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Statement of 
DEAN MINAKAMI 

Hawaii Housing Finance and Development Corporation 
Before the 

SENATE COMMITTEE ON HOUSING 
AND 

SENATE COMMITTEE ON GOVERNMENT OPERATIONS 
February 6, 2024 at 1:30 p.m. 

State Capitol, Room 225 

In consideration of 
S.B. 2038 

RELATING TO THE HAWAII HOUSING FINANCE AND DEVELOPMENT 
CORPORATION. 

HHFDC has comments on SB 2038, which makes significant changes to HHFDC’s 
governance structure.  This bill: 

1) Requires HHFDC to employ an Executive Director that is nominated by the 
Governor, subject to the advice and consent of the Senate; 
 

2) Transfers the duties and powers of HHFDC’s Board of Directors (the Board) to 
the Executive Director; and 
 

3) Requires the Board to advise the Executive Director. 

Since its inception in 2006, HHFDC has facilitated the development of 14,268 affordable 
and workforce units statewide through its Low-Income Housing Tax Credit, Rental 
Housing Revolving Fund, Dwelling Unit Revolving Fund, and other programs.  In 
addition, during the next five years, we anticipate facilitating the production of over 
9,000 housing units.  This is a level of housing production unmatched by any other 
State or county governmental entity. 

HHFDC’s success has been achieved through public-private partnerships with qualified 
affordable housing developers and investors, with whom it has established and enjoys a 
reputation as being a State agency that is highly focused on efficiency and results.  This 
is, in part, due to HHFDC’s current structure whereby it is governed by an independent, 
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community-oriented, nine (9)-member board of directors.  Members of the Board serve 
staggered terms, in accordance with good governance practice.  Additionally, there is 
Board representation from each of the counties, ensuring that the interests and 
concerns of all counties are heard, represented, and protected.  Reducing the Board’s 
authority to merely “advise the executive director” will stifle community representation in 
policy decisions that can impact resource distribution and housing production on an 
equitable statewide basis.  

Additionally, this bill may be inconsistent with Hawaii Revised Statutes (HRS) Section 
26-35(a)(4) under which the employment of employees of a board or commission are 
determined by the board or commission subject to the approval of the head of the 
department to which it is attached except as otherwise specifically provided by HRS 
Chapter 26.  

Thank you for the opportunity to testify on this bill.  
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Comments:  

Requires the Hawaii Housing Finance and Development Corporation to employ an Executive 

Director to be nominated by the Governor, subject to the advice and consent of the Senate. 
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Statement of 
CAROL REIMANN 

Vice Chairperson of the Board of Directors 
Hawaii Housing Finance and Development Corporation 

Before the 

SENATE COMMITTEE ON HOUSING 
AND 

SENATE COMMITTEE ON GOVERNMENT OPERATIONS 
February 6, 2024 at 1:30 p.m. 

State Capitol, Room 225 

In consideration of 
S.B. 2038 

RELATING TO THE HAWAII HOUSING FINANCE AND DEVELOPMENT 
CORPORATION. 

Aloha Chairs Chang and McKelvey: 

As the Vice Chairperson of the Board of Directors (the Board) of the Hawaii Housing 
Finance and Development Corporation (HHFDC), I would like to extend my strong 
opposition to SB 2038. This measure changes the Executive Director's position to one 
that is appointed by the Governor instead of hired by the Board, and reduces the 
Board's authority to that of advising the Executive Director.  

The agency has demonstrated its ability to responsibly and effectively manage 
significant sums of monies. Our financing programs, which include the Low-Income 
Housing Tax Credit and Rental Housing Revolving Fund programs, have produced 
more affordable housing in the state than any other agency by encouraging public-
private partnerships with qualified affordable housing developers and investors. We ask 
that you allow us to continue this forward momentum, rather than make changes to an 
already effective program.   

Reducing the Board's authority to advisory would stifle our members’ voices. As the 
Maui representative, I am concerned that this would limit the neighbor islands’ ability to 
effectively advocate for much-needed housing projects in our already constrained 
marketplaces. Please maintain the agency's current governance structure. 

, 5

J

:qy.

/J»Uq.':.~ z""

----..,_:
*’¢F?3“'\-"-:1‘

--="~._v\ 241' ‘ii ‘~?"1';' > "§0n-n-F"

uh.

Y 'Z

X27
Oprzb?:~_,.*----_.._4 §>
\ 9 5 9 Q"--.4

.\~‘§~\§‘|

. I 'x _, A

I;
1.>
fiik,

‘.-\- =_,~.__ -."2?--...Q; €»,;‘m_] Vyiw‘.

',~\\


	SB-2038_Craig Hirai
	SB-2038_Gary Mackler
	SB-2038_Justin Silva
	SB-2038_Carol Reimann

