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Executive Summary 

November may be characterized as a BES replanning month. 

• The ASI is working on a Root Cause Analysis (RCA) for this latest schedule delay to inform project changes and reduce the risk of 
future project issues and delays. The ASI planned to release an RCA report to DHS on 11/29, but it has been delayed as they 
incorporate DHS feedback. 

4t 

• The ASI and DHS collaborated on a list of Change Requests {CRs) for critical functionality that must be developed for BES to meet the 
State's business requirements. Discussions and final agreements are expected to be completed in December. DHS has approved the 
ASl's estimates for adding the work in the CRs to the project and is waiting for the ASI to finalize a revised schedule. 

• DHS stopped User Acceptance Testing on November 15th with 297 unresolved defects. This was done to avoid unnecessary rework 
by the DHS team. DHS and IV&V look for a specific plan from the ASI for defect resolution, including the timing for this work. Adding 
new functionality to a code base with inherent bugs could delay both development and testing; therefore, addressing these open 
UAT defects as soon as possible would be beneficial to the project. 

• The ASI indicated that Organizational Change Management and Training activities paused their work due to the Pilot go-live date 
being replanned. While the ASI and DHS continue to work on Project tasks and activities, it is IV&V understanding it is only the 
above areas that are experiencing a 'pause'. 

• The ASI proposed changing the BES Software Development Methodology from Agile to a more traditional Waterfall approach. It 
remains unclear how this will impact the BES contract and project. This decision must be finalized as it will directly impact the 
required tasks and timing in the revised schedule. 

IV&V recommends that the ASI and DHS continue to work on organizational change management (OCM) to maintain the State's 
enthusiasm and support for the BES solution. 

Sept I Oct I Nov I Category I 1v&v Observations 

Project 
Management 

The ASI presented OHS the Preliminary Impact Analysis (PIA) for the OHS-requested 
Change Requests (CRs) for additional scope in the BES solution. An additional CR was 
requested by OHS, which needs to be evaluated by the ASI. Once OHS has approved all 
the CRs that will be part of the BES solution, the revised schedule can be completed for 
OHS review and approval. 
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Executive Summary 4t 
Sept I Oct I Nov I Category I iv&v Observations 

000 

000 

System 
Design 

Configuration 
and 
Development 

Integration 
and Interface 
Management 

Testing 

Security and 
Privacy 

Requirements 
Analysis & 
Management 

The ASI has recommended that the Project move from Agile to a Waterfall methodology to 
complete the BES Solution. Once DHS decides on the methodology, the ASI can complete 
the draft schedule for DHS review and approval. 

As part of the ASl's process improvement plan, the development team is using Gemini Al to 
develop improved unit test cases. The development effort to resolve defects from UA T has 
continued, even though UAT was stopped on November 15th . 

The ASI continued to document a process for testing with interface partners without using 
ASI generated data, which was originally targeted to complete on 11/29/2024. 

UAT testing was stopped on November 15th , as requested by DHS, with 279 defects left to 
be resolved, and 232 test cases in a failed status. 

The ASI patching of non-production environments, with the eventual implementation in the 
production environment, will remediate many critical and high findings in the Plan of Action 
and Milestones (POAM) from the Social Security Administration (SSA) assessment. 

A requested demonstration is scheduled for December 5th for the ASI to show how the 
current Requirements Traceability Matrix (RTM) can confirm that all contractual 
requirements have been developed and tested successfully. 
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IV&V Findings and Recommendations 
r 

As of the October 2024 reporting period, PCG is tracking 11 open findings (5 risks, 6 issues) and has retired a total of 76 
findings. Of the 11 open findings, 4 are High, 3 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Project Management 

Configuration and Development 

0 1 2 

■ Open-Med 

■ Open- Low 

■ Open- High 

3 

Open Risks & Issues by Category 

• Configuration and Development 

■ Project Management 

• Requirements Analysis & Management 

• System Design 

■ Testing 

• Integration and Interface Management 

• Soo.Jrilyax!Aivacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 88 /V&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated During the Reporting 
Period 

-
98 

103 

Finding 

Delays in providing the required deliverables to FNS could extend the review time 
needed and delay FNS's concurrence to start the pilot. 

This finding will be reevaluated by the IV&V team after the project team completes the 
replanning and determines the approach, requirements/functionality, and schedule for the Pilot 
and Statewide rollout. 

The inconsistent Data Conversion status reporting and potential impact of several new 
Change Requests to Data Conversion may create a risk to the BES Project causing 
schedule and/or budget challenges. 

DHS verbally expressed concerns on the status of the Data Conversion process and IV&V 
shares this same concern. There are inconsistencies regarding the status on the number of 
data fields remaining to be mapped and converted (ASI status Report and Data Conversion 
Artifacts). Questions raised by IV&V to the Data Conversion team on 10/24/2024 have not been 
answered as of 11/25/2024. FAT test results indicated 26 FAT Data Conversion Defects remain 
outstanding as of 11/25/2024. DHS approved several Change Requests this month and it is not 
known if all changes included an evaluation of the impact to the Data Conversion process. 

The ASI and DHS are currently replanning the remainder of the BES Implementation Project. 
IV&V will continue to discuss this finding with DHS and the ASI to ensure there is a clear 
understanding on the actual status of the Data Conversion process to determine if there is a 
potential risk to the BES Project. 

Category 

Project 
Management 

Data 
Management and 

Conversion 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Project Management 

■ 
74 

Key Findings 

Issue - A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

The ASI has indicated that a revised project schedule will be provided to DHS and IV&V for review by the 
second week of December. DHS and the ASI came to an agreement on Change Requests (CRs) that will 
be included in the BES solution. This CR planning needs to be finalized to complete the schedule. 

Recommendations 

• Monitor, evaluate and revise scheduling estimates for accuracy based on the project teams past performance 
and resources available to do the remaining work. 

• Any work required to address findings from Root Cause Analysis should be included in the revised schedule to 
validate completion for DHS. 

Criticality 
Rating 

H 

Progress 

In Process 

New 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Risk - Implementing a Core Solution for go-live carries inherent risks that may impact overall 
Project success and reduce user adoption. 

88 The ASI and OHS have agreed to increase the scope of the Pilot release to include some OHS-determined 
critical functionality. IV&V will continue to evaluate the impact of these additions to the project to determine 
if the risk of this finding has been mitigated. 

Recommendations 

• Increase OCM efforts to effectively manage user, general public, and legislative expectations for the BES 
version at go-live. 

• Prioritize feedback from users and FNS to ensure the solution meets their core needs and so users are clear 
on what features they are, and are not, getting. 

• Actively monitor, assess, and address potential challenges throughout the development process including code 
quality, cutting scope to meet development milestones, insufficient user validation of demonstrated 
functionality, and fully defined workarounds to accommodate for the missing functionality. 

• Actively monitor UA T and Pilot feedback and track users' biggest pain points. Pain points can then be 
prioritized based on negative impact and project leadership can decide if fixing or changing poor designs can 
be implemented prior to go-live. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Project Management 

Key Findings 

Issue-The current mitigation approach to completing the development of the remaining Epics is 
condensed and aggressive, which may increase the likelihood of schedule delays, quality issues, 
and a higher volume of testing defects. 

The project team has announced further delays in the dates for Pilot and Go-Live and agreed to combine 
BES 1.0 and BES 1.1 into one release. Based on the 10/30/2024 project status meeting, the 

Criticality 
Rating 

89 development for Epic 203 (Report Viewing and On-demand Submission) has been delayed, and the due H 

date has been changed from 10/4/2024 to 1/14/2025. The due date for Epic 243 (Reports - Priority 2, Set 
#1) and Epic 244 (Reports - Priority 2, Set #2) has been updated from 10/4/2024 to 11/1/2024. IV&V 
expresses concerns that the upcoming new schedule may retain or increase concurrent testing activities, 
making it challenging to manage resources and coordinate multiple tasks simultaneously. This may 
compromise the project's ability to complete testing and other essential activities, ultimately impacting the 
Pilot and statewide Go-Live dates. 

Recommendations 

• Develop Contingency Plans if the mitigation plan continues to see slippage affecting INT and SIT. 

• The ASI validates that development and testing resources have sufficient bandwidth to complete overlapping 
assigned responsibilities 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Issue - Limited collaboration between the ASI and DHS in the design process could lead to BES 
usability issues and functionality gaps in the application and not meeting critical business needs for 

86 DHS and State clients. 

This finding will be reevaluated by the IV& V team after the project team completes the replanning and 
determines the approach, requirements/functionality, and schedule for the Pilot and Statewide rollout. 

Recommendations 

• Perform Sprint and Epic demos in alignment with development Sprint completion (demo 
functionality/requirements as they are developed) to get early feedback on work products. 

• Improve rigor in the Design process by verifying all impacted policy and OHS SMEs are involved and approve 
the design to avoid extensive defects and gaps in functionality that may trigger the need for a change request. 

Criticality 
Rating 

L 

Progress 

In Process 

Not 
Started 
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IV&V Findings and Recommendations 
System Design 

■ 
73 

Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
maintain and could lead to schedule/cost impacts. 

This finding will be reevaluated by the IV&V team after the project team completes the replanning and 
determines the approach, requirements/functionality, and schedule for the Pilot and Statewide rollout 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 
70 

Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
effectiveness of defect resolution. 

This finding will be reevaluated by the IV & V team after the project team completes the replanning and 
determines the approach, requirements/functionality, and schedule for the Pilot and Statewide rollout. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

80 The ASI continues to struggle with a high number of defects, which frustrates and creates more work for 
OHS UAT testers. Because of this, OHS has elected to closeout UAT testing for the time being. 

Recommendations 

• ASI effectively track and regularly provide OHS (potentially via the weekly DOI status meeting) with an accurate 
velocity (e.g., story points per day/week/month) and assure that the current velocity is accurately and 
consistently reflected in the project schedule. 

• The ASI should provide OHS with the time needed to effectively evaluate the software demonstrations (demos) 
and elicit productive design discussions with OHS attendees during each demo. 

• ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a 
dynamic bum-down chart to track the progress. 

• The ASI should consider enhancing the depth of developer unit testing. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 

HI Systems Modernization Independent Verification & Validation Monthly Report: November 2024 18 



IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 

93 failures may result in intermittent and hard-to-isolate problems or errors. 

This finding will be reevaluated by the IV&V team after the project team completes the replanning and 
determines the approach, requirements/functionality, and schedule for the Pilot and Statewide rollout. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ 

83 

Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

The recent UAT testing cycle ended, but did not complete, on November 15, 2024, with a total of 95 failed 
test cases in the real-time environment and 137 failed test cases in the time travel environment. There 
was a total of 279 unresolved defects, which raised concerns about the overall stability and reliability of 
the system. The IV&V team is concerned that introducing new functionality on top of the current unstable 
system may lead to further project delays or failure. While the ASI has committed to resolving the 
outstanding defects, the IV&V team has added a recommendation on the testing approach. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI assesses the potential impact of the large number of unresolved defects on future development efforts, 
ensuring a more robust and efficient development process. 

• ASI develop and implement a revised testing approach to improve the completeness and thoroughness of 
future testing cycles. 

Criticality 
Rating 

H 

Progress 

In Progress 

In Progress 

New 
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IV&V Findings and Recommendations 
Security and Privacy 

I Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

In November, the ASI: 

• Completed three policies for DHS and turned them over to DHS for the editing and approval process. 

82 • Continued to update the implementation statements in the main body of the System Security Plan. 

• Began patching of "Spring Boot" in lower environments. As the patch reaches the production 
environment, it is expected to remediate many critical and high-finding POAMs. 

IV&V is concerned with the amount of work outstanding and the resources available to do the work. 

Additionally, DHS received the final report from the SSA on their assessment earlier this year. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

Criticality 
Rating 

H 

Progress 

In Process 

Not Started 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ 

94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

Both OHS and IV&V share the same concern that the current set of RTM reports does not provide the 
functionality needed to validate that contractual requirements have been developed and tested in the 
current BES solution. IV&V reached out to the ASI requesting a demonstration of how the RTM validates 
that contractual requirements have been met. A meeting is scheduled for December 5th with OHS, the ASI, 
and IV&V. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the Bl-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

HI Systems Modernization Independent Verification & Validation Monthly Report: November 2024 22 





IV&V Engagement Status 

IV&V Engagement Area Sep 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Oct 

-
• • • • 

0 

Nov Comments 

-
• • PCG submitted the final October IV&V Monthly Status Report. 

• Added Scott Morrill to project. 

• 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the November reporting period: 

• Completed - October Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the December reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly M&O Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

Bl-22b Release 0.12 UAT Evaluation Report 11/20/2024 1.0 
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Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_lntegrity_Review_Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning- Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

UAT Testing Dashboard N/A N/A 

Waterfall Methodology Plan N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 
l.lV&V Team Meeting-11/04/2024, 11/07/2024, 11/12/2024, 11/14/2024, 11/18/2024, 11/21/2024, 11/25/2024 
2.IV&V / ASI September Pre-draft Review-11/07 /2024 
3.HI DHS BES October Draft IV&V Report Review- 11/15/2024 
4.Bi-Weekly DHS BES PMO/IV&V Check-in - 11/07/2024, 11/21/2024 
5.Bi-Weekly DHS and IV&V Touch Base -11/12/2024, 11/26/2024 
6.Weekly BES Infrastructure meeting-11/1/2024, 11/08/2024, 11/15/2024, 11/22/2024 
7.Weekly Client BES 2023 Project Status Meeting-11/06/2024, 11/18/2024 
8.Security Touchpoint- 11/20/2024, 11/27/2024 
9.{Externa(I) Weekly Interfaces Touchpoint- 11/04/2024, 11/18/2024, 11/25/2024 
10.{External) Bi-weekly BES CCB Meeting- 11/13/2024, 11/14/2024 
11.{External) C!A Current Weekly Checkpoint-11/12/2024 
12.eWorld/lV&V Mid-Month Check-in -11/22/2024 
13.(External) BES: FNS Connect - 11/07/2024 
14.(External) BES Batch Discussion Meeting- 11/14/2024 
15.(External) BES M&O Project Status Meeting - 11/18/2024 
16.(External) BES Snow Touch point- 11/20/2024 
17.(External) BES FAT DailyTouchpoint-11/01/2024-11/15/2024 (daily call) 
18.(External) BES FAT Daily Defect Status Meeting-11/01/2024-11/15/2024 (daily call) 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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,...,in::>,-yccmplio•ooriob, >uch••lost-minuteobjectian>fromrquin::>,-y functionolity,o•dfullydefinedW<KQroundotDO<COfllmodatefotlhe 
bodlalll<.e FNS. which -Id ffnd cettaln•ystem olomonu non-<:ornpllant mloolntfunctlanality. • ActMlymonltot IJ.\l and Pilolfeedbackandttack 
withlhei, ... ndot<l• • nddeioylhepliYedote.Mioolis•montb«ween u,.,..,bigpstpai•Points. Painpojntsc:o•lhonbeprioriti<ed-on 
•takehoklet .. ~andlhe Core Solutionmayleadtodl ... ~ofac:11«1 neaati',<elmpactandptqectleadershlpeandeclde lfff,lntotch•"fln1poor 
orolad<o/wpportfcttheproject • nd-ldnogativolyimpactfuture daiJf1S<:0nbelmplemontedprior10p-liYe. O)MPI.ITT ll.OSEl> • DHS 
prej«:tlundl"f requests. lmplemenli"fa limited Cote Solution typically eardull'( ....,.. whelhet lheadvanta1aof atimelyreleaseoutwelah Ille 
requir .. lhe customermimplomommultiple_.1o,,.,..ncbumilo..,,,,._ advantap,alp>i"fliYewilho>ystomlhatpn:wjdamore ccmproho•.i-.. 
fmuraeanbebulltlntolhe•ystem.U,.,..couldbecon1elmpatientlflhesefuncllonallty,requlrafewetW<KQround$,andlncreaoesu,.,.uti.factlon 
featur .. orefurtherdeloyedwhonbulfb<a andalhorfeatur .. oko o•dt,uy-ln.[06/l0/2024) 
precedence.Olhetsmayloseconlidencelhatlhe featuraor•l"ll!m 
impn:,,oements will _, be implemont,ed, Goi•t 1;..., with • oolution that 'I 
mloolntfunctlanalitylhat•takehoklets.....,expecli"ftyplcall'(requlraan 
incruMlnOCMeffotts-l>Vlh•ASl•ndDHS.offlOtomper 
•takehokle,.'reaction,toa,v,tomwllhlimitedfunctlanality. 

11/l0/2021 - lheASlandDHSha .. a,reedtolnctenelhescopedlhePilol 
roluMminclucle""""'DHS.<klierminedcl'fflQllfunctionolity.lVYwill 
continue to ewl...uo lhe Impact of lhese addllion• to lhe project to 
d-mi•eiflherioko/lh'lfi•di•thal_,m~.10/31/2021 - Th'I 
flndlntwlll be ,_luated bVlhelWWm aftetlheprojectWm ccmpleles 
lhe•eplon•i"fandd-mi•alheappr-h,requi••montt/f•nctianolity, 
andKhed•lefctlhePllotarodSUtewldetcllout9/l0/2024 - WJ!houtan 
RTM,lhereioombisuityanlheASlpr-nted••hon«monts • rodcritic:ol 
funcllonalityllotde,oelopedbyDHSa•ccmparedtolhecontract 
requi••monts. 1W •«.,.•l1a lhe pn:,ject 'I olrnost: 6 fU"' old, ._.;"I 
pollcyandbuolnessoperaticNhuchan,ed whlchmaydrhoelheneed fo< 
••honcemoms. H--,lhaeli ... """'ldbeYOl~ .... ....,,.;-i,,,, 
DHSandASlto enwreOHSdoesnotpayfo<functlanalitytwlce. 
IJ/¥)/2f)2I - OHScond•ua10omphooi1e lhe•eedfct_.koutsmbe 
documentedandlnc«po,atedlntot1alnln1,wllhaplanto•pclate 
doc•mom,nion ••cld«tsar••aolvedlOonable pilotworkor,mbemoot 
effectM!.7/31/2024 - 0HSarodlheASlccntlnuetodocumentandde,oelop 
_.1o,,.,..ncb i• pr- ration f01 Pilot. There•N! nowtwoW<KQrourod •-; 
l)known&,1polnfunctlanalityarodl)defectsdl-edd•ri"lltstlntlhat 
will""'be •dd•-priormPilot.A<lditionolly,plo•ni•tisonp>i•Jf<>< 
lnc«po,ati"flheseW<KQrourod•lntolhettalnlntprocas.6/20/24 - Per 
DHS'1 requ-,lheASl iscurrontly~0pi"l•l'ltdworkarourod•m 
acldressknownppoln8ES1.0funcllonallty. S/23/24 - No mawlal•pclate. 
4/30/2024 - Nomawlal•pclate.03/l0/24 - llleASl'•GotoGreenplanand 
pn:,ject ><hedule...,,eappn:,,oedbyl>HS. PerlheGomG,_,pl, n,""""' 
requlredBl:Sfuncllonalltywlllbelmplementedpoot-Pilot.lhl•mayaeate 
unplon•ed _.ka,.,..•<b ond r-,ka, the full impacto/lh'loppr-h 

0,./10/2024 -
"SomerequlredBES 
functionolitywillbe 
lmplomentedpost­
Pil<>1-"Whotdoeslh'I 

lhelntent • ndperhops 
updatea,wch? 

plon,lheASlploNIO 
lmplomentrequlred 
functionolityi• 
multipleroleaoa 
[Pil~Poot 
Statewkle)."12/1S/20 
23 - -•l•eody 
addressedbVDHS/Joe 
OlmPQS.EN••• 
recommendation• 
rellect "1nP101ress' or 
'l•Proc-• 
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S6 Llmitedcollaba-ati«lb«weenlheASland Mollna,Btacl Flndl"f 8/1/2023 si,sten,Oeslan Duri"flhe UATprocasfo<releue ll,lherehubeenahlahl...id A•lanlflcantamountdmonevandDHSresour«~me hawbeenlnwstedln OPEN - PerfctmSprintandEpicdemo,;lnalllflmenlwllhd..,.lopment Open U/l0/2024 - Thl•ffndl"fWlllber-luatedbylhelVYteamafterlhe 10/11/2023 Jesolca - OurSME5are pra.tdlntlhelrfeedl>KII. Thlolocned 

DHSlnlhe<le!,is• procao""'ld ludlOIIES <:oncerN roiled bVlheDHS-. , ... t<li"flhe,...bilitydlho BES,,,.ll!m, lhellESoolution, with 111e_.,,.;on lhatlh•"""' •v,tom will otminimum >primccmpletion (domofunctionolity/requi••montsaolhq'a•• d-loped) pn:,jectll!Om•ompl .... lho repla•ni• t•nd _,minalheappn:,och, lheitom•lhat lda•~ied with IY&.V, lhatlh..., are feedback'""'•• no 
w.abllltyloouaand functlanallty&,1po In Ille challenatswllhlhewer Interface, mloolntfunctlanality, and lwlcscr_, proykleall functlanalityfound lncurrentappllcatlons - but reall'(•hould toa«earlyfeedl>ackon wotl, products. - lmptOIOO rip lnlheOesi,n requlrements/functlanality, and schedule lo< Ille Piloland-de rollout. feedback mean•deslan 1•011. I rec'd an omal backfromJoeF. lhatlV&V 

~=:ndm::~~=I buoi•ess ::::!;,:,-::,;~~:= :r~":"=:::.:':.e°" ===~~.:b!":'~=== :::-.:.~:i:=;u =:.:::;1~== .... ~=-=~·;:~::;lhat :~::-:::.:-:::~~:=I~ ~"7.:lh~:=~ wamsm - with ou• ,..,;-, tDYOliclall!lhi .. reportlnJ - eWotldES 
plaN'l >hifti"flO 
waterfallm«llodolot'I 
orw:elhllrol­
declolonlollteml• 
approvedbVDHhnd 
wlll"°'be dol"f 
, primandepi,;demos 
m<>Ylntfotwat<I 
06/14/2024 

SJ Gop;,i•-C<M!rapandolower-lho•· Kolol,N......, findi"t -
""pectedPf"lresslntatlntm•vresuhln i..ue 
><heduledeloysifwi>oequontta>tllhaMS 
UOC<M!t a hlahet-.olume aldefectsandu,.,. 
feedbacklho•lnitiollyamicipated. 

roloted10•<1e,,if:•orrors•. ~hlhelleiea>ell U.O.TqodewHtati"I • _.,,.;on.,lheremoybecholl.,....i•DHSQ!fodoption;lockal may1rae,1t1e•eedfcto•ho•p•equat ll.OSEO - ASlondDHSre- requi••monts/functianolity,•nd><hedulef<><lhoPilolondStotewide rollout 
pattlallybulldoyotern, a olJflificantamountofdeslJfldefectsw.. confidence In lheoolution proykll"flheaccuratelnf«matlon needed to ewl...U.lheeffectlYerlesodlhe recctdedSprint reYlew procaoto.,..ure 09/30/2024 - No material updatelnlhl•reporU"f period. l{l0/202.4-
ottributable10fu•ctionolity~0pedfct Reiea>e 11 pn:wjdebe•elitom Hl•iti,.,..; reduction lnobilityfct DHSIOpr<Mdelhe lhot<le!,if:•• • lilfl with DHS .. per:Qltjon,i. (•'- 3/ll/2024) - l•clude o OesiJfloctivilyWHminimol i• 1h11 reportj•Jperiod, with DHSr ...... i•tlhll 

.. melewlofneeded...-.lcesto cllents,raulti"flnbadpubllcltyfctDHS wldeetlOl.lfh audlencelnalldesllflanddomo..,..lomtovalldateFNSand flnalSeHSeMcePottal(SSP)deslJflS. IVYcondnuestomonltotdesllfl 
DHSfunctionol • ndt«hni,:ol•equirom...U ond >v,tom,...bility.(•'- octivitialOYOlidateconti•uedcollabotation-lheASlandDHS. 
6/14/2024) - Perfotmccmprehen.i..(domoallrequltements)re'MW 7/31/2024 - IWomerwdpoo-p"'lresslhlomonlhwllhlheASI 
duri"1Epicdom01,""')ustlhoM1Nlhotworeaclded/up<IMed,•llowi•t pn:wjdi"l • -~i<octian>IOa<kl•- DHS«>nc<nNr ... tdi"flhe-
DHStopra.tdeeartyfeedbackonpo$$lbleluues,/&,1polhatmiahtnotbe OlanpFuncllonallty(Epic201). 6/ll/2024 - IVYobser-..dOHSandlheASI 
opparont whonfo<:uol"fan •-~i< functianolity, (ck>sed6/14/20ll) _.ki"f•ollob<>r.....,lylnoMtti•tlhat prom- hulthy diol.,.ueon 1h11 

BESdeslanlhetefote,lhealtlcalltyrati"floupdatedfromamedlumtolow. 
05/l0/2024 - TheASlplaNIOconti•ueliYeSprimDomosf<><lheromaini•t 
Epicdesllflwctlpra.ldlnta""nuetolnctenecollab<>ratlonwllhDHS.lhe 
ssP<lnolopmontwillfollowlhe WaterlallffM!hodoiot'l,><>nooPrintsor 
demo,;wllloccur.04/30{20l4 - IWccmmond•lheASlandOHSWmfo< 
,..,.m"flOa:>nducti"tfou•liYe >printclemosln , upportalEpic209.T1-
pn:,,oedtoenabletlmely,efflclentcollaba-ati«l.03/ll/2024 - Duetoahlah 
••mbeto/quation,andcorw:or••fromDHSdu•i•tEpi,;derrw:,2'1 
(Approval,andSupetWlon),lheASlcommmedtohootlntanolhetderrw:>to 
acldr-alllhof-bo<:11.0la•p,•aioedlatelnlhe<le!,if:•proc--ld 
requlre codechafllOS,polentiall'(ea,..lntscheduledelayootlheresultint 
oolution"°'rrM81i• tlhllbuoi•--·DHS~otter,di"fEpicd"""" 
•houldbepreparedwllhanunderstandlntoflheatteed-<ipondeslan•and 
ooli<Y1111ui .....,.ntlOlhllEoicmlhati-ba<k 'l.tfi<itmandan 

Aher ... mi•i"flhe Proj«t'oRlltlADoshl>oar<b,Rlllra°""bility ldomifyi"fde(-eorl'(i,ivit,,lf01effectivetati111, ao it 'lrnore effi<iont 0PEN - DHhndASlrevioltlhote>ti•taPpn:,ochmprioriti,:••ompletional IJ,\T 
O.shl>oardo,and lat llepooilory, &,1P' In testi"t~aee may""lotandlhe andC01t-effectM!toaddress loouadurlnt lheeartytatlntsta&a. lflhete romalnlnttestactMtiaand a:>nductccmprehen.i..Syotem lnte&tati«I 
pn:>Jreudtati"tmishtbeiaa:i•t<O:>t><or•i"tl!elti•tC<M!rap.itappU"' 'l>k>wp,.,.,ess01ln,;ompletetati"1i•lhe .. rl'(otate,,it<0nresuhi• teoti•1($1T}10minimii•defectleokate mUMrAcc-n«T .. ti•t(UAT). -
lhatnot all epics and weeaoaln Rll ha .. .....:lated tatca,.esor are more defects leaki"f lnto•uboequenttesti"t phas,es, necaojtatlnJmote ASI auessalhe polential lmpactoflhel•tte numbetdunraclloed cldects 
ll!>ti•tlhe«>rrectll50<:0MS.lnWrm•allll'<>l""'l,"""'•-""'"''""'"in ""'""'iYe • nd•..,,.,...11eOti•teffotts.lNufficionttati"l•"""'"'""''k>woranfuture ~opmontefforts, • •wri"f•mor•robuoto•deffi<iont 
unox«uted,ond""'olldef-ho¥Obeenraolved a> lhe proj«t lhon.,nticiPotedll'Ol'-lhfOUllhoutlhepn:,jectlW«y<lein,;•-lhe •'lk d..,.lopmomproc ... - ASld..,.lopandimplomontarllVi>edtati"t 
commencaSyoll!m lntettati«llatlnt(SIT). lheASI hupton,tocomplete d encountetl"f•lanlflcantdelays, extenolon$, or Ille lnlr<>ductlondcldects approachtolmprowlhecompletenesoandlhotou&hnessoffuturetali"f 
lhe lNT .. it«Mrio byJu•el6,102l,about2~afterSIT~N intotheproductiononvironmomdu•i•tlhefi•oltati"t>lat<,known a> cycles. 0.05Ell - TheASl,houldd-mi•e lher-c:ouMallhefailurem 

FlnolAcceptan«lesti"t(fAij ldentlfyolmpledefectslnlNTandSllandlmplomenteffectM!lmpro,;ement 

11/26/2024- The •«ontU.O.Tta>ti•t<yclo ended,butdidnotccmplo\o.an 
No\Oembet1S,2024,wlth atotald95falledtateaoalnlherea~tlme 
environmontand137failedta>t<a ... lnthetime ttavel onvironmont.There 
w .. atotalof 27!1unraclloeclcldects,wlllchraloedconcertl$al>outlhe 
<:M1rallstabilityand•eliobilityo/lho>ystom.TholVYWm 'l •011C8nMdlhat 
intn:><luci•t""""functionalityantopo/lho••rr• nt••stablo>ystommay 
leadtoprejectdolal"orfalluNI.WhlleASlhuccmmlttedtoraclvlntlhe 
out>O•di•tdef-.lholVYWmha•addedar«ommond;niononlho 
tatlnJapproach.10/31/2024 - AsofOctobetl0,1024,0HStesters 
idomified•mtaldi6lldef«tswithl7ldef«tsstill•••..oi-, 
comprlolnt 123 Hlah S.-lty, In Medium S.-ity, and 73 low ..-lty 

Why 'llhi,lnNr:,t: 
Statted1We hadalM 
, printderrw:,f<><Epi,; 
209.lnacldJ!lon,lhl• 
>hould"°'include 
Epicdemo,;.Weha"" 
alwayshadliYeEpic ·-ileta•di•tssP 
followlntlho 
wwirfall 
melhodoloff-DHS 
hH•......- • lllhll 

12/11/2024 
PieaMrevl.itlheflrst 
two•«ommo•clatioN 
aolh-"""'ld•afioct 

--·-.. 11/13/2024 
-IOconfirmu•lytati"f'laclequatebdor<i•ntori•tUAT/fAT 
(Qos.ed4/l0/2024) - DHSandASlmonltotlNT/Sllclos.elyfo<-bteadlh 
onddeptt,alv,,,ti•t"'••wre lhe >v,tomisadequateiytated(Oooed 
10/l0/2024) - ASlutlllzelhe two--kFAltatlnJpaUMtoaddressand 
,-iv.outstandi"fSITdef«tsandapplythe fi..,.i•lhllFATonvironmont, 
enwri"flhallhesedefectsdo""'recur whonFATrauma,optimlzl"f 
ta>ti•tefficlencyand•edu<i"fpa\41ntialdef«t•«li""""""1.(0ooed 
10/l0/2024)NOTCOMPI.ElEO - Thel'rcjectteamNIYlewolheSlle>dt 
<rill!rio•ndrevi ... lhemao•eededmenwre UAT/fATbegiNwithlho­
•ystemposslble.(l/31/2024) - 0HS"'°"ldrequestlhatlheASlde\lelop a 
Cot•«m'OA<:tionPlo•t<>acldresslhllfailuN!o/prior .... pha ... (Unit,INT} 
to~ptUrecldectslhatrolledlntoSll(09/26/2024) 

de(-.TheASl raolvedand-tDIJ.\T175def-du•i•tlhlltwo- approva allSITta>U 
"""'kUATteSli"fpa""'.l>espltelhl•PfOlress,olJflificant&,1poremaln.2°" to.,..ure fullC<M!ra&e 
[137/W)d• ... l-timo.nvironmontta>t<a ... and49"(205/◄ 17)altimo dfunctianolity.Tho 
11a\lelenvlronmonttateaoaaN1unraolved.Thl•posesolJflificantriW, tatteamtaulhe 
pa\41ntially•ompromioi"1 >ystom•eliobility,performonc<1,andquality. daiJf1Sincludi•tlho 
Unraclloeclcldectsandlncompletetesti"tnta'f'leadtoundi.co-edluues, OPArules .. upected. 
impacti•t"-Oll >v,toml,,,,..,ity. 9/"¥J/2024 - IWN1<°'•l1alhopn;,ject DHS 'l ta>ti•tllMrir 
team'•declolontopostponelhePllotandSUtewldelmplementation,and proca,.esandpollcy 
lhatl>HSandASlarejointlyd.-..lopi•t••cvioedappr-ha•d><IMdule whlch is whylh<ry a•• 
Meanwhlle,IW,revlewoftat1n1trenmr .... i.ml.lledresults.Compated ralol"fl>uplhatmany 
10lastmonth, passedta>t<a ... ln,;,_ 22"1nlhe • ... l-timo.nvironmont are actual <le!,is• 
(421 to Sil) and - In lhetlmetta\lelenvlronmom (42to 172). H.,.,...,, chan1abecawelhev 
failed-~romained••latiYel'( >tableln, .. l,timeand..,..Sl"lnlhe do""'..-thoi• 
tlmetta\lelenvlronmont(106to160). AsofSeplembet2S,2024,DHS expectalionoflholr 
ta>tersiclentified941••ique def«ts,-ludi"fdupl~andu,.,."'""" ••rrentproc-ln 
Notably,382defects(28")romalnopenandunraclloed,wllhaconcemlnt HAWI 
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leadtolncottectlmplementalionstaternonu i..ue Privacy lmplomentatlon,mements. O.rrently,lhetechnlcaldocumentalion aulhorsmayneedtoedltotNIWrltelmplementalionstatemonts. Afulldraft wllh lheknownWksrelatedtolhelRS,....,..menttocondnuerecolvlntFll lhe lhlrd-patty turnedlhom,,..,toOHSfo<lheedlti"fandapprovalprocas. - Contlnued 
ordelaylhe$y>ll!mSecurityPla• ,upporti"fthe ssP 'lu"""'iloble,ouldoted,ori• • draftf<><m, llu•i•t~il, dlhllssPis><heduledlObepubli$hed~ustl51h,2023,andlhefinolssP i•8E5. OPEN - Collab<>rateandccmm••ica\owithssPauttw:>r,;al>outwho• -mom. IO•pclw,lhelmplemontation......,,.,,,.i•lhllmoi•bodyallheSV,..-,, 

declolomonwhattool,wpportlheSSPconttcl•are•tlll bel"fdecldedon. (readyfo< federal partner review) l•scheduledf«Septembet 1S, 2023. lhe rollableandcottectdocumentatlon wlll beavallable. COMPI.ITT Security Plan. - e...,n patchl"fd'Sprlntlloot"ln lowetenvlronmonu. As 
lmplomonotion,memonts • ••••rr•ntlybei"fwrittonfromlhepe,,_..... ssPl• • lorpie<:h•lcaldoc•montwithh••dred>dcontroha•d•ontrol Do,tormi•ewho•lhoinlra,tructure<le!,if:•-li•ewillbe•ompl- 1hepatch, .. chalhoproductionenvironmon1,it'1~10••mediate 
dhowlhe•v,tom"""'ldbedesllfledfromlheSSPaulhot',petspectr,,e enhancements,andeachone requlraanlmplomentatlon,tatementofhow (06/l0/2024) - PerfctmafullrevlewofalldraftSSPcontroi.fctcontent monyaJ!lcalandhlah-lindl"f PO.t,M.,Addllionall'(,DHSrecelYedlheffnol 
i•studo/howlheoyoterni,octuollydaipMd. ThossP •ulhors.-m 1hecontrolor.nhonc<1montha>_,rrMI- anda,;cu•a<ypriorlOlho >Q>rtallhelnd_.dentSec•rityO>ntrol, roP<>f'lfromlhe~onllMrira.....,,,ont ... ~iorlhi•I""'· 10/31/2021 - ln 
know and we documentation wc11 .. Syoll!mAtchltectureand l>esltn, ,.._.mental BES and wbmluion oflhe SSP p,ackaptofedoral r...,lators October, lheASI ccntlnued towctkon rewrlti"flhe lmplementation 
•etworkll:>P<>lotY,<lotofk>w,"°"" o•dprotoc<>h,-'>uoedfctlogi"l,el<, Thi,willallowlhessPa""""'IO•pciw,<ontrol>with<ha•p,fromllo>if:• •-montsforlhllBESsi,sten,S...•rityPianlssP). ThoASlccmplotod 

lh,_hlmplementatlon.(9/26/2024) - BqlnmonlhlyPlanofActlonand rewrltesdlmplementatlonotatemonudfi..dtwontycontrollamllles ln 
Milostone •pclw, rrM81i•p-• DHSS-:•rityandlheASI Secu•ity the main bodydlhll ssP. ThoASI ha•ompl-lhetwi< lnfrastructu••f<>r 
teamstolnf«meacholhetofprOJtessandupdatesmadea,alnsteach lheSecurefncl•..,-,lhere loconfuolonal>outwhathubeen 
PO.t,M.(10/31/2021) •ompl-i•lhoSecuN1Encloveandwho•itwillbodone.-"'>plicotion>lhat 

needtowotl,wllhlnlheSecure fncla .. mustbeconfituredtowotl,wllhln 
lhe .. pllcit-•rityrequi•-pio,;edanlheS...•reErw:I•""· Thae 
conlituration•mayrequlre -wpportormaynotwotl,wllhlnan 
envlronmont wllhlRSPubllcati«l107S oecurlty requlrements. IV&V 
,.,,aiN•011C41rnedaboutlhelRS-momduemthela,..••mbetd 
altlcalandhlahPlan•ofActlonandMilestones(POAM•)lhatromalntobe 
romedio\odbybothDHSa•dlheASl. a,rr•ntly, •if:ht(S)PO.t,Mo-bN• 
romedlated,whlle....,twohundred(200)crltlcalandhlthPOAM•remaln 
oprm.9/26/2024 - l•S.p<ember,lhoASlccmplo\od lhllupdatat<>lhe 
Syoll!mSecurltyPlan(SSP)Appendl>IA.opeclfictolheSecure EnclawandlRS 
federalTa,lnformationRequi••monts.APO-[PiandActiona•d 
Milatone)l,tracklnJupdatestolhemolnbodyoflhe SSP. lhe ASlhual.., 
>tabili1edlhe T.,.t,le N ...... ><aN, whlchsca•f<><vulnorabiliti<rland 
conflturatlonccmpllancedlhe......,.lhathootBES. OHShabefun 
im"'-ntrni..,lhllSociolS.CUritYA<lmin'ltration!~l-=u•itY • wa 

09/9/2024 
SSAa,;captedDHSplan 
fctt1alnln11nSept9 

::';;~:!min 
~mbetreport. --· d-mi•ewhat 
resourceswlllbeuoed 
andfi•alproc-f<>< 
acldressl"flhemlul"f 

::::::.:~:: 
=.:nr:::!':'" 

Feedbackal•eody 
proykledl>VO.vld 
RollaatMayp,.,.m­
"Myconcem wllhlhe 
Secu•ity&Privocy 
•lldel•lhattheNllono 



HIDHSMontl>lylV 
SUtu,Repcrt 

finol - No-,,ber102• 

Flrodl"I ldeffllfled Miltysl Flndq 
!D Till11 ft11-,11r r.,,,. Pat• Cllte,io,y Oll>ervation SIi- lleo>mmend;itlon ~ntHmilan tm....t ~llit'o - Slaw, si- e CllentCommento Ve-Commento 
80 o...lopmonldelaysha .. nes,,thoely Foto,Mlchael Flndln, 

lmpa,;tedtheprojectocheduleonddeioyed 
~,~ 

f,/30/202.2CanflautatlonandASlhldprevlouolyteportedde,oeiopmentactMtleshaYebeenoiowedH 
llevoiopmonl th~h, .,.beenunablema<hievo ond/o,moim.inlhoire.ll'Octed 

de,oeiopment..ioclty. Prevlouoly,lhode,oeiopmentteamwa•challen,ed 
with occurotety.,timatin1devolopmon1wkl.....idelfort(i.e.,,co,y 
polnts)andlhoprcjecthubeenchallen,edwlthproducln1 a project 
ochedulethotoccurotelyrefl..,.ruljsticti""'li..,( ... fjndin11'74),lhe 
ASlccntlnuestobechallen&edwjtjoflndl"IQ""lifledraourceslnatlmely 

HtlleASlisunable toa<hievea..iocltylhalenablestllemtomeetplanned OPEN•ASlelfectt..lyttackandrqularlypra,ldeDHS(potentlall'(-.talho Immediate 
mile!,-,ocheduledolo)'lmayludto o deloyed>y,templivedote -kiyDOl >tatuomeotirc)with onaccurll!l!vel<><ity(e,11.,otorypolntsper 
Fallure toa<hieveaie..l daccuracylnatlmatln1devolopmon!Wkocould dayt,,eelt/month)and ... ute tllatlhocurrent..iocltyl•accuratelyand 
lead m aprcjectochedulethotioftowedandunreolistic. Previou,ly,DHS <onsistentlyrdl«tedinlhoprcjectochedule•ASlr .. ulorlyreport 
had Indicated.and iw .,,ee11, tllatsomedlhesedelays....,,eduetosome a tlrnoWd ,co,ypolntsfo< tho total remolnl"I prcfect_.kto reach 10-li.. 
ASI 81\olockircthe e.Pol"li>e required tD<r-oPtimol desl.,...,nd,v,tem and pr-nt • ctynamicburnclown<hartmtrocklho Pl'<>8f""'· •TheASI 
•pecificatlon• !hill d"""'°""" could CQ'IOume wllhout requltln1 o:tenwe ohould <onoldet enhand"I the depth d deYelopet unit testln&- COMPI.ITT 
dot~i<otion from tho ASI BA/SA teom. DHhnd IVY olM.-1 l"'ta"""" CLOSED • l>HS '""""'' the ASI >trotegitolly odd tho right prcject tieom 
where ASIBIU/5,'csha .. praentedlesotllanoptlmoldesl.,...andleftltto ,esourcestodlectM!lylncra,,e..ioclty.Notelhilladdln1additlonalJunlot 
DHS(whomaylocksoftworeo,Ulde>if:ne,pertj>e)tolmPfOYe. whlchhH , ...... "'"'moyn<11be ooelfective o, st,dfirca<1ditianol-rt-l.....i 
contrlbutedtounproductt..deslanoession•(-Flndln116l).1tremaln• de,oeiopment.anal)'llo,andott,er,esourceslhillcanleadandmem«Junlor 
undur~ocopec,-h .. comributedto-dolo)'I ,.....,r<:eo. • ASlr~thedevefopmon1pr<:>C<9U andidemifia and 

mitls,,testllechallen,espr...mln11homfromlnc«poratl"1Epicdemo 
activitiaintothe pr<>je<l:ochedule.(9/29/23 - ASlwillnotbedoin1lhis, 
wjtjoOHS approwl)ASICQ'IOldettaki"l•tepotolncreaHcodeq ... llty, 
includin1enhorw:ircthedepthddevd0perun~teotin1-tra<kin1 ond 
ptoacti..1ypr...mln1leal<a,e,andenforcln1elfecti..codln1otandatd• 
ands<>od-n•rw:e. 

11/l0/202, - lheASlcontinuesto•ttuule wjtjo ahl1hnumbetofdefects, 
whichfruotr-and<l'fflamor<!_.kfo<t>HSUAT-,. lle<a""'d 
tlll.,_l>HSlwele<tedtocloseoutUATtesd"lf«tlletlmebeln&- 10/31/24-
With tho retenl departure d tho ASI'• r,9,:ontiy hired d.-.elopmem quolity 
lead,lhoASlhlredtwotechnlcalraourcestomllis,,tecodeq""llty 
<hollenpslhalho.,.<r-pr<>je<tde• 9/26/24 - The ASlhoor«ontly 
taken,tepotolncreaHlhocodequalltyandproductMtydlhelr 
d,,.,.iop..,.mteombyocklircHniordevd0pmon1,.....,r<:alrw:ludirc• 
d,,.,.lopmentqualityleadarodanewde,oeiopmentmana,er. lheyhopeto 
,e(0,;1,.thedevd0pmon1teomtobemor<! di,cip1ine<1lnthoir<odirc 
pracllcesand unlttest1n1so .. tored<>eecodln1delects. lheASI 1w 
'""""°"tt,q,currontly -Udevdopon;(l7dl'-shoreandsome p;nt­
tl""')_.ki"lanBES arodplantoadc:ISOmote df-shored.....ioperoatsome 
poimlnortlortoe.pedited,,.,.k:,prnont. lheASI lwa<knowledgedthot 
codl"ldefectsha.,.hamperedtlleprojectsproductlvlty,c,eatedprcject 
doio)'l,andfrU>trotedthe l>HStestircteom1iYor>the ..,iu..,.ddel..,.11,q, 
neededtorepcrtanddocument.lttemaln•unclearhowqulcklynewly 
addeddevdopon; willbe obloto1 .. uptD >Pftdandhowquicklytt,q,<0n 
beprod!ICIM!enou&htDmaloeameaourable.posltlwlmpactantllepace of 
de,oeiop..,.m.lUofthelo,cASl,otuoreport,lhoreorel76unraoi-l 
defects(lCMhl1hcrltlcallty),despitelhelrbesteffcnstobrl"1tllatnumber 
down,lheASl willutiliiether«ontlyonnourw:ed 2-.....i,;.FATp;,uHtD 
reso!Yol:delects. 08/22/24 - lheASllwlnlliatedaGo-to-Green(GlG)Plan 
tomllis,,teprojectdela)'l,lndudl"ld-"'P""'ntdela)'llhillcouldlmpact 
plM!mile!,-. OnodlhoG2Gplanoctianite"" is to"Suffwith 
addJtianald"""'°"""";wjtjolhoASlcanflrml"ltllevwillbeackll"l50 
additianoldfshored.....iope,s.1tremoinounclearhowquickiynewlyadded 

09/09/2024 
Vlccanflrmedtllat50 
d.....iope,o -been 
addedtoprcject. 

IU di,cu>Sed atpr• -·· de,oeiop..,.mteom ha> 
Nenprlmo~l'(focuoed 

';./!:::.:kfo< 
8ESl.l ondl.?ore 
fcnllccml"I. 

-~~~=~~-~~~~-~=~~-~~~=~~=-~~~~-~-~~=~=--~~~~=~~-~~=~~--~~~--~-~=-~~d-looero_wlllbe.able_tofftuo_to_ooeed_and_llOV(.oulckiv_thev_can_be,~--------------------j 
74 ABESPt<,jectochedulel>aoedanlnaccu,ate Mollna,Btad Flndl"I 11/19/2011 Project DHSandtlleASlha .. ttledmullipletlmestot..,.,.klhoochedulewjtjo lfatlmatesfcrprcfectocheduleactMtlesare notaccu,ate.tlliscanleadto OPEN - Monltot,..aluateandte-.!Hocheduli"latlmatesfcraccuracy 4 Hl&h Open ll/l0/2024-lhe ASllwlndlcatedtllatate-.!Hdprcjectochedulewillbe 

atimotionodimini-dfectivoplonnirc Monopmonl ,...,ia;thot-not)'ioldedimpn:>¥0""'nt.c;,,,-a,-n,withtheotructut._ <on ... ntochedule<honpo,raource,natbeirc...,.iloblowhenn-, booedantheprojectteomoP"'tporformonceandr.....,r<:.,o.,ilablemdo pn:,videdtoDHSondlWfo<revi-bylho_ond_kofDe<embor. DH$ 
and raource mon•l""'ent. which could atlmat1n1pract1ces, and abllltyto monaaetotlleocheduleperslot. lhe "'" =hedactMtles,and,eneull=ttation which can lead toocheduledelays, tlleremalnl"l_.k. - M'I"'°"' requited toaddresoflndlnpftom - andtlleASI madeP<01resoon °'"""' Requests (Clio) lhillwill be Included In 
,.,ultlnlatedelM!robla,<00tincru-. dmultiplemol,mtrockraource,obfuocoter.....,l'Qlmo"""'""'"" lowquolityoutpu1,o,:0pecho,,...,andbud ... i- o,....,1,n,1y>is , houldbelrw;ludedinlhorll¥i>ed,chedulem.,1ic1ote theBES>Olution.Thio01plonnircn-tobefinoli1edtoa:,mpletethe 
andalateao-li... Pre-.tou•IV&Vflndlnp/ocu,.edonopecillcochedulecomponentsouchH compl«ionfo<DHS. COMPI.ElfASlccnductaRootcau .. Mll)'ll•(RCA) ochedule. 10/ll/2024 - lhl•flndl"IWillbeteevaluatedbylholV\lteam 

73 lheplonnedBESlnfrootructure is comple, Foto,MlchNI Findirc -
whlchcouldbed,fficulttolmplementand Risk 
leodtoochedule/cootlmPocto. 

,.....,""'m•"""'""'nt ond criti<OI pathanoiy>is, a lldwhlch .,.,. with l>HS ond IWmdoterminewhylho 8ESpr<>je<tcomin""'toe.perlence after tho pn:,jectteom<ompl...,lho replonnin1 ond -""i""'th• 
addresoedandclos,ed ocheduledelays. - ASIProjectMonal""'onl_.kowlthtlledevolopmonl approach,requlrements/functlonallty,andochedulefo<lhoPiloland 

current ASI inlr .. tructure pion, Include• sil"~icom number d 
oophloticateda:,mponentslhalmakeupaa:,mple>lcloudlnfraotructure. 
Further,lhoPt<,jectT .. mhHyettofinalilecomponentsthotwiUmokeup 
tlle BESlnfr .. ttuctureandlhoaddJtianalcootsandtlmetocanfl&ure,test. 
andimplomon1thepionneda:,mplo,cer,viron..,.ntremoinuncleor, 

teo""to,...lu ... lhoa,;cura,;yddevd0pmon1voio<ityandadjU>t btewiderolloul09/l0/2024 - TheprojectdidnotmeotlhoPilo!GoU.,. 
accctdl"11ftoreduce~.i.1nlho,ewed81:Sprcjectochedule.•ASlpra.tdes datea,lhoochedulewunat,ealisticfcrtlle planned"'°"'tobeporformed, 
Burn-..<hortolhotpn:,videvisibilityinmtheremoinirc_.k. - ASI and-functionalitfwa•"'""""Wdbyl>HSvia<hanae •"'l"""tsll2 
ptOYldedetalisan howVelocltymeaw,awere uoedtocalculatetlle .,..,.11). No updatedochedules-,epubllshed In Septembet, a•lhoASI 
romoinin1devd0pmon1 _.k. -ASl<onducta - 0,....,1,noiy>is (RCA) with _.kedth,.,..h revisircthe,chedulemalif:n with the new prcjectdirection 
DHSandlV\ltodetermlnewhytlleBl:Sprcjectcontinuestoaperlence (comblnln1te1eas.es)andlncludln11hoocopefo<cha,,..,,equest>anda 
ochedule dolo)'I.DHhndtheAS1.,.,..., .., , ,0MMdocheduleo .. i,..twhich <ruciolfunctionolitylistfromDHS.Perpriorrecommondotiono,lhoASlond 
prcjectdollloetablescan bemana,ed. (2/28/2023 - compl«e) ASI hoot a DHS•houldconducta rootcauHanal)'ll•and lncorporatetlletaultslntlle 
-kiy rnootin1 with DHhnd IV\ltorevi-•11 cho,,...tolho prcject n-ochedule. 04fJlJ/lfJ24 - Undor.,tirnoWd dneiopmonl _.klhal will 
ochedules(Prlmo,yandDOl).(8/ll/20D-.:<>mplete)O.OSEOASlplanand colnclde wlthFATtesd"l•ndtelateddefectresolutlon,lwcreatedtiskfo< 
""""'uteEpi,;devd0pmon1001hotEpicd....,.<0noccureorlierlnthe <omlllotircEpic,,intimefo<a:,mpr"""nSMIINT,SITandfATio.tin1priorm 
releaH ocheduleandallowtl""'f«PD"lblere-.toiono.(12/ll/lODNo Pilot.lV\llsconcetnedlhillEplcsmlahtneedtoentetPilolwltlloutfull 
done) IU '""""'WCI by t>HS, odd l,ey mileston., m the project ,chedule. ""'h io,,tin1- gusirc is->ua for worl<.oro a:,mplotin1 thoir NIQUired _.11. l>HS 1w 
.. SprlmandEplcd....,.,toohowl,e'f'P<01resotow1rdscompl«ionof alsowbmlttedaddJtianalChanaeRequest>lhillmayrequl,e lhoocheduleto 
Epic,,. (9/29/2lASl ..-,.lhotth~ willnatdothio.)Canfirmcurron1 bedoloyed.1Udthoenddthoropr:,rtjn1period,thoA$1andl>HSar• 
... umptiontllata delaywlthtllecutronl,o--lM!datewlll not result In major lllki"ltll,.,..h a te-.loion oftlle ochedule lhillwillata minimum puoh fAl 
implicotion>. (6/29/2]) L_.,..volo<ltyand bum down cho<Utoodju,c io,,tin1outmenddSeptembet. 07/ll/2024 - TIM,ASI loactivoly _.kirc 
d,,.,.lopmentt1WatlmatesHneeded. i.-.,...ioc1tyandbumdown andefect resolutlon andnewde,oeiopment"'°"'f«BES l.1.Af-1,e'f' 
<hortot<>adjU>td,,.,.lop""'m'"W"'tirnate>~n-.(4/l0/2023 - ASI do,:umomo/<1ol~1bl-.lrw:lu<1ircthellisa,,\llrRe<owo,yPlan,l>ota 
Uoi"1Jlra)Uli"1tlleavallabletoolo,re-.tewlhocurrentatimatesto Con..,..,,,results,andRequltementsltaceablllty,are behlndochedule.lhe 
comolote uch como,m!dmm,coctuolhours !IJJl/202 - -ASI - ASllshirin11adclitianol r<:•=--~isnatknc>wn~-

Hthel.....idelfortm implomon1 and monogelho<omple,itiadlho BES •ASI devdop o pro,:esomd-lymonitor cloud ond 011,e, product<hon1., __ ,.1 Open 11/]0/2024 - Thi,findirc will t,e,.,....1_ by tho IVY Wmaf\11, tho 
lnfr .. ttuctu,el,notaccuratel'(accountedfcrandotaffedbylhoASl,lho (software updates{newreleases),ma....,chanpo,andrqressiontestonce montl,. prcjectteamcompl...,lhor.-plannln1anddetermlnestlleapproach, 
prcject<ouldbem .. withunoxp«ted<00U andocheduledolo)'I. l>elo)'lin <hon1eo/u~oreopplied.•The pr<>je<l: teom "'°"'to .,..blish.....,,,. •"'luiN1monts/functionality,and,chedulefo<thoPiial1nd~doroliout. 
flnali,1"11 tile a:,mponents beln1 Implemented could aacerbate tlll• risk> ,....mance...., tho utilization and maintenance of tile -nriou• •vstem 10/ll/24 - lhl• flndl"I will be reevaluated by tho 1W team after tho prcject 
and lead mfurthordolo)'I. (;omple, plotfo,m,ah<!n present >v,tem -"l<omponents. • ASI oll<llti""' in lhoocheduletoccnductprodof Wm<ompl...,tho replannin1 and dot,,rmi""'theappn:,,1ch, 
mointenanceando,•,rotionochollenp,1,. , v,temcho,,...<0nholdtho <onceptom.,,.ureinf,,.tructure a:,mpanonts"'°"' .. -""·•ASI •"'luir•monto/functionality,arod,chedule fo, IMPilaland~dorolk>ul 
lnc,eaoed potential fa< •vstemfallure (l.e,duetolho•lanlficantnumbet of molntalnadetalledochedulef« l>e>Opo lmplementatlonWkoto.-.old 9/26/24 - lhe prcject<ontlnueoto makepr01resoon Its technical debt 
"rrw:,vin1p;1rto"J ond lrw;r-thelMdtimeond elfortm ,...,.... unoxp«teddoio)'lthotcoukl deloypr<>je<tmilestonaond lho<titi<ol path, (inlr,.tructure activitialhal ...,,eputon hold in°'""' m _.kon prio,ity 
lnfr .. ttuctureandappllcatlon-levolbu&'-further, somea:,mponents ltetn>),lncludln1 lmp,o-,,entsto,-,,.,OB,O.ta°"l, and8ooml.lhe 
romoinin onimrnatuN1 >-comparedmthoiriego,:y<ount11,rpa,.._ For pn:,jectha,lnitiatadthopn:>«1UwithNotenrichmcon,..rtmtheMW 
eample, tile project recently .. perlenced a •vstem failure becauH GOOlie Goosle SecOpo platform and may add more components/oervlceo, lndudl"I 
(loudfailedmdurlya:,mmunicotea<hon1elhotledmfailurein onoth,,r thec;,,n,,ulAPIGat<rw~andP,i-;w,Senic<,(;on~TIM,ASllnt<ncbto 
compononl(l.e.Nuus).GoosleOoudls,enerallywleweda•alesomature updatethlBH2befote ao-li..to,ellecttllesechanaes,laddltlon>.t/22/24 
productdforin1-a:,mp;1redtolhoirrivolo(Amo,onWel>Seni«>,Micro><>ft TheASl<ontinua mmakepr01,.,.lnt,uiklircOU1thefinalii:adli,cof 
,.,u,e). IV&Vtemaln,concernedtllattlllscouldleadtofalluresat<rltlcal lnfr .. ttucturea:,mponentslntolhoBESplatform. TheASlappearotoh•""• 
pointslnthepr<>je<t(irw;ludircpoot•s<>IM!productionfailur.,)thotcoukl >tructured1ppr-hforbuiklircOU11ndte>tin1"-<ompon"""'1ndth~ 
bed,fficulttoresoi..and lead to prcjectdlvuption. H DHSlntend•to ha .. reported wccas wjtjo somedl,.utet recc,;ery(OO) tom. 7/26/24 - No 
eventuollyreduceM&Ooutsour<:irc<o,;Uturnirc.,..,M&OwkomStote rnaterialupdat,,forthi•"'porti"lperlod.6/20/24 - No......,riol updat,,for 
employea,tt,q,could facechallen1eswpport1n1t001•1hqrmaynatbe tlll•teporti"lpetlod.5/ll/24 - ltremaln•unclearhowlnf,aotructure 
familiorwithin o a:,mplo,clnfraotructuN1environment. <omple,itywilllmpactl)Rl<l!,tintand-ution.4/JlJ/24 - Nornateriol 

updatelntlll•reporti"lperlod.lfll/24 - 0urln1 arecent 01an1eCantto1 
lloard(c;aJ)meotircthe ASlpr-ntedDHSwithafo,-costcha,,..,"'luat 
(Ol)totlledeslanoftlleSecu,efnda .. (lheaddltlonofroles).lnlhoOlJ,lt 
w .. <le.,rthotl>HSandthoASlwer• natinasr""""'"''""'din1thofun<1irc 
dtllischanaeN1Quest. 2/29/24 - Nomaterlalupdatelnlhoreport1n1 
period. l/2l/24 - Nornaterialupdat,, in tho ropr:,rtjn1period.1Wcomin""" 
tomonltottlllsflndln&-12/llf2l - Nomaterlalupdatelnlho,eport1n1 

ll/ll/2024 
l'mnatoutetlleteader 
will~ tho"Option 
2"rderenceandl 
don't- any 
oubs,equenttderenceo 
inthofindinl'•-ils, 
Conoldetretn0Y1n11ho 
lmorhoNdtho 
oentence• ... tooupport 
Option2." 
09/9/202~ 

Numbrofdefects, 
~ln•pic,,,also 
outstandln101.0I 
pu5hircoc1MK1ui.OU1 
beyond Sept. Phaoed 
•pic,,>houldbelnthi> 
week. Optlmlsticf« 
pttin1dof..,.and 
eplcsaddresoedl>V 
•ndd$,,pt9"11ber.t1<1t 

11/17/2023 

:-~:=~:1:."' 
thecurron1pn:,ject 
oclMdule,tllel>Rplan 

>ubmittedottho.nd 
dlhoyear.llemlndet: 
Pil<11Go-Liveio-"'"1I 

10/ll/2023 
Vk - westilldo 
natunderotandwhy 

Ple.,H rcf•ren<e 
-,ourupdateson 
findin118.2S.:urlty 
andPrMC"f'whlch 
do,:umontstho_.k 
bei"ldonefo<lho 
Se,:ur• Enclavo. 

-~~~~---~~~~-~=~~~~~=~~~~~=~~~~~~~-~-~-~~~-~~~-~~~~--~-~=---~-~~-~-oorlodJ\1"_<0ntlnu .. _m_monitor_lhi,findin11~ l!/3012l_.:_Somo_<om'"'n"""'•-----------------i 
70 1,..ufficientconlif:urationmonopmonl Foto,MlchNI Findirc - l/23/1021 Canlif:urationand The81-6DOIPlonl>elM!roble,Section5.2.,\llbli-thefra,...._.kfo<lho Conflp,rationManapmonlisaoetdpro,:....,andpro,:edur.,thot OPEN•ASladhor• toplan,forconlif:urationmonapmonl .. d<><:umonted AW Open ll/l0/2024 - Thi,findircwillt,er.,....l-bytholV\IWmaf\llrtho 

couldleadtodevefopmonlconfuolonand Risk o...lopmonl Conflp,rationMona...,on1Pian,-,1t,emalnsundearHoufficlent enw,alhoBESl•understoodand_.kocotrectly. lheBESoolutlon ln81-6DOIPian,Sectlon5.2anddarifydetallsand/oranychan ... wlthDHS. prcjectteamcompl...,lho r.-plannln1anddetermlnestlleapproach, 
reducelhodfectivonesoofde(ectresolution Pl'OIJ""'h .. beenmodo_rd.,..blishircl.M-•nd-•nance. includatoolsthotmaypn:,videai....ldaUll::>ntotionfo,Canfif:uration •ASl-nlid ... planofo<conlif:urationmanapmontwitht>HSandalf""""" •"'luir•monts/functionality,and,chedule fo<thoPiialand~dorollout. 

.. lecti"I CM tools (e,11, CMOO), and bulldln1 out tho CM lnfr .. ttucture. lhe Ma,....ment !hill may ted<>ee er""' and ohould pra,lde tile project team meanln,ful s« of conflp,ration Item• or s«tlnp they will track. 10/ll/24 - Thi• flndl"I will be reevaluated by tho 1W team after tho prcject 
prcj..,. Security Pion ha>yetm befinaliied which maylrw;ludeodditionol with oa:urote, dynamic ond timely information on """"'dtho<onfip,rotion COMPLfTW • DHhndASI "'°"'tod•rify/oolidifyplan,fo< tho -ntl•I Wm<ompl...,tho replannin1 and _,mi""'theappn:,,1ch, 
requltementsotdecloion•lhillcouldlmpactCM. lhe projectcutrontly Items. H,,.,_r,ltl•crltlcaltllatOHS{ASl .. ,eetotllefullllstdltem•lhill UHofconlip,rationma,....menttoolo. •ldentifytlle OHSPOCfcrtlle requltements/functlonallty, andochedulefo<lhoPiloland-rollout. 
reli.,on Githubfortrockircd.....,.<onfip,rotiono. arelrw;luded in tho<onfip,rotion plan olon1 withthe-ils , ... rdircthe Conflp,rotion Manapmon!ActiYitiathotwould pn:,vide_,.if:htal 9/lf>/2• - TIM,ASI had ,..en11y_th~ plantoupda\othoir 

""'""'""'""' d tho conflp,ration ltemo, reporti"I and aud~ leatura conflp,ration ma....,ment actMtleo and usu,e defined CM otepo and plan• Conflp,ration Monal""'onl Pian (CMP) lilt of conflp,ration Item• (Cis) and 
1rebein1fol-.1reelfective,andaN1 0<hi<MrcDHSol>jectiw>forl.M l,MPpro,:edur .. i,,,,9/20/2•butlw >i1101-""""edsomedola)'lln 
7/ll/2022 compl<li"ltlleseactMtleo.8/22/24 - IWhHyettotecehoeadetalled, 

<ompr•h.,.iveli,cof<onfip,rotionltemothoASlwillbotrackirc.7/2f>/24 -
Nomaterlalupdatefo<tlllsreportln1period.6/20/24 - Nomaterlalupdate 
forthi•r•portircperlod.5/ll/24 - IWtwyetm,_.,.o_ilod, 
comprehenoi..liotofconflp,rationltem•lhoASlwlllbetracki"l.4/30/24 
IV\lha>)"lltor«oi,..a d ... iled,<ompr,oh..,.M!li,cof<onfip,rotionltem, 
tlleASlwillbetrackln&-l/ll/24 - llaponolbllltyfo<lhoConflp,ration 
Ma,....mentPlan(CMP),,,.,.rtedtolhoASl(prevlouoly,lhoDHSSecutlty 
ContractDrwa,updatin1tho1.MPfo<r•la\od-uritycontrols).TheASlis 
,...,mln1tlllsocopeof_.kat atlmewhenltsraou,caareotretchedand 
mayleodtoCMPandconflp,rotionma,....momqualitychollonpo. 
2/29/24 - N0materlalupdatelntllisreport1n1period.1/2l/24 - No 
mawrialupda\ointhoropr:,rtjn1period.l2/3l/2] - TIM,pn:,jectwillutili1e 
tlleOHScontractorcurrent1y ... 1st1n1wlthoecurltyactMtlestoupdatetlle 
Conflp,rotionManapmon1Plan[1,MP).TIM,o,:0peofM>rklhalthel>HS 
contractDrl•raponolblefcrlsundeattolW.llfl0/2l - lheASllwyetto 
pn:,video-ilodli,cof<onfip,rotionit9-nomDHhndlVV.IV\lhao 
restatedtlll•requesttolhoASlsotllatlholevolofdetalll• clea,.10/26/2.l 
TheASlorovidedbroodinforrnotiononthoconfiaurotioriittmsboina 

9/9/2024 
StilllnPl'OIJ-·Pl•n ··­Conflp,rotion 
Ma....,mentPlanliot 
dltemo.Two 
documents, 
mana......,iplan 
(enddweek), 
Conflp,rotion 
Ma.....,...nt 
pr<>«<lura(more 
detalled).Worki"I 
wjtjoMarl,Monwhat 

lryln1to--kwlth 
folkowhoreolly 
underotandtlledetalis 

10/ll/2023 
Vk - Weprovidedo 
11st1n1-wot1un1on a 
olontolmolorrMm. 




