THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES
Type of Grant Request:
E Operating |:| Capital
Legal Name of Requesting Organization or Individual: Dba:
Kauai Food Bank, Inc. Kauai Independent Food Bank

Amount of State Funds Requested: $ 125,000.00

Brief Description of Request (Please attach word document to back of page if extra space is needed):

The purpose of this request is to provide funding to the four core programs at the Kauai Independent Food Bank (KIFB).
Programs include: Keiki Cafe (nutritious snacks for after-school & summer activities programs daily), Backpack-
Program:weekly distribution of food-filled backpacks w/ingredients for 5-7 weekend meals & snacks, sent home every
Friday; Kupuna Program:monthly meal packages delivered directly to homebound seniors across Kauai; Emergency
Distribution: daily provision of urgently needed food resources open to all, bi-monthly free community food distributions

open fo all, & responding to emergencies that elicit need for food, water, & other necessities (i.e. hurricanes, COVID
pandemic, etc.).

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5
State: $ 0 Fiscal Years:

0 $ 448,000.00 including CIP and OCS
Federal: 5

County: $ 7,500.00 Unrist_;ig;eg t:sﬂssss.s;t)s:
Private/Other: $200,000. g 1, 1U9, 4

New Service (Presently Does Not Exist): D Existing Service (Presently in Operation): E]

Type of Business Entity: Mailing Address:
[?:I 501(C)(3) Non Profit Corporation 3285 Wa'apa Road, Suite A
D Other Non Profit City: State: Zip:
[ other Lihue HI 96766

Contact Person for Matters Involving this Application

Name: Title:
Kelvin A. Moniz Executive Director
Email: Phone:
kmoniz@kauaifoodbank.org 808-278-6122
. 2o BI ,
Kelvin A. Moniz, Executive Director 01/13/2025
Authorized Signature Name and Title Date Signed

Revised 2024.12.04



Applicant : Kauai Food Bank, Inc.

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

Q 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

2) Declaration Statement
3) Verify that grant shall be used for a public purpose
4) Background and Summary
5) Service Summary and Outcomes
6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
¢) Equipment and motor vehicles (Link)

d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

£ K K K N

7) Experience and Capability

£ N

8) Personnel: Project Organization and Staffing

% f %"j Kelvin A. Moniz, Executive Director  01/13/2025

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates
required from the Hawaii Department of Taxation (DOTAX), the Internal Revenue Service, the Hawail Department of Labor and
Industrial Relations (DLIR}, and the Hawaii Department of Commerce and Consumer Affairs (DCCA).

Vendor Name: THE KAUAI FOOD BANK, INC.

DBA/Trade Name:  Kauai Independent Food Bank

Issue Date: 12/19/2024
Status: Compliant
Hawaii Tax#: 40456534-01
New Hawaii Tax#:

FEIN/SSN#: KX-XXXT431
Ulst: KOOCE0161
DCCA FILE#: 93018

Status of Compliance for this Vendor on issue date:

Form Department(s) Status

A-6 " Hawaii Department of Taxation Compliant o o
8821 Internal Revenue Service Compliant B

COGS Hawaii Department of Commerce & Consumer Affairs Exempt T
LIR27 Hawaii Department of Labor & Industrial Relations Compliant B e

Status Legend:

Statns

D-escription‘ -~

Exempt The entity is exempt from this requirement

Compliant The entity is compliant with this requirement or the entiiy is in agreement with agency and actively working towards
compliance

Pending A status determination has not yet been made

Submitted The entity has applied for the certificate but it is awaiting approval

Not Compliant  The entity is not in compliatice with the requiretnent and should contact the issuing agency for more information




Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

THE KAUAI FOOD BANK, INC.

was incorporated under the laws of Hawaii on 12/16/1994 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set

WERCE Ap, my hand and affixed the seal of the
00“‘ Co Department of Commerce and Consumer

& "'mo Affairs, at Honolulu, Hawaii.
" z
z ’ ‘ > Dated: December 19, 2024
= I
L n ~
% N Wm

R >

Director of Commerce and Consumer Affairs

To check the authenticify of this cedificate, please visil: http: //hbe.ehawaili.gov/documents/authenticate.html
Authentication Code: 521940-C0GS_FDF-98016D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

Y

2)

3)

4)

The applicant meets and will comply with ail of the following standards for the award of grants pursuant to

Section 42F-103, Hawai'i Revised Statuies:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded,;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Kauai Food Bank, Inc. DBA: Kauai Independent Food Bank

{Type, e of Individual or OEganization)
/%’m & D> 01/13/2025

{Signature) (Date)
Kelvin A. Moniz Executive Director
{Typed Name) (Title)
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Board of Directors

Cynthia Ayonon
Kauai Mechanical
President

Georgeatte Galicinao-
Cayaban

Territorial Savings Bank
Treasurer

Gary Ramo
Professional EOS
Implementer at EOS
Worldwide
Secretary

Jeffrey Murata
First Hawaiian Bank
Officer

Kyle JG Cremer
KIUC Commercial Energy
Services Specialist

Officer

January 13, 2025

I, Kelvin A. Moniz, Executive Director of the Kaua'i Independent Food Bank,
hereby declare that all State of Hawaii Grant-In-Aid monies received will be used
for the public purpose pursuant to Section 42F-102, Hawaii Revised Statutes.

. Y 1/13/2025

Kelvin A. Moniz, Executive Director Date

Kauai's Original Food Bank
Kauai Food Bank, Inc. dba Kauai Independent Food Bank
3285 Waapa Road, Suite A, Lihue, HI 96766
Phone (808) 246-3809 ~ Fax (808) 246-4737

el E-mail: kmoniz@kauaifoodbank.org ~ Website: www kauaifoodbank.org

Faywin bbb org



: Kauai Food Bank, Inc. DBA Kauai Independent Food Bank
Applicant

Application for

Grants:
Kauai Food Bank, Inc.
DBA Kauai Independent Food Bank
Programs/Operations

If any item is not applicable to the request, the applicant should enter “not applicable”.

l. Certification — Please attach immediately after cover page

1 Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2024.

Please See Attached Dated: 12/19/2024

2, Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

Please see Attached Signed Declaration Statement Dated: 01/13/2025
3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

Please see attached affirmation that grant will be used for public purposes
pursuant to Section 42F-102, Hawaii Revised Statues, Dated: 01/13/2025.

The Kauai Independent Food Bank (KIFB) hereby agrees that all Hawaii State Grant in
Aid monies will be used solely for the public good. KIFB provides nutritious foods to ALL
persons on the islands of Kauai and Niihau who need food support. From keiki to kupuna,
and everyone in between, any person who needs a safe, reliable resource for foods will
be served.

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

Rev 11/25/2024 1 Application for Grants



. Kauat Food Bank, Inc. DBA Kauai Independent Food Bank
Applicant

1. A brief description of the applicant's background;

The Kauai Food Bank was created as a grassroots response to Hurricane Iniki
(1992), a Category 5 hurricane that left mass destruction to the island of Kauai.
Initially the Kauai Food Bank was operated by volunteers who distributed over &
million pounds of disaster response foods to more than 80% of the Kauai
population through the administrative umbrella of the Oahu-based Hawaii Food
Bank. In late 1994, the Kauai Food Bank, Inc. was formally incorporated as an
independent organization and became a 501 (c) (3) nonprofit, tax-exempt
charitable organization in 1995. The Kauai Food Bank has been serving nutritious
foods to those in need in the Kauai and Ni'ihau communities for more than 32 years
to date. In 2010, DBA (Doing Business As) forms were filed with the Department of
Commerce and Consumer Affairs in the name of “Kauai Independent Food Bank”
(KIFB). The legal name may have changed, the organization continues to meet the
urgent food needs of our hungry community. The Mission of the Kauai independent
Food Bank is to “Educate, Provide Nutritious Food for the Hungry, and Respond to
Emergencies”. This is our kuleana, and we take it very seriously. No one in need is
ever turned away empty-handed.

2. The goals and objectives related to the request;

The goal of KIFB is to eliminate hunger and provide food security for the people of
Kauai and Ni‘ihau. KIFB manifests these goals and objectives through the
operation of our four core programs:

+ Keiki Café Program (KC): The Keiki Café Program currently provides daily
nutritious snacks to 634 +/- keiki enrolled in after-school programs such as
Boys & Girls Clubs Hawaii, A+, and public and Hawaiian charter school
programs. There are 12 participating sites across the island. In 2023, KIFB
piloted Keiki Café expansion, adding summer activities keiki programs
across the island. Today, KC is a permanent, year-round offering to the keiki
of Kaua'i and Ni'thau.

+ Backpack Program (BP): BP Program began in 2005, when staff at our KC
sites observed students “stocking up” on snacks on Fridays to ensure they
had sufficient food for the weekends, when school-provided low- and no-cost
meals were/are unavailable. Today, more than 500 keiki at 6 locations
receive weekly backpack food distributions, which include ingredients for 5-7
weekend meals and snacks. The BP program helps ensure that participants
have food security on weekends.

» Kupuna Program (KP): This program provides monthly meal packages
to over 200 home-bound seniors, delivered directly to their residences. In
partnership with the County of Kauai's RSVP (Retired Senior Volunteer
Program), KIFB is able to provide foods directly to our kupuna in need.
Foods are selected with attention to the unique health & medical conditions of
seniors (i.e., low-sodium, low-fat, heart-healthy), as well as taking into
account cultural preferences.

Rev 11/25/2024 2 Application for Grants



. Kauai Food Bank, Inc. DBA Kauai Independent Food Bank
Applicant

+ Emergency Distribution Program: KiFB responds to more than 600
requests every month through this program. Each operating day, our staff
responds to on-demand requests for urgently needed food at our warehouse
in Nawiliwili (Lihue). Additionally, KIFB operates bi-monthly, free community
food distributions where clients come to select from locally-sourced proteins,
fruits, vegetables, and shelf-stable items. We also provide seasonal and
special-event distributions such as our annual Holiday Food Distributions,
Veterans Distributions, and operation of a food pantry at Kauai Community
College for students who are U.S. Veterans.

In addition to our four core programs, KIFB is involved in Emergency/Disaster
Response, and is a responding disaster agency of Kauai's Civil Defense, under
the umbrella of the American Red Cross. Growing Food Together: KIFB is in
collaboration with several local donors with large fruit orchards who permit our staff
to harvest fruits from their orchards to use directly in our programs.

Each year, KIFB sees the demand for food resources increase; rising food &
housing costs, inflation, and reductions in SNAP benefits have hit our community
hard in the last few years.

3. The public purpose and need to be served;

Providing urgently needed food & promoting food security to the people of Kauai
and Niihau is our public purpose and our kuleana, our responsibility. We serve the
public without bias of any sort-all who request food are provided with a reliabie,
nutritious resource for food right here at KIFB. The most recent statistics available
from Feeding America (2022) reflect that the overall food insecurity rate for Kauai
County is 12.1%. For keiki, that number is a shocking 19.4%; that is, nearly 1 out of
every 5 keiki experience food insecurity at some point. Certainly, these numbers
have only risen higher since 2022. Thus, it is imperative that KIFB continues to
operate our four core programs in a safe, cost- efficient manner in order to continue
to provide the high level of service to our clients.

4. Describe the target population to be served; and

The target population that is served every operating day includes the communities
of Kaua’i and Ni'ihau. ALL ages, from keiki to kupuna, are provided nutritious food.
KIFB does not discriminate for any reason, and we pride ourselves in serving our
community with dignity and respect. No probing questions are asked of our clients
seeking food resources, and no one is ever turned away empty-handed. KIFB
simply screens for the number of persons to be served, any food
allergies/restrictions/preferences, and whether clients have a place to safely store
and prepare foods (i.e., refrigeration, microwave, stove, etc.).

5. Describe the geographic coverage.

Geographic coverage is Kauai County, which includes the islands of Kaua'i

Rev 11/25/2024 3 Application for Grants



, Kauai Food Bank, inc. DBA Kauai independerst Food Bank
Applicant

and Ni'ihau. Our programs provide food to all areas of Kauai, from the west
side all the way to the north shore. KIFB partners with local agencies to
ensure that clients who may lack transportation fo our Lihue warehouse still
have access to nutritious food. We are also proud to report that more than
90% of the keiki enrolled in our Backpack Program are of native Hawaiian
descent. Targeting keiki and kupuna allows us to focus on these typically
overlooked demographics where we have identified the need for food
resources is great. KIFB also provides food for families and students
currently residing in Niihau.

lll. Service Summary and OQufcomes

The Service Summary shall include a detailed discussion of the applicant’'s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

Rev 11/25/2024 4 Application for Grants



. Kauai Food Bank, Inc. DBA Kauai tndependent Food Bark
Applicant

1. Describe the scope of work, tasks and responsibilities;

KIFB operates to ensure that those experiencing food insecurity have access to
nutritious foods via one of our four core programs previous elucidated. Providing
food for our clients reduces their need for monies for food purchases, allowing their
resources to be utilized for housing, healthcare, medication, and other necessities.
Our goal included in our mission statement is that we can also educate our clients
about healthy choices for food selections, resulting in improved health and
wellbeing.

The majority of foods for the Keiki Café and Backpack Programs are purchased
directly by KIFB, making them amongst the costliest of our programs. Emergency
Distributions have also increased dramatically, and with the corresponding increase
in food costs, this program expands both in size and cost.

KIFB is intimately involved in our community, holding at least two food drives, many
donation/fundraising campaigns, and other food donation opportunities with local
organizations, schools, businesses here on Kaua'i and beyond. Donated foods are
sorted, inspected for safety, and stored for allocation to the community in need. All
foods deemed unfit for human consumption are offered to local farmers for animal
feed, recycled, or discarded after being carefully inventoried.

The day begins early at KIFB; warehouse staff are typically here before 6AM,
preparing the foods for delivery to various program partners, setting up for public
distribution, and that the warehouse is ready for daily operations. Staff ensure that
the warehouse is clean, orderly, safe, and ensure that storage and refrigeration
systems are functioning properly to maintain food integrity.

Clients come directly to the warehouse for emergency food requests, as well as call
to ascertain availability of foods and locations of pariner agencies and pantries.
Food boxes are packed by warehouse staff with intention, considering client
preference, number of persons to be served, any potential food
allergies/intolerances, and the clients’ abilities to safely store and prepare food.

Local agencies across the island come to our warehouse to “shop” for foods to take
back to their local panties and distribution sites, ensuring that people who are not
here in Lihue still have food access. This is crucial for those who lack transportation
to our warehouse.

KIFB uses certified drivers to conduct pickups and deliveries of food purchases and
donations. Drivers are responsible to check foods for safety as well as vehicles for
maintenance and refrigeration capabilities as needed.

KIFB staff participate in a variety of community-based events throughout the year
including the 8/11 Memorial, Spring and Holiday Food and Fund Drives,
Fundraising concerts/events, Visit with Santa at the Shops at Kukui'ula, and many
more. These events allow our staff to keep the community informed about our
available services.

KIFB operates out of our Lihue, Hawaii-based warehouse built in 1972. The
purpose of our capital grant request is to perform long-needed repairs, rebuilds,
and revisions to our property. This allows KIFB to operate in the most cost-
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V.

. Kauai Food Bank, Inc. DBA Kauai Independent Food Bank
Applicant

effective, efficient, and environmentally friendly manner. KIFB has more than 32
years of experience in providing food resources to our community. We are in need
of serious repairs & improvements to our property to do so.

Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

All four core programs at KIFB now run year-round. Program needs and
offerings are routinely evaluated to determine usage and expenditures.
Evaluations for expanding enroliment/offerings are contingent on funding. In
2023, KIFB began expanding our ability to provide locally-sourced proteins,
fresh fruits, vegetables, and poi in our offerings. This allows us to support local
agriculture and keeps monies right here in Kauai. Food purchases vary
depending upon enroliment, and funding is sought based on anticipated current
and predicted enrollment increases.

Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

KIFB monitors all our programs, programs partners (i.e., program site locations),
inventories, and expenditures as well as existing and proposed funding each
month. Compilation of data is performed by our staff and staff partners and
reported directly to the Executive Director, the Controller, and the Board of
Directors. Participating program sites are responsible to report monthly
enroliment/changes, distributions, and any concerns.

KIFB is audited annually by an independent auditor/accounting agency and
reports are filed with governing agencies as required by law.

List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

KIFB will report measures of effectiveness through a thorough collection of
all relevant data including State grant monies spent, demographics &
geography of all persons served for reporting requirements, and comply with
all state of Hawaii reporting requirements.

Financial

Budget

1.

The applicant shall submit a budget utilizing the enclosed budget forms as
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. Kauai Food Bank, Inc. DBA Kauai Independent Food Bank
Applicant

applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link)
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2026.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$31,250 $31,250 $31,250 $31,250 $125,000.

The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2026.

Hawaii Community Foundation (various): $150,000
BOH/FHB: $20,000

Private Grantors: $30,000

Donors/Major Donors: $ 150,000

County of Kauai: $10,000

The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not Applicable
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. Kauai Food Bank, lnc. GBA Kaval Independent Food Bank
Applicant

5.  The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2026 for program funding.

Hawaii State Grant in Aid 2023 (operating) $50,000
Hawaii State Grant in Aid 2023 (CIP): $168,000

Hawaii State Grant in Aid 2024 (CIP): $230,000 (approved, pending further
eligibility verification process from the State).

No federal funds have been received in the time period specified.
County of Kauai (2024): $7500.00

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2024. $1,703,565.89

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

KIFB has been providing food resources for our community for more than 32 years.
most.

Executive Director: Our executive director has more than three decades of
experience in responding to the needs of the hungry people of Kaua'i. This year
celebrates his 25™ year with KIFB; Kelvin Moniz, Kaua’i born and raised, has deep,
lasting relationships with the community including local businesses, organizations, and
food purveyors. Kelvin is an expert and developing and implementing strategies to
carry out the mission of KIFB. This past year, Kelvin has overseen the removal of our
cesspool with a state-approved septic system which will allow us to be more
environmentally friendly and comply with upcoming state cesspool replacement
requirements.

Development Coordinator: Jennifer Harper is responsible for preparing grants,
LOI's, final reports, interim reports, and other writings necessary for the organization.
Fund-raising campaigns including direct mail, community food drives, community
fundraising opportunities, social media campaigns also fall under her domain. She is
routinely seeking out new opportunities for grants, donors, and targets those with
interests in Hawaii and food insecurity.

Controller: Barbara Almeida brings more than 15 years of experience in the nonprofit
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. KailkaFarbBdBatke BB EA raEindbpeparddnidthBddank Kauai Food Bank, Inc. DBA Kauai lno
Applicant

finance world. She ensures all income and expenditures for the organization’s
programs and operations are appropriately documented and charged to the correct
funding sources. Barbara guides financial decisions and monitors financial conditions
in addition to participating in audits. She processes accounts payables and receivables
and facilitates payroll for employees. Barbara carefully monitors grant spending to
ensure that all terms, conditions, restrictions, and rules set forth by each grantor is
met.

Warehouse Manager & Assistant: These two hard-working gentlemen receive and
store purchased and donated foods in a timely and appropriate manner. They pack
deliveries for the Backpack, Keiki Café, and Kupuna Programs in addition to
responding to on-demand urgent requests for food every operating day. They
coordinate bi-monthly community food distributions. Weigh and track received &

distributed foods and monitor food supplies. Warehouse staff perform inventory every
quarter.

Data Entry Clerk: (part-time): Receives invoices, reports, and inventory data from
warehouse staff. Inputs data into computerized food bank inventory management
systems. Enters donations, issues tax-receipts, and enters volunteer hours/data.

KIFB has been serving the community for more than 32 years. Keiki Café, Backpack,
and Kupuna Programs have been in operation for over a decade, while Emergency
Distribution has been in effect since the formation of the food bank in response to
Hurricane Iniki.

2. Facilities

The applicant shall provide a description of its facilities and demonsirate its adequacy in

relation to the request. If facilities are not presently available, describe plans to secure
facilities.

KIFB operates out of our warehouse at 3285 Wa'apa Road in Nawiliwili Harbor (Lihue).
This location is next to the port, Kaua'i Bus stops, and several residential areas. The
warehouse is 10,000 square feet, has two refrigeration vehicles, a transit van, and a
Class B Box Truck. We operate to the public Monday through Friday from 8AM to 4PM.
The warehouse houses a walk-in refrigerator, 5 double door freezers, a forklift, and
storage for other perishable and non-perishable, shelf-stable food items.

The warehouse was built in 1972; many of the original materials, facilities and
equipment have not been replaced since that time. While we do regular, routine

maintenance, the sheer age of the building itself reflects the need to invest in our
facilities to keep the food bank running at the highest efficiency possible.

VL. Personnel: Project Organization and Staffing
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. Kauai Food Bark, Inc. DBA Kauai independent Food Bank
Applicant

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability fo
supervise, train and provide administrative direction relative to the request.

Executive Director: Our executive director has more than three decades of
experience in responding to the needs of the hungry people of Kaua'i. This year
celebrates his 25" year with KIFB; Kelvin Moniz, Kaua’i born and raised, has deep,
lasting relationships with the community including local businesses, organizations, and
food purveyors. Kelvin is an expert and developing and implementing strategies to
carry out the mission of KIFB. This past year, Kelvin has overseen the removal of our
cesspool with a state-approved septic system which will allow us to be more
environmentally friendly and comply with upcoming state cesspool replacement
requirements.

Development Coordinator: Jennifer Harper is responsible for preparing grants,
LOI's, final reporis, interim reports, and other writings necessary for the organization.
Fund-raising campaigns including direct mail, community food drives, community
fundraising opportunities, social media campaigns also fall under her domain. She is
routinely seeking out new opportunities for grants, donors, and targets those with
interests in Hawaii and food insecurity.

Controller: Barbara Almeida brings more than 15 years of experience in the nonprofit
finance world. She ensures all income and expenditures for the organization’s
programs and operations are appropriately documented and charged to the correct
funding sources. Barbara guides financial decisions and monitors financial conditions
in addition to participating in audits. She processes accounts payables and receivables
and facilitates payroll for employees. Barbara carefully monitors grant spending to
ensure that all terms, conditions, restrictions, and rules set forth by each grantor is
met.

Warehouse Manager & Assistant: These two hard-working gentlemen receive and
store purchased and donated foods in a timely and appropriate manner. They pack
deliveries for the Backpack, Keiki Café, and Kupuna Programs in addition fo
responding to on-demand urgent requests for food every operating day. They
coordinate bi-monthly community food distributions. Weigh and track received &
distributed foods and monitor food supplies. Warehouse staff perform invenfory every
quarter.

Data Entry Clerk: (part-time): Receives invoices, reports, and inventory data from
warehouse staff. Inputs data into computerized food bank inventory management
systems. Enters donations, issues tax-receipts, and enters volunteer hours/data.

KIFB has been serving the community for more than 32 years. Keiki Café, Backpack,
and Kupuna Programs have been in operation for over a decade, while Emergency
Distribution has been in effect since the formation of the food bank in response to
Hurricane Iniki.

Rev 11/25/2024 1C Application for Grants



3 Kauai Food Barnk, inc. CBA Kauai Independent Food Bank
Applicant

2. Organization Chart

The applicant shall Hlustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

Please See Attached Organization Chart 2025
3. Compensation
The applicant shall provide an annual salary range paid by the applicant to the three

highest paid officers, directors, or employees of the organization by position title, not
employee name.

Executive Director $95,362.
Warehouse Manager $58,300.
Controlier $50,672.

VIl. Other
1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Not Applicable
2. Licensure or Accreditation

The applicant shall specify any special qualifications, inciuding but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

+ KIFB is compliant and upholds the standards of the Department of
Health, OSHA/HIOSH, and Fire Safety Requirements.

o KIFB has a current Certificate of Vendor Compliance from the Hawaii
Department of Taxation, the Internal Revenue Services, the Hawaii
Department of Labor and Industrial Relations, and the Hawai
Department of Commerce and Consumer Affairs.

¢ KIFB maintains our current Certificate of Good Standing with the
Department of Commerce and Consumer Affairs.

3. Private Educational Institutions
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Kauai Food Bank, Inc. DBA Kauai Independent Food Bank

Applicant

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

Not Applicable
4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2026 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2026, but

(b)  Not received by the applicant thereafter.

KIFB has long-standing relationships with community agencies, partners, local farmers and
ranchers, and generous donors and grantors. We continuously seek new grants and other
fund-raising opportunities to support our programs and operations. KIFB continuously seeks
input and feedback from our partners, clients, and the community to ensure that we are
fulfilling our mission to “Educate, Provide Nutritious Food for the Hungry, and Respond to
Emergencies”.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2025 to June 30, 2026

Applicant; Kauai Food Bank Inc

BUDGET Total State Total Federal Total County | Total Private/Other
CATEGORIES Funds Requested | Funds Requested] Funds Requested] Funds Reguested
(a) {b} (c) {d)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
Programs
1 Keiki Café 25,000
2 Backpack 25,000
3 Kupuna 25,000
4 Emergency 50,000

45,000
27,500
7.500 36,000
20,000

ojo|o|o

TOTAL OTHER CURRENT EXPENSES 125,000 7,500 127,500
C. EQUIPMENT PURCHASES
B. MOTOR VEHICLE PURCHASES
E.  CAPITAL

TOTAL (A+B+C+D+E) 125,000 7,500 127,500

Budget Prepared By:
SOURCES OF FUNDING
(@) Tofal State Funds Requested 125,000 |Barbara Almeida 808-278-6121
(b) Total Federal Funds Requested 0 [Vemg (Please type or prini} ) Phone
{(¢) Total County Funds Requested 7,500 %A& @D{M/ (7(55{, 1113/2025

{d) Total Private/Other Funds Requested 127,500 [slgnature of Authorized Official Date

IBarbara Almeida / Controller

TOTAL BUDGET 260,000 IName and Title (Please type or print)
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Applicant: Kauai Food Bank inc

BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Period: July 1, 2025 to June 30, 2026

FULL TIME ANNUAL SALARY % OF TIME STATO.I::JLND
POSITION TITLE EQUVALENT A ALLOCATED TO dla TEE o Ds
GRANT REQUEST QUESTE
S (A x B}

TOTAL:

JUSTIFICATION/COMMENTS:

i

& (67 |89 |85 |88 &8 |8 e |EA |en &8 A 158 &R
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2025 to June 30, 2026

Applicant: _ Kauai Food Bank Inc

DESCRIPTION NO. OF COSTPER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
$
TOTAL:
JUSTIFICATION/COMMENTS:
N/A
DESCRIPTION NC. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COsT BUDGETED
TOTAL.:
JUSTIFICATION/COMMENTS:
N/A
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2025 to June 30, 2026

Applicant: Kauai Food Bank Inc
FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED || OF FUNDS REQUESTED SUCCEEDING YEARS
FY:2023-2024 FY:2024-2025 FY;2025-2026 FY:2025-2026 FY:2026-2027 FY:2027-2028
PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICATION/COMMENTS:

N/A
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: ___ Kauai Food Bank Inc Contracts Total: 287,000
: - GOVERNMENT
J f ENTITY ‘
CONTRACT DESCRIPTION ' EFFECTIVE DATES AGENCY ' (U.S./State/Hawaiil C?,':[EéCT
| ' Honolutu/ Kauai/
B Maui Countv)___, —
1 ! : :
2 |State GIA operations 2024 1711/24-6/30/25 ‘State OCS State of HI é -
3 |Private Grants Various N/A N/A E 30,000
4 |State GIA operations 2023 7/1/2023-12/31/2024  State OCS ' State of HI ! 50,000
5 |County of Kauai (Kupuna Program) _ 8/17/2023-08/31/2024 |County of Kauai County of Kauai | 7,000
68 |COK Kupuna Expansion Farmers & Ranchers 2023 County of Kauai County of Kauai | 10,000
7 |COK Kupuna/Backpack Farmers and Ranchers 2022 County of Kauai County of Kauai | 20,000
8 HCF-Various Various N/A 150,000
9 {BOH-various Various N/A _ 20,000
10 !
11 !
12 : E
13
14
15
16
17 |
18 .
19 ‘
20 | ,
21 | | “
22 ;. .
23 g ;
24
25 .
26 ) i ) ~ 3 ‘
27 _ | i
28 e
29 i ] . L _
30 i
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Kauai Food Bank
Board of Directors

Kauai Food Bank

Executive Director

Warehouse Manager

Controller

A
J

5 S

é‘ Development Associate

\

Programs Coordinator

Program/Warehouse

WHSE/Driver
TBD

{ WHSE/Driver E
4 Iy, j




The Kauai Food Bank Ine¢, dba Kauai Independent Food Bank
Governing Board of Directors - 2025

Name/Company Contact Information Titke/Committee Year Joined

1) Cyndi Ayonon 1021 Kamalue Road President 2045
Kaugi Mechanical, Gwner Kapag, Hl 98746 Tenm expires 3232025
Retired (County of Kauai) (600) 845-65343

coayononfyahoo.com
KIFBBoardPreskdent@kauailoodbank omp

2) Geomeatte Galicinao-Cayaban 4393 Kukul Greve Street, Suite 103 Treasurer 2019
Brasich Manager Lihue, HI 86768 Tenn expires 372372024
‘Teritorial Savings Bank (BUB) 245-5671 Offica

(B0B) 248-D365 Fax
o) ficina: an: oratsavings.net

) Gary Ramo (B08) 855-047: Secretary 2023
F fonal E0S at EQS Worldwide .rAMOREDN: . Tem expires 342312028

4) Jetfroy Morata (848) 6322835
First Hawalian Bark Jmurata@@iB,com Officer 2023
Vica President/Commercial Blanking Officer Term axpires 5Man2028

5} Kyle JG Cremer (800) 8456031 Officer 2024

KIUC Commarclal Eneryy Services Specialist keramerdBkiue.coo) Term expires 17242028




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY
DISTRICT DIRECTOR
P. 0. BOX 2508
CINCINNATI, OH 45201
Employer Identification Number:

Date: M4¥ 20 s 99-0317431
BLH:
A7053100757029
X&UAT FOOU BENK INC Contact Yerson:
3285 WAAPA BT FRANCIE E BERNHARDT IDf 31258
LIBUE, HI 96766 Contact Telephone Number:

{871) 829-550D
o ur Letter Dated?
Zpril 1995
Addendum Applies:
No

Dear Applicant:

This modifies our letter of the above date in which we stated that you
would be treated ag an organization that is not a private foundation until the
expiration of your advance ruling period.

Your exempt status undsy section 501{a)} of the Internal Revenue Code as an
organization described in ssction 501 (e) (3} is still in effect. Based on the
information you submitted, we have determined that you are not a private
foundation within the meaning of section 505{a) of the Code because you are an
organization of the type described in sectiom 508{a} (1) and 170{b} {1} (B) (vi).

Grantors and contributors may rely on this determination unless the
Internal Revenne Service publishes nobiss o the contrery. However, if vow
lose your section 509{a) (1} status, a grantor or contributor may not rely on
this detsrymination if he or she was in part responsible for, or was aware of,
the act or failure to ack, or the substantial or material change on the part of
the organization that resulted in your loss of such status, or if he or she
acquired knowledge rhatr the Intersal Revenpe Service had given notice thatr yvou
would no longer be classified as a section 509({a) {1} organization.

If we havs indicated in the heading of this letter that an addendum
applies, the addendum enclosed is an integral part of this letter.

Because this Tetter could help resolve any questions about your private
foundation status, please keep it in your permanent records.

If you have any questions, please contact the person whose name and
telephone number are shown above. -

Sincerely yours,

District Director

Letter 1050 (DO/CG)




