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Executive Summary 

In April, the project team mainly focused on activities and tasks to prepare for the next significant milestone, System Integration 
Testing (SIT), planned to begin on June 23, 2025. Key project areas with current challenges include: 

• Security: The project team is challenged to remediate security findings within the required timeframes; currently, 80 findings are 
past due. Risks still exist in receiving approval from federal data sources needed for BES. Progress was made regarding the Secure 
Enclave, leading to the beginning of end-to-end testing activities. 

4t 

• Requirements Management: The ASI has increased meeting frequency with DHS to more precisely categorize and define all 
requirements. However, this effort has delayed the development of the accurate and comprehensive Requirements Traceability Matrix 
(RTM) needed for DHS to validate scope and confirm that all required functionality is available or that appropriate workarounds are 
identified. 

• Testing: While resolving defects from past UAT activities has been challenging, the ASI has revised its testing processes, which may 
enhance future testing effectiveness and improve reporting. 

• Interfaces: Functional and technical testing of interfaces did not progress in the reporting period. Not completing this testing may 
impact readiness for SIT testing. The project team is working through these issues, and fortunately, none of the key implementation 
dates have been affected as of the date of this report. 

IV&V observed both DHS and the ASI taking actions to limit 'scope creep' on the project during project meetings; DHS verbally 
communicates that any changes must be driven by existing unmet requirements or adherence to Federal or State policies. Waterfall 
best practices generally recommend that System Integration Testing (SIT) should only commence once all development work is 
finished, which will be challenging for the ASI, given the complexity of the BES system and only a one-week gap in the project schedule 
between development completion and start of SIT. If some components are not ready, the project may need to consider mitigation 
strategies to prevent any delays to the Pilot start date. 

Feb I Mar I Apr I Category I 1v&v Observations 

H 00 
Project 
Management 

The ASI reenergized their risk management activities and coordinated several working 
sessions to discuss concerns on Batch Processing, Data Conversion, and Requirements 
management. 
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Executive Summary 4t 
Feb I Mar I Apr I Category I 1v&v Observations 

The ASI submitted the BI-10 Functional and System Design and BI-11 Data Integration and 

L L L System Interface Design deliverables to OHS for their review and approval. These are two major and 
Design extensive project deliverables for the ASI and OHS to ensure that all design decisions are 

thoroughly documented 

0 0 0 
Configuration The ASI continued to implement changes defined in the process improvement plan, which 
and has a positive impact on application development. the ASI has reported that their code 
Development coverage has improved., reflecting more comprehensive unit testing being executed. 

Integration 
No progress was made during the month to define and execute physical testing of L L L and Interface 

Management 
interfaces, which may impact ASl's ability to be ready for SIT testing in June. 

The resolution of defects from the previous UA T cycle remains delayed due to ongoing 

0 0 0 Testing 
issues from related defects that hinder test execution. The ASI provided evidence that 
recommendations from the testing process improvement are being implemented 
successfully in the testing area. 

0 0 0 Security and 
The Project continues to have 80 security findings that have yet to be remediated within the 

Privacy 
timeframes documented in the security plan. Progress in writing security policies has 
resulted in several policies going through the review/approval process. 

0 0 0 
Requirements The ASI led several working sessions throughout the month with OHS, FNS and IV&V 
Analysis & focused on addressing outstanding requirement updates - which are required to generate 
Management an accurate Requirements Traceability Matrix (RTM) report. 
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IV&V Findings and Recommendations 
r 

As of the April 2025 reporting period, PCG is tracking 10 open findings (6 risks, 4 issues) and has retired 81 findings. 
Of the 9 open findings, 6 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Project Management 

Configuration and Development 

0 1 

■ Open - Med 

■ Open - Low 

2 

Open Risks & Issues by Category 

• Configuration and Development 

• Project Management 

• Requirements Analysis & Management 

• System Design 

• Testing 

■ Integration and Interface Management 

• SerurityandPrivac.y 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 91 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

107 

Finding 

Med Risk - Delays in getting FNS approval to use the eDRS interface may result in not 
having this ready for SIT, delaying access to this functionality 

Observation: Form #674 has not been submitted to FNS for approval, as it remains 
unsigned and unapproved by OHS as of this reporting period. As a result, the project team 
has been unable to access eDRS (electronic Disqualified Recipients System) data or 
perform interface validation. In the legacy HAWI system, this interface enables real-time 
disqualification checks, which is also required in BES. 

Significance: The eDRS interface identifies individuals disqualified from receiving benefits 
in other states. Its real-time validation capability is critical for program integrity and eligibility 
compliance. Continued testing delays undermine BES readiness to meet federal 
requirements. 

If Form #674 approval is not obtained soon, the eDRS interface will remain untested during 
SIT in mid-June. This increases the risk of deploying unverified functionality, potential 
federal compliance violations, and additional technical debt after go-live. 

Category 

Integration and 
Interface 

Management 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated and Retired During the 
Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Issue - A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

74 The BES project schedule continued to remain stable, with minor revisions to tasks. IV&V continues to 
monitor development tasks on the critical path as the ASI works to mitigate risk for complex functionality, 
such as client correspondence, that is scheduled to complete one week prior to SIT. Additionally, reporting 
of risk management was enhanced per the request of OHS. 

Recommendations 

• Any work required to address findings from Root Cause Analysis should be included in the revised schedule to 
validate completion for OHS. 

• ASI develop a mitigation plan for minimal amount of slack time between development completion and start of 
SIT. 

Criticality 
Rating 

0 

Progress 

In Process 

In Progress 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
73 maintain and could lead to schedule/cost impacts. 

The ASI is reporting they are on schedule to complete the infrastructure activities and tasks. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

IV&V continues to await receipt of the Configuration Management Plan from the ASI. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI reported they continue to address previous development challenges and improve their 

Criticality 
Rating 

80 development velocity. However, now that the project has switched to a Waterfall methodology, the ASI has [';;\ 
limited system demos to just prior to the start of Integration and System Integration Testing (SIT} testing. ~ 
This can limit visibility into development progress and productivity, potentially leading to unexpected project 
delays if productivity and system design issues are realized. 

Recommendations 

• ASI provides DHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with DHS attendees during each demo. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer) testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

93 No additional progress was observed during this reporting period. Last year, technical testing was 
completed for the seven (7) interfaces planned for BES 1.0. However, test cases and scripts for fourteen 
(14) additional interface partners need to be developed and executed. IV&V remains concerned that 
continued delays in addressing these outstanding tests will reduce the time available for resolving defects 
and operational problems. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ 

83 

Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

As of April 29, 2025, some of the defects from the previous testing cycle are being worked on by the ASI, 
with 162 defects (39 high,87 medium, 36 low) in "Ready for UA T" status (fix complete, not deployed to 
UAT environment) and 26 defects (13 high, 3 medium, 10 low) "In UAT" status (fix deployed to UAT 
environment) while 56 defects are in progress. A comparison with last month's progress reveals the ASI 
closed eight defects (two high-priority, four medium-priority, and two low-priority). ASI has confirmed that 
delays in defect resolution is due to blockers and a focus on DOI work. 

Additionally, INT testing for the following Epics has been completed and are ready for SIT. 

• Epic 207 - Limit BES Automating Data Population from BES-SSP 
• Epic 21 0 - Application 
• Epic 242 - Eligibility 
• Epic 264 - Interview 
• Epic 283 - HYCF/DPS Interface Updates 

The ASI also provided evidence of process improvements implemented to enhance the upcoming testing 
cycle. IV&V will continue monitoring ASl's progress. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI assesses the potential impact of the large number of unresolved defects on future development efforts, 
ensuring a more robust and efficient development process. 

• ASI develop and implement a revised testing approach to improve the completeness and thoroughness of 
future testing cycles. 

Criticality 
Rating 

0 

Progress 

In Progress 

In Progress 

In Progress 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

Throughout April, the ASI security team validated the SSP Control implementation Statements with the 
OevOps team to ensure that what is documented in the SSP is accurate with the implemented system. 

82 The ASI turned over six policies to OHS for approval; two policies have completed peer review, have been 
updated, and have been sent to QA review. Twelve policies are ready for peer review. OHS and the ASI 
met on April 28th and developed a plan for the BES system-level policies to be reviewed and approved by 
the end of the year. Implementing the Secure Enclave progressed as IOCS (Oracle Identity Cloud Service) 
and Role-Based Access Control roles were completed and tested. Additionally, the audit framework was 
completed, and the ASI started end-to-end testing. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ 

106 

Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

As of April 28th, BES had 32 critical findings with an open, in progress, or deferred status outside the 15-
day remediation timeframe, and two critical findings were within the timeframe. BES had 56 high-rated 
findings with an open, in progress, or deferred status outside the 30-day remediation timeframe, and 29 
high-rated findings were within the timeframe. The ASI has noted that several environments are shut 
down for cost savings, which will be patched when brought back online. The Plan of Action Milestones ( 
POAMs) remain open until all vulnerable hosts have been remediated. The ASI updated the BES 
Vulnerability Management Procedures document with the Jira ticketing process and workflow. 

Recommendations 

• Update the BES Vulnerability Management Procedures document with the Jira ticketing process and workflow 
from vulnerability and configuration scan remediation with who owns each step. 

• Implement an escalation process to involve senior leadership if deadlines are missed. 

Criticality 
Rating 

0 

Progress 

Completed 

In Progress 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ 

94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

OHS and the ASI continue to identify the details of the content and format of the RTM. Without adequate 
contract requirement traceability, this could lead to requirements not being fully met, resulting in project 
delays. During the Bi-Weekly BES CCB meeting on 4/16/25, the ASI provided a walkthrough to OHS and 
IV&V to show their updated RTM with the simplified view that OHS requested. OHS and ASI identified 
some key steps to finish the RTM, including agreements on: 
- obsolete requirements 
- out of scope requirements 
- deferred requirements 
- retraced requirements 
After these requirements are completed, the focus will be on New Change Requests, Technical Untraced, 
and Maintenance and Operations (M&O) Application requirements. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the Bl-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Provide weekly updates about the clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and 
requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Engagement Status 

IV&V Engagement Area Feb 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Mar 

-
• • • • 

0 

Apr Comments 

-
• • PCG submitted the final March IV&V Monthly Status Report. 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the April reporting period: 

• Completed - March Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the May reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

4/02/2025, 

Bl-05 Project Schedule 
4/10/2025, N/A 
4/15/2025, 
4/24/2025 

BES 1.0 - Bl-10 Functional and System Design 4/16/2025 N/A 

4/02/2025, 

Bl-02 Project Status Report 
4/09/2025, N/A 
4/16/2025, 
4/23/2025 

BES 1.0- Bl-11 Data Integration and Interface Design Deliverable 4/16/2026 N/A 
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Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_lntegrity_Review_Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning- Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

UAT Testing Dashboard N/A N/A 

Waterfall Methodology Plan N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting- 4/3/2025, 4/7/2025, 4/8/2025, 4/14/2025, 4/18/2025, 4/21/2025, 4/28/2025 
2. IV&V/ASI March Pre-draft Review-4/4/2025 
3. HI DHS BES March Draft IV&V Report Review-4/11/2025 
4. Bi-Weekly DHS BES PMO/IV&V Check-in -4/10/2025, 4/25/2025 
5. Bi-Weekly DHS and IV&V Touch Base -4/1/2025, 4/15/2025, 4/29/2025 
6. Weekly BES Infrastructure meeting- 4/4/2025, 4/11/2025, 4/25/2025 
7. Weekly Client BES 2023 Project Status Meeting-4/9/2025, 4/23/2025 
8. Security Touch point - 4/2/2025, 4/9/2025, 4/16/2025, 4/23/2025, 4/30/2025 
9. (External) Bi-Weekly Client BES Implementation Schedule Review Meeting-
10. (Externa(I) Weekly Interfaces Touch point- 4/7/2025, 4/21/2025, 4/28/2025 
11. (External) Bi-weekly BES CCB Meeting- 4/2/2025, 4/16/2025, 4/30/2025 
12. eWorld/lV&V Mid-Month Check-in - 4/16/2025 
13. (External) Bi-Weekly BES Testing Workgroup Meeting- 4/10/2025, 4/24/2025 
14. (External) TOP Reconciliation Reports - 4/21/2025 
15. (External) BES Batch Schedule Day 3 - 4/21/2025 
16. (External) BES CCB Working Session -4/28/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 

HI Systems Modernization Independent Verification & Validation Monthly Report: April 2025 32 



Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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Flndl .. ldeffllfled Miltysl Flndq 
ID TiU11 ft•-'"' r.,,,. Oat• O,,e,i,,,.., Oll>etvation SIi- Reo>mmendiltion fwlntHart,an tm....t l'nob.l>IIIIY - Status - e CllentComments Ve-Comments 
107 Delaysln,ett1•1H1Sapprowltow.elhe Reynolds, Flndl,. 5/7/2025 lntqratianand Forml674hunotbee•submlttedtoHISfotapprow~asltremalns ltieoORSln\OrfaceidentifieslndMd•al•disqualifiedft«nteceM•1be•elits 1.Escalateklrml674app.,,....llhrouat,fotmalprcj«:ta•daecUIM! 

oORSln\OrfKe""'l'r"'•ltln""'h• vi•1lhis MorkE""• Risk 111\0rfOC<! •ns• •ed • •d•nowrovedb'/DHS as dlhisroPOrti•1Poriod,M o r.,.•lt.tl>o i•attior•-·laru l•time .. lidotior,gpabilityi•critkolfotprq:r•m <l>onnobll>raolYolhe deloy.2.o,,fino • dudlinefo, opprowlin 
teadyfotSn,delayl,.aa:esstolhis Ma•a....,,em prcj«:tteam hubeen u•able toaccessoORS(electronk Disq•allfled lntearityand ellllbllityc:cmpliance.Con!in•edtatl•1delayoundermlne BES coctdlnatianwiti, HIS and doc•menta mitlptlan•trateav.•uch a• 
fu•<:tianolity Recipjonts$Jrstem)<INorPorlormintorfoce""lidotion,lnlhel ... cyHAWI rudin ... m..-1fedor• lreq•ire""'nts. lfForml67•opprowl is •<II 1im•lotedd.,.tatina,~dolo'1'Por>ist.,.Commun~lhedepor,doncy'1 

•-,stem, lhis lntorfaceenabl<srea~ti""'dlsq•allflcatlanchecks, which l•also obtal•edooon, tl>oeDRSlntorfacewlll remal• untestedduri,.sn1n mid Impact an Sn and c:cmpliance risl,to all heystaloehoklers. 
req•iredlnBES. J•no.T1ii,lncr..,....lhe riskaldoployin1un"'rlfiedf•n<tionolity,-ntiol 

federalcompllancevlolatian.,andaddltionaltechniealdebtafter,o--li.e. 

1060itiaol•ndhiat,wlnorobility•nd 
«>'lfil•rationocanflndl•pare ""' 
remediotedwithinlhedoc•monted 
timeframes. 

Heath,Dustin Findins - 2/28/2025 Security•nd T1ie8ES1-,stemdoanotc•rm>tly,.,mediotecritkolwlnor• bilitiaond T1ie8ES1-,stemf"°""elevoted,;yber>«urity,"""rotionol,financia~•nd INPI\OGRESSlmplemont•naaolotionllfQC<!!llll> lnvolveMniorlea<iership )Odo'l'priorll> 
Risk Pri'a<:y compliance Issues within 15days,and hlat,wl•erabllltiaare ""' compllancerisllslfwlnerabllitiesare notremedlatedwitl,lntllerequlred Hdeadll•aare misoed. COMPI.ITT Upclatelhe BESV•lnerabllity lhe 1RS ...... ment 

remedialedwltl>in30<IO'l' • •requiredb'/lhe8ESV•lnorobilityManogemonttirnofrome. Prompt:<:orrer:tive o<:tions • re,_....ryme•suretimoly Mo.,...,...ntProced•r.,.do,;u,...mwltl>lhe )iroti<kotin1pro< ... ond orlhe.,.,..lhird• 
wl•erabllityresolution and oafeauardlhe BES•-,stem emtrorunentprior to w«ldlowfromwl•erabllityandconflsuratian =• remediation wtlhwho party assessment. 
P nsliYe. Un·remedialedcritiail•ndhiat,Neu••c:cmplianoo ><0ns <:0n owns->1ep. llateQ>nf•••otion><onraultf• il•r.,.•ndhowlh~ 
•ll•lficantlyhlnder •-,stemdewlopmenteffortsb'/lnttoducl•1se:•tity lmpactlhe s«•tityallhe BES,-,stem(Oltkal.Hlah,Medlum, andloOI) 
risb,complionce foilura, ondopor,tionolro;Kiblr:x:lls. This l..:kd in-ddsimplopaso/foilure,.,.•lts. ln Jonuory 2025,'2aiti<olondHiat,• 
remediaticn d•ystemconflsuratianfindlnp lncrea ... techniealdebt, flndl•1POAMs""'re llstedduetotl>oTenableconflsuratianoca•ra •lts. 
disr•pa;d.-..lr,prnontworkllows,onddivoruraour<:aft«ncoreprcj«:1 T1iePOAMsfot<onfisurotion><0no orenowlistec10,'foilerl";d•e mlhe 
objectives. blnory•ature allhe oca•enal•eanddoesnotratelhe crlticalityallhe 

1-,stemconlif:•rotionanlhebusi,_."""rotionalhowlhe tw:>stsore•sed 

9,1 Thel..:kd oneff«tivo...,.,mwlidote8ES Morril~Sc,:,tt Findins - 4/25/202• l\eQ•ire""'nts TJ,el\eq•ire,...ntsTroceobilityMotri•(RTM)(Bl·2ll~ • vilolroloin 1t is •ndeorll>l>HS ond1Wi,-t1>oAS1wllltr0<e requitement<"-""'fot INPI\OGRESS•O,,..,lop • d<><u""'mlhotpn:wida DHSwilh•f-ible ond S/101202• 
requlremenucould lead to prcj«:tdelays Risk Analysl•& ensuri,.lhe,ystem'scompllancewtlhcontractualcommitmentsb'/ sn c:cmpletlotl. DHS""'l'be unoble to make an Informed decision an SIT e:.il effeclhoewayto mapccntract req•ltementsto passedta1<:0..., and, pe, 
ondunfuNilledw.erneed,WDHSloter Mano....,,em aur:x:iatin1eochrequiremont with~ test:"""'h).H-r,tl>o <riterio. This couldlea<imDHS.ortinsFinolA,:c;,•ptorw:eTatinslFAT) ond lhe 81· 19(Comple\e • ndFinolT.,.IPlon),"Mop;ilhelmple""'ntotion, 
klendflau•m«ccntractualrequlremenu. aw,ovedprcj«:tochedule•howslhe RTMcomplotedanf,/26{2.,which lhenrea11,1,.1hatnotallrequlremenuha .. -.1u11yme1.rau1t1•1ln funclionalandtechniealrequlremenutot1>otes1<:0 ... andtest:scripts". • 

9lDue tolhelackalphyslcalandtech•lcal Reynolds, Flndllll 
tatinsdtl>ointorfaces onddoQltronsf"' MorkE""n Risk 
fallure,ccndltlon•m• vexlstwtthdata 
forma~boundaries, anddepor,dencles. 
11-f• il•r.,. may,.,.•ltlnintormiltentond 
hofd.to--lsolateproblems ot errotS 

f• lisohortl>oCore SITe><itdecisionon5/10/2•.n,• ASlpn:widedlhe81·22o dolo'I' Ensure test:scripQ;thorouat,ly ondc:cmprohenSM!lytest:tl>o >-,stemtD 
SystemlntearityReYieOITool(S.RT)toDHSanl,prll26.2024.bulwitl,dr- -••• -req•ltememhas-.full'(met. •Deloelopadeli.erable lhat 
lhe delivor•ble d•emDHS<onoorns. T1iioBl-22o delivor•bl• moyholpDHS pn:wida on••diltroilfo<cho,...ll>tl>oreq•ire""'ntsft«ntl>o<ontrO<t 
wlldatereq•lte""'nts. •uchu-requlremenu.when lhatdedsionwa•made,a•dlhe 

<honp req""'U· • Pn:wide weol<iyupdna • b<>uttl>odeon•• P efforts in 
J1RArea;irdl,.lncotr«:1•tatu ... aleplcs.uoecase,andreq•lrements. • 
0--•d ... iledplonoullininsthetimelinofot<ompl«inslhe clun•up 
effortsfotlherequlremenua•ddescribelhem«rlcslhotwlllbeus.edto 
ewlUO\elhefinolOUl<omo 

4129/202• lntqratianand Aside ft«ntl>ofuncllonaltesti111aa:ornplisheddu~111epktati•1,spectfk: n,1,test1111 is....m:lalbelore l•lllaldeplo"fTnenttop,MOntu•e:.p,or:tedand l•Process ' APllntorfacesshouidbetestedfotfallureccndltlon•durl•1 
lnterfOC<! d.,.flow\O>tin1i•"'•• llypartd onintorfoce cldinilion, diffi<:•lt•to-r-""i-, 1uch o,scrombledo,missinsd.,. - 0<tl>o>ystenr ,;on-,ion ondtr• nsfor"""rotiono. 'Ffl'andfile lnterf"°"" >houldbe 
Ma••tontont ""'l'haw • fauttcu ,iception. Sl-lheProjer;thls""'~Ubllshed and le!.tedfotdataandfilolntearity, ' Tatdatafleid•fot•ys~mlmpacts 

tatedtl>ofaultsce•arlos,wedonotknowhowlhe •vstem""'l'react. rau1t1•1ft«ndatalhatl•poorlyfotmatted,outalranee, otO!her 
•noxpec:tedd"'"tr•nsrnissi<>norrors.Rernoved'[Not: applicable-No 
transa<tlonal lnterfaces.lherefotenoracecondJtlcnslAPllnterfacesdo""' 
req•irerooo<onditionte>tin .. '[Red•ndontwithattierreconrm.-.lotiono] 
Tat1•1fotformat.ien,lh,andatller physlcalfotmatt1•1 errorslnlntorface 
recort1, ondfilals<:<M!red•ndore><istins"""1<a .... 

Open 0./l0/2025 --Ao d ~I 28th, 8EShad 32 critiglfindinpwilh•n open, in 
prq:rao. ot deferred,tatu,outsidelhe l5-dayremedlatiantimeframe,and 
tw<:>critiailfindinp_.,.,itt,intlletime(r,,....8EShod5'h•h•roted 
flndl•pwllha•open,l•P<01r-.«delerredstatusoutside tl>ol0--day 

~==='~'::: :h:i':~===~=--fot 
<<»1 ..-inp,whi<:hwlllbopatr;hedwhent,n:,ualrt~kanline. ThePlond 
ActionMilestcnes (POAM•Jremal•openuntil allwl•erabletw:>stshaw 
_,,emedialed.TheASlupciotedtl>o8ESVUlnor•bilityMo.,...,...m 
Proceduradoc•mentwiti,tl>oJlralkkeei,.procasandw«kftow. 
03/lU2025 - T1ieASl<omplotedthe lWr<!<om""'ndotionll>ratelhe 
aJtiealityd«>'lfil•rationocansandmadee,,ceilent_... an 
remediatin1findinplhot ore rotedaiti<ol ondh. h, Mtl>oti,...dlhis 
wrlti111,BEShad20crlticalflndl•popen or l•P<01r ... outsidelhe l5-day 
remediationtirnofrome,ondone critkolfindin1w.,.wllhint1>otirnofrome. 
8EShad22h. hrotedfindinp """no, lnllf'<ll'""OUISide tl>olO--doy 
remediation tlrnoframe, and Aw hllh rated flndl•p ...,.. witi,ln the 
tirnofrome. ltshouklbo-lhotremediationansonre sinsloPOAMitenr, 
l•tl>olisl""'l'tequlre patchl•1««>'lfli•ration<t>o•saonmultlple tw:>sts 
(fromd.-..k:,prnentomironrnentsmpn:xluctionenvironmenu)andore 
listed a• lnprq:r ... whlle lhae<t>o•sa a,.,bel,.applledacn>Hmultiple 

Open 4/2/1125 - DHS ondtl>oASlc:ontinue10klentifylhe deloibdtl>o<orrten1 • nd 
fotmatdtl>oRTM. WMlouladeq•ateccntractreq•ltementtraceabllity,lhis 
<ouldlea<imreq•ire,...ntsnotbein1fullym«,r.,.•ltinsinpr<>je<t<l<!layo. 
Duri,.lhe Bl·WeeklyBESCCBmeet1•1on4/16/25.lheASlptOYideda 
w•lkthrouat,101>HS ond1Wm 1howthoir•pdotedRTMwilhlhe simpl~led 
-.t-lhotDHSrequested.DHSandASlklendfledsonre keystepstofinishtl>o 
RTM,lrw;ludins••eenrenuan: - o~req•i••""'nts - outal ><ope 
req•lte""'nts · delerredrequlremenu • r«racedreq•lte""'ntsAA«lhese 
req•ire,...ntsa,.,<omploted,the foc"'"'illbeonN-Ora,...ila!"""U, 
Tedl•lcalUntraced..a•dMaln\O•anceandOporatlotls(M&OJ~pllcatlcn 
req•ire""'nts. 3/26/25 - T1ie ASlh<>0ted o l\eQ•iremontslr0<eability 
Matrlll(RTM) repcnwalkthrouat, meet1•1on 3/2U25witi, l>HSand IWto 
pn:wide upda\eoanlhe creati<>nalthoirr-.n,i, r•portwaofo, 
funclionalrequlremenuanly.ASl•tatedlheyOIOlrldw«konprodud,.a• 
RTMlhatwillpn:widel>HSlhotra°""bilityd .. cha,ntra<treq•iNrmont 
(Fun<tlcnal.Tedl•lcala•dO!het)lhrouat,tatl•1 and-.tce-.. ,.. 
2!26f202S - TheASlc:ontin"""ll>workandodiwrinsanRTMlhotl>HScan 
use.Theke'(outstandl•11tem•ft«ntl>oMld-Monlhprcj«:tteammeet1•1 
an2/20f2S-nASlandlVVincl•dollo<r0r ... andl\eq•ir•montslnJira 
•eedtobeupdatedaslheyha .. lhelrw:orrectstatus.There areuoeca.esl• 
Jirawhi,;hha,.._,ob$ol_bul>lillha,..a<tiwreq•ir-lhatneed 
tobeupdated.There are fplcslnJlrawhichare c:cmpletedbutneedtobe 
•pdotedll>lho<orr«;tstatus.T1ie ASl •-fi•in1-ke'(outstandin1 
ltemswllllhemtopn:xluceacomprehenslYe andw.ableRTM. 1/31/2025-
Allhe o.:&me«insanl/21/2025,lhoASl"""redlh,,;rprq:r- an 
address1,.i..uawtlhtllefun<tlcnalreq•ltementslnJlr1.Thisefforlisa 

= ~=::.~::::::~::;~~==~i:::::to re-.1-tl>o 
Open 4/30/2015 · Noaddltlcnalprq:r ... wasobs.enoeddurl•1lhis repott1•1 

poriod.llst)"IOr,tec:hni,;altatinsw"' <ompl-fotthe -,r(7) 
l•te"/;w;espia•nadfotBES1.0.Howe,,or,tat<1!,8S l ndscrlptsfotfourtHn 
(14)addltlcnall•terlace partnersneedtobedewlopedand aecuted.lW 
r11n1ains<<>n<:<rrnadlhat<ontin•eddola'1'inaddr.,..int-outstandin1 
1auwlllreducetlletimeawliablefotresolvl•1delectsandoperatlcnal 
problorns.l/31/2025 - Thet-=hnical\O>tin1su--bol•nll>bo 
written.Eachlntorface wlllhawascrip1totestf1llure ccndilion•sudlas 
malforme<1fiol<bandfileo.2/26f202S- T1ie"'maininsintorf0<e test:scriP"' 
are bel•1p,eparedtoens•re comprehens1Ye testi,.d alllnterfaces. 
includin11horlltatins dpr....,...lyperformed\O>Ull>..,lidate-uracy 
andmal•talnup.to--dateraula. 1/30/2025- l•terlace techniealtesti,. wlll 
oa:urd•rin1 SllandlJ.\T,d-ndin1onlhoint.-ll1<e p;1rtno~•"'S0"'°" 
awllabllity.lnterfacesreq•lrl•1techniealtesti,.duri,.lhl•proje<tpt,1oe 
are EORS,HYO,l>OH,DPS,PARIS,8EER,IR$,Ml,HANA,Dr:>Ta"-FNS,N;F-, 
m=.and fDM. IWwlllcontinue to fflotl jlo,them. 12/31/202•- n.e lnjtial 
"" dtatinsw"' • ua:asful.T.,.1planninsandoec:utionfo<lho-
l•terlacesshouidbelnte&ratedlntotl>orecaslochedule dlsc•ssiono. 
Su<cauf•lr.,.•lts.lrw:ludins 1rac,rful....;.ctionalin""lidlnterfa«r data(S<J<h 
asmis•amedSflPfilesotshotlfleids/tr•ncatedfiles).are t«Ont""'nded 
prior1l>c:cmm41rw:-dSlf\O>tin .. l0/31/202•- T1ii,findinswillbe 
r-l•atedb'/lhelWteamafterlhe proje<tteamc:cmpleteslhe 
,.,_nnin1 andd«tarmi""' lheapprooch,r«1uir11n1..u/f•n<tionality,and 
ochedule fotlhePilot andStatewidetcllout. 09/30/202•- n.e 71ntorfaces 
•sedinlhoplannedPil<11roleose. tJES1.0,ha,.._,<ompl-.H_,, 
lhe atller 12relea ... ,equlredfotlhe statewklerelease. BES1.l.wlllbe 
req•ir«lwilhthercviseda-h10mor,..T1iiofin<1ins is beinsqploprrrr 

9/9/2024 
lncl•doinformotionon 
lnterlm-.lon 
pn:widedpriorll>FAT 

l'm""'••te Hlhl•I• 
-notinsbul 
eWotidESdlddeliloel 
an "lm,,rrim"Bl-21 
RTMtoutisfytl>o 
reqUr•montc¼· 
fotenterl•1lnto8ES 
l.OFAT. 

dodiwrabloha•l>Mn 
reYieOled and 
disc•ssedm•ltiplo 
tlmesfllhebl-weekl'( 

:..umo;;:~:: 

:::::i:ce 
wmpland- oist 

reconrm.-.lati<>n•fo< 
lhl•findl,..5/11/202• 

As montionedatlhe 
pre-me«,atech•lcal 
lntorfll<e ... mplan 
does exlsttoaddr ... 

-~~--~~-~=-~-~==~-~~~~~==~~=~~-~~~~~~~~~~~~~=~~~-~~-~-~~~---~-~=-~-fla_low..oriorltv_ontll.a ll_19J nterjaces_aN1.comol«e:l~Olll2l/20~ ---------------------j 
Sl Gapsl•test:C:<M!rap andslower-• Kalsi,Ne«u Flndl,. 6/2/2023 Testi,. Ntero;aml•l,.lhe Project'•RllQ,\Dashboards.RllTraceablllty identif¥1,.defe<tsearlyis-.ttalfoteffecti...testina,as~ismoteefflclem OPEN · DHSa•dASlre-.tslttl>otat1•1approachtoprlotltlzecompl«lonal IJ.\T Ope• 4/2t/2025· "4all,prll29.2025.sonreallhe dele<tsft«ntl>opre-.tou• 

o;p,or:tedproSr ... ln\O>tin1 moyraultin Dashboar<b,•ndT.,.lllepooilr:,ry, .. p;iintatins<"-""' ""'l'°'islandlhe and<<>0l..tf«tivo1l>addr.,..;,..••d•rin11ho .. rly\O>tin1 stapo. lflhore ,.,,ainin1test:octiviti•andccnductc:cmpr41honSM!Sy,,oml....,.otion \O>tln1cyclo are 1Mrin1workodonb'/lhoASl,wllhl62dol«:U(39h•h,87 
sched•ledelaysHsubsequenttalphases prq:raodtesti,.mlahtbelaal• .. Cancer•l,.1at1•1-aae,1tappears is•loOIP<01r ... otlncompl«etesti,.l•tl>oearty,u,es.1tcanrau~I• tat1•1(SIT)tomlnlmlte def«:tleakaptoU...AcceptanceTat1•1(UAij - medlum,l61ow)ln"ReadyfotU.O.T"•tatu,(fi, compl«e,notdeploy,edto 
un<:<M!r • h• hor¥<>1•mealde(ects • nd .,.,. lhotnot oll epi,;s ond .......... in Rll ho..,aur:x:ialed test:CIIH>orore mor•def«:U leakins irrm1•boequemtatins in-, necn,itatin1mo,e ASI •-tho -nti•I lmp;,ctalthe la,.. number dun,..,,,_ dol«:U IJ,\T ,mvironmem)and 26de(«;U (13 hiat,, l medi•m, !Olow) "In U.O.T" 
feedl>acklha•lnjtiallyantldpated test1•1t1>ocorrectw.eca .... 1nterm•al-.sometest:casesremaln atens1Yeandtlfotoustatl•1effotts.lnsuffk1enttesti,.co.era,e ot •lower anfuture deYelopmemefforts. ensuri,.amore robusla•deffidem ,tatu,(fi,deployedtolJ.\Ten-.tronmem)whlle 56delectsare l•P<01ress.A 

•noxer:uted, • nd ""'•II defects ho"'_, raolw!d as lhe proje<t lhan .. ntidpated prq:r_ lh,.,..houtlho pn:,je<t l~O<'f<lelrw;r..,.... lhe risk d-'opmontpro,; ... - A$1d-'opand impl11n1ema '""""' tatins <omparison with last month', - - ,.,....b lheASlcloo«I oiat,ldef«:U 
commences System lntearationTa t1•1(SIT). The ASI hupla••tocompl«e d encounteri,.•la•lficantdelayo, extension._ ct tl>o lnttodu<tlotlddele<ts approachtolmp'°"'tl>ocompl«enaoa•dlhoroulh• ... alfuture testi,. (tw<:>hlah-prlorlty. four medl•nt·priorlty. andtw<:>low-prlotity). ASI h .. 
lhe lNTo;ilaiwio b'/)unel6,202l,obou12~ohorSITb<lins irrmtheproduction.,,.;ronmontd•rin11hofinaltatins •tato.k,._nas cycla. ll.OSEll - T1ieASl1houldd-mine lhor-<:0•oeallhefailurem <onfirmedlhatdola'l'indol«;tresolution is duoll>bloc:kor>andafoc:••on 

Flnolkcept;incelesti,.(FAij identifysimpledefe<tsl•INTandSITa•dlmplemonteffeclhoelmptO','O""'nt DOlw«ll.Addltionall'(.INTtat1•1fott1>ofclloOll•1Eplcshas_, 
-ll>confirm eorlytatins is adeq•otebolor<r•m.-in1U.O.T/FAT <ompl-andareNradyfot!ilT.Epi,;207 - UmitBESAummatin1 o.ta 
(C1med4/l0/2024) · DHSa•dAs.monltollNT{SIT<los,elyfotbo!hbteadlh PopuiatlcnfromBES-SSPfpic210- ~pllcatlotlfpic242- ElllibllityEplc 
andd~al\O>tin1m,msure lho 1ystenrlsa<1equwrly-l!lo>«I 21.1 - lntervinrEpi<: 28) - HlO/DPSlntorfll<e Upd...,TheASlalso 
10/l0/2024) · ASlutlllte lhe two-weekfATtat1•1pauoetoaddr ... and ptOYidede-.tdencedprocesslmp,-enulmplemontedtoenho•celhe 
r""""'outstandl,.S.Tdele<tsandapplylhe fi ... l•tl>oFATemtron""'nt, upcoml•1test1,.<:yde.lWwlllccntl•ue mot1jto,l•1'6/•-
.nsurinslhot-def«:Udon<11rec:•rwhenFATr"'•"'"" "ptimlPns l/26/2025- "4alMar<h26th, lhoASllsaddr- in1pr....,...\O>tin1cyclo 
tat1•1effklency andtedud,._ntialdele<ttedlscowry.(C1med defects.witi,l54 defe<ts(l7hllh,Slmedlum,l4 1ow)ln"ReadyfotU.O.T" 
10/30/202•) N0TC0MPI.ITTD - Thol'l'<ljectWm ......... tlleSIToit (flllc:cmplo\o,""'d~mll,\T.nvironmSll) 1ta1110 and2lidol«:U(l5 
alterl1 andre-.t ... lhemas•eededtoensureUAT/FATbellnswitl,tl>obest hllh,lmedl•m,SloOl)"lnU.O.T"(filldeploy,edtoUATemtrorunent)status 
>ystenrP<>Ssiblo.[l/31/202•J - DHSslw>uklr«1"""llhotlhoASl<lneiopo A<omparisonwithlastmonth', prq:r_ ,.,....bthe ASl<k»«ilhiat,• 
CorreclhoeActionPia•toaddr ... tl>ofall•"'"'priortest:ph1 ... (Unlt.lNT) prlotity,lmedlu,n.prlotity,and31ow-prioritydefe<ts.U•l-tl>oASI'• 
ll><:0pture dol«:UlhatrolledlntoSIT[09/26/202•) performan<:<rincru-.lhis ""'l' ,.,.•ltlna1ilirotionwhorelhode(«;Uare 

""'resoi...dprlot totl>o,tartallhe .,.,..testi,.<:yde, ccntl•ul•1lhisrisl, 
ll>lhopn:,joct.lVV is <<>n<:<rrnadlhopa«rddol«;tresolutionmaydolaylho 
•e<ttat1•1cy,:lea•dlmpactlhe proj«:t'•..,.l1Yedatol.1W emphaslta lhe 
needfotimmediote~ll>-olorwrdefectraolutionmawid 
prcj«:tdelays. Addltlcnally,IWccndu<teda .. mpll,.dtl>odefe<ts 
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Flndl"I ldeffllfled Miltysl Flndq 
!D Till11 ft11-,11r r.,,,. Pat• Cllte,io,y Oll>ervation SIi- lleo>mmend;itlon ~ntHmilan tm....t ~llit'o - Slaw, si- e CllentComment> Ve-Comment> 
82 Thelackdtechnlaldocumentatlonmoy Heath,OUll:in Findlnt 4/27{20D Securltyand lnAprll,lheASI/OHS•V1\0moecurltyplan(SSP)authorlt,qanwritlnt Oncelhe•y5ternatchitecture anddalanhaYebeen<:0111pleled,lheSSP lnP,.,.res1 - Collabc.-ateandcommunla\OwlthSSPauthorlabout when 

leadlr::>lrw:orrectlmplomerrtation- Pl'Mq implementation>tal<!ments. Orrrently,lheW<t>nlaldocumerrtation outhr:>r>moyneed meditor..-ritelmplomontotiorr-. ,.full draft relioble ond<Ottectdocumentationwillbe o..,iloble. - lndude lheSer:uN! the lhird•Porty 
ordelaylheS.,..\OmSecurityPlln •upportiflJtheSSl'lsu.,.....llable,outdated,otlnadrfflform. OUrlnJAprll, dlheSSPl•Kheduledtobepubllshed""8u5tl5th ,202l.andthe finolSSP EncllYewlthlnlhe....,.kbreal<doornWucture aictltwjthlheknownWkl 

der:'lioNan whottool•suPP011the$SP<Ontrcloore>tillbei"1 der:icledan. (reactyforfed<rolpartnerN!Vi-Jioocheduledfot~mberlS, 2023.Tlre reloted1r::>lhelRS-em1r::>c:cntln""reoelvi"1mlnBES. COMPI.ITT -
lmplementatlon •tatement:o are currently beint written from the pef5PeCIM! SSP I•• latte technlal document with hundredl d c:cntroll and <Ontrcl Determine when Ille lnfr .. tructure dalan t...ellne will be completed. 
d-lhe •y,te,r ohould bedeslp,ed fn:>m Ille ssPoulhor'oper_,;,.., enhancemonto. and each one r«1uiraon implementation,tatemontd how ((16/30/202,) - Perfotmofull ,.,.;-doll draft ssPc:ontroilfot<orrtent 
lnsteadd-lhe•yltern l•actuallydeslp,ed. TheSSPauthorlneed tD the c:cntrolorenhoncementt,.,. _, met. andaccura<yprlcttolhe•tartofthelndependentSecurltyContrcl• 
.,,_ ondUMdocumolltlltionSU<t> .. S-,.t<!m,t,rr:hiter:tureondl>esit", ,,.,__montdBESondsubmiHiondthessPPockoaemfederolreJUin::>r> 
n-topoloSY,datalloor,portsandprotoa>ls,toolluHdfctloglflJ,elC. ltil•wlllalloorthe SSl'aU!hotstoupdate<Ontrcl•wlthchan1afn:>moai,n 

lh""'llhlmplomerrtation,(9/26/2024) - ll<!linmonthlyPlondA<;tion ond 
MilestoneupdatemeetlnpbetoreenOHSSecurltyandtheASISecurity 
tea""11r::>lnfotmea<1>-rdPf<lll"- •ndupd .... mode.,..in1teach 
PO.oW.(10{]1{202,) Q05EO - MOYedtoRlskn061V&Vreccmmend• 
prioritia:intlhe820-iti<lilondHifhlindintPO- .. oraultdlheTenoble 
Nalu•CanflturationKaN.lmplementlntlheoecurltyconfi&Uradon•later 
indoYeiopmentmoytouMlhe >y,te,rtDber:omeunfunctionol,ondrequire 
additlonald..,.lopment~memlbt. 

Open 4fl0{2025 - Throust,oul,t,prll,theASloecurityteam.,..lidatedlheSSP 
O>ntn,llmplomorn,,tionSUl<,mentswiththe ~psteamm<111surelhat 
whatl•documentedlnthe SSl'lsaccuratewjthlhelmplememed•ystem. 
Thel\Slturnedo,,,rsl,poli,:iamDHSfotoppr<>YOl;tw<:>PQlida ho¥O 
completed peer r<Ylew. ha..,._, updated.and ha..,. -. .. n1mQA 
rll"MW. 1...,tvepg1idenre r~fo,_,-r,rMW. DHhndthe l\Slmetan 
,t,pr11 28th anddeYelopedaplanfottheBES•y•tenHe,,elpollciambe 
r~ ondoppn:,,<edbylhe<!llddlheyeor.lmplemontintlheSer:ure 
Enda..,.PfOlresoed .. lDCS(OracleldentltyOoudServlce)andRole-Bas.ed 
A<:ceuO>ntn:>lrda_.,comploted ondta~.Additionolly,the oudit 
frameworl,w .. completed,andtheASl•tartedend-to-e'ldte:sd"t. 
l/31/20l5 - loltmonth, 1\1\1 rOll<"\ed lhatthel\SI h .. d,opped Monto(lll 
fromtheSecure Enda..,.aftet ... luad"11R5Publlcatlonl075..:cmpllant 
olternotivaondi•~•tt<>l,r:qleFi..,.1':>re. H-r,lheASlt,.,.ol>o 
replacedlBMFllenetlntheSecureEnda..,.wjthGOO&ieFlrestore. TheASI 
ondDHSho¥0<ontinued...,,.ki"1antheNISf800-SlRSSer:urityPo1ida.ln 
addJticntDlhe6policl<sthe ASlhad•ubmmedtDDHSandrecelYed 
feedbo<k1'-pglicia...,,e u~-onlhefeedbo<kondore 
currentlywaltlntlntemalr<Ylewprlctmsubmlssiont<>DHS. DHShua 
s.t.,...rdSer:urity~(SSR)d""lr::>lhelRSotlheendd~I.The 
pollcieslhatare belntwrlttenfo<lheBESsi,,.temneedmber.-.t-and 
opprovedbyDHhndthepro,; ... fo<.-,.«m..,...pglicia'lbei"t...,,.ked 
onbyDHS.H_.,ltdoanot appe;irthefle"'lywrlttenpglicl<swlllbe 
app...,......prlcttolhelRSSSRsubmlssion 2/28/2025- TheASlandOHS 
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•-montoordeloy 
thesi,,.temSecurlty 
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helptoclarifythe 
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documentationlhatls 
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do,;umonto ...,<Plfot 

desi&"d ... il.,whi,;hi,i 
•tlllunder 
<onwuctir,n.W,rwill 
lndudeth0$0 orw:e 

ho¥O _,<oliob<>rotr,dyworkinton the NIST900-53R5 Ser:urity Poli,;ia pooitir,n 'I that tho ssP 
pertheNISf800-5lR5<0ntrclfamllythatwlllbeuHdfctthe BE5S.,..tem. lsalMntdocument 
Drofl>fot-hpoli,;yho¥O_,<r._,withl2reoctyfo<lm,,rnol,..;.w andwillbe,..ularly 

-=~~~-~-~~~~-~=~~~~~~~-~~~~~~~-==~-~~~~~--~~~~~~~~~~~~~~~~--~-~=-=-ll!:!S_hu_r.-.t _ _ ..,_al_o(J:he .. oollcia_and_on,,,lded_addltlonaUNtructi.,~ ____________ uodatedJ>•Hd.an_ll 
110 o.....lopmentdelaV5ha..,.neptr;ely kn,Mlchael Findlnt 6/30/1022 Canf11urationand ASlhadpreYk>u51yreportedd..,.lopmentactM!iahaYebeenslowedu lftheASllsunoble mach""'"•""locitylhatenablathemmmeetplanned OPEN•ASlpra,tdaDH5wjthlhetfmeneededmeffec!M!ly ... luatelhe Open ~ - TheASlreportedthev<Ontinue maddres1preYk>u5 

lmPo(tedtheproje<tocheduleonddeioved °"""opmem th~ho¥O-.unoblemach~ond/ormoim.inlheir""p,or:Wd mile>-,-•ledeloysmoyleadlr::>odeioyed >y,te,rplive- odtworedomonW...,,,.[d.,...,.) ondeli,;itprod""'""'deslt"diocu,oiono d.-..lopmontcholl...,... ondimpn:wetheird.-..lopmont..,.lr:x:ity, H-, 5/ll/20l.5 
Wedon'tbel....,.thls 
ii->ue ' llneiopmem 
delays .. 'ls•tlllan 
ii->ueandl .. torry­
.,__AlpreYk>u51y 
rn,rntioned,.w«kl 
plaNana>nductlnt 

pli.e. d..,.lopment\lelocity. PreYk>u51y, lhed..,.lopmentwm wa•challqed Falluremach....,.a l-idaccuracylnatlmatlntdeYelopmemwt.could wjth OHSattendeadurlnteach demo.• The prcjectdooelymonltor nowthatlhe prefect hulWltchedtoa Waterfall methodolofy. theASI hu 

1• AIIESl'n:ljer:t-ulebooedanino<:eurote Molino,Btod Findi"t - 11/29/1(111 Proje<t 
alimadon•dlmlnlshadfec!M!plannlnt i..ue Mlna1emem 
ond.....,..roomono...,.ent.whichcould 
raultlnlatedellwrabla,<Oltlncrea..., 
ond o loteplive. 

witlr o<:eurately .. timatlntdoYeiopmentWkl.-..ldolfort(i.e.,story lea<lmoprcject-ulethotioftowedondunrealiltic:. Pr~ously,DHS --and.-..lopmonto/fortslhatore<:0111pi..ond/orr«1uireo limM<1.-,.\0mdem""1r::>J<1>tprior1r::>lhe>'ortdl....,.ationondSy,,""m 
point:o) and Ille prcject hubeen challqed with produdnt• project had lndlated,and Ml .. reed, that10ntedlhaedelaV5-eduem ..... e •ubltantial i....id effort and create a mitlplion WatqytD.-.old delay5. 1....,.ationlatlnt(SIT)tatlnt- Thls<an llmlt-.tslbll,tylntodeYelopmem 
-•le that accurately~- ,..lilti<timolina( ... Findint1'74), The ASI Mol0<:ki"1th•""Pofti>e r«1uired t<> «-oPtimol desl.,...ond >y,te,r COMPl.fTE Cl.OSEll •ASI ,.,.ulorlyreportmotri<olhat0<curowlytr0<kthe - - •nd productivity, -ntiolly lea<ii"11r::>un""p,or:Wd pr<>je,;t deioylif 
ASI c:cntlnua to be challena«I wjth findlnt qualified raourca In • ~mely •pecifi<ation• lhat deo,eloperl could CCNume without requlrlnt e><tenshoe total amount d remalnlnt ....,.k tD reach pllw and praent a dynamic prodll<IMty and •y,te,r dalan lssua are reallted. l/ll/2025 - ltie ASI 

dorifi<otionfn:>mlheASIB>,/Mteam. DHS.ndlV\l-,-IINtall«'I t,urndownchort1r::>dearlydi5Ploypr"'res1m , takelw:>ldors.(closed <omplotedtheJAll-ioNfottheBESPilat.TlreOro"l"R«i"""tlOIJfor 
whereASI ~ ha..,. pra.ented ""5thanoptlmoldesl.,...and left ltto l/3lf20l.5) • ASleff«li';elytrad;and reJUlarlypt<>YldeOHS(poterltlally-.ta CU>tomer<Ottapondencefunctlonalityw .. Identified urequl~nt 
DHS(whomoylock""""'oreorUl<laif:n""Pofti>e)1r::>lmpr-.whi,;hh.. theww;iylllll.....,.~nt)withon0«urote..,.lr:x:ity(e.1-,storypolnt:1 , umtantialeffortandloocheduledfot<omplotionbylhe•nddlhe 
amtrlbuted tD unproductlwdalan HSSlon•(-Flndlnt1161). It remain• perdayt,,,eek/month)and ... urethatlhecurtent\lelocltyl•accuratelyand df\Oelopmentph .. e. lWc:cntlnuato""pres1concernthat, bas,ed on pat 
undearif=pecr_h .. c:on1ributed1r::>-deloys <onsl~rdle<tedinlheprcjer:t ><heduleld-2/28/202S)•DHS performonce,anydi.,uptir:,n,,aff«:ti"t<orr .. pond,rr101moylea¥0the 

requestlheASI WatqlallyaddtheriahtprojectWm raourcato prcjectwjth mlnlmoltlmetorapondwltlloute><tendlntlhe pllol,o-llw 
df«tivelylrw;r-velo,;ity.-lhatoddintodditionoljuniorr<100,n""" dote.2/28/202S - Tlrel\Slrecently >ubmiM<! onlmpn:wern,rntPlonmDHS 
moynotbe .. effec!M! .. •tafflntaddltlonal .. pert-leveldeYelopment. thatlndudedlmPf"""ment:ltDaddres1lhelrlOftor1re deYelopmem 
onoly>'l,ond-rraou..,..thottonleadondmontDrjuniorraourc ... • <holl,rnpo.Thq,-reportedonJOi"timpn:wern,rnt:ob<r<aUMdllMir 
ASI ,.-.1 ..... 111ed..,.lopmentpnxes1and ldenliflaand mitlptalhe reor .. nltatlondlhedf\Oelopmentwm, lmplementint mote ~,o,01r1 
<hollen ... pr.-..nti"lthemfn:>mlrw;orpc.-otintEpi,;demooctivitialntr::>lhe >Oftwor,rd.-..loprn,rntandr,r""""pra<tica,thoroufhun~wtintand_, 
prcject><hedule.(9/29/2l - ASIWlllnolbedolntth1 .. wlthDH5appr.,....I)• r""'-,andtheaddltlonof ... lotslulledraourca. l/31{20l.5 - TheASI 
ASICCNiclertaki"t>\OpstDirw;reaM<:Odequality,lrw;ludi"t••honcintlhe <ondllC\<ldopr<>je,;t, .. tartki<l<dfonl/23/2025wher•th~intendm 
depthdd..,.1opetunltte:sdt1J,tra<kintandproactlvelypr-,t1n1leaklte, lmplemem.._aldf\Oelopment(andother)ptOC<S5lmPf"""ment:ltD 
onden/on:intolf«tive«:>dint.,.nd•rd••ndJ<><:>d-rnorw;e. •Tlrel\SI increaMlhoqualityandeffi<i<rnq,dd-'oprn,rnt. K,ryl...,...th~intend 
•houldconslderenhandntthedep!hddeYeloperunlttatlnt- toaddres1lncludedf\Oelopmentquality.tat1n1quality.andaccumullted 

\e<hnlal dei,t. Mitifadon W"'llia include implemontint IWitchi"I 
df\Oelopmen1m-,.1<sfrom .. lletowaterlall,lmpr<:>Yln1de-,elopmem 
diociplinoand>tru<ture.lrw:r-intlho<ompr,rh""'~dtatifll,and 
bolsterlntthelrdomalnknowledaebyonboardlntaddltlonal•ubjectmatter 

/31/1014 - ASlc:cntlnum 1r::>nurM.tltrtii1r::> -,lurnai 
DHhndthel\Slho¥0triedmultiplotimatot<!WOfklhe-ulewitlr H .. tirnote>fotprcjer:t><hedule«:tivitiaorenot0«urote,lh'1<0nlea<lm OPEN . ,..y...,,.kr«1uired1r::>oddr-findinpfn:>m-C.uM_.,,.ly,i, Immediate Op,rn 4/'¥)/1fJ1!; - Tho BESpr<>je,;tochedulec:cntlnu<rdmremain,table.with 
resultsthathaYenot\'lelded lmPf"""ment. Cancern•wlththe wucture, con1tam><hedulechan&es. raourca no1 beint..,..llablewhen needed, •hould be Included In Ille rewed Khedule m .... lldatecomplecion lo< OHS. minor r.-.ts1on,mwt.. IWc:cntlnuatomonltor de-,elopmemwt.on Ille 
.. t1mat1n1pra<:tica, ond obilitymmonoaemtheochedulepersl,t.TheuM ru,hed«:tivitia, ond..,..erolfruotrotionwhi<h<0nlea<im><heduledeloys,ASl<loYeiop o mitifadonplonfo<l,ckd >lo<ktimo- d.-..k,prnem <riti<alpatha•lhoASlworb1r::>mitiaater'lkfo<<:0111plo.functionolity,SU<h 
dmultlple tooi,mtrackraourcaobfuKate resourcema,....ment. loorqualityoutput."""pechanaa,and bud&etlssua. complecion and ltartdSIT. COMPLITT - Elabc.-atethe ,s,:hedule m Include .. c11em<0tta pondence, thatl•Kheduledto<:Offlpleteaneweekprlot m 
Pr~ouolV&VfindinpfocuoedonoP«ifi<:-ulecomponent1 >11<:hH the<ktailedwork ondWklr«1uiredbehindmile>-, ollo1Ni"I- SIT. Additionally,reportlntdriskrnana...,.emw .. <rnhonc«lp,rrlho 
resourcem•-montondcritlalpothonoly>'l,olldwhi<h...,,e trocki"1ond.;slbilityd_,;1;,1e;...,..anddelaysatthe task ...... - r«1uatdDHS. J/31/20l5 - ThoBESpr<>je,;tochedulewa•••latiYely •table 
addresoedanddos,ed Monitor .... 1ua\Oand r.-.t .. Khedullntatlmatafct accuracyl>IHdanthe thl•month (minor chanaa-emade). wjth • f-taskldelayed while 

prcjer:ttea""I Poltperformorw:e ond ,aou..,....,..ilobletodolho remoinint olh<rl$Wet• <omploter1 .. ~ierthan planned. l\l&VioupdatinJlho<riti<ality 
....,.k.(l/ll/2025) - ASlconducta-c.u .. ..,..lysl,(RCA) wjtjolJHS and radntfromHlaht<>Medlum.H_,....,<Ontinue mmonltotthemlnlmol 
IW1r::> <kl<!rmi"" whytheBESprcjer:t<ontinua moperiorw:eochedule , 1o<ktirn,r-the<:0111plotionddneiopmemandthe b4!1innintd 
delays. - ASIProjectMlna1emem ...... t.wlththe deYelopmenttea""lto S.,..temlntearationla tlnt- 2/28/2025 - ltie ASlr«elwdflnalapprc,,al 
""'luatethe0«uroq,d d.-..k:,prnent\lelocity andadju1tao:ordinsfy1r::> fromDHSantherfflled><hedulo, whichwa•bioMlinedand >har«lm 
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reportlnt-
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updatedlr::> 
CompletedAcreed 
Updat«l.12 - 1 

reduce~sklnlherewedBESprcject><hedule.•ASlpn>-.tdaBur.- prcjectteaman 2/12{20l.5. Theflffi:Khedule r.-.t-fo<lher.-t...ellned CompletedWher• ls 
<hortolhatpr<:Mdevioit>ilityintotheN!moini"l...,,.11. - I\Slpr<:Mded<rtailsan ><hedul<r ,...heldan2/26/2fJ25,with-alta>kl"'-i"1•dela)'«I thi,work<alledOUlin 
hoorVelocitymeasura...,e uoedto<alculatetheremalnlntdf\Oelopment flnlshda\Oand otherswjth earlier <:Offlpletlondata; wjth oneslt"Wiam ><heduleand 
...,,.k. ·ASl<onducto-OrUM,..oiy>'l(RC'-)withDHS.ndlV\llr::> <honted44days. IJlhoufhnonedth-cha,,....dirO<tiyodd<rdri,ikm appr<>YOlbyl>H5?13 
determine why Ille BESprojectc:cntlnuato .. perlen""><heduledelays theKhedule. lV&V remalNa>ncemed Iha! underatlmoted taskla11rld•tart I reccmmend this be 
DHS.ndthel\SI .. ,...,..,, r..-,i,ed ocheduleaa;riNt which proje<t 1r::>lmpa<tlho<riti<al path and d<rloylmpl,rrn,rrrtatio datal. l/31/20l5 - M updated Ir::> 

dellwrabla<anbema,,..ed.(2/28/2023 - complete)ASlholtaweekly theendofthe month,the ASlw .. ....,.kintwjthallltal<eholderstofinollte CompletedAcreed 
~ntwithDHS.ndlV\l1r::>r~-allcha,,....1r::>lhopn,jer:t><hedui.r. andl>IMlinoan-pr<>je,;tochedule. ThoDrffl5chedulepubl'lhedbythe Updat«il4 - 1 
(PrlrnaryandDOl).(8/ll{20D..:cmplete)QOSEOASlplananduecuteEplc ASllndudaltaddltlonalrnonthlto<:Offlpletetheproject.Oncethe thoufh....,dlKussed 

:::.=~:::=~==-~;;~:~;li;..."::!~.:r:;: ;;,,~;~::;;::~:;:,,~:=:~==:=•I~=•• !~"•\~.:.:~=--"' 
byDHS,oddkeymii.r,,-1r::>lhopn,jer:t><heduio, , 11<:ha,SprintandEpi,; ><hedui.r.[po\<rntiallyputtjn1criticalpn,jer:tmii.r,,-a1risk~ • if:nificant rer:ommendadonlhi,i 
demo,;, toshoorl,eyPfOlresltoorlrdlcomplecion d Epics. (9/29/2l ASI delays).One key .. pectdlhe rewed Khedulel•lhe Identification of the month, IOWh-
-lhatth~ will noldothio.J c;,,nlirm currem ... umptionthota chrloywith wklm implememthea<tir,n,,fromthe -C.uM_.,,.ly,i,m miniml1e lho >tartedot no!~ 'l>till 
the cutrent,o-llwda\Owlllnotresultlnmo)orlmplicatlon5.(6{2!1/2l) ~skdanolherfutur• ><hedule delay.ltie ASldldpubllshahlfh-levelteport <ailed OUI .. Neor 

-~~= ~-~~~~~~ -~=~~~~-= ~-~~~~~~--= ~ = ~~-~~-=~= - •L""'raH_¥0lr:x:itY_and_burn_down_charto_toadi"'td""'loo'""nt_taskl~~-~--~-~-~-~on_tll•R-_C.uMMllMio._H~.~~w .. _natcl-.r,_how_t11 ... chanH1, _____________ " - -
7l TheplonnedBESlnfrowucture'lcompl"" Forl,Mi<hoel Findi"t - 10/21/2021 si,,.tefflDeoif:n Orrrentl\Slinfr .. tru<tureplonolrw;lude o slt"~i<omnumberd Hthel.-..ldeffortmimplememandmonaaelhe<ompl""itiadlheBES •ASl<loYeiop a pro,;.,..m<i-lymonitorcloud andoth.-pn,ductchon ... --•al Op,rn 4/'¥J/2fJ25 -ThoASllor,rporti"lth~ar•onochedule mcompletelho 
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