/2022 SChedule GENERAL Function 
Mana,ement Specification 

Documents 

FunctlonalSpectflcatlonDoc:umentsarebelnadeveloped 
beforeDEDlsapprovedbyDOTH. 

9/30/2022 Quality GENERAL ConferenceRoom SlstatedthatCRPwillmainlyoonsistofH4functionsand 
Management PIiot features demonstrations. It wlll not Include DOTH hands on 

testinaaspartoftheCRP. 

Closed Medium Medium The H4contraetstatesthe project manager position to 9/30/2022; SI Pro/ect Maniij!er ls attending fewer meetings than before. 3/31/Zfm 3/31/Zfm 
beafull-tlmepOISitlon.ltlsrecommendedthatSland 10/31/2022:Nomajorupdates. 
DOTH have a discussion to see If thls ls 11/30/2022: No major updates. 
allowable/acceptable and it does not cause oonflictof 12/31/2022: Other SI consultants have filled In the gap for PMO meetings due to PM 
lnterestandschedule. unavallabllity. 

1/31/2023:SIPro/ectManiij!erlsnowavallableandstartedtoattendmoremeetlnp. 
2/2B/2()23; It Is recommended that SI and DOT1i come to an agreement on full-time/part-time 
statusoftheProJeetManager. 

Closed Medium Medium It Is recommended that 51 and DOT1i oome to mutual 10/14/2022: FSD and Technlcal Flnal Documenu (TFD) DEDs were approved by DOTH. 11/15/2022 11/15/2022 
agreement of OED before startlna FSD. However, 51 stated that 67"of FSDswere already completed. These FSDs need to be updated 

acoordlngtotheapprovedDEDs. 

Closed High High It is recommended that SI and DOT1i come to mutual 10/31/2022: No major updates. 
agreementofDEDofCRP.ltlsrecommendedthatthere 
aremoreopportunitie.sforDOTHtoprovidefeedback 
forthedevelopingH45yrtemduringtheCRPprocess. 
ltisrecommendedthathandsontestingisincorporated 
aspartoftheCRPprocess. 
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11/30/2022 11/30/2002. 

Reference ID/DOC 

For DOTH Internal discussion Only 

AnalysisofReportins 
Requirements was 
approved. 

FSDsarefollowlng 
TableofContents 
deflnedlnDED. 

vacation calendar is 
available in Teams. 

RTMdellverablewas 
condltlonally 
approved. 

AssistentPro)ect 
Mana,erlsenpged 
andattendlngH4 
meetln115. 

Financial Management 
System(FAMIS 
Replacement Project} 
projeetlsnolonger 

--

FSDDEDisapproved 
by DOTH. 

DeliverableExpecliilion 
Document(DEOJof 
CRPhasbeenapproved 
by DOTH. 



ORIID Type 

R-220930-03 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 
ORISOUrc:e 

M220929-1 9/30/2022 Resource 
Manaaement 

Modules 

Procurement 
Consultant 

ProcurementConsultantlefttheH4projeet. 

Observation, Risk and Issues (ORI) 3/31/2025 
Impact Probabll 

N 

Closed Hiah Hiah 

Feedbllck/Mltlptlon 

It is recommended that SI find replacement consultant. 10/31/2022; No major updates. 
11/30/2022:Nomajorupdates. 
12/31/2022:Thevacantprocurementconsultantpositionstillhasnotbeenfilled. 
1/31/W23;Slstatedthatresoun:eplanningandallocationisdeterminedbythestateofthe 
project. It is recommended that SI and DOT1i should come to an agreement whether H4 needs 
anewconsultantforthevacantprocurementposition. 
2/2BJW23;Nomajorupdates. 

Revlew/r....« .... 
3/3"""3 3/3"""3 

0-220930-01 Observation M220929-1 9/30/2022 Contract GENERAL Chante Orders SI submitted two Chanae Orders regarding implementation SI Closed N/A N/A It is recommended that SI and DOT1i come to a mutual 10/6/2022; Two change orders were rejected due to the additional funding request beyond 10/14/2022 10/14/2f11.2 
aareement rer,irding Chante Orders to continue making DOTli's acceptable budget threshold. The original scope of requirements and utilizing interface 
prosressontheH4Projeetwithoutanyadditionaldelay. havebeenrequestedbyOOTH. 

R-221006-01 Risk 

R-221020-01 Risk 

Manaaement seopeandtimelineofPlantMaintenancemodule. 

10/6/2022 Resource GENERAL PM,HR,Timesheet ThreeSlconsultantsarerollins;offtheH4projeet. 
Manaaement Consultants 

M2210Z0.1 10/20/2022 Resource GENERAL AssistantProjeet AssistantProjeetManagerisrollinaofftheH4projecton 
Manaaement Manaaer 11/4/2022 

M221027-1 10/25/2022 Quality GENERAL DeliverableQuality Sldeliverableshavetendedtocontainerrorsand 
Manasement misinfonniltionsuchasinoorreetprojeetname,otherclient's 

system architeeture, missing/incomplete contents, etc. 00TH 
recentlyreceivedaDEOfromSl,butittumedoutthatthe 
DEDwasforanotherclient.Theseerrorsandmissin1 
infonnationarecausinsdelaysinthedeliverablereviewand 
approval process. 

Closed Hilh Hilh It is recommended that DOT1i requests additional 10/31/2022; H4 project started with 12 consultants and now there are eight consultants 3/31/2'1E 
resoun:esfromSltoadequatelysupporttheproject. assignedtotheH4projecteventhoughtheproject'sscopeofworkdidnotthans;e.Thesemay 

beinsufficientresoun:esfortheprojeet.Thismayoverloadtheremaininaconsultantswiththe 
quantity of work and also consultants may need to work with modules that fall outside of their 
opertiseandmayimpaettheprojectquality. 
11/30/2022: It is recommended to monitor that proper knowledge transfer takes place and to 
findreplacementresourcesfortheH4Projeet. 
12/31/2022:Thethreevaeantconsultantpositionsstillhavenotbeenfilled. 
1/31/W23; SI stated that resource plannina and allocation is detennined by the state of the 
project. It is recommended that SI and DOT1i should come to an agreement whether H4 needs 
anewconsultantforthevacantprocurementposition. 
2/2BJW23;Nomajorupdates. 

Closed Medium Medium It is recommended that SI find replacement Assistant 11/30/2022: ltis recommended that SI search fora replacement for Assistant Project Manaaer. 3/31/2'1E 
Project Manager. 12/15/2022; A potential Assistant Projeet Manager was found but was assigned to another 

project. It is recommended that SI continue searchina for a replacement for the Assistant 
Project Manager position. 
12/31/2022:SlproposedanAssistantPMcandidate,howeverqualificationswerenotmetand 
Sliscontinuinstosearchforacandidate. 
1/31/W23; SI submitted a resume for a deputy project manager candidate and DOTH is 
reviewins;andcheckinathereferences. 
2/2B/W23;Aprospeetive.AssistantProjeetManaserisidentifiedandis1oin1throushtheHR 

Closed Hish N/A It is recommended that deliverables are more carefully 12/31/2022; Fom,attin1 and content issues that could be easily prevented (e.1., bis saps in the 8/31/2'1E 
prepared, reviewed and proofread by SI document document without 800d reasons, improper bullet pointin1, inconsistency between seetions, 
qualityte11m beforesubmittinsto DOT1i for review. and incorrect/incomplete infonnation thus impactin1 lesibility and accuracy) are continuously 

observed. 
1/31/W23; No major updates. 
2/2B/W23;Someminorerrorsarestillobserved;missin1sections,outdated/incorreet 
information,etc. 
3/31/W23:Nomajorupdates. 
4/30/2.023:lthasbeenobservedthatafewerrors,suchasdupliCilteinfonnation,incomplete 
seetions, and missin1 infonnation discovered durinsthe FSD sessions and COO review, need to 
be addressed and corrected. 
5/31/W23; Some deliverables still contain IJ"ilmmar, fonnatting. and spellin1 issues; this leads 
toneedinsadditionalhelptounderstandandfollowthecontents. 
6/30/2.023:SomedeliverablessuchasCOOsdonotmeettherequirementsdefinedintheDEO 
andtheyanilncompleteormlssln1infom,ation. 
7/31/W23; Some FSDs ani mlssina details and lnfonnatlon defined In OED. 

M221027-1 10/31/2022 Schedule GENERAL NewGo-UveDate NewGo-Uvedatelssetto7/1/W23butltlsathlshriskdue DOTH/SI Closed Hish Hish ltlsnicommendedthatDOTliandSldlscussa 11/30/2022; New Go-Live date of7/1/2023 appears to be at risk; 00TH and SI should discuss 7/31/2'1E 
Manapment to many deliverables nimalnln1 and delay In Implementation. resolution for delayed deliverables and develop a 

detalledplantomeetthenewGo-llvedate. 
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feaslbllltyoftheGo-Uvedate. 
12/31/2022; It ls recommended to discuss the Go-Uve date of 7/1/2023 as it is an Improbable 
tarptdatetoachleve. 
1/31/W23; It Is nicommended for 00TH and SI to review the feaslblllty of 7/1/2023 Go-Live 
dateandtheProjeetPlantobesubmlttedassoonasp0SSlble. 
2/2BJW23; The Pro/eet Plan/Implementation Schedule was submitted to DOTH for review and 
approval.OOTliniviewedltlntemallyandscheduledameetlns;forfurtherl9Vlewand 
d1scuss1onwithSlon3/1/2023. 
3/'J5/2.023;ThePro/eetPlan/lmplementatlonSchedulemeatlnpheldfordiscusslonon3/1and 
3/9/2023. The Go-Uve date of7/1/2023 seemed unattainable because ofoverio;ided tililband 
overburdened resourai assisnments. DOT1i lnfom,ed FHWA durinsthe FHWA monthly 
meetlns;that7/1/2023Go-Uvewillbenotmet. 
3/31/W23;SlandOOT1ianinivlewln1andtryi'n1toreachaniilllreementontheProject 
Plan/lmplementiltlonSchedulewithanewGo-Llvedate. 
4/30/2023; SI and OOTli are currently In the process ofrevlewln1 and worklnsout a new 
ProjectPlan/lmplementiltionSchedulelnon:lertoestabllsharevlsedGo-Llvedate. 
5/31/W23; No significant prosress has been made for the new Project Plan/Implementation 
Schedule. 
6/30/2023:Nomajorupdates. 

3/31/2'1E 

3/31/2'1E 

8/ll/200JJ 

7/31/2023 

Reference ID/DOC 

For DOTH Internal discussion Only 

This issues has been 
mergedwith0-230309-
01. 

0-230309-01 Thisissueshasbeen 
mergedwith0-230309-
01. 

AssistantProjeet 
Manaaerstarted 
workinawiththeH4 
projectinear1yMarch 
2023. 

ltwasmerwedwithR-
230228--0L 

Therisklsnolonger 
applicable as It has 
merpd with 1-210531-
02 afterthe estimated 
Go-Uvedateof 
7/1/2023haspassed. 



""' SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M221027-1 10/31/2022 Trainin1and 
Knowledp, 
Transfer 

11/30/2022 Rislr/lssue 
Management 

11/30/2022 
Management 

Observation, Risk and Issues (ORI) 3/31/2025 
Modules Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

GENERAL TeamTrainina DOTH project team members haven't been sufficiently 
providedinstructionandtrainin11oaetivelvaccessH4and 
familiariiethemselVflswithH4Nnetionsandprocesses. 

lnPro1ress Hilh N/A ltisrecommendedthatSlprovidetrainin1and 
:::==:=::-~"':=~=1:::::: .. =:.r:':::11:.":!=:"'" 

Some items from Issue/Risk Log are bein1 discussed without DOTH/SI 
detailedresolutionorfollow-up. 

lnPl'O!lressHigh 

instruetiononhowtonaviaateandprocessbesic 1/!11/202!1:W-,•ndfnlr.-,.._boon_topru,,ldoDCTHprqoct,-mm-tnlil,p. 
transactions so that the projeetteam members can be l/alZIR.!l:~rr.--.... ta•r,...I ... on<11nrn1,..bboI,..omkl..tH ........ ,~1,-...itt.rtu,,,,,1o ...... o1 

moreeicperiencedwithH4andaetreadyfortheSystem =!l:==Q::::.11::~1nrnr,..mort.r!olwbo....,idodlorllli-..lnnsfw_..,,..,dsi1o 

testin1,verification,andvalidation. =':,~.....,..,.,,...,._, ......... "'"""""PMom..tT...,furDCTHorol""'bmmomboftn1n1""mort.r1,h,nda..-i 
1a11ow..,ont. 

TherisksandissuesoftheH4Projeetneedtobemore 
proaetivelvmallillledandrespeetiveSMEsshouldbe 
moreengagedreprdi1111thedetailstoensurethe 
successoftheprojeet. 

:W,1/202!1:Ho-•od,t,,,,. 

:::::::: 
::::::::Ntltwol,....,.i...loflrlurmollnllnT'"'""""dMn..,FSD-~remoln,d,1 ...... ..,w_,nd 
lallowwllhouttho ... hblltyofadoq,_tnlnl ... m-lL 
1ll/i1/2013aNofflU'l'_-.ll/i(l/2023,Nomo)or..,.W.,,, 
12j!1/lOZ3,Nlm-•-tlatS..bjo<tMm.Exporlll5ME,J .. 1na1Lntor!nadllllalltl•ln..,_d..,iruc:1■1Holflncdonl 
,nd.........,dMet,,the.....,ofPIJIH-bmlnlliinlrmoleriohondlnllnl1&whidiln-i,,,themlewoffSP,1ndother 
d■I-Wlholl, .......... DCTHpro)lct,-,,tn1nl..,ondmmrilll,n..wlllbo1.-thllth1l .. ffll'/pnlrt•d,...-, 
1/!11/2024,0riJone~"Jn-(ICll-.furHa.l-holdwlh""•'"'~l..,dowlllll!bthllliduded ......... oboold■to 

l/29/21124,-tnlnl..,,ndlhe•-oflnllnl..,mort.r!oh,.-o,....,ll-d,ol....., ■fle<tqlheprq"""Puet,,thb, 

th1DCTHprqo<t•m...., ..... ...., .. ,.,~-lnm__,llldund..-nowlhlllol_....,lhl 

..,u1nmen1>.Tluladioffamlbrtty-lheH4-hlr>lffltholr1bilityW_m.,nl""'"IJt,,prq""'d-..... !1/!11/2024,Ho __ ha __ 

4/!0/21124,Ho--haboenmude. :W,1/2024,Ho __ ha __ 

6/!0/21124,Ho_,,,,haboenmude.DCTH,olradoutln m..tl...,thotthersllldonotundlffllnd""""of.Sh-..,d•re 
-,,.dll!kulJlblowfnlr.-...,onddil<-
7/31/2024,Ho_,,,,haboenmude. 8/!11/2024,Ho __ ha __ 

9/!0/21124,Ho--haboenmude. 
10f!1/10:!4,Nop_lm_.,._DOTH,_,,mombffloro.,_,,apdtoaploro~Ull .. th1CIIPICllp11dMopodlorCIP 
....,,....,...,dWflml_tltern,;,,heo_lhe_ond __ fromSlo,noedod. 

11/!Cfl0:!4,Nop_lm_lllHllotthMflmo.DLO!natt.PMDdl■allllon~th•dM-ol ■ -orlp-tndd'"' 

dowmmt-•dd......i,Workbwrmtlv--.,ond~w!llbe..,,.~toDCTHlnthen.,,M,n,, 
12j!1/10:!4,Nop..,.....1m-..-Know1oop--•doaim..,contlnu•tobod1<1J-. 
1/!11/202S:S<mei...lof...........,._""'"rmlTnd...U.d,n..,1he...,ero1a.P_.., • .,lhel,_,,.,..,.....,._no1 
~tnnrlw.Holpoclk ___ ,roool,.condLIClad.-nwhll•tt.-lorlpTn■idorln<brbool'"' 

.... 
l/alZIR.S:Ho-•pdllol. 
il/31/202S:Oll'b<0!Dlul..,,ndno..,..rn.-•ln--•relnoloce, 

ll/H/1GD,l,Nll-•pdllol. 
1/!ll/1DllalM-odtnotoll...-d,.1-,no1.-11ed-.<10.an1tnoPM>.-1..,no1i,,11.--~ 
.,,.,.,,,,., ... _.pdllol. 
>/ll/1Dll,_.,,,...,.,.,...1,......,_,dl,.1-•ndono.--•l'a'"'4 

.,.,,,.,,,_.,....,._haboonMod•'-'""'"''"-"'"''"Oli••doq..-ralow,pond,_l...,.tothoool--.llholp 
-.llllhlp-trmolrno. 
!/'l/1Dll,_.,,,....., .. .,.,n,.noodtobl,_ .,.,-h,od,ndz:,o,p,..,_Tlll,.,ra,.llold-lhltnlldfollow•P. 
l/>D/Kl13,--. ........... 1notnoodtobl-·,.--,ndZIO,p-Tlloroora .. llold-lhltnlldfollow•P. 
7/31/1mJ,_.,,,n4100.,.tnotnoodtobl,_,,.,_h,od,nd210,p,..,_Tlloroora .. llold-lhltnlldfollow•P. 
l/'l/1Dll,_..,... .... .,.1notnoodtobl,_•ll,_h,od,nd210,p,..,_Tlll,.,ra,.llold-lhltnlldfollow•P. 
9/>D/Kl13,_.,,,... ....... tnotnoodtobl-·2l,_h,od,r,o,p-ond10,no.,Hfl"""""°"dodlhltollth1-
---and ......... . 
l<l/;ll/1Dlla_.,,,n!U01"'tnotnoodtobl-•Z1,-h,od,rlO,p-ond10,no.,IM-odtnotol­
-O>du<lln1oldorl .. "',l>o""'-•nd-. 
ll/>CI/Kl13,_..,... .... .,.tnotnoodtobl,_,z,,-h,odondr10,p,..,_ 
ll/31/1mJ,--. ........... 1notnoodtobl-·ZS-h,odondJIO,p-
1/!ll/1DU,,- ........... tnotnoodtobl-·ZS-h,odondJIIO,p-•M-odtnotoll_l_lndud ... 
aldor-bl-and ......... . 
>/a/1DU,,_.. ........... 1notnoodtobl-·l-31-h,odond .... p_,.M......,,.,..odtnot,11_1_ 
..-... 1111, .. ..., .. ...,- .... -..... 
>l'l/1DU,,_.. .... .., ..... tn .. noodtobl-·3!-h,odond .... p_lM-odtnotoll_l_lndud ... 
aldor-bl-and ......... . 
.,.,,,__.. ........... tnotnoodtobl-·3!-h,odondJIO,p-•M-odtnotoll_l_lndud ... 
aldor-bl-and ......... . 
!/'l/1DU,,_.. ........... 1notnoodtobl-·31-h,odondJIO,p-•M-odtnotoll_l_lndud ... 
aldor-bl-and .......... Dldor,-,lllo..ldbodi_to...._...,-..., 
l/>Ol>mA,--. ........... tnotnoodtobl-·31-h,odondr>O,p-•M-odtnotoll_l_lndud ... 
aldor-bo--and .......... Dld..-,-,111..,ldbadi_to...._,...-..., 
7/31/1DU,,_.,,.,.. .... ..,,h,lnoodtobo,_, .. ....,_...,dDln__.Hh"""m""'ndodthalallopen-'">O,dud,. 
aldor-bo--and ........... Dld..-,-~o,p,,_1,r,.-b-folk>w•po. 
l/'l/1DU,,_.,,.,.. .... ..,,h,lnoodtobo.- ... -.a1n....-,,ndlnn,,lb--odlhotoll-l-, 
..-,..ldo, .. ...,oo...,_,no1........,,111 ... ,_, • ..,....._,, .... -ra11ow,0. 
~-....... ..,lholnoodtobo,_, .. ....,_..., ... 1n__.Hh"""m""'ndodthalallopen-'">O,dud,. 
aldor-bo--and ........... Dld..-,-~o,p,,_1,r,.-b-folk>w•p. 
l<l/;ll/1DU,,_.,,.,.. ... ..,,h,lnoodtobo.- ........... .., • .,1n__.Hh"""m""'ndodthalallopen-'">o,dud,. 
aldor-bo--and ........... Dld..-,-~o,p,,_1,r,.-b-folk>w•p. 
ll"""'1U,,_.,,.,..nodi,_ton ... ,ndi-thbm..,tl,.H_,...,,aldorlbom,h, .. notboondloou_or .. _lor 
...,,.fl.,. ....... ,1,.....,,-.Hb""""'mend .. thll.!am,_,b,._ .... DOTH!N&holdadod--to--..,d 
nall,-th-,r-.'11,bello~b""dolto_...,,_,...,. .... _ .. ..,,h,t,,...,,,.,11y1mpolll..,lhl....uil....-oftho -ll/31/1DU,,_.,,.,..,. .. ..,,h,lnoodtobo.- ........... .., ... 1n__.Hh"""m""'ndodthalallopen-'">O,dud,. 
aldor-bo--and ........... Dld..-,-~o,p,,_1,r,.-b-folk>w•p. 
1/!l/>Dll,Ho--rnthonumba-of_,.. 
~ Ho--fnlhonumba-of_,.. 
>1'1/>Dll,_.,,.,..7100..,1holnoodtobo.- ........... .., ... 1n__.Hh"""m""'ndodthalallopen-'">o,dud,. 
aldor-bo--and ........... Dld..-,-~o,p,,_1,r,.-b-folk>w•p. 

Contract Schedule The profect Is extended beyond the orlglnal due date. There DOTH/SI Closed High High It 11 recommended to examine the contract. the 12/31/2022: No ma/or updates. 
and Scope wan lot of work done for Items outsldethe proJeetsc:ope Khedule, and analyze the flt/pp to make necessary 1/31/2fJ23: No majorupdaw. 

1uchuPlantMalntenancelnventory,whlchdldnot 
manifest. Therehavebeennochangeordersforthese1tem1 
thatarelmpactlnalmportantpartsoftheH4Pro/ect. 

adjunmentswlthchangeon:lersuneeded. 

17 

2/'2B/2fJ23: No majorupdaw. It 11 recommended that SI and DOTH dlKLW the need fora 
changeorderduetoKopechanp,andKhedulechanp!. 

Revlew/r....« 
.... 

3/31/2(12!j 

CloseDtlle ReferencelD/DOC 

,,,v,,m 

For DOTH Internal discussion Only 

DOTllstatedthat 
chanp,ordersmaybe 
aeatedoncethe 
Project 
Plan/Implementation 
Schedulers approved 
byDOTH,whlchsetsan 
offlclalGo--Llvedate. 



ORIID Type 

R-221130-03 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 

ORISOUrc:e 
M221117-1 11/30/2022 Reportsand 

Analytics 

Modules 

'"""' Requirements 

11/30/2022 DataConverslon GENERAL DataConverslon 

11/30/2022 Documentation GENERAL 

Preparedness 

Meeting 

Minutes/Follow Up 

""' 

Observation, Risk and Issues (ORI) 3/31/2025 
Responsible S1ltus Impact Probabll 

,,_ N 

RTMandFSOarebeinspreparedwithoutin-depthreports SI 

discussionandAnalysisofReportinaRequirementslARR) 

doesnotprovidesufficientinfomiationtocoverallthe 

detailsofthereports.Reportsareoftenthefinaldesired 

outcomeofanactivityanddetaildiscoveryisessential. 

DataConverslonstrateSYandplandocumentshavenot 

ooveredthedetallssuchassource/tarret,cleanslng, 

dependencles,andvalldatlons.Theseactlvltleshavebeen 

deferredtotheReallzePhasefromtheExplorePhaseca11Slns 

delays., rework, oraddltlonal work later. WRICEF and detailed 

dataconverslonworkdeferredfromtheExplorePhaseare 

dlscussedandperfonneddurtnsFSDsesslons. 

""'""' 

It Is observed that meeting minutes or action Items from the DOTH/SI 

projectdlscusslonsarenotalwaysprovlded.To-Doll51sand 

summaries of the meetinp may have been gathered on 

lndlvlduallevels,butthlsmakesltdlfflculttotrackthe 

progressasaprojectteamandalsochallerqlngtocollaborate 

betweenprojectteammembers. 

lnProsressHiSh HiSh 

lnProsressHlst, 

lnProgressHlst, 

Feedbllck/Mltlptlon 

It is recommended that SI conduct detailed discovery of =:::::!':,~;;::::~"!'.!':=:P~~~=~==,;.I,Podll'Cll!on,. 
DOTH reportStoensureallthenece5$11ryinfom,ation Z/2'l/202,,_wRICEfF$1Jairebelni.-eclandnewd-'"belnlmode.11Uoarebeln.11uPoatec1-on 
forinputandoutputarecovered. d""'"'°"" 

It Is recommended to catch up on work deferred from 

theExplorePhaseandtoexploreDataConverslon 

matertalslndetalltoflnallzetheDataConverslon 

WRICEFlnFSD. 

It Is recommended to prepare meeting summaries 

and/orto-dollstsfromthemeetinptoefflclently 

prepare,plan,andnavigatethefollowupactlvltlesand 

holdefflclentmeetirqs. 
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"'1/202,,Newd-rluonrePortoreciulremen11-uetob•-
4l'Ol2D2'•-•retonllln"'"nclerl'>l'8newd-. 
5/MOZ,,fllrt11erdetab1bootlherepor11have1>eenu......,...andd..,..eo. 
6l'0/202,,w111CEf-•rebeln1di....aecldun,.tneFSP-ionsbutO'dlerfflnOardrePortolnH4alsoneedtobe 
,.....,.d, 

1/'1/202,,WhleWIUCEf-are.-anddlSOJssed,ltlooqu .. lyesoenl1 .. to"""mlnett,eotandardrepor1Swlthln"4. 
"'1/202,,Alff'otandardrepor1Slort>l'we"'.-ecldun,.111eFSPmeet1no..stand,rd,-trevlew.-.,,hould 
-•tt,mlllhoutallmoclules. 
9/3l112112~,WIIICEf-dlm,sslons•remalc1n1Tncrememal-di.l'lrq:tt,eRlllsesslonsbutsomeotandard-Tn 
114oresdlnot .. ploredcarelully•ndtt,eyshouldDere,lewedtoensuren.llOardrePortocansa1lsl'ytt>eroqulremems. 
10/lll/211Zi1,lllsobservedll,atdetalledlnlormatlonforsomerepon,.rememslssdllmlssln.11andatomprehe"""",-t 
..,.t,,slols5llllneeded, 
ll/311/211Zi1,somerePortoare5llllunclerl'>l111!1moredlsco¥erles;for.,,.mp~1hedetalslorMWl.lrePonreciulremems.wh1ch 
roqulrell,eRtWAwatenall'llndln1tableupdate,havebeendSOJssedfor1hefhtUme.Alldetalledrequlrementsm"5tDe 
lhorooJl(l,ly....,_•nd<lowmentedproperly. 
12/3l/211Zi1,RePortodlscusslonsare-•I111!1•nd~ndl111!1-•• .. -lslortt,erequlremen15. 
l/!1/21124,Pi....sslons,...rdln1r~•reon90i111!1lmeanwhle,!Irr1her-ls-..11heroqulrememsarebel111i1dlsoowred, 
Z/l!J/211U,,NOma)orupdab!S, 
i1/!1/21124,NOacklltlor,al,-ts-,_FllPSw«esubmltlednorstandord-w«edlscussed, 
4/30/21124,Pi....sslons•bootlhe-Tndudl111!1RlllSoomlrue,andnewdetalloabouttt,erequlrements•reemeridroJ. 
=•Pi....ss1ons,...rdln1tt,erePortoare1np.....-and-•n .. delals•bootlhe,-treq•lrementsarebefnR 

5/3l1121124,TI,eH4Pmje(:l:Teamls<Urren11Jdlscussln1tt,erePor1Slnwrlousmodules•ndd-it,1moredetal~abouttt,e 
requirements. 
1/!l/21W,,TI,eH4Pmje(:l:Teamton11n""5110d-addllknldetalloandrequftma,ts••rePortoaredim,ssed, 
8/!1/21124,Addlllonaldetalstt,roust,outwrtousmo<lulesared..,..eo,ndd-""1•1o111!1-WNll:Ef'-"' 
::.•re...,tt.•e110beacklltlonaldetallsbeTn1<11""""""••ddSOJss00111rooJst,outwrlousmo<luless...,asFA.PS, 

10/31/211Z4;Addltlor,aldetal~aredi....ssedandsomere-<llscoverylotaldrq:plocelnmostmo<lules, 
ll/311/211Z4;TberewerenorePonspedllcmee11"'5,howeveraddllknllnlormatlon•nddetal~aredi....ssedlnCIIPand 
...,.,.Imo<1ulesesslons, 
12/31/211Z4;11ePortowere5"own•nddlscllssedlnCIIPsesslonsand .... lar~•nd•ddlllonaldetalsw«edlscusse<I. 
l/!1/21125,TI,erewasno<ledk:atedsesslonforrePorlS.However,...,.,.,.pon-n!loteoroqulrememsweredlscllsseddunlllil 
m..U"'5,slHl,•slheEGStNP•nd!iLsesslons, 
Z/2'l/2025,Reports•redlscussedd•rln1liLondHRsesslonsaspanoltt,e...,..I,rmoclulemeett,ll5, 
"'1/2025,T-Rol<Ustom~OS?OrtortnewRIC!Fob)e<ts,losct.eduledllOboclnduit,1ITT2ato0rdln1tott,eproposed 
1hree--morrtl1Pr0jectl'lon.HOWeVer,tlo ..... mmendedthat .. lWRltEFObjects,lndudnJOJstom~belhom..,,lytestel 
nwlldateclbelorehond.klealy....,prtortott,e5tartoltt,em:cydes. 

1.l/!II/D2:--illn•llcM-•,. .. N•--•-l•rllyolll4...,_llin<tllln~• .. .,_III-OOTH 
wllbo-tu•doo-ml"'on•-• ... -•FSDI. 
1/91/D!l,FSD_,,.<onllnuou,lybol•hlldto--a,nnnlon-o,oodlllotulo-....aol•"""'" 

IIWD9•--llln•llcM---hll•• .... -.....,_ 
!l/!II/D!l,~b•-ln1tnm,._l•nlllon• .. •""-•-l>.""'",.."'"-'"•1m .. mol-a>nnnlonuolood 
INlmV1rtou,IIIOOul11,,_tubo•rvvldldlr,SlfaroorH'>~-..,-ll•lllllon .. -. 
"'9WD!l,A>l'lDlon•11111-,on,,...,.,_,,_-.,,111on•out-conV1nlon~con•nt1Jbol••-•nd 
.-lld.-r,tt~-nttu,_t1111""'1n•1t111~JholH-bffn•llcM-• .. d•rfflod•lmlt11•ExoloroPlr"'. 
5/91/D!l,MoroO .. b• .. --nllnll--•-~nnfoundlllllOIKM-. 
_,ARCunon11ron•&Llllll-,onFSD_.11...-,.-,.n11,ulmltoofaro,•llln1on•commonts.Dllo 
-•-toOO-ln••-m•m11•ndtt~,_mm1-thll"rio"mo<1,i.-1111n1-on•1oaw1on 
1ar,.-IO•toconV1nlon 
7/91/D!l,Nom,joru-ll,'3:l/20aS.-IFM-a>nnnlon-...,.,.._111,•--•""""'-"''"" 
-••h-ol-comm,nl<lllon...,..~.-111111~1111nm,,__1m-.-uom1J.tt~rwcommlndldt1111 
_.,mod,llluo•-on-lncol-..11-... m .... ...,_, __ ... ,,ma11r1•,...........,.,_, 

919WD9,n..o .. conV1nlon__,...,,..,.n1111m11 ...... Fll--CollVllllon.ARCunomorDlloCo"""nlon.••"mol• 
OVIIOII-ConV1nlonSchld,II.SGmornodul11h,..ovorl••lnll-•d~b..-ldtoh•V1nm,.a,1l•bomlonlwllh 
-•lnmln•to...i••nvlnomr""~•lllr"" 
UV!II/D!l,_lllll.....,lllnmollln11_.co,dll-to•lld..,_a,nnnlon,.,-.'""'"'1rg"'111,'"•Joumo1~ 
-lhabffn-rwothotlrrlhlrol!l>rl•d-_,.i,,i,,,.roq,lrodto'°•""lhl-11ol•""-• 
oolnll"""'IIIOOul• 
1.l/9WD!l•--lllnmollln11-hll•to•llcMul'SM•---n,NIO..-Dllto_,on,•ndA~O,,,,,lrwol" 
-Co1W1nlon.SGIUllondoll"1IH.roq,O..,_..,.,__,d_.ll/91/202!1,No_u_ 
l/91/2'12,4:_l'S_DlltoconV1nlon...,...,-.hlld,dllr1•111rklr ___ ol•lllll-raowo ... llcM-•nd 

-to"'"'"'"""-"""·""-
---lllnmollln11• .. •n1P1n1, 
!l/!11/2'12,4:Fll_,, ... co, .. ,_...,..., __ hlld.ttl•---..... -co, .. .-.-rn..oonlldt>r-

5/9!/2'12,4:AhllJh,lfflllb, .... 11111-,on-lloamld•lfflllll•~ ....... -.-q,. 
-=n..t1 .. conV1,___,...,1,r,......,•,_IUllrmAR,IM,GM,IIIIIFllwo,.hlld,.,rfnllwhklr,•do-•m1~ 
-nl'"'9thlroqurr.""'n"-111...-on•11oamld. 
7/91/2'12,4:_,_Wl,.hlldtu•l-•lld-•111111~-nl'"'9roq,O...-forlllll-lllnln•-lndull.Nl0istorm',FM 
--GLl'rfllBol•""-l'Mn:h••Onl--.l'nrJ"'&s,mrr,M•--•ndRarl-Dllo. 
l/!11/2'12,4:lllhllomootlllOOul•-onCIIP-on~lll.,.•••·••-lono,o, .. DlloCo""'nlon.••ln-p-

_, _ __,lllnmollln•• .. •llcM-onNlar .. m111,lnmrnrila.l--.on•M'IS0Gront1contlnHtubo""Plf. 
UV!l!/2'12,4:Thotll><M-•bout•IIOco,_contl..,ld,p•rtlar.i,lllllrM'/90. 
1.l/9W202,4:Thn-nolllll-,on1podllclMlllnf.h.,_ll-on,11D<rlplHl•n-porlllOOul,•ur1n1CIIPor..,n1 
mod .......... ~larl•r1ylllllrFIIWA 
1.l/!11/2'12,4:Nom,joru-
l/91/2m5:Nom,joru­
l/W2025:00THhllrllnmn•l•-•nson-a>nnnlorr,p.ilm•rt,lorGL-r,nontlllln.,-11kolly_on_ 
Connnlonh>Okp!Ko. 
!l/!1112m5:No .. ~larl,rdlll-,on°"""'l'-PloarOUlll ... ol.-,lllllmodlllofflfflln.,. 

U/!I/D2:No-•-
l/!I/D!l,PMD--mfn,tm, .. _,b-_,_d,.-.lawboon .......... ltwillh,Optoha,emolll,1ml•utmlao­
__ ... ..._ __ ,..,.,.,.i1. 

I/WD9,_m .. ,1m,,...,.ulrodlot,ad,•dlon....,_•ndto..lo-Fn,.....,la,P0mald,-,Hhol,-la,-,-15 

'""'"""""Adfield~Wmldlown,uU,p,~---lu ..... ""'"'l""""""'"""'"" .... cu"".U,.,ltbdlllarltto 
-whonHd,to .. ITTmnwh,•taak"1'-..U,outm-,.m1-
!ll!II/D!l•A-mo, • ...d,.,..-1,.mln"""'"""'_,.....,.ll,t,._,ldbommpllld,rt.,oad,mo1t1,s-,m_to_ 
-ltmdd,1tn,o,"""ba-•lm•wllhOOTH•ndh,..•m-follnwupb-tne .. no"molll"ptll,t•,.--pl.,.. 
"'9WD!i,No_u_lb--ldtlldlXJTH•ndSl-•••ndent-•""""'"'"b-..-1,.mln-ort, ... l,blo ----5/ll/>IJU,5omo•-""'""""-"'b"lt'•-"""--m .. _ornl __ .. ,, ................ .... 
_nn ...... .., ... ., .. .,..,....,,,.._,.,d ... - ... 
r,/lll/JIJU,Nom,joru-7~1tlo"""""''"""toll...,..,,......,.m .. _vlo_d_...,.._,d_, __ ,of 
_,..mod,1a•,ono•'•"''o1,1 .. __ ....,,., _ _,_b_•d,e••"'•nd"''''""'ll"•••-.. ,.,._ ... 
..,,.,,. .... r,,,..,_onwhll•el..,...,.a,. .... •nt-,.,d-foliow;,•. 
N!l/>IJU,Nom,joru-~rto..,in,upd.,... 
Ul/ll/>IJU,~lo-""to-blbho......,to__,q;,•ndd""'--•not..,_1 ___ ,fn;m_"' 

mod-•nd"'"""'""'""""•b,t,1,.,.d_on,-•dlffll--.Thlo"'""dl--,nt--m•no­
.,.,_......,., .. ,..,_,toi,tllty,"•--'""orr,•nd---foll..,..••"-'--~ 
ll/llll>IJU,Nom,joru-
UJll/>IJU,~lo__,_.,..., ..... ,,..,...,in,,,..,.....,....,,..,.,.nd_ll"""'"lnll•,ocom.,.,...,,.. .. _,.,,.,~,..,_ 

-"'"""""••llmo<l,la.Thb•--.. • ...... •-•-'Y""',._"• ...... , ... ntdb<M--Wll•to 

---'"--'""""""'"""'"'""""· l/ll/>IJU,Nom,joru-
~-m .. ,.., ... 1o11..,..•••• .. -lnll .. ...,.."lll' ... • .... ,...,..,. .. ,._,"'"""o1.--1t•• 
--••Q-lltholll_,,lo""'d"""olon,m•olodll••--... -.,_, ................ 

~l/>IJU,No•-""'""""-.. 
~Tho-of--rnomrn,..,lonotl""lole,•nd""'ltlplo_oot,.,-... -1t,,d.Tn-m•no .. •-ltb 
....,,.__,_ldlhll._l,.mln_bo,..,-•nd~ ... ,_-.,-· 
5/ll/>IJU,_m .. ,..,_. ......... ,., ....... bm-~-""klr-..,,.. ...... _.....,_1t1,...........,....,_ 
-•ml-0,db,t,1,.., • ...,, • .,t,od-m-for,O•m ... no,. 

~""·-""'""""-.. 7/ll/>IJU,No•-hooboo,mlde,-,,1t••-"""--m .. _.,.....,.,,.,toob-•ll..,..,p-,; 

N!l/>IJU,n.,., _ _, • .,.,_.,.,t,.,..,,., _____ m .. , ....... - .... Thlo-ldbo .. •"'nd•o:I 
............ .,.,.r11,_, ... ,.,,.,. __ 
.,.,.,.,_ __ .. lh11._1,.m1 ...... ,,.,_,.the __ ,..,. ...... , • .,.., ...... -m ................. ,., 

Ulf;ll/>IJU,Thon,,...- ...... ro"'""'""•""""""'"IKM"""•ndd_ .. ,.,...,.., ..... .,,.,_,•--"'• .. ,.....,,.,..m 
,,.,..,.,...,1....,.,.,.,_.lt,._,.,,,.,. ........ _,..,,..-...mrn, ....... -,btmmlnll""'"'•-
ll"""'1U,,No•-""'""""mld.,1tl, __ d...,m""""m...,•m1-.. ..,mme,y..,,lohdptho•o,J""""""""""' 

-· .. ""-"""'°"""'""°" U/!l/>IJU,No•-hmboon_., 

"'""""""•-""'""""-.. 
l/W111lS,No•-""'""""-.. n.e ...... - ...... - ...... .,. .......... orn1 ...... .-1rro .. rn,~""""'"'"_d_ 
bol..,i .... , .. -,rm,,1-.,-..... 
!ll!ll/>D&n..-<onllnuo,to._,,.,..,,....,.,,..,.,,,.._d_"""'"',_"'lnlomr,•llln;th~"'°"""'""mlnlm~ 
............. o1r.1,.,.,.., ...... .-............. -.-......-...._,,,.,., ... _,1ow11 ......... ,,............__, 

lrrp-lo••,-.tll<mo<l,les•,·-•-ol-••--""''""""""'"'""'"""'__,""'""·--··"' 
'lllllco~,.,..,hlnde"""'""'"""•nd-"'1vofthe-

Revlew/r....« .... 
3/3"""5 

3/31/2005 

For DOTH Internal discussion Only 

CloseDllle ReferencelD/DOC 



ORIID Type 

0-221206-01 Observation 

R-230228-01 Risk 

R-230309-01 Risk 

SIDellvel'llble/ cretnlonDllle Sub)ectArea 
ORISOUrc:e 

M221206-1 12/6/2022 SolutionDesisn 

"' Confiauration 

Modules 

Observation, Risk and Issues (ORI) 3/31/2025 

There was a meetina to discuss how to improve FSD process, DOTI-I/SI Closed 
becausetherearemorethan200documentsthatneed 
discussionandapproval.Theproposedmethodistoaroup 
similartopicFSDsinabatchtodisC1.1ssinasamemeetin1. 

Impact Probabll Feedbllck/Mltlptlon 
N 

N/A N/A It is recommended to create a plan with FSDsroups in 
advanceforefficientandprioritizedreviewsand 
meetinas. 

1/l5/20'23;Nomajorupdates. 
1/31/W23;FSDdoC1.1mentsarebein1reviewedbySlconsultantswhoarecoverin1multiple 
modules.TheproposedmethodtoaroupsimilartopicFSDsinabatchisnotbeinautilizedyet 
andtheFSDdisC1.1ssionsarebein1heldasthedocumentsaresubmittedandeasieronesare 
beinahandledfirst.ltwillhelptohaveFSDdiscussionstofollowprocessflowinsteadofthe 
current ad hoc approach. 
2/2B/W23:Meetingsarenotbeinaaro,.ipedintosimilartopicFSDs. 

Revlew/r....« .... 
3/3"""3 

2/28/2023 Requirement GENERAL FSD 
Manaaement 

FSDsarepreparedwithoutin-depthdiscussiondurinsthe SI 
RTM and Fit/GAP. An FSD is a final document before the 
Systemconfisuration,thereforeitshouldbeascompleteas 
possible.However,therearealotofdiscoveriesstillbeins 
madedurinstheFSDsessions.ltwillimpaetcontraet 
manaaementscopeandeosttoo. 

lnProaress Hilh Hilh ltisrecommendedthattheH4ProjeetTeamworkon =-~~M~"::"='1:,:::,.:.:=..=:~=====.:~~~= 3/31/2f11.5 
detailed andcompletediseoveryofDOTli requirements .... ,_,...,1,Do'Mlopo,., .. - .. ..., .... .....,.,....,..,..nc1,,.11,,.,.,,1,pp1,...,0,~.,,11111u,11\'ll'laudllr.,,-.., 

witho..it postponinsanv elements to development and __ ....,,.,...,d"""''""· (Processes, 
Requirements 
and Flt/Gap) 

2/28/2023 Contract GENERAL Fit/Gap 
Management 

SlsubmittedachanseonlerforFlt/Gapbasedonall 
requirements. DOTH and SI are reviewing and makins 
adjustmentstocametoanaareement.ltisobservedthatthe 
aedit (hours) provided to DOTH for the Yilriaus requirements 
appeartobeunderestimated. 

testina. All the details should be discovered by the :,~,..;;;:,.~::~•::::.:::::,:::'""'"".,.d-.d,-.,_.upo,,,nc1doarm_.......,. 

DOTI-I/SI Closed N/A N/A ltisrecommendedforSlandDOTHtoreviewFlt/G;ip 
tosetherandcometoilnilllreement. 

3/31/2fm 

3/2/2023 SolutionDesisn GL Desian of Fund DOTH requested ch;inges in the number of characters in Fund DOTI-I/SI Closed N/A N/A DOTli requested chanses in 1he number of ch;iracters in 3/30/2023; DOTli made a decision with ten-disit fund assignment based on the discussion and 6/30/2.fm 

Confiauration 
AccountAssQlnment aa:ount assQlnment based on the FM Budsetins Knawledse 

Transfermeetin1tookplaceon2/2B/2023. 
Fund aa:ount aSSQlnment based on the FM Budsetins ;in;ilysis with SI durinsthe Weekly FM Budsetins Discussion & Knowledge Transfer meeting on 
KnowledieTransfermeetin1tookplaceon2/2B/2023. 3/30/2023. 

4/30/2023;Achangeorderisbei1111preparedbySI. 
S/31/W23; No majorupd;ites. 

3n/2023 Trainins;ind GENERAL KTSessians 
Knawledse 

TherewilSinissueofwhocouldparticipateinKTsessions.SI DOTI-I/SI Closed N/A N/A N/A 

Transfer 
and DOTH decided that key project team members could 
attendKTsessianseventhoushtheyareresisteredintheKT 

3/31/2fm 

3/9/2023 Contract GENERAL UnitTesti1111 Slstated1hattheuntttestin1wlllbeconduetedbySI 
consultantsonlyandtherewlllbenopartlclpatianfrom 
DOTH.Slwillpravidereportsshowlnstestresultswtth 
saeenshatslnsteildafunlttestlngscripts. 

DOTI-I/SI Closed High N/A ltlsrecommendedfurSl;indDOTHcometo;in 3/9/2023:Slstated;iccordi1111toltsmathodol01Y:1.unlttest1ngwillbeconduetedbasedonT- S/31/2024 
Management illlreement on haw the untttestins will be conducted. It Codes 1n Buslnl!Sli Process Master list IBPML), not by llilch requirement of DOT1i with test 

m;iybebenefldalforDOTlitobelnvalvedlnunit scripts and 2. 00TH will participate In the unittedlnsforWRICEF, but natfurstand;ird 
tedlnsto ensure requirements are Implemented as funetlonalitles. 00TH dlsalfl!IIS ;ind bell11Y11Sthat DOTli should participate in all testins 
axpeeted. regardlessofstand;irdfunetlonorWRICEF,asdeflnedlntheprojeetdacuments. 

4/30/2023; DOTli and SI are In a discussion and warkln1tow;mlsflndln1;i mutual asreement. 
S/31/W23; Additional discussions ;ire taking place fur unit testlns DED, however full asreement 
hasnotbeennlilchedyet. 
6/30/2023; DOTli and SI are haldi1111 meetinp and collaboratlnstow;mls nti1chln1a mutual 
iilllreement. 
7/31/W23; No majorupd;ites. 
8/31/W23; DOTli Is C1.11T11ntly aWilitlns updates from SI l'l!lilnllng the Unit Testlns approidl. 
9/30/2023;Noconduslonhisb1111nlTlildeyetonhowtheunlttesti1111willbecandueted. 
10/31/2023:Nomajorupdates. 
11/30/2023:Thedlffllrencein;ipproachestounlttestlngremalnsunresolvedandrequlres 
prompt resolution. 
12/31/2023: DOTH ;ind SI met to discuss 1he unit testing ;ipproach ;ind made prosress. 
1/31/2024: SI presented a sample UnitTestins deliverable on 1/23/2023 and 00TH did not 
;ipprove it betiuse it dOIIS not comply with the ;ipprovedTestStratll!IY and atherH4 
documents.Thedisa'epancylnuntttestin1approachesstillremalnsunresolved;indn1111ds 
ursentattentlon. 
2/2!J~Nomajorupdates. 
3/31/2024:D1scuss1onlson111ln1, 
4/?,0/2.02k.ACh;in1110rderlsbeln1preparedbySlforUnltT11Stlng;indothert11Sting--related 
dellverabll!S. 

3/9/2f113 Contract GENERAL Condltlonel Approval There ere various deliverables that ere eondltlonelly DOTli/51 Closed High High It Is recommended that DOT1i evard candltlon;il 4/31)/2023; No major dellverebles this month were rmpeeted by thls Issue. However, there ere 1/31/2f1l4 
Mene,ement approved due to missing or Incomplete requirements enelysls ;ipprovel on eny rernelnlna dellverebles beaiuse many fewlndlvlduel FSOS theurecandltlonelly;ipproved ;ind this may lncreese project risk. 

or process discovery end the pro/eett1111m hes toenpse In dellvereblesere Interdependent, end 50me of them ;ire S/31/W23: No majorupdetes. 
redlscoveroflnformatronforthePro/eet. bulltupontheprevlousones.Theseeondltlonelly 6/31)/2023:Nomajorupdetes. 

;ipproved dellverebles could require rework ;ind flxl1111 7/31/W23: No majorupdetes. 
when errors end omissions ere found later, ;ind It could 8/31/W23; No majorupdetes. 
further complicate the project dellvereble m;iniilllllment 9/31)/2023; No major updates. 
;ind updates. 10/31/2023:ltlsel'\ldeltocompleteeechdellvereblebeforemov11111ontothesubsequent 
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dellverebles,pertlCl.lleriylftheyereprerequlsltesforthenextdellverebles. 
11/30/2023:Nome/orupdates. 
12/31/2023:Nome/orupdates. 

3/3"""3 

3/31/2fm 

""""" 

3/31/2fm 

5/31/2024 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

It was closed because 
almosthalfoftheFSDs 
were already discussed 
andsroupinaFSDsby 
processflowmaynot 
benecessaryatthis 
point. 

The Fit/Gap 
deliverable was 
canditionally;ipproved 
withachanseorder. 

6/8/2023:Slstited 
that1hech;ingeorder 
wauldbewithdrawn. 

AChanpOrderhas 
beenapprovedby 
DOTlionS/8/2024. 

It ls observed that 
moredetelled 
requlremenuenelysls 
enddlscussronsere 
taklnspleceduringFM, 
GM,endFHWAFSD 
sesslons,end 
Incremental 
lmprovementstothe 
dacumenuerebelng 
rnede.However,theH4 
ProjeetTeemwlllkeep 
monitarinatheriskof 
conditional approval. 



Observation, Risk and Issues (ORI) 3/31/2025 
ORIID Type SIDeffvel'llble/ cretnlonDtne Sub)ectArea Modules Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

ORISOUrc:e ,,_ N 

0-230309-01 Observation M230309-2 3/9/2023 Resource GENERAL ResourcePlannina ltisobservedthatthreeSlrolled-offconsultantswithout DOTI-I/SI Closed N/A N/A N/A 4/30/2023:ltiseontinuouslyobservedthatdeliverablesarebeinare-worliedduetothe 
resourcechange.Thiscouldpotentiallyraisethelevelofriskfortheproject. 

0-230331-01 Observation M230331-5 

R-230525-01 Risk 

Manaaement replacementareimpactinatheprojectdeliverablesandthis 
leadstoonaoinarediscovervsessionsanddlanaesinsolution 
desianandprocesses. 

5/31/20'23; The impact of consultants' previous leevina is continuously observed. 
6/30/2023:SOlutionintearationappearstorequiremoreresourcesandneedsmoreattention 
becauseH4requiresaclearerandmoreeoncretecomprehensivesystemarchitecture;itshould 
outlinehowdifferentcomponentswillinteractandintearatetocreatethedesiredsolution 
compared to what is cun-ently presented. 
7/31/20'23: The integration of the solution seems to demand additional resources and 
heiahtenedfocus.ThisisduetothenecessityforamorerobustandattentiYeapproach,asH4 
requiresamoredistinctandcomprehensivesystemarchitecture.ltshouldeicplicitlydetailthe 
interactionandintev,itionofvariouseomponentstorealizetheintendedsolutionthatwill 
meetDOTH'srequirements. 
1/31/20'23; The H4 project is eicperientina another hiah tumover amona SI consultants. This 
month,afinancialleadandHCMleadhavelefttheproject.ltisreeommendedthatSlprovide 
newresourcestofillthesevaeantpositions,aswellasanyothernecessarypositionsrequired 
fortheproject. 

3/31/2023 .SOiution Desian GENERAL Project Activities The main project activities with DOTH were Funetional DOTI-I/SI Closed N/A N/A It is recommended that Project Plan and 4/28/2023; Out of 211 FSD5 total, SI submitted 101 FSOS. and DOTH approved 79 FSD5. 
and Specification Document (FSDJ. AJ of 3/31/20'23, out of 211 Implementation .schedule be eompleted as soon as 
Confiauration FSD5 total, SI submitted 96 FSDs, and DOTH approved 79 possible for the visibility of the timeline, Go-Live date, 

5/25/2023 Contract GENERAL Deliverables 
Manaaement 

FSD5.Moremeetinasessions,suehasfor5eeurityand 
Definition/ROlesandResponsibilities,andKnowledae 
Transfertook lacesimultaneouslv. 

some deliverables were started beina worlied on, submitted, 51 
andinvoicedbeforeDEDwasapproved. 

taskdependencies,andresourceplan. 

Closed Medium Medium It is recommended that SI starts workina on deliverables 6/30/2023; DEDis beina prepared for Project Team Training. 
afterapprovalofDEDperContract,"AttachmentSB;A 
DeliverableExpectationDocumentthatdeseribes 
AeceptanceCriteriaforeachDeliverableandServiee 
subjecttoAceeptanceTests.EaehDEDisaDeliverable 
thatmustreeeiveAeceptancepriortobeainninawork 
ontheDeliverabletowhichitapplies" 

5/24/2023 .SOlutionDesisn GENERAL Deliverables There was a disaareement on the level of detail and how to DOTI-I/SI Closed N/A N/A 51 will do a walkthroush of the Confi11uration Desi11n 6/30/2023; COD review meetings hive not been scheduled or held yet. 
review and confinn the Confi11uration Desi11n Document Document with 00TH in the upcomin11 meetinp. It is 7/31/20'23; It is recommended thitSI and DOTH reviewCDDs as soon as possible because a 

Confiauration (CDD}.DOTHhadquestionsontheCDDs,howevernotall 
modules contained detailed enough answers for DOTH to 
understandthem. 

9/30/2023 Organization GENERAL OCMAetivltil!s TheOCMleadhaslefttheH4pro/ect,leavl11,11nooneto 
Cha11,1111 eontinuetoeonductOCMactivltln. 
Management 

reeommendedthatSlprovideenou11hdetailsinCDD5 CDDvalidillesthebaselinesetupfor1herequirementsmetbytheH4standirdfunctionalities. 
and in responses to the ques'lionsfor DOTH to be able 1/31/20'23; No majorupdites. 
tounderstandtheconeeptofthedesi11nandtobeable 9/30/2023:Nomajorupdites. 
todomiinteninceinthefuture. 10/31/2023:NoactivitiesreliltedtoCDDoccurred. 

11/30/2023:Nomajorupdiltes. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validition of CDDs 
alongsideF505becauseover480requirementsaremetbytheH4standardfunctionalities. 
1/31/202.4:Nomajorupdites. 
2/2!J/202.4:Noiltl:ivitiesrelitedtoCDDoccurred. 
3/31/202.4:Nomajorupdites. 
4/30/202.4:Nomajorupdites. 
5/31/202.4:Nomajorupdites. 
6/30/202.4:Nomajorupdites. 
7/31/202.4:Noiltl:ivitiesrelitedtoCDDoccurred. 
1/31/202.4:Noprosresswasmide. 
9/30/202.4:Noprosresswasmide. 
10/31/2023:Noprogresswasmade. 
11/30/2024:Noprogresswasmade. 
12/31/2024:SlmentionedthitonceCRPsessionsareeompletedCDDwillmikeprosress. 
1/31/2025; A fewCD05 hiiVe been updated and submitted to DOTH for nivlew. 
2/25/2025:SlstatadthitHCMlsexpectedtobeeompletedlneartyMarch.Slwlllconducta 
review and vallditlon session for DOTH. 

Closed Medium Medium It Is racommended that 51 fill the position as soon as 10/31/2023: DOTH conducted in Interview with an OCM eonsultant candldite, 
posslble ind/or provide a TA In the meantime to ensuni 11/30/2023: DOTH hu approved the new OCM consultant candidate and the new OCM 
aseamll!SliOCMoperatlonwithoutanylnterruptlons. consultantls1111pectedtojolnp111JK1:meetlngssoon. 
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12/31/2023:Nomajorupdiltes. 
1/31/202.4: OCM meetlnp nistarted to discuss Its plan and activities 110111,11 furward. 
2/2!J/202.4: DOTH has requnted i raplacementfurthe current OCM resource iSSQlned to the 
H4p111/11ct,cltl11,11concemsaboutltlisultabllltyandllffllctlvelll!Sli. 
3/31/202.4: DOTH lntervll!Wlld i new OCM consultant candldiltl! prvposed by SI. The new OCM 
consultantstartedworld11,111hismonth. 

Revlew/r....« .... 
9""1= 

5/31/2'1E 

7/31/2'1E 

5/31/2'1E 

7/31/2'1E 

""""" 

4/30/200A. 4/30/200A. 

For DOTH Internal discussion Only 

Reference ID/DOC comments 

ltisescalatedtol-
230930-01. 

ltismeraedwithl-
210531-02. 

ltiselosedfornowbut 
willeontinuetobe 
monitoredforany 
deviation. 

1-2502.28-01 This observation has 
been closed and 
recreated as an issue. 

3/31/2024:Thelmpart 
andprobabllltyara 
downsradedto 
medlumslncethenils 
anewnisourcefur 

4/'M)/2024:lt'sclosed 
becauS11anOCM 
consultantjolnedthe 
prvjectandls 
partlelpatin11lnthe 
meetlnp. 



""' 
Observation, Risk and Issues (ORI) 3/31/2025 

SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M230928-1 9/30/2023 Resource 
Manaaement 

Modules 

GENERAL ResourcePlannina 

Responsible S1ltus Impact Probabll 
,,_ N 

Twokeyconsultants,thefinancial/intearationleadandthe DOTI-I/SI lnProaress Medium N/A 
HCMlead,lefttheH4projeetinAuaust2023,andthreemore 
key consultants. the FM/GM consultant, the OCM lead, and 
thelnfrastnietureleaddepartedin5eptember2023.These 
consultantshavededieatedovertwoyean;oftheireiipertise 
totheH4project,andthetransitionprocessmaynothave 
beeneJlecutedasthorouahlyasneededtoensureaseamless 
transferofresponsibilities,knowledaepreservation,and 
uninterruptedflowofoperationswithintheteam,pl'imarily 
beeausetheirpositionswereleftvacantaftertheirdeparture 
fromtheproject. 

9/30/2023 lloa.lmentatlon GENERAL Deliverable Updates It Is obserwd that some condltlonally approved deliverables DOTH/SI 
arenotcurrentlyup-to-date,especlallyPDDs. 

lnProgressHlgh ,1. 

Feedbllck/Mltlptlon 

Toensureprojectcontinuityandsuccess,itis =;:.:..~=.~~=:,:"'.!;:;!':,:';.:;"'..:=::.,"i::"=:.='::': 
recommended that SI promptlyassisn new resources to anc1-•uotocaam1rai10111>yOOlht11o,..-....,..,_., ..... __ 

fillthesevaeantpositions,aswellasanyotheressential UV!II/D!l,OH1odll11111n111"""'u111nt""'"""'s"A'/all,_,,....,11<01111111opraJO<t1•0<toblr . .,rsrntno-a1110qrilhl 

---------~~~ 

ltlsrecommendedtoupdatecondltlonallyapproved 
PDDs.consldertngthechangesandcorrectlonsthat 
havebeenldentlfledanddlscusseddurlngtheH4 
dellverablemeetlngs. 

!/lll/2DMoDOTH-nNflnlndlloa•Dall--mnc1111-.._.i11y51.T11oy11artadwo ..... llllllllOnth. 
--.n.......,.._.tronlMdoa•FApollllOnlmlromorivomnt.FA..........,wa1aondlllMdonO/ISl>a>A1ndlhlmndlll ... 
............. by11111H,Olllwlllnot/ol•--·•ntlM1J. 
!/lll/2DMoA111WFAmn111lllatflan!lholj0Mo<l1ndb·•-"P"'•'""'""""'""'"•·n,•roloallhlA111,dll/hllp:atlo• ... •1o 
..... ,.,lhlprojld,Ol.loamlo"' ................... ,.,_ ........ ..,poo,toboaJr,ontlymndlllMdholloodnwrn.-.Thoprqod 
roqllJ010 ......... ap,bloal-,rl·•-·-d-•-..... ,,...,,_.,.......,,.fundloo11ty. 
-ThoroloolA"'n<ll~OnlMdilnotporlcnnodofl«llvoly•·~MlfflpadflllYlnouoO,_LF<>r_.._fthol-
-thlt!II.Oldlmuldi ... .-nmu,_IN' .. lhllrUctod,lllr ........ _ ............ ,o,_I ... WIIUIOllh-of 
lhldlta......,,ron-l111tn11t,ot1t,._1_,-•••••11W1J""-· 
7/>1/2'1Mo-lhlRoll,..-~ddl•n•cSP-oo11tarttr1,rooouJOMfrllm""'~lolllOClulOIJoino<ltno-cSP-to 
....,__ronttlolo-modula. 
l/>1/2'1Mo-lhlCRPIOll[OnLmn1111t1 ... 1rom • ......,. ... , ... ......, ...................... rn,ltlnd1nm.-•.lll•-ofon 
_IN...,l/ln....-ro1om,y-l••tooomo•"'-•--101111111no_,.,..,1o1notboi•od-proir¢J 
ond1-..lboin1dofo.-dto1notO.- ... ......, ... t1rtu,._111. 
--. ... -.ulo<all1borotlon1nd1-oooflbrtl,p-tobo_,,pllm_fYll¥••·•--bllllh-of 
~blfllln11n1pd.Thfl""'1I01.topn,lonp<I--UfflOfllrlhl--todlOluoonL 
UV!IU-.IMdamulllnt1frll,r ....... modul•p,rt111potodhtholJIP-to<all1borotaon•ot1o•d-lodoxpl1nlll0111h 

-"'~-•nd-
l..l/JCV2mlo<JIP--mnt1•uod.- ........... frllmvonOU1_p_1n,1nputono, ... oo<lodb111L-.III•""'"" 
IIIOClullmllbor,tronon••--•PFNltoboomn1.pollM!v.~wouldbo-dllto-olilh1•1d-
lN .... l/ln-rolotn11,..,.,l\,'_ ... _, __ ._ .... ,u.,L 

IJ/liU-.ThoroloollhlFrnlndll/l-l.Ol•holboo>mo1.........,""""lfortlio--••1¥11d-,....,,..,,. 
.... ,._.irn...,ltrplo.,..ulol•otori1doq""""""""'•'"-"'"'"lllnM.Too_,_,,_,.......,.., 
fod .... ....,,,llo,Ollll ..... trondor1nd-dl-lodhlonn-o•roqU1..,_,.tohllptn .... u~toopood. 
l/lil/2m!oAnlllhlramulllntlllt11t,o-,•ot1ortyoor, .. •n-lhl1mpadofnot....,n11fl111,dll/hllp:atlo•loodrolo­
---lnooilodp.o,1nN"""'ulllnt011toFtinqlrknowlodilltro,__,prn-DOTH. 
-~M-o<lln115ipo:MdOl1roloallhlMktnldod_lN_l/l,_loodfortnotlt-to1111Uro 
-•mpllm1n11110nmnt1•u..,.. 
!/lll/2m!olholodcof1flnlndll/l-loodb_,,.. .. __ thoprqodonmunt1nbottlln-lno,_,1nvohl ..... -
-•IIIOClulol1ndwli••1--o"' .. _....m...,plo,.,_ 

10/31/202~:/>JJnewcm, ... _JDlntheH4pn:,)ectandhmlllarlzeth!lllii.._wlthOOTH'1pn:,c..,.,1nd 
,-1.-.1t11,._ledttatallto1111ultantorevlni.understand.andupchrtetheprevlD111docwmont:slnducfns 
POllllwllhthemoslupladalelnfonnatlonlncollaborallonwllhOO'THtaen,un,lhll1lldetall1an,properfy 
understoodandc:apbnd. 
11/30/202~: FM POiis 1R beln,g reviewed -,d dl,c:uH!d dll1111 the FM moetlrgs. 
12/31/202~: FM Plllls1nc:urnntly..,derpn,grewlewand cfocusslonlnthe IM,,_..-np and knDWledielrwlrrfer 
tathenewFMc:onsultantlsllklrgplKe.ltl1recammendecllhat001Htakefullaclvantqec,fdl1c:uHlrgPra""'" 
llelllln llocinmm u • bwlneu pro,;eu lmpravementoppartunltyta ermun, that the new P""'"''"' and 
func:tlmalltl!lofH4wlllHhlnceOOTH'la.irrentbull"""'processes.,dsllffefflclencywllholltnecealtltln1 
adcftlonrl ""Dlin:!1...-worlilrom 001H comparedtathea.irrent,yrtems,uch II HWYAC-,dAS400. 
l/3l/2024:Therewlewof...-theFM-,dGMPlllls1nc:urnntlyD111D1nsandmaklnsll't'l!ffll1, 
~/2024:Sevenlpn:,c.,,flow,wlthlnthePlllls1nc:urnntly..,derrewlewandcfocusslon.Thepn:,grs,Dfth!le 
rft'lew1l,a1"41C1lrg. 
3/31/2024:Namlj...---. 
4/3U/21124:Therewlewllfpracessflawol1D111D1nsta.,..1Rlhelracr:ll"lcy.wllhupdateobelnscarreclly 
lncarpanrtedlntothePOO. 
5/3l/2024:Therewlewof...-theFMprocesses-,dFAPlllls1nc:urnntlyD111D1nsandpn:,grs,lrg. 
6/30/2024:oonthighllghtedlnafewmoetlrgsthatc:ertalnPOllllltlllcontarnlra:c:uraterrm:murtlmandreqll~ 
updateotaprewentm,ycc:nfurlan. 
7/31/2024:,.,,CRP...ronsstart.pn:,c!llflDWldeflnedlnthePlllls!Rrewlewed-,ddloCIW!d. 
8/31/2024: Thffl!~1cmedl1c:uHl"1I and cf1<averl!1n,prdl111busrn .. , pn:,c ... flawthatdewlltedlnmthe 
t'ldltlrgPOllll.hcrweverthePlllls-n,natupdmdaocardlnafy, 
9/30/2024:Thffl!canllrNelabecfocaverlathltwarnntupdateotaPOllll,Hawewel',thePDOdacinmmhavencrt 
beenrft'lseclacr:anlnsly. 
l0/31/2024:Newdetallson,-1.-con11nuetabeuncavered,nec..,ltltlrgupdateotathePDOs. 
ll/30/2024:'ilr1NahCRP-,dpnfflllwe,ldydlsc:uHlll'l!!l!lll'ls,tilORwen,varfau,updateolhltrrr.,,,c:teclthe 
prewlD11sly,ubrrlttedP005,andltl,recammendedthat1caardlnaledeffurtbemacletaupdatethePOllllwllhthe 
mast...,dalecllnfarrratlan. 
l2/31/2024:lhoRwen,!ewrrr,nt1m,sDfupdlll:lrgPOllll;hawewe1",nacaon:llnatecleffortwmab,!l-.edfarPOO 
update,, 

l/31/20ZS:NaspeclflcPOllllwen,updaled.""'CRP...rons1ncompleteclandCD0!1nbelngworlieclan,PDO! 
,t,Dlildbeupdaleclcanclffenllywlththenewatlnfarmlll:lan. 
2/2B/20ZS: POOupdata~monllonecl In PMO moetlrgs-,dtheAR mad ... eh!ldafew...ronsta"""'n,the 
POOn,ftect,thernastup-tD-datelnfarmatlan. 
3/31/2025: Naspeclflcac:tlvlllar!lltedtaPDOupdateo havebllo!n place. Theprajoct-.ir,clffenllylacw!dan 
c"""'l!tlrgCRP...ran,lalrln,ltlanlntaathera11!1!1,5UChHtheranalnln,gCOOs-,dF5llll,ltlllmpartantttat 
POllllan,updltedbeftnflnallzlnsanyalherdacumont:s. 

M23102S-1 10/31/2023 Quality GENERAL DellvarablaQuallty Somedellvarablescontlnuetoexhlbltrecurrin1lssues,such SI lnPrograss Hlgh N/A ltlsrecommendadthatdellvarablescomplywlth 11/30/2023:Nomajorupdates. 
Manapmant as contalnin1 nan-DOTli-related lnfonnatlon and davl;itirq 

fromtheDED,resultln1fnmlsslng.lncomplat11,orlncorreet 
lnfonnatlon.Th8Sllperslstentlssues,whlchh;ivabaen 
pll!Yiouslyhlshllahtad,arecausln1delaysinthadalM!rabl11 
nivlew;indapprovalprvcess. 

approvadDED5;indund111'10thorou1hpreparatlon, 12/31/2023:Nomajorupdates. 
revlaw,;indprvofraadln1bySlbeforesubmlsslonto 1/31/2024:Nomajorupd;itas. 
DOTH for nivlew. 2/2!J/202.4: A d11llv11rabl11 WilS submitted for ravlaw, but It contalnad arrol'5 ;ind lncomplate 
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lnformatlon.Thedocumantraqulresbatterorpnlzationandstruetuni,;indltshouldaddress 
thequestionsandcommentsprovldadbyDOTH. 
3/31/2024:Nomajorupdates. 
4/30/202.4:ADellverablecontalnedanoticeableerrorthatcanbeeasllyavoided,e.g., 
referenclnganlncorrectdlent-StateofNevada. 
S/31/2024:ltlscontlnuouslyobservedthatotherprojectsarereferencedlnthedocuments­
e.g.,SMART21Solut1on. 
6/30/202.4:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
1/31/2024:Therecontlnuestobemlnorwordlngandfonnilllinglssueslndudlngdellverable 
fonnilllingbelngdlfferentthantheilflreeduponDEDs. 
9/30/202.4:Nomajorupdates. 
10/31/2024:Nomajorupdates. 
11/30/2024:Somedellverablesdklnotadequatelyaddressquestlonsandcommentsprovlded 
by DOTH. This causes another round of review and ultimately results In proJeet delil)'S. 
12/31/2024:Nomajorupdates. 
1/31/2025:Nomajorupdates. 
2/2B/2025:Nomajorupdates. 
3/31/2025:Nomajorupdates. 

Revlew/r....« .... 
3/3"""5 
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ORIID Type SIDellvel'llble/ cretnlonDllle Sub)ectArea 
ORISOUrc:e 

Modules 

Observation, Risk and Issues (ORI) 3/31/2025 
Impact Probabll Feedbllck/Mltlptlon 

N 

Revlew/r....« .... 
R-231130-01 Risk M231130-2 11/30/2023 SChedule GENERAL MeetinsSChedule There is only one weekly meetins for each module to diseuss DOTI-I/SI Closed Hilh Hilh ltisrecommendedtoreviewthepn:,jectscheduleand 12/31/2023:Nomajorupdates. 8/3"""4 8/3"""4 

Manaaement and review deliverables, which may not be frequent enouah 
norprovideadequatetimeandmomentumforsubstantial 
pn:,jeetproaress. 

R-231231-01 Risk M231228-1 12/31/2023 SOlutionDesisn GENERAL MeetinsSChedule ltisobservedthattechnicalconsultanusenerallydonot 

0-240322-01 Observation M240328-2 

R-240129-0l Risk 

and participatedirectlyinFSDmeetinp. 
Confiauration 

3/22./2024 Resource 
Management 

GENERAL SISponsor TheprevioussponsoroftheSlpn:,jectontheH4pn:,jecthas SI 
beenreplacedwithanewsponsor. 

3/21/2024 Resource GENERAL DOTH Consultant DOTH has contracted a new consultant speclallzlna In SAP 

Management lmplementatlon,andtheconsultanthasjolnedtheH4pn:iject 

4/25/2024 Resource GENERAL 5IConsultant 5IaddedaddltlonalconsultanttothePn:,JecttosupportCRP 51 
Management sesslonsandFSDs 

4/25/2024 Schedule 
Management 

Conference Room V&rlo115 meetlnp were focused on startlnsor continuing 
PIiot ConferenceRoomPllot(CRP)sesslonsaslnltlalsesslonstook 

place with GL la!rt month. currently, essential documents 
suchasCRPscenartosandscrlpts,whlcharecross-mappedto 
"""Ulrements,arebeln develo...,d. 

S/25/2024 Orpnlzallon GENERAL OCM Activities OCM activities are llmlted because OCM Is currently waiting 51 
Change onatherdellverables,suchasProJectPlan,tobeableto 
Management rnakepn:,aress. 

7/25/2024 SOlutionOeslsn GENERAL CRPAclivltles 

Conflsuratlon 

B/29/2024 SOlullonDeslsn GENERAL CRPAcllvltles 

'"' Conflsuratlon 

TheReallzePhaseKlckoffsesslonwasheld,;indConference SI 
RoomPllot(CRP)sesslonsofflclallystarted.CRPsesslonsare 
scheduledforallmodulesthrou1hAusust. 

ConferenceRoomPllot(CRP)sesslonscontlnuedforvertous 51 
rnodules.However,afewsessronshavebeenpostponeddue 
tothemodules'lac:kofreadlness.Furthennore,theCRP 
sessions RIii do not adequately demonstrate DOTH-specific 
requlrements,asmuchofthetlmelsallocatedtosenertc 
b11Slnessscenartosandsystemshowcases. 

9/26/2024 Resource N/A 
Manapment 

Resource AYilllablllty A DOTH System Accountant departed DOTll, therefore the H4 DOTll 
Project. 

resoureeavailabilityand,wheredeemednecessary, 
revisethemeetinaeadencetobetteralisnwiththe 
deliverableduedates. 

1/31/2!)24; More meetings were held for most modules where consultants were available. 
2/29fl024;Nomoreupdates. 
3/31/Wl4;Inordertomeetthepn:,posedGo-Uvedateortomovetheprojectalonainseneral, 
moremeetingssho,ddbeheldtospeedupthepn:,jectproaress. 
4/30flO'l4; Infrequent meetings make it difficult to maintain pn:,ject momentum and to recall 
discussionsandbusinessdecisionsmadeprevi01.1sly.Forinstance,therewerenoHCM 
meetings this month, and the MVSO meetinsoccurred after a three-week gap. 
5/31/Wl4;Nomajorupdates. 
6/30/2024:Nomajorupdates. 
7/31/2024:MoremeetingsareheldthanthelastfewmonthswiththeCRPsessionsstartins. 

Closed Medium Medium ltisrecommendedthattechniealconsultantsalso 1/31/2024:Nomajorupdates. 11/30/2024 11/30/2024 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

partieipateinFSDmeetingstoensurethetechnical 2/29/2024:Nomajorupdates. 
consultantshaveaunifonnunderstandinsof 3/31/2024:Nomajorupdates. 
requirementstoaetherwith the SI functional 4/30/2024: A teehnieal consultant has beaun participatinsin report FSDsessions, assirtins and 
consultants and DOTH SM Es. Facilitatins direct collaboratins with functional consultants to review and complete Report FSDs. It is 
communicationcouldhelpminimizetheneedfor 
reworkorfixesdurinssvstemconfisurationand 
implementationeausedbymisunderstandinpof 
development requirements. 

recommendedthatthetechniealconsultantl!llpandsmeetinsattendancetootherFSD 
meetingsbesidesreportstoensureunifonnunderstandinsoftherequirements. 
5/31/2024: A teehnieal consultant attended the FSD report meetings. It is recommended that 
teehniealconsultantsbedirectlyinvolvedinothertypesofFSDmeetinpaswell. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
8/31/2024:Nomajorupdates. 
9/30/2024:Nomajorupdates. 
10/31/2024:Nomajorupdates.MosteffortsandactivitiesarefoeusedonCRPsessions. 
11/30/2024:Nomajorupdates. 

4/30/2024 4/30/2024 

4/30/2.02.4 S/31/2024 

5/31/2!)24;ProgresslsbelngmadewlthCRPscenartosandscrlpts,andprocessflowsarebeln1 6/3D/2.024 6/3D/2.024 
updated. 51 and DOTH are currently dlscusslns when to start the CRP sessions, who will be 
lnvolved,andhowtoconductthem. 

5/31/2!)24; OCM has provided an updated mtus that will be reflected In the Pn:ijeet Plan. OCM 12/31/2024 12/31/2fJ24 
lsldentlfylngsuperusersforCRPsesslonsandwortclngonBPML. 
6/'3IJ/'2.fJ2.4 OCM has been prepartna Reallze and CRP Klckoffmeetlnp and ldenllfylna CRP 
sessions participants. 
7/31/2!)24; The OCM team ls currently fadlltatlng Conference Room PIiot sessions, where they 
simulate DOTH scenarios to test the effectiveness of the H4 systems and processes. These 
sesslonsprovldevaluablelnslghtsandpa111clpantfeedback,helplngtheH4ProJectTeam 
ldentlfypotentlallssuesandppsbeforemovrn1ontoUnltTestln1, 
8/31/2!)24; The OCM team continued to assist with CRP sessions and provided support with 
changes using tools such as a "cheat sheet.• where OOTH's current tennlnology Is mapped to 
H4system'stennlnology. 
9/'31J/'2D2.4: The OCM team continued to support the CRP sessions and wortc on FAQ, 
compllatlonandpreparatlonofKnowledgeTransferactMtles. 
10/31/2024:0CMactlvltleshavefocusedonCRPfacllltatlon,FAQ.andKnowledseTransfer 

11/30/2024: There were no notlceable OCM acdllltles other than CRP facllltatlon, FAQ. and 
KnowledgeTransferPlans,astheresourcesremalnfocusedonCRP. 

Closed N/A N/A ThefeedbickfromOOTHpolntadoutthattheCRP 8/31/2,W, 1/31/2024 
sesslonsdldnoteffectlvelydemonstratetheH4system 
accordlnatoDOTHrequlrementsandpn:icesses,1nstead 
relying on senertc business scenarios. This concern was 
addressedlnsubsequentmeetlngs,whereDOTll 
processeswerebettershowcasedwlthlntheH4system 
andDOTHequlYillentprocesseswereexplalned. 

Closed Medium Medium CRP sessions for some modules are not yet ready and 9/3l)(l024; Along with session readiness, resource schedullngand avallablltty are also causIn1 9f¥J/2fll4 9f¥J/2fll4 
havebeenpostponeduntllSeptember.Whllefeedbaclc theproJecttobefurtherdelayed. 
onDOTH-spedfk:requlrementshasbeenaddressedln 
somecases,ltlsrecommendedthatfutureCRPsesslons 
prioritize and focus on DOTH~peclflc requirements and 
buslnessprocessesratherthanp,nertcSAPprocesses 
andavallablefeetures. 

Closed N/A N/A 10/31/2024; It ls recommended that DOTH prioritize ldentifyin1 and onboardlna a replacement 12/31/2024 12/31/2024 
SystemAccountantassoonasposslble. 
11/30/2024:Nomajorupdates. 
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Reference ID/DOC comments 

Meetinsfrequency 
increased in the last 
few months. 

ltiselosedsinceno 
FSDmeetinpare 
takinsplaee,butitwill 
continue to be 
monitored. 

4/30/2024:lt'sclosed 
becauseanewsponsor 
isparticipatin1inthe 
projectmeetinp. 

4/3D/2m.4:lt'sdosed 
becauseanewDOTli 
contnctorls 
partlclplllln1tnthe 
pn:,Jectmeetlnp. 

Another consultant 
from5I)olnedand 
startedpartlclplllln1tn 
PMOandhelplnswlth 
CRP11re1111ratlon. 

lthasbeenclosedand 
opened as an Issue, 
M241226-:Z.duetoa 
pn:,longedlackofOCM 
activity. 

Closed and recreated 
asR-240831-01 

The risk has been 
dosedandanewlssue 
has been created with 
thereferencenumberl• 
240926-0L 

DOTlilsactlvely 
looldn1forcandldiltes. 



""' 
Observation 

SIDellver11ble/cretnlonDtlleSub)ectArea 
ORISOUrc:e 

M240926-1 9/26/2024 Contraet 
Manaaement 

Modules 

Observation, Risk and Issues (ORI) 3/31/2025 
Summary Description Responsible S1ltus Impact Probabll Feedbllck/Mltlptlon 

,,_ N 

.software End of Life SAP SOiution Manaser's mainstream maintenanee is DOTI-I/SI In Prosress N/A N/A 
.scheduled to end by the close of 2027. SAP Ooud ALM will be 
replacinsSAPSOlutionManaser. 
TheH4ProjectTeamhasbeenreviewinsanddiscussins 
continuinstoutilizeSAPSOlutionManaserforthisproject 
scopeorimmediatelytransitiontoSAPCloudALM. 

10/31/2024: A steerins committee meetins was held to discuss uparadingthe SOiution 
Manaser. SI and 00TH aareed to uparade SOiution Manaser to Cloud ALM. Further details will 
bediscussedandfinalizedlaterandchanseorderwillbepreparedaccordinsly, 
11/30/2024:Nomajorupdates. 
12/31/2024:Nocostchanseorderwasprepared. 
1/31/2025:Nomajorupdates. 
2/2B/2I)'25;Nomajorupdates. 
3/31/2025:Nomajorupdates.Slhasnotsubmittedthenocostchanseorder. 

Revlew/r....« .... 
3/3"""5 

9/26/2024 Contract N/A SoftwareEndofUfe SAPwlllendsupportofSAPProcesslntesntlon(PIJand DOTH/SI lnProsress N/A N/A 10/31/2024; A steertns committee meeting was held to discuss the end of life of Process 3/31/2025 
Manqernent ProcessOrchematlon(POJ-thecurrentlyutlllzed 

mlddleware-onDecember31,2027.SAPlntegratlonSulte 
wlllbereplaclnsSAPPlandPO. 
TlleH4ProjectTeamhasbeenrevlewlnsanddlsa.isslng 
contlnulnstoutfllzeSAPPlandPOforthlsprojectscopeor 
lmmedlatelytransttlontoSAPlntegratlonSulte. 

9/26/2024 Contract N/A 
Manqernent 

SoftwareVerslon DOTHhasrequestedanupgradetothelatestverslonofthe SI 
software,astheexlstlngH4systemlscurrentlyseveral 

9/26/2024 SOlutlonDeslsn GENERAL CRPActlvltles 

Conflsuratlon 

12/26/2024 OrBanization GENERAL OCMActivities 
Cha,.. 
Management 

ConferenceRoomPllot(CRP)sesslonscontlnuedforvarlous SI 
modules.HOWl!ller,afewsesslonshavebeenpostponeddue 
tothemodules'lackofreadlness.FUrthennore,someCRP 
sessions do not adequately demonstrate DOTH-specific 
requlrements,lnsteadmuchofthetlmelsalloc:atedto 
senertcbuslnessscenartosandsystemshowcases. 

SomeorBanizationalchangemanagementactivitiesh;ive 
beenpaused,resultlnslnalackofstakeholderengapment 
andcommunlcatlonactivlties,alon1wlthcharqelmpact 
analysis. 

lnProsress N/A N/A 

Integration (Pl} and Process Orchestration (PO). SI and DOTH qreed that In order to finalize the 
decision, additional details are needed such as analysis reprdlng the oomplexlty of migration, 
theprojectGo-Uvedate,andanyotherrelevantfactorsthatmlghtlmpacttheproJect 
schedule. 
11/30/2024:Noma/orupdates. 
12/31/2024:Noma/orupdates. 
1/31/2025:Nomajorupdates. 
2/2B/2I)'25; The Steertng Committee held a meeting where this topic was dlsc1155ed. SI and 
DOTiihaddlfferingoplnlonsonthecontracttennsrelatedtothe'Obsolete'clause.However, 
theyultlmatelyreachedanagreementtoreplacePI/POwlththeSAPlntegratlonSultesolutlon. 
3/31/2025:Nomajorupdates. 

10/31/2024:Slplanstoperfonnasoftwareupdatebeforetestlngstarts. 
11/30/2024:Noma/orupdates. 
12/31/2024:SlplansanuparadeafterCRPsesslonsarecompletedandwlllprovldeamore 
detalledplanwhenCRPsesslonsend. 
1/31/2025:Nomajorupdates.CRPsarestlllcontfnulng. 
2/2B/2I)'25;Noestabllshedtlmellneforthesystemu111radelscurrentlylnplace.Theu111radels 
under review, with the 2023 S/4HANA version as the planned target. 
3/31/2025:lthasbeendlscllDl!dthattheupsradetlmlngwlllbedetennlnedafterthe 
completlonoftheCRPsesslons. 

3/31/2025 

In Prosress Hlst, N/A It Is recommended that the CRP sessions prlorttlze and 9/30/2024; Along with session readiness, resource schedullngand avallablllty are also causing 3/31/2025 

lnProsressHigh N/A 

focusonDOTH-spectflcrequlrementsandbuslness theprojecttobefurtherdelayed. 
processes rather than senertc SAP processes and 10/31/2024: CRP sessions wlll continue to be held In November for AR, AP, HCM, EGS, and 
avallablefeatures. FHWA. 

11/30/2024:TherewlllbeCRPsesslonslnDecember.SlsugsestedthatCRPsesslonsare 
completed In some modules, hOWl!ller DOTii has not fully qreed that CRP sessions are 

12/31/2024:CRPsesslonswlllcontlnuetobeheldforcertalnmoduleslnJanuary.Addltlonally, 
there are some CRP sessions where questions were gathered, but the corresponding Q&A 
documentshavenotyetbeensubmlttedtoDOTii. 
1/31/2025:SomeCRPsesslonshavenotbeencompletedandwlllcontlnuelnFebruary.There 
areQ&Adocumentsalsobelngsubmlttedandrevlewed. 
2/2B/2I)'25; The CRP FAQ documents are still under review, and CRP sessions are ongoing for 
theremalnlngmodules.CRPactlvltleswlllcontfnuethroughtheendofMarchlnareasthat 
remain Incomplete. 
3/31/2025:CRPsesslonswlllcontlnuelntoAprtl,andtheCRP-relatedweelclymeetlngsare 

SOme OCM activities have been absent for an extended 1/31/2025; No major updates. 
partodduetotheprojectfocusln1onCRPs.ltls 2/2B/2I)'25; OCM activities continue to be paused and activities are planned to resume when 
recommended that StakehDlderEnppment & UnltTestln1 starts. There should be proactive communlw1tl0n to the stakeholders and end 
Communlw1tl0n ;ictlvitles and Chanse lmpactAnalysls users rqardln1the project status and development alon1wlth upc0mln1chanps. 

3/31/2025; There ware no OCM ;ictlvitles condu«ed, apart from those nilated to the CRP. 

3/31/2025 

2/28/2025 SolutlonOeslsn GENERAL Deliverables TlleConfl111ratiDnOeslsnDocument(CDD)lsnotfully 
completed fDrall modules, and a walkthroullh of the 
documents ls still pending. 

DOTI-I/SI In Prosn!Sli Medium N/A FSD and CDD aciivltiesshDuld have been worked on 3/31/2025; CDD activities have resumed and are showin1 some prograss. It Is recommended 3/31/2025 

Confquratlon 
c0ncurrently.CRPsarapro!V85Singwithoutthe that DOTH SM Es participate In revlewln1 and valldatln1 the CDDs, with ;ippropriate supervision 
completlonofFSDsorawalklhrouahoftheCDDs.DOTH andsuldancefromSI. 
expactsSltoconductacompnihenslvewalkthrou1hof 
theCDDdocumentsaftertheCRPsesslons.ltls 
recommended that SI provide DOTH with sufficient 
details in the walkthroullh, CllO documents, and Q&A 
responses. TlllswlllhelpDOTHplnabetter 
undemandln1ofthesystemdeslgn,preparafor 
upc0mln1testina,.andultlmatelyensuraproper 
malnten;incelnthefutuni. 
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