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Application Submittal Checklist
The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

@ 1) Hawaii Compliance Express Certificate (If the Applicant is an
Organization)

2) Declaration Statement
3) Verify that grant shall be used for a public purpose
4) Background and Summary

5) Service Summary and Outcomes
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6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
¢) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

8) Personnel: Project Organization and Staffing
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant to
Section 42F-103, Hawai'i Revised Statutes:
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a goveming board whose members have no material conflict of interest and serve without
compensation.

4) The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any sectarian or nonsectarian private educational institution...").

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant’s knowledge.
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ol ez
Tl@amre) (Date)!

NATASHA TT0A- VILE PRES\DENY

(Typed Name) (Title)
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2. GOALS AND OBJECTIVES RELATED TO THE PROJECT:

GOAL 1: Establish the First Native Plant Nursey on the West Side of Oahu on our farm at
87-828 Hakimo Road

To create sustainable, culturally grounded nursery that serves as a hub for propagating
native Hawaiian plants and restoring the ecological balance of the region, while addressing
the unique environmental and cultural needs of the Waianae moku.

e Objective 1.1: Construct a state-of-the-art native plant nursery equipped with
propagation facilities, shade houses, irrigation systems, and restore existing
infrastructure by the end of 2025.

» Objective 1.2: Propagate and distribute 5,000 native plants annually, including ohia
lehua, kukui, ulu, a'ali’l and naupaka, to support reforestation, erosion control, and
urban forestry projects.

GOAL 2: Strengthen the Connection Between People and " Aina Through Cultural
Education

To honor the Hawaiian values of malama aina and kuleana by integrating cultural
knowledge and practices into every aspect of the nursery’s operation.

e Objective 2.1: Design educational workshops and volunteer programs focused on
traditional Hawaiian approaches to cultivating and caring for native plants (through
our partnership with Tipu Tipu Sustainability)

» Objective 2.2: Host quarterly community events, including workshops and planting
days to engage 500+ community members annually in hands-on cultural and
environmental stewardship.

GOAL 3: Empower the Wai'anae Coast Through Green Workforce Development

To provide expertise training and job opportunities in sustainable agriculture, horticulture,
and conservation for the underserved communities od West O ahu, creating pathways to
self-sufficiency and environmental resilience.

e Objective 3.1: Develop a green workforce training program that teaches
propagation technigues, including aquaponic systems, nursery management, and
sustainable practices to youth, houseless individuals, and others in need of
employment and reintegration opportunities.

e Objective 3.2: Employ 5 full-time staff and train 20+ volunteers annually in nursery
operations and green job skills, fostering a future generation of environmental
stewards.




GOAL 4: Restore Native Ecosystems and Combat Climate Change

To address the critical need for native reforestation and urban forestry on thg west side of
our island, improving biodiversity, reducing heat islands, and mitigating the impacts of
climate change.

e Objective 4.1: Provide native plants for 10+ restoration projects annually across
Nanakull, Waianae, and surrounding areas focusing on degraded landscapes and
areas vulnerable to erosion. A

e Objective 4.2: Collaborate with other schools, nonprofits, and cultural practitioners
to ensure that at least 50% of the landscape footprint consists of native plants
grown specific to the area they are planted in.

GOAL5: Perpetuate a Legacy of Environmental and Cultural Stewardship

To create space where future generations learn to malama aina, ensuring the " ike kupuna
is preserved and perpetuated.

e Objective 5.1: Develop a Native Hawaiian cultural curriculum centered on the pilina
between people and aina, incorporating oli, mo " olelo, and " ike kupuna.

» Objective 5.2: Engage 1000+ students annually through hands-on field trips,
cultural field trips, cultural workshops, and service learning opportunities tied to the
nursery.

This project will be a kipuka for West O ahu, a space to restore native ecosystems, revive
cultural practices, and inspire a sense of kuleana to care for the aina for generations to
come. Together we will grow not just plants, but a thriving, interconnected, resilient
community rooted in aloha aina and able to reclaim a sustainable future.

3. PUBLIC PURPOSE AND NEED TO BE SERVED

Our farm in Nanakuli serves as a vital gathering place and a safe space for the community;
a sanctuary where people can come together, connect with one another, and heal through
the land. In a region marked by socio-economic challenges, environmental degradation,
and a lack of accessible resources, our vision is to restore and transform this space into a
hub for cultural, ecological, and community resilience.

The farm’s current infrastructure, while rich in potential, requires restoration and

renovation to fully accommodate the growing needs of our kaiaulu. By establishing a native
plant nursery, we will create dedicated workspaces and gathering areas where residents
can actively engage in meaningful activities such as propagating native plants, learning
sustainable practices, grow their own food in our aquaponic systems, and participate in
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e West O ahu's houseless population is disproportionately high, with nearly 30% of
O ahu’s unsheltered individuals living in this area.

* The nursery will serve as a safe, inclusive space where houseless individuals and
those in transitional programs can gain workforce training in sustainable agriculture,
propagation, and conservation, creating pathways to self sufficiency.

4. Local Farmers and Land Stewards:

e The Walanae coast is home to numerous small farmers and agricultural operations,
many of whom struggle with access to affordable native plants for reforestation,
erosion control, and soil improvement.

* The nursery will provide 5000+ native plants annually to support these efforts
benefitting the land and those who cultivate it.

5. Broader Community Engagement

e The farm serves as a gathering place for the approximately 55,000 residents of the
Waianae Coast. Community members will participate in workshops, tree planting
events, lei making contests, Holiday celebrations, and many volunteer opportunies,
fostering a collective sense of kuleeana for the land.

The nursery will not only provide direct resources to these populations but also offer a
safe welcoming space where the community can gather, grow, and heal. By addressing
the specific needs of these groups, we are creating long-lasting change for our

mo’ opuna.

DESCRIBE THE GEOGRAPHIC COVERAGE

This initiative will serve as a cornerstone for rapid reforestation, cultural revitalization, and
draw visitors from across the islands, with its primary focus on the Waianae coast
residents. There are approximately 55,000 individuals living here, including the largest
caoncentration of Native Hawaiians in the State. This region is defined by it’s unique
challenges; extreme heat, eroding landscapes, urban sprawl, and access to critical
environmental resources like native plants for reforestation and urban forestry.

While the nursery will be physically located at our farm in Nanakuli, its impact will extend
far beyond:

1. Primary Service Area:

e The Waianae moku will benefit directly with the nursery supporting local restoration
projects, community gardens, urban forestry, and landscaping needs. These efforts
will provide solutions to address the extreme heat islands and degraded land
conditions that disproportionately affect this region.




» All schools in this area, including public, private and charter, will participate in
educational programs and hands-on activities.

2. Regional Reach:

* The nursery will contribute to reforestation efforts across West O" ahu addressing
over 20% of O" ahu's land area that is ecologically degraded. Projects such as
coastal sand erosion control, planting along roadways and highways will benefit
from nursery stock.

Island-Wide Impact:

» The nursery will serve as a critical resource for native propagation and distribution
for conservation efforts across O ahu. By producing 5,000+ plants annually, the
nursery will help meet the growing demand for native species needed to combat
invasive plants, support biodiversity, and restore our natural landscapes.

e Partnerships with organizations on other parts of the island, such as urban forestry
groups and state agencies, will amplify the nursery’s reach and impact.

Let's make Waianae Green Again!

lIl. SERVICE SUMMARY AND OUTCOMES

The Service Summary shall include a detailed discussion of the applicants approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities

The scope of work for establishing the native plant nursery encompasses the planning,
construction, operation, and ongoing community engagement necessary to make this
nursery a thriving hub for environmental restoration and cultural preservation. Each task
will be carried out with a commitment to excellence, sustainability, and inclusivity.

Phase 1: PLANNING AND DESIGN

e Task 1: Ekahi Enterprises to clear and haul debris to prep and clean areas for
renovations to begin.




Task 2: Collaborate with our partners at HAHOKO to develop a culturally grounded
vision and operational framework for the nursery incorporating the values of
malama aina and ike kupuna. To be overseen by Kumu Pieper, Neil lida, and Harvey
Tomaselli.

Task 3: Restore greenhouse infrastructure, get screen shades replaced at 55%, 70%,
85% on 3 greenhouses specific to each growth stage of propagation.
Restore/replace irrigation drip systems. Overseen by Tipu Tipu Restoration and
Sustainability.

Phase 2: SPECIALIZED CONSTRUCTION AND INFRASTRUCTURE DEVELOPMENT

Task 1: Build infrastructure, including:

Propagation Areas: Equipped for germination and seedling care.

Shade houses: Protect young plants from environmental stress while allowing for
natural growth

Irrigations Systems: Repair and replace existing dry fit drip irrigation

Workspaces: Create safe accessible areas for staff, volunteers, and community
workshops.

Task 2: Install educational signage and interactive displays to highlight native
species, their ecological importance, and cultural significance.

To be overseen by Patino Graphics, Mana Graphics and Tipu Tipu

Phase 3: PROPAGATION AND NURSERY OPERATIONS

Task 1: Begin propagation of native plants under direction of Tipu Tipu experts.
Task 2: Train a team of 5 full-time staff members and 20+ volunteers annually in
nursery management, propagation techniques, and sustainable practices.
Task 3: Develop deeper partnerships with local schools, community based
organizations, and conservation groups to distribute plants for restoration,
landscaping, and educational outreach programs.

Phase 4: COMMUNITY ENGAGEMENT AND EDUCATIONAL PROGRAMS

Task 1: Host quarterly workshops and events engaging over 500 participants
annually in hands-on activities such tree planting, harvesting, moon planting cycles,
seed propagation, aquaponic seed bed starters, and cultural practices.

Task 2: Provide field trips, service-learning opportunities, and curriculum based
programs tied to science, culture, and conservation.

Task 3: Launch a public outreach campaign through our partnership with Pake
Salmon and her Menehune Filmmakers NPO.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2025 to June 30, 2026

Applicant: Hanai Kaiaulu
BUDGET Total State Total Federal Total County | Total Private/Other
CATEGORIES Funds Requested | Funds Requested | Funds Requested | Funds Requested
(a) (b) () ()
A.  PERSONNEL COST
1. Salaries 61,000 0 :
2 Payroll Taxes & Assessments 0 0 =
3. Fringe Benelits 0 - -
TOTAL PERSONNEL COST 61,000 0
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 2,000
2. Insurance 0
3. Lease/Rental of Equipment 3,000
4. Lease/Rental of Space 7,000
5. Staff Training 3,000
6. Supplies 30,000
7. Telecommunication 5,000
8. Utlities 15,000
9
10
11
12
13
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 65,000
C. EQUIPMENT PURCHASES 10,000
D. MOTOR VEHICLE PURCHASES
E. CAPITAL 15,000
TOTAL (A+B+C+D+E) 136,000
Budgel Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 136,000 |Natasha lida (808) 284-8139
(b) Total Federal Funds Requested| 0 pre ‘PI "'"‘ WE gl Phone
(c) Total County Funds Requested 0 ﬂ Q bl \ ] [jo/g
(d) Total Private/Other Funds Requested 0 JSighature of Authorized Omcial Y CDate
Natasha lida, Vice President
TOTAL BUDGET 136,000 [Name and Title (Please type or print)
6
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant ___Hanai Kaiaulu

Period: July 1, 2025 to June 30, 2026

FULL TIME ANNUAL SALARY RO “uDETO BTAQTFAILNDS
POSITION TITLE EQUIVALENT A emcizrgmn “f.ufgm
CEO/President 0.2 $70,000.00 20.00%| $ 14,000.00
Project Manager 0.2 $70,000.00 20.00%)| $ 14,000.00
Farm Manager 0.2 $70,000.00 20.00%| $ 14,000.00
Consultant 0.2 $35,000.00 20.00%| $ 7,000.00
Staff Member 1 0.2 $30,000.00 20.00%| $ 6,000.00
Staff Member 2 0.2 $30,000.00 20.00%] $ 6,000.00
$ -
$ .
$
S -
$
$
$ .
$
TOTAL: 61,000.00
JUSTIFICATION/COMMENTS:

AL PoSToNY ARE VITAL TV O\ SR cy\ .
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2025 to June 30, 2026

Applicant: _ Hanai Kalaulu

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS TEM cosT BUDGETED
Pre-owned Mini Excavator 1.00 | $10,000.00 | $ 10,000.00
$ =
$ =
$ -
$ =
H_ . TOTAL: 19
= —

STIFICATION/COMMENTS: Excavator will be used to tum compost sites to reach adequate heat levels

DESCRIPTION NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

1en |a | |0 |
]

TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2025 to June 30, 2026

Applicant: Hanai Kaiaulu
FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED OF FUNDS REQUESTED SUCCEEDING YEARS
FY-2023-2024 FY:2024-2025 FY:2025-2026 FY:2025-2026 FY:2026-2027 FY: 2027-2028
PLANS 2000
LAND ACQUISITION 15000 I
|oEsiGN 1000
CONSTRUCTION 30000
EQUIPMENT 10000
TOTAL: 58,000 |
JusTiFicATION/COMMENTS All are essential to this project
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Hanai Kaiaulu

Contracts Total:

CONTRACT DESCRIPTION

|

EFFECTIVE
DATES
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GOVERNMENT
ENTITY
(U.S./State/Hawaii/
Honolulu/ Kaual/
Maui County)
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