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Applicant: Wai'anae Community Re-Development Corporation - MA'O Organic Farms 

Application for Grants 

If any item is not applicable to the request, the applicant should enter "not applicable". 

I. Certification - Please attach immediately after cover page 

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization) 

Compliance Express Certificate Attached 

2. Declaration Statement 

Declaration Statement Attached 

3. Public Purpose 

The requested State GIA funding will be used for a public purpose under Section 42F-103, Hawaii 
Revised Statutes, as detailed in Section II (3). This funding will directly support MA'O Ma'ona·s farm 
expansion efforts, enabling us to significantly increase the production of fresh, local, organic food for 
our community and the State of Hawai'i. Specifically, the funding will be allocated to purchasing 
essential farm equipment: a tractor and a harvest trailer. These investments will enhance our capacity 
to cultivate and harvest high-quality, nutritious, certified organic produce, allowing us to increase 
organic fresh food production by 25% within one year. This expansion will improve food availability for 
families and communities across the Wai'anae coast and throughout Hawai'i nei. 

II. Background and Summary 

A brief description of the applicant's background: 
In 2000, the Wai'anae Community Re-Development Corporation (WCRC) founded MA'O Organic 
Farms (MA'O), a social enterprise designed to reconnect our community's primary assets-youth, land. 
and rural heritage. MA'O engages youth in restoring abundance to our moku (region) through an 
experiential learn ing environment rooted in real-world work. Over the past 25 years. this culturally 
grounded organization has grown into one of Hawai'i's largest diversified organic farms and a nationally 
and internationally recognized leader in youth leadership, entrepreneurship , and workforce training. 

As a modern-day embodiment of traditional Hawaiian values and practices, MA'O's mission is to 
connect young people to their heritage while cultivating a future of ma'ona (plenty). We achieve this 
mission through college-career pathways, community-based social entrepreneurship, organic farming, 
and the daily practice of aloha' lltina (stewardship of the land that nourishes). Maka Ilana ka 'ike, a 
traditional saying that translates to: through the work comes knowledge. reflects one of the many ways 
we connect our staff and the youth we serve to meaningful work and shared practices. 

Since its inception. MA'O has supported 1,961 Wai'anae youth. Among them. 172 have earned an 
Associate's Degree, 73 have completed a Bachelor's degree, and 6 have attained a Master's degree 
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and 1 a Doctorate. Additionally, 32 participants are currently pursuing higher education. These 
graduates enter the workforce equipped with the knowledge and skills to advance Hawai'i's diverse 
community-based economy, with a particular focus on sustainable food systems. 

The organic produce grown by MA'O's youth mahi'ai (farmers) directly contributes to the health and 
resilience of the Wai'anae and O'ahu communities. Interns immerse themselves in an environment 
where fresh, locally grown produce is grown, harvested, and shared, encouraging healthier dietary 
l1abits. Many Interns bring surplus harvests home, improving their families' well-being. Preliminary 
results from a study conducted by researchers at UH John A Burns School of Medicine and UH 
Economic Research Organization affirm that within a year on the farm, over 60% of MA'O interns 
reduced their lifetime chance of contracting Type 2 diabetes. 

From its humble beginnings on a 5-acre leased plot in 2001, MA'O has expanded its operations to 281 
acres as of 2019. Most recently, in 2024. MA'O acquired an additional 249 acres of land in Makaha, 
West O'ahu, further enhancing its capacity to grow food and empower youth. In 2024 alone, MA'O 
produced approximately 164 tons of fresh organic fruits and vegetables, supplying local markets, 
grocers, institutions, food hubs, and restaurants across O'al1u. The farm grows more than 50 varieties 
of fruits and vegetables, including salad greens, root crops, cooking greens, herbs, seasonal tropical 
fruits, and a growing number of tree crops such as avocados, mangoes, 'ulu, and citrus. This 
diversified production is vital in strengthening food security for our community and Hawai'i nei. 

The goals and objectives related to the request: 
The requested State GIA funding will support the expansion of the WCRC-MA'O Ma'ona strategic plan, 
specifically through the MA'O Ma'ona Expansion initiative. This initiative focuses on increasing farm 
operations and production to enhance food security and resilience across Hawai' i. 

Goal: Purchase essential farm equipment to further mechanize harvest operations with a tractor and 
harvest trailer. 

Objectives: 
• Increase organic fresh local produce by 25% within a year of implementing equipment to 

operations. 
• Expand distribution of lresl1 local organic produce to local markets, schools, and 

community organizations. 
• Foster workforce development and create employment opportunities focused on harvest 

efficiency and farm management. 

The public purpose and need to be served 
This farm expansion initiative enables MA'O to maximize community benefits through increased 
agricultural production, workforce development, and environmental stewardship. Hawai'i currently relies 
on imported food for an estimated 85- 90% of its supply, leaving the state vulnerable to global supply 
chain disruptions. This initiative reduces our dependency on imported food and fosters sustainable, 
climate-smart agricultural practices, strengthening Hawai'i's food security and self-sufficiency. 
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The project serves a public purpose in three primary areas: 

1. Food Security and Resiliency: Expanding local organic food production to reduce Hawai'i's 
reliance on imports and build a more resilient food system. 

2. Workforce Development and Cultural Revitalization: Creating employment opportunities, 
cultivating a skilled workforce, and integrating Native Hawaiian practices into agricultural 
education. 

3. Sustainable Harvesting Practices: Improving harvest efficiency through mechanization and 
training, ensuring a productive, scalable operation that meets increasing demand. 

Food Security and Resiliency 
The impacts of climate change, global conflicts, and supply disruptions from COVID-19 have 
highlighted Hawai'i's urgent need to address food security. Hawai'i imports at least 85% of its food. 
underscoring the importance of increasing local farming and food production as a sustainable and 
thriving industry. 

Currently, MA'O produces 6,300 pounds of organic produce weekly, with plans to increase this to 
22,250 pounds over the next five years. This growth is possible with the layering of major assets to our 
organization: 

• 2019 - Purchase of additional 257 acres of land. 
• 2019 - 2026 - Ongoing land improvements to include: removing invasive species and debris; 

creating farm roadways, designing and installing berms to manage rainwater runoff, plotting row 
crop fields, installing 2 inch irrigation systems and planting trees for both fruit production and 
windbreaks. 

• 2025 - 7,500 sq ft Post Harvest Food Processing Facility with automated washing equipment, 
2,300 sq ft in chiller space and water recycling system. 

• Increase and investment into our staffing. 
• Investment in mechanizing our organic production processes to allow for an increase in 

throughput. 

Approximately 20% of this volume directly serves vendors. grocers, and families on the Wai'anae 
Coast, contributing significantly to community food security. At full capacity, MA'O has the potential to 
generate an estimated $10 million annually in organic produce sales, helping to bridge the $106 million 
unrealized market opportunity for locally grown vegetables. 

This expansion is a critical step toward strengthening Hawai'i's food system, reducing reliance on 
imports, and ensuring access to organic food for communities in need. 

Workforce Development and Cultural Revitalization 
Academic success is vital to career growth, but equipping young people with leadership and workforce 
readiness skills is equally important. MA'O's farm expansion creates opportunities for hands-on training 
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in organic farm management, including skills like land preparation and the use of specialized 
equipment. 

Graduates of MA'O programs emerge as skilled leaders, equipped with practical experience in 
climate-smart agriculture and essential life skills. They break cycles of generational poverty, uplift their 
families, and strengthen their communities. MA'O bridges the gap between economic opportunity and 
cultural revitalization by fostering leadership and grounding youth in cultural practices. 

By expanding organic farming practices and building the capacity of young leaders, MA'O creates 
long-term environmental benefits while fostering a resilient and empowered community. This holistic 
approach ensures the initiative will sustain its impact tor future generations. 

Describe the target population to be served; and 
MA'O is embedded in and primarily serves the Wai'anae community, one of the poorest and most 
food-insecure regions of Hawai'i. Much of the community struggles with the impacts of intergenerational 
poverty, including preventable diseases, homelessness, and hunger. The region's socio-economic 
disparities, compared to the State, disproportionately impact native Hawaiians. who comprise 58% of 
the community, compared to 21% of the State's population. 

The region's poverty is deeply tied to low educational attainment and low income. With 16% of the 
region's adult population lacking a high school diploma (compared to 11% statewide) and 88% lacking a 
Bachelor's degree (compared to 69% statewide), well-paying jobs are out of reach for the majority. 
Wai'anae·s per capita income is $17,800, compared to the State's $29,500. Coupled with an 
unemployment rate that is three times that of the State, these low wages push a quarter of the 
community to live under the 100% federal poverty level, more than double the statewide poverty rate of 
11 %. Over half of Wai'anae households with children receive public assistance, compared to a quarter 
statewide. 

Research shows a clear correlation between educational attainment and increased income levels. An 
individual in Wai'anae without a high school diploma earns an average annual salary of $21,731, which 
rises to $29,182 with a high school diploma and $40,179 with a Bachelor's degree. Therefore, 
interventions that promote college enrollment, retention, and attainment are critical to building 
community wealth on the Leeward Coast. 

The inverse of Wai'anae·s deficits is a tremendous opportunity: to empower and educate Wai'anae 
youth to lead the community to a healthy and prosperous future by creating a culturally rooted 
sustainable food system. Over the past 24 years, MA'O has developed innovative strategies to do just 
this. growing young leaders within the cultural and socioeconomic context of the Wai'anae community, 
and contributing to holistic health and well-being. 

Describe the geographic coverage. 
WCRC and MA'O Organic Farm operate in Lualualei Valley, Wai'anae, O'ahu, within the City & County 
of Honolulu. State of Hawai'i. The majority of our youth participants come from the Wai'anae moku. 
which includes Nanakuli, Ma'ili, Wai'anae, Makaha, and Kapolei. The region's population is 47,260, with 
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39% of residents under 24. Wai'anae has the highest concentrations of Native Hawaiians and Pacific 
Islanders in the State, with 41% of residents in the Census Designated Places (CDPs) identifying as 
such, compared to 10% statewide. Native Hawaiians are particularly concentrated in Homesteads in 
Nanakuli, Ma'ili, and Wai'anae. 

The region struggles with signi ficant socio-economic challenges, with a per capita income of $21,300, 
compared to $35,600 statewide. Food insecurity rates exceed 30% in Wai'anae, much higher than the 
statewide average of 20.5% among Native Hawaiians and Pacific Islanders. Youth in Wai'anae 
experience "at-risk" socio-economic behaviors, such as high rates of school absenteeism and teenage 
onset of diabetes, exacerbating the community 's challenges. For those over 25 years old, only 13% of 
Wai'anae residents possess a Bachelor's degree, compared to 33% statewide. MA'O focuses on 
serving Native Hawaiian youth in this context, addressing the educational and employment disparities 
that affect their long-term well-being. 

In addition to our primary focus on Wai'anae, MA'O also serves the broader O'ahu community by 
providing fresh, organic produce at various outlets, including Kaka'ako, Pearlridge, and Wai'anae 
farmer's markets. Our co-producers, such as Foodland, Whole Foods Market, and Down to Earth, 
support purchasing local organic food from us. These markets span from Wai'anae to Kapolei, Pearl 
City, metro Honolulu, Aina Haina, and Kailua, reaching nearly two dozen restaurants across O'ahu that 
incorporate our produce into their menus. 

m, service summary and outcomes 

MA'O Expansion Initiative 

The initiative enhances Hawai'i's food security through education and workforce development rooted in 
sustainability and community well-being. It benefits the public by increasing access to local organic 
food, providing leadership training, and promoting environmental stewardship. 

1. Describe the scope of work, tasks and responsibilities; 

This project aims to mechanize harvest operations to improve efficiency and increase production 
throughput. In 2024, the organization successfully integrated an identical unit into operations, resulting 
in significant efficiency improvements. Harvest teams now operate more effectively, completing tasks at 
a faster rate. With the addition of new acres of land now in production, acquiring a second unit has 
become critical to sustaining and expanding operational capacity. 

Tasks & Responsibilities 
1. Procure Equipment 

Purchase and secure hauling and shipping services for the new harvest unit. 
Responsibility: Director of Farm Operations & CFO 
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2. Onboard and Training 

Train new staff and Interns on safe operation and proper use of harvest equipment. 
Responsibility: Director of Farm Operations, Harvest Manager, & Production Manager 

3. Track Harvest Progress 

Monitor and document harvest efficiency metrics (e.g., pounds harvested per hour} 
Responsibility: Harvest Manager 

2. Provide a projected annual timeline for accomplishing the results or outcomes of the 
service; 

Projected Annual Timeline 
To support the project's success and expanded production goals, land improvement work will continue 
throughout the project period. Additionally, the organization will focus on hiring additional staff, and 
recruiting interns to ensure adequate support and participation in training programs 

January - March 2025: Facility Transition & Planning 
• Transition operations into the new facility 
• Finalize equipment specifications and secure vendor agreements 
• Arrange shipping logistics for the equipment 

April - June 2025: Equipment Acquisition & Setup 
• Receive and inspect equipment 
• Conduct setup, field testing, and safe operation and maintenance of the equipment 
• Facilitate hands-on training sessions in the field under direct supervision 

July • September 2025: Training and Onboarding 
• Train staff and interns on safe operation and maintenance of equipment 
• Facilitate hands-on training workshops in the field 

October - December 2025: Full Integration and Monitoring 
• Integrate equipment into daily harvest operations 
• Begin tracking harvest progress and efficiency metrics (e.g., pounds harvested} 
• Assess and report on operational impact and efficiency improvements 

3. Describe its quality assurance and evaluation plans for the request. Specify how the 
applicant plans to monitor, evaluate, and improve their results; and 

Farm enterprise management conducts weekly meetings to review progress and address needs 
(maintenance, tools, training, etc.). Farm staff, including farm apprentices, attend these weekly 
meetings to share their insights, request assistance as needed, and provide feedback on farm 
operations and their work/educational experience. Management integrates this input to continuously 
improve farm operations and on-farm training. Weekly and quarterly review of farm sales ensure regular 
assessment of business performance. 
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4. List the measure(s) of effectiveness that will be reported to the State agency through which 
grant funds are appropriated (the expending agency). The measure(s) will provide a standard 
and objective way for the State to assess the program's achievement or accomplishment. 
Please note that if the level of appropriation differs from the amount included in this application 
that the measure(s) of effectiveness will need to be updated and transmitted to the expending 
agency. 
Project effectiveness will be assessed through key milestones and objectives, as outlined in Section 111 
(2), and will be reported accordingly: 

• Within 1 month of grant contract - place harvest trailer and tractor order with vendors. 
• By the end of the 2nd Quarter - Train 10 additional staff and 40 interns on how to leverage 

harvest equipment to increase efficiency. 
• 3rd - 4th quarter/ongoing - Harvest manager to collect harvest data to track effectiveness of 

equipment. Achieve 25% increase in pounds of produce harvested per harvest hour. 

IY. Financial 
Budget 
1. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 

detail the cost of the request. 

a. Budget request by source of funds - attached 
b. Personnel salaries and wages - Not applicable 
c. Equipment and motor vehicles - attached 
d. Capital project details - Not applicable 
e. Government contracts, grants, and grants in aid - Not applicable 

z. The annlicant shall orovide its antici iated auarterly fundinQ reauests for the fiscal vear 2026. 

Quarter l Quarter 2 Quarter 3 Quarter 4 Total Grant 

$150,000 0 0 0 $150,000 

3. The applicant shall provide a listing of all other sources of funding that they are seeking 
for fiscal year 2026. 

• Sullivan Family Foundation, $250,000 
• USDA Organic Market Development Grant, 2024 - 2026 - $250,951 
• DOD Readiness and Environmental Protection Integration (REP!) Challenge 2025 - 2026, 

$1,500,000 

4. The applicant shall provide a listing of all state and federal tax credits it has been granted 
within the prior three years. Additionally, the applicant shall provide a listing of all state and 
federal tax credits they have applied for or anticipate applying for pertaining to any capital 
project, if applicable. 

Not Applicable 
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5. The applicant shall provide a listing of all federal, state, and county government contracts, 
grants, and grants in aid it has been granted within the prior three years and will be receiving 
for fiscal year 2026 for program funding. 

• DHHS - Administration for Native Americans (ANA) 2021-2023 $1,112,277 
• USDA Natural Resource and Conservation Service 2022 - 2024 $693K 
• Kaulunani Grant 2023 - 2024 - $48,339 
• USDA Natural Resource and Conservation Service 2024 - 2025 $697K 
• USDA Organic Market Development Grant, 2024 - 2026 - $1.6M 
• State GIA FY24 $50,000 - land clearing 
• National Fish & Wildlife Foundation, America the Beautiful 2025 - 2027. $1,499,365.91 
• DOD Readiness and Environmental Protection Integration (REPI) Challenge 2025 - 2026, 

$1,500,000 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2024. 

Unrestricted Current Assets as of 12/31/24: $2,854,047.27 (unaudited) 

V. Experience and Capability 
1. Necessary Skills and Experience 
The applicant shall demonstrate that it has the necessary skills, abilities. knowledge of, and 
experience relating to the request. State your experience and appropriateness for providing the 
service proposed in this application. The applicant shall also provide a listing of verifiable experience 
of related projects or contracts for the most recent three years that are pertinent to the request. 

MA'O's capacity is grounded in our deep experience in educational program design and 
implementation, our organic farming expertise, and our partnerships with key allies. Over the course of 
our 24 year history, we have successfully navigated several earlier chapters of substantial expansion, 
during which we have grown educational programming and improved intern retention rates. while using 
additional acreage to scale up organic food production. 

WCRC and MA'O Organic Farms can demonstrate years of verifiable experience in the performance of 
the specific work, activities and tasks related to this project in the areas of youth leadership 
development, agricultural and farm enterprise training, program & organizational capacity building. 

As mentioned previously, to date MA'O has served 1,961 Wai'anae youth through the YLT internship 
and High School programs; of these participants, 172 have graduated with an Associate's Degree, 73 
have secured a Bachelor's degree, 6 have received his/her Master's degree. and 1 a Doctorate. 
Additionally, 32 Interns/Staff are currently pursuing and working towards their higher educational goals. 
This success is grounded in the unique strategies to engage, retain, and graduate interns that 
successfully counter the structural impediments facing Wai'anae youth. The organization's approach 
includes acculturating students to college attainment and lifelong learning by maximizing peer-to-peer 
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engagement, balancing providing support with giving kuleana (farm work that requires responsibility), 
empowering youth to generate action-oriented goals, and providing individualized mentorship. 

Successful youth recruitment, matriculation and graduation also requires close coordination with 
community and educational partners. To this end, we have built and maintained strong relationships 
with the area's public, private and charter high schools, Leeward Community College, and the 
University of Hawai'i West O'ahu. 

MA'O a lso has a strong track record as a production-oriented organic farm. MA'O is the largest certified 
organic diversified farm on O'ahu, and has served as a source of expertise and inspiration for organic 
farmers throughout the state and beyond, as well as the site of numerous training and research projects 
conducted by University of Hawai'i. In 2024, MA'O produced 163 tons of fresh organic fruits and 
vegetables per year at area markets, as well as grocers, institutions, food hubs and restaurants 
island-wide. 

2. Facilities 
In 2001, MA'O began its farm operations and educational programming on five leased acres with 
minimal infrastructure. Over time. the organization has grown significantly: 

• 2008: Purchased an 11-acre property adjacent to the original farm. 
• 2011: Acquired an additional 8 acres, bringing the Puhawai campus to a total of 24 acres. 

The Puhawai campus now includes: 
• Repurposed farm structures: Three 7,500-square-foot steel truss buildings have been adapted 

to serve as offices, classrooms/meeting spaces, kitchen/break areas, and facilities for 
equipment storage and maintenance. 

• Modular office trailer: Provides additional office space, with Wi-Fi connectivity enabling farm 
management and online training. 

• Post-harvest processing and training facility: Completed in 2021, this 11,500-square-foot facility 
processes over 10,000 pounds of certified organic fruits and vegetables weekly. 

In 2019, MA'O expanded further, acquiring a 257-acre property approximately 5 miles from the Puhawai 
campus, known as "Palikea." Since then, MA'O has: 

• Activated 40 acres of the land for row crop and agroforestry production. 
• Constructed two shade cloth nurseries to support seedling cultivation. 

Most recently, in 2024, MA'O was gifted nearly 250 acres of land in Makaha, West O'ahu. This 
extraordinary opportunity allows MA'O to transition the land into productive agricultural use, fostering 
community benefit and furthering its mission to support food sovereignty and sustainable farming. 

VI. Personnel: Project Organization and Staffing 

Proposed Staffing, Staff Qualifications, Supervision and Training 
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The project team is composed of experienced professionals with diverse expertise to ensure successful 
implementation and alignment with organizational goals. As previously described, MA'O has 
successfully navigated several periods of significant scaling in farming operations and educational 
programming. The organization's seasoned co-founders, J. Kukui Maunakea-Forth, Executive & 
Programs Director, and Gary Maunakea-Forth, are prepared to lead a strong staff through this next 
chapter of expansion, including the work organized under th is capital improvement project. 

• Gary Maunakea-Forth, Director of 'Aina Re-Development: Oversees the processes of 
bringing 'aina back into agricultural production. Responsible for staffing the project team, 
ensuring team members meet the required qualifications, and providing overall supervision and 
training to ensure the project's success and alignment with organizational goals. 

• Alexandra Kazlausky, CFO: Oversees the financial management of the project, ensures fiscal 
compliance, and provides financial training and support to the project team. 

• Cheryse Sana, Farm Operations Director: Oversees the Mahi'ai (farmers) who will serve as 
mentors, trainers, and supervisors for our workforce and participants in planning and operational 
training, and ensures alignment with farm-based programming. 

• TBD, Harvest Manager: Organizes and manages all aspects of the harvest operations. 

2. Organization Chart 
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3, Compensation 

The Executive Director, Farm Operations Director, & Chief Financial Officer are paid between $100,000 
and $130,000 annually. 

vu. other 

1. Litigation 
The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

Not applicable 

2. Licensure or Accreditation 
The applicant shall specify any special qualifications, including but not limited to licensure or 
accreditation that the applicant possesses relevant to this request. 

Not applicable 

3. Private Educational Institutions 
The applicant shall specify whether the grant will be used to support or benefit a sectarian or 
nonsectarian private educational institution. Please see Article X. Section 1, of the State Constjtutjon 
for the relevance of this question. 

Not applicable 

4. Future Sustainability Plan 
The applicant shall provide a plan for sustaining after fiscal year 2026 the activity funded by the grant if 
the grant of this application is: 

(a) Received by the applicant for fiscal year 2026, but 
(b) Not received by the applicant thereafter. 

The GIA grant period and project fall in years 7-8 of MA'O's ten-year strategic plan (2018-2027), which 
encompasses the expansion and scaling of our farming operations. The plan builds on the 
organization's 24 year history of robust operations and successful incremental expansion of acreage 
cultivated and youth served. It reflects our core strengths: a proven theory of change, experienced and 
dedicated staff, committed co-producers (customers), and mutually-enriching partnerships with 
community institutions. 

We are confident of our ability to persist in this work. As a social enterprise, our operating budget 
includes both earned revenue and funds from philanthropic and civic partners. We have a history of 
successful fundraising, with over $44 million secured in the past 24 years. Meanwhile, the percentage 
of MA'O's operating budget contributed by earned revenue has grown steadily from 20% in 2008 to 
36% in 2023, driven by the farm's expansion. 
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Applicant: Wai'anae Community Re-Development Corporation - MA'O Organic Farms 

Growth of MA'O's earned revenue and farm sales requires strong partnerships with our co-producers. 
To this end, we are in constant dialogue with our grocery partners at Foodland, Whole Foods Market 
and Down To Earth, and with our key restaurant partners. Sales projections, planting schedules and 
crop selection are all developed in communication with our co-producers, ensuring that production and 
market demand are aligned. Demand continues to far outstrip local supply, and all indicators suggest 
that MA'O will continue to enjoy a strong market demand and associated revenue growth. 

Ultimately, MA'O's success depends on the youth at the core of both the farm and educational aspects 
of the program. Our core capacity is therefore that of the staff to motivate, support and push the youth 
to succeed on the farm and in their studies. As described previously, key staff have the necessary 
expertise and experience, and a proven record of success. Several key staff members are 25-40 years 
of age, allaying concerns regarding the organization's future viability and succession planning. 
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DECLARATION STATEMENT OF 
APP LICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAWAl'l REVISED STATUTES 

The undersigned authorized rcprcscnrarive ofrhc ap1)licant certifies 1hc following: 

I) The applicant mec1s and wi ll comply with al l o f the following srnndards for the award or gr,111ts pursuant 10 
Section 42F-103, Hawai'i Revised Statutes: 
a) Is licensed or accredited, in accordance with federal_ s tare. or county staiu1cs, ru les, or ordinances. to 

conduct the aclivities or· provide the serv ices for which a grant is awarded: 

b) Complies with a ll applicable federa l and slate laws prohibit ing d iscrimination against any person on the 
basis of rncc, color, national orig in, religion, c reed , sex, age, sexual orientation, or disability; 

c) Agrees nol to use stare funds for cntcrwinment o r lobbying activities; and 

d) Al lows the state agency to which fonds for the g rant were appropriated for expenditure, legislative 
committees and the ir staff, and 1hc auditor full access 10 their records. reports, fi les, and orhcr r'Clarcd 
documents and infom1a1ion for purposes of monitoring, measuring the effcc1ivcncss. and ensuring the 
proper expenditure of the grnnl. 

2) If the applicant is an orga nization, the applicant meets the following requirements pursuanr to Section 42F­
J 03, Hawai'i Revised Statutes: 
a) ls incorporated under the laws of the State: and 

b) Has bylaws or polic ies tha1 describe the manner in which the activities or services for which a grant is 
awarded sha ll be conducted or· provided: and 

3) If the applicant is a non-profi t o rganization, it n,ccts the following requirements pursua111 ro Section 42F­
I 03, Hawai'i Revised Srarurcs: 
a) Is determined and designated 10 be a non-profit orga nizatio n by the Internal Revenue Service: and 

b) Has a governing board whose members have no material conflict of interest and serve without 
co111pcnsa1ion. 

4) The use of grnn1-in-aid funding complies with a ll provisions of the Constitution of the State of Hawai i (for 
example, pursuant to Artic le X, section I, of the Cons1itmion, the State canno1 provide " ... public funds .. . 
for the support or benefit of any sec tarian or nonsectarian private cducntional institution ... "). 

Pursuant to Section 42F'-103, Hawai' i Revised Statutes, for grants used for Lhc acqui si1ion of land, when the 
organization discon1inucs the activi1ics or services on the land acquired for which the gmn1 was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the Stale of the amount of !he grant used for rhe acquisition of 1he land. 

Furihcr. the undersigned authorized rcprcsenta1ive certi fies that this statement is true and corrcc1 10 the best of 
the applicant's knowledge. 

Wai'anae Community Re-Development Corp. OBA MA'O Organic Farms 

(T;,y:p7-cd=,jN~a•~n~c~o~f~lr~,d~i v~ic~l•:•a~I ~or~O~rg~a~nilz~,a J.. 0-11-)---- d-'J.;''...]L L :Jn< _____ _ 
(Sig (D IC) 

J. Kukui Maunakea-Forth Executive Director 

(Typed Name) (Title) 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2024 to June 30, 2025 

Applicant: Wai'anae Community Re-Development Corporation 

BUDGET T01atSta1e Total Federal Total County Total Private-/Other 
CATEGOR I ES funds Requested , ·uncb Requested Funds Requested Funds Reqoetted 

<•) (b) (e) (d) 

A. PERSONNEL COST 
1. Salaries 

2. PavroH Taxes & Assessmon1s. 
3. Fri:noo Bonofit& 

TOTAL PERSONNEL COST 

8 . OTHER CURRENT EXPENSES 
1. Airfare. Inter-ISiand 
2. lnsu,ance 
3. Lease/Rental of E<1ufom&nt 
4. l ease/Rental of <:n:,co 

5. Stoff Trainfnn 

6. Sunnlies 

7. Teleoommoo1C4)tion 
8. Utilities 

9. lnditect 10% De Minlm1& 12.127 
10 
11 

12 
13 
14 

15 

16 
17 
18 
19 

20 

TOTAL OTHER CURRENT EXPENSES 12,127 

c. EQUIPMENT PURCHASES 121,270 1,750,951 0 250,000 
o. MOTOR VEHICLE PURCHASES 

e. CAPITAL 

TOTAL (A+B+C+O+El 133.397 1.750.951 0 250 000 

Budget Prepared By: 

SOURCES OF FUNDING 

(al Total State Funds Reauested 133 397 Aloxandla l<b1:Jati~• 8()8,.35,1-4373 

(b) Total Federal Funds Reauested 1,750.951 NT; ½ fype~lA""> 
....,. 

(cl Total Countv Funds Reouested 0 0 ,,,, -" 1111/2025 
(d) Total Private/Other Funds R0quos.ted 250,000 Sign~lu (I of AUlri::,,;&d On~ ""'° 

Alox•Mra KalJou"" . CFO 
TOTAL BUDGET 2,134,348 ~ end TIii& (Pkllt$e typo o<Pflnt) 
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BUDGET JUSTIFICATION· EQUIPMENT AND MOTOR VEHICLES Period: July 1, 2024 to June 30, 2025 

Applicant: Waianae Community Re-Development Corporation 

DESCRIPTION NO.OF COST PER TOTAL TOTAL 
EQUIPMENT ITEMS ITEM COST BUDGETED 

Harvest Pro - 18ft ProVevorWaQon EX17 with the HarvestPro 30ft Convevor 1.00 $16,200.00 $ 16,200.00 $ 23,061.50 
John Deere 5095M Tractor 1 $75,000.00 $ 75,000.00 $ 98,210.70 

$ . 

$ . 

$ . 

TOTAL: 2 $ 91,200.00 $ 121 ,272.20 
JUSTIFICATIONfCOMMENTS: 

Harvest Pro Wagon+ Conveyor• Unit cost is $16,200. Total Budget includes $5,000 hauling and shipping from Pennsylvania + $763.34 GET 
(4.0712%) + S1 ,098 Contingency (5%). 
John Deere 5095M Tractor - Unit cost estimate is $75,000. To~al Budget includes $15,000 hauling and shipping from continental US + $3,534 GET 
(4.0712%) + $4,676.70 contingency (5%). 

DESCRIPTION NO.OF COST PER TOTAL TOTAL 
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED 

$ . 

$ . 

$ . 
$ . 
$ . 

TOTAL: 

JUSTIFICATJON/COM.MENTS: 
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STATE OF HAWAII 
STATE PROCUREMENT Of'FICE 

CERTIFICATE OF VENDOR COMPLIANCE 

TI1is document prt"sents the compliance status of the vendor identified below on the issue date ,,rith respect to certificates 
required from lhe Hawaii Deparlment of Taxation (DOTAX), the Internal Revenue Service, the Hawaii Department of Labor and 
lnduslrial Relations (DUR), and the Hawaii Dcparhnent of Commerce and Cousumer Affairs (DCCA). 

Vendo1· Name: W Al' ANAE COMMUNITY RE-DEVELOPMENT CORPORATION 

OBA/Ti·ade Name: WAI'ANAE COMMUNITY RE-DEVELOPMENT CORPORATION 

Issue Dare: 

Status: 

Hawaii Tax#: 

New HawnH Tax#: 

FEIN/SSN#: 

Ul#: 

DCCA ffiE#: 

01/10/2025 

Coin pliant 

1048•1254-01 

XX-XXX0803 

XXXXXX3675 

119748 

Stah1s of Compliance for this Vendor on issue date: 

For111 

/\- (1 

8821 

COGS 

UR27 

Stat\lS Legend: 

Deparlmcnt(s) 

l-lawajj Deparlment ofTaxc11io11 

lnrc.•rn.al R'!wuue St"rvict· 

Haw,,ii [X'1);'t rt1111:11l ofC'onunrrr<' & Constmu:r Aff:til's 

( fownii Dc•1~1rL11w11l of Labor & lndusufal Rd;Hious 

Status Description 

Ex(•11lpl The.• c.·111ity is e-xc.•mpt li'on, thjs r<·quin·llll'llt 

Status 

Compliant 

Compliant 

Exc.•mpt 

C'omplfa111 

Complianl 111(· l'Hlity is t'OJ11pli1H1I wilh this rt>quir<'m('nt or lht t>ntity is iu <lJ!.n?c.·nu•nt with ag<·ncy and ,1c1 ivd)' working h)W;lrds 
<'OlllJ>fi.lU<'<~ 

Pc.·ndiug A s1:tt11.<; t h~1t·1·111in..i ion h;1.s not y<"t hl'l~H 11mdc· 

$11l.>111ilkd Th(' (' IHily has ,,pplic.-d for lht.' C'<•flilic.ih' hut ii is :lW.liti11p; appmv:11 

NlH Co111pli;)11I ·111l' l'nlil)' is 1101 itt tompli:111n· wfll1 llll' n ·q11irt•111(•11t and slumlcl nmt:-wl ll1t· issuing "f~('llc'y for 111orc· i11fommtio11 



INTERNAL REVENUE SERVICE 
P.O. BOX 2508 
CINCINNATI, OH 45201 

Date: APR 2 9 2005 

WAI-ANAE COMMUNITY RE·DEVBLOPMEN'l' 
CORPORATION 

PO BOX 441 
WAIANAS, HI 96792 • 0000 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer Identification Number: 
99· 0350803 

DLN: 
17053078767025 

Contact Person: 
DAN W BERRY ID# 31122 

Contact Telephone Number: 
(877) 829-5500 

Public Charity Status, 
170 (b) (1) (A) (vi) 

Our letter dated FEBRUARY 2001, stated you would be exempt from Federal 
income tax under section SOl(c) (3) of the I nternal Revenue Code, and you would 
be treated as a public charity, rather than as a private foundation, during 
an advance ruling period. 

Based on the information you submitted, you are classified as a public charity 
under the Code section l i sted in the heading of this letter. Since your 
exempt status was not under consideration, you continue to be classified as 
an organization exempt fx·om Federal income tax under section 501 (c) (3) of the 
Code. • 

Publication 557, Tax-Exempt Status for Your Organization, provides detailed 
information about your rights and responsibilities as an exempt organization. 
You may request a copy by calling the toll-free number for forms, 
(800) 829- 3676 . Information i s also available on our Internet Web Site at 
www.irs.gov. 

If you have general questions about exempt organizations, please call our 
toll-free number shown in the heading between 8:30 a.m. - 5:30 p.m. Eastern 
time. 

Please keep this letter in your permanent records . 

Sincerely yours, 

~f~ 
Lois G. Lerner 
Director, Exempt Organizations 
Rulings and Agreements 



!l'f:'E?~r..s.,;1~ REVENUE SC.:?.',l!CC. 
? . 0. BOX 2 508 
CINC!NNATT . OH 4 S20l 

:,:->ate . 

:-JA !. ... A.NA'f CO.MMUNl'!'Y Rt-DEVELOPMENT 
COR!'Or<ATIC!l~ 

:.:./0 Gi\R'f FOP.TH 
95 - 751 KAUPUtH Pl, 
l..ii\.!/>.llAE, HI ,on 

De:» Applicant , 

DP.i>AR'tMSNT OF THE TRE!,Sl)RY 

2.rnployer !dent.i ficat ion Number: 
99 -0 35080) 

DLN: 
1, osnno.; 0040 

Contact Per~on; 
SHAvlN1'£L P. ,•lCGU!RE 

Contact Telephone Nurnber : 
rn ·nJ 829·SSCO 

.b.ccounting Period Ending : 
Oecember 31 

IDfl Jl4!>6 

Foundation Status Cla8si tic ation: 
509 (a ) (l) 

Advc>11ce R1.:.l ing Peri ::id P.egtf'IS: 
J\ug\lSl. ,?.4, 2000 

.",dvai,ce Ruling Period Ends: 
Decerr~e= 31, 2004 

Addendum l'\pplie:-3: 
t!C 

a~st.~<l on ir. f o.rlflatiou you supplied, and acst;mil'!g your ope:::at1ons wi ll be as 
~'>t a~ed in your appi. i ~ation for reco3nitl o n oi exeml,)t-ion, ·.,;e have detei:-mined you 
;:1:-:e tX<::mpt from !.ederal inc<>!ne tax under. ~(-Ct.ion SOl (a) c,f the Internal Re~:e~ue 
code as an orgeni. zat i on described i.n se~c.ion ~01 Cc) (3 i . 

Because you are a newly created ot'g:anizaticn, we~ ar~ not now making a 
f ,ir.,'l l det:-erminat 1 on of your fcund-.,t ion status under section 509 {a) of the Cod e. 
Ho·.,iev,er, ~.JI:! have c,ler:e-rmi.ned chat you can reasonabl y expect. to be a publicly 
r:cppo!"ted c.rganizat.ion described i n sec:.: ions 5C9(a) {1 .1 and 170(b) Cl) tA) tvi) 

Accotdingl~, , during an advance ruling period }'OU will be treated as a 
pub}icly o~pporred organization,. and not .as a private foundation. 'J'hiH advance~ 
ruling period beqiuo and ends on the dates s hown above. 

'.~ithin 9◊ d~ys after the end of your advance ruling period. you must 
send us th(:\ 1nfo:1::mation needed to determine whether you have met r:he r.e-<"!u,~ rA· 

m<,nte of the applicable support teat during the .;idvance ruling period. rt you 
es:ablish that you have been a publicly supported organization. we will classi • 
fy ycu «s a sect.ion 509 (al ( 1) or SO 9 (:,) (2) organi:tation as long as you continue 
to meet the .i·equirements of the applicable support test . If you do not meet 
th" publi-c s,:.pport. requirements during the advance ruling period, we- will 
c lassif}~ you as n private found~tio:-i for futur~ pe1:iods . Also, if we class.ify 
you aa <' p1.·ivate fcund<"ttion, we will tr.eat you as a private foundation from 
your beginning dat.e for purposes of sect.ion 507 (d) and 4940. 

Grantors and contributors may rely on ovr decermination chat you are not a 
r,ri vate f:>,mdation until 90 days after the end of your advance ruling period. 
r f you aend us the required infor·macion wic:hi11 t he 90 days, 9ra11tors and 
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:•i.?\J - ANAE COMMUNITY RE:-DEVEL0PME:N7 

r.:o:1trib\.i. tors ma)~ con t inue to 1·ely on tl-:e .:,<h·ance dete:rmir.>:'tion ..:nti..i ,..,e rr.ake 
" final datermi nat. ":.on of you:;· t ,·~ .. u~dation st atu~ 

If we pl1blish a notice in the IntP.xn.al Reve!)U(' aull~t:in stating ::.hat we 
t.,d 11 no lo!'lg~r treat you as a publicly supported <~ryaniza~ ion, gr..!ln t ors . .:.tr-:d 
~ont.ribt:co::s may no~ rl':l!y on th\s d~tc rmination 4,ifter the date 1,,,::: publ lsh the 
~11'"..>Cice . :rn adciitlo:i, i.f you lon.e yo:.:.r scat:us as a publicly suppo!:'t~ci CU"!.J~:.tni. 
ZQ.tion, and a 9rantor or r.ont-cibnto-,;- -.... as re!i,ponnible for, oi: (,\:as .~•....-tt!:e of, t~~ 
act :-r= f ai lcre to a~t. that ree:..i lted in r•.::>"..lr 1.::,ss of such status , tb:1.t per sc-n 
~ay riot r.el}r on this detex.rninaticn from the date o f the act or failure to act. 
Also, if a grantor or contributor leacned that wi.c~ had given notic~ that yo u 
would bt.'"! 1:emovec! f.rorn classification as a public~.y suppor~i:d organlzar. ion, th~u 
t:ha.t pe.r.son may not z·e l y on this det:~rmir.;;,ti,~r\ .:.;:.: of t-.he dat~ he or :>hP 
r.tcquired :;uch knowl edge . 

J f you change your. sources of supi:,orr, , yo-...1. purposes, character. or mer.hod 
of oper.r1tion. please let; us kr.ow so we can c onsider the effect of t.he change l,n 
yout· exPmpt -:.t<"1-tus and fcund~ti o r~ S!::dtt1s. If yo\.l a mend your 01:ganizational 
docunent nr byla•.,:s , please send us a ccp:,·· ◊f the amended document or h;1 ~,H,,1s. 
.td.so, let us know all changes in :,.,our nar:i~ or ad<l.r-e:.-.s . 

As of Ja11ua17 1, 1984, you are l iabli:: tot s ocial secui;•ity taxes undf!?.; 
th<-, Federal lnsu:tance Contribut ior,s Ac t 0:1 amounts of $100 or mo1;·e ;;ou pay to 
~ <tch of ·,.:ol::; emplcy1:es during a calendar year. You are not liable !or the t::ix 
irr.posed under t h e F'ede:ra.l Unempl<>yreent T.!1X Act (FUTJ:..~. 

O:::ga.ni zat ior:s t.hat Are not pri. vate f Ottnciat icr,s ar~ not subject to the pr" . 
va.te:: foundoticm excise taxes unde"t' C!~apte.t' 4~ of t::hc Internal R~v~nue Cod,e. 
However, yuo are no~ automatically exempt f.xom other f ederal excise taxes . !f 
you have ilny questions about e:<.cise, empl 0 ymect. 01: 01:hcr federal t.-Axes, pleaa~ 
let u s k.no,.,_.. 

nonors may ded\!ct contribt1t ions to )-'Ou as p.rovided in section l 70 of t:he 
Internal P.evenue ( 'ode . Bequests, legacies, devises, tJ:;'ansfers, o r gifts to you 
or for your use are deductible for Feder.::}.1 estat.e and gift tax purposes if thel• 
rr:e~t the applic~.OJe p:r:ovisious ot sec~ions J.055, 2106, ~nd 2522 cf the Code . 

Donors may deduct contributio'ns to you only r:o the extf"nt th-rtt !;.heir 
contributions are gifts , with no considel."atio1, received. Ticket purchases and 
similar paytt'lents in conj 1Jnction •··•ith fund.rais ing events may not necessarily 
qualify as ded..tct.ible contributi ans, depending- on the circumstances. Revenue 
Huling 67•246, published in Cum,.llative Bulletin 196"1·2~ on page .i.04, gives 
9uidel ines rega1:din9 when taxpayero may deduct. payments for admission to, or 
other participation ini fundraisj.ng acti vi ti es fo':: char.tty. 

'Cou &re net required to file Form 990, Return ot Organization Exempt From 
Income Tax, if your gross r ece.ipt.s each year are normally $25,000 or less. If 
you receive a Form 990 package 1n the mail, simply attach the label provided, 
c heck the box in the heading to indicate th~:- vrruY' .~nn .. A'l ,...,,,......,..,.,.. ....... __ ; _ __ -· · • 



. ~ ~ 

t·I.IU _ _,__w,rn COHt•fvNI'l'Y RE ··DE:VE:,0PM!l!ff 

pe:nod , }'OU $hOt.1Jd Ci l e Form 990 fc~ ~A('.h ye~u:· in your ad,:ance r uling peri('}ci 
that yo~ exceed the S·2S,CCO filir_g r;!)reshold even if you~ t)CJt.i rces of ~upport 
do r.oc satisfy t.he public: suppo rt cc::.t specified in the heading of this le~tt:r- . 

If a return is req•,ired , it. mtiot be fi l ed by the 15th day of the fifth 
mo,,tr. a f c c-r t he end of your annual accounti:,.g period . A p~naity of $20 a clay 
is charged when a return i s file d late, unl<!ss the re is rc.;is,.:,n.able •::a.use ror 
the delay . However, the maxim"...lm pent!', l t;y charged cannot exce~d S10, 000 o.r 
5 percent. of your gross receipts for ~he year, 1.vhichcver is: less For 
crganl.zaticns wit:h gz:oss .receipts exceeding $1,000, ooo in any year , the penalty 
is $100 per day per return, unless there is xeaso,.,,abl e cause for the delay. 
The maximum pena l ty for an organiza:;.ion ¼'it.h 91:0s::s: receipr.s txceeding 
$1 ,000;000 shall not exceed $50,000 . Thi~ penalty may a)!;o bl:" r:h~r·;'!!C i t a 
.ret.ur:i is not complete. So, 9lease be sur:e your .retu!:"n i$ ccmplet"e befcre you 
file it . 

You are not required to file federal income tax .returnc unless ro1.1 are 
Bubject to the tax on un.relat.ed bu$iness income under sect)cm 511 of the Code. 
Jf )'◊U are subjec t to this tax. ).-o~; most fil~ an jncome tax return on Fo1·m 

990·T . Exempt Organizatiori Business ltJcome Tax Return. In ~his lettet: wt'! are 
noi: determining whethet: a :"ly of yo~•r present or prcp-osed ac::ivities are unre ·· 
l a:ed t.r,;.1de or buniness .as defined in sect icn 51 3 of the Code . 

to,.1 are requ ired t o !nake yO\J ,: am:ual info.rm~t j,on return , ?01;m 990 or 
Form 990·· EZ, availabb~ f c:t: public inspect. lcn to~ three yP.o;t rs (l fter the latex· 
of : he due date o f the 1·f"turn o::- the date the return ls fi l e-cl . Yau are aloo 
requlred to make ~vai lable for pu!~L.<.: insp~ct.1.on :your exemption application, 
-t\ny suppot'ting doc\.1ments, and your exempt ion letter . Copies of these 
documents are also require-cl to be provide d to any incliv.id1Jal upon writ t en or- ir: 
person x: ecp.:.c:,t vlichout charge ether than reaso!lable fees for copying and 
p<~s tage. You may fulfi l l this require-ment by plac.ing t.h~se documents on t.he 
lnt.er:net. ?en.al ties may be it:i.po~ed for failu::e to comply with these 
r1:quirement.s . Additional information is avai l able i n Public&tion S~i, 
'i"~x-f.xt!>•n1~c Stat1..;s for You:." organization, or you may call Ohr toll free 
n•Jinbe::.- sho1...-n above , 

You need an employer ider. t~ification number even if you have no employees. 
tf ~n employer id"'.!ntifica t ion num..bet· :..•as not ent..t?~~d on ~:c-\.!);" appl i cat.i<:·n, ,..,.,e 
wi l l assign a number tc:, you. and advise you of i t. Please use that number o n 
al l returns you ( ile and 1n all correspondence with the Incernal Revenue 
Ser\'ice. 

If vie said 1n the he-ading of thi$ letter that an addendum app1 i es, the 
addendunt enclosed is an integral par.t of thi s letter . 

Because this letter 1,,..-ould hel p us resolve any questions about. your exen\pt 
!:>t:at·,H; attd foundation t: tatus , you should keec> it in your permane11.t: recor:ds. 
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If you have an)• questions, p I ease contact the person whose naine and 
tel ephone number arc sh.01,;n in the heading of this Jetter. 

Sincerely yours, 

~Af~-?:~J~~ 
Steven T . Miller 
Director, Exempt Organizations 

Enclosure (s) : 
Form 8?2 -C 



INTERNAL REVENUE SERVICE 
P. O. BOX 2508 
CINCINNATI, OH 45201 

Date: APR 2 9 2005 

WAI•ANAE COMMUNITY RB-DEVELOPMENT 
CORPOAATlON 

PO BOX 441 
WAIIINAE, HI 96792• 0000 

Dear Applicant: 

DEPARTMENT OF THE TREASURY 

Employer I dentification Number: 
99-0350803 

DLN: 
1 7053078767025 

Contact Person: 
DAN W BERRY 

Contact Telephone Number: 
(877) 829-5500 

Public Charity Status: 
170(b) (1 ) (A) (vi) 

ID# 31122 

Our letter dated FEBRUARY 2001, stated you would be e;x;empt from Federal 
income tax under section S0l(c) (3) of the Internal Revenue Code, and you would 
be treated as a public charity, rather than as a private foundation, during 
an advance ruling period . 

Based on the information you submitted, you are classified as a public charity 
under the Code section listed in the heading of this letter. Since your 
exempt status was not under consideration, you continue to be classified as 
an organization exempt from Federal income tax under section S0l(c) (3) of the 
Code. 

Publication 557, Tax-Exempt Status for Your Organization, provides detailed 
information about your rights and responsibilities as an exempt organization. 
You may request a copy by calling the toll - free number for forms, 
(800) 82~- 3676. Information is also available on our Internet Web Site at 
www.irs.gov. 

If you have general questions about exempt organizations, please call our 
toll - free number shown in the heading between 8:30 a.m. - 5:30 p.m. Eastern 
time . 

Please keep this letter in your permanent records. 

Sincerely yours, 

~f~ 
Lois G. Lerner 
Director, Exempt Organizations 
Rulings and Agreements 


