
Application Submittal Checklist 

The following items are required for submittal of the grant application. Please verify and 
check off that the items have been included in the application packet. 

~ Hawaii Compliance Express Certificate (If the Applicant is an 
Organization) 

d 2) Declaration Statement 

J 3) Verify that grant shall be used for a public purpose 

d' 4) Background and Summary 

8 /l Service Summary and Outcomes 

~ 6) Budget 
✓a) Budget request by source of funds {Link) 

i,-1}~ l'- b) Personnel salaries and wages {Link) 
✓ 9) Equipment and motor vehicles {Link) 
vd) Capital project details {Link) 

/ ✓e) Government contracts, grants, and grants in aid (Link) 

G 7) Experience and Capability 

~ 8) Personnel: Project Organization and Staffing 
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THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 

Type of Grant Request: 

D Operating Ill Capital 

Legal Name of Requesting Organization or Individual: Oba: 

Arc of Hilo 

Amount of State Funds Requested: $_3_oo_.o_o_o _____ _ 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 
This GIA capex request is for 50% ($300,000) of the capital required ($600,000) to complete Stage 2 of the Adult Day 
Health (ADH) program renovations. After over 35 years of community impact and usefulness, the Arc of Hilo's ADH 
facilities are run-down and badly in need of renovations. Thankfully, with the help of the state's award of a GIA in 2022, 
we were able to complete a full ADA renovation of the multi-stall bathroom and changing facilities for the Adult Day Healtl 
Program. This has made a profound impact on our participants served. We can now serve more individuals in 

wheelchairs who need accessible bathrooms, changing tables and showers. The Adult Day Health program has grown 
significantly in the last six months to over 40 individuals served, and the timing couldn't be more critical to complete the 
next phase of renovations. We are requesting the legislature's help to help us renovate the Adult Day Health hallways, 
classrooms, and meeting areas, with air-conditioning, new lighting, flooring, and conversion of an adjacent storage room 
into an adaptive fitness area for range of motion exercises using wall-mounted Nautilus equipment. Adjacent to the Adult 
Day Health facility is a 1,500 square foot lanai area that is currently unsafe and generally inaccessibly for use by our 

Amount of Other Funds Available: 

State: $ ___________ _ 

Federal: $ ___________ _ 

County: $ 300,000 CBDG 

Private/Other: $ ------------

New Service (Presently Does Not Exist): D 
Type of Business Entity: 

l■l so1 (C)(3) Non Profit Corporation 

D Other Non Profit 

Oother 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

$472,397 

Unrestricted Assets: 
$ 3,820,895 (June 30, 2024 unaudited) 

Existing Service (Presently in Operation): l■I 

Mailing Address: 

1099 Waianuenue Ave 

City: State: 

Hilo HI 

Zip: 

96720 

Contact Person for Matters Involving this Application 

Name: Title: 
Robert Efford Chief Executive Officer 

Email: Phone: 
refford@hilo~r ;.org 808-464-6111 

"-

( 
a~ ~fi,E,[2..r t:..f ~LD Q.k_ 0 J-1S-2-5 

' Authorized ,Sig'"'nature Name and Title 1 Date Signed 

Revised 2024.12.04 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

THE ARC OF HILO 

was incorporated under the laws of Hawaii on 06/22/1954 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
~ E. I\ c e .11,., 0 my hand and affixed the seal of the 

vo~ c-01- Department of Commerce and Consumer 
<t II' Affairs, at Honolulu, Hawaii. ( ,--1 <-~ Dated: January 13, 2025 

~ ~: ~~ 
~ ' 
~ ~ 

(;> "' ~,. ,, 
4

.,.~ OF tlp..'fl'°' 
Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http:/ /hbe . ehawaii .gov/documents/authenticate . html 
Authentication Code: 524075-COGS PDF-5244D2 



STATE OF HAWAII 
STATE PROCUREMENT omcE 

CERTIFICATE OF VENDOR COMPLIANCE 

This document presents the compliance status of the vendor identified below on the issue date with respect to certificates 
required from the Hawaii Department of Taxation (DOTAX). the Internal Revenue Service. the Hawaii Department of Labor and 
Industrial Relations (DLIR). and the Hawaii Department of Commerce and Consumer Affairs (DCCA). 

Vendor Name: THE ARC OF HILO* 

OBA/Trade Name: THE ARC OF HILO* 

Issue Date: 01/13/2025 

Status: Compliant 

Hawaii Tax#: 

New Hawaii Tax#: 

40396912-01 

GE-0942587904·01 

XX-XXX:9668 

XXXXXXI761 

5244 

FEINtSSN#: 

Ul#: 

DCCAFILE#: 

Status of Compliance for this Vendor on issue date: 

Form 

A-6 

8821 

COGS 

LIR27 

Status Legend: 

Status 

Exempt 

Compliant 

Pendmg 

Submitted 

Not Comp!iant 

Department(s) 

Hawaii Department of Taxation 

Internal Revenue Servire 

Hawaii Department of Commerce & Consumer Affairs 

Hawaii Department of Labor & lndustnal Relations 

Description 

The entity 1s exempt from this requirement 

Status 

Compliant 

Compliant 

Exempt 

Compliant 

The entity is compliant with this requirement or the entity 1s in agreement with agency and actively worklni towa,rds 
compli,mce 

A $talus determination has not yet been made 

The entity has applied for the certificate but it is awaiting approval 

The entity is not in compliance with the requirement and should contact the issuing agency for more information 



DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAW Al'I REVISED ST A TUTES 

The undersigned authorized representative of the applicant certifies the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant to Section 42F
l 03, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to conduct the activities 
or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the basis of race, 
color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative committees and their 
staff, and the auditor full access to their records, reports, files, and other related documents and information for purposes 
of monitoring, measuring the effectiveness, and ensuring the proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-103, Hawai'i 
Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is awarded shall be 
conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F- 103, Hawai'i 
Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without compensation. 

Pursuant to Section 42F- I 03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the organization 
discontinues the activities or services on the land acquired for which the grant was awarded and disposes of the land in fee simple 
or by lease, the organization shall negotiate with the expending agency for a lump sum or installment repayment to the State of 
the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of the applicant's 
know! dge. 

f 

Arc of Hilo 

Robert Efford, Chief Executive Officer 

Rev 12/2/16 5 
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a. Apptjcation tor Grants - Public Purpose statement 

42F - 102 Applications for Grants. Request for grants shall be submitted to the appropriate standing 

committees of the legislature at the start of each regular session of the legislature. Each request shall 

state: 

1) The name of the requesting organization or individual : The Arc of Hilo 
2) The public purpose of the grant: To build capacity for more east Hawai'i Island residents 

with disabilities to attend and access the Arc of Hi/o's Adult Day Health Program 

facilities. 

3) The services to be supported by the grant: The capital investment In renovating the Adult Day 

Health faclllt/es w/11 benefit over 40 existing and up to 20 new participants of the Arc of HIio 's 

Adult Day Health program. 

4) The target group: Seniors, adults and youth with disabilities, and those with mobility Impairments 
including full wheelchair use. 

5) The cost of the grant and the budget: The grant request Is for $300,000 which will match 

county CBDG funds to complete Phase 2 renovations of ADH facilities, including lighting, 

flooring, painting, air-conditioning, conversion of space to an adaptive fitness I gym area, 

installation of a 1,500 square foot outdoor covered lanai with raised planters for adaptive 

gardening, and new equipment throughout, including seating for meals and activities. 



II. Application for Grants 

A Brief Description of the Applicant's Background: 

4J,~ 
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Founded in 1954, the Arc of Hilo is one of Hawai'i Island's first non-profit agencies serving youth and 

adults with disabilities. For several decades, the agency was known as Big Island Association to Help 

Retarded Children. On November 13th
, 1995, the agency formally changed its name to the Arc of Hilo, 

to better reflect its important role serving youth and adults in integrated, community-based services, as 

a chapter of the national ARC. For 68 years, the Arc of Hilo has served thousands of youth and adults 

with disabilities, as we continue to fulfill our mission to enrich lives and build greater self-sufficiency 

through employment, community integration, and residential housing and supports. 

► Currently, the Arc of Hilo is proud to be Hawai'i Island's largest employer of adults with 

disabilities, with over 65 individuals with disabilities employed through our commercial 

services contracts with county, federal and corporate partners, and over 100 worksites 

providing meaningful work through landscape maintenance, janitorial services, and 

commercial laundry to medical, dental, vision and hospitality customers. Our customers 

include Hilo Benioff Medical Center, University of Hawaii, Mauna Loa Macadamia Nuts, 

Kemehameha Schools, Smithsonian Institute, Parks and Recreation, Vision Center, 

Spectrum, The Lyman Museum, and many more. We're proud to have paid out almost 

half a million dollars in wages to our participants last year, helping them achieve 

greater self- sufficiency and independence. 

► The Arc also provides Adult Day Health services to seniors and adults with disabilities 

who cannot work, have retired from employment, or desire a socially-enriched 

community integrated program where they can feel fulfilled. During the pandemic, 

most participants were home-bound for about one year, until the program re-opened 

in May, 2021. 

► The Arc provides Personal Attendant services, and Community Living Supports, where 

our staff help participants in their home, and access their community. 

► The Arc provides low-income housing to seniors and adults with disabilities, through 55 

units in three apartment buildings owned by the Arc and operated by Big Island Housing 

Foundation. 

► The Arc of Hilo is also focused on our island's youth, with our School-to-Work transition program 
Career Exploration launched in 2021, called Career Exploration, in partnership with east 
Hawaii high schools including Kea'au-Pahoa-Kau, Hilo-Waiakea, and charter schools such 
as Connections and Volcano Arts and Sciences. 



Ill Appljcation tor Grants 

Service Summary and outcomes: 

NI A- capital request to renovate facilities for Adult Day Health program participants 
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Iv. Appucatjon tor Grants - Eioancjal 

Budget 
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1. a)Budget Request by Source of Funds (See attached budget form and contractor estimate) 

b)Personnel salaries and wages (NA - capex project only) 

c)Equipment and motor vehicles (NA) 

c)Capital project details (Attached) 

e)Government contracts, grants, grants-ln~ld (Attached) 

2. Quarterly Funding requests: 

Quarter 1 Quarter 2 Quarter 3 Quarter4 Total Grant 

75,000 75,000 75,000 75,000 300,000 

3. No other funding is being sought beyond this GIA and the matching CBDG funds for this project. 

4. NIA - we are a non-profit, so no tax credits are applicable. 



BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2025 to June 30, 2026 

App Arc of Hilo 

BUDGET Total State Total Federal Total County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 
(a) (b) (c) (d) 

A. PERSONNEL COST 

1. Salaries 

2. Payroll Taxes & Assessments 

3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 

1. Airfare, Inter-Island 

2. Insurance 

3. Lease/Rental of Equipment 

4. Lease/Rental of Space 

5. Staff Training 

6. Supplies 

7. Telecommunication 

8. Utilities 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

TOTAL OTHER CURRENT EXPENSES 

C. EQUIPMENT PURCHASES 50,566 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 249,434 300,000 

TOTAL (A+B+C+D+E) 300,000 300,000 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Requested 300,000 Robert Efford 

I 
808-464-6111 

(b) Total Federal Funds Requested Name (Pleas, type or print) Phone 
~ ,,.__ 

J - I '1 -2. S--(c) Total County Funds Requested 300,000 ' ,,,~ 
(d) Total Private/Other Funds Requested Signature of Authorized Official Date 

Robert Efford, Chief Executive Officer 

TOTAL BUDGET 600,000 Name and Title (Please type or print) 

6 Application for Grants 



BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2024 to June 30, 2025 

Applicant: _ ____,:Arc of Hilo ____ _ 

DESCRIPTION NO.OF COST PER TOTAL 

EQUIPMENT ITEMS ITEM COST 

Seating for 60 Participants 60.00 $135.00 $ 8,100.00 

Tables and Armchairs for 60 Participants 25 $900.00 $ 22,500.00 

Raised Planters - Composite 8 $500.00 $ 4,000.00 

Fitness & Adaptive Equipment 7 $1,500.00 $ 10,500.00 

Misc Program EQuipment (ie painting, music, crafts, suoolies) 100 $55.00 $ 5,500.00 

TOTAL: 200 $ 50.600.00 

JUSTIFICATION/COMMENTS: 

Estimated cost provided above; actual costs and Quantity will vary but not to exceed $50,566. 

DESCRIPTION NO. OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

$ -
$ -
$ -
$ -
$ -

TOTAL: 

JUSTIFICATION/COMMENTS: 

8 

TOTAL 

BUDGETED 

TOTAL 

BUDGETED 

Application for Grants 



BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2025 to June 30, 2026 

Applicant: __ _;Arc of Hilo ____ _ 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES 

TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED OF FUNDS REQUESTED 

FY:2023-2024 FY:2024-2025 FY:2025-2026 FY:2025-2026 

PLANS 10000 

LAND ACQUISITION NA 

DESIGN NA 

CONSTRUCTION 249434 300000 

EQUIPMENT 50566 

TOTAL: 290,000 300,000 

JUSTIFICATION/COMMENTS: 

FUNDING REQUIRED IN 

SUCCEEDING YEARS 

FY:2026-2027 FY:2027-2028 

Recommended CBDG funds from the County for 2025 will pay for 50% of the estimated cost of renovations 

9 Application for Grants 



GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID 

Api Arc of Hilo Contracts Total: 686,397 

GOVERNMENT I 
EFFECTIVE ENTITY CONTRACT 

CONTRACT DESCRIPTION 
DATES 

AGENCY (U.S./State/Hawaii/ VALUE 
Honolulu/ Kauai/ 

Maui Countv) 
1 GIA Arc of Hilo (Capex) ADH Bathrooms 12/20/22 to 12/31 /2 Dept of Health State I 372,397 
2 GIA Arc of Hilo (Ooex) Minimum Waae lmoact 17/1/24 to 6/30/25 IDeot of Health State 100,000 
3 Arc of Hilo Laundrv Proaram Equipment 17/1/24 to 6/30/25 IOCHD Hawaii 139,000 
4 Arc of Hilo Hale Ulu Hoi Ill Apartments Repainti 7/1/24 to 6/30/25 OCHD Hawaii I 75,000 
5 I 
6 I I I 
7 I I I 
8 I I 

9 I I 
I 

I 

10 -11 
12 I I I 
13 I I I 
14 I I I I 
15 I I 
16 I 

I I I I 

17 I I I I 
18 I I I 
19 I I 
20 I 
21 I 

I 

22 I 
23 I I I 

24 I I 
25 I I 
26 I I I 

27 I I 
I 

28 I I 
29 
30 

10 Application for Grants 



SUN CONSTRUCTION INC. CONFIDENTIAL ESTIMATE 
PIIOJtCT, 
cutNT, 
PHPAAtO rt, 
QUANTl'T'r: 

DURATION: 

IID DATI: 

ARC OF HILO HALLWAY REHABILITATION & LANAI AOOITION. HALLWAY & CLASSROOM IMPROVEMEl'ITT 

ROBERT EFFORD I SF 
JS INTERIOR 259' 159' 

ACCESSORY 1144 572 
ESTIMATE 4 MONTH PROJECT DURATION !TOTAL 3138 !166 $ 173.54 SF ~SEE BELOWCOSTBREAKOOWN 
PREUMINARY - BtD DATE TBO 

THIS ESTI-TE IS P111LLMINARY AND IASED ON ROUGH ORDER OF MAGNITUDE PltlQNG WHICK -• FLUCTUATE UP OIi OOWN u•ORMORE IASED ON OWIGESOR CLARIRCATIONS AND-Y NEED UPDATING TO REFLECT UPDATED INFOIIMATION, 

cs, SUMMARY 
DIii 

GENERAi. REQUIREMENTS !INDIRECT JOII t05Tl) 
SITE CONSTIIUCTION 
CONCIITT"! 

4 MMONKY 

s 
6 , 
• 
' 10 
11 
u 
1J 
14 
1S 
16 

MtTAL5 
WOODS & PLASTICS 
THERMAL & MOISTURE PROTECTION 
000115& WINDOWS 
FINISHES 
SPECIALTIES 
EQUIPMENT 
FURNISHINGS 
SPECIAL CONSTRUCTION 
CONVEYING SYSTEMS 
MECHANICAL 
ELECTRICAL 

SUBTOTAL 
OT/LOSS EFFICIENCY 
TOTAi. lA80tl W/OT & EFFICIENCY 

INSUMNCE ANP TAXES ON lA80R 
WORQ.RSCOMP£NSATIOl'<il 
STAT( UN£MPU)VM£NT 

HDEIW. UNEMPLDVMENT 
STATE TDI 
M(DICAt. 

401K PIIQFIT!iHAlltNG 

FICA CSOCIAI. SECUFUTY] 

FICA{M(OICARE) 

IIPD 

BUILD INTO WAGE 
BUILD INTO WAGE 

COMPLETtD Ofl'fAATIONS 

COMM(RCW. GCNUtAI. 1.Al!IIUTY 
FAO'OII FOR FUl'tUl:E COST INCREASES 

SUITOTIII. INSURANCE & TARES 

TOTAi. lA80tl 

TOTAi. DIRECT ANO INDIRECT COSTS 

HOME OFFla OVlRHEAO AND FEE 
PAYMENT AND PERFORMANCE BOND 
HAWAH GENEIIALO:CISETAX 4.711" ON AU. IUT suas 
SUBTOTAL 
Al10WNIICE FOR UNDEFINED ITEMS 
TOTAL ESTI-TE CONTRACTOR LEVEL (NOTiNCLUOll'IG OWNER"S COST ITEMS) 

MATERIAL LABOR EQUIP 

9220 31205 4500 
5100 212!6 0 
4600 4427 400 
2000 10273 0 

0 0 0 
16140 21615 0 

0 0 0 
19000 4164 0 

105654 '1297 2S20 
0 0 0 
D 0 0 

125DO 3923 D 
0 0 a 
0 a a 
0 0 0 
0 0 0 

173214 •~2Dt 7420 
0.001< D 

165209 

13.101< 22799 
S.61,. 92611 
0.60!< 991 
0.39!l 644 

15.33,. 0.00!< 0 
3,. 0.00!< 0 

6.201< 10243 
1.45,. 2396 

0 
0 

3.95,. 6526 
3.3],. 5501 

35_33,. 

Sil61 

223577 

20.00!< 
1.501< 

4-71Z,. 

4.00!< 

SUBS 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

10400 

10400 

SUBTOTAL 

44925 
33!36 

9427 
12273 

0 
37825 

0 
21154 

169'71 
D 
0 

16423 
0 
0 
0 

10400 

356243 
0 

Sil61 

414611 
82'21 

7463 
23305 

521302 
21132 

$549.434 

l"SUM.TAA OHi.FEE 
35.33,. 20.oo,i 

11025 11190 
9976 1662 
1564 2198 
]630 3111 

0 0 
7661 9097 

0 0 
1471 4727 

21656 !1225 
0 0 
0 0 

1316 !562 
0 0 
0 0 
0 0 
0 2080 

susa 82922 

Pl,.P ~GET CONTIG 
I.SO,. om, •--

1007 3211 2154 
780 2486 2210 
191 631 561 
216 913 111 

0 0 0 
119 2511 2321 

0 0 0 
425 IJ56 1206 

344D 1119fj9 9750 
0 0 0 
0 0 0 

!21 1022 909 
0 0 0 
0 0 0 
0 0 0 

117 107 511 

7463 2nos 211J2 

TOTAL II 

74212 13.51,. 
57449 10.46,. 
14571 2.65,. 
21094 3.84,. 

0 0.00!< 
60333 10.98" 

0 0.00!< 
lUO 5,71,. 

253513 46.1.,. 
0 o.ooi. 
0 0.001< 

23611 (.30,0 

0 0,001< 
0 0,001< 
0 0,001< 

1!285 2.4211 

549'34 100.001< 



QW~E8'~ S:Q~I lUM5 IQ l!E l!!j,L!.l~EQ WII~ ~,-
PREPAR.E PLANS FOR BUILDING PERMIT 0 All(HIT(CT 0 SD 
OWNERS REPRESENTATNE 0 MONTH$ 0 $0 
SPECIAL NSPECTOIIS (NIC) 0 HOUIIS 0 $0 
SOILS ENGINEERING 0 HOUIIS 0 $0 
OWNER'S FF&E D ESTIMATE 0 SD 

TOTAL $549,434 

MATERIALS LABOR EQUIPMENT SUBCONTRACTOR 

DESCRIPTION COMPANY QTT UNIT TYPE MIVUM SNNIT COST SNNIT COST SNNIT EQUIP S/UNIT SUBS SUBTOTAL INSUR&TAX OH&FEE P&P BOND HI GET CONTIG TOTAL DIVISION TOTAL 
SIT( WORK ""' Utrtrrffl'l ....... .. ... ...... U1' - U1' ..... u• ... IUSTVTOl .... , .. ... m NP'IONO ... ., - """' 25683 

WOOD FORMS COLUMN , oo!rNGS 6 ALlOW 2 350 2100 86.74 1041 0 0 3141 3119 702 6J 201 179 4654 
REBAR •DOTINGS & COLUMNS 6 EAcH 4 S00 3000 86.74 2082 0 D 5082 735 1163 JOS 134 297 7715 

0 86.74 0 0 0 0 0 0 0 0 0 0 
DEMO WINDOW fl LANAI WA\l 1 EA 16 0 65.06 1041 0 0 1041 3119 212 25 11 72 1169 

TARGET SAW I IABOR • 0 65.06 260 0 0 260 92 70 6 20 18 467 
DEMO & DIG CONCRETE FOOTINGS 5 EA 6 0 65.06 1952 0 0 1952 690 528 .. 152 1J5 3504 

60 LB BREAKf:R. 4 DAVS 8 0 65.06 2082 0 0 2082 736 563 51 162 144 3737 
Rf MOVE & RUOCATI: LOCKERS 2 DAl'S 16 0 65.06 2082 0 0 2082 736 563 51 162 144 3737 

IIEMOVE CHAIN-LINK FENct AT LANAI 4 DAl'S 64 0 65.06 16655 0 0 16655 5114 4508 - 1294 u:;o 29897 
OEMO AND PREP SLAB FOR LMU NG MORTAR I DAVS 16 0 65.06 1041 0 0 1041 361 282 25 81 72 1169 

TOTAL SIHWORK 5100 21236 0 0 33336 9976 802 780 :Z486 2210 57449 

CONCRETE Q1'I UNITMf - ... .,.,,_ ... - u, .... u, .... ....... .. ...., .. -"' ,,,, ... o ,.ar, - ,or,. mn 

CONCRETE SLOPE fl LANAI 1144SF 7 Cl UVRIMG CONC I ALLOW 24 3000 3000 79,0S 1197 0 0 .. ,, 670 1113 JOO 320 214 7385 
CONCRETE FOOTINGS ASSUME 3X3X3 4 All OW • 400 1600 'l'J.OS 2530 100 000 0 4530 894 1085 98 311 277 7194 

0 0 0 0 0 0 0 D 0 0 0 

TOTAL CONCRETE 4600 4427 000 0 9427 156'1 2198 198 631 561 14$78 

MASONIIY ""' U~rt'n'H -~ .. ,..,,_ u, - "" .... u, "'" SUlfflAL ""6TM ....... N,Dlo ,...., mNnG """' U* 

12•x12• CONCRETE COLUMNS fl LANAI •COLUMNS 4 EA 32 S00 2000 811.26 10273 0 0 12273 HI0 31B1 216 913 111 21094 
MAV NOT NEED CCH.UMNS IF USA SIW>E stNOS STUL COL 0 0 0 0 0 0 0 0 0 0 0 

TOTAL MMONRY 2000 1D273 0 0 12273 3U0 31'1 286 9U 111 21094 

6 WOODS & PLASTlCS ""' UNIT,..,.. - ... tMn- ... - ... .... u, ., .. .......... ...., .. ...... ..,_,, 
"'"' 

_,,. """' 3071'> 

SLIDING GLASS DOOR FRAME OUT 1 ALLOW I SOD :;oo 86.74 694 0 0 1194 245 288 26 13 73 1909 
2X CASING fl AU. DOORS INCL NEW SLIDIIIG GLASS DR PRIMED PINE 22 ALLOW 2 120 2640 86.74 3817 0 0 6457 U4i 1561 140 448 398 103S3 
NEW DOORS 15 INT 4 ENTitY 000AS 19 ALLOW 2 500 9:;oo 86.74 3296 0 0 127'6 1165 2792 251 801 712 1851B 
FALSE WALL AT LANA; 40 LF 1 ALLOW 160 3:;oo 3:;oo 86.74 13878 0 0 17371 4903 4456 401 1279 1137 29555 

TOTAL WOODS & PLASTICS 16140 21685 0 0 3712S 7661 9097 119 2611 2321 60333 

DOORS& WINDOWS .,,., UNrrmt - .. ... ,,_ u, .- .. """ u, .,.. .......... ....TAX -.u ,p.-.o "'"" _,,. """' ~Jl.19 

~ 
SLIDING DOOR • LANAI IOS"XIO" l PANEL DOOR$ HOME DEPOT 1 AU.OW 24 8000 8000 86.74 2082 (I 0 100B2 735 tU1 l» 621 552 14341 

0 0 (I Q 0 D 0 0 0 0 0 
BARNDOOR fl MECH SHOP 12*0PENING 1 ALLOW 24 10000 10000 86.74 ZDl2 (I 0 12012 735 ~ Ul 736 654 17001 



T0TAl 000115 lo WIN00WS U,0011 4164 0 0 U1'4 14)1 .,n 4g u~ U t>li 313'4~ 

FINISHES err, -- M"""" u, ... ,._ UP ..... .. ...... UP - ......... .... , .. ....... P&P- "'." """'" """' -
t&lffi 50725F 117' lo 1s· wAu.s J. ENDS) II 0 0 0 0 0 0 0 0 0 

HAllWAY lo CEILING 1 ALLOW 160 3200 3200 73.14 11114 0 0 25014 4174 llll 345 1101 979 25452 
NIFTY UFT 32 HOURS 0 0 4S 1440 0 1440 0 288 26 13 7l 1910 
~I; EP0X'! PI\INTtD W/ ANTI$UP SURFACE CONCRflE fl LANAI 6 GALLONS 16 334 2004 73.14 71189 0 0 9093 2S04 2319 209 666 592 15182 

CLASSROOMS •2 31'• JI' lo 31'"25' C£LINGS 8'-15' 1 ALLOW 160 2200 2200 73.14 11814 0 0 14014 4174 3631 327 1044 928 24125 
PAINTING OFT BAR EXCLUDED 0 0 0 0 0 0 0 0 0 

m: 21! WI tldmBllfi ~H~ I ml~ WEi NO PROVISION FOR HAZARDOUS MAT(RIAL 0 0 0 0 0 0 0 0 0 
DEMO FLOORING 1 ALLOW 80 0 65.06 5205 0 0 5205 1839 1409 127 404 359 9343 
H.IIUWAY W/ THRE$HOU>S/TRANSITIONS 960 SF CARPET ISLE 1 AU.OW 80 1000 7000 71.3 6264 0 0 13264 ZZ13 309S 279 188 790 111529 
CLASSROOM 1634 SF 1 AllOW 80 12500 12500 78.3 6264 18764 2213 4195 371 1204 1070 17124 
flTNE55 AREA 100s, 1 ALLOW 411 750 750 71.3 3132 3882 1107 991 90 216 254 6617 

II 0 0 II 0 II 0 0 II 0 0 

IAIL"-lfRD· USASHAOf. 1 ALLOW 41 50000 50000 16.74 4164 0 0 54164 1471 11127 1001 3193 2131 73794 
NIFrY UFT 24 HOURS 0 0 4S 1080 II 1080 0 216 19 62 55 1433 

0 0 0 0 0 II 0 0 II 0 0 
RAILING W/ GIASS PANELS 7DLF RAILING SI'S. HI 1 AllOW 64 21000 28000 86.74 55Sl 0 0 33SS1 1961 7103 639 2038 1112 47104 

GLASS PANELS FOR RAILING OR CABLE INCL'D W/ M.IUNG SYSlEMS HI 0 0 0 0 II 0 0 0 0 0 0 

TOTAL FINISHES 105654 61297 2520 0 169471 21656 3822S 3440 10969 9750 253513 

12 FURNISHINGS err, -- M"""" .. ,..,_ UP - .. ...,,. .. .., . ...,., ... ...., .. Gt41nl ,.,,._ ... ., - TOTAL m u 

STREEnAMPS/WAlLSCONCES INCLUDING DEUVERY/UNlOAO 10 EA 2 800 8000 411 800 0 II 8800 213 1117 163 521 "63 12047 
DOOR AWN NGS 9 EA • 500 4500 16.74 nu II 0 7623 1103 1745 157 501 445 11S74 
NEW SIGNAGE FOR ENTRYWAYS EJCCLUDIO 0 II 0 0 0 0 0 0 0 0 0 

II 0 0 II 0 0 0 0 0 0 0 
OTMER FURNISHINGS TO IE PROVIOEO 8Y OWNER 0 II 0 II 0 0 0 0 0 0 0 

TOTAL FURNISHINGS 12500 3923 0 D 16423 1316 3562 321 1022 909 23621 

16 EUCTRICAI. rm ........ ""'""" .. OMTOW. u, - UP - UP IUU ....,., ... _, .. ONt,m: ,&,Dm .. .., - TOT"' 1.12as 

ELECTRICAL SUB 10 0 0 0 800 8000 8000 0 1600 144 82 393 1D219 

REMOVAL OF HAU.WAY FLUl)RESCENr U~i«lf;G 6 EA 0 0 0 ISO 900 900 0 180 16 9 44 1150 

N,EIUOR $TREET1.AMP CONNECTIONS 10 AlLOW 0 0 II ISO 1500 1500 II 300 27 IS 74 1916 

TOTAL ELfCTRJCAL 0 0 D 10400 10400 0 2080 187 107 511 1nas 

GENERAi REQUIREMENTS (INDIRECT JOB COSTS) l2TY VllrT'ffll'f M"""" u, ... ,. ..... .. .- .. ..... UP """ ..,._ ... _, .. .... ,u N,IONb MlGrT - ,.,. .. ~42'.12 

PROJECT MANAGER PART•TIME 4 MONTHS I 0 6500 26000 II 0 26000 9116 71137 633 2019 179S 46671 
PROJECT ENGINEER IFACILITATOR) 0 0 II 0 II 0 0 0 0 0 
PROJECT SUPER\/ISOR 0 0 0 0 0 0 II 0 0 0 

PROJECT FOREMAN 0 0 0 0 0 0 0 0 0 0 

PROJECT ESTIMATOR 0 0 0 0 0 0 0 0 0 0 

AIR TRAVEL/lODGING 0 0 0 0 0 0 0 0 0 0 

ARCHITECTURAL CONSULTANT IAS 8UILT DRAWINGS) D 0 0 0 0 0 0 0 0 0 

8UllDERS RISK INIC) • ASSUMED TO BE BY OWNER 0.4S%TO,AL II D 0 0 0 0 0 0 0 0 

BUILDING PERMIT• ASSUMED TO BE BY OWNER 0.301' TOTAL 0 II 0 0 0 0 0 0 II II 0 

CLEAN-UP DURING CONSTRUCTION (CONTINUOUS) 1 80 II 65.06 S20S 0 0 5205 1139 1409 127 404 359 9343 

CONSTRUCTION ECONOMIES 0 0 0 II II 0 0 0 0 0 0 



OUMPSTER COSlS HA 1000 2000 0 0 0 2000 0 '00 J6 115 102 2653 
OUST BAAIUERS a 0 0 0 0 0 0 0 0 0 0 
FINAL CLEANING IIOT INCLUDED AT THIS TIME a 0 0 0 0 0 0 0 0 0 0 
FIRST AJO&SAFm SUPPLIES a 0 0 0 0 0 0 0 0 0 0 
SAFm ENGINEER (CONSULTANT) 0 0 0 0 0 0 0 0 0 0 0 
MATERIAL HANO LING 1AU-Ow 0 0 1500 1500 0 1500 0 300 27 86 77 1990 
MOB&DEMBO a 0 0 0 0 0 0 D 0 0 0 
NOTICE Of COMPLETION (NEWSl'APER) 1 lS ISO 150 0 0 0 ISO 0 JO 3 , 

' 199 
OFFICE EQUIPMENT a 0 0 0 0 0 0 0 0 0 0 
OFFICE SUPPLIES 0 0 0 0 0 0 0 0 0 0 a 
PICKUP TRUCKS UO HOURS 0 0 25 3000 0 J000 0 600 $4 172 153 3979 
PICKUP TRUCK FUEL O,t. GREASE UO HOURS 15 1100 a 0 0 1'00 D 360 32 103 92 2388 
PLAN REPROOUCTION&PHOTOS I All.OW 250 250 0 0 0 250 D so s 14 13 332 
PUNCHLl5T a 0 0 0 0 0 D 0 0 0 
PURCHASE WATER 0 0 0 0 0 D 0 0 0 a 
QUAI.ITY CONTROL ENGINEER 0 0 0 0 0 0 D 0 0 a 
SECURITY GUARDS 0 0 0 0 0 0 D D 0 0 
SCAFFOLD RENTAi. 0 0 0 0 0 0 0 0 0 a 
SCHEDUUNG CPM a 0 0 0 0 0 D 0 0 0 
SHOP ORA WINGS 0 0 0 0 0 0 0 0 0 a 
5tGNS 0 0 0 0 0 0 0 0 0 a 
SMALL TOOLS 131' OF DIRECT LAIORI 3~ DIRECT LAB 16S209 4956 0 0 0 4956 0 991 ,, U4 253 6574 
SUBCONTRACTOR Gl O.U47'< SUBS 10400 64 0 0 0 64 0 13 I • 3 BS 
SPECIAL INSPECT\ONS 0 0 0 0 a 0 0 0 0 0 
SURVEYOR 0 0 0 0 a 0 0 0 0 0 
TELEPHONES D 0 0 0 a 0 0 0 0 0 
TEMPORARY WATER-INSTALLATION D 0 a 0 a a 0 0 0 0 
TEMPORARY POWER-INSTALi/REMOVE 0 0 0 0 0 0 0 0 0 0 
TEMPORARY POWER-MONTHl,.Y 0 0 0 0 0 0 0 0 0 0 
HMPORARY SHE,TERS/CONTAINER 0 0 0 0 0 0 D 0 0 
UMPORARY TOILIT 0 0 0 0 a D D 0 0 
WATER TANK WITH PUMP IRENTAL) 0 0 0 0 a 0 0 0 0 
WIFI-INSTAUATION 0 0 0 0 a 0 0 0 0 
WIFJ-MONTHL'I' 0 0 0 0 0 D 0 0 0 

TOTAL INDIRECT IJDt EXPENSE I 9220 1120S 4500 0 44925 11025 11190 1007 3211 28$4 74212 
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':1.. Experjence and capabmtjes 

1. Necessary Skills and Experience 

Our contractor who provided the estimate, and successfully completed our Adult Day Health Bathrooms 

Renovation Project (2022 GIA-funded) on-time and on-budget is Sun Construction, who has been in 

business here on Big Island for several decades, and has constructed and renovated an array of 

buildings, including the Smithsonian, the Kea'au Puna Kai Shopping Center, and recently won the 

contract to build the new $18m Volcano National Park Visitor's Center. 

Sun Construction, Inc. 

Hawaii Contractors License ABC-32193 

HCR-1 Box 5446 

Keaau, Hawaii 96749 

2. Facilities 

Pictures are attached of the Adult Day Health program facilities that this proposed grant would completely transform into 
contemporary, accessible facilities for our participants· 

New 1,500 square foot covered lanai with railings, overlooking the pineapple patch 

and greenhouses; 

Raised planters for adaptive gardening; 

Outdoor seating for meals and socialization; 

Outdoor area for Zumba, Yoga and other exercises for our participants; 

Adaptive Fitness Gym adjacent to the lanai with wall-mounted exercise equipment for range-of

motion exercises to help with the health of our participants; 

New colorful flooring throughout the facilities to replace 50-year old cracked VCT; 

New lighting throughout the facilities to improve visibility and accessibility; 

Air-Conditioning installation throughout 2,000 square feet of existing classrooms to ensure comfort 

during the most difficult summer months; 

Expansion of electrical conduits to ensure Air-Conditioning install; 

New paint and doors throughout, including new casement windows in classrooms; 

New replacement seating for 60 participants throughout indoor and outdoor ADH areas; 



:ii. Personoe1· Project organjzatjon and staffing 

1. Proposed Staffing, Staff Qualifications, Supervision, and Training 

NI A - capital request for accessibility renovations and equipment only 

2. Organization Chart 

3. Compensation 

CEO ($90,000) 

Director, Commercial Services ($52,525.20) 

Finance Manager ($50,024.16k) 

Director, Community Services/Adult Day Health ($45,000) 

t~ .;UC 
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1 . Litigation 

N/A- no pending litigation 

2. Ucensure 

N/A 

3. Private Educational Institutions 

N/A 

4. Future Sustainability Plan 

NIA- one-time capital project and equipment only 

HAWAl'I ISi AND 






















