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AN EQUAL OPPORTUNITY AGENCY 

Statement of 
BRENNA H. HASHIMOTO  

Director, Department of Human Resources Development  
  

Before the  
SENATE COMMITTEE ON LABOR AND TECHNOLOGY 

Friday, February 2, 2024  
3:00 PM  

State Capitol, Conference Room 224  
  

In consideration of  
SB3296, RELATING TO REMOTE WORK  

  
  

Chairs Aquino and McKelvey, Vice Chairs Moriwaki and Gabbard, and the members of the 
committees.  
  
The Department of Human Resources Development (DHRD) is in support of SB3296.  
  
The purpose of the bill is to require DHRD to 1) conduct a statewide remote work study; 2) 
review any recent remote work studies done by the counties; 3) develop and administer a 
remote work program; and 4) submit the study to the Legislature prior to the convening of the 
Regular Session of 2025; and 5) appropriates funds. 
  
DHRD concurs with this measure and recognizes the importance of a strong remote work 
infrastructure to increase affordability and provide for a more modern and flexible work future. 
DHRD supports the purpose of the bill and appreciates the request for appropriations and 
position to provide the necessary support to conduct the study. 
 
We offer the following comments and suggested amendments to this measure: 
 

1. It would be difficult for DHRD to obtain accurate data for the study as DHRD does not 
have jurisdiction over the private sector and other sectors of government. As such, 
DHRD suggests that the study be limited to the Executive Branch departments under 
DHRD’s jurisdiction.  
 

2. Suggest clarifying the language on page 14, line 10 to: 
 

“(d) The study and remote work program shall be applicable to state employees 
in the Executive Branch departments that are under the jurisdiction of the 
Department of Human Resources.” 

  
Thank you for the opportunity to provide testimony on this measure.  
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In consideration of  

SB3296 
RELATING TO TELEWORK.  

 

Chairs Aquino and McKelvey, Vice Chairs Moriwaki and Gabbard, and members 

of the Committees.  The Department of Business, Economic Development and Tourism 

(DBEDT) provides the following comments on SB3296 that requires the Department of 

Human Resources Development (DHRD) to conduct a remote work study, review recent 

remote work studies done by the counties, develop and administer a remote work 

program, and submit the study to the legislature prior to the convening of the Regular 

Session of 2025. 

The remote work study in the measure calls for coordination with the Hawaii 

Broadband and Digital Equity Office (Office) of DBEDT to analyze the condition of the 

existing broadband infrastructure and to identify resources needed to support remote 

work in the state. The Office looks forward to working with DHRD in the study to 

develop a remote work program. 

 

Thank you for the opportunity to testify. 



Testimony in Support of SB 3296

Aloha Chair Aquino, Chair McKelvey, Vice Chair Moriwaki, Vice Chair Gabbard, and Committee Members,

I represent the Hawaiʻi Workforce Funders Collaborative (HWFC), a coalition of philanthropic foundations
committed to creating equitable pathways to good jobs for all learners and job seekers in Hawaiʻi. Our
focus is on fostering collaborative solutions to address the real challenges faced by workers in our state

SB 3296, Relating to Remote Work, aims to identify state jobs suitable for remote work and strategically
connect them with workers in areas of Hawaiʻi where job opportunities are scarce, yet housing is more
affordable. This bill is designed to address the critical issues of regional disparities in job availability,
housing affordability, and the need for economic sustainability across our state.

There are three main components to this bill:

(1) identifying state jobs that are good candidates for remote work;
(2) identifying areas of the state where housing is relatively affordable but good-paying jobs are
not readily available; and
(3) pairing the remote jobs with Hawai‘i workers in those lower cost areas.

Doing this will address issues of affordability, help keep local families in Hawaii, and strengthen
community ties.

We at HWFC support SB 3296 for several reasons:

● Data-Driven Approach: As of December 2023, the disparity in job opening-to-seeker ratios
between Honolulu County and the Neighbor Islands is significant. While Honolulu County has
1.54 active job openings for every job seeker, the Neighbor Islands range between 0.45 and 0.55.
This discrepancy underscores the need for innovative solutions like remote work.

● Equitable Opportunity: Remote work opportunities, as facilitated by this bill, can create equitable
employment opportunities across the islands, allowing Neighbor Island residents to access jobs
in more urban areas like Oʻahu without the need for costly and disruptive relocation.

● State Leadership in Workplace Culture: By adopting remote work practices, state government can
lead by example, demonstrating to other employers the potential of the Neighbor Island
workforce to meet many of the workforce shortages across the state. This shift can result in a
more diverse and representative state government workforce, better reflecting the communities it
serves.



SB 3296 aligns with HWFC's vision of a diversified, equitable, and sustainable workforce in Hawaiʻi. By
passing this bill, we can take a significant step toward addressing the long-standing challenges of
workforce development and community stability in our state.

We urge the committee to support SB 3296, recognizing its potential to positively transform Hawaiʻi’s
workforce and communities.

Thank you,

Matt Stevens
Executive Director
Hawaiʻi Workforce Funders Collaborative
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Housing Hawai‘i’s Future
PO Box 3043

Honolulu, HI 96802-3043

February 2, 2024

TO: Chair Aquino, Chair McKelvey and members of the Hawai‘i State Senate Labor and Technology
and Government Operations Committees

RE: SB 3296

Dear Chair and Committee Members,

My name is Sterling Higa, and I serve as executive director of Housing Hawai‘i’s Future, a nonprofit
creating opportunities for Hawai‘i’s next generation by ending the workforce housing shortage.

On behalf of Housing Hawai‘i’s Future, I write in support of SB 3296, requiring the Department of Human
Resources to study remote work and develop a remote work program.

Transportation accounts for ~15% of a household budget, and it is often the second largest expense after
housing.

To reduce transportation costs, we can either (1) locate housing near job centers or (2) locate job
centers near housing.

Remote work o�ers an opportunity to shift job centers to rural areas where housing is less expensive.
This is equivalent to a pay increase for workers (who spend less on housing and transportation). It also
boosts quality of life by reducing commute time.

This study will help the state to pursue the second strategy. While we should also continue building
housing near job centers, this measure is an important step to addressing the problem of long
commutes.

Please support SB 3296!

Thank you,

Sterling Higa
Executive Director
Housing Hawai‘i’s Future
sterling@hawaiisfuture.org
+1 (808) 782-7868

hawaiisfuture.org

mailto:sterling@hawaiisfuture.org
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Comments:  

RE: SB3296 Relating to Telework 

POSITION: Support 

Amendment requested: 

Page 12, line 10: 

Instead of the state DHRD "consider" what counties have done with regards to telework, please 

think of changing it to: "the state shall actively engage with the counties in partnership with the 

state to provide telework opportunities to all islands for current and prospective government 

employees." 

In this list that DHRD is required to do on Page 12, there should be added to the tasks, 

"DHRD should integrate the needs of the disabled community into any workforce development 

plan, including and especially telework opportunities, in compliance with the Americans with 

Disabilities Act and 504 of Rehabilitation Act. Equal access to government employment for the 

disabled in our community. The disabled population in Hawaii should be considered as a key 

component of any workforce development plan by the State of Hawaii, and DHRD shall comply 

with these federal mandates. Telework is an option for the disabled, and DHRD must review and 

emulate best practices for employment of the disabled and imbed those practices in all their 

employment and hiring activities and plans." 

These amendments can be reworded for clarity, but the point is that residents need more 

advocacy at DHRD, and these amendments will more actively engage more residents and their 

respective counties in determining their own telework policies as well as having these 

policies align with the state. It also provides the counties with more input the DHRD on what 

their own workforce needs are on every island across the state, above and beyond the issues of 

telework and as a means to better plan an overall workforce infrastructure development strategy 

for the state. Not all islands are the same, even within the same county (Maui/Moloka'i/Lana'i), 

therefore, their needs and their strengths, as well as their general lifestyles, are different. 

There are many qualified government employment candidates on the neighbor islands, and 

DHRD must do more to provide greater access to government employment to a greater amount 



of the residents beyond Oahu's urban core. Telework is one option that should be considered, and 

employees should be trusted by state leadership to do the work that they are tasked to do with 

integrity and pride, no matter where they live and work, or how they are able to do that work. If 

doctors contracted with the state can be trusted to provide telehealth with patients from their 

home offices, and state contracted attorneys are able to take their work home with them and still 

charge the state for hours worked, then government office workers who are tasked with filing 

and other duties and others doing non-public facing positions should be afforded that trust, too. 

Thank you for this bill and for reading my testimony today. 

Mahalo for your consideration, 

Shana W. Kukila 

Hilo, HI 
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Committee:   Senate Committee on Labor and Technology 
   Senate Committee on Government Operations 
Bill Number:   SB 3296, Relating to Remote Work 
Hearing Date and Time: February 2, 2024 at 3:00pm (Room 224) 
Re:   Testimony of Holomua Collaborative in support  
 
Aloha Chair Aquino, Chair McKelvey, Vice Chair Moriwaki, Vice Chair Gabbard, and 
members of the committees: 
 
We write in support of SB 3296, Relating to Remote Work. There are three main 
components to this bill:   

(1) identifying state government jobs in the executive branch that are good 
candidates for remote work;  
(2) identifying areas of the state where housing is relatively affordable but 
good-paying jobs are not readily available; and  
(3) pairing the remote state government jobs with Hawai‘i workers in these 
lower cost areas.  

  
We believe this bill is an important step towards recruiting and retaining state workers 
while simultaneously addressing issues of affordability that will help keep local 
families in Hawai‘i, strengthening community ties. 
 
Improving State Worker Recruitment and Retention 
Not all state government jobs can be done remotely. But for those that can, the option 
of remote work is an important recruitment and retention tool that could benefit the 
state. The Department of Human Resources Development (DHRD) recently reported 
that nearly 4,000 of 17,000 civil service positions in the state executive branch were 
vacant as of November 20221 , not including the University of Hawai‘i system or the 
Department of Education. And as recently as January 2024 “more than 1 in 4 civil 
service positions in state government was vacant last month, a statistic that is 
spurring complaints from the public about eroding levels of service.”2  
 
We have state government jobs we need to fill. While departments are correctly 
working to become more competitive based on wages and benefits, remote work has 
been shown to be a recruitment and retention tool that attracts workers and costs the 
state less than some other options. 
 

 
1 DHRD’s 2022 State of Hawai‘i Act 57, SLH 2019 Vacancy Report to the Thirty-Second 
State Legislature 2023 Regular Session submitted December 2022 
(https://dhrd.hawaii.gov/wp-content/uploads/2023/01/Act-57-Vacancy-Report-
Transmittal-Report-OCR-part-1-signed-1.pdf).  
 
2 “Where are the workers? Last month 27% of state government civil service positions 
were vacant,” Civil Beat, January 9, 2024, by Kevin Dayton 
(https://www.civilbeat.org/2024/01/where-are-the-workers-last-month-27-of-state-
government-civil-service-positions-were-vacant/).  
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As a promising example, the State of Hawai‘i Public Utilities Commission (“PUC”) has 
seen encouraging indicators of success with its hybrid remote work program as a 
component of its efforts to foster a thriving work environment. In designing this 
program, which follows the State Telework Program Guidelines, the PUC noted that 
offering employees the option to telework not only supports their recruitment efforts 
as an attractive place to work, but also their employee retention and productivity by 
enhancing employee engagement and satisfaction. The PUC also consulted with the 
Hawai‘i Government Employees Association (“HGEA”) in developing its program. 
Some highlights of the PUC telework program so far: 
 

• Productivity has remained steady and – in some areas – has improved; 
• It has spurred improvements to provide meaningful performance 

assessments for all employees, regardless of telework status; 
• According to a November 2023 employee survey conducted by a third-party 

vendor commissioned by the PUC, the agency has a very high level of 
employee engagement and satisfaction: 

o 75% of all participants report being satisfied working at the PUC; 
o 98% of participants value the option to telework; 
o 96% of participants cite the telework option as a factor in deciding to 

work for or remain at the PUC. 
 
And importantly, the PUC currently has one of the lowest vacancy rates in all of state 
government (currently 4 vacancies of 67 positions). 
 
Strengthening local communities 
Helping to connect residents in more rural communities with state government jobs 
that can be done remotely also stands to provide economic benefits for local 
communities. While many of these areas have lower housing costs than more central 
and urban communities, they also don’t have access to as many good paying jobs. 
This means it’s more likely people living in those areas will leave for better-paying job 
prospects. But if we can help keep people in their local communities, it will strengthen 
those communities. 
 
Local businesses in the community benefit from a more stable population base. Local 
civic organizations in the community benefit from more highly engaged residents. 
Local schools in the area benefit from a more robust and consistent student 
population. Local students graduating from their area schools are more likely to stay 
in, or return to, their communities if they know their employment prospects in those 
areas are greater. Local economies can be fortified and help to distribute economic 
strength across the state and beyond the major population centers.  
 
Positive impact on the environment 
According to a study reported on by the Washington Post, another benefit of remote 
work is that it slashes the carbon emissions of individual workers.3 According to the  

 
3 “Working from home now has another powerful benefit,” Washington Post, 
September 18, 2023, by Allyson Chiu (https://www.washingtonpost.com/climate-
solutions/2023/09/18/work-from-home-carbon-footprint/)  
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study, “In an analysis of various work scenarios, people’s behaviors and sources of 
emissions, researchers found that switching from working onsite to working from 
home full time may reduce a person’s carbon footprint by more than 50 percent. 
Hybrid schedules where people work remotely for two to four days a week could also 
cut emissions by 11 to 29 percent[.]” 
 
Reduced Transportation Costs 
One way of reducing those emissions is through reducing how much people drive. 
According to the California Air Resources Board Project from 2023,4 “[t]elecommuting 
can reduce how much people drive when employees no longer have to travel to and 
from work, reducing the number of vehicle trips and driving on the road.” This is 
especially impactful in Hawai‘i. Ulupono Initiative’s Vehicle Economy Study in 20215 
showed that personal vehicles cost an additional $16,200 per household per year (or, 
$8,100 per vehicle per year), and that whether or not households owned cars, the 
public cost of sustaining a vehicle economy such as the one Hawai‘i currently sustains 
amounts to roughly $15,000 per taxpayer per year ($24,400 per household per year). 
For a state whose household median income is roughly $80,000 per year, these costs 
amount to about 30 percent of household pre-tax income. 
 
Overall Benefits 
Other local companies and organizations are successfully using remote work to 
improve recruitment and retention while maintaining or improving their productivity. 
There are established policies and guidelines the state can turn to in building on the 
telework program it already has in place. What the State can gain from this is 
decreased vacancies in state government, which will result in improved operations for 
everything from benefits services to permitting applications and more. And in the 
process, it has the potential to keep local residents in their own communities, while 
lowering their cost of living.  
 
 
Sincerely, 
 
 
 
Josh Wisch 
President & Executive Director 

 
4 “Impacts of Telecommuting and Remote Services on Transportation, Land Use, and 
Climate Change,” from the California Air Resources Board 
(https://ww2.arb.ca.gov/our-work/programs/sustainable-communities-
program/project-solicitation/telecommuting-impacts).  
 
5  “The Cost of the Vehicle Economy in Hawai‘i,” Ulupono Initiative 
(https://ulupono.com/project-list/the-costs-of-the-vehicle-economy-in-hawaii/).  
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Hawai‘i Children's Action Network Speaks! is a nonpartisan 501c4 nonprofit committed to advocating 

for children and their families.  Our core issues are safety, health, and education. 

Committee:  Senate Committee on Labor and Technology 

Senate Committee on Government Operations 

Bill Number: SB 3296, Relating to Remote Work - SUPPORT 

Hearing Date and Time:  February 2, 2024 at 3:00pm (Room 224) 

 

Aloha Chair Aquino, Chair McKelvey, Vice Chair Moriwaki, Vice Chair Gabbard, and members of 

the committees: 

 

Hawaii Children’s Action Network Speaks! is in support of SB 3296, Relating to Remote Work.  

  

We believe this bill is an important step towards recruiting and retaining state workers while 

simultaneously addressing issues of affordability that will help keep local families in Hawai‘i, 

strengthening community ties. 

 

The myriad vacancies in State government are highly problematic both for the general public 

that needs timely access to government services and benefits and to the non-profit health and 

human services sector that often partners with government.  Procurement often happens at a 

snail’s pace.  Administrative rules can take years to be written.  Wait times to access needed 

benefits and services are unacceptably slow for Hawaii families.  Most often the reason for the 

pace is simply a lack of workers.  

 

The State needs to attract and retain younger workers to take the place of those nearing 

retirement.  Remote work is a desired work situation for many to eliminate long commutes, and 

allow for flexibility that many younger workers are seeking.  

 

Hawaii Childrens’ Action Network Speaks! began remote work at the start of COVID and our 

team of 12 has remained fully remote since.  Productivity has remained steady and – in some 

areas of our work it has even improved. Several of my new hires in the last three years have 

indicated that they were specifically seeking remote opportunities.  

 

I encourage you to pass this measure.  

 

Sincerely, 

 

Deborah Zysman 

Executive Director 

n.isei
Late



1288 Ala Moana Blvd. Suite 201

Honolulu, Hawaii 96814

tel (808) 524-1508

fax (808) 524-0766

web kobayashi-group.com

email info@kobayashi-group.com

February 1, 2024 

Senate Committee on Labor and Technology 
Senate Committee on Government Operations 

RE: HEARING FEBRUARY 2, 2024; TESTIMONY IN SUPPORT OF SB 3296, 
RELATING TO REMOTE WORK 

Dear Chair Aquino, Chair McKelvey, Vice Chair Moriwaki, Vice Chair Gabbard, and 
members of the committees: 

Thank you for the opportunity to submit testimony in support of SB 3296, Relating to 
Remote Work. 

As a local developer deeply rooted in Hawai’i, we value the important steps toward 
strengthening community ties while finding innovative solutions for affordable housing 
available for the local residents across all demographics.  As mentioned in the following 
three main components to this bill, we believe it is an important step towards recruiting 
and retaining state workers while simultaneously addressing issues of affordability that 
will help keep local families in in Hawai‘i. 

(1) identifying state jobs that are good candidates for remote work;  
(2) identifying areas of the state where housing is relatively affordable but good-
paying jobs are not readily available; and  
(3) pairing the remote jobs with Hawai‘i workers in these lower cost areas. 

We strongly support SB 3296 as it assists in helping keep local residents in their own 
communities, while providing accessibility to lower their cost of living. 

Sincerely, 

Alana Kobayashi Pakkala 
Manager + Executive Vice President 
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Douglass Adams 

Testifying for Dept of 

Research & Development, 

County of Hawai'i 

Support 
Written Testimony 

Only 

 

 

Comments:  

Chair Aquino, Vice Chair Moriwaki, and Members of the Committee on Labor and Technology; 

and 

Chair McKelvey, Vice Chair Gabbard, and Members of the Committee on Government 

Operations: 

Thank you for the opportunity to testify in SUPPORT of SB3296, which requires the Department 

of Human Resources Development to: (1) conduct a remote work study; (2) review any recent 

remote work studies done by the counties; (3) develop and administer a remote work program; 

and (4) submit the study to the Legislature prior to the convening of the Regular Session of 2025. 

Remote work opportunities offer stability for local communities, while helping develop quality 

jobs which support local families. Hawaii County, in coordination with the Lieutenant 

Governor's Connect Kakou initiative, the University of Hawaii, and the Broadband Strategy 

Office of the Department of Business, Economic Development and Tourism, continues its efforts 

to bring broadband connectivity to all homes and businesses on the island, further enhancing the 

viability of remote work opportunities.  

We encourage the Committees to forward SB3296 with a POSITIVE recommendation for 

passage by the Senate. 

very respectfully,  

Douglass S Adams  

Director, Department of Research and Development 

County of Hawaii 
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Emerald Adams Individual Support 
Written Testimony 

Only 

 

 

Comments:  

Kākoʻo 
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