
 
 

TESTIMONY OF DANIEL NĀHOʻOPIʻI 
INTERIM PRESIDENT & CEO, HAWAIʻI TOURISM AUTHORITY 

BEFORE THE SENATE COMMITTEES ON  
ENERGY, ECONOMIC DEVELOPMENT, AND TOURISM 

AND 
GOVERNMENT OPERATIONS 

Thursday, February 1, 2024 2:00 p.m. 
In consideration of 

SB 2765 
RELATING TO THE STATE CONVENTION CENTER 

 
Aloha Chairs DeCoite and McKelvey, Vice Chairs Wakai and Gabbard, and Members, 
 
The Hawaiʻi Tourism Authority (HTA) offers the following comments on SB2765 for your 
consideration. HTA understands the intent of this measure to transfer oversight of the Hawaiʻi 
Convention Center and its enterprise special fund from HTA to the Department of Accounting and 
General Services (DAGS). 
 
Over the quarter century that the Hawaiʻi Convention Center has been in operation, it has hosted 
high-profile international convenings, national and local conferences and conventions, beloved 
festivals and events, athletic events attracting participants locally and from abroad, and served as 
an important hub for the state’s response to emergencies. 
 
HTA’s oversight and management of the Hawaiʻi Convention Center on the state’s behalf 
leverages our tourism expertise to integrate the center’s operations, sales and marketing efforts for 
local events, and the work of Meet Hawaiʻi – HTA’s global meetings, conventions and incentives 
marketing effort. The close integration allows Hawaiʻi as a destination to compete at a high level for 
large gatherings that attract mindful, high-spending visitors. 
 
We are making good progress on repair projects to maintain this important state asset, including 
progress on the roof repair. With funding support from the Legislature this session, we will continue 
to keep to our timeline to complete repairs in 2026. We are also exploring new ideas to contribute 
to future repair and maintenance needs, such as supporting naming rights for the center. 
 
The HTA board receives monthly presentations from the Convention Center’s management 
contractor, including a financial report, recent and upcoming events, and updates on repair and 
maintenance projects. The most recent presentation is attached. As shown in the attachment, the 
state’s return on investment (for expenditures on the Convention Center as well as Meet Hawaiʻi) 
under HTA’s management is $18.52 for every dollar spent to date in FY2024. 
 
For the reasons above, we believe HTA management of the Hawaiʻi Convention Center is working 
well for the state. We are poised and eager to continue in our current role, and we appreciate the 
opportunity to offer these comments on this measure. 



Hawai‘i Convention Center

Update for

December 2023
For

(January 2024 meeting)



Financial Update



HCC Revenue + State Revenue 
+Tax Revenue

= $265.4 M

HCC Expense + HVCB MCI 
Expense = $14.3 M

ROI = For every dollar spent,

$18.52 returned to the State

ROI December 2023 FYTD

FYTD 2024 ROI CW’s FYTD
07.23-12.23 $18.52 (10)
07.23-11.23 $20.63 (10)
07.23-10.23 $23.16 (8)
07.23-09.23 $18.62 (6)
07.23-08.23 $25.91 (5)
07.23   $30.74 (4)

FY 2023 ROI
07.22-06.23 $4.19 (7)



Recent Events @ Hawai‘i Convention Center

• Sony Open Gala Dinner, Jan 11, 2024, 1,000 attendees

• Hawaii Royale Winter ‘24, Jan 13-14, 800 attendees (Sports)

• TransPacific Volleyball Championships 2024, Jan 13-15, 2024, 
12,000 attendees (CW/Sports)



Upcoming Local/Citywide Events

• Hawai‘i Dental Convention, Jan 25-26, 3,000 attendees

• Hawaiian AAU Grand Prix 2024, Feb 17-19, 4,000 attendees (CW)

• Joy of Sake, Feb 23, 1,000 attendees



HCC in the News

Honolulu Star Advertiser, Jan 8, 2024

Hawai‘i Hospitality Magazine, Winter ‘23-24 issue



Carbon Offset Program

• This is a first-of-its-kind Carbon Offset Program that provides meeting organizers with the 
opportunity to offset the carbon footprint of their meeting.

• Participating events include:
• CHEST 2023 (42 trees)

• 2023 International Conference on Machine 

Learning (36 trees)

• 2023 Made in Hawaii Festival (12 trees)

• 2023 Okinawan Festival (11 trees)



Repair, Maintenance 
and Replacement Projects

Update



Repair, Maintenance and Replacement Projects
6-Year Plan (page 1)



Repair, Maintenance and Replacement Projects
6-Year Plan (page 2)



Repair, Maintenance and Replacement Projects
Major Project Update



Repair, Maintenance and Replacement Projects
CUMMING GROUP  Priority Projects
– Kitchen Hood Control Panel and Fire Suppression Upgrade

– Slate Tile Repair

– Chiller Replacement

– Main Kitchen Dishwasher Replacement

– Ballroom Roof Repairs

– House Sound Audio Upgrade

– Ballroom Gutter, Foyer Transom Glass and Soffit Repair

– 3rd floor and Exterior Planters Repair

– LED Lighting Upgrade

– Walk-in Refrigerator Replacement

– Main Kitchen Flooring Replacement

– Exterior Building Painting

– Kalākaua Kitchen Wall Repair and Atkinson Drywell Replacement

– Main Kitchen Freezer Repair

– Interior Building Painting

– Pot Wash Machine Replacement

– Parking Garage Equipment Upgrade and Floor Sealing



Repair, Maintenance and Replacement Projects
Completed (since 2020)

COMPLETED 2020

• Gutter Trough, Roof Repairs; $8.3M
• Boiler Replacement; $585k
• Ala Wai Waterfall Repairs; $185k
• Chiller 4 Repairs; $55k
• #320 Roof Repairs; $1.4M
• Banquet Chairs/Tables Upgrade; $2.25M

• COMPLETED 2021

• Cooling Tower Replacement; $3.2M
• Theatre LED Lighting Upgrade; $77k
• Roof Overflow Drain Repairs; $16k
• Jockey Chiller Repairs; $28k
• ADA Lift Replacement; $71.5k
• Emergency Generator Repairs; $32k
• Window Repairs – Vandalism; $177k

COMPLETED 2022

• Leak Repairs – 12/21-1/22; $396k
• Chiller Repairs; $69.3k
• Trellis Renovation; $4.7M
• Lobby Glass Replacement; $25k
• New Security Camera, Access Control; $1.56M
• Kitchen AC Compressor Replacement; $16.5k

COMPLETED 2023
• Event Stage ADA Ramp; $41k
• Escalator #1 Handrail Replacement; $64k
• Exterior Sign Refurbishment; $50k
• Leak Repair Remediation; $168k
• Forklift Replacement; $175k

COMPLETED 2024
• Water Intrusion Remediation; $400k



Mahalo Nui Loa
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WRITTEN TESTIMONY 

OF 

KEITH A. REGAN, COMPTROLLER 

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 

TO THE COMMITTEES ON  

 

ENERGY, ECONOMIC DEVELOPMENT, AND TOURISM  

GOVERNMENT OPERATIONS   

 
FEBRUARY 1, 2024, 2:00 P.M. 

CONFERENCE ROOM 229 AND VIA VIDEOCONFERENCE, STATE CAPITOL 
 

S.B. 2765 
 
RELATING TO THE STATE CONVENTION CENTER.   
 
 Chairs DeCoite and McKelvey, Vice Chairs Wakai and Gabbard, and Members of 

the Committees, thank you for the opportunity to testify on S.B. 2765. 

The Department of Accounting and General Services (DAGS) offers comments 

on S.B. 2765, which transfers oversight of the Hawaiʻi Convention Center (HCC) and 

the Hawaiʻi Convention Center Enterprise Special Fund from the Hawaiʻi Tourism 

Authority to the DAGS.    

 DAGS recognizes the importance of properly maintaining the HCC.  If it is the 

legislatureʻs intent to transfer oversight of the maintenance of the HCC, DAGS has the 

expertise in construction and facilities management to properly maintain this facility. 

However, we believe that marketing and management should remain with the Hawaiʻi 

Tourism Authority.   

 Thank you for the opportunity to comment on this matter.      

 



January 31, 2024

To: The Honorable Lynn DeCoite
Chair, The Hawai‘i State Senate Committee on Energy, Economic
Development and Tourism

&

The Honorable Angus McKelvey
Chair, The Hawai‘i State Senate Committee on Government Operations

From: Kekoa McClellan on behalf of the Hawai‘i Hotel Alliance

Offering Comments on SB2765, Relating to The State Convention Center

Aloha Chair DeCoite, Chair McKelvey and Honorable members of the joint
committee. Please accept this testimony on behalf of the Hawai‘i Hotel Alliance
offering Comments to SB2765, relating to the State Convention Center.

The Hawai‘i Convention Center serves as an integral part of our State’s
tourism infrastructure. Group travel at the convention center concentrates
visitors within our resort district, enables pre-arrival communication and
education with convention goers, enhances revenue opportunities for tourism
adjacent business, and the average daily spend of convention goers often
outpaces that of leisure travel. City-wide bookings at the convention center -
larger events that require event planners to coordinate room blocks with multiple
hotel operators throughout the City - are an important component to meeting the
revenue needs for many of our member properties. The average hotel needs
north of 70% blended average annual occupancy to meet their operational
costs, debt service, deferred maintenance, and capital improvement targets.
Because of this, many of our members factor in a robust calendar of bookings at
the convention center to hit their booking targets for any given year.

With Hawai‘i at an inflection point in our relationship with tourism,
SB2765 offers us an important opportunity to separate what we are doing right
from what we can improve on. The convention center has the ability to attract
the kinds of visitors that our tourism industry and our communities covet:
well-informed guests who stay in the resort district and who are encouraged to
participate in authentic engagements with our host culture and our unique island
home. And while our local communities have made clear that the impact of



short-term rentals on our communities must be curtailed, the vast majority of
convention center goers do not utilize short-term rentals. In short, reinvesting in
the convention center is an opportunity to merge the themes of regenerative
tourism with maximizing revenue opportunities for our hotel and lodging
industry.

SB2765 appears to support this philosophy by ensuring that the
convention center will be adequately supported with resources for management,
maintenance and marketing by the Department of Accounting and General
Services. As a critical asset to our State’s largest industry and a key tool in
attracting the kinds of visitors we want in Hawai‘i, the full funding of the
convention center’s management, maintenance and marketing are critical to
meeting our obligations to our State’s revenue targets and commitments to our
communities.

Placing the convention center under DAGS may ensure that deferred
maintenance costs do not go unfunded resulting in costly repairs down the line.
An example of this being the extreme delay in repairing the roof at the
convention center. Roof repairs at the convention center ultimately cost the
State more to fix in the long run and resulted in the loss of bookings when whole
event spaces were rendered unusable due to flooding through the convention
center’s ceiling. From a physical asset standpoint, DAGS appears to be a great
fit for the convention center, ensuring the long term maintenance of this critical
asset.

Marketing and management of the convention center under DAGS could
prove more nuanced. Marketing of the convention center has been going well at
the moment, and convention sales, working long leads, and preparing for events
that are sometimes years out are not activities that can be easily handed off.
Should the State move stewardship of the convention center to DAGS, special
consideration should be given to the good work of the existing marketing and
management of the events at the center to ensure continuity in relationships
concomitant to future bookings.

Mahalo again Chair DeCoite, Chair McKelvey and committee members
for your time and consideration of this testimony offering comments to SB2765.
Special thanks to the Bill’s sponsors for acknowledging the critical need to
ensure the convention center’s long-term maintenance, its role in supporting our
State’s economic engine, and the center’s role in promoting regenerative
tourism.

Me ka ha‘aha‘a,

www.TheMcClellanGroup.com
Curating Knowledge Based Solutions That Work For you



Kekoa McClellan for the Hawai‘i Hotel Alliance
Principal
The McClellan Group
Kekoa.McClellan@gmail.com
1.808.393.7937

www.TheMcClellanGroup.com
Curating Knowledge Based Solutions That Work For you

mailto:Kekoa.McClellan@gmail.com


 

 

 

Testimony of  
Mufi Hannemann 
President & CEO 

Hawai‘i Lodging & Tourism Association  
 

Committee on Energy, Economic Development, and Tourism  
Committee on Government Operations 

Thursday, February 1, 2024 
Senate Bill 2765: Relating to the State Convention Center 

Aloha Chairs DeCoite and McKelvey and Members of the Committees, 

On behalf of the Hawai‘i Lodging & Tourism Association, the state’s oldest and largest private sector 
tourism organization, representing 700 members, nearly 50,000 hotel rooms, and 40,000 lodging 
workers, we would like to provide comments on Senate Bill 2765 concerning the transfer of oversight for 
the Hawai‘i Convention Center from the Hawai‘i Tourism Authority (HTA) to the Department of 
Accounting and General Services (DAGS). 

We acknowledge that the intent behind the proposed transfer may be driven by concerns over the 
prolonged duration of rooftop repairs. We believe, however, that in regard to balance, the Convention 
Center is better suited within the purview of the HTA. 

Our primary concern lies in the potential shift of sales and marketing responsibilities for the Hawai‘i 
Convention Center away from HTA to DAGS. We perceive this as a challenging role for DAGS, considering 
their overall capacity. Moreover, we believe that managing sales and marketing is a role ideally suited 
for the Hawai‘i Tourism Authority. This alignment would enable HTA to seamlessly integrate global 
marketing contracts, leveraging citywide events, including major meetings, incentives, conventions, and 
exhibitions. This strategic approach not only promotes a high return on investment but also attracts a 
desirable visitor demographic. There is also a naming rights measure currently before the legislature, 
supported by HTA, which holds the potential to generate additional revenues. 

On a local front, HTA also has the ability to oversee the Convention Center's operations and foster 
relationships with local festivals, conferences, events, and shows supported by the Authority and the 
State. This synergistic approach ultimately contributes to a more comprehensive and effective tourism 
strategy. 

Mahalo for providing us with the opportunity to share our comments. 
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